

Promising Strategies Grant Application: Enhancing AEDY Program Academic Performance
The purpose of this grant is to provide funding to AEDY Programs to make investments in systems and infrastructure necessary to advance Programs’ readiness to engage in personalized learning strategies that will enhance academic instruction and student achievement.  
· Learning is Personal:  Personalized learning recognizes that students engage in different ways and in different places.  Students benefit from individually paced, targeted learning tasks that formatively assess existing skills and knowledge and that address the student’s needs and interests.
· Learning is Competency-Based:  Students move ahead when they have demonstrated mastery on content, not when they’ve reached a certain birthday or undergone the required hours in a classroom.
· Learning Happens Anytime, Anywhere:  Learning takes place beyond the traditional school day and even school year.  The school’s walls are permeable – learning is not restricted to the classroom.
· Students Take Ownership Over Their Learning:  Student-centered learning engages students in their own success and incorporates their interests and skills into the learning process.  Students support one another’s progress and celebrate success.
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	Question
	Response

	Summarize the goals you have defined for this grant opportunity.  Specifically describe how your goals align to a more personalized learning approach.  Your goals must focus on how the grant will assist in enhancing student academic performance in the AEDY Program, in addition to successfully transitioning students back to the sending LEA. Part of this goal should include detail outlining how the elements of personalized learning will be implemented while ensuring alignment of the curricula and academic coursework between the AEDY Program and the sending LEA.

Identify which of the following grant focus areas you intend to use funding to support the goals of this grant:
· Explain how you will ensure that students are making progress towards graduation, as per 22 Pa Code Chapter 4.  Descriptors outlining the career readiness services that will be coordinated between the AEDY Program and sending LEA such as job shadowing, school-to-work, etc.
· Establish connections with multiple employers to explore job shadowing, school-to-work, etc.
· Linking with existing programs in the sending LEA(s)
· Working with local colleges, universities, trade schools, etc.
· Exploring vocational program offerings in the AEDY Program.
· Interest inventories, ASVAB, PSATs, etc.
· Other
· Explain how you will establish, improve, and/or maintain communication with parents or guardians regarding academic performance and progress towards graduation, post-secondary and/or career readiness as a part of this grant.
· Rapid notification systems
· Online web-based classroom management systems
· Program staff development, to include the costs of substitutes or staff stipends.
· Policy, practice, and procedural enhancements
· Other
· Explain how you will improve teacher quality to ensure that current teaching staff utilizes exemplary teaching and classroom management techniques.
· Program staff development, to include the costs of substitutes or staff stipends.
· Advanced education and certifications for existing staff.
· Utilization of online tools such as SAS Portal, CDT’s, iTunes University, etc.
· Other
· Explain how you will closely align assessments and curricula based on measurable performance indicators and the assessment and curricula of the sending LEA(s).
· Development of personalized learning plans and strategies.
· Purchasing curricula and assessments used by the sending LEA(s).
· Systems to enhance communication between LEA teachers and Program teachers.
· Program staff development, to include the costs of substitutes or staff stipends.
· Policy, practice, and procedural enhancements
· Other
· Explain how you will use data collection to enhance student performance while in AEDY placement and transitioning back to the regular education setting.
· Data Collection Systems and/or technology
· Data analytic services
· Program staff development, to include the costs of substitutes or staff stipends.
· Policy, practice, and procedural enhancements
· Other
	


	Identify the LEA and AEDY Program staff responsible for ensuring adherence to the promising strategies grant requirements.
	

	Submit the previous three years’ data that provides evidence of students’ academic performance, including: 
	

	1. Explanation of the academic performance measures used.
	

	2. Number and percentage of AEDY students who met established academic objectives.
	

	3. Number and percentage of AEDY students who graduated from their home school districts. 
	

	4. Optional:  Other data set (please identify):
	



Current Practice
It is understood that Programs may have needs in one or more of the following areas.  Since this grant is designed to provide funding to improve systems and infrastructure, Programs that need assistance in any of the following areas are encouraged to apply for funds to enhance their efforts.  Please provide your response below based on the current practices of the AEDY Program.  Please also indicate whether or not each area encompasses an identified need in the far right column below.
	Question
	Response
	Identified Need?

	How do you design curriculum that closely aligns with the sending LEA(s)?
	
	Yes ☐
No  ☐

	What data do you use to inform student learning?
	
	Yes ☐
No  ☐

	Describe the method(s) of instructional delivery in the AEDY program.
a. Computer Based
b. Direct Instruction
c. Blended Instruction (describe the percentage of computer vs. direct instruction)
d. Other: 
	
	Yes ☐
No  ☐

	Describe the technology infrastructure in your school.
	
	Yes ☐
No  ☐

	How do you plan for successful academic transition? 
	
	Yes ☐
No  ☐

	How do you address post-secondary readiness?  
	
	Yes ☐
No  ☐

	How do you address career readiness?  
	
	Yes ☐
No  ☐

	How do you engage parents/families in the program?  
	
	Yes ☐
No  ☐

	What additional/supplemental services do you provide to boost academic achievement?  As part of the grant application process, programs will be required to demonstrate how they will use these supplemental services to enhance personalized learning and improve student academic performance. These services should include, but not be limited to the following:
· Mentoring
· After-school programming
· Service learning
· Tutoring
· Credit Recovery
· Community Service and restorative justice
· Vo-Tech opportunities
· Other as determined appropriate by the AEDY program
	
	Yes ☐
No  ☐



	Question
	Response

	How would you describe the adequacy of existing resources to implement change?  Applicants should describe the adequacy of support to include facilities, equipment, supplies and other resources that will be provided by the program to most efficiently expend any funds that may be awarded. Also, applicants should describe how the allocation of resources through this grant would enhance the incorporation of technology for the program. 
	

	What resources support sustainability of program change?  Applicants will be required to describe how the precepts of personalized learning and other program services proposed in this grant will be maintained beyond the funding to ensure sustainability.
	

	At the conclusion of this grant period (June 30, 2017), describe what measures you will use to determine whether or not the changes you implemented made a difference in student performance.
	

	Submit the previous three years’ data that provides evidence of students’ academic performance;
· Number and percentage of AEDY students who met established academic objectives
· Explanation of the academic performance measures
· Percentage of AEDY students who graduated from their home school district.
	

	To demonstrate effectiveness of this grant, the AEDY Program must establish identifiable baseline data at the following intervals:
· at the time of student intake; 
· at the end of every marking period while the student is in AEDY Program
· prior to a student’s transition back to the regular education setting; and
· the marking period after the student has transitioned back to the sending LEA.  
	

	PDE recognizes the importance of personalized learning; however AEDY Programs are at different stages of readiness to implement personalized learning strategies.  To that end, grant recipients will be required to attend the 2016 SAS Institute held December 4-6, 2016 at the Hershey Lodge in Hershey, PA.  Mandatory attendance for 1-2 personnel is required for the following:
· 4 hour session presented by Beatrice McGarvey on Sunday, December 4, 2016. 
· Post Conference Promising Strategies Grant Event - Wednesday, December 7, 2016.
	





[bookmark: _GoBack]Funding Request
	Question
	Response

	· How much funding are you requesting?  Maximum requests are tied to the number of students served in your AEDY Program (average daily membership for the 15-16 SY and number of students returning to the AEDY Program for the 16-17 SY).  The funding request must align with the activities and purchases proposed in the application.

· Up to 150 students = $50,000 maximum
· More than 150 students = $100,000 maximum

· Completion of the summary budget form and matching narrative budget form showing line item details and cost basis is required to explain the utilization of funds.  
· Include travel, meals and hotel costs (at current state rates) associated with the required 2016 SAS Institute and Promising Strategies Grant Event in your budget.

	


Other
	Question
	Response

	Successful grantees will be encouraged to present a workshop highlighting the success of their AEDY Grant at a future AEDY Conference.   PDE will provide funds to cover approved costs of participation in the event.
	

	What else would you like to share to support this grant application?
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