PROGRAM DEVELOPMENT TIMELINE: 2015-16

DECIDE WHEN THESE WILL BE COMPLETED OR REVISED 
	ITEM
	Fall
2015
	Winter 2015-16
	Spring 2016
	[bookmark: _GoBack]Summer 2016

	Required Items 
Chapter 339 Template
	
	
	
	

	1. Counselor Names and Responsibilities
	
	
	
	

	2. Mission/Vision Statements 
	
	
	
	

	3. Program Goals
	
	
	
	

	4. Role Descriptions of the Stakeholders
	
	
	
	

	5. Role Descriptions of the Counselors
	
	
	
	

	6. Establish School Counseling Advisory Council
	
	
	
	

	7. Calendar Development
	
	
	
	

	8. Four Column Document of how services are delivered
	
	
	
	

	9. Curriculum Action Plan
	
	
	
	

	10. Organizing Career Resources
	
	
	
	

	11. Develop Academic/Career Plan
	
	
	
	

	12. Develop CTC Strategies
	
	
	
	

	13. Counselor Job Description
	
	
	
	

	14. Board Approval, Submit to CTC
	
	
	
	

	Recommended Steps
	
	
	
	

	1. Debrief Administrators
	
	
	
	

	2. Program Review and Time Analysis
	
	
	
	

	3. Review District Data
	
	
	
	

	4. Develop Program Goals
	
	
	
	

	5. Develop Scope and Sequence of Curriculum
	
	
	
	

	6. Discuss Evaluation Process
	
	
	
	

	7. Promote, Advertise & Reset Goals
	
	
	
	



District _____________________________	Counselors:	__________________________
	__________________________
