6. Charter School Application Review Tool

For 20XX – 20XX


Use the review tool to score each charter application. Each individual reviewer will complete their own application review tool. It is suggested that more than one reviewer read and score each application. Each reviewer will ultimately recommend or not recommend creation of the charter.
Instructions

· Each reviewer should complete one review tool for each charter school application he or she reviews.  

· More than one reviewer should read and score each application.  Ideally, three reviewers should read and score each application.

· The charter school application is organized into five sections:

· school design

· accountability

· governance and management

· community involvement and support

· finance and facility

· Each of the five sections contains several assessment areas, for a total of 20 assessment areas.  Each assessment area can be assigned up to 10 points, for a maximum possible score of 200.

· Each reviewer will submit two scores for each application: 

· a numeric score, which is based on a total possible score of 200, and 

· an overall recommendation of either highly recommend; recommend; recommend with reservation; or do not recommend.

· The overall recommendation is not tied to a particular numeric score and provides a means for addressing inter-rater reliability issues.

· The application criteria are written to facilitate writing board resolutions to either reject or conditionally approve the charter application.  For example: 
· The application is rejected based on deficiencies in the following areas: 

· Timetable: The timetable includes lacks critical steps leading to the opening of the charter school.  All timeframes are unrealistic.

· Teacher Accountability: There are no standards and expectations for teacher and staff performance and no plan for evaluating teachers and staff.  

· Etc.

· The application is conditionally approved, but must address the following deficient areas to the satisfaction of the school board by May 1:

· Timetable: The timetable lacks several critical steps leading to the opening of the charter school.  Some timeframes are unrealistic.

· Teacher Accountability: Some standards and expectations for teacher and staff performance are unclear.  The plans to ensure standards are met lack detail.

Charter School Application Review Tool

For 20XX – 20XX
Charter Applicant: ______________________________________________________________________________________

Reviewer: __________________________________________________________  Date: _____________________________

	Application Area
	Comments
	Score

	I. School Design


	
	

	II. Accountability


	
	

	III. Governance and Management 


	
	

	IV. Community Involvement and Support


	
	

	V. Finance and Facility


	
	

	
	TOTAL:
	


Summary Comments:

Based on my review of this application against the specified criteria, I:

___________ do not recommend this application


___________ recommend this application with reservations

___________ recommend this application



___________ highly recommend this application

I. SCHOOL DESIGN

Charter Applicant: ______________________________________________________________________________________

Reviewer: __________________________________________________________  Date: _____________________________

Rating System: 
0 –2 = No Response/Poor

3 – 4 = Fair

5 – 6 = Good

7 – 8 = Very Good

9 – 10 = Excellent

	Application Criteria
	Comments
	Rating

	1. Mission Statement: The school has a clear mission statement that describes how it will fulfill the legislative intent of the Charter School Law.  It describes a vision of an innovative public school that will lead to improved educational performance.
	
	

	2. Educational Program: The applicant has a clear and effective educational program.  The research or evidence that supports the use of the proposed instructional strategies and methods is referenced or described.  The applicant explains how the curriculum is aligned with the school’s mission and with Pennsylvania standards,  and how it will offer increased learning opportunities for all students.  
	
	

	3. Student Enrollment: The applicant demonstrates a strong understanding of the population to be served.  The admissions process, including the lottery, ensures the same enrollment opportunities for all students.  The outreach plan will reach a broad and diverse audience, including low-literacy and non-English speaking populations.  If the school plans to enroll students from outside the school district, it has notified or will notify all districts from which they could potentially enroll students.
	
	

	4. Student Safety/ Code of Conduct:  The school safety plan is clearly written, assigns roles and responsibilities, is in compliance with Act 26 of 1995, and ensures the safety of all individuals in the school environment.  The Code of Conduct articulates clear expectations and will support the overall learning environment.  The procedures for suspension and expulsion are fair and reasonable, in accord with the Public School Code, and provide for due process.
	
	

	5. Personnel Information:  The recruiting process will result in high quality school staff.  The teacher certification plan will result in a minimum of 75% of teachers being properly certified.  The professional development opportunities will ensure that staff are provided the knowledge and skills needed to implement the intended educational program.  
	
	

	6. School Operations: The school will meet minimum hour and day requirements.  There are plans for extra-curricular activities that will enrich the overall school experience.  The food service plan includes plans for free and reduced price meals.  The student transportation arrangements and eligibility policy are in compliance with all applicable laws.  The student health plan is in compliance with the Public School Code.
	
	

	7. Timetable: The timetable includes all critical steps leading to the opening of the charter school.  The timeframes are realistic.
	
	

	
	TOTAL:
	


II.
ACCOUNTABILITY

Charter Applicant: ______________________________________________________________________________________

Reviewer: __________________________________________________________  Date: _____________________________

Rating System: 
0 –2 = No Response/Poor

3 – 4 = Fair

5 – 6 = Good

7 – 8 = Very Good

9 – 10 = Excellent

	Application Criteria
	Comments
	Rating

	1. School Accountability: The school accountability plan includes clearly defined and measurable academic and non-academic goals and objectives for each year of operation.  The measurable indicators of student and school progress include Adequate Yearly Progress (AYP) targets.  The plan for continuous improvement is well-articulated and will address any areas in which the school does not meet its stated goals.  
	
	

	2. Student Accountability: There is a thorough and detailed plan for evaluating student performance, including rationales for what assessments will be used, when, and why.  The continuous improvement process ensures all students will progress and achieve at high levels.
	
	

	3. Teacher Accountability: There are clear standards and expectations for teacher and staff performance.  The plan for evaluating teachers and staff is aligned with the standards and the school’s mission.  There are comprehensive improvement plans to ensure standards are met.
	
	

	4. Communicating With Stakeholders: There is a plan for communicating progress on academic and non-academic goals to the school’s stakeholders.  Indicators and performance information for individual students will be reported to parents and guardians on a timely basis.
	
	

	
	TOTAL:
	


III.
GOVERNANCE AND MANAGEMENT

Charter Applicant: ______________________________________________________________________________________

Reviewer: __________________________________________________________  Date: _____________________________

Rating System: 
0 –2 = No Response/Poor

3 – 4 = Fair

5 – 6 = Good

7 – 8 = Very Good

9 – 10 = Excellent

	Application Criteria
	Comments
	Rating

	1. Profile of Founding Coalition: The founding coalition is comprised of individuals with the range of skills required to operate a charter school.  Community groups, parents, and other entities have been involved in the planning, and the school design reflects this input.
	
	

	2. Governance and Management: The management and governance of the school are fully described, with roles and responsibilities clearly delineated.  The roles and responsibilities of the board of trustees are described completely, and there is a plan for notifying the public of its meetings.  If there is an external organization that will operate the school, roles and responsibilities between it and the school board are clearly defined; there is a clear and compelling rationale for hiring the organization; and there is a comprehensive plan for school operations if the contract is terminated by either party.
	
	

	3. Parent, Student and Teacher Involvement: Parents, students, and teachers will be given opportunities to have meaningful involvement in the management and governance of the school.  The process to review complaints and concerns is fair and ensures that parents’, students’, and teachers’ concerns will be addressed in a fair and timely manner.
	
	

	
	TOTAL:
	


IV.
COMMUNITY INVOLVEMENT AND SUPPORT

Charter Applicant: ______________________________________________________________________________________

Reviewer: __________________________________________________________  Date: _____________________________

Rating System: 
0 –2 = No Response/Poor

3 – 4 = Fair

5 – 6 = Good

7 – 8 = Very Good

9 – 10 = Excellent

	Application Criteria
	Comments
	Rating

	1. Community Involvement: The relationship between the school and its community is fully described.  There is tangible evidence that parents and community groups have committed to working with and supporting the proposed school.  The school has an effective process for soliciting community feedback.
	
	

	2. Evidence of Support: There is clear and tangible evidence that parents and other critical members of the school’s community understand the proposed charter school and are committed to supporting and involving themselves with the charter school.  There is clear and tangible evidence that there are education professionals who understand and believe in the proposed charter school’s design and are committed to implementing the design.  There is clear and tangible evidence that a significant and diverse group of parents and guardians participated in the planning and design of the proposed charter school and would choose to enroll their children in the proposed school if a charter were awarded.
	
	

	
	TOTAL:
	


V.
FINANCE AND FACILITY

Charter Applicant: ______________________________________________________________________________________

Reviewer: __________________________________________________________  Date: _____________________________

Rating System: 
0 –2 = No Response/Poor

3 – 4 = Fair

5 – 6 = Good

7 – 8 = Very Good

9 – 10 = Excellent

	Application Criteria
	Comments
	Rating

	1. Finance: The comprehensive financial plan provides evidence that the proposed school will be financially viable.  The plan complies with the requirements of the Charter School Law and its budget provides for all items in the charter school legislation and this application.  The cash flow is consistent with the budget.
	
	

	2. Facility: The plans for acquiring a facility are clearly described and will result in an appropriate facility with a valid Certificate of Occupancy in time for the beginning of the school year.  There is evidence that the facility will comply with all applicable health and fire and safety regulations.  The costs associated with the facility and facility financing plans are reasonably estimated and comprehensive.
	
	

	3. Child Accounting: The enrollment and attendance procedures ensure accurate child accounting.
	
	

	4. Liability and Insurance: The school has plans for sufficient insurance coverage.
	
	

	
	TOTAL:
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