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sample-ng: Complete Lesson: Blodlversuy Loss (2.2.0)

4of 10

With all the travel is it any wonder that some organisms just
wind up in habitats where they shouldn’t be located? When a
non-native organism is introduced to an area with tons of
food choices and no natural predator, it tends to thrive! Most
tnvastve spectes have been introduced by human means.
Immediately out-competing the natives and leaving a path of
destruction in their wake.

Pollution tends to be the first thought when it comes to
biodiversity, but it is not our top-notch fear.

All organisms need to eat! Yet as the human population

continues to increase, we need more food to survive. As a
result we have turned to the world’s oceans and land over
hunting and harvesting the organisms to the point where

they can no longer effectively reproduce.

While we may not be able to prevent tsunami’s, earthquakes,
and floods we can prevent major increases in temperatures
by reducing our carbon foot print. Climate change is the
most far reaching of the five ways humans are increases the
rate of biodiversity loss. Some scientists even argue that
climate change can influence habitat loss and pollution

All endangered (at serious risk of extinction) and
threatened (likely to be endangered soon) organisms fall
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ahl fy: Complete Lesson: The War of 1812 (8.4.0) http://school.21cces.org/mod/page/view.php?id=230231

30of 8

Lesson:

e Overview:

This lesson will discuss the critical War of 1812, which will show the
world the power and respect that the young nation deserved. It will
introduce key figures in this war, as well as key battles that will turn the
tides of the war. Finally it will discuss how the outcome will impact the
future reputation of the United States of America. Please have open while
you read this lesson Chapter 9, section 4 (pages 327-331) of your
textbook, America: History of Our Nation, Beginnings Through 1877.

Explanation:

Introduction:

When James Madison took office in 1809, he inherited a problem, and
that problem’s name was Great Britain. It is strange to think of how many
problems we have had with this nation, as today they are one of our best
and strongest allies! But in the early stages of America’s history, this
clearly was not the case. So what would send America into a war with
Great Britain so soon after the American Revolution? Keep on reading to
find out!

Moving Towards War

Of the many causes that would lead to war, the top two reasons that led to
war was when the British armed the Native Americans with weapons in
the Northwest, which led to conflicts with settlers. But the number one
reason for war was the crimes on the seas. Britain was capturing
American sailors and impressing them (forcing them) to serve in their
navy! Americans looked to their new President to take action, and a rise
in nationalism, or pride in one’s country arose. Key supporters of the
war, such as Henry Clay and John C. Calhoun became known as war
hawks, or those who where eager to go to war with Britain. Not evervone
was ready to jump into war, however, and many people in New England
(where the Revolution had hit them the hardest) did not favor getting
involved in another war. But by June of 1812, when things hadn’t gotten

any better, Congress declared war.

The Early Years of Way
9/2/158:14 AM



ahl fy: Complete Lesson: The War of 1812 (8.4.0) http://school.21cces.org/mod/ pa%hwew php7id=230231
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Looking back, Britain shouldn’t have been so aggressive, as they were not
in a good position to fight a war. There had been many, many, conflicts
with France and were still at war in Europe. But the Americans were also
not ready for war, and even though many believed this would be a “quick”
war, it was clear in the early stages that they were not at all prepared for
war. The military had been weakened when Jefferson (trying to save
money) cut spending towards the military. The navy had only 16 warships
ready to go at the beginning of the war, and the army had only about

7,000 men! It was not a good sign.

Things only got worse when Britain set up a blockade, or they shut
down a port or road to prevent people or supplies from coming into an
area or leaving it. This was a very effective tactic of war, and in fact by
1814, Britain had 135 warships blockading American ports. One of the
earliest battles that occurred happened on the seas in August of 1812
between the USS Constitution, who ended up defeating the British
Guerriére. This would earn the Constitution the nickname “Old
Ironsides” because British artillery fire bounced off the ships thick
wooden hull. Watch more about this important sea battle in the following
video.

(3)

The War in the West and South

The war also impacted the West and the South. Both Americans and
British soldiers fought to control major water ways such as the Great
Lakes and the Mississippi River. The Great Lakes would lead the way into
Canada, and Britain wanted to maintain their control there. And so in
July of 1812, General William Hull led American troops from Detroit into
Canada, but he soon feared he did not have enough men and retreated
before accomplishing anything. The British commander, General Isaac
Brock saw Hull’s weakness and took advantage of this by surrounded his

army and forcing them tgsurrender. He was able to capture more than
9/2/158:14 AM
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track and maintain key concepts of each lesson. If you review these
questions and you cannot answer any, please come into the VO to review
this with your teacher(s).

What were the two main causes for the War of 18127

Who supported the war and who was against it?

What is a blockade?

Why was the USS Constitution called “Old Ironsides”?

What happened with General William Hull’s men in Canada?
What happened on Lake Erie?

How did Andrew Jackson successfully take land from the Creek
Indians?

N ook~ W N =

8. How did Dolley Madison act when the nation’s capital was
attacked?
9. Why did the War of 1812 force European nations to respect the
young republic?
Interested in further review? Check your comprehension by checking out
THIS site.

Additional Student Resources:

o War of 1812
Course Resources/Citations:

e Chapter 9, section 4 (pages 327-331) of your textbook, America: History
of Our Nation, Beginnings Through 1877.

e Image (1): The Story Behind the Star Spangled Banner. (2007, March 1).
Smithsonian. Retrieved July 14, 2014, from
http://www.smithsonianmag.com/history/the-story-behind-the-star-
spangled-banner-149220970/

e Movie (2): National Anthem USA - Whitney Houston. (2012, May 7).
YouTube. Retrieved July 15, 2014, from https://www.youtube.com
/watch?v=drDSALCKH_Y

e Movie (3): War of 1812 - Old Ironsides / USS Constitution. (2012, April
5). YouTube. Retrieved July 14, 2014, from https: //www.youtube.com
/watch?v=MMdBWWDWRQS8

e Image (4): U.S. Marshals Service, History, A Pirate, a Marshal, and the
Battle of New Orleans, Page 4. (n.d.). U.S. Marshals Service, History, A
Pirate, a Marshal, and tf?}g Battle of New Orleans, Page 4. Retrieved July

9/2/15 814 AM
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fes hy sl: Complete Lesson: Nutritional Needs and Reading Label. ..
digested and

http://school.21cces.org/mod/page/view.php?id=173972
metabolized.

Vegetarian diet: pattern

of ealing that is made up

largely or entirely of

foods from plant sources.

Dehydration: Abnormal

loss of body fluids.

Nutrition: The study of

how your body uses food

and the effects food has

on it.

Diet: The food and
beverages consumed

each day.

Dietary Guidelines for
Americans: document
developed by experts to
promote a healthful
lifestyle through
improved nutrition and

physical activity.

MpyPlate: The United
Stales department of
Agriculture’s (USDA)
new food guidance
system based on the
Dietary Guidelines for

Americans.

Balanced Diet: A diet

that provides all the

20of 8

Nutritional needs vary with age as well as with gender, body size, activity level, and health. Needs
change throughout the life cycle. Let’s take a look at how to meet the needs of people at different

ages.

Nutritional needs before birth and pregnant women:

An unborn child has no way to get nutrients except through the mother’s diet. It is important that
pregnant women eat foods that will supply nutrients for their babies as well as for themselves.
Pregnant teenagers have more difficulty meeting the needs of their developing babies than pregnant
adults. This is because teenagers must fulfill their own nutrient needs for growth as well as the

needs of the growing baby.

Women who have good eating habits will not need to make drastic dietary changes before or during
pregnancy. Consuming two or three daily servings from the milk group will provide the calcium
needed during pregnancy. Two added servings from the grains group will help meet increased
calorie needs. An extra serving from both the fruit and vegetable groups will provide needed
vitamins, minerals, and fiber. A prenatal vitamin may be recommended by your doctor to help meet

the nutritional needs during pregnancy.

Nutritional needs in infancy:
A child’s body is growing and developing rapidly during the first year. Good nutrition is important

during this year to build a strong foundation for a healthy lifetime.

Breast milk or formula is a baby’s first food. Breast milk is perfectly designed to meet most of a

baby’s nutrient needs. Formula algg provides needed nutrients. Doctors have different opinions on

92115815 AM
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Please provide [ or 2 sentences fo answer the guestions. (2 pls jor each)

How did your workouts go this week? What worked well and what can you improve on?
What was your goal for this weeks” workout and did you accomplish it?

What will you do in your next fitness log to improve time and intensity?
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21st Century Cyber CS
Charter School Plan
07/01/2014 - 06/30/2017
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which contain actual lessons from current 21CCCS classes. This provides families an opportunity to
experience the look and feel of an online class. If, following review of the sample class, a family wants to
enroll their child, the registrar provides access to a secure online form, which allows the family to enter
all necessary data needed to generate the enrollment paperwork. Once the form is submitted, 21CCCS
prints and mails the enroliment packet to the parent or guardian for required signatures. Once the packet
is completed and returned, along with the required documentation such as proof of residency, the
student is enrolled for the next start date, and enrollment notification forms are sent to the Pennsylvania
Department of Education and the local school district. All information is then filed securely. In order to
re-enroll the family must complete a re-enrollment form, computer lease, and an agreement to follow all
policies in the current Student and Parent Handbook. Once the required forms are completed and
returned, the student is re-enrolled for the following year.

Students are required to follow the PA Department of Healths mandated immunization, health screening,
physical examination, and dental requirements pertaining to their grade level each and every year. If an
immunization record is not submitted at enrollment or an immunization exemption letter is not received,
the student will become provisional for up to six months from their start date. If at this time the
immunization requirement is not met, the student will become expelled until the requirement is
satisfied. Students have up to one year to submit the other necessary medical documentation and may
be at risk for expulsion if these requirements are not satisfied in the appropriate time frame as well.

If an individual chooses not to visit their private practitioner, the school nurse is available through
appointment to set up school health screenings at our Exton location. All health forms are reviewed and
filed with the school nurse.

Parent Communication

Communications to parents regarding registration procedures, dates, and when applicable, a
description of the lottery process.

Files uploaded:
* Enrollment pack 2013-14.pdf
Registration Policy
Registration Policy
PDF file uploaded.
Intent to Enroll Form

Intent to Enroll Form (English and all other languages)
PDF file uploaded.
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* Walkthroughs targeted on instruction
* Annual Instructional evaluations
* Peer evaluation/coaching

Regular Lesson Plan Review
*  Administrators
*  Department Supervisors

Provide brief explanation of LEA's process for incorporating selected strategies.

Classroom Observations: At least two formal observations are conducted for every teacher by
the principal and department head on an annual basis. New teachers are observed more
frequently during their first two years at 21CCCS. Observations are often conducted by
watching the recording of a lesson rather than through live cbservation. This practice enables
the administrator to pay full attention to each lesson and provide critical, accurate feedback.

Walkthroughs:

21CCCS started walkthroughs this year. This practice involves creating a more consistent
presence of lead teachers in the virtual and brick and mortar offices, so they may observe for
evidence of best used practices among teachers. The school plans to have a more formalized
system for walkthroughs beginning in the 2013-2014 school year, in which case administrators
will asses differentiation, effective co-teaching, incorporation of real world examples, student
collaboration, and more.

Annual Evaluations: The principal meets with every teacher at the end of each semester to
complete a more in-depth evaluation. Teachers are evaluated in five domains. These include:
{1) Curriculum and Planning, (2) Instruction, {3) Assessment, (4) Student Achievement,
Attendance, and Communication, and (5) Growth and Professionalism. This evaluation takes
into account different modalities of instructional delivery including, but not limited to, teaching
and interaction occurring in the Live Classes, Virtual Offices, group sessions, direct instruction
sessions, field trips, community days, and updates within Moodle, our Learning Management
System. A portion of each teacher’s salary is determined by his/her evaluation score.

Peer Coaching: Two years ago, 21CCCS adopted a two-year mentoring program for new
teachers. Each new teacher is paired with a veteran teacher who acts as his or her mentor. The
program reguires the teachers to provide evidence of their ability to master and demonstrate 13
different key concepts of teaching. Each concept is further broken down into 2 —20 different
divisions. All evidence is organized into a binder, which is later presented. The teacher must
present a summary of his/her results and accomplishments to a panel comprised of peer and
expert teachers, the principal, and Chief Executive Officer.

Lesson Plan Review: All lesson plans are required to be submitted (in writing) to the principal
and head of the department by the Friday before the lesson is presented. The lesson template
is the same for all subject areas and includes sections for subject specific and Common Core
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with Mac laptops. The school provides access to the full Microsoft Office Suite, as well as, |-
Work and I-Life programs. Each computer is loaded with software such as Smart Notebook,
Inspiration, Comic Life, and Photoshop. Trainings on the use of these programs are provided
throughout the year when new technology is purchased and on an individual basis as needed.
Teachers are provided with multiple monitors to best serve their students and organize
workspace. Teachers have access to iPads, a green screen, and high quality cameras to create
engaging movies and presentations, to best deliver standards aligned content to students.
Students and teachers have access to graphing calculators, digital cameras, Bamboo tablets
{which allow students to write on a digital pad}, and printers, scanners, and other accesscries on
an as-needed basis. The school employs a full-time Tech Support office to troubleshoot
technical issues, install new technologies, and insure adequate consistent access to materials for
all teachers and students.

At the beginning of the school year, all students receive the aforementioned, hardware,
software, books and other learning materials needed for their courses. In a week-long Student
Orientation, the school teaches and assures that each student can competently use the

provided technology and resources. Each year students advance to a higher level of Orientation,
encouraging them to explore the provided technology in greater depth to develop a
sophisticated command of these programs. Students’knowledge of technology grows and
deepens each year.

Students also have access to an online Cybrary where internet resources are gathered and
informational videos can be accessed about using technology for school purposes. Each student
is issued a Chester County library card at the beginning of the year. This provides access to all of
the resources of the Pennsylvania POWER Library System.

21st Century Cyber Charter School recognizes the diverse needs of its student population. The
Special Education team ensures that the school has the necessary materials for Special
Education and English as a Second Language students to access the curriculum. Assistive
technology may also be provided, such as text-to-speech, in which the computer will read digital
text. Additionally, we can provide Inspiration, a software that allows teachers and students to
create custom graphic organizers, as well as translators, and audio versions of books to provide
students multiple ways to access material and master standards. The school maintains a large
collection of instructional materials, alternative books, comprehension constructors, and other
resources to help all students engage deeply and effectively with course material. Most
resources are available to the entire student population, allowing everyone to benefit from
these materials.

21st Century Cyber Charter School supports its staff members in acquiring the necessary skills to
effectively use available resources. Our teaching staff participates in regular and rigorous
professional development and training courses to ensure that they are able to use all of the
school’s resources to deliver high quality standards aligned instruction. New teachers go
through an orientation and are provided a peer mentor to help them design effective instruction
and use all of the school’s technological resources. This year the administration created
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* Regular meetings with mentors or coaches to reflect upon instructional practice to
identify needs.

* Student PSSA data.

* Standardized student assessment data other than the PSSA.

* (Classroom assessment data (Formative & Summative).

* |nductee survey {local, intermediate units and national level).
* Review of inductee lesson plans.

*  Review of written reports summarizing instructional activity.
¢ Submission of inductee portfolio.

* Knowledge of successful research-based instructional models.

* |nformation collected from previous induction programs {e.g., program evaluations and
second-year teacher interviews).

Provide brief explanation of your process for ensuring these selected characteristics.

As part of 21st Century Cyber Charter Schools mentoring program, inductees are assigned a
mentor. The mentor observes the inductee both formally and informally several times a year as
well as the program supervisor and principal. The mentor, principal, and mentor program
supervisor meet to discuss the observations, identify needs, and create a plan to address those
needs. All inductees have access to 21CCCS PSSA data. Inductees teaching a testing subject go
through the data with the lead teacher throughout the year, assuring the instruction to students
is addressing the needs. Students are given the Classroom Diagnostic Tool several times a year.
Mentors go over the results with Inductees to ensure they understand the data. Inductees
assess students on a ongoing basis through formal and informal assessment. Formal
assessments include exams, webquests, and essays and informal assessments include “exit
tickets,” small group work, and practice assignments during Live Class. Weekly lesson plans are
submitted to a Lead Teacher and Principal. Feedback is given to the Inductee on a ongoing basis.
The mentor also works with the inductee on creating engaging lesson plans and discusses a
variety of instructional activities and models. Inductees are given a survey several times a year
to continue to improve the program. Information from second year inductees is used to make
changes to the first year program. A survey of those who complete the program is used to
improve the second year program. An inductee finishes the program when he/fshe successfully
completes a portfolio and gives a presentation showing the growth made in the first two years

of online teaching.
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54
School/LEA maintains accurate records of program completion and provide a certificate
or statement of completion to each inductee who has completed the program.
LEA administrator receives, tallies, and archives all LEA mentor records.

Completion is verified by the LEA Chief Administrator on the Application for Level 2
Certification.
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The school’s Trustees do not serve on a local board of school directors of a school entity
located in the member’s district (in compliance with §17-1716-A (b))

The school will select students on a random basis from a pool of qualified applicants
when the number of attendance slots available is less than the number of applicants (in
compliance with §17-1723-A (a))

The school gives first preference to students who reside in the district or districts and will
consider giving preference to a child of a parent who has actively participated in the
development of the school and to siblings of students presently enrolled (in compliance
with §17-1723-A (a))

The school will only establish reasonable criteria to evaluate prospective students if the
criteria arc outlined in the school’s charter (in compliance with §17-1723-A (b))

The school does not discriminate in its admission policies or practices on the basis of
athletic ability, measures of achievement or aptitude, status as a person with a disability,
proficiency in the English language, or any other basis that would be illegal if used by a
school district (in compliance with §17-1723-A (b))

The school does not discriminate in its admission policies or practices on the basis of
intellectual ability but does reserve the right to limit admission to a particular grade level
or to targeted population groups composed of at-risk students or students with a special
interest in academic arcas such as mathematics, science or the Arts (in compliance with
§17-1723-A (b))

75% of the professional staff members hold appropriate State certifications (in
compliance with §17-1724-A (a))

All professional staff members who do not hold appropriate State certification have
provided evidence that they have demonstrated satisfactorily a combination of
experience, achievement, and qualifications as defined in the charter school application in
basic skills, general knowledge, professional knowledge and practice, and subject matter
knowledge in the subject area in which an individual will teach (in compliance with §17-
1724-A (b))

There are no tuition charges for any resident or nonresident student (in compliance with
§17-1725-A (a)

All donations, gifts or contributions are given freely and voluntarily; i.e. the trustees and
any other person affiliated in any way to the school will not demand or request, dircctly
or indirectly, any gift, donation or contribution of any kind from any parent, teacher,
employee or any other person affiliated with the school as a condition for employment or
enrollment and/or continued attendance (in compliance with §17-1725-A (&)

Discounts or payments waived are not extended to any school district for any student (in
compliance with §17-1743-A (a))
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Funds are not provided to a school entity except as compensation for the provision of
specific services (in compliance with §17-1743-A (a))

The following will be made available upon request to each student’s school district of
residence: copy of the charter, copy of the cyber charter application, copy of all annual
reports prepared by the cyber charter school, and a list of students enrolled in the cyber
charter school from that school district (in compliance with §17-1743-A (c))

The following will be made available to a parent or guardian upon request and prior the
student’s first day in the school: brief description of cach of the student’s courses of
instruction, description of the lessons and activities offered on and offline, the manner in
which attendance will be reported and work authenticated, and a list of all standardized
tests the student will be required to take and the place where the tests will be
administered (in compliance with §17-1743-A (d))

The following will be made available to a parent or guardian upon request and prior the
student’s first day in the school: the school’s address and contact information for the
CEOQ and other school personnel including the student’s teachers, meetings to be held
between parents and professional staff members, the manner in which parents will be
notified of meetings, and a list of any extracurricular activities provided by the school (in
compliance with §17-1743-A (d))

The following will be made available to a parent or guardian upon request and prior the
student’s first day in the school: a list of all student services to be provided and copies of
policies related to computer security and privacy, truancy, absences, discipline, and
withdrawal or expulsion of students (in compliance with §17-1743-A (d))

The following will be made available to a parent or guardian upon request and prior the
student’s first day in the school: the school calendar, including but not limited to the time
frame that will constitute a school year and a school week, holidays, and term breaks (in
compliance with §17-1743-A (d))

Each student will be provided with all instructional materials, all equipment including a
computer, monitor, and printer, and will be provided with or reimbursed for all
technology and services necessary for the on-line delivery of the curriculum and
instruction (in compliance with §17-1743-A (e))

Ongoing access to all records and facilities will be provided to PDE that the Department
deems necessary (in compliance with §17-1743-A (g))

The school adheres to the requirements of all 123 sections, chapters and acts listed in
§17-1749-A (Provisions applicable to charter schools) of the Charter School Law (in
compliance with §17-1749-A (a))
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Acceptable Use Policy for Technology Resources

Providing career information and assessments so that students and parents or guardians
might become aware of the world of work and career options available.
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RTIll Team creates a process/protocol for RTIl implementation, including: the
universal screening procedure, a method for collecting and analyzing data, the
determination of standard interventions for Tier 2, and establishing criteria for
movement between the tiers.

Start Date: 1/17/2013  End Date: 5/1/2014
Program Area(s): Student Services

Supported Strategies:

Common Assessment within Grade/Subject

Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Progress Monitoring Training

Description:

Train the RTIl team to use Yearly Progress Pro to monitor student progress in
the program.

Start Date: 1/17/2014  End Date: 5/1/2014

Program Area(s): Professional Education

Supported Strategies:

* Substantial Professional Development

Determining At-Risk Students

Description:

Using CDT and class data, the RTIl team will determine which students would
benefit from RTII.

Start Date: 9/15/2014  End Date: 10/1/2014

Program Area(s): Student Services
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Supported Strategies:

¢ Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

RTII Professional Development

Description:

Provide professional development to all staff to educate them about what RTII
is and how the process will work in our school.

Start Date: 9/1/2014  End Date: 9/1/2014
Program Area(s): Professional Education
Supported Strategies:

* Substantial Professional Development

RTIl Implementation

Description:

Teacher begins implementing RTIl process with the help of the RTIl Team

Start Date: 10/1/2014  End Date: 6/30/2017
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

RTHl Implementation Monitoring

Description:

231
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RTIl Team monitors implementation of RTIl process and solves any persistent
problems.

Start Date: 10/1/2014  End Date: 6/30/2017
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Monitoring Individual Student

Description:

RTIl Team meets weekly regarding individual students in order to review the
effectiveness of interventions implemented over the past 6 weeks. Teachers
will bring progress monitoring documents to the meetings. Results will be
analyzed so adjustments to interventions can be made as necessary.

Start Date: 10/1/2014  End Date: 6/30/2017
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Documentation of Student Progress

Description:

Progress monitoring documents are kept in the Student Information System so
that all teachers have access to them.

Start Date: 10/1/2014  End Date: 6/30/2017
Program Area(s): Student Services

Supported Strategies:
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* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Goal H2: Establish a system within the school that fully ensures teachers and administrators
meet on a regular basis to use multiple data sources to reflect on the progress of student
learning as it relates to the effectiveness of professional practice.

Related Challenges:

* Establish a system within the Charter School that fully ensures staff members
use standards-aligned assessments to monitor student achievement and adjust
instructional practices across all classrooms.

* Establish a system within the charter school that fully ensures students who are
academically at risk are identified early and are supported by a process that
provides interventions based upon student needs and includes procedures for
monitoring effectiveness.

Indicators of Effectiveness:
Type: Formative

Data Source: Data team presentation of various data points (PSSA, Keystones,
CDT, attendance, etc)

Specific Targets: Survey conducted of teaching staff indicating what data is
most helpful and that they utilize most frequently.

Teacher training on effective utilization of data.
Creation of database for data storage and easy analysis.

Meetings in which data is shared and discussed (staff meetings, department
meetings, cohort meetings, etc).

Strategies:

Common Assessment within Grade/Subject

Description: WWC reports the effective use of data can have a positive impact
upon student achievement; using common assessments to inform teacher
practice is one such use of data. (Source:
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Supported Strategies:

Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Data Team will determine what needs exist for data in the school
environment

Description:

Survey staff:

What data do we need to collect?

What data would be most useful for you?
Determine when this data needs to be collected
Identify how individuals collect data

What tools do they use to collect data?

Inguire how the Data Team can relay the information to staff in the most user-
friendly way

Start Date: 3/1/2014  End Date: 5/1/2014
Program Area(s): Student Services
Supported Strategies:

Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Building a systematic way to collect and share all necessary data
Description:

Determine how often to collect data

Ensure all forms of data collection are available to staff
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Determine how the Data Team will analyze the results and how best to share
meaningful data

Start Date: 9/1/2014  End Date: 2/1/2015
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Building a method to analyze data

Description:

Determine who will analyze the different data that is being collected {whole
team, task teams, and/or individuals)

Build tools to break down and understand what the data tells us

Hold a professional development on the various methods of data collection to
train staff members

Start Date: 3/1/2015 End Date: 5/1/2015
Program Area(s): Professional Education
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Sharing data with staff and detailing methods on how to use data
effectively

Description:

Hold a professional development that will share necessary data with those it
effects.

Provide data to relevant groups on the predetermined schedule to share
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Follow up throughout the year by tracking any data changes that exist
following sharing of the data; update staff on changes

Start Date: 3/1/2015 End Date: 6/30/2017
Program Area(s): Professional Education
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

¢ Substantial Professional Development

Implementing the data to make improvements and action plans to

the school

Description:

Action plans have been approved and are implemented in the school
environment.

Implement the necessary action plan(s) to utilize the data and encourage
improvements.

Start Date: 3/1/2015 End Date: 6/30/2017
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Goal #3; Establish a system within the charter school that fully ensures each member of the
charter school community promotes, enhances and sustains a shared vision of positive school
climate and ensures family and community support of student participation in the learning

process.

Indicators of Effectiveness:

237



238



74

Development of the Survey

Description:

Define what will be in the survey. The information surveyed will focus on the
school climate and how well we are serving the needs of families. The
purpose of staff surveys will include how well they believe they are serving the
needs of students and families, but also perceptions of morale among
colleagues and other staff members.

Start Date: 1/2/2014  End Date: 3/30/2014
Program Area(s): Student Services

Supported Strategies: None selected
Deliver School Climate Survey

Description:

Survey will be delivered to students, staff, and parents. First by email, then by
phone, mail, and finally in person at year-end events.

Start Date: 5/1/2014  End Date: 6/7/2014
Program Area(s): Student Services

Supported Strategies: None selected
Generate reports from school climate survey results for analysis.

Description:

Pull together data from the school climate surveys. Display in a manner that
allows the survey team to analyze the information and provide an accurate
representation of school climate.

Start Date: 6/8/2014  End Date: 6/22/2014
Program Area(s): Student Services

Supported Strategies: None selected
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Analyze data and draw conclusions on strengths and weaknesses
within the school climate.

Description:

Review reports and analyze data. Identify trends that indicate strengths and
weaknesses. Cross-reference with the school data team to confirm accuracy
and identify how school climate impacts academic performance.

Start Date: 9/1/2014  End Date: 10/1/2014

Program Area(s): Student Services

Supported Strategies: None selected
Develop a data-driven action plan

Description:

Utilizing information received from data analysis to develop a data driven
action plan to improve school climate.

Start Date: 7/1/2014  End Date: 7/22/2014
Program Area(s): Student Services
Supported Strategies: None selected

Implementation of Plan

Description:

Ensure that the plan is being carried out throughout the school year.

Start Date: 8/1/2014  End Date: 6/30/2015
Program Area(s): Student Services

Supported Strategies: None selected
Review program success

Description:
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Write a blog post to explain the School Performance Profile as a means of
teacher and school assessment. This would be available to the entire public.
Twitter and Facebook will be used to direct the public to this post, establishing
social media as means of communicating assessment data and information.

Start Date: 12/1/2013  End Date: 12/30/2013
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Social Media Blast of the School Performance Profile

Description:

Using Facebook, Pinterest, Twitter to provide a link to the 2013 — 2014 School
Performance Profile for 21st Century Cyber School. Provide contact
information for school principals regarding any questions about the profile or
the data.

Start Date: 1/1/2014  End Date: 3/30/2014
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Determination of Essential Assessment Data

Description:

A meeting will be held with the Administrative team and Data team to discuss
what information needs to be included on the school assessment data
webpage and how best to presentit.

Start Date: 3/1/2014  End Date: 5/31/2014
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Program Area(s): Student Services
Supported Strategies:

* Common Assessment within Grade/Subject

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Expansion of the School Website to Include School Data
Assessment.

Description:

Administrative team and at least one representative from the Data team will
meet with Marketing to share an outline and plan for a school assessment
data webpage.

Start Date: 3/1/2014  End Date: 5/31/2014
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

Marketing Team Meeting with Web Designer

Description:

Marketing team and at least one representative from the Data team will meet
with the web designer to discuss the creation of school assessment data
webpage.

Start Date: 3/1/2014  End Date: 5/31/2014
Program Area(s): Student Services

Supported Strategies: None selected
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Review the Webpage Before Publication

Description:

Administrative team and Data team will meet and review the webpage before
publication. Teams will check all links, ensure current design aligns with
original plans, and approve the webpage for live launch.

Start Date: 3/1/2014  End Date: 5/31/2014
Program Area(s): Student Services

Supported Strategies: None selected
Webpage Launch

Description:

The Marketing team will launch the webpage. Posts will be made to
Facebook, Twitter, and Pinterest alerting the public to the availability of the
assessment data webpage.

Start Date: 3/1/2014  End Date: 5/31/2014
Program Area(s): Student Services

Supported Strategies: None selected
Ongoing Updates and Alerts

Description:

Administrative team and Data team will meet to establish a plan and timelines
for updating the webpage as new data is received and subsequently alerting
the public to the new data through social media.

Start Date: 6/16/2014  End Date: 8/15/2014
Program Area(s): Student Services
Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing
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