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November 14, 2014 
 
Mr. Steve Carney 
PA Department of Education 
Charter Schools Office 
333 Market Street, 10th Floor 
Harrisburg, PA 17126-0333 
 
Dear Mr. Carney: 
 
I am pleased to submit this 2014 Cyber Charter School Renewal Application for ASPIRA Bilingual Cyber 
Charter School. This is our first renewal application, and it comes during a hopeful and exciting time in our 
school’s history. Throughout ASPIRA Cyber’s 4.5 years of operation, we have overcome several challenges, have 
learned a plethora of useful information, and are currently on a hopeful upswing.  We have made significant 
strides in discovering what does and does not work in a bilingual online learning environment, with 
predominantly all highest need students. 
 
Trailblazing within a unique situation 
 
As the first bilingual cyber charter school in the state and one of a few in the country, there is no proven model to 
follow, established best-practices to guide us, nor legitimate research-base to utilize in program design. We are 
working on trial-by-error basis and establishing our own knowledge base of what works and what does not with 
our student population in a bilingual, online setting. We serve highest need students, almost entirely low-income, 
46% SPED, 20% ELL (36% of whom are also SPED), and a large population of parenting teens, foster children, 
and youth in the juvenile justice system. In an online learning setting, student self-regulation and discipline are 
paramount factors affecting student performance, yet our student population is comprised of students with lower 
than average probability of having those skills. This has created a unique situation for us to navigate.  
 
Movement toward measurement 
 
Our initial charter did not propose authentic performance measures. We did not originally measure the 
performance of our teachers or Principals, or of our Charter Management Organization. We did not have data 
collection policies or tools and did not use data to inform instruction or our partner relationships.  I am proud to 
say, those days are gone. We have developed new goals that are quantifiable, have acquired great technology tools 
to track data efficiently, and have begun developing processes and techniques to analyze data to enhance school 
and student success.  We have dedicated a data evaluation room and weekly afterschool meetings specifically for 
student and classroom level data evaluation and improvement planning. 
 
Academic success efforts 
 
ASPIRA’s academic performance has been sub-par, primarily due to us needing time to figure out a bilingual 
online learning model that works for our highest need population since there is no real research-base or other  



 
 

 
 
 
 
 
 
 
 
bilingual online models to follow as a guide, due to our low enrollments which skews the data since we have no 
legitimate subgroups, due to the high transiency of our students, and due to our drastically increasing ELL (20% 
in 2014-15) and SPED (46% in 2014-15) populations. Despite these struggles, our older students have shown 
much improvement.  Students in 9th grade in 2012-13 went from 0% (PSSA) to 27% (Keystones) proficiency in 
reading and 0% (PSSA) to 19% (Keystones) proficiency in math in 2013-14. Students in 10th grade in 2012-13 
went from 20% (PSSA) to 40% (Keystones) proficiency in reading and 0% (PSSA) to 18% (Keystones) 
proficiency in math in 2013-14.  Students in 11th grade in 2012-13 went from 0% (PSSA) to 17% (Keystones) 
proficiency in reading in 2013-14.  Based on 2014 PVAAS data, our students met or exceeded the PA Academic 
growth standards for Algebra 1 Keystone, PSSA Math Grade 6, PSSA Math Grade 7, Literature Keystone, PSSA 
Reading Grade 6, PSSA Reading Grade 7, Biology Keystone. Additionally, our PA School Performance Profile 
went up 10 points from 2012-13 to 2013-14. Despite our academic struggles, we are proud to say that to date, 
there have been no official grievances or complaints from parents, staff, or students related to ASPIRA Cyber. 
Our school community has been extremely supportive of our efforts to establish an online bilingual learning 
environment of success. These relationships are a key to our current and continued achievement. 
 
Customized instructional model 
 
We began our flipped classroom model at the end of the 2013-14 academic year and it showed much promise and 
offered needed encouragement.  In flipped teaching, the students first study the topic by themselves, typically 
using video lessons prepared by the teacher. In class, students apply the knowledge by solving problems and 
doing practical work, as the teachers support them. The teacher serves as a support for the students when they 
become stuck, rather than imparting the initial lesson in person. With our groups of highest need students, this 
method of teaching is likely to produce much better results than the school has seen in the past. This 2014-15 
school year will be our first complete year of its implementation and we are eager to evaluate the student 
outcomes that result.  
 
Bilingual model revisions 
 
We have experimented with various bilingual and dual-language models in the online learning sphere.  We have 
found that requiring both English literacy and Spanish literacy courses for all students is successful. Students then 
receive their other core subject courses in their dominant language (English or Spanish) and their electives in their 
weaker language.  All students then also have global languages courses available to them.  We will tweak this 
model as needed based on performance data.  For now, we are confident in its continued success potential. 
 
New technologies to support instruction 
 
After several years of struggling with learning management systems and online curricula, we are confident and 
excited about Acellus, our new online learning system. “Acellus courses are taught via tiered video instruction – 
each course is broken up into individual concepts, and each concept has multiple videos available. Acellus is able 
to customize the course to the individual pace and level of each student. As the student progresses through the 
course, every response is recorded and monitored, and through I2 technology, personalized help videos are 
delivered right when the student needs assistance in a concept.” Acellus offers over 125 K-12th grade courses, 
credit recovery, tutoring options, ELL and SPED adaptations, and much more. Its real-time attendance and  



 
 

 
 
 
 
 
 
 
 
progress data empowers our teachers to differentiate their support of each student and target interventions 
appropriately. This responsiveness to data is vital to our goal of consistent student progress.  We have also added 
Adobe Connect to foster face-to-face time between students and teachers; document cameras to provide real-time, 
visualized, and personalized instruction; and a new tutoring program for students needing additional support. We 
are confident in these new technologies and their ability to improve student outcomes. 
 
 
Rigorous professional development 
 
Between 2011 and 2013, ASPIRA Schools developed an internal model of professional development for teachers 
known as ASPIRE, which stands for Acknowledging Superior Practice in Rigorous Education.  In the ASPIRE 
system, all teachers are informally evaluated 8-10 years per year (walkthroughs).  Formal observations are 
conducted twice per year of teachers and administrators. All announced observations begin with a preconference, 
and a post-conference follows the actual formal observation.  For teachers, areas of refinement and an area of 
reinforcement are identified during the post-conference, which their teacher coach follows up with them about as 
the year progresses. Principals who do not achieve a satisfactory rating must follow an action plan until the next 
evaluation (usually 90 days). The teacher and principal evaluators use a Professional Instructional Rubric with 
specific indicators and descriptors that are based on the Charlotte Danielson Framework.  Leadership uses data 
from these evaluations along with high stakes tests, such as the PSSA and Keystones and periodic benchmarks, to 
develop a school plan.  The purpose of this plan is to increase the likelihood that teachers are implementing 
specific and effective classroom interventions and that they can directly link changes in student achievement to 
those interventions for increased student achievement. We are proud of our work to develop our educators to in 
turn increase student achievement. The ASPIRE Handbook is attached. 
 
A successful grade orientation 
 
We are proposing to change our school from grades K-12 to only grades 7-12.  Our enrollments in the lower 
grades have been consistently low and 100% online learning simply has not proven feasible for elementary level 
students in our highest need targeted population.  Realistically, we do not foresee this changing. The hope we 
have seen in our online bilingual model has been with older students. We believe it is more sensible to capitalize 
on what has been working with our older students rather than continuing to attempt to “force a square peg into a 
round hole” with the younger children. 
 
Governance improvements 
 
Our Board has made it through several challenges in the last 3 years.  A conflict with our charter management 
organization lead to the resignation of ASPIRA Schools’ Chief Academic Officer (CAO), the Chairperson of 
ASPIRA of PA’s Board to step down, and the Chairperson of ASPIRA Schools to step down. ASPIRA Cyber’s 
Principal at the time was made the interim CAO of ASPIRA Schools and an Assistant Principal from another 
ASPIRA school was moved to ASPIRA Cyber to serve as their acting Principal. It is expected that the current 
acting CAO and ASPIRA Cyber Principal will have their interim positions made permanent this 2014-15 school 
year, enabling ASPIRA Cyber’s leadership structure and the leadership structure of ASPIRA Schools aggregately 
to finally re-settle and establish foundational solidarity again.    



 
 

 
 
 
 
 
 
 
 
Renewal 
 
We are confident now, in the fifth year of the school: 

 that our new school goals with measurable performance indicators will more effectively guide the school, 
 that our data is rich and tracked properly, and our evaluation processes to inform instruction are 

drastically improving, 
 that our parent, staff, and student satisfaction with our efforts will continue to propel our school’s 

achievement, 
 that our bilingual model will lead to students proficient in English and Spanish, 
 that our flipped classroom model works well to differentiate instruction and serve highest need students,  
 that our new learning platform and curriculum is the right fit for our unique student population,  
 that our professional development system is rigorous and effective, 
 that our new grade orientation will allow us to focus on the strengths of our model, and 
 that our leadership structure is on the precipice of renewed school stabilization. 

 
Our new School Improvement Grant has provided additional hope in our ability to fill gaps in our infrastructure 
and processes, propelling a strong school model that we will be proud to actively market across the state within 
the next two years.  
 
As this application demonstrates, ASPIRA Cyber is determined and making strong strides toward developing a 
successful, replicable model for successful online bilingual education. Being a trailblazer in this realm of the 
education sector has absolutely been a difficult road, but the support in us from our stakeholders has maintained 
the school’s momentum. We are a learning community, demonstrated by our learning at the highest level of 
leadership, learning of our staff, learning of our parents, and learning of our students.  We will continuously strive 
to make history in bilingual online education! 
 
On behalf of the Board of Trustees, administration, staff, parents, and students of the ASPIRA Bilingual Cyber 
Charter School, I am honored to submit this application for renewal of our charter school. 
 
With appreciation, 
 
 
 
 
Dr. Lucila Paramo 
Chief Academic Officer 
ASPIRA Schools 
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I.  Student Achievement 
  
 
A. Progress toward Initial Goals and Objectives: 
 
Describe how the cyber charter school has met or made reasonable progress toward initially established 
goals defined in the current charter application. If goals were revised, discuss why and how the new goals 
provide a better fit with the overall mission of the cyber charter school.  Provide a concise explanation and 
use data whenever possible. 
 
The initial vision for ASPIRA Cyber students was: 

Above grade level in reading and math 
Bilingual and biliterate in English and Spanish 
Strong advocates for themselves and their communities 
Real world problem solvers 

 
Progress towards “Above grade level in reading and math” - For students that stay at least two consecutive years, it 
is expected that 50% of them will be at grade level or above considering how they come in. Given our high level of 
transiency, this has proven difficult, yet we have improved our academic outcomes over the 5 years of the charter. 
Based on 2014 PVAAS data, our students met or exceeded the PA Academic growth standards for Algebra 1 
Keystone, PSSA Math Grade 6, PSSA Math Grade 7, Literature Keystone, PSSA Reading Grade 6, PSSA Reading 
Grade 7, Biology Keystone. Additionally, our PA School Performance Profile went up 10 points from 2012-13 to 
2013-14. 
Progress towards “Bilingual and biliterate in English and Spanish” - We have not yet formally evaluated this. Our 
Director of Language Programs developed a pre/post test last year that will be implemented this academic year.  It 
will gauge student Spanish proficiency which will be compared to their English proficiency. 
Progress towards “Strong advocates for themselves and their communities” and “Real world problem solvers” – 
ASPIRA Cyber did not focus on this in its first few years. As of 2014, ASPIRA Cyber now requires teachers to 
work collaboratively on interdisciplinary projects. Students are expected to complete one of these projects per 
quarter. They have proven to be a great addition to our instructional strategy, both for professional development of 
our teachers as well as for project-based learning assets for students. 
 
This vision was planned to be realized through: 
A curriculum rich in the arts and technology 
Core subjects taught in English and Spanish 
Strong, supportive community of parents and partners 
 
Progress towards “A curriculum rich in the arts and technology” – We do not have a strong arts program, most of 
which is simply a budgetary issue. Technology is innately integrated into our school, given that it is an online 
program.  Students take a technology course, which aims for each of them achieving IC3 certification. 
Progress towards “Core subjects taught in English and Spanish” – Students currently receive both Spanish literacy 
and English literacy instruction daily.  Other core content areas are taught in their stronger language. 
Progress towards “Strong, supportive community of parents and partners” – ASPIRA Cyber relies on the 
involvement of its parents to help direct student learning.  In 2013, we enhanced our parent orientation to better 
engage them in the online learning process. ASPIRA Cyber has developed several partnerships to enhance student 
learning, including Montage, Comcast, PECO, EPIC Stakeholders, and Holy Family University. 
 
Our current mission and vision are: 
Following the philosophy of our founding organization, the ASPIRA Bilingual Cyber Charter School (ABCCS) 
strives to better serve the local community and students across the state by preparing them to meet high academic 
standards. We hope to also enrich student lives through a bilingual approach that helps develop both language skills 
and cultural awareness. We are dedicated to the success of all students who have not had their needs met in a 
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should be done by end 
of the year.  These are 
items that can be 
measured by the IC3 
and Microsoft 
certifications. 

of technology 
tools. 
A checklist is 
used during 
orientation to 
determine the 
level of 
comfort with 
technology. 

technology 
tools for 
information 
gathering, 
processing 
and 
knowledge 
construction 
as determined 
by the MS 
Certified 
Solutions.. 
  

technology 
use. 
All graduates 
will be 
tracked post 
graduation to 
determine 
how they are 
using the tech 
tools that 
they gained 
in school. 
Success will 
be considered 
if more than 
50% of 
graduates are 
using the 
technology 
skills that 
they learned 
in high 
school in 
their current 
positions as 
employees or 
students. 

Microsoft 
certified. 

becoming 
information 
navigators, self-
directed life-
long learners, 
and effective 
communicators 
Juniors will be 
required to 
produce a 
culminating 
project 
demonstrating 
research and 
presentation 
skills.  80% of 
students will be 
proficient or 
advanced. 

technology to 
solve a real 
world 
problem will 
be required 
for 
graduation. A 
student will 
have to get a 
minimum of 
75 points out 
of a possible 
100 in order 
to pass.  

 
Provide any other relevant information about progress toward academic goals.  If reference has been made 
to test scores or other testing outcomes, include the name of the test and the dates administered.  Include a 
rationale for using that particular test. 
 
Based on 2014 PVAAS data, our students met or exceeded the PA Academic growth standards for: 

 Algebra 1 Keystone 
 PSSA Math Grade 6 
 PSSA Math Grade 7 
 Literature Keystone 
 PSSA Reading Grade 6 
 PSSA Reading Grade 7 
 Biology Keystone 

 
Additionally, our PA School Performance Profile went up 10 points from 2012-13 to 2013-14. 
 
We utilize Study Island Benchmarking.  The evaluation is conducted three times per school year, specifically in 
November, January, and March. We chose this assessment because: 

 Other ASPIRA schools use it so we were able to take advantage of economies of scale, 
 It provides instant results that are student specific to immediately inform instruction, 
 It shows student growth over time, 
 Teachers can choose which specific areas they want to evaluate. 

A sample from 2012-13 of how our data dashboard presents these results is attached. 
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In 2013-14, we began implementing GMADE/GRADE. It was implemented initially at our August student 
orientation and again in May to show growth.  We chose this assessment because: 

 Other ASPIRA schools use it so we were able to take advantage of economies of scale, 
 It measures student growth over time, 
 It provides detailed, skill specific results per student to inform instruction. 

 
Non-academic outcomes have included: 

School Name: ASPIRA Bilingual Cyber Charter School 

Year Serious 
Incidents Expulsions Suspensions Retention Rates Attendance 

Rate 
Graduation 

Rate In Out Y-Y W/in 
2010-11 0   0 0 0   N/A 93% 60%  N/A 
2011-12 0  0 0 0   0% 95% 82% N/A 
2012-13 0  0 0  0   12% 91% 75% N/A 
2013-14 1  0 0 3 49%  89% 80% N/A 
2014-15 0 0 0 0 57% 85% 94% N/A 

 
Has the cyber charter school made Adequate Yearly Progress (“AYP”) for each of the last five years? If not, 
discuss why and what steps are in place to remedy the situation.  Reference information from the cyber 
charter school’s School Improvement Plan where applicable. 
 
The school has not been an academic success, but has shown steady improvement with older students. ASPIRA’s 
academic performance has been sub-par, primarily due to us needing time to figure out a bilingual online learning 
model that works for our highest need population since there is no real research-base or other bilingual online 
models to follow as a guide, due to our low enrollments which skews the data since we have no legitimate 
subgroups, due to the high transiency of our students, and due to our drastically increasing ELL (20% in 2014-15) 
and SPED (46% in 2014-15) populations. Despite these struggles, our older students have shown much 
improvement.  Students in 9th grade in 2013-14 went from 0% (PSSA) to 27% (Keystones) proficiency in reading 
and 0% (PSSA) to 19% (Keystones) proficiency in math in 2013-14. Students in 10th grade in 2012-13 went from 
20% (PSSA) to 40% (Keystones) proficiency in reading and 0% (PSSA) to 18% (Keystones) proficiency in math in 
2013-14.  Students in 11th grade in 2012-13 went from 0% (PSSA) to 17% (Keystones) proficiency in reading in 
2013-14.  Based on 2014 PVAAS data, our students met or exceeded the PA Academic growth standards for 
Algebra 1 Keystone, PSSA Math Grade 6, PSSA Math Grade 7, Literature Keystone, PSSA Reading Grade 6, 
PSSA Reading Grade 7, Biology Keystone. Additionally, our PA School Performance Profile went up 10 points 
from 2012-13 to 2013-14. 
 
Challenges experienced, reasons why, and steps to improve include: 
 
(1) The school opened late and without start-up dollars because the charter was approved after funding was 
allocated to other schools. Official opening of the school was not until December 6, 2010, limiting marketing and 
recruitment efforts.  The year ended with 42 students, 6 of which graduated.  Since then, we have grown to 
currently 150 students with 18 expected to graduate.  Of those 150, 30 (20%) are ELL, 55 (46%) are SPED, and 
over 90% of the total population is eligible for free/reduced lunch.  We have not attempted to expand quickly, as we 
are still altering our model to be most effective before extensively marketing the school. Lower attendance, 
however, has made the school budget a challenge.  We applied for and were recently awarded a 3-year School 
Improvement Grant (SIG) from 2014-2017, which has afforded us the ability to provide additional supports to our 
students and solidify our school model, which in turn will enable us to enhance our marketing efforts and increase 
enrollments, thus becoming more sustainable. Our SIG application is attached. 
 
(2) Our Cyber is the first bilingual cyber charter in the state.  There are very few bilingual cyber charters nationally.  
This means there is no proven model to follow, established best-practices to guide us, nor legitimate research-base 
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to utilize in program design. We are working on trial-by-error and establishing our own knowledge base of what 
works and what does not with our student population in a bilingual, online setting. 
 
(3) Our initial model as defined in our charter contract is a 100% online learning model. We have learned that this 
model is a challenge with our specific student body for several reasons.  Most students and parents do not 
necessarily understand what may be actually required in online learning. What often comes as a surprise is the 
realization that online learning requires a high level of self-regulation and parent participation.  
 

(a) We have an exceptionally large number of ELL (20%) and SPED (46%) students.  We expected a larger 
than average ELL population, given that we are a bilingual school, although the level of support needed for 
these students in an online learning environment is more intensive than anticipated.  We hired a full-time 
ELL teacher specifically to meet the needs of these students.  To note, 36% of our ELL students are also 
identified as SPED.  Our special education population being over 1/3 of the school is much higher than we 
anticipated. An additional SPED teacher was hired and our current Master Teacher is SPED certified.   
 
(b) Our school population consists of many highest-risk students, including parenting teens, teens who must 
work to help their impoverished families, teens who are over-age and under-credited, students who 
previously dropped out of school, transient students, or students who are struggling for a variety of other 
reasons. Many times, these students have issues or responsibilities that distract them from attending school 
or completing assignments. These students typically need additional support, yet are choosing a school that 
requires more self-control and commitment than traditional schools tend to require. We are constantly 
searching for ways to meet the specific needs of each child and teach them self-regulation skills and to take 
control of their own learning in an online setting. We also developed a more rigorous truancy policy 
(described later). 
 
(c) Parents often assume that their involvement will be comparable to traditional schooling…kids go to 
school and parents attend a conference or event here or there.  They are surprised to learn the 
homeschooling role they need to play to help regulate their student’s learning. Orientation has been 
restructured to include parents. Parents have each been given an email and are now taught how to navigate 
the curriculum, taught basic computer skills, and are offered the option of getting an IC3 certification. As 
part of the new orientation designed, parents spend the day going to school online as if they were the 
student, providing intensive platform training to enhance their ability to direct their child’s learning at 
home. 
 
(d) Another surprise for students and their parents is that there is limited contact with their peers, something 
that most children need.  Therefore online discussions or “chats” are believed to be a crucial component of 
online programs, yet it seems to be the least desirable component of instruction for some students who 
prefer to study alone.  To address this teachers have been recording their chats so that students can view 
them at any time on their own. We have been marketing ASPIRA events and social options to our enrolled 
families to increase their physical participation and interaction with others. Additionally, the school has 
developed physical space for students to come work, where they can have direct interaction with staff and 
peers.  

 
(4) We have just recently found a curriculum and instructional delivery platform that works for our students.  We 
are currently on the fourth different learning system that we have tried.  The initial platform did not have the 
features we needed for bilingual learning. The second curriculum we chose was comprehensive, yet turned out to be 
too high level for our student population, which is primarily below grade level. In 2013 we utilized the Florida 
Virtual School’s online curriculum, which proved to be too difficult to differentiate because the actual platform 
does not allow adaptation. Our bilingual program continues to make it difficult to find adequate online resources. 
For this reason, in 2014, we decided to switch to Acellus, which has SPED and an ELL components. Credit 
recovery courses are also available for those students who are missing credits and want to catch up and graduate on 
time. We have high hopes that Acellus will work for our students this year and will be a sustainable curriculum for 
the school moving forward.  We will not settle until we find a learning system that meets the needs of our students.   
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(5) Data analysis has not been done in a strong, systematic way. There is a wealth of data that can be accessed 
within our student information system and the EdInsight dashboard we utilize to store information.  The systemic 
use of the data to drive what goes on in the classroom is a weakness. A focus group of teachers has been meeting to 
address this gap in our program. We have now dedicated a room and afterschool weekly meetings specifically for 
data analysis. 
 
(6) Tracking attendance has been a particular challenge for ASPIRA Cyber.  This is due to the students having the 
ability to complete assignments and view recorded chats at any time. UP until this year when we switched to 
Acellus, attendance was taken the next day.  Time towards the required 990 hours per year are counted using time 
spent in chats (classes) with teachers and peers, time spent in independent study, and time spent on individual 
tutoring.  These tasks were performed by teachers during the normal school day, however, students can and do 
work independently.  Attendance monitoring was done manually student by student on a weekly basis.  This was 
very time consuming because teachers' daily chat attendance, and time on the platform per subject must be 
combined.  The upside is that the new Acellus platform tracks attendance per subject, so each class that the student 
is rostered into has daily attendance tracked automatically by the system.  
 
(7) Truancy has been a major concern for our school.  Since we are a cyber school whose platform can be accessed 
anywhere at any time, it is easy for students to not attend regularly like they would in a brick and mortar 
environment. 
To improve student attendance and retention rates, we started to implement the following: 
- Contact home facilitator via telephone after two days of inactivity on our platform. 
- Send certified correspondence to home facilitator after third day of inactivity. 
- On Day Five, if the above contacts fail, a home visit is scheduled. 
- After the 10th consecutive unexcused absence, students will be dropped from roll. 
- A robo call system will be used to text and call parents for reminders, updates, and absences. 
- Hire an Attendance Monitor whose responsibility it is to track daily attendance and ensure that the truancy 
protocols are being adhered to by all staff. 
 
(8) This is a bilingual school, however, the bilingual model was not initially structured properly.  A dual language 
program requires that students in grades K-3 are taught primarily in Spanish.  The curriculum materials were not 
appropriate nor adequate to make this a reality. A new ELL teacher was hired who, with the support of the Teacher 
Coach, developed a temporary solution; however, this is a priority for the 2014-15 academic year. Our new learning 
platform allows for teaching in both Spanish and English with ease, and offer adaptations for ELLs. Additionally, 
the ELL program was not properly staffed.  Additional employees were hired to accommodate the growing ELL 
student population. 
 
(9) Achievement data is misleading because of the low school enrollment. We have 0% proficient in several grades, 
however this is the result of a small handful of enrolled students. For example, 3 students not being proficient in 
most grades in most schools would be a small percentage of the overall grade level’s proficiency. When 3 students 
are the entire grade level, however, this skews data to look misleadingly negative. We have very few legitimate data 
subgroups of 20 or more students. As enrollment increases, proficiency averages should be a more positive 
reflection of the school’s performance. 
 
(10) Aligning to the new Common Core standards and adjusting to the new Keystones assessment has been a large 
undertaking that, in some ways, took our focus away from ensuring quality instruction. Rather than conducting 
more rigorous teacher evaluations, for example, we were in committee meetings adjusting our curriculum and 
selecting new benchmarking tools. Now that the curriculum is aligned, we have a new learning platform with 
adaptable features, and we have a year of Keystones behind us, we are confident that our resources can more 
effectively be put towards monitoring the quality of instruction and student performance under the state’s new 
expectations. 
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(11) Leadership changes in school administration, the School Board, and our CMO’s Board have created a lack of 
consistency within the school since 2012. The Boards have both had relatively consistent membership for the last 
year, and the CAO of ASPIRA Schools and the Principal of ASPIRA Cyber are both positions that are planned to 
become permanent placements sometime this school year.  This should help re-solidify school leadership, direction, 
and morale. 
 
(12) Another area that we are making improvements in is professional development.  Although it is widely accepted 
that online teaching requires a special skills set, there is very little professional development available in the area, 
especially in bilingual online learning and special education online learning.  This may be due to the newness of 
this educational system, or perhaps the assumption that a solid background in pedagogy and technology is 
sufficient.  Research has been done and partnerships with Holy Family University and LaSalle University are being 
developed because they have expressed interest in the area. George Mason University and Bucks County 
Community College currently have courses for online teachers. Both institutions have been contacted for 
information and have agreed to a conference call in the near future. We hope to be able to tailor our professional 
development  program for our teachers that may include college coursework or guest presenters from these schools. 
As our teachers learn, student academic progress should advance. We’d like to offer an incentive structure (books, 
materials, a conference/training of their choice, tuition reimbursement, etc.) to our online teachers to encourage 
their growth. As their students and classrooms improve in proficiency, they will be rewarded for their instructional 
efforts. We believe this can help kick-start motivation within our team on these school reform efforts. 
 
Describe the strategies that are in place to ensure that students with special needs, those at risk of failure and 
those not making reasonable progress are meeting – or are being given the opportunities and reasonable 
accommodations to meet – the academic goals.  Provide clear evidence and use data to document how those 
strategies are proving effective for students in terms of improved academic performance. 
 
We began implementing a structured, more rigorous RTII (Response to Instruction and Intervention) model with all 
staff in 2013-14.  This is a collaborative team approach of increasing intensity that utilizes scientifically-based 
instruction and interventions, evidence-based practices, and systematic ongoing progress monitoring to inform 
decision making and interventions. RTII is an early warning system used to support all students at risk.  It links 
prevention and intervention services that support student retention and success.  More details about our processes 
for SPED and ELL students are described in a later section. 
 
All teachers and support staff meet weekly to present new students being referred for intervention strategies.  Once 
a student is referred and strategies are decided upon, teachers and support staff meet every two weeks for 
monitoring.  However, the school counselor monitors attendance daily along with the administrative 
assistant.  During the bi-weekly meetings, implemented strategies are discussed to determine whether the student 
has improved.  If they have, then the strategies are continued, and if not successful, then a new plan for the student 
is developed including a timeline. 
 
When a student is not doing their work on Acellus or attending chats, we find out why. Truancy is often a side 
effect of academic struggles and vice versa. For example, we have two students so far who come to chat but do not 
go into Acellus because they cannot do the work.  During the RTII meetings, we discuss how to make adjustments 
for these students.  We also have students who self-report their difficulties.  If it is only in one class then the teacher 
is expected to make the necessary adjustments in instruction for that student.  However, if the student is struggling 
in more than one course, then he/she is brought up in the RTII meetings, which are held every Tuesday.  On 
Mondays teachers gather with their classroom data to identify students who need interventions. 
 
Since we began RTII implementation, we have seen attendance increases of 15% and academic proficiency gains of 
10%. Last year, student attendance reached a maximum of 83%. So far this year, in September it was 
89.8%, October 95.4, and so far in November it is 99.2!  This is due to our new Family Coach (described 
later) initiative and the diligent adherence to our solidified RTII and truancy protocols. Our ability to 
accommodate highest need students has been proven through our enrollment growth in special-sub group 
populations.  Our ELL population has grown 6% and our SPED population has grown 13% since the school 
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opened. ELL proficiency scores have increased by 20 % and SPED proficiency gains of 10% have occurred since 
the school’s first year. Having a full-time ELL teacher has been a substantial help to make this happen.  Last year, 
we had some SPED students score proficient on the Keystone Literature exam!  This was due in great part to 
having an excellent SPED/English teacher who had over 20 years of experience. 
 
Using the chart on the following page, report the school’s PSSA scores for each of the preceding years.  
Report out for subgroups, including, at a minimum, students with IEPs, students who are limited English 
proficient (LEP), race/ethnicity and economically disadvantaged.  Explain how the scores correspond to the 
goals identified in the current charter.  Discuss how the scores correspond to AYP as established in the 
Pennsylvania Accountability System. 
 
Our scores are lower than the goals set forth in our original charter. The various reasons for this have been 
described in a previous section. Because of low enrollment numbers and the broad grade range, providing the 
adequate number of employees has been a great financial challenge, which is one reason why we want to focus on 
grades 7-12.  The goals in the original application assumed that we would have the enrollment numbers required to 
be able to afford the employees necessary to meet those goals. We made a conscious decision not to widely market 
the school until we were confident in the solidarity in our school model, which we now are. Another reason for the 
grade configuration change request is that our model has shown to be more successful with older than younger 
students.100% online learning and the self-regulation and parent involvement it requires has not worked with our 
families with younger children. Additionally, our large ELL and SPED populations have been challenging, which 
we have corrected by hiring new ELL and SPED staff to increase student support. We also did not anticipate having 
so many highest need students from the juvenile justice system, parenting teens, children in foster homes, etc.  This 
has increased transiency and has demanded more in-person support than we originally anticipated. Adding learning 
centers managed by Montage in Johnstown and Philadelphia have provided a learning environment where the 
instruction is delivered 100% online, yet offers additional supports needed for this particular group of students. 
Also, because of our smaller enrollment numbers within a complete K-12 grade span, we do not have legitimate 
student subgroups of 20 or more students, which skews the standardized test data and does not truly represent 
student achievement or school performance growth when evaluated in isolation of other factors. Additional notes 
on each subgroup of the PSSAs and Keystones are provided in the charts below. We are certain that the changes we 
have made throughout the last five years and the changes we are proposing now, including our new grade 
configuration and new measurable outcomes, will continue to advance progress in student achievement. 
 
B. Educational Programs 
 
Provide a detailed description of the curriculum offered and how it meets the requirements of 22 Pa. Code 
Ch. 4 (relating to academic standards and assessment). Also, provide a random sampling of lesson plans 
from different grade levels and academic disciplines. 
 
Acellus, our new curriculum and learning platform, is aligned to the Common Core Standards. Details on Acellus 
from the Acellus website are: “Acellus is a computer-based learning system that has changed online education as 
we know it today. Acellus is the only online learning system that utilizes I2 (Intelligent Interaction), which 
technology enables it to cater the educational content to the individual skill set of each student through customized, 
personal instruction. The end result is students that were struggling, and at risk of dropping out, soon are able to fill 
in the gaps needed for success, and over a short period of time gain back the confidence needed to succeed in 
school, the workforce, and life…Acellus courses are taught via tiered video instruction – each course is broken up 
into individual concepts, and each concept has multiple videos available. Acellus is able to customize the course to 
the individual pace and level of each student. As the student progresses through the course, every response is 
recorded and monitored, and through I2 technology, personalized help videos are delivered right when the student 
needs assistance in a concept.” Acellus offers over 125 K-12th grade courses, credit recovery, tutoring options, ELL 
and SPED adaptations, and much more.  We are looking to add their AP Courses for our students next semester. 
We were approved as a National Honor Society Chapter last year. Acellus has AP courses available, however, we 
are not certified to give students the proper credit for these courses yet. We are in the process of completing the 
necessary paperwork. 
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We also utilize Santillana’s Yabisi program for Spanish literacy in grades K-6 and Español for 7-12. Study Island is 
used for tutoring enrichment in tested subjects for grades 3-11. Edmentum/Study Island is also used for K-12 ELL 
support. The K-6 program is called Reading Smart and the 7-12 program is called Education City. All of these 
programs have proven research bases.  
 
All lessons contain videos via the Acellus learning platform. Powerpoint presentations; PBS content, websites, 
and/or videos; interdisciplinary projects; and a writing component are all mandatory components of course 
instructional content. 
 
Sample lesson plans are attached, although here is one example for you to view now. 
 

Peter Brockman Mathematics Grade 7, Acellus Lessons, WE 11-14-2014 

Objectives / Learning 
Topics 

Standard(s)  
Standard - 2.11.7.A: Compare and order rational numbers; identify the maximum and/or 
minimum values of a set of numbers. 
Standard - 2.1.7.A: Model and compare values of integers, mixed numbers, fractions, 
and 
decimals. 
Standard - CC.2.2.7.B.3: Model and solve real-world and mathematical problems by 
using and connecting numerical, algebraic, and/or graphical representations. 
Objective 
SWBAT multiplying integers using a number line assisted by video tutorials, practice 
activities, virtual classroom demonstration and discussion. Because of the various modes 
of presentation through the use of PowerPoint, virtual classroom and personalized 
PowerPoint and video content, students will experience differentiated instruction both in 
the use of modeling by the teacher and doing the activities by the student.  

Opening Starting Class 
Procedure: Instruction has several components.  

1) Acellus: Introduction of content through video and problem solving. 
2) VC: Review and teacher presentation in virtual classroom with follow up notes.  

 Contains Pa Standard, Objective, Real word connections or historical 
perspective, Exit Ticket questioning to assess understanding, and 
Summarizing conclusion statement. 

3) Ongoing follow up resources- on demand, personalized videos and support.  
 

Vocabulary Terminating Decimals, Repeating Decimals, Rounding Decimals, Percents 

Questions Number Sense-  
Patterns/Functions/Algebraic Thinking- How is a variable useful in writing a number 
pattern? 
4-Topics WE 11-14 
How do we “Multiplying Decimals”? 
Practice: Math Fact Drill 

 How do we “Divide Decimals by a Whole Number”? 
Practice: Math Fact Drill 

 How do we “Divide Decimals by a Decimal”? 
Practice: Math Fact Drill - Dividing 0s, 1s, 2s 

 How do we “Convert Percents to Decimals”? 
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Practice Math Fact Drill 
 

Lesson Presentation 
& Student Activities 

Independent Practice 
Student attempt lesson content in Acellus. Teacher reviews prior or after virtual session 
to assess and remediate understanding 
 Direct Instruction/Modeling  
Virtual Classroom provides direct instruction as well as group interaction 
Guided/Group Practice 
Virtual Class questioning informally assess student comprehension. Student have ability 
to contact teacher via phone, text, or email.  

Materials Computer, Acellus Content provider program, Adobe Connect- Virtual Class media, 
Other resources-PowerPoint, Video 

Differentiated 
Instruction Strategies 

Process: Self-paced content with self-practice as well as virtual class support 
Content: Delivered several ways, video, PowerPoint, Virtual Class, and Individual 
teacher access. 
Product: Videos with follow-up assessments 

Assessments 
 

Mastery Assessment 
Criteria for Mastery / Scoring Rubric  
1. Acellus generated assessments 
2. Teacher prepared higher level questioning 

Closing Reflection Question(s) 
Lessons contain either real world relevancy or historical perspective 
 
Clean up and dismiss 
Virtual class ends with summary statement, and requests ongoing student feedback and 
questions. 

Homework Completion of content and materials up to lesson for Unit 2 Review and Unit 2 
Exam 

 
Describe the curriculum delivery method. Provide specific information pertaining to the hours of instruction, 
availability of teachers for direct assistance, method of instructional delivery, etc. 
 
We are utilizing a flipped classroom model so that instruction is more focused and individualized.  The traditional 
pattern of teaching has been for students to listen to lectures and take tests in class, and then read textbooks and 
work on problem sets outside of school. In flipped teaching, the students first study the topic by themselves, 
typically using video lessons prepared by the teacher. In class, students apply the knowledge by solving problems 
and doing practical work, as the teachers support them. The teacher serves as a support for the students when they 
become stuck, rather than imparting the initial lesson in person. Complementary techniques include differentiated 
instruction and project-based learning. Flipped classrooms free class time for hands-on work and provide the 
opportunity for students to learn by doing and asking questions.  Flipping also changes the allocation of teacher 
time. Traditionally, the teacher engages with the students who ask questions, but those students aren’t always the 
ones that need the most attention. Flipping allows teachers to target those who need the most help rather than the 
most confident. Flipping changes teachers from “sage on the stage” to “guide on the side.” With our groups of 
highest need students, this method of teaching is likely to produce much better results than the school has seen in 
the past. 
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Online lessons, chats with teachers, face-to-face conversations with teachers, and independent projects are the main 
instructional methods. Classes are typically designed to be 45 minutes per day per course, although students learn at 
their own pace, so this varies. Teachers are available to students Monday through Friday from 8 am to 3pm. All 
students receive an advisory period each day via chat with their teacher. Chats are also utilized to assist instruction 
as needed by each student. Adobe Connect is the face to face software utilized to provide the personal interaction 
preferred by many students. We began utilizing document cameras in 2013, which has allowed our teachers to 
present content with handwritten, real-time notes. Students also work independently outside of class time.  Teachers 
assign homework and projects. All students have a project-based learning (PBL) period as their last period of the 
day. Teachers assign interdisciplinary projects, one per marking period. These are generally based in-service 
learning or scientific discovery methodology.  
 
Tutoring is available daily for all students who attend our school. ASPIRA Cyber has tutoring time built into our 
teaching schedule. This encourages students to work with teachers through online group tutoring, one-on-one 
online tutoring, in-person group tutoring or one-on-one in-person tutoring. We have utilized Study Island for 
benchmarking since the school’s onset.  In 2013, we utilized free online tutoring through Project Pupil for students 
needing additional support in math and science.  In 2014 when Project Pupil began charging for their services, we 
added Study Island’s tutoring component, which includes math, science, and English.  We developed a drop-in 
center at our school’s administrative offices for students and their parents when requiring additional intensive 
support.  This center is not intended to be utilized regularly by any student, but rather is an option for students for 
whom all other instructional methods haven’t been successful in a particular course or subject area. 
 
Describe how students are evaluated and how that evaluation is used to improve student achievement and 
attain learning objectives. 
 
Data analysis has been a weakness that we are actively working to improve. We have a plethora of great data, such 
as GMADE/GRADE scores, quarterly grades, ACCESS scores, EZ CBM, standardized assessment scores, IEPs, 
benchmarking data, etc. As of 2012, we have PowerSchool to track data and EdInsight to aggregate data from all of 
these various sources and present it in a dashboard and reporting system. Our remaining issue, which is a huge one, 
is us lacking a systematic or meaningful way of analyzing the data to inform instruction.   
 
As of this school year, we have designated a room specifically for data presentation and analysis and have begun 
weekly data meetings with all school employees to specifically use data to inform instruction. The Principal and 
CAO have scheduled monthly meetings to focus on the analysis of student performance data and determine 
improvements, interventions, and professional development needed to propel student success. Professional 
development specific to data collection, evaluation, and its use in instructional practices have been planned, some 
of which will be conducted by post-secondary partners. 
 
Classroom data will be reviewed weekly to identify new strategies to support skill mastery. Report card conferences 
with parents will provide insight into a student’s performance and allow the parent’s voice in how to support their 
child as needed.  Students will complete Study Island Benchmarks in Reading and Math a minimum of 3 times per 
school year to assess progress toward PSSA and Keystone goals in both areas. This data will be analyzed after each 
benchmark by both the leadership team as well as teachers in order to make decisions about instruction and support 
in Reading and Math. Benchmark assessments represent one type of formative assessment tool. The results provide 
valuable feedback to teachers, feedback they can use to identify the students’ strengths and areas that need to be 
addressed. Results will also be used to monitor progress of individual students and to recommend instructional 
alternatives for advanced learners and those needing additional help. Teachers will use the benchmark results to 
create lesson plans that will be aligned to student needs with the goal of achieving pre-set performance targets. 
GMADE and GRADE assessments are administered in the fall and spring of each academic year, with the goal for 
each student to move up one grade level in each subject.  ELL students are expected to move up a .5 level on the 
ACCESS test without regression.  SPED students will demonstrate a year's growth as measured by progress 
monitoring via EZ CBM.  Fall scores will be analyzed to determine initial plans for each student and classroom 
based on the needs shown in the pretest. Spring scores along with standardized test scores, graduation rate, etc. will 
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be analyzed to determine school strengths and weaknesses in order to plan appropriately for the following academic 
year. 
 
Our data processes are still in development, and we might find the need to change how our weekly meetings are 
structured, have special meetings for certain student subgroups, heighten professional development in certain areas, 
etc. Our goal is to have an effective process defined by the end of this upcoming summer in preparation for the 
2015-16 academic year. 
 
Describe teaching methods used to enhance student learning. Describe professional development provided by 
the cyber charter school and how the professional development has been used to enhance the delivery of 
instruction. 
 
We are utilizing a flipped classroom model so that instruction is more focused and individualized.  The traditional 
pattern of teaching has been for students to listen to lectures and take tests in class, and then read textbooks and 
work on problem sets outside of school. In flipped teaching, the students first study the topic by themselves, 
typically using video lessons prepared by the teacher. In class, students apply the knowledge by solving problems 
and doing practical work, as the teachers support them.  The teacher serves as a support for the students when they 
become stuck, rather than imparting the initial lesson in person. Complementary techniques include differentiated 
instruction and project-based learning. Flipped classrooms free class time for hands-on work and provide the 
opportunity for students to learn by doing and asking questions.  Flipping also changes the allocation of teacher 
time. Traditionally, the teacher engages with the students who ask questions, but those students aren’t always the 
ones that need the most attention. Flipping allows teachers to target those who need the most help rather than the 
most confident. Flipping changes teachers from “sage on the stage” to “guide on the side.” With our groups of 
highest need students, this method of teaching is likely to produce much better results than the school has seen in 
the past. 
 
Online lessons, chats with teachers, face-to-face conversations with teachers, and independent projects are the main 
instructional methods. Classes are typically designed to be 45 minutes per day per course, although students learn at 
their own pace, so this varies. Teachers are available to students Monday through Friday from 8 am to 3pm. All 
students receive an advisory period each day via chat with their teacher. Chats are also utilized to assist instruction 
as needed by each student. Adobe Connect is the face to face software utilized to provide the personal interaction 
preferred by many students. We began utilizing document cameras in 2013, which has allowed our teachers to 
present content with handwritten, real-time notes. Students also work independently outside of class time.  Teachers 
assign homework and projects. All students have a project-based learning (PBL) period as their last period of the 
day. Teachers assign interdisciplinary projects, one per marking period. These are generally based in-service 
learning or scientific discovery methodology. 
 
We offer bi-weekly teacher coaching via a Teacher Coach, who observes each teacher, analyzes their lesson plans, 
reviews their student performance, and provides areas of reinforcement and refinement to them.  Professional 
development has been focused on engaging students in an online environment, software use and application, as well 
as topics highlighted as needs from teacher coaching sessions.  These coaching sessions have been of vital 
importance in our professional development planning, as they speak to the specific weaknesses and needs of each 
teacher.   Because of this structure, our professional development topics are dynamic. Training on data collection, 
analysis, and how to effectively utilize it to inform instruction, as well as on flipped instruction, is a new focus for 
this school year. As our teachers learn, student academic progress should advance.  
 
Although it is widely accepted that online teaching requires a special skills set, there is very little professional 
development available in the area, especially in bilingual online learning and special education online learning.  
This may be due to the newness of this educational system, or perhaps the assumption that a solid background in 
pedagogy and technology is sufficient.  Research has been done and partnerships with Holy Family University and 
LaSalle University are being developed because they have expressed interest in the area. George Mason University 
and Bucks County Community College currently have courses for online teachers. Both institutions have been 
contacted for information and have agreed to a conference call in the near future. We hope to be able to tailor a 
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No Child Left Behind 
AYP goals 

 Priority  Priority  Focus  Focus No Designation  No 
Designation 

SPP Score  39  45  50  55 65  75 

Keystones  Literature 
19% 
Adv/Prof;5% 
Adv/Prof 
Biology; % 
5% Adv/Prof 

 25% Prof in 
Literature; 
10% Prof in 
Biology; 
15% Prof 
Algebra 

30% Prof in 
Literature; 
15% Prof in 
Biology; 
20% Prof 
Algebra 

35% Prof in 
Literature; 
20% Prof in 
Biology; 
30% Prof 
Algebra 

45% Prof in 
Literature; 30% 
Prof in 
Biology; 40% 
Prof Algebra 

55% Prof in 
Literature; 
35% Prof in 
Biology; 
50% Prof 
Algebra 

Attendance Rate 85% ADA 90% ADA 90% ADA 93% ADA 95% ADA  95% ADA 

Post-secondary 
enrollment 

Less than 
10% of 
students go to 
college. 

All students 
in 11th and 
12th grades 
will visit at 
least 2 post-
secondary 
institutions.  

100% of 
students will 
apply to 
college and 
50% will 
attend.  

All 
graduating 
seniors will 
enroll in 
post-
secondary 
institutions 
including 
the military 
or be 
prepared to 
enter the 
workforce. 

All graduating 
seniors will 
enroll in post-
secondary 
institutions 
including the 
military or be 
prepared to 
enter the 
workforce. 

All 
graduating 
seniors will 
enroll in 
post-
secondary 
institutions 
including the 
military or be 
prepared to 
enter the 
workforce. 

Technology  
 
A rubric is being 
developed for this.  It 
should be done by 
end of the year.  
These are items that 
can be measured by 
the IC3 and 
Microsoft certs. 

Students have 
a basic 
understanding 
of technology 
tools. 
A checklist is 
used during 
orientation to 
determine the 
level of 
comfort with 
technology. 

50% of 
students will 
be proficient 
at using 
technology 
tools for 
information 
gathering, 
processing 
and 
knowledge 
construction 
as 
determined 
by the MS 
Certified 
Solutions.. 
  

 Develop the 
metrics to 
determine the 
impact of 
technology 
use. 
All graduates 
will be 
tracked post 
graduation to 
determine 
how they are 
using the 
tech tools 
that they 
gained in 
school. 
Success will 
be considered 
if more than 
50% of 
graduates are 
using the 
technology 
skills that 
they learned 

 100% of 
graduates 
will be IC3 
and 
Microsoft 
certified. 

Students will 
use technology 
resources to 
assist them is 
becoming 
information 
navigators, 
self-directed 
life-long 
learners, and 
effective 
communicators 
Juniors will be 
required to 
produce a 
culminating 
project 
demonstrating 
research and 
presentation 
skills.  80% of 
students will be 

A capstone 
course 
requiring the 
use of 
technology 
to solve a 
real world 
problem will 
be required 
for 
graduation. 
A student 
will have to 
get a 
minimum of 
75 points out 
of a possible 
100 in order 
to pass.  
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in high 
school in 
their current 
positions as 
employees or 
students. 

proficient or 
advanced. 

 Parent Involvement There is 
minimal 
parental 
engagement.  
Parents are 
only seen or 
heard from 
when there is 
a concern. 

 A family 
literacy 
program is 
being 
developed.  
50% of 
elementary 
age school 
children’s 
parents are 
expected to 
participate.  
A formal 
PTA will be 
formed. 

 On-going 
computer 
literacy 
courses will 
be offered to 
parents and 
community 
members at 
the CTC on 
the first floor.  
50% of all 
parents are 
expected to 
participate. 

 ABCCS will 
recruit 
parents and 
patrons to 
serve on 
committees 
as 
appropriate 
during 
monthly 
family 
activities.  
We expect 
20 parents 
to regularly 
participate. 

 Participation 
rate in 
quarterly 
family events 
is expected at 
30%.  

 Participation 
in quarterly 
family events 
is expected at 
40% as 
parents at 
this time 
should be the 
organizers of 
these events.  
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II. School Operations and Management 
 
A. Teacher Evaluation and Professional Development  

 
How are teachers and administrators evaluated? Describe the standards for teacher and staff performance. 
 
In the ASPIRE system of professional development, all teachers are informally evaluated 8-10 years per year 
(walkthroughs).  Formal observations are conducted twice per year by administrators and teacher coaches.  All 
announced observations begin with a preconference, and a post-conference follows the actual formal observation.  
An area of refinement and an area of reinforcement are identified during the post-conference. Certified ASPIRE 
evaluators use a Professional Instructional Rubric with specific indicators and descriptors that are based on the 
Charlotte Danielson Framework to evaluate classroom teachers. Some of the indicators are relative to Designing 
and Planning Instruction such as instructional and assessment plans, while other indicators apply to the 
Implementation of Instruction such as standards and objectives, presenting instructional content, learning activities 
and materials, learning groups, academic feedback and questioning, and lesson structure. The ASPIRE Handbook is 
attached. 
 
All teachers are expected to show growth in their professional abilities which them should translate into their 
student outcomes.  Teachers that remain stagnant in their instructional skill become of concern and are observed 
more often and provided more rigorous coaching. 
 
The school's administration uses data from these evaluations along with high stakes test, such as the PSSA and 
Keystones and periodic benchmarks, to develop a school plan.  The purpose of this plan is to increase the likelihood 
that teachers are implementing specific and effective classroom interventions and that they can directly link 
changes in student achievement to those interventions for increased student achievement.  
 
Principals are evaluated by ASPIRA’s CAO twice a year and Assistant Principals are evaluated by the Principal 
also twice per year. Both are evaluated on six criteria: Instructional Leadership & Management, Organizational 
Climate & Morale, Personnel Management, Student & Community Relationships, Personal/Professional 
Development, and Professional Behavior & Ethics. The rubric's ratings are calculated as follows: Significantly 
Above Expectation [SE] 4 points, Above Expectation [AE] 3points, Meets Expectation [ME] 2 points, and Below 
Expectation [BE] 1 point. A minimum of 80 points must be earned to be considered a satisfactory rating. The rubric 
is made to match the teacher evaluation tool which is based on the Charlotte Danielson model.  Principals who do 
not achieve a satisfactory rating must follow an action plan until the next evaluation (usually 90 days).   
 
Evaluators of both teachers and administrators receive training on the evaluation process and the rubric used. All 
teachers and administrators are expected to show growth in their professional abilities which them should translate 
into their student outcomes.   
 
Discuss why that process was chosen and how it has evolved and been refined over the course of the charter.   
 
In 2010, ASPIRA Schools hired a Director of Curriculum and Instruction, the first time a leader was dedicated 
specifically to the quality of teaching and instruction across all ASPIRA Schools. They also partnered with 
Phocused on Learning, experts in instruction.  Together, along with a committee of school and administrative 
employees, ASPIRA’s ASPIRE system of professional development was developed over the period of 2 years. It 
initially proved to be too comprehensive to the point that implementation of the evaluation system was difficult to 
complete with hundreds of teachers. The rubric and indicators measured remained the same, however the 
expectations of the number of walkthroughs and evaluations were changed to make it more realistic for school 
Principals to implement effectively. In 2013, the evaluation process was formally expanded to include school 
administrators.  
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teachers to take the Praxis exam the first time they took it.  As of last year, we do not hire without proper 
certification, so we have substitutes who are temps until we find the right certified people. 
 
Submit documentation and discuss evidence that teachers and other staff have the training and resources 
they need to perform effectively.  Describe the professional development that is in place to support teachers 
so that more students are meeting the standards.  Describe why this professional development was selected 
and how it relates to the overall cyber charter school mission and student outcomes. 
 
In 2010, ASPIRA Schools hired a Director of Curriculum and Instruction, the first time a leader was dedicated 
specifically to the quality of teaching and instruction across all ASPIRA Schools. They also partnered with 
Phocused on Learning, experts in instruction.  Together, along with a committee of school and administrative 
employees, ASPIRA’s ASPIRE system of professional development was developed over the period of 2 years. It 
initially proved to be too comprehensive to the point that implementation of the evaluation system was difficult to 
implement with hundreds of teachers. The rubric and indicators measured remained the same, however the 
expectations of the number of walkthroughs and evaluations were changed to make it more realistic for school 
Principals to implement effectively. In 2013, the evaluation process was formally expanded to include school 
administrators.  
 
ASPIRA Schools opted to create their own evaluation process based on research and best-practices and with the 
help of experts in the field so that it could be catered to the specific needs of ASPIRA Schools and so that several 
best-practices could be integrated into one aggregated process. Completing it in house provided a project-based 
learning opportunity for the involved parties and gave our staff and leadership a voice in their development as 
professionals and employment expectations. 
 
Our professional development model called ASPIRE combines whole school trainings, individualized coaching 
based observations, and group workshops. The ASPIRE Handbook, which details our training expectations and 
evaluation rubric, is attached.  Teachers are assigned a coach whom they meet with at least once per week to go 
over points of refinement and of reinforcement.  Professional development workshops have been centered on 
utilizing data to inform student-centered instruction. Examples of specific workshops are: 
 
Developing a Digital Orientation for Parents & Students 
Creating a Professional Development Plan 
Unpacking the Common Core Standards 
Overview of ESL Program & Addressing the Needs of ELLs in the cyber environment 
Keeping Documents in Compliance 
Flipping the Classroom  -3-part series 
Progress Monitoring for Informed Instructional Decision Making for ALL Students 
From a Standard Classroom to a Cyber Environment 2-part workshop 
Introducing the BRIGANCE Transitions Tool 
Being Mindful of Language Usage to Enable Student Success and ESL Program Updates 
Developing Appropriate, Measureable and Observable IEP Goals for Students 
Developing Parent Communication and Parent Workshops 
Analyzing a Flipped Classroom Model 
Addressing Bullying and Harassment 
 
This is not a complete list, but a sample of topics that were chosen to address the needs of our students.  These are 
aligned to our latest School Improvement Plan. Sample workshop agendas / presentations are attached. Employees 
are asked to evaluate each workshop so that administration understands the specific needs.   
 
We have dedicated a data evaluation room and weekly afterschool meetings specifically for data evaluation and 
improvement planning. Specifically, weekly meetings are dedicated to: 

 Classroom data – trends and individual student outcomes 
 Response to Intervention 
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 Special Education Students and English Language Learners (alternating weeks) 
 One dynamic topic, based on needs shown via teacher coach observations each week. 

 
We also implement a teacher survey each year to ensure that leadership is actively in-tune with their employee 
needs and concerns.  These surveys are analyzed each summer to inform improvement planning for the following 
academic year. Our teacher survey is attached. 
 
Does the cyber charter school have any union contracts with professional employees? If so, please attach. 
 
ASPIRA Cyber has no union contracts with professional employees. 
 
B. Financial Solvency 

 
How frequently are the school budget and financial records reviewed by the Board of Trustees?  
 
Financial documents and statements are produced and reviewed on a monthly basis. The Board of 
Trustees receives and reviews them every two months. 
 
Who is responsible to review contracts, invoices and receivables, and who is responsible to sign checks? Has 
there been an independent audit performed each year of the charter? For each audit, if not previously 
submitted to the Department, attach with the Renewal Application. 
 
Contracts are initially reviewed by the Principals, Board of Trustees, or the CMO, depending on the contract and 
whether it pertains to academic/instruction or maintenance or other operating facet of the school. Invoices are 
reviewed by principals and forwarded to finances’ Accounts Payable person and monitored by Chief Financial 
Officer.  Receivables are monitored by the CFO to ensure proper allocation, collection, and distribution. Independent 
audits have been performed every year and those reports are attached. 
 
Discuss the school’s financial controls and procedures for the management of financial resources. 
 
ASPIRA Schools have a manual detailing financial internal controls and procedures that are used in the financial 
management of the school. This manual is attached. 
 
Attach a copy of the most recent financial statement.  
 
Our most recent financial statement is attached. 
 
How many bank accounts exist for the cyber charter school? Provide bank locations, type of accounts and 
account numbers. 
 
ASPIRA Cyber has 2 bank accounts.  They are: 
 
Wells Fargo, 601 West Erie Avenue, Philadelphia, PA 19140 

1. Operating Account -2000059389123 
2. Payroll Account- 8431037921 
3. Petty Cash Account-8583763712 

PNC Bank, 4710 Rising Sun Avenue, Philadelphia, PA 19120 
1. Operating Account- 8611850377 
2. Payroll Account- 8611850369 
3. Student Account-8611850342 
4. Petty Cash Acct- 8611850318 
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ASPIRA Cyber applied for and was awarded a three-year (2014-17) School Improvement Grant (SIG) from the 
state, which is providing much needed support staff and resources to help propel our current upward trajectory of 
student achievement and school performance. Our SIG application is attached. 

 
Will the school’s facilities meet the needs of the school for the next five years? Provide addresses of all 
facilities, the ownership of each facility and the purpose for which each facility is used.  Will the cyber 
charter school’s administrative offices remain in the current facility?  If not, describe where the cyber 
charter school’s administrative office will be located and why the new location has been selected (if 
applicable)?  Include valid certificates of occupancy for all new sites, if applicable. 
 
Yes, the current school facility will meet the projected growth needs of ASPIRA Cyber, and ASPIRA Cyber’s 
administration will remain in the current building.  The building is owned by ASPIRA of PA and is located at 4322 
North 5th Street, Philadelphia, PA 19140. ASPIRA Cyber leases space in the building from ASPIRA of PA. This 
lease agreement is attached. 
 
C. School Governance 
 
Provide a list of board members who have served and the dates each has served since the cyber charter 
school’s inception.  Discuss leadership changes on the board and in the school administration, and explain 
why those changes were effected. 
 
A list of our Board Members per month is attached. 
 
The term of a Board member can be 1-2 years with subsequent 2 year terms allowed, so there has been some 
natural turnover in Board members throughout the last 5 years. In 2011-12, ASPIRA’s network (ASPIRA of PA 
and the five charter schools it supports, including ASPIRA Cyber) dealt with an internal conflict that ultimately led 
to the CAO of ASPIRA Schools to resign in 2012, the Chairperson of ASPIRA of PA’s Board to step down in 
2012, and the Chairperson of ASPIRA Cyber’s Board to step down in 2013. During this conflict, the Board of 
ASPIRA Cyber and the Board of ASPIRA of PA both experienced other Board officer and member turnover, as 
well. 
 
ASPIRA Cyber’s Principal at the time was made the interim CAO of ASPIRA Schools in 2012 and an Assistant 
Principal from ASPIRA’s Olney Charter High School was moved to ASPIRA Cyber to serve as our acting Principal 
in 2013. During these transitions, issues with accountability naturally birthed, as the interim positions/employees 
were still also serving somewhat from 2012-2014 in their former positions. This structure of interim CAO and 
acting Principal at Cyber remains today. It is expected that these their interim positions will be made permanent this 
2014-15 school year, enabling ASPIRA Cyber’s leadership structure and the leadership structure of ASPIRA 
Schools aggregately to officially re-settle and establish foundational solidarity. Because the acting and soon-to-be 
permanent CAO has been in her position since 2012 and the acting and soon-to-be Principal of ASPIRA Cyber was 
in place last school year and this school year, there is established structure that the ASPIRA network and ASPIRA 
Cyber have regained, adjusted to, and stabilized. We believe this stabilized leadership is a reason for our student 
achievement growth from 2012-13 to 2013-14.  
 
Effects of leadership changes at the executive, administrative, and Board levels all within one year impacted every 
ASPIRA entity, including ASPIRA Cyber. Very frankly, there was a divide between academics and support 
services, there was mistrust among staff, there was a general discomfort in the work environment. This lead to staff 
dissatisfaction and turnover, and, worst of all, took focus, time, energy, and resources away from the students. The 
issues within the ASPIRA network have settled over the last 1.5 years and we are hopeful that student progress will 
continue to rise since focus has been placed back onto student success. 
 
Our current organizational structure is:  
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If the cyber charter school utilizes an external management organization, describe how that relationship has 
functioned over the course of the charter and provide any changes to the management agreement that were 
not previously provided to the Department. 

 
o Describe and discuss how the board has held the external management organization 

accountable for measurable results.   
 

o Include as appendices and discuss evaluations of the management organization conducted by 
the board and any relevant reports from the management organization to the board. 

 
ASPIRA Cyber contracts ASPIRA, Inc. of Pennsylvania (ASPIRA of PA) as its Charter Management Organization 
(CMO).  ASPIRA of PA founded the school and has served as the CMO since the school’s inception.  The 
arrangement between ASPIRA Cyber and ASPIRA of PA is outlined in our school management contract. The 
current contract is attached.  Most simply, the relationship is that ASPIRA Cyber oversees academics and school 
management and ASPIRA of PA manages support services. ASPIRA Cyber is ultimately accountable for 
school/student performance, and holds ASPIRA of PA accountable for any support service aspects that might be 
affecting student outcomes.   
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The accountability of ASPIRA of PA has been a weakness of our school. There was initial confusion of 
responsibility because ASPIRA of PA founded the school, yet the school then had its own Board which contracted 
ASPIRA of PA. Navigating that legislative structure was and will likely remain to be a challenge. In 2013, for the 
first time, a survey was conducted at other ASPIRA Schools, which asked school employees to evaluate ASPIRA 
of PA on each area of their management. ASPIRA Cyber, unfortunately, was not included in the schools surveyed 
because of our much lower use of their management services given that we are not a brick-and-mortar school. 
ASPIRA of PA typically provides some type of financial report to the school monthly, which assists with clarity 
between the school and the CMO as to where resources are being allocated and which services the CMO is 
providing.  Expected outcomes of the CMO that are clearly quantifiable and a process for collecting and evaluating 
data towards those measures are still lacking. Although the survey was a great starting point within the ASPIRA 
network in increasing the accountability of the CMO, it provided only one-time, opinionated data, and ASPIRA 
Cyber was not included. A carefully planned, reliable, and valid assessment to hold our CMO accountable still 
needs to be developed. This is true of all ASPIRA Schools, not just ASPIRA Cyber, so the need for an evaluation 
plan has been a collaborative discussion over the past two years and will likely be a joint effort to develop. We have 
begun this process with the PA Department of Education, including plans for our Federal Programs Monitor to 
bring samples of how other networks conduct their CMO evaluations to provide models for us to analyze and 
replicate. 
 
ASPIRA Cyber’s School Board and ASPIRA of PA’s Board collaborate through shared reporting and have had one 
annual joint-Board meeting, which was in 2011.  Another collaborative meeting between our School Board and the 
ASPIRA Board is overdue. We hope to have a joint Board meeting at some point this school year. The agenda and 
minutes from the latest Board Retreat are attached.  ASPIRA of PA provides bi-monthly financial reports to 
ASPIRA Cyber and ASPIRA Cyber provides bi-monthly CAO reports to ASPIRA of PA, each of which is 
discussed at each organization’s Board meetings.  
 
There have been relational difficulties when the ASPIRA Cyber Board and ASPIRA of PA Board have not agreed 
upon what is in the best interest of the students or in the vision for the school. Consistent communication and 
collaboration with mutual respect has helped resolve these issues. When tough discrepancies arise and mutual 
agreements cannot be reached, ASPIRA Cyber’s Board ultimately decides how the school proceeds. After 5 years 
of a relationship together, roles of each Board/organization continue to be clarified and the productivity of the 
relationship has increased.  
 
Provide clear explanations and evidence of how the cyber charter school has complied with requirements 
and regulations in each of the following areas.  Address any complaints and corrections made regarding 
compliance in each area. 
 
We have had no formal complaints or lawsuits to date.  However, if there is ever a formal complaint, we must 
respond within 24 hours with at least a phone call to schedule a meeting. Our program monitoring has shown that 
we are compliant with state and federal regulations in these 4 areas: 
 

o Special Education Students 
 

ASPIRA Bilingual Cyber Charter School's Child find Policy is included in our Special Education Policies and it 
includes all the required components. Child Find Policy: ASPIRA Bilingual Cyber Charter School provides that all 
students with disabilities, regardless of the severity of their disability, who are in need of special education and 
related services, are timely identified, located and evaluated. This responsibility is required by the federal law, 
Individuals with Disabilities Education Improvement Act of 2004, 20 U.S.C. 1200 et. seq. (“IDEA 2004”). The 
Pennsylvania Code requires the publication of a notice to inform parents of children applying to or already enrolled 
in an ASPIRA Charter School of: (1) available special education services and programs, (2) how to request those 
services and programs, and of (3) systematic screening activities that lead to the identification, location and 
evaluation of children with disabilities enrolled in ASPIRA Cyber.  
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In summary, two prongs exist related to the determination of whether a student qualifies for special education and 
related services under the IDEA 2004. The first prong is a finding that the student has one or more of the following 
disabilities that interfere with his/her educational performance: 1. Autism or pervasive developmental disorder 2. 
Deaf-blindness 3. Deafness 4. Emotional disturbance 5. Hearing impairment 6. Mental retardation 7. Multiple 
disabilities 8. Orthopedic impairment 9. Other health impairment 10. Specific learning disability 11. Traumatic 
brain injury 12. Visual impairment including blindness. The second prong for determining eligibility for special 
education and related services is a finding by the school’s multi-disciplinary team (MDT) that the student with one 
or more of the disabilities is in need of specially designed instruction. If parents think their child may qualify for 
special education, they may request, at any time, that the school conduct a multi-disciplinary evaluation. Some 
potential signs of a student having a disability include experiencing difficulties in reading, writing, solving math 
problems, difficulties focusing and concentrating on school work, difficulty sitting still in the classroom and 
difficulty in controlling emotions (such as anxiety and depression) and/or behaviors over a significant period of 
time. Requests for a multi-disciplinary evaluation must be made in writing and should be directed to the school’s 
Supportive Services Coordinator and/or Principal. If a parent makes an oral request for a multi-disciplinary 
evaluation, the school shall provide the parent with the appropriate document for making a written request. If the 
school denies the parent’s request for evaluation, the parents have the right to challenge the denial through an 
impartial hearing or voluntary alternative dispute resolution such as mediation.  
 
ASPIRA Cyber’s Systemic Screening and Referral Process identifies and refers for evaluation students who are 
thought to be eligible for special education services. These screening and referral processes include: initial 
predictive assessments, classroom performance, standardized reading and math assessments, vision and hearing 
screening, speech and language screening in Kindergarten and first grade, and the Response to Instructional 
Intervention Program. The school regularly assesses the current achievement and performance of the child, designs 
school based interventions, and assesses the effectiveness of the interventions. Parents have the right to request a 
multi-disciplinary evaluation at any time in this process regardless of the step in the screening process. If the 
parents need additional information regarding the purpose, time and/or location of screening activities they should 
call or write the school’s Supportive Services Coordinator. Whenever a student is referred for a multi-disciplinary 
evaluation, ASPIRA Cyber must obtain written consent from a parent before the evaluation can be conducted. 
Parental consent shall not be construed as consent for their child to receive special education and/or related 
services. In certain circumstances, a surrogate parent may be appointed.  
 
Under IDEA 2004, an evaluation involves the use of a variety of assessment tools and strategies to gather relevant 
functional, developmental, and academic information about the child, including information provided by the parent 
that may assist in determining whether the child is a child with a disability and assisting in determining the content 
of the child’s IEP. This process is conducted by a multi-disciplinary team (MDT) which includes a teacher, other 
qualified professionals that work with the child, the parents and other members as required by law. The MDT 
process must be conducted in accordance with specific time lines and must include appropriate evaluation 
procedures.  
 
ASPIRA Cyber does not use any single measure or assessment as sole criteria in determining if the child is a child 
with a disability and for determining an appropriate educational program for the child. Technically sound 
instruments are used to assess the relative contribution of cognitive and behavioral factors in addition to physical 
and developmental factors. The results of the MDT report are written in an Evaluation Report. This report makes 
recommendations about a student’s eligibility for special education based on the presence of a disability and the 
need for specially designed instruction. If the MDT determines that the student is eligible for special education and 
related services, then a detailed plan for supporting the student in his/her areas of need over the year is written.  
 
This plan is called an Individual Education Plan (IEP). An IEP team consists of educators, parents, an LEA and 
other persons with expertise and familiarity with the child. The required participants in the IEP Team are identified 
in the IDEA 2004. The parents of the child have the right to be notified of and be offered participation in all 
meetings of their child’s IEP Team. The IEP is revised as often as circumstances warrant but reviewed at least 
annually. The law requires that the program and placement of the child, as described in the IEP be reasonably 
calculated to ensure meaningful educational benefit to the student. In accordance with IDEA 2004, there may be 
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situations in which the school may hold an IEP Team meeting if the parents refuse or fail to attend the IEP meeting. 
IEPs generally contain: 1. A statement of present levels of academic achievement and functional performance 2. A 
statement of measurable annual goals established for the child 3. A statement of how the child’s progress towards 
meeting the annual goals will be measured and when periodic reports will be provided 4. A statement of related 
services and supplementary aids and services as well as program modifications and any necessary supports for 
school personnel 5. An explanation of the extent, if any, to which the child will not participate with non disabled 
children in the general education class and activities 6. A statement of any individual appropriate accommodations, 
if necessary, to measure the academic achievement and functional performance of the child on state and school 
assessments 7. The projected date of the beginning of the services and modifications and the anticipated frequency 
location and duration of those services and modifications. Special education services are provided according to the 
individual educational needs of the child, not the category of the disability.  
 
Every effort is made throughout the screening, referral and evaluation process to strictly maintain the 
confidentiality of student information and protect the student’s privacy rights. ASPIRA Cyber ensures appropriate 
confidentiality of Student Information. Reasonable efforts are made throughout the screening, referral and 
evaluation process to strictly maintain the confidentiality of student information and to protect the students’ privacy 
rights. The Response to Instructional Intervention Program (RTII) is a referral process that is strictly a confidential 
process. A referral from the RTII may result in the execution of an evaluation, a written record of the evaluation 
results are then generated. This evaluation report includes information regarding the student’s physical, mental, 
emotional and health functioning through assessment, observation of the student, as well as review of any records 
made available to the school through the student’s physician and/or other outside agency providers of services, such 
as mental health agencies. 
 
ASPIRA Cyber uses a public outreach awareness system to locate and identify students thought to be eligible for 
special education within the LEA’s jurisdiction as demonstrated in the following ways: the ASPIRA Charter 
Schools website www.aspirapa.org, during a formal presentation at our enrollment and orientation, all ASPIRA 
Cyber publications distributed during formal enrollment, parent meetings by the Supportive Services Coordinator 
accompanied by printed material, during Back to School night, published in the Parent/Student Handbook, posted 
on the parent resource portal, and  at orientation meetings. In addition to an annual notification, the distribution of 
notification to parents occurs routinely using the school’s website, presentations to all parents in attendance at the 
Back to School Night, and posted throughout our central location. ASPIRA Cyber's personnel are familiar with the 
available dissemination of materials and responsibility for dissemination of these materials during our orientation 
and enrollment meetings, as well as readily available at the school upon request. Parents are strongly encouraged to 
review this available information. Additionally, parents are encouraged to access available resources at 
www.pattan.net, http://ODR.pattan.net, www.pilcop.org and other available resources regarding special education 
programming and the rights of parents and students related to special education. 
 
Students at ASPIRA Cyber are educated in both itinerant and supplemental support classes in the online platform. 
Special Education teachers will both provide in-chat supports as well as adaptive chats for those students that 
require significant modifications to the curriculum to make progress.  
 
ASPIRA Cyber’s data does indicate that we have a larger portion of our special education population identified 
with a specific learning disability and as needing supplemental intervention. We do provide special education 
support both in and out of the general education classroom but students who enrolled this year came in at needing 
an increased level of service than in the previous year.  
 
All students at ASPIRA Cyber have access to the general education classroom. That being said, the IEP team must 
discuss all options related to the least restrictive environment and necessary aids and services before determining if 
a student will be removed from the general education environment for any amount of the school day. Some students 
require extensively modified small group instruction which is best administered outside the general education 
setting. Therefore, those students may be out of the classroom for a longer period of time but not as long as the 
maximum of 80% would indicate. As a standard all placement decisions begin in the general education classrooms 
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as the IEP team must answer the questions on the IEP (Gaskin) regarding the supplementary aids and services that 
will enable a student more time in the general education setting making meaningful benefits. 
 
There are some students who the IEP team feels and data indicates, would benefit from the intensively modified 
instruction in a small group setting. These students are identified as significantly behind and in need of that 
additional support. Again, all these decisions begin with the general education classroom. 
 
All students receiving special education services at ASPIRA Cyber have access to the general education curriculum 
and are included in the general education setting with their nondisabled peers.  IEP teams discussed questions in 
relation to supplementary aids and services as well as modified instruction prior to any placement outside the 
general education classroom. Some of these services include assistive technology, modified font size and text per 
assignment, web based dictionaries, voice recognition software and noise canceling headphones. 
 
All of the supports provided at ASPIRA Cyber are provided both inside and outside the general education setting 
with the exception our speech and language therapist who provides service through a one-to-one chat. One of our 
students requires occupational therapy and who additionally requires a one-to-one setting. For confidentiality 
reasons counseling sessions also occur through our one-to-one chat. Based on student need we currently provide 
learning support, life skills support, emotional support and speech and language support. 
 

o English Language Learners 
 
ASPIRA Bilingual Cyber Charter School’s ESL (English to Speakers of Other Languages) Program serves students 
who are identified as English Language Learners (ELLs) using the Home Language Survey and the WIDA 
ACCESS Placement Test (W-APT). The goal of ESL instruction is to foster students’ academic learning and social 
growth and provide opportunities for English language development. The program also strives to offer professional 
development to staff to better serve the needs of the ELL population. 
 
Statutory Basis for the Education of ELLs: 
 
The ESL program at ASPIRA Bilingual Cyber Charter School complies with the following federal and state 
mandates and policies: 
 
Title VI, Civil Rights Act, 1964, 42 U.S.C. § 2000d 
Equal Education Opportunities Act, 1974, 20 U.S.C. § 1703f 
Lau v. Nichols, 414 U.S. 563 (1974) 
Casteñada v. Pickard, 648 F.2d 989 (1982) 
Plyer v. Doe, 457 U.S. 202 (1982) 
Equal Access Act, 1984  
PA Department of Education, Basic Education Circular, “Education Students With Limited English Proficiency 
(LEP) and English Language Learners (ELL)” 
No Child Left Behind Act, 20 U.S.C. §§ 6301 et seq.  
22 Pa. Code § 4.26 
 
ESL Program Instructional Models: 
 
ESL instruction is an academic discipline designed to teach English Language Learners social and academic 
language skills, as well as the cultural aspects of the English language necessary to succeed in an academic 
environment. ELLs are assigned a language proficiency level based on their scores from the ACCESS (Assessing 
Comprehension and Communication in English State-to-State) test. Various models are used to address the needs of 
ELLs in the cyber environment and are, but not limited to small chat instruction, in-class chat support, 
individualized chats and in-person lessons and support. 
 

o Administration of the PSSA  
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All ASPIRA Cyber teachers go through the required training and become certified test administrators according to 
proper state expectations.  We have had no compliance issues with this to date. 
 

o Health and Safety Requirements  
 
ASPIRA Cyber takes health and safety of our students very seriously, as healthy students who feel safe are more 
able and available to learn. Our primary health policies/processes are: 
 
IMMUNIZATION POLICY 
A Parent or Guardian is required to provide the school with an up-to-date copy of the Certificate of Immunization 
and all other immunization records during the registration process. All students must be completely immunized or 
exempted prior to admission, as required by the PA Department of Health, and the Philadelphia County Board of 
Health. Any child, who has not received all the antigens described below, may be admitted provisionally, if 
evidence is provided at the time of registration that the child has received at least one dose in a series of each 
antigen. All subsequent required immunizations must be completed within 8 months of the provisional admission 
date. Failure to comply with this mandate will result in the dismissal of the child from school. Parents or Guardians 
may request a medical form from the office, if necessary.  
Children in all grades (K-12) need the following Immunizations for attendance: 
4 doses of Tetanus * (1 dose on or after the 4th birthday) 
4 doses of Diphtheria* (1 dose on or after the 4th birthday) 
3 doses of Polio 
2 doses of Measles** 
2 doses of Mumps** 
1 doses of Rubella (German measles)** 
3 doses of Hepatitis B 
2 dose of Varicella (chickenpox) vaccine or evidence of immunity 
7th Grade Additional immunization requirements for entry: 
1 dose meningococcal conjugate vaccine (MCV) 
1 dose of tetanus, diphtheria, acellurlar pertussis (Tdap) (if five years have elapsed since last tetanus immunization) 
All students are required to be fully immunized in accordance with the requirements of the Commonwealth of 
Pennsylvania and the City of Philadelphia in order to be admitted to ASPIRA Bilingual Cyber Charter School. The 
only exemptions to the school laws for immunizations are medical reasons and religious beliefs. 
 
SCHOOL NURSE  
 
We share a school nurse with another ASPIRA School, who is on staff Monday through Friday. She is responsible 
for checking the vision, height, weight, and hearing of children and making necessary referrals to parents when 
problems are found. She also teaches safety and good health skills. The nurse maintains health and medical records 
for every student, and they are stored in our main office. 
 
If a child has a specific medical problem, it is made known to their teacher. Physical and dental records are kept 
according to requirements of the State of Pennsylvania. ASPIRA Cyber complies with all regulations concerning 
the dispensation of medicines and requires that all parents to do the same. Students may not possess any 
prescription or non-prescription medication. All prescription and non-prescription medication must be turned over 
to the Principal with appropriate paperwork for dissemination.  
 

DISPENSING MEDICATION  
The Administration and Staff of ASPIRA Cyber would prefer that medications be dispensed at home rather than at 
school. We realize that sometimes this is not possible. For a child to receive a prescription or an over-the-counter 
medication at school, a Medical & Parental Consent (MED-1) Form must be completed. A copy of this form is 
provided in the appendix of their handbook. Parents must take the form with them when they take their child to the 
doctor’s office so the physician can complete the application before returning to school if medication needs to be 
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administered during school hours. The MED-1 form is also available in the office and must be signed by the parent 
and by the student’s physician. Medication must be provided in the original container with accurate content and 
dosage information on the label. All medication must be checked into the office.  
 
OTHER INFORMATION 
We have two employees with current First Aid/CPR certifications.  Despite us being a cyber school, it may be 
important to note that our facility is up to code according to Department of Public Welfare (DPW) standards. Our 
School Safety Plan is attached.  
 
Describe how the Sunshine Notices are provided for all public meetings and how parents are involved in 
board meetings.  
 
All Board meetings are announced ahead of time publically, in various venues such as in the newspaper, on local 
bulletin boards, on our website, on our social media pages, etc.  All Board meetings are open to the public and the 
public is given time to voice their opinions, concerns, questions, etc.  The Board responds as appropriate. The 
organization’s Board agendas, minutes, budgets, 990s are available to the public.  ASPIRA Cyber also responds 
promptly to Right to Know requests. Some ASPIRA Schools have parents as voting members of their Boards.  
Cyber intends to follow in this model and add a parent representative onto our School Board within the next year. 
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III. Overall School Design 
 

A. Communications to Parents and Community 
 
How is the school accountable to parents and the community? Provide examples of communications, outreach, 
marketing of the cyber charter school, etc. 
 
We contact all parents/guardians via telephone, email, and letters to express the importance of their partnership 
with ABCCS to ensure they actively participate in their child’s online learning. A robo call system is used to text 
and call parents for reminders, updates, and absences. We have developed an enhanced orientation for parents to 
ensure they understand online learning and are empowered to help their child succeed. We intend to add a parent to 
the School Board who is a voting member.  We offer free computer training and the opportunity to obtain IC3 
certification via ASPIRA of PA’s Community Technology Center. Our front office staff was made responsible for 
improving parent relations, so a new communications protocol was established, which includes more proactive 
follow-up and more formal tracking of communications. To enhance our efforts, we intend to begin inviting parents 
to join school committees as needed, to offer more opportunities for people to volunteer within the school, to more 
rigorously keep our website and social media sites active and up to date, and to host bi-monthly parent/family 
activities.  
 
Community engagement is always an area we work to propel.  We have a partnership with Montage to manage 
satellite sites for us. These sites typically serve higher risk youth (e.g.  homeless, foster, single parents, etc.) who 
need a safe place, but for whatever reason were not successful in a brick and mortar environment. We have 
directories of social service agencies throughout the state when referrals are necessary for mental health, substance 
abuse, and trauma needs. We also subcontract out special services, such as psychologists and occupational 
therapists, as needed. We intend to enhance our relationships with various out-of-school time providers throughout 
the state near our students’ residences to better connect them to extra enrichment and peers.  We also intend to 
develop an active directory of local businesses who may want to support our efforts. As we open more volunteer 
opportunities, we intend to invite not just parents, but community members to join in assisting our school. 
 
Our current marketing has been via newspaper ads in various locations throughout the state and through our 
partnership with Montage, who manages our satellite branches.  We have not actively marketed our school because 
we are still solidifying our model.  We anticipate active marketing and growth beginning next academic year.  Our 
enrollments have primarily been through word of mouth, which has been enough for us to open satellite sites in 
Philadelphia and Johnstown.  More active marketing, via online methods, phone calls, print materials, events, 
community meetings, etc. will take place once we are confident that our leadership and school model has become 
solidified as shown through student proficiency gains. 
 
Provide evidence that the Board of Trustees has been responsive and effective as a governing entity.  Discuss 
how formal complaints have been investigated and resolved.  Provide specific examples of governance issues 
and how they have been resolved. 
 
The School Board has struggled since 2012 because of the ASPIRA network’s internal conflict and the teachers’ 
union. There has been significant turnover in leadership, including a new Chairperson in 2013. Much attention was 
paid to resolving the internal network conflict rather than solely focusing on school needs and priorities. Also, the 
Board dealt with potential unionizing at some ASPIRA Schools, and School Board meetings became full of unionizers 
who were focused on teachers rather than students, which always swayed the agenda and lengthened the meetings. 
The School Board undoubtedly has had a rough few years.  In both the internal network conflict and the union, the 
School Board sought guidance from lawyers and public relations firms to ensure they were providing the best 
guidance and direction to the school possible. The conflict within ASPIRA’s network is relatively resolved and the 
unionizing has fallen by the wayside, so focus has returned back to student outcomes and school management. 
Although other ASPIRA Schools have faced formal complaints, ASPIRA Cyber has not. There is an ethics hotline 
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that anyone can anonymously call or email, which the Board monitors and responds to as appropriate.  Of all ASPIRA 
Schools, ASPIRA Cyber has been most distant from the issues faced since 2012, given that our students learn 
remotely and our operations are small and limited when compared to brick and mortar schools. 
 
Describe the composition of the cyber charter school’s governance structure, specifying how it includes parents 
and the community.  Be specific about how the board is accessible and accountable to parents. Include dates, 
times and agendas of important parent meetings or events and include copies of sign-in sheets for the session.  
 
The Board of ASPIRA Cyber consists of a Chairperson, Treasurer, Secretary and 2-4 general community Members. 
We also intend to add a voting parent member to our School Board. Because all School Board meetings are open to 
the public, community voice is heard at every meeting. All voices heard at each meeting are taken into account during 
the Board Executive Sessions and help direct their decisions. Dates, times, agendas, and sign-in sheets from parent 
meetings and events are attached. On the ASPIRA Schools website, there is an email for parents and the community 
to contact the Board Chair as needed.  
 
Describe the relationship of the cyber charter School with the surrounding community. Describe any 
complaints that have been received and how they have been investigated and resolved. 
 
ASPIRA Cyber has a limited relationship with the community, other than our enrolled families spreading word about 
the school to their local networks. Other education agencies and community-based organizations have referred 
students to our school. We have developed partnership in the local area to provide enrichment activities to students 
and parents. No complaints from the community against the school have been reported. 
 
Describe the mechanisms in place to measure stakeholder satisfaction and solicit input. Include copies of 
surveys and questions and include a summary of responses. 
 
Our Federal Programs Monitor has provided great feedback and technical assistance in this area to us to help propel 
our school success. Report card conferences every quarter are a primary means for teachers to hear personalized 
feedback from parents and to solve any issues or concerns that may arise.  Parent and student surveys, which are 
attached, are implemented at the end of each academic year.  A summary of the latest student survey responses are:    
Positive: 

 teachers care about me 
 teachers are flexible with their time and help me 
 “I like my school.” 

Negative: 
 more trips – We have added more this year 
 extra-curricular activities – Many students now participate in neighborhood sports and we started 

afterschool clubs, like robotics. 
 
B.  Student Enrollment 
 
Is the enrollment stable and/or near capacity? What is the average “churn rate” for the last five years?1 
Describe the system for maintaining accurate student enrollment and withdrawal information as required 
under Section 1748-A, Enrollment and Notification. 
 
We have rolling enrollments and no enrollment caps.  Our enrollments have steadily increased each year. A student 
is enrolled when a complete enrollment packet is turned in to the front office.  Withdrawal requires that a parent come 
in and fill out a withdrawal form with information about where student is going.  If the student is going to another 
school in the US, then we send records directly to that school.  If a student enrolls at another school, then usually that 
school will contact us directly and request student records. School to school communication is preferred to ensure 
that the student just does not stop going to school. Students tend to leave because they move away, cannot cope with 
                                                 
1 Churn Rate is the Number of Enrollments divided by the Number of Withdrawals (# of Enrollments/# of Withdrawals).  
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the independent structure which requires a high level of self-discipline, they miss socializing with their friends, they 
have unrealistic expectations such as thinking cyber school will be easier instead of harder. For younger ones, 
parents/facilitators realize that they cannot handle the responsibilities required of cyber learning. Our estimated churn 
rate is roughly 30%.   
 
Our new Acellus platform automatically tracks student attendance and participation. Students not actively working 
in our online system are subject to out truancy process, which is attached.  Once a teacher identifies lack of 
participation in any of the platforms within two consecutive days, a phone call is made to the home.  On day six, a 
home visit by the school counselor and the Coordinator of Academic and Student Support Services is made if the 
student or home facilitator has not been successfully contacted.  If the home visit is not successful, a certified letter 
is sent to the home with a scheduled meeting time to discuss student inactivity.  If student a remains inactive for ten 
days, the withdrawal process begins. A summary of the process is: 
  
1-2 days – teachers make a call home or send e-mail 
3 days – 1st letter is sent home 
5 days – Home visit/truancy plan meeting 
6 days – 2nd Letter 
10 days – 3rd Letter/student is dropped and referred to DA for reinstatement or truancy court 
 
Truancy tracking and processing has been assigned to one of our support staff who is regularly monitored by the 
acting Principal. If a student reaches a 10th consecutive day of no attendance, one of our designated office employees 
fills out a truancy referral form and submits it to the District Attorney’s office within the student’s place of 
residence.  The DA’s office solicits a hearing with parents and students.  There they get a court order to go back to 
their current school or they get referred elsewhere.  That could be a placement at a behavior modification school or 
it could be their neighborhood brick and mortar. Last year we had 8 notifications and this year so far we have had 3 
notifications to the District Attorney’s office for truancy. 
  
Each student is assigned a Family Coach, who acts as the liaison between the student's family and the 
school.  Family Coaches are teachers who are each assigned sets of siblings / families to serve, ultimately having no 
more than 20 students. The Family Coach is responsible for monitoring grades and attendance of their specific 
students.  Each time a student is absent, their assigned Family Coach will call home.  If the student needs to be 
referred for any service in or out of school, the Family Coach sees to it.  In this way, each student and his/her 
family has a trusted adult within our school as a primary point of contact. With a more intimate connection to 
school, it is expected that students will be more engaged, and more likely to reach out when they have a problem.  
 
Data related to this is: 

Year Retention Rates Attendance 
Rate Y-Y W/in 

2010-11  N/A 93% 60%  
2011-12  0% 95% 82% 
2012-13  12% 91% 75% 
2013-14 49%  89% 80% 
2014-15 57% 85% 94% 

 
Describe the marketing techniques used to advertise this cyber charter school opportunity and how the cyber 
charter school has made resources available equitably across the state. 
 
Our current marketing has been via newspaper ads in various locations throughout the state and through our 
partnership with Montage, who manages our satellite branches.  We have not actively marketed our school because 
we are still solidifying our model.  We anticipate active marketing and growth beginning next academic year.  Our 
enrollments have primarily been through word of mouth, which has been enough for us to open satellite sites in 
Philadelphia and Johnstown.  More active marketing, via online methods, phone calls, print materials, events, 
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recovery is available through Acellus and all high schoolers work toward IC3 certification through their technology 
course. 
 
Describe the teaching methods that are used to deliver instruction and to assess academic performance. How 
is the cyber charter school improving student learning through the effective use of technology? 
 
All instruction is delivered via the Internet.  Our main learning platform is Acellus with enhancements/supplements 
for ESL (Education City and Reading Smart) and SPED (Read 180) and Biology (Froguts) and Spanish (Santillana 
Espanol). Through the Acellus learning platform, student rosters are chosen, work is assigned, lessons are delivered, 
and assessments are taken.  
 
We are utilizing a flipped classroom model so that instruction is more focused and individualized.  The traditional 
pattern of teaching has been for students to listen to lectures and take tests in class, and then read textbooks and 
work on problem sets outside of school. In flipped teaching, the students first study the topic by themselves, 
typically using video lessons prepared by the teacher. In class, students apply the knowledge by solving problems 
and doing practical work, as the teachers support them.  The teacher serves as a support for the students when they 
become stuck, rather than imparting the initial lesson in person. Complementary techniques include differentiated 
instruction and project-based learning. Flipped classrooms free class time for hands-on work and provide the 
opportunity for students to learn by doing and asking questions.  Flipping also changes the allocation of teacher 
time. Traditionally, the teacher engages with the students who ask questions, but those students aren’t always the 
ones that need the most attention. Flipping allows teachers to target those who need the most help rather than the 
most confident. Flipping changes teachers from “sage on the stage” to “guide on the side.” With our groups of 
highest need students, this method of teaching is likely to produce much better results than the school has seen in 
the past. 
 
Online lessons, chats with teachers, face-to-face conversations with teachers, and independent projects are the main 
instructional methods. All students receive an advisory period each day via chat with their teacher. Chats are also 
utilized to assist instruction as needed by each student. Face-to-face functionality is utilized via Adobe Connect for 
students and teachers to “meet” and document cameras are utilized for visualized differentiated instruction. Study 
Island is an online benchmarking tool that all students engage in and Study Island online tutoring is available for 
students needing additional support.  Online credit recovery is available through Acellus and all high schoolers work 
toward IC3 certification through their technology course. Students also work independently outside of class time.  
Teachers assign homework and projects. All students have a project-based learning (PBL) period as their last period 
of the day. Teachers assign interdisciplinary projects, one per marking period. These are generally based in-service 
learning or scientific discovery methodology.  
 
Tutoring is provided daily for all students who attend our school and who need additional help with various 
coursework. ASPIRA Cyber has tutoring time built into our teaching schedule. This encourages students to work 
with teachers through online group tutoring, one-on-one online tutoring, in-person group tutoring or one-on-one in-
person tutoring. We developed a drop-in center at our school’s administrative offices for students and their parents 
when requiring additional intensive support.  This center is not intended to be utilized regularly by any student, but 
rather is an option for students for whom all other instructional methods haven’t been successful in a particular 
course or subject area. 
 
How is the “school day” defined and how is the student’s attendance for the day monitored? 
 
Much like a brick and mortar school, students have a schedule of classes from 8 am to 3 pm.  Tutoring is available 
from 3 pm to 4 pm if needed. Teacher preparation time is often used for students who need extra support.  Teachers 
schedule appointments with students and parents for whom the current instructional delivery methods are not 
working. Attendance is monitored automatically through the online learning platform.  All of their active learning 
time is tracked and reported in real time. 
 
How does the cyber charter school verify the authenticity of a student’s work and how are exams proctored? 
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Acellus allows the teacher to see in real time what each student is doing.  Also teachers have cameras on computers 
to actually see the student working.  Exams are taken during class time, not independently.  Students are required to 
turn on their cameras so that teachers can non-invasively monitor tests (sound is muted).  Standardized tests require 
students to come in to the building. 
 
Describe the system for maintaining school records and disseminating information as required under the 
Family Educational Rights and Privacy Act (FERPA). 
 
All student files are kept in a filing cabinet in our Main Office, which is always staffed.  Any records that are needed 
must be requested through our office staff.  No one else is permitted direct access. Parents have to submit form and 
sign to release their child’s records.  We do not fax any student records anywhere except to other schools, as 
appropriate and needed. IEPs are never faxed; they are always mailed to whomever is designated by the parent. 
 
How is technical support provided to students and parents (i.e. during what times of the day, how is it provided, 
etc.)? 
 
Technical support is provided by ASPIRA of PA via an employee who is physically on-site and available weekdays 
from 8 am until 4 pm, which are the normal business hours. Students and/or parents can come into our office or, if 
necessary, we send someone to the home. We also have a teacher that serves the school as the Technology 
Coordinator, as well.  
 
Describe the hardware, software and Internet connections, and technical support provided. 
 
Students are given laptops with webcams, headphones, and bag.  All needed software is preloaded and the computer 
is locked to prevent any additional downloads.  Laptops have wireless capability.  We pay up to $150 towards each 
family’s Internet bill, and encourage families to apply for Comcast’s Internet Essentials, which offers discounted 
Internet to low-income families. For families that are in need, we provide a portable wi-fi module free of charge 
through a partnership with Mobile Citizen. 
 
If “spyware” is used on student computers describe the type of spyware used and explain the purpose of the 
use. 
 
We do not use spyware.  Computers are imaged (downloaded and locked) before they are assigned to students, which 
prevents them from installing other software.  
 
Does the cyber charter school have a written policy on cyber bullying and how is the policy made known to 
parents and students?  
 
Yes, the cyber bullying policy is in student handbook, and we go over it during orientation. This particular policy is 
also posted on our school website. 

 
b. Truancy Policies 

 
Describe the cyber charter school’s Policy on Truancy. What constitutes truancy (number of days not 
attending, number of days inactive?) When are parents contacted? How is contact made (phone call, email, 
home visit, etc.)? Attach copies of all forms used. 
 
Truancy is considered when there is no activity by a student in the learning platform or on chat on a given day.   
 
Once a teacher identifies lack of participation in any of the platforms within two consecutive days, a phone call is 
made to the home.  On day six, a home visit by the school counselor and the Coordinator of Academic and Student 
Support Services is made if the student or home facilitator has not been successfully contacted.  If the home visit is 
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not successful, a certified letter is sent to the home with a scheduled meeting time to discuss student inactivity.  If 
student a remains inactive for ten days, the withdrawal process begins. 
 
A summary of our Truancy Policy is: 
1-2 days – teachers make a call home or send e-mail 
3 days – 1st letter is sent home 
5 days – Home visit/truancy plan meeting 
6 days – 2nd Letter 
10 days – 3rd Letter / student is dropped and referred to DA for reinstatement or truancy court 
The Truancy Policy and its related forms are attached. 
 
Explain in detail the process and procedures the cyber charter school uses to notify a student’s school district 
of residence of a student’s truancy.  How often has the cyber charter school provided such notification to 
resident school districts in the previous school year? Attach copies of all forms used. 
 
Truancy tracking and processing has been assigned to one of our support staff who is regularly monitored by the 
Acting Principal. If a student reaches a 10th consecutive day of no attendance, one of our designated office employees 
fills out a truancy referral form and submits it to the District Attorney’s office within the student’s place of 
residence. The DA’s office solicits a hearing with parents and students.  There they get a court order to go back to 
current school or they get referred elsewhere.  That could be a placement behavior modification school or it could be 
their neighborhood brick and mortar. Last year we had 8 notifications and this year so far we have had 3 notifications 
to the District Attorney’s office for truancy. We do not notify the student’s school district of residence. Notification 
forms are attached. 
 
Provide a copy of the cyber charter school’s policies and procedures regarding attendance, truancy and 
withdrawal. 
 
These policies are attached. 
 

c. Extracurricular Activities 
 

Does the cyber charter school maintain any agreements with local school districts regarding participation of 
cyber charter school students in extracurricular activities? If so, please explain the agreement(s)? 
 
To date, we have not had the need to develop formal agreements with school districts to allow cyber school student 
participation in activities.  The school districts we have students from know the students can participate at functions 
of their neighborhood schools.  No problems have arisen.  Formal agreements may be developed in the future if this 
becomes an issue. 
 
Does the cyber charter school host any social events for enrolled students? If so, explain. Are they available to 
all students? 
 
Yes, we host monthly events for all students, as well as grade specific trips and activities. When possible, we utilize 
Skype and Google Hangout to involve students who cannot physically attend these activities. Specific examples of 
activities for our students include: 
October:  Zoo trip for all students, Fall Arts and Crafts for elementary grades, Fall Harvest Costume Party for all 
students 
November:  AVA opera for grades 5-12, Thanksgiving dinner for all students and families 
Upcoming:  Franklin Institute, University of Pennsylvania nanotechnology lab, Naval Base for career exploration, 
Theater 

 
d. School Safety 
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Please attach a copy of your School Safety Plan. 
 
Our Safety Plan is attached. 
 
Describe the cyber charter school’s student assistance programs (SAP).   Include in the discussion 
information about agreements with county agencies to provide mental health and drug abuse counseling, 
when necessary. 
 
We do not do a SAP process because we use RTII. APSIRA Cyber’s RTII Policy is attached.  We refer local 
students for mental health and/or substance abuse counseling to CohMar or Children’s Crisis Treatment Center 
because they are nearby and community members are familiar with them.  However, since we are statewide, our 
Director of Special Education also works with outside agencies, including Abington Speech & Language 
Services and Kaleidoscope Services, both of which provide specialized personnel as needed to serve students 
outside of the Philadelphia region. 
 
Describe the cyber charter school’s expectations for student behavior and discipline.  Explain how the cyber 
charter school’s discipline policy complies with Chapter 12 of the Pennsylvania Education Regulations, Title 
22, particularly with respect to due process for students.  

 
The behavior code and consequences are in the Student Handbook starting with "ASPIRA Bilingual Cyber Charter 
School (ABCCS) has high expectations for all students. In order for a student to reach his/her potential, the school 
environment must be safe and orderly and encourage the fullest possible educational development of each student.” 
 
ABCCS will not tolerate any actions from the student that in any way interferes with the delivery of educational 
services, jeopardizes the health, safety and well-being of any member of the school family or threatens the integrity 
and stability of the school itself. 
 
These rules shall apply to any conduct: 

A. During school hours. 
B. At any live school activity, function or event, and/or online multi-media chat rooms. 
C. Off school grounds when the conduct may reasonably be expected to undermine the proper 

disciplinary authority of the school, the safety of students or staff or disruption within the school. 
 
Because we are a cyber school, we have had very minimal (3 in 5 years) suspensions and no expulsions. In the case 
that we do, we are prepared to follow the appropriate state regulations.  All students are afforded due process if they 
are to be excluded from school.  
 
In a case involving a suspension, within the first 5 days of the suspension, the Principal will conduct an informal 
hearing with the student and, if they choose, their parent or guardian. This is primarily to give the student the 
opportunity to explain their perspective of the incident leading to the suspension. Students have the right to 
question witnesses against them and present their own witnesses. The student’s parent or guardian is provided 
written notice of the student’s suspension and the reasons for it, and they are invited to this informal hearing, 
primarily to discuss how future incidents that can lead to suspension can be avoided.  
 
In a case involving a possible expulsion, the School Board Hearing Officer will conduct a formal hearing with the 
student and, if they choose, their parent or guardian. A majority vote of the School Board is required to expel a 
student. Prior to the formal hearing, notification of the student’s infractions and possible consequences is sent to the 
parent or guardian by certified mail. The student will be notified at least 5 days in advance of the hearing of the 
time and place of the hearing. This notice will include, amongst other information, a copy of the expulsion policy, 
hearing processes, their right to have witnesses, their right to testify on their own behalf, and their right to have 
legal counsel and/or their parent or guardian at the hearing. A student may request a rescheduled hearing time 
and/or date given an appropriate reason for the request. Unless there are extenuating circumstances and/or it is 
agreed upon by both the student and the School Board, hearings are held within 2 weeks of the notification of 
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charges. Notes and/or audio recording of each hearing take place.  Students have a right to appeal the decision of 
the Hearing Officer. 
 
Provide a copy of the Student Handbook and/or other materials that are used to detail behavior and 
consequences for students.  
 
A copy of our Student Handbook is attached. 
 
Discuss the cyber charter school’s suspension/expulsion history. Describe the interventions/processes put into 
place to reduce the number of suspensions and expulsions to affect this progress. If there are concerns 
regarding suspensions/expulsions, describe the steps/adjustments being made to address these concerns. 
 
We have not had any expulsions and have had only a few suspensions considering we are an online school. 
Suspensions typically occur not while the students do their work, since the platform is open 24 hours a day and they 
attend the chatrooms from home, but when the student participates in school functions or come into the school 
building. We have only had 3 suspensions to date. We may place the student on a probation period whereby they 
must come to the building for a period of about a week due to lack of attendance to class or poor grades. 
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COMMERCIAL LEASE AGREEMENT 

4322 North 5th Street, Philadelphia, PA 19140 

 

ASPIRA, Inc. of Pennsylvania, (“Landlord”), and ASPIRA Bilingual Cyber Charter School, (“Tenant”).  

 

1. Property and Prior Lease 
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4. Term 
5. Minimum Rent 
6. Additional Rent 
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27. Indemnity 
28. Security Deposit 
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30. Environmental Clause 
31. Maintenance & Repairs 
32. Time of Essence 
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34. Heirs and Assignee 

 
 
 



 
COMMERCIAL LEASE AGREEMENT 

4322 North 5th Street, Philadelphia, PA 19140 
 
 This Lease Agreement is made this 1st day of July, 2013 by and between ASPIRA, Inc. of Pennsylvania, a 
PA Non-Profit Corporation (the “Landlord”), and the ASPIRA Bilingual Cyber Charter School, an ASPIRA of 
Pennsylvania School, a PA Non-Profit Corporation (the “Tenant”). 
 
1. Property Landlord does hereby demise and let unto Tenant 4322 North 5th Street, Philadelphia, PA 
19140, and the presently existing building which is to be completely renovated and improved by Landlord as an 
educational charter school (the “Property”). Note: the Landlord reserves the right to erect additional structure(s) 
on land not presently occupied by the presently existing building.  
 
2. Use  The Property shall be used and occupied solely as a charter school, and for no other 
purpose. Tenant shall comply with federal, state and local laws applicable to Tenant or its use of the Property. 

 

3. Improvements  The Property is to be completely renovated and improved by Landlord as an 
educational charter school. Thereafter, Tenant shall maintain the Property in good order, condition and repair. At 
Tenant’s expense, Tenant shall promptly make all repairs necessary to maintain the Property, whether such repair 
is to the interior or exterior of the Property, is structural or non-structural, is ordinary or extraordinary or is 
foreseen or unforeseen, including, without limitation, all repairs to the roof and to the electrical, plumbing and 
mechanical systems. 

 

4. Term  The initial term of this lease is 10 years from the date that the Landlord delivers the 
Property to Tenant as a completely renovated and improved educational charter school. Landlord and Tenant will 
confirm in writing the start date of the Term (the “Term Start Date”).  

 

5. Minimum Rent  Commencing on the Term Start Date, the minimum rent during the term shall be: 
Twenty Thousand Dollars ($20,000.00) monthly. 

 
 
Until the 3rd Anniversary Date of the Term Start Date:  the Product of 1.2 multiplied by the 

Landlord’s Debt Service.  
 
From the 3rd Anniversary Date of the Term Start Date until the 6th Anniversary Date of the Term 

Start Date:  the Product of 1.29 multiplied by the Landlord’s Debt Service.  
 
From the 6th Anniversary Date of the Term Start Date until the 9th Anniversary Date of the Term 

Start Date:  the Product of 1.38 multiplied by the Landlord’s Debt Service.  
 
From the 9th Anniversary Date of the Term Start Date until the 10th Anniversary Date of the Term 

Start Date:  the Product of 1.47 multiplied by the Landlord’s Debt Service.  
 

 The “Landlord’s Debt Service” shall mean an amount that is necessary to satisfy the monthly debt service 

of Landlord (interest and principal) arising from Landlord’s ownership of the Property. Rent shall be paid in 

monthly installments, in advice, on the first business day of each month, without demand.  

 



6. Additional Rent  Landlord and Tenant intend that the Minimum Rent specified in Section 5 hereof 

shall be net to Landlord. Accordingly, all costs, expenses and obligations of every kind related to the Property 

which may arise or become due during the term of the lease, including, without limitation, all taxes, utilities, 

casualty and liability insurance premiums and repair, maintenance and replacement expenses (but excluding debt 

service provided for under Section 5), shall be paid directly by Tenant or shall be paid to Landlord upon demand.  

As to casualty and liability insurance, Landlord shall specify the coverage amounts and type of insurance 

company. Each insurance policy shall be endorsed to prove that it will not be canceled without at least thirty (30) 

days written to Landlord. Tenant will deposit a certificate of such insurance prior to occupancy and a certificate 

of each renewal thereof with Landlord at least twenty (20) days prior to such policy expiration date. The certificate 

holder shall be the Landlord and the Landlord shall be named as additional insured.  

The payments by Tenant under this section, and any additional costs payable by Tenant hereunder other 

than the minimum rent due pursuant to Section 5, shall be deemed to be additional rent hereunder. If Tenant fails 

to pay such additional rent, Landlord shall have all of the rights and remedies with respect thereto as Landlord 

shall have for nonpayment of the base rent.  

7. Place of Payment All rent shall be payable without prior notice or demand at Landlord’s present 

address, or at such other place as Landlord may from time to time designate by notice in writing.  

 

8. Affirmative Covenants of Tenant 

Tenant covenants and agrees that Tenant will without demand: 

(a) Payment of Rent Pay the rent and all other charges herein reserved as rent at the 

times and at the place that the same payable, without fail, and if Landlord shall at any times or times accept said 

rent charges after the same shall have become due and payable, such acceptance shall not excuse delay upon 

subsequent occasions, or constitute or be construed as a waiver of any of Landlord’s rights. Tenant agrees that 

any charges or payment herein reserved, included or agreed to be treated or collected as rent and/or any other 

charges or taxes, expenses or cost herein agreed to be paid by Tenant may be proceeded for and recovered by 

the Landlord by distraint or other process in the same manner as rent due and in arrears.  

 

(b) Cleaning, Repairing, Etc.  Keep the Property clean and free from all trash, ashes, 

dirt and other refuse matter; replace all glass windows, doors, etc., broken; repair all damage to plumbing and to 

the Property in general; keep the same in good order and repair as they are now, reasonable wear and tear and 

damage by accidental fire or other casualty not occurring through negligence of Tenant or those employed by or 

acting for Tenant alone excepted. The Tenant agrees to surrender the Property in the same condition in which 

Tenant has herein agreed to keep the same during the continuance of this lease, normal deterioration and normal 

wear and tear excepted.  

 

(c) Requirements of Public Authorities Comply with the requirements of the constituted 

public authorities and regulations applicable to Tenant or Tenant’s use of the Property, and save Landlord 

harmless from penalties, fines, costs or damages resulting from failure to do so.  

 

(d) Fire Use every reasonable precaution against fire. 

 

(e) Rules and Regulations Comply with reasonable rules and regulations of Landlord.  

 



(f) Surrender of Property Peaceably deliver up and surrender possession of the Property to 

the Landlord at the expiration or sooner termination of this lease, promptly delivering to Landlord at his office all 

keys for the Property.  

 

(g) Notice of Fire, Etc.  Give to Landlord prompt written notice of any accident, fire, or 

damage occurring on or to the Property.  

 

(h) Condition of Pavement  Tenant shall keep the pavement and open space abutting 

the Property free from snow and ice; and hereby agrees that Tenant is solely liable for any accidents due or alleged 

to be due to any accumulations of snow or ice.  

 

(i) Indemnification Indemnify and save Landlord harmless from any and all loss occasioned 

by Tenant’s breach of any of the covenants, terms and conditions of this lease, or caused by his family, guests, 

visitors, agents and employees. 

 

(j) Time of the Essence.  Time is of the essence as to all covenants of Tenant under this 

lease.  

 

9. Negative Covenants 

Tenant covenants and agrees that Tenant will do none of the following things without first obtaining the 

consent in writing of Landlord, which consent shall not be unreasonably withheld or delayed, and without 

providing Landlord with reimbursement for any expenses incurred or incidental to Tenant’s proposed 

action: 

(a) Use of Property  Occupy the Property in any other manner or for any other 

purpose than as above set forth.  

(b) Assignment and Subletting Assign mortgage or pledge this lease or underlet or sub-

lease the Property, or any part thereof, or permit any other person, firm or corporation to occupy the Property, 

or any part thereof.  

 

(c) Signs Place any stand, booth, sign or show case upon the doorsteps, vestibules or 

outside walls or pavements of the Property, or paint, place, or erect any sign, projection or device on or in any 

part of the Property. Tenant may erect signs with Landlord’s approval.  

 

(d) Alterations or Improvements Make any structural alterations, improvements, or 

additions to the Property. Tenant may make any and all cosmetic alterations, improvements, or additions to the 

Property. Tenant may retain its trade fixtures and equipment, provided Tenant repairs any damage to the Property 

caused by same or its removal.  

 

(e) Machinery Use or operate any machinery that, in Landlord’s opinion is harmful to 

the building or disturbing to other tenants occupying other parts thereof.  

 

(f) Weights Place any weights in apportion of the Property beyond the safe carrying 

capacity of the structure.  

 



(g) Fire Insurance  Do or suffer to be done, any act, matter or thing objectionable to 

the fire insurance companies whereby the fire insurance or any other insurance now in force or hereafter to be 

placed on the Property shall become void or suspended, or whereby the same shall be treated as more hazardous 

risk than at the date of execution of this lease. In case of a breach of this covenant (in addition to all other remedies 

given to Landlord in case of the breach of any of the conditions or covenants of this lease) Tenant agrees to pay 

to Landlord as additional rent any and all increase or increase of premiums on insurance carried by Landlord on 

the Property caused in any way by the occupancy of Tenant.  

 

(h) Removal of Goods Remove, attempt to remove or manifest an intention to remove 

Tenant’s goods or property from or out of the Property otherwise than in the ordinary and usual course of 

business, without having first paid and satisfied Landlord for all rent which may become due during the entire 

term of this lease.  

 

(i) Vacate Premises Vacate or desert the Property during the term of this lease, or 

permit the same to be empty and unoccupied.  

 

(j) Time of the Essence  Time  is of the essence as to all covenants of Tenant under this 

lease.  

 

10. Landlord’s Rights Tenant covenants and agrees that Landlord shall have the right to do the 

following things and matters in and about the Property: 

 

(a) Inspection of Property  At all reasonable times, with advance notice, except in 

cases of emergency, by himself or his duly authorized agents to go upon and inspect the Property and every part 

thereof, and/or at his option to make repairs, alterations and additions to the Property.   

(b) Rules and Regulations  At all time or times, and from time to time, make such 

reasonable rules and regulations, as may be necessary or desirable for the safety, care and cleanliness of the 

Property and for the preservation of good order. Such rules and regulations shall, when communicated in writing 

to Tenant, form part of this lease.  

 

(c) Sale or Rent Sign  To display a “For Sale” sign at any time, and also, after 

notice from either party of intention to terminate this lease, or at any time within three months prior to the 

expiration of this lease, a “For Rent” sign, or both “For Rent” and “For Sale” signs; and all of said signs shall be 

placed upon such part of the Property as Landlord my elect, and may contain such matter as Landlord shall require. 

Persons authorized by Landlord may inspect the Property at reasonable hours.  

 

11. Responsibility of Tenant 

 

(a) Tenant agrees to relieve and hereby relieves the Landlord from all liability by reason of 

any injury or damage to any person or property in the Property, whether belonging to the Tenant or any other 

person caused by any fire, breakage, or leakage in any part or portion of the building of which the Property is a 

part or from water, rain or snow that may leak into, issue or flow from any part of the Property, from the drains, 

pipes, or plumbing work of the same, or from any place or quarter, unless such breakage, leakage, injury or 

damage be caused by or result from the gross negligence of Landlord or its servants or agents.  

 



(b) Tenant also agrees to relieve and hereby relieves Landlord from all liability by reason of 

any damage or injury to any property or to Tenant or Tenant’s guests, servants or employees which may rise from 

or be due to the use, misuse or abuse of all or any of the elevators, hatches, openings, stairways, hallways, 

sidewalks, driveways of any kind whatsoever which may exist or hereafter be erected or constructed on the 

Property, which may arise from defective construction, failure of water supply, light, power, electric wiring, 

plumbing, or machinery, wind, lightning, storm or any other cause whatsoever on the Property, unless such 

damage, injury, use, misuse or abuse be caused by or result from the gross negligence of Landlord, its servants or 

agents.  

 

12. Responsibility of Landlord 

 

(a) Total Destruction of Property In the event the Property is totally destroyed or so 

damaged by fire or other casualty that, in the opinion of a licensed architect retained by Landlord, the same cannot 

be repaired and restored within ninety days from the happening of such injury this lease shall absolutely cease 

and determine, and the rent shall abate for the balance of the term.  

(b) Partial Destruction of Property If the damage be only partial and such that the premises 

can be restored, in the opinion of a licensed architect retained by Landlord, to approximately their former 

condition within ninety days from the date of the casualty loss Landlord may, at Landlord’s option, restore the 

same with reasonable promptness, reserving the right to enter upon the Property for that purpose. Landlord also 

reserves the right to enter upon the Property whenever necessary to repair damage caused by fire or other 

casualty to the building of which the Property is part, even though the effect of such entry be to render the 

Property or a part thereof untenantable. In either event the rent shall be apportioned and during the time 

Landlord is in possession, taking into account the proportion of the Property rendered untenantable and the 

duration of Landlord’s possession. If a dispute arises as to the amount of rent due under this clause, Tenant agrees 

to pay the full amount claimed by Landlord, but Tenant shall have the right to proceed by law to recover the excess 

payment, if any.  

 

(c) Repairs by Landlord Landlord shall make such election to repair the premises or 

terminate this lease by giving notice thereof to Tenant at the leased premises within (30) days from the day 

Landlord received notice that the Property had been destroyed or damaged by fire or other casualty. If restoration 

shall take longer than thirty (30) days and the Tenant’s operations are significantly affected, then Tenant may 

terminate this lease, without penalty, with thirty (30) days written notice to Landlord.  

 

(d) Damage for Interruption of Use  Except to the extent hereinbefore provided, 

Landlord shall not be liable for any damage, compensation, or claim by reason of the necessity of repairing any 

portion of the building, the interruption in the use of the premises, any inconvenience or annoyance arising as a 

result of such repairs or interruption, or the termination of this lease by reason of damage to or destruction of the 

premises.  

 

(e) Representation of Condition of Property  Landlord has let the Property in their 

present “as is” condition and without any representations, other than those specifically endorsed hereon by 

Landlord, through its officers, employees, servants and/or agents. It is understood and agreed that Landlord is 

under not duty to make repairs, alterations, or decorations at the inception of the term of this lease or at any time 

thereafter unless such duty of Landlord shall be set forth in writing endorsed hereon.  

 

 



 

13. Miscellaneous Agreements and Conditions 

 

(a) Effects of Repairs on Rental No contract entered into or that may be subsequently 

entered into by Landlord with Tenant, relative to any alteration, additions, improvement or repairs, nor the failure 

of Landlord to make such alterations, additions, improvements or repairs as required by any such contract, nor 

the making by Landlord or his agents or contractors of such alterations, additions, improvements or repairs shall 

in any way affect the payment of the rent or said other charges at the time specified in this lease, except to the 

extent and in the manner hereinbefore provided.  

(b) Agency  It is hereby expressly agreed and understood that no real estate agent is 

involved in this lease.  

 

(c) Waiver of Custom It is hereby covenanted and agreed, any law, usage or custom to 

the contrary notwithstanding, that Landlord shall have the right at all times to enforce the covenants and 

provisions of this lease in strict accordance with the terms hereof, notwithstanding any conduct or custom on the 

part of the Landlord in refraining from so doing at any time or times; and, further, that the failure of Landlord an 

any time or times to enforce his rights under said covenants and provisions strictly in accordance with the same 

shall not be construed as having created a custom in any way or manner contrary to the specific terms, provisions 

and covenants of this lease or as having in any way or manner modified the same.  

 

(d) Conduct of Tenant This lease is granted upon the express condition that Tenant 

and/or the occupants of the premises herein leased shall not conduct themselves in a manner which is improper 

or objectionable, and if at any time during the term of this lease or any extension or continuation thereof Tenant 

or any occupier of the said premises shall have conducted himself in a manner which is improper or objectionable, 

Tenant shall be entitled to all of the rights and remedies granted and reserved herein, for the Tenant’s failure to 

observe all of the covenants and conditions of this lease.  

 

(e) Failure of Tenant to Repair In the event of the failure of Tenant promptly to perform 

the covenants of Section 8(b) hereof, Landlord may go upon the Property and perform such covenants, the cost 

thereof, at the sole option of Landlord, to be charged to Tenant as additional and delinquent rent.  

 

(f) Waiver of Subrogation  Landlord and Tenant hereby agree that all insurance 

policies which each of them shall carry to insure the Property and the contents therein against casualty loss, and 

all liability policies which they shall carry pertaining to the use and occupancy of the Property shall contain waiver 

of the right of subrogation against Landlord and Tenant herein, their heirs, administrators, successors and assigns.  

 

(g) Security Interest Tenant hereby grants to Landlord a security interest under the 

Uniform Commercial Code in all of Tenant’s goods and property in, on, or about the Property. Said security shall 

secure unto Landlord the payment of all rent (and charges collectible or reserved as rent) hereunder which shall 

become due under the provisions of this lease. Tenant hereby agrees to execute, upon request of Landlord, such 

financing statements as may be required under the provisions of the said Uniform Commercial Code to perfect a 

security interest in Tenant’s said goods and property.  

 

 

(h) Insurance Violations Tenant will not do or commit, or suffer or permit to be done or 

committed, any act or thing whereby, or in consequence whereof, the policy or policies of insurance of any kind 



on or in connection with the building included in or containing the Property shall become void or suspended or 

the insurance risk on such building shall be rated more hazardous.  

 

(i) Plate Glass Tenant will immediately replace any plate glass on the Property, if 

damaged, at Tenant’s sole cost and expense.  

 

14. Remedies of Landlord 

 

If the Tenant 

 

(a) Does not pay in full when due any and all installments of rent and/or any other charge, 

expense, or cost herein agreed to be paid by the Tenant, or to be treated or collected as rent and/or any other 

charge, expense, or cost therein agreed to be paid by the Tenant, or 

 

(b) Violates or fails to perform or otherwise breaks any covenant or agreement herein 

contained; or  

 

(c) Vacates the Property or removes or attempts to remove or manifests an intention to 

remove any goods or property there from otherwise than in the ordinary and usual course of business without 

having first paid and satisfied the Landlord in full for all rent and other charges then due or that may thereafter 

become due until the expiration of the then current term, above mentioned; or 

 

(d) Becomes embarrassed or insolvent, or makes an assignment for the benefit of creditors, 

or if a petition in bankruptcy is filed by or against Tenant or a complaint in equity or other proceedings for the 

appointment of a receiver for Tenant is filed or if proceedings for reorganization or for composition with creditors 

under any State or Federal law be instituted by or against Tenant, or if the real or personal property of covenants 

of this lease, including the prompt payment of rent hereunder, is or may become impaired; 

 

THEN and in any or either of said events, there shall be deemed to be a breach of this lease, and 

thereupon, ipso facto, and without entry or other action by Landlord: 

(1) The whole balance of rent and other charges, payments, cost, and expenses 

herein agreed to be paid by Tenant, or any part thereof, and also all costs and officers’ commissions including 

watchmen’s wages shall be taken to be due and payable in arrears as if by the terms and provisions of this lease 

or said balance of rent and other charges payment, taxes, costs and expenses were on that date, payable in 

advance. Further, if this lease or any part thereof is assigned, or if the premises, or any part thereof is sub-let, 

Tenant hereby irrevocable constitutes and appoints Landlord as Tenant’s agent to collect the rents due from such 

assignee or sub-Tenant and apply the same to the rent due hereunder; or  

 

(2) At the option of Landlord, this lease and the terms hereby created shall determine 

and become absolutely void without any right on the part of Tenant to reinstate this lease by payment of any sum 

due or by other performance of any condition, term or covenant broken; whereupon, Landlord shall be entitled 

to recover damages for such breach in an amount equal to the amount of rent reserved for the balance of the 

term of this lease, less the fair rental value of the said Property for the remainder of the lease term.  

 



15. Further Remedies of Landlord In the event of any default by Tenant, Landlord, or anyone acting on 

Landlord’s behalf, at Landlord’s option: 

 

(a) May let said premises or any part of parts thereof to such person or persons as may, in 

Landlord’s discretion, be best; and Tenant shall be liable for any loss of rent for the balance of the current term. 

Any such re-entry or re-letting by Landlord under the terms hereof shall be without prejudice to Landlord’s claim 

for actual damages, and shall under no circumstances, release Tenant from liability for such damages arising out 

of the breach of any of the covenants, terms and conditions of this lease.  

(b) May proceed as a secured party under the provisions of the Uniform Commercial Code 

against the goods in which Landlord has been granted a security interest pursuant to Section 13(g) hereof; and 

 

(c) May have and exercise any and all other rights and/or remedies, granted or allowed 

landlords by any existing or future Statue, Act of Assembly, or other law of this state in cases where a landlord 

seeks to enforce rights arising under a lease agreement against a tenant who has defaulted or otherwise breached 

the terms of such lease agreement; subject, however, to all of the rights granted or created by any such Statute, 

Act of Assembly, or other law of this state existing for the protection and benefit of tenants; and 

 

(d) May have and exercise any and all other rights and remedies contained in this lease 

agreement.  

 

16. Confession of Judgment for Money Tenant covenants and agrees that if the rent and/or any charges 

reserved in this lease as rent (including all accelerations of rent permissible under the provisions of this lease) 

shall remain unpaid thirty (30) days after the same is required to be paid, then and in that event, Landlord may 

cause judgment to be entered against Tenant, and for that purpose Tenant hereby authorizes and empowers 

Landlord or any Prothonotary, Clerk of Court or Attorney of any Court of Record to appear for and confess 

judgment against Tenant and agrees that Landlord may commence an action pursuant to the  Pennsylvania 

Rules of Civil Procedure for the recovery from Tenant of all rent hereunder (including all accelerations of rent 

permissible under the provisions of this lease) and/or for all charges reserved hereunder as rent, as well as for 

interest and costs and Attorney’s commission, for which authorization to confess judgment, this lease, or a true 

and correct copy thereof, shall be sufficient warrant. Such judgment may be confessed against Tenant for the 

amount of rent in arrears (including all accelerations of rent permissible under the provisions of this lease( 

and/or for all charges reserved hereunder as rent, as well as for interest and costs; together with an attorney’s 

commission of fifteen percent (15%) of the full amount of Landlord’s claim against Tenant. Neither the right to 

institute an action pursuant to the Pennsylvania Rules of Civil Procedure, nor the authority to confess judgment 

granted herein shall be exhausted by one or more exercises thereof, but successive complaints may be filed and 

successive judgments may be entered from the aforedescribed sum five days or more after they become due 

as well as the expiration of the original term and/or during or after of any extension or renewal of this lease.  

 

 

17. Confession of Judgment for Possession   Tenant covenants and agrees that if this lease shall be 

terminated (either because of condition broken during the term of this lease or any renewal or extension 

thereof, and/or when the term hereby created or any extension thereof shall have expired) then, and in that 

event, Landlord may cause a judgment in ejectment to be entered against Tenant for possession of the Property, 

and for that purpose Tenant hereby authorizes and empowers any Prothonotary, Clerk of Court or Attorney of 



any Court of Record to appear for Tenant and to confess judgment against Tenant in Ejectment for possession 

of the herein Property, and agrees that Landlord may commence an action pursuant to the Pennsylvania Rules 

of Procedure for the entry of an order in Ejectment for the possession of real property, and Tenant further 

agrees that a Writ of Possession pursuant of a writ or writs of possession pursuant thereto, this lease, or a true 

and correct copy thereof, whatsoever, after said action shall have commenced the action shall be terminated 

and the possession of the Property shall remain in or be restored to Tenant, Landlord shall have the right upon 

any subsequent default or defaults, or upon the termination of this lease as above set forth to commence 

successive actions for possession of real property and to cause the entry of successive judgments by Confession 

in Ejectment for possession of the Property.  

 

18. Ejectment When this lease shall be determined by condition broken either during the original term 

of this lease or any renewal or extensions thereof, and also when and as soon as the term hereby created or any 

extension thereof shall have expired, it shall be lawful for any attorney as attorney for Landlord to file an 

agreement for entering in any competent Court an amicable action and judgment in Ejectment against Tenant 

and all persons claiming under Tenant for the recovery by Landlord of possession of the Property, for which this 

lease shall be Landlord’s sufficient warrant, whereupon, if Landlord so desires, a Writ of Execution or of Possession 

may issue forthwith, without any prior writ or proceedings, and provided that if for any reason after such action 

shall have been commenced the same shall be determined and the possession of the Property remain in or be 

restored to Tenant, Landlord shall have the right upon any subsequent default or defaults, or upon the termination 

of this lease as hereinbefore set forth, to bring one or more amicable action or actions as hereinbefore set forth 

to recover possession of the Property.  

 

19. Affidavit of Default In any procedure or action to enter Judgment by a Confession for Money, or to 

enter Judgment by Confession in Ejectment for possession of real property, if Landlord shall first cause to be filed 

in such action an affidavit or averment of the facts constituting the default or occurrence, or event of the condition 

precedent, or event, the happening of which default, occurrence, or event authorizes and empowers Landlord to 

cause the entry of judgment by confession, such affidavit or averment shall be conclusive evidence of such facts, 

defaults, occurrences, conditions precedent, or events; and if a true copy of this lease (and of the truth of which 

such affidavit or averment shall be sufficient evidence) be filed on such procedure or action, it shall not be 

necessary to file the original as a Warrant of Attorney, any rule of court, custom, or practice to the contrary 

notwithstanding.  

 

20. Waiver by Tenant of Errors, Right of Appeal, Stay, Exemption, Inquisition 

 

Tenant hereby releases to Landlord and to any and all attorneys who may appear for Tenant all errors in 

any procedure or action to enter Judgment by Confession by virtue of the warrants of attorney contained in this 

lease and all liability therefore. Tenant further authorizes the Prothonotary or any Clerk of any Court of Record to 

issue a Writ of Execution or other process, and further agrees that real estate may be sold on a Writ of Execution 

or other process. If proceedings shall be commenced to recover possession of the Property either at the end of 

the term or sooner termination of this lease, or for non-payment of rent or for any other reason, Tenant 

specifically waives the right to the three (3) months’ notice to quit and/or the fifteen (15) or thirty (30) days’ notice 

to quit required by the Act of April 6, 1951 P.I. 69, as amended and agrees that five (5) days’ notice shall be 

sufficient in either or any such case.  

 

21. Right of Assignee of Landlord  The right to enter judgment against Tenant by confession and to 

enforce all or other provisions of this lease herein provided for may, at the option of any assignee of this lease, be 



exercised by any assignee of the Landlord’s right, title, and interest in this lease in his, her, or their own name, any 

statute, rule of court, custom, or practice to the contrary notwithstanding.  

 

22. Remedies Cumulative  All of the remedies hereinbefore given to Landlord and all rights and 

remedies given to it by law and equity shall be cumulative and concurrent. No determination of this lease or the 

taking or recovering possession of the premises shall deprive Landlord of any of its remedies or actions against 

the Tenant for rent due at the time or which, under the terms hereof would in the future become due as if there 

had been no determination, nor shall the bringing of any action for rent or breach of covenant, or the resort to 

any other remedy herein provided for the recovery of rent be construed as a waiver of the right to obtain 

possession of the premises.  

 

23. Condemnation  In the event that the premises demised herein, or any part thereof, is taken or 

condemned for a public or quasi-public use this lease shall, as to the part so taken, terminate as of the date title 

shall vest in the condemner, and rent shall abate in proportion to the square feet of leased space taken or 

condemned or shall cease if the entire premises be so taken. In either event the Tenant waives all claims against 

the Landlord by reason of the complete or partial taking of the Property.  

 

24. Subordination  This Agreement of Lease and all its terms, covenants and provisions are and each 

of them is subject and subordinate to any lease or other arrangement or right to possession, under which the 

Landlord is in control of the Property, to the rights of the owner or owners of the Property and of the land or 

buildings of which the Property are a part, to all rights of the Landlord’s landlord and to any and all mortgages and 

other encumbrances now or hereafter placed upon the Property or upon the land and/or the buildings containing 

the same; and Tenant expressly agrees that if Landlord’s tenancy, control, or right to possession shall terminate 

either by expiration, forfeiture or otherwise, then this lease shall thereupon immediately terminate and the 

Tenant shall, thereupon, give immediate possession; and Tenant hereby waives any and all claims for damages or 

otherwise by reason of such termination as aforesaid.  

 

25. Termination of Lease It is hereby mutually agreed that either party hereto may determine this lease at 

the end of said term by giving to the other party written notice thereof at least ninety (90) days prior thereto, but 

in default of such notice, this lease shall continue upon the same terms and conditions in force immediately prior 

to the expiration of the term hereof as are herein contained for a further period of one (1) month and so on from 

month to month unless or until terminated by either party hereto, give the other thirty (30) days written notice 

for removal previous to expiration of the current term; PROVIDED, however, that should this lease be continued 

for a further period under the terms herein above mentioned, any allowances given Tenant on the rent during the 

original term shall not extend beyond such original there, and further provided, however, that if Landlord shall 

have given such written notice prior to the expiration of any term hereby created, of his intention to change the 

terms and conditions of this lease, and Tenant shall not within twenty (20) days from such notice notify Landlord 

of Tenant’s intention to vacate the Property at the end of the then term, Tenant shall be considered as Tenant 

under the terms and conditions mentioned in such notice for a further term as provided, or for such further term 

as may be stated in such notice, In the event that Tenant shall give notice, as stipulated in this lease, of intention 

to vacate the Property at the end of the present term, or any renewal or extension thereof, and shall fail or refuse 

so to vacate the same on the date designated by such notice, then it is expressly agreed that Landlord shall have 

the option either (a) to disregard the notice so given as having no effect, in which case all the terms and conditions 

of this lease shall continue thereafter with full force precisely as if such notice had not been given, or (b) Landlord 

may, at any time within thirty days after the present term or any renewal or extension thereof, as aforesaid, give 

the said Tenant ten days’ written notice of his intention to terminate the said lease; whereupon the Tenant 



expressly agrees to vacate said premises at the expiration of the said period of ten days specified in said notice. 

All powers granted to Landlord by this lease may be exercised and all obligations imposed upon Tenant by this 

lease shall be performed by Tenant as well during any extension of the original term of this lease as during the 

original term itself.  

 

26. Notices  All notices must be in writing, sent by fax, email, Federal Express (or like service) or by US 

Postal Mail, addressed as follows: 

 

To Tenant:  ASPIRA Bilingual Cyber Charter School 

   4322 North 5th Street, Philadelphia, PA 19140 

 

To Landlord:  ASPIRA, Inc. of Pennsylvania 

   4322 North 5th Street, Philadelphia, PA 19140 

 

27. Indemnity Tenant shall indemnify and hold harmless Landlord from and against any and all claims 

arising from Tenant’s use of the Property, or from the conduct of Tenant’s business or from any activity, work or 

things done, permitted or suffered by Tenant in or about the Property, or elsewhere and shall, further indemnify 

and hold harmless Landlord from and against any and all claims arising from any breach or default in the 

performance of any obligation on Tenant’s party to be performed under the terms of this lease, or arising from 

any negligence of the Tenant, of any of Tenant’s agents, contractors, or employees, and from and against all costs, 

attorney’s fees, expenses and liabilities incurred in the defense of any such claim of any action or proceeding 

brought thereon; and in case any action of proceeding be brought against Landlord by reason of any such claim, 

Tenant upon notice from Landlord shall defend the same at Tenant’s expense by counsel satisfactory to Landlord. 

Tenant, as a material part of the consideration to Landlord, hereby assumes all risk of damage to property or injury 

to persons, in, upon or about the Property, arising from any cause and Tenant hereby waives all claims in respect 

thereof against Landlord.  

 

28. Security Deposit No Security Deposit.  

 

29. Quiet Enjoyment Landlord hereby agrees that Tenant may have, possess and enjoy the Property 

during the term of this lease, or any extension or renewal thereof, peacefully and without interruption, as long as 

Tenant shall faithfully comply with the Tenant’s obligations hereunder.  

 

30. Environmental Clause 

 

(a) Tenant shall not cause, allow or permit contamination of the Property by toxic  or hazardous 

substance, and shall not handle or permit polychlorinated bipphenyls (“PCB”) or asbestos or substances containing 

PCB’s or asbestos on the Property.  

 

(b) Tenant shall conduct all or its operations at the Property in compliance with all federal, state and 

local statutes (including, but not limited to the Comprehensive Environmental Response, Compensation, and 

Liability Act, 42 U.S.C. Section 9601 et. Seq., as amended by the Superfund Amendments and Reauthorization Act 

of 1986, Pub. L. No. 99-499, 100 Stat. 1613 (October 17, 1986) (“CERCLA”); the Resources Conservation and 

Recovery Act, 42. U.S.C. Section 6901 et. Seq. (“RCRA”); the Pennsylvania Solid Waste Management Act, 35 Pa. 

C.S. Section 6018.101 et. Seq.; the Pennsylvania Clean Streams Law 35 Pa. C.S. Section 691.1 et seq.; and the 

Pennsylvania Hazardous Sites Cleanup Act, Act 108 of 1988, 35 Pa. C.S. Section 6020.101 et. Seq. (“Pennsylvania 



Superfund”), and regulations enacted thereunder, ordinances, regulations, orders and requirements of common 

law, regarding, but not limited to, (i) discharges to the air, soil, surface or groundwater; and (ii) handling, utilizing, 

storage, treatment or disposal of any hazardous substances or toxic substances as defined therein (the foregoing 

collectively and singly called “Environmental Statutes”). Tenant shall obtain all permits, licenses or approvals, and 

shall all notifications and registrations required by Environmental Statutes, and shall submit to Landlord, upon 

request, for inspecting and copying all documents, permits, licenses, approvals, manifests and records required 

to be submitted and/or maintained by the provisions of the Environmental Statutes. Tenant shall also provide 

promptly to Landlord copies of any correspondence, document received by Tenant pertaining to compliance with 

Environmental Statutes. Tenant shall also provide promptly to Landlord copies of any correspondence, document 

received by Tenant pertaining to compliance with Environmental Statutes.  

 

(c) Tenant shall not install at the Property any temporary or permanent tasks for the storage of any 

liquid or gas above or below ground, except as in compliance with the other provisions of this section and after 

obtaining written permission to do so from Landlord.  

 

(d) Tenant hereby agrees to indemnify Landlord and to hold Landlord harmless of, from and against 

any and all expense, loss, cost, fines, penalties, loss of value or liability suffered by Landlord by reasons of Tenant’s 

breach of any of the provisions of this section.  

 

(e) The provisions of this section shall survive the termination of Tenant’s tenancy or of this lease.  

 

(f) Tenant will not be responsible for any pre-existing hazardous condition or substance in or around 

the Property caused before Tenant took possession.  

 

31. Maintenance & Repairs  Tenant shall maintain the Property in good order, condition and repair. 

At Tenant’s expense, Tenant shall promptly make all repairs necessary to maintain the Property, whether 

such repair is to the interior or exterior of the Property, is structural or non-structural, is ordinary or 

extraordinary or is foreseen or unforeseen, including, without limitation, all repairs to the roof and to the 

electrical, plumbing and mechanical systems.  

 

32. Time of Essence  Time, wherever mentioned herein, shall be of the essence of this lease.  

 

33. Headings Not Part of Lease Any headings preceding the text of the several paragraphs hereof are 

inserted solely for convenience of reference and shall not constitute a part of this lease, nor shall they 

affect its meaning, construction or effect.  

 

34. Heirs and Assignee All rights and liabilities herein given to, or imposed upon, the respective parties 

hereto shall extend to and bind the several and respective heirs, executors, administrators, successors and assigns 

of said parties; and if there shall be more than one Tenant, they shall all be bound jointly and severally by the 

terms, covenants and agreements herein, and the word “Tenant” shall be deemed and taken to mean each and 

every person or party mentioned as a tenant herein, be the same one or more; and if there shall be more than 

one Tenant, any notice required or permitted by the terms of this lease may be given by or to any one thereof, 

and shall have the same force and effect as if given by or to all thereof. The words “his” and “Him” wherever 

stated herein shall be deemed to refer to the “Landlord” and “Tenant” whether such Landlord or tenant be 

singular or plural and irrespective of gender. No rights, however, shall inure to the benefit of any assignee of 

Tenant unless the assignment to such assignee has been approved by Landlord in writing as aforesaid.  



 

LANDLORD AND TENANT HAVE CAREFULLY READ AND REVIEWED THIS LEASE AND EACH TERM AND PROVISION 

CONTAINED HEREIN AND BY EXECUTION OF THIS LEASE, SHOW THEIR INFORMED AND VOLUNTARY CONSENT 

THERETO. THE PARTIES HEREBY AGREE THAT, AT THE TIME OF THIS LEASE IS EXECUTED, THE TERMS OF THIS LEASE 

ARE COMMERCIALLY REASONABLE AND EFFECTUATE THE INTENT AND PURPOSE OF LANDLORD AND TENANT 

WITH RESPECT TO THE PROPERTY.  

 IN WITNESS WHEREOF, the parties hereto have executed the Lease the day and year first above written, 

and intend to be legally bound thereby.  

 

Landlord:  ASPIRA, Inc. of Pennsylvania  

By:          
      Alfredo B. Calderón, President and CEO 

 
 
Tenant:   ASPIRA Bilingual Cyber Charter School, an ASPIRA, Inc. of Pennsylvania School 
 
   By:          
         Aracely Rosales, President        





CLASSROOM MATERIALS / CORE TEXT

All About Plants video 

Crayons, colored pencils, or markers

Paper and pencils

Encyclopedias, botany or gardening books, or magazines with images and descriptions of plants

Computer with Internet access (op ional)

 
CLOSURE
Use the following three-point rubric to evaluate students' work during this lesson.

Three points: Students were highly engaged in class and group discussions; used research materials appropriately; produced a complete paragraph that
included all requested information; and correctly identified all parts of a flowering plant.

Two points: Students participated in class and group discussions; used research materials with little assistance; produced an adequate paragraph, including
most of the requested information; and correctly identified at least three parts of a flowering plant.

One point: Students participated minimally in class and group discussions; were unable to use research materials without teacher assistance; created an
incomplete paragraph with little or none of the requested informa ion; and iden ified two or fewer parts of a flowering plant.
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Peter 
Brockman 

Middle School Technology, Acellus Lessons, WE 11-14-2014 

Objectives / 
Learning 
Topics 

Standard(s)  
3.4.10.E4: Evaluate the purpose and effectiveness of information and communication systems. 

3.4.8.A1: 
Analyze the development of technology based on affordability or urgency. 
 
Objective 
SWBAT to become aware of components of HTML. Because of the various modes of presentation 
through the use of PowerPoint, virtual classroom and personalized PowerPoint and video content, 
students will experience differentiated instruction both in the use of modeling by the teacher and doing 
the activities by the student.  

Opening Starting Class 
Procedure: Instruction has several components.  

1) Acellus: Introduction of content through video and problem solving. 
2) VC: Review and teacher presentation in virtual classroom with follow up notes.  

 Contains Pa Standard, Objective, Real word connections or historical perspective, Exit 
Ticket questioning to assess understanding, and Summarizing conclusion statement. 

3) Ongoing follow up resources- on demand, personalized videos and support.  
 

Vocabulary GUI, HTML, Hyperlink, Hypertext, Internet, WWW 

Questions HTML Basics-  
 Making Lists?  
 Making Tables? 
 Making Pages Accessible? 

Lesson 
Presentation 
& Student 
Activities 

Independent Practice 
Student attempt lesson content in Acellus. Teacher reviews prior or after virtual session to assess and 
remediate understanding 
 Direct Instruction/Modeling  
Virtual Classroom provides direct instruction as well as group interaction 
Guided/Group Practice 
Virtual Class questioning informally assess student comprehension. Student have ability to contact 
teacher via phone, text, or email. 
 
  
 

Materials Computer, Acellus Content provider program, Adobe Connect- Virtual Class media, Other resources-
PowerPoint, Video 

Differentiated 
Instruction 
Strategies 

Process: Self-paced content with self-practice as well as virtual class support 
Content: Delivered several ways, video, PowerPoint, Virtual Class, and Individual teacher 
access. 
Product: Videos with follow-up assessments 



Assessments 
 

Mastery Assessment 
Criteria for Mastery / Scoring Rubric  
1. Acellus generated assessments 
2. Teacher prepared higher level questioning 

Closing Reflection Question(s) 
Lessons contain either real world relevancy or historical perspective 
 
Clean up and dismiss 
Virtual class ends with summary statement, and requests ongoing student feedback and questions. 

Homework Completion of content and materials up to lesson Prepare for Unit 2 Exam  

 



 

Peter 
Brockman 

Mathematics Grade 7, Acellus Lessons, WE 11-14-2014 

Objectives / 
Learning 
Topics 

Standard(s)  
Standard - 2.11.7.A: Compare and order rational numbers; identify the maximum and/or 
minimum values of a set of numbers. 
Standard - 2.1.7.A: Model and compare values of integers, mixed numbers, fractions, and 
decimals. 
Standard - CC.2.2.7.B.3: Model and solve real-world and mathematical problems by using and 
connecting numerical, algebraic, and/or graphical representations. 
Objective 
SWBAT multiplying integers using a number line assisted by video tutorials, practice activities, virtual 
classroom demonstration and discussion. Because of the various modes of presentation through the 
use of PowerPoint, virtual classroom and personalized PowerPoint and video content, students will 
experience differentiated instruction both in the use of modeling by the teacher and doing the activities 
by the student.  

Opening Starting Class 
Procedure: Instruction has several components.  

1) Acellus: Introduction of content through video and problem solving. 
2) VC: Review and teacher presentation in virtual classroom with follow up notes.  

 Contains Pa Standard, Objective, Real word connections or historical perspective, Exit 
Ticket questioning to assess understanding, and Summarizing conclusion statement. 

3) Ongoing follow up resources- on demand, personalized videos and support.  
 

Vocabulary Terminating Decimals, Repeating Decimals, Rounding Decimals, Percents 

Questions Number Sense-  
Patterns/Functions/Algebraic Thinking- How is a variable useful in writing a number pattern? 
4-Topics WE 11-14 
How do we “Multiplying Decimals”? 
Practice: Math Fact Drill 

 How do we “Divide Decimals by a Whole Number”? 
Practice: Math Fact Drill 

 How do we “Divide Decimals by a Decimal”? 
Practice: Math Fact Drill - Dividing 0s, 1s, 2s 

 How do we “Convert Percents to Decimals”? 
Practice Math Fact Drill 
 

Lesson 
Presentation 
& Student 
Activities 

Independent Practice 
Student attempt lesson content in Acellus. Teacher reviews prior or after virtual session to assess and 
remediate understanding 
 Direct Instruction/Modeling  
Virtual Classroom provides direct instruction as well as group interaction 
Guided/Group Practice 
Virtual Class questioning informally assess student comprehension. Student have ability to contact 
teacher via phone, text, or email. 
 
  
 

Materials Computer, Acellus Content provider program, Adobe Connect- Virtual Class media, Other resources-



PowerPoint, Video 

Differentiated 
Instruction 
Strategies 

Process: Self-paced content with self-practice as well as virtual class support 
Content: Delivered several ways, video, PowerPoint, Virtual Class, and Individual teacher 
access. 
Product: Videos with follow-up assessments 

Assessments 
 

Mastery Assessment 
Criteria for Mastery / Scoring Rubric  
1. Acellus generated assessments 
2. Teacher prepared higher level questioning 

Closing Reflection Question(s) 
Lessons contain either real world relevancy or historical perspective 
 
Clean up and dismiss 
Virtual class ends with summary statement, and requests ongoing student feedback and questions. 

Homework Completion of content and materials up to lesson for Unit 2 Review and Unit 2 Exam 

 
 



 

Peter 
Brockman 

Mathematics Geometry, Acellus Lesson, WE 11-14-2014 

Objectives / 
Learning 
Topics 

Standard(s)  
2.4.G.A:. Write formal proofs (direct proofs, indirect proofs/proofs by contradiction, use of counter-
examples, truth tables, etc.) to validate conjectures and arguments. 
Objective 
SWBAT comprehend mathematical reasoning and connections assisted by video tutorials, practice 
activities, virtual classroom demonstration and discussion. Because of the various modes of 
presentation through the use of PowerPoint, virtual classroom and personalized PowerPoint and video 
content, students will experience differentiated instruction both in the use of modeling by the teacher 
and doing the activities by the student.  

Opening Starting Class 
Procedure: Instruction has several components.  

1) Acellus: Introduction of content through video and problem solving. 
2) VC: Review and teacher presentation in virtual classroom with follow up notes.  

 Contains Pa Standard, Objective, Real word connections or historical perspective, Exit 
Ticket questioning to assess understanding, and Summarizing conclusion statement. 

3) Ongoing follow up resources- on demand, personalized videos and support.  
 

Vocabulary Inductive Reasoning, Conditional Statements 

Questions Number Sense-  
 What is “Inductive Reasoning”? 
 How do we use “Conditional Statements”? 
 How do we use “Biconditional Statements”? 

 

Lesson 
Presentation 
& Student 
Activities 

Independent Practice 
Student attempt lesson content in Acellus. Teacher reviews prior or after virtual session to assess and 
remediate understanding 
 Direct Instruction/Modeling  
Virtual Classroom provides direct instruction as well as group interaction 
Guided/Group Practice 
Virtual Class questioning informally assess student comprehension. Student have ability to contact 
teacher via phone, text, or email. 
 
  
 

Materials Computer, Acellus Content provider program, Adobe Connect- Virtual Class media, Other resources-
PowerPoint, Video 

Differentiate
d Instruction 
Strategies 

Process: Self-paced content with self-practice as well as virtual class support 
Content: Delivered several ways, video, Powerpoint, Virtual Class, and Individual teacher 
access. 
Product: Videos with follow-up assessments 



Assessment
s 
 

Mastery Assessment 
Criteria for Mastery / Scoring Rubric  
1. Acellus generated assessments 
2. Teacher prepared higher level questioning 

Closing Reflection Question(s) 
Lessons contain either real world relevancy or historical perspective 
 
Clean up and dismiss 
Virtual class ends with summary statement, and requests ongoing student feedback and questions. 

Homework Complete lesson up to “More on Proofs” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Ayren Blount English IV: Unit 3- Types of Writing: November 10- 14, 2014 

Objectives / 
Learning 
Topics 

Standard(s):   
 1.3.12.D: Identify, interpret, and analyze the author’s skill in employing literary devices in various genres. (e.g., figurative language, imagery, allegory, and 

symbolism)   
 1.5.12.A: Write with a clear focus, identifying topic, task, and audience 
 1.5.12.C: Write with controlled and/or subtle organization.    
 1.5.12.D: Write with an understanding of style using a variety of sentence structures and descriptive word choices. 
 1.5.12.F: Use grade appropriate conventions of language when writing and editing. 

Opening  Monday 
“The Types of Writing” 

Tuesday 
No 

School 

Wednesday 
“Narrative Writing” 

Thursday 
“Descriptive Writing 

Friday 
“Process Writing” 

(0-5) Do 
Now 
(Review) 
 

Students will watch a short YouTube clip 
(https://www.youtube.com/watch?v=izNCH4Ppgp8) 
that identifies the types of writing. Students will 
then give a response to the following question:  
What are some ways we can identify the different 
types of writing? 

 
 

 Students will complete 
a short response (3 
sentences) stating what 
they did during the 
weekend 

Students will list five 
descriptive words 
and submit their 
answers on the 
graphic organizer in 
the presentation in 
Google Drive. 

Students will answer 
the following: Explain 
what will happen if 
you are directed to 
build a car with 
unclear instructions? 

  

(6-8)  
Objective 
 

 SWBAT identify the different types of 
writing 
 SWBAT understand when each writing is 

used  

   SWBAT 
identify what is a 
narrative 
 SWBAT to 

determine the 
elements that make 
up a narrative piece  

 SWBAT 
understand what 
is descriptive 
writing  
 SWBAT 

how descriptive 
writing is used to 
paint an image for 
the reading by 
using figurative 
language  

 SWBAT 
understand the 
importance of 
process writing  
 SWBAT 

identify the 
definition of 
process writing  



(9-11) Hook 
(connection 
to real life, 
student 
experiences) 
 

Students will understand there are strategies to help 
them comprehend reading material from all levels. 

 Students will 
understand how the 
events that take place 
in their lives is a part of 
their personal narrative  

Students will 
understand how 
descriptive words are 
used to produce 
descriptive writing  

Students will 
understand how 
instructions are used 
as a form of process 
writing  

 

Vocabulary Narrative,  Descriptive, Process, Definition, Illustration, Compare, Contrast, Persuasive, Simile, Metaphors, Personification, Hyperbole, Synesthesia  

Questions What are the different types of writing? How do we identify each form? How is each type important and unique?    

Lesson 
Presentation 
& Student 
Activities 

 Monday 
“The Types of Writing” 

Tuesday 
No 

School 

Wednesday 
“Narrative Writing” 

Thursday 
“Descriptive Writing” 

Friday 
“Process Writing” 

(12-22) Direct 
Instruction/Modeling  
 

Students will be introduced to the different 
types of writing through a short 
presentation 

 Students will be introduced 
to narrative writing through a 
short presentation with a 
definition, examples, and 
notes 

Students will be 
introduced to how 
descriptive writing is 
used. Students will 
also be introduced to 
figurative language 
and how it is used in 
descriptive writing 

Students will be 
introduced to process 
writing through notes, 
discussion and examples 
(directions for cooking/ 
instructions for building 
furniture).  



(23-43) 
Guided/Group 
Practice 
[Active Student 
Responses and Checks 
for understanding] 
 

Students will give their thoughts and 
examples of when each type of writing 
should be used. Students will submit their 
answers to the group chat for class 
discussion 

 Students will one of the 
following prompts in one 
paragraph: 

1. “My best day ever is 
when…” 

2. “My best vacation 
ever was…” 

3. “When I was sick 
I…” 

Students will give 
examples of three of 
five the five figurative 
languages that were 
described during direct 
instruction. Students 
will share their 
response in group chat 
to promote a class 
discussion 

Students will respond to 
the follow prompt to 
understand the importance 
of process writing and 
how it is used: use the tips 
for process writing to 
explain in great detail 
how to make a peanut 
butter and jelly sandwich. 
I will use their 
instructions to make a PB 
&J sandwich while video 
camera is on.  

(44-51) Independent 
Practice 
[Students work on 
their own] 
 

Students will continue working in Acellus, 
Study Island and brainstorm about ideas for 
their unit assessment  

    

 

Materials 
(Any 
Materials the 
teacher uses 
to teach] 

 
Monday 

“The Types of Writing” 
Tuesday 

No School 
Wednesday 

“Narrative Writing” 
Thursday 

“Descriptive Writing” 
Friday 

“Process Writing” 
Projector, dongle, computer, 
charger, assignments, document 
camera, Google Drive Presentation 
 

    

 

Differentiated 
Instruction 
Strategies 

Demonstration/ modeling, giving student’s examples, independent practice, checking for understanding, group discussion 



Assessments 

 

(52-55) Mastery Assessment: Students will be assessed at the end of the unit by completing a 4 paragraph essay on their chosen type of writing 
 
Criteria for Mastery / Scoring Rubric  
Students will be given a rubric on how they will be graded. They will graded in the following areas: 

1. Organization (Introduction, Body, Conclusion)  
2. Grammar/ Spelling 
3. Content/ Development (does their essay correspond with their chosen type of writing) 
4. Creativity (Title page, unique title, pictures on title page) 

 

Closing (56-57) Reflection Question(s) 
How do we identify the type of writing when reading? What are key elements we should look for? What is needed to determine the type of writing?  
Clean up and dismiss 
Ask for any additional questions and reiterate assignments that are due this week 

Homework Study Island Assessment Benchmark, Acellus, Brainstorming about ideas for their choice of the type of  writing they will complete for final assessment of Unit 3 

 
 
 
 

 



Special Education 
 
 

Acellus is an ideal 
tool to differentiate instruction for students in Special Education programs. The Acellus Special 
Education courses have been developed to be achievable by Special Needs Students, while still 
incorporating the rigor of standards-based courses. This enables students to approach, and even 
meet, grade-level standards. 

Scientific research shows that students with disabilities can make progress toward grade-level 

standards when they receive high-quality instruction and are assessed with alternate 

assessments based on modified achievement standards. 

No Child Left Behind - May 10th, 2005 

Acellus can be easily incorporated into IEPs for those students classified as Special Education 
students under the Individuals with Disabilities Education Act (IDEA). Acellus incorporates 
Customized Personal Instruction (CPI) to meet the unique educational needs of students with 
disabilities and to help them develop to their maximum potential.  

Schools using Acellus courses for Special Education programs will typically deploy Acellus in 
computer labs or mobile laptop labs, where each student has a dedicated computer console from 
which to operate the Acellus programs.  
 

 



ELL 

Students join the action as they follow four students traveling to fascinating places in the 
Spanish-speaking world. They become online “fans” and vote for Andy, Tess, Tim, and Diana, 
who compete to demonstrate their mastery of Spanish and understanding of Hispanic cultures! 
Andy, Tess, Tim and Diana created a website just for your students, where they can become 
“fans del español”. 

  

  

This revolutionary new program’s innovative approach to teaching Spanish makes teaching 
and learning a new language fun and meaningful. 

  

 Produced specifically for middle school students of ALL language levels 
 Created with “hip” storyline to motivate students to learn the Spanish language and about 

Hispanic cultures 
 Designed to seamlessly integrate language and culture in EVERY lesson 

  

Español Santillana engages and motivates 

 Original, fun storyline today’s adolescents can relate to 
 Lessons that involve students in their own learning 
 Online games & activities give students a chance to win a cultural challenge 

  

  

Español Santillana creates cultural 
bridges 



 Meaningful treatment of 5 C’s of language learning 
 Activities that create cross-cultural understanding and communication 

  

 







Cyber Application 

B. Financial Solvency 

How frequently are the school budget and financial records reviewed by the Board of Trustees? 

Financial documents and statements are produced and reviewed on a monthly basis. The Board of 
Trustees receives and reviews them every two months. 

Who has responsible for reviewing contracts, invoices, receivables, and who is responsible to sign 
checks? Has there been an independent audit performed each year of the charter? For each audit, 
if not previously submitted to the Department, attach with the Renewal Application.    

Contracts are initially reviewed by the Principals, Board of Trustees, or the CMO pending on the contract 
whether it pertains to academic/instruction or Maintenance or other operating facet of the school. Invoices 
are reviewed by principals and forwarded to finances’ Accounts Payable person and monitored by Chief 
Financial Officer.  Receivables are monitored by the CFO to ensure proper allocation collection and 
distribution. Independent audits have been performed every year and those reports can be found attached. 

Discuss the school’s financial controls and procedures for the management of financial resources. 

ASPIRA Schools’ has a manual detailing financial internal controls and procedures that are used in the 
financial management of the school. This manual can be found attached. 

Attach a copy of the most recent financial statement. 
The most recent Financial Statement can be found attached. 

How many bank accounts exist for the Cyber Charter School? Provide bank locations, type of 
accounts and account numbers. 

Wells Fargo, 601 West Erie Avenue, Philadelphia, PA 19140 

1. Operating Account -2000059389123 

2. Payroll Account- 8431037921 

3. Petty Cash Account-8583763712 

PNC Bank, 4710 Rising Sun Avenue, Philadelphia, PA 19120 

1. Operating Account- 8611850377 

2. Payroll Account- 8611850369 

3. Student Account-8611850342 

4. Petty Cash Acct- 8611850318 

 

If applicable, discuss and provide documentation regarding how any findings from any auditor 
general’s report were addressed and resolved. 

The school has never had any finding from an independent auditor and/or Auditors General Report. 

 
 
 
Explain how the Charter School commits resources in ways that ensure it achieves its mission?   



What is the fund reserve balance as of the date of renewal application submission? 
 
The fund reserve balance as of the date of submission is $722,302. 
 
 
Will the school’s facilities meet the needs of the school for the next five years? Provide addresses of 
all facilities, the ownership of each facility and the purpose for which each facility is used.  Include 
valid certificates of occupancy for all new sites, if applicable. 
 
 

 

 



 11:54 AM
 11/14/14
 Accrual Basis

 ASPIRAS Bilingual Cyber Charter School
Statement of Activities

 July 2013 through June 2014
Jul '13 - Jun 14

Revenes and Gains

Local sources 177,322.85

State Sources 81,218.65

Federal sources 27,815.94

Regular education subsidy 2,066,543.00

Total Revenues and Gains 2,352,900.44

Expense

Salaries 812,556.24

Payroll taxes and fringe benefits 321,464.44

Professional fees 143,689.34

Occupancy and other rentals 243,190.58

Insurance 14,579.06

Communications 32,928.16

Printing 13,899.46

Travel and meetings 12,387.60

Transportation 800.00

Supplies and books 73,583.48

Food 4,385.25

Other expenses 6,822.67

Interest 4,940.61

Management fee 78,665.89

Depreciation - unallocated 41,632.28

Total Expense 1,805,525.06

Change in Net Assets 547,375.38
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 11:51 AM
 11/14/14
 Accrual Basis

 ASPIRAS Bilingual Cyber Charter School
 Statement of Assets and Liabilities

 As of June 30, 2014
Jun 30, 14

ASSETS

Current Assets

Checking/Savings

10-0100-0100 PNC Checking 132,808.85

10-0100-0100 Checking 52,024.02

10-0100-0102 Payroll 16,438.00

10-0100-0105 Petty Cash 374.55

10-0100-0104 Start-up 21,225.29

Total Checking/Savings 222,870.71

Accounts Receivable

10-0140-0140 Due from Districts 449,310.38

10-0140-0142 State Subsidies 23,061.16

10-0140-0143 Federal Subsidies 3,707.87

Intercompany receivables

10-0155-0155 Olney High School 37,345.53

10-0154-0154 ASPIRA PA 27,813.00

Total Intercompany receivables 65,158.53

Total Accounts Receivable 541,237.94

Total Current Assets 764,108.65

Fixed Assets

Equipment under capital lease

Leased Dell Desktops 21,798.05

Total Equipment under capital lease 21,798.05

91-0200-0230 Machinery & Equipment

Furniture 12,032.40

Computer equipment 184,497.07

Telephones and e-rate 1,609.40

Total 91-0200-0230 Machinery & Equipment 198,138.87

91-0200-0200 Leasehold improvements

Security equipment 8,500.00

Total 91-0200-0200 Leasehold improvements 8,500.00

91-0200-0240 Less

Accumulated Depreciation (109,341.79)

Total 91-0200-0240 Less (109,341.79)

Total Fixed Assets 119,095.13

TOTAL ASSETS 883,203.78
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 11:51 AM
 11/14/14
 Accrual Basis

 ASPIRAS Bilingual Cyber Charter School
 Statement of Assets and Liabilities

 As of June 30, 2014
Jun 30, 14

TOTAL LIABILITIES & NET ASSETS 883,203.78
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ASPIRA BILINGUAL CYBER CHARTER SCHOOL 
 

Financial Statements 
 

June 30, 2011 
 

With Independent Auditors’ Reports 



 

 

Aspira Bilingual Cyber Charter School 
Table of Contents 
June 30, 2011 
 

Independent Auditors' Report ............................................................................................................................. 1-2 

Management’s Discussion and Analysis ................................................................................................................. 3-5 

Financial Statements 

Statement of Net Assets ............................................................................................................................................ 6 

Statement of Activities ................................................................................................................................................ 7 

Balance Sheet – Governmental Funds ...................................................................................................................... 8 

Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Assets ................................. 9 

Statement of Revenues, Expenditures and Changes in Fund Balances- Governmental Funds ............................. 10 

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of 
Governmental Funds to the Statement of Activities ................................................................................................. 11 

Notes to Financial Statements ............................................................................................................................ 12-16 

Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with  
Government Auditing Standards ......................................................................................................................... 17-18 

 



Two Logan Square

Eighteenth and Arch Streets, Suite 2001

Philadelphia, Pennsylvania 19103-2726 USA

215 546 2140 . fax 215 546 2148 

www.withum.com

Additional Offices in New Jersey, 

New York, Pennsylvania, Maryland, 

Florida, and Colorado

WithumSmith+Brown is a member of HLB International. A world-wide network of independent professional accounting firms and business advisers.

WithumSmith+Brown, PC
Certified Public Accountants and Consultants

 

 

Independent Auditors' Report 
 
To the Board of Trustees, 
Aspira Bilingual Cyber Charter School: 
 
We have audited the accompanying financial statements of the governmental activities and each major 
fund of Aspira Bilingual Cyber Charter School (the “School”) as of and for the year ended June 30, 2011, 
which collectively comprise the School's basic financial statements as listed in the table of contents. 
These financial statements are the responsibility of the School's management. Our responsibility is to 
express an opinion on these financial statements based on our audit. 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the basic financial statements. An audit also includes assessing the accounting 
principles used and the significant estimates made by management, as well as evaluating the overall 
basic financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of Aspira Bilingual Cyber 
Charter School as of June 30, 2011, and the respective changes in financial position for the year then 
ended in conformity with accounting principles generally accepted in the United States of America. 
 



 

 

 
In accordance with Government Auditing Standards, we have also issued our report dated February 15, 
2012 on our consideration of the Aspira Bilingual Cyber Charter School's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the internal control over financial reporting or on compliance. That report is an integral part 
of an audit performed in accordance with Government Auditing Standards and is important for assessing 
the results of our audit. 
 
Generally accepted accounting principles require that the management's discussion and analysis, on 
pages 3-5 be presented to supplement the basic financial statements.  Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historic context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of preparing 
the information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements.  We do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
 
 

 
 
 
March 13, 2012 



Aspira Bilingual Cyber Charter School 

3 

Management’s Discussion and Analysis 
June 30, 2011 
 
The Board of Trustees of the Aspira Bilingual Cyber Charter School offers readers of the School's financial 
statements this narrative overview and analysis of the financial activities of the School for the fiscal year ended 
June 30, 2011. We encourage readers to consider the information presented here in conjunction with the School's 
financial statements. 
 
Financial Highlights 
 

 This fiscal year was the first of the School’s operation. 
 

 Current year revenues of $238,375 are primarily due to the per student subsidy amounts earned for the 
approximately 50 students enrolled at the School. 

 
 At the close of the current fiscal year, the School reports ending net assets of $33,124. 

 
 The School's cash balance at June 30, 2011 was $18,855. 

 
Overview of the Financial Statements 
 
The discussion and analysis is intended to serve as an introduction to the School's basic financial statements. 
The School's basic financial statements as presented comprise three components: management's discussion and 
analysis (this section), the basic financial statements, budgetary comparison and report required under 
Government Auditing Standards. 
 
Government-Wide Financial Statements  
The government-wide financial statements are designed to provide readers with a broad overview of the School's 
finances, in a manner similar to a private-sector business.  
 
The statement of net assets presents information on all of the School's assets and liabilities, with the difference 
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the financial position of the School is improving or deteriorating. 
 
The statement of activities presents information showing how the School's net assets changed during the most 
recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. 
 
The government-wide financial statements report on the function of the School that is principally supported by 
subsidies from school districts whose constituents attend the School. 
 
Fund Financial Statements 
A fund is a group of related accounts that are used to maintain control over resources that have been segregated 
for specific activities or purposes. The School, like governmental type entities, utilizes fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements. The School has three governmental funds - 
general, food services and student activities. 
 
Notes to the Financial Statements 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 
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Management’s Discussion and Analysis 
June 30, 2011 
 
Government-Wide Financial Analysis 
 
As noted earlier, net assets may serve over time as a useful indicator of a government's financial position. In the 
case of the School, assets exceeded liabilities by $33,124 as of June 30, 2011. 
 

Total assets 115,613$       
Total liabilities 82,489           
Total net assets 33,124$        

 
The School's revenues are predominantly from the School District of Philadelphia, based on student enrollment. 
 

Revenues
Local education agencies 205,317$       
Federal sources 33,058           

238,375         

Expenditures
Instruction 101,642         
Administration support 91,803           
Business services 7,252             
Student activities 1,011             
Depreciation 3,543

205,251         

Change in net assets 33,124           

Net assets, beginning --                    

Net assets, ending 33,124$        

 
Governmental Funds 
 
The focus of the School's governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the School's financing requirements. In 
particular, fund balance may serve as a useful measure of a government's net resources available for spending 
for program purposes at the end of the fiscal year. 
 
The School's governmental funds, (the General and Student Activities Funds), reported an ending fund balance of 
$65,895. For the year ended June 30, 2011, the School's revenues ($238,375) exceeded its expenditures 
($205,251) by $77,212. 
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Management’s Discussion and Analysis 
June 30, 2011 
 
Capital Asset and Debt Administration 
 
Capital Assets 
As of June 30, 2011, the School's net investment in capital assets for its governmental activities totals $30,250. 
This investment in capital assets consists of computer equipment. 
 
Major capital asset purchases during the year included the following: 
 

 Computer equipment amounting to $33,793 

Additional information on the School's capital assets can be found in Note 4 of this report. There were capital 
lease obligations related to the investment in capital assets amounting to $18,933 at June 30, 2011. 
 
Economic Factors and Next Year's Budgets and Rates 
 
The School's primary source of revenue, the per student subsidy provided by the School District of Philadelphia, 
will increase by approximately $11,399 for fiscal year 2011-2012, due to an increased subsidy per student of $165 
for regular education and $911 for special education. 
 
Contacting the School's Financial Management 
 
The financial report is designed to provide interested parties a general overview of the School's finances. 
Questions regarding any of the information provided in this report should be addressed to the Chief Academic 
Officer, Aspira Bilingual Cyber Charter School, 4322 N. 5th Street, Philadelphia, PA 19140. 
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Statement of Net Assets 
June 30, 2011 
 

Governmental
Activities

Assets

Curent assets
Cash and cash equivalents 18,855$              
Other receivables 66,508

Total current assets 85,363                

Capital assets - net of depreciation
Computer equipment 30,250               

30,250                

115,613$            

Liabilities and Net Assets

Current liabilities
Accounts payable 16,398$              
Due to related parties 47,158               
Current portion of obligations under capital lease 6,909                 

Total current liabilities 70,465               

Long-term liabilities
Obligations under capital lease 12,024                

Total liabilities 82,489                

Net assets
Invested in capital assets, net of related debt 11,317                
Unrestricted 21,807                

Total net assets 33,124                

115,613$            
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Statement of Activities 
Year Ended June 30, 2011 
 
 

Net (Expense)
Revenue and
Changes in
Net Assets

Operating Total
Charges for Grants and Governmental

Expenses Service Contributions Activities

Governmental activities
Instruction 101,642$     --$               33,058$          (68,584)$           
Administrative support 91,803         --                 --                     (91,803)             
Business services 7,252           --                 --                     (7,252)               
Student activities 1,011           --                 --                     (1,011)               
Depreciation 3,543           --               --                   (3,543)               

205,251       --                 33,058            (172,193)           

General Revenues
Local educational agencies 205,317

205,317            

Change in net assets 33,124              

Net assets - beginning of year --                      

Net assets - end of year 33,124$            

Functions

Program
Revenues
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Balance Sheet – Governmental Funds  
June 30, 2011 
 
 

Student Total
General Activities Governmental

Fund Fund Activities

Assets

Cash and cash equivalents 18,855$       --$           18,855$         
Other receivables 66,508 --             66,508           

85,363$      --$          85,363$        

Liabilities

Accounts payable 16,398$       --$           16,398$         
Due to related parties 47,158         --             47,158           

Total liabilitlies 63,556         --             63,556           

Fund Balances

Unrestricted fund balances 23,829       (2,022)   21,807         

87,385$      (2,022)   85,363$        

Functions
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Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Assets 
June 30, 2011 
 
Total Fund Balances for Governmental Funds 21,807$         

Total net assets reported for governmental activities in the statement 
   of net assets is different because:

   Capital assets used in governmental funds are not financial resources
      and, therefore, are not reported in the funds. Those assets consist of:

Computer equipment 33,793$         
Accumulated depreciation (3,543)           
Obligations under capital leases (18,933)         

11,317           

Total net assets of governmental activities 33,124$         
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Statement of Revenues, Expenditures and Changes in Fund Balances- Governmental Funds 
Year Ended June 30, 2011 
 
 

Student Total
General Activities Governmental

Fund Fund Activities

Revenues
Local educational agency assistance 205,317$       --$                  205,317$       
Federal sources 33,058 --                    33,058           

238,375         --                    238,375         

Expenditures
Instruction 116,502         --                    116,502         
Administrative support 91,803           --                    91,803           
Business services 7,252             --                    7,252             
Student activities --                    1,011             1,011             

215,557         1,011             216,568         

Excess (deficiency) of revenues
over expenditures 22,818           (1,011)            21,807           

Other financing sources (uses)
Transfer in 1,011             --                    --                    
Transfer out --                    (1,011)            --                    

1,011             (1,011)            --                    

Net change in fund balances 23,829           (2,022)            21,807           

Fund balances - beginning of year --                    --                    --                    

Fund balances - end of year 23,829$        (2,022)$         21,807$         

Functions
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Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund 
  Balances of Governmental Funds to the Statement of Activities 
Year Ended June 30, 2011 
 
 
Net Change in Fund Balances - Total Governmental Funds 21,807$         

Amounts reported for governmental activities in the statement of activities are
  different because:

       

Capital outlays 33,793           
Obligations under capital leases (18,933)         
Depreciation expense (3,543)           

Change in Net Assets of Governmental Activities 33,124$        

    Governmental funds report capital outlays as expenditures. However, in the statement of
      activities, assets are capitalized and the cost is allocated over their estimated useful lives
      and reported as depreciation expense. This is the amount by which capital 
      outlays exceeded depreciation in the current period.
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Notes to Financial Statements 
June 30, 2011 

 
1. Organization and Purpose of Corporation 

 
Aspira Bilingual Cyber Charter School (“the School”) was incorporated as a 501(c)(3) in 2008 under the 
non-profit law of the Commonwealth of Pennsylvania. The School serves grades eight through twelve and 
is located in Philadelphia, Pennsylvania. The School was established and operates under the provisions 
enacted by the General Assembly of the Commonwealth of Pennsylvania in 1997 and is operating under 
a charter school contract ending on June 30, 2015. The net assets of the School would remain with the 
School if their charter was not renewed. Aspira Bilingual Cyber is a charter school which has financial 
accountability and control over all activities related to the students’ education. The School receives 
funding from local, state, and federal government sources and must comply with the requirements of 
these funding source entities. However, the School is not included in any other governmental "reporting 
entity" as defined by the Governmental Accounting Standards Board (“GASB”) pronouncement. In 
addition, there are no component units as defined in the standards established for defining and reporting 
on the financial reporting entity. 
 
Aspira Bilingual Cyber Charter School began operations in December 2010.  The School provides 
instruction in the form of interactive distance learning classrooms, one-to-one tutoring, computer-
supported collaborative learning, project-based learning, and instruction tailored to each student’s 
individual education needs.  Students access their courses online where worksheets, study material, 
quizzes and tests are all provided for the student to either read and complete on the computer or print for 
their own reference or completion by hand. 

 
One of the most unique features of the School is its full two-way immersion bilingual program in order to 
develop fluency in both English and Spanish.  By integrating native Spanish and native English speakers 
together and teaching classes in both languages, it allows for all students regardless of language 
preference to receive a truly high quality education while learning a second language. 
 

2. Summary of Significant Accounting Policies 
 
Basis of Presentation  
The financial statements of the School have been prepared in conformity with accounting principles 
generally accepted in the United States of America (“GAAP”) as applied to governmental units.  The 
Governmental Accounting Standards Board is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The GASB has issued a codification of 
governmental accounting and financial reporting standards. This codification and subsequent GASB 
pronouncements are recognized as U.S. generally accepted accounting principles for state and local 
governments that have implemented the accounting pronouncement on financial reporting for state and 
local governments, “Basic Financial Statements and Management’s Discussion and Analysis – for State 
and Local Governments.” 
 
Government-wide and Fund Financial Statements 
The government-wide financial statements (the statement of net assets and the statement of activities) 
report on the School as a whole. The statement of activities demonstrates the degree to which the direct 
expenses of the School's function are offset by program revenues. 
 
The fund financial statements (governmental funds balance sheet and statement of governmental funds 
revenues, expenditures and changes in fund balances) report on the School's general, food services, and 
student activities funds. 
 
Measurement Focus, Basis of Accounting and Financial Statement Presentation 
 Government-wide Financial Statements- The statement of net assets and the statement of 

activities are prepared using the economic resources measurement focus and the accrual basis 
of accounting. Revenues are recorded when earned and expenses are recorded when a liability 
is incurred regardless of the timing of the related cash flows. Grants and similar items are 
recognized as soon as all eligibility requirements imposed by providers have been met. 
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Notes to Financial Statements 
June 30, 2011 
 

Fund Financial Statements-Governmental funds financial statements are reported using the 
current financial resources measurement focus and the modified accrual basis of accounting. 
Revenues are recognized as soon as they are measurable and available. Revenues are 
considered to be available when they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. For this purpose, the School considers revenues 
to be available if they are collected within 60 days of the end of the current period. Expenditures 
generally are recorded when a liability is incurred, as under accrual accounting. The government 
reports the following major governmental funds:  
 General Fund - The General Fund is the operating fund of the School and accounts for all 

revenues and expenditures of the School, excluding food services and student activities. 

 Student Activities Special Revenue Fund - The Student Activities Special Revenue Fund 
is used to account for student activity revenues and expenditures. 

 
Method of Accounting 
The School has adopted the provision of the accounting pronouncement on financial reporting for state 
and local governments.  The accounting pronouncement on financial reporting for state and local 
governments established standards for external financial reporting for all state and local governmental 
entities, which includes a statement of net assets (deficit), and a statement of activities and changes in 
net assets (deficit). It requires the classification of net assets (deficit) into three components - invested in 
capital assets, net of related debt; restricted; and unrestricted. 
 
These classifications are defined as follows: 
 

 Invested in capital assets, net of related debt - This component of net assets consists of capital 
assets, including restricted capital assets, net of accumulated depreciation and reduced by the 
outstanding balances of any bonds, mortgages, notes, or other borrowings that are attributable to 
the acquisition, construction, or improvement of those assets.  If there are significant unspent 
related debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds 
are not included in the calculation of invested in capital assets, net of related debt. Rather, that 
portion of the debt is included in the same net assets component as the unspent proceeds. The 
School presently has not incurred any related debt. 

 
 Restricted - This component of net assets consists of constraints placed on net asset use through 

external constraints imposed by creditors such as through debt covenants, grantors, contributors, 
or laws or regulations of other governments or constraints imposed by law through constitutional 
provisions or enabling legislation. The School presently has no restricted net assets. 

 
 Unrestricted net assets - This component of net assets consists of net assets that do not meet the 

definition of "restricted" or "invested” in capital assets, net of related debt. 
 
Use of Estimates 
The preparation of financial statements in conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the 
reported amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 

 
 

Concentration of Credit Risk 
Financial instruments which potentially subject the School to concentrations of credit risk consist of cash and 
cash equivalents, contributions and grants receivables and revenue.  Cash and cash equivalents are held 
primarily at one high-credit quality financial institution. At June 30, 2011, the School received eighty-eight 
percent of their total revenue from one source. 
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Notes to Financial Statements 
June 30, 2011 
 
 

Capital Assets 
Capital assets, which includes computer equipment, is reported in the government-wide financial 
statements. All capital assets are capitalized at cost and updated for additions and retirements during the 
year. The School does not possess any infrastructure. Improvements are capitalized; the cost of normal 
maintenance and repairs that do not add to the value of the asset or materially extend an asset's life are 
not. Capital assets of the School are depreciated using the straight-line method over the useful lives of 
the assets. The estimated useful lives of furniture and equipment range from five to seven years. 
Leasehold improvements are amortized over the life of the lease.  

 
Income Tax Status 
The School is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code.  
Accordingly, no provision or liability for income taxes has been recorded in the financial statements. 
 
Management has determined that there are no uncertain tax positions at the School as of June 30, 2011. 
There are no open tax years prior to June 2011. The School did not have any income tax related 
penalties or interest for the period reported on these financial statements. 
 

3. Cash and Cash Equivalents 
 
The School considers all highly liquid debt instruments purchased with a maturity of three months or less at 
the time of acquisition to be cash equivalents. 
 
Deposits 
Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 
returned to it. The School does not have a policy for custodial credit risk. As of June 30, 2011, $-0- of the 
School's bank balance was exposed to custodial credit risk as follows: 
 

Uninsured and uncollateralized --$               
Plus: Insured amount 18,855        
Less: Outstanding checks --                 
Plus: Deposits in transit --                 
Carrying amount - bank balances 18,855        
Plus: Petty cash --                 

Total cash per financial statements 18,855$     

 
4. Capital Assets 

 
Capital asset activity for the year ended June 30, 2011 was as follows: 
 

Balance Balance
July 1, 2010 Deletions Additions June 30, 2011

Computer equipment --$                    --$               33,793$      33,793$          
Less: Accumulated depreciation --                      --                 3,543          3,543              

Capital assets, net --$                   --$              30,250$      30,250$         

 
Depreciation expense for the year ended June 30, 2011 was $3,543. 
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Notes to Financial Statements 
June 30, 2011 

 
5. Capital Leases 

 
The School leases computer equipment, under a capital lease, with a total original cost of $21,798 for the 
year ended June 30, 2011. The lease expires in 2014, with monthly principal and interest payments of 
$672. The interest rate on this capital lease is 7.30 percent.  Computers are included in property and 
equipment in the statement of net assets at June 30, 2011 as follows: 
 

Computer equipment 21,798$      
Less: Accumulated depreciation (2,543)         

19,255$     

 
The future minimum lease payments under capital lease and the net present value of the future minimum 
lease payments are as follows: 
 

Year Ending June 30 Amount

2012 8,064$          
2013 8,064            
2014 4,704            

20,832          

Less: Amounts representing interest 1,899            

Net minimum lease payment 18,933          

Less: Current portion 6,909            

Long-term obligations under capital leases 12,024$        

 
6. Local Educational Agency Revenue 

 
Charter schools are funded by the local public school district in which each student resides. The rate per 
student is determined annually and is based on the budgeted total expenditure per average daily 
membership of the prior school year for each school district. The majority of the students of the School 
reside in Philadelphia. For the year ended June 30, 2011, the rate for the School District of Philadelphia 
was $8,608 per year for regular education students plus additional funding for special education students. 
The annual rate is earned monthly and paid when billed by the School District of Philadelphia and is 
prorated if a student enters or leaves during the year. Total revenue from local sources was $205,317 for 
the fiscal year ended June 30, 2011. 
 

7. Government Grants and Reimbursement Programs 
 
The School participates in numerous state and federal grant and reimbursement programs, which are 
governed by various rules and regulations of the grantor agencies. Costs charged to the respective grant 
programs and reimbursement programs are subject to audit and adjustment by the grantor agencies; 
therefore, to the extent that the School has not complied with the rules and regulations governing the 
grants and reimbursement programs, refunds of any money received may be required and the 
collectability of any related receivable at June 30, 2011 may be impaired. In the opinion of the School, 
there are no significant contingent liabilities relating to compliance with the rules and regulations 
governing the respective grants; therefore, no provision has been recorded in the accompanying financial 
statements for such contingencies. 
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Notes to Financial Statements 
June 30, 2011 

 
 

8. Risk Management 
 
The School is exposed to various risks of loss related to torts: theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. The School carries commercial 
insurance for such risks. There have been no settled claims resulting from these risks which have 
exceeded commercial insurance coverage. 
 

9. Related Party 
 
The School is associated with Aspira, Inc. of Pennsylvania (“Aspira”) through board control.  
 
The School's bylaws stipulate that the incorporator will appoint the members of the School's Board of 
Trustees prior to the first annual meeting and Aspira’s Board of Directors will appoint 55 percent of the 
members thereafter. As of June 30, 2011, the School owed Aspira $47,158. 
 
All payables with related parties are unsecured, non-interest bearing and have no repayment terms. 
 
The School made payments to Aspira in reimbursement for instruction and administrative expenses paid 
by Aspira in the amount of $105,060 for the year ended June 30, 2011. 
 

10. Subsequent Events 
 
The School has evaluated subsequent events occurring after the statement of net assets date through the 
date of February 15, 2012 which is the date the financial statements were available to be issued.  Based on 
this evaluation, the School has determined that no subsequent events have occurred which require 
disclosure in or adjustment to the financial statements. 
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Independent Auditors’ Report on Internal Control Over Financial 
Reporting and on Compliance and Other Matters Based on an Audit of 

Financial Statements Performed in Accordance with  
Government Auditing Standards 

 
To the Board of Trustees, 
Aspira Bilingual Cyber Charter School: 
 
We have audited the financial statements of the governmental activities and each major fund of Aspira 
Bilingual Cyber Charter School (the "School”), as of and for the year ended June 30, 2011, which collectively 
comprises the School’s basic financial statements and have issued our report thereon dated February 15, 
2012. We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. 
 
Internal Control Over Financial Reporting 
Management of Aspira Bilingual Cyber Charter School is responsible for establishing and maintaining 
effective internal control over financial reporting.  In planning and performing our audit, we considered the 
School’s internal control over financial reporting as a basis for designing our auditing procedures for the 
purpose of expressing our opinion on the financial statements, but not to for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control over financial reporting.  Accordingly, we do 
not express an opinion on the effectiveness of the School’s internal control over financial reporting. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect misstatements on a timely basis. A material weakness is a deficiency, or combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented or detected and corrected on a timely basis. 
 
Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not 
identify any deficiencies in internal control over financial reporting that we consider to be material 
weaknesses, as defined above. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Aspira Bilingual Cyber Charter School’s financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such 
an opinion.  The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 
 
We noted certain matters that we reported to management of Aspira Bilingual Cyber Charter School in a 
separate letter dated March 13, 2012. 
 
This report is intended for the information of the finance committee and management, and is not intended to 
be and should not be used by anyone other than these specified parties. 
 

 
 
March 13, 2012 
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Independent Auditors' Report 
 
To the Board of Trustees, 
Aspira Bilingual Cyber Charter School: 
 
We have audited the accompanying financial statements of the governmental activities and each major 
fund of Aspira Bilingual Cyber Charter School (the “School”) as of and for the year ended June 30, 2012, 
which collectively comprise the School's basic financial statements as listed in the table of contents. 
These financial statements are the responsibility of the School's management. Our responsibility is to 
express an opinion on these financial statements based on our audit.  The prior year summarized 
comparative information has been derived from Aspira Bilingual Cyber Charter School’s financial 
statements and, in our report dated March 13, 2012, we expressed an unqualified opinion on those 
financial statements. 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the basic financial statements. An audit also includes assessing the accounting 
principles used and the significant estimates made by management, as well as evaluating the overall 
basic financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinion. 
 
In our opinion, the 2012 financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of Aspira Bilingual Cyber 
Charter School as of June 30, 2012, and the respective changes in financial position for the year then 
ended in conformity with accounting principles generally accepted in the United States of America. 
 
In accordance with Government Auditing Standards, we have also issued our report dated April 18, 2013 
on our consideration of the Aspira Bilingual Cyber Charter School's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the internal control over financial reporting or on compliance. That report is an integral part 
of an audit performed in accordance with Government Auditing Standards and is important for assessing 
the results of our audit. 
 
 



 

 

The management’s discussion and analysis and the schedule of revenues, expenditures and change in fund 
balance – budget and actual – governmental funds, as listed in the table of contents, are not a required part 
of the basic financial statements but are supplementary information required by accounting principles 
generally accepted in the United States of America.  We have applied certain limited procedures, which 
consisted of inquiries of management regarding the methods of measurement and presentation of the 
required supplementary information.  However, we did not audit the information and express no opinion on 
it. 
 

 
 
April 18, 2013 
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Management’s Discussion and Analysis 
June 30, 2012 
 
The Board of Trustees of the Aspira Bilingual Cyber Charter School offers readers of the School's financial 
statements this narrative overview and analysis of the financial activities of the School for the fiscal year ended 
June 30, 2012. We encourage readers to consider the information presented here in conjunction with the School's 
financial statements. 
 
Financial Highlights 
 

 This fiscal year was the second of the School’s operation. 
 

 Current year revenues of $1,098,373 are primarily due to the per student subsidy amounts earned for the 
approximately 109 regular education and 12 special education students enrolled at the School. 

 
 At the close of the current fiscal year, the School reports ending net assets of $45,888. This net assets 

balance represents an increase in net assets of $12,764 for the year ended June 30, 2012. 
 

 The School's cash balance at June 30, 2012 was $196,066, representing an increase of $177,211 from 
June 30, 2011. 

 
Overview of the Financial Statements 
 
The discussion and analysis is intended to serve as an introduction to the School's basic financial statements. 
The School's basic financial statements as presented comprise three components: management's discussion and 
analysis (this section), the basic financial statements, budgetary comparison and report required under 
Government Auditing Standards. 
 
Government-Wide Financial Statements  
The government-wide financial statements are designed to provide readers with a broad overview of the School's 
finances, in a manner similar to a private-sector business.  
 
The statement of net assets presents information on all of the School's assets and liabilities, with the difference 
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the financial position of the School is improving or deteriorating. 
 
The statement of activities presents information showing how the School's net assets changed during the most 
recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. 
 
The government-wide financial statements report on the function of the School that is principally supported by 
subsidies from school districts whose constituents attend the School. 
 
Fund Financial Statements 
A fund is a group of related accounts that are used to maintain control over resources that have been segregated 
for specific activities or purposes. The School, like governmental type entities, utilizes fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements. The School has three governmental funds - 
general, food services and student activities. 
 
Notes to the Financial Statements 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 
 
 



Aspira Bilingual Cyber Charter School 

4 

Management’s Discussion and Analysis 
June 30, 2012 
 
Government-Wide Financial Analysis 
 
As noted earlier, net assets may serve over time as a useful indicator of a government's financial position. In the 
case of the School, assets exceeded liabilities by $45,888 as of June 30, 2012. 
 

2012 2011

Total assets 594,644$       115,613$       
Total liabilities 548,756         82,489           
Total net assets 45,888$        33,124$         

 
The School's revenues are predominantly from the School District of Philadelphia, based on student enrollment. 
 

2012 2011
Revenues

Local education agencies 1,082,287$    205,317$       
State sources 16,086           --                   
Federal sources --                    33,058           

1,098,373      238,375         

Expenditures
Instruction 702,847         101,642         
Student support services 55,744           --                   
Administration support 285,958         91,803           
Pupil health 72                  --                   
Business services 14,270           7,252             
Student activities 468                1,011             
Depreciation 26,250 3,543             

1,085,609      205,251         

Change in net assets 12,764           33,124           

Net assets, beginning 33,124           --                   

Net assets, ending 45,888$        33,124$         

 
Governmental Funds 
 
The focus of the School's governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the School's financing requirements. In 
particular, fund balance may serve as a useful measure of a government's net resources available for spending 
for program purposes at the end of the fiscal year. 
 
The School's governmental funds, (the General and Student Activities Funds), reported an ending fund balance of 
$(45,974). For the year ended June 30, 2012, the School's revenues ($1,098,373) exceeded its expenditures 
($1,085,609) by $12,764. 
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Management’s Discussion and Analysis 
June 30, 2012 
 
Governmental Fund Budgetary Highlights 
 
Some categories of revenues and expenditures varied significantly from those budgeted. Expenses allocated from 
Aspira for maintenance, security, IT support and other administrative expenses were not included in the budget 
due to the deadline of the filing of the budget and the fact that the expenses could not be reasonably estimated.  
 
Capital Asset and Debt Administration 
 
Capital Assets 
As of June 30, 2012, the School's net investment in capital assets for its governmental activities totals $103,885 
(net of depreciation). This investment in capital assets consists of computer equipment. 
 
Major capital asset purchases during the year included the following: 
 

 Computer equipment amounting to $99,885 

Additional information on the School's capital assets can be found in Note 4 of this report. There were capital 
lease obligations related to the investment in capital assets amounting to $12,023 at June 30, 2012. 
 
Economic Factors and Next Year's Budgets and Rates 
 
The School's primary source of revenue, the per student subsidy provided by the School District of Philadelphia, 
will decrease by approximately $70,949 for fiscal year 2012-2013, due to a decreased subsidy per student of 
$677 for regular education and an increased subsidy of $237 for special education. The current amount of 
students enrolled at Aspira Bilingual Cyber Charter School is 121, consisting of 109 Regular Education students 
and 12 Special Education students, which is expected to increase in fiscal 2012-2013. 
 
Contacting the School's Financial Management 
 
The financial report is designed to provide interested parties a general overview of the School's finances. 
Questions regarding any of the information provided in this report should be addressed to the Chief Academic 
Officer, Aspira Bilingual Cyber Charter School, 4322 N. 5th Street, Philadelphia, PA 19140. 
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Statements of Net Assets 
June 30, 2012 and 2011 
 

Governmental Activities
2012 2011

Assets

Curent assets
Cash and cash equivalents 196,066$            18,855$                
State subsidies receivable 16,086                --                           
Other receivables 278,607 66,508                  

Total current assets 490,759              85,363                  

Capital assets - net of depreciation
Computer equipment 103,885              30,250                  

103,885              30,250                  

594,644$           115,613$              

Liabilities and Net Assets

Current liabilities
Accounts payable and accrued expenses 19,541$              16,398$                
Accrued payroll and payroll taxes 137,109              --                           
Refundable advances 44,088                --                           
Due to related parties 335,995              47,158                  
Current portion of obligations under capital lease 7,431                  6,909                    

Total current liabilities 544,164              70,465                  

Long-term liabilities
Obligations under capital lease 4,592                  12,024                  

Total liabilities 548,756              82,489                  

Net assets
Invested in capital assets, net of related debt 91,862                11,317                  
Unrestricted (45,974)               21,807                  

Total net assets 45,888                33,124                  

594,644$           115,613$              
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Statement of Activities 
Year Ended June 30, 2012 
(With Comparative Totals at June 30, 2011) 
 
 

2012 2011
Net (Expense) Net (Expense)
Revenue and Revenue and
Changes in Changes in
Net Assets Net Assets

Operating Total Total
Charges for Grants and Governmental Governmental

Expenses Service Contributions Activities Activities

Governmental activities
Instruction 702,847$     --$               --$                   (702,847)$         (68,584)$           
Student support services 55,744         --                 --                     (55,744)             --                      
Administrative support 285,958       --                 --                     (285,958)           (91,803)             
Pupil health 72                --                 --                     (72)                    --                      
Business services 14,270         --                 --                     (14,270)             (7,252)               
Student activities 468              --                 --                     (468)                  (1,011)               
Depreciation 26,250         --                 --                     (26,250)             (3,543)               

1,085,609    --                 --                     (1,085,609)        (172,193)           

General Revenues
State grants and reimbursements 16,086              --                      
Local educational agencies 1,082,287 205,317

1,098,373         205,317            

Change in net assets 12,764              33,124              

Net assets - beginning of year 33,124              --                      

Net assets - end of year 45,888$            33,124$           

Functions

Program
Revenues
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Balance Sheet – Governmental Funds  
June 30, 2012 
(With Comparative Totals at June 30, 2011) 
 
 

2012 2011
Student Total Total

General Activities Governmental Governmental
Fund Fund Activities Activities

Assets

Cash and cash equivalents 196,066$     --$           196,066$       18,855$         
State subsidies receivable 16,086         --             16,086           --                    
Other receivables 278,607 --             278,607         66,508           

490,759$    --$          490,759$      85,363$        

Liabilities

Accounts payable and accrued expenses 19,541$       --$           19,541$         16,398$         
Salaries and contracts payable 137,109       --             137,109         --                    
Refundable advances 44,088         --             44,088           --                    
Due to related parties 335,995       --             335,995         47,158           

Total liabilitlies 536,733       --             536,733         63,556           

Fund Balances

Unrestricted fund balances (45,974)       --             (45,974)          21,807           

490,759$    --$          490,759$      85,363$        

Functions
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Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Assets 
June 30, 2012 
 
Total Fund Balances for Governmental Funds (45,974)$       

Total net assets reported for governmental activities in the statement 
   of net assets is different because:

   Capital assets used in governmental funds are not financial resources
      and, therefore, are not reported in the funds. Those assets consist of:

Computer equipment 133,678$       
Accumulated depreciation (29,793)         
Obligations under capital leases (12,023)         

91,862           

Total net assets of governmental activities 45,888$         
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Statement of Revenues, Expenditures and Changes in Fund Balances- Governmental Funds 
Year Ended June 30, 2012 
(With Comparative Totals at June 30, 2011) 
 
 

2012 2011
Student Total Total

General Activities Governmental Governmental
Fund Fund Activities Activities

Revenues
Local educational agency assistance 1,082,287$    --$                  1,082,287$    205,317$       
State sources 16,086           --                    16,086           --                    
Federal sources --                    --                    --                    33,058           

1,098,373      --                    1,098,373      238,375         

Expenditures
Instruction 809,642         --                    809,642         116,502         
Support services 55,744           --                    55,744           --                    
Administrative support 285,958         --                    285,958         91,803           
Pupil Health 72                  --                    72                  --                    
Business services 14,270           --                    14,270           7,252             
Student activities --                    468                468                1,011             

1,165,686      468                1,166,154      216,568         

Excess (deficiency) of revenues
over expenditures (67,313)          (468)               (67,781)          21,807           

Other financing sources (uses)
Transfer in --                    2,490             2,490             1,011             
Transfer out (2,490)            --                    (2,490)            (1,011)            

(2,490)            2,490             --                    --                    

Net change in fund balances (69,803)          2,022             (67,781)          21,807           

Fund balances - beginning of year 23,829           (2,022)            21,807           --                    

Fund balances - end of year (45,974)$       --$                 (45,974)$        21,807$        

Functions
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Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund 
  Balances of Governmental Funds to the Statement of Activities 
Year Ended June 30, 2012 
 
 
Net Change in Fund Balances - Total Governmental Funds (67,781)$       

Amounts reported for governmental activities in the statement of activities are
  different because:

       

Capital outlays 99,885           
Obligations under capital leases 6,910             
Depreciation expense (26,250)         

Change in Net Assets of Governmental Activities 12,764$        

    Governmental funds report capital outlays as expenditures. However, in the statement of
      activities, assets are capitalized and the cost is allocated over their estimated useful lives
      and reported as depreciation expense. This is the amount by which capital 
      outlays exceeded depreciation in the current period.
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Notes to Financial Statements 
June 30, 2012 and 2011 

 
1. Organization and Purpose of Corporation 

 
Aspira Bilingual Cyber Charter School (“the School”) was incorporated as a 501(c)(3) in 2008 under the 
non-profit law of the Commonwealth of Pennsylvania. The School serves grades eight through twelve and 
is located in Philadelphia, Pennsylvania. The School was established and operates under the provisions 
enacted by the General Assembly of the Commonwealth of Pennsylvania in 1997 and is operating under 
a charter school contract ending on June 30, 2015. The net assets of the School would remain with the 
School if its charter were not renewed. Aspira Bilingual Cyber Charter School is a charter school which 
has financial accountability and control over all activities related to the students’ education. The School 
receives funding from local, state, and federal government sources and must comply with the 
requirements of these funding source entities. However, the School is not included in any other 
governmental "reporting entity" as defined by the Governmental Accounting Standards Board (“GASB”) 
pronouncement. In addition, there are no component units as defined in the standards established for 
defining and reporting on the financial reporting entity. 
 
Aspira Bilingual Cyber Charter School began operations in December 2010.  The School provides 
instruction in the form of interactive distance learning classrooms, one-to-one tutoring, computer-
supported collaborative learning, project-based learning, and instruction tailored to each student’s 
individual education needs.  Students access their courses online where worksheets, study material, 
quizzes and tests are all provided for the student to either read and complete on the computer or print for 
their own reference or completion by hand. 

 
One of the most unique features of the School is its full two-way immersion bilingual program in order to 
develop fluency in both English and Spanish.  By integrating native Spanish and native English speakers 
together and teaching classes in both languages, it allows for all students regardless of language 
preference to receive a truly high quality education while learning a second language. 
 

2. Summary of Significant Accounting Policies 
 
Basis of Presentation  
The financial statements of the School have been prepared in conformity with accounting principles 
generally accepted in the United States of America (“GAAP”) as applied to governmental units.  The 
Governmental Accounting Standards Board is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The GASB has issued a codification of 
governmental accounting and financial reporting standards. This codification and subsequent GASB 
pronouncements are recognized as U.S. generally accepted accounting principles for state and local 
governments that have implemented the accounting pronouncement on financial reporting for state and 
local governments, “Basic Financial Statements and Management’s Discussion and Analysis – for State 
and Local Governments.” 
 
Government-wide and Fund Financial Statements 
The government-wide financial statements (the statement of net assets and the statement of activities) 
report on the School as a whole. The statement of activities demonstrates the degree to which the direct 
expenses of the School's function are offset by program revenues. 
 
The fund financial statements (governmental funds balance sheet and statement of governmental funds 
revenues, expenditures and changes in fund balances) report on the School's general, food services, and 
student activities funds. 
 
Measurement Focus, Basis of Accounting and Financial Statement Presentation 
 Government-wide Financial Statements- The statement of net assets and the statement of 

activities are prepared using the economic resources measurement focus and the accrual basis 
of accounting. Revenues are recorded when earned and expenses are recorded when a liability 
is incurred regardless of the timing of the related cash flows. Grants and similar items are 
recognized as soon as all eligibility requirements imposed by providers have been met. 
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Notes to Financial Statements 
June 30, 2012 and 2011 
 

Fund Financial Statements-Governmental funds financial statements are reported using the 
current financial resources measurement focus and the modified accrual basis of accounting. 
Revenues are recognized as soon as they are measurable and available. Revenues are 
considered to be available when they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. For this purpose, the School considers revenues 
to be available if they are collected within 60 days of the end of the current period. Expenditures 
generally are recorded when a liability is incurred, as under accrual accounting. The government 
reports the following major governmental funds:  
 General Fund - The General Fund is the operating fund of the School and accounts for all 

revenues and expenditures of the School, excluding food services and student activities. 

 Student Activities Special Revenue Fund - The Student Activities Special Revenue Fund 
is used to account for student activity revenues and expenditures. 

 
Method of Accounting 
The School has adopted the provision of the accounting pronouncement on financial reporting for state 
and local governments.  The accounting pronouncement on financial reporting for state and local 
governments established standards for external financial reporting for all state and local governmental 
entities, which includes a statement of net assets (deficit), and a statement of activities and changes in 
net assets (deficit). It requires the classification of net assets (deficit) into three components - invested in 
capital assets, net of related debt; restricted; and unrestricted. 
 
These classifications are defined as follows: 
 

 Invested in capital assets, net of related debt - This component of net assets consists of capital 
assets, including restricted capital assets, net of accumulated depreciation and reduced by the 
outstanding balances of any bonds, mortgages, notes, or other borrowings that are attributable to 
the acquisition, construction, or improvement of those assets.  If there are significant unspent 
related debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds 
are not included in the calculation of invested in capital assets, net of related debt. Rather, that 
portion of the debt is included in the same net assets component as the unspent proceeds. The 
School presently has not incurred any related debt. 

 
 Restricted - This component of net assets consists of constraints placed on net asset use through 

external constraints imposed by creditors such as through debt covenants, grantors, contributors, 
or laws or regulations of other governments or constraints imposed by law through constitutional 
provisions or enabling legislation. The School presently has no temporarily or permanately 
restricted net assets. 

 
 Unrestricted net assets - This component of net assets consists of net assets that do not meet the 

definition of "restricted" or "invested” in capital assets, net of related debt. 
 
Use of Estimates 
The preparation of financial statements in conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the 
reported amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 

 
Concentration of Credit Risk 
Financial instruments which potentially subject the School to concentrations of credit risk consist of cash and 
cash equivalents, contributions and grants receivables and revenue.  Cash and cash equivalents are held 
primarily at one high-credit quality financial institution. At June 30, 2012, the School received eighty-eight 
percent of their total revenue from one source. 
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Notes to Financial Statements 
June 30, 2012 and 2011 
  
 

Capital Assets 
Capital assets, which includes computer equipment, is reported in the government-wide financial 
statements. All capital assets are capitalized at cost and updated for additions and retirements during the 
year. The School does not possess any infrastructure. Improvements are capitalized; the cost of normal 
maintenance and repairs that do not add to the value of the asset or materially extend an asset's life are 
not. Capital assets of the School are depreciated using the straight-line method over the useful lives of 
the assets. The estimated useful lives of furniture and equipment range from five to seven years. 
Leasehold improvements are amortized over the life of the lease.  

 
Income Tax Status 
The School is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code.  
Accordingly, no provision or liability for income taxes has been recorded in the financial statements. 
 
The School adopted the accounting pronouncement dealing with uncertain tax positions as of the date of 
inception in December 2010. Upon adoption of this accounting pronouncement, the School had no 
unrecognized tax benefits. Furthermore, the School had no unrecognized tax benefits at June 30, 2012 
and 2011. There were no open tax years prior to 2011. In addition, the School had no income tax related 
penalties or interest for the periods reported in these financial statements. 
 

3. Cash and Cash Equivalents 
 
The School considers all highly liquid debt instruments purchased with a maturity of three months or less at 
the time of acquisition to be cash equivalents. 
 
Deposits 
Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 
returned to it. The School does have a policy for custodial credit risk. For each of the years ended June 
30, 2012 and 2011, none of the School’s bank balances were exposed to custodial credit risk: 
 

2012 2011

Uninsured and uncollateralized --$               --$               
Plus: Insured amount 209,124      18,855        
Less: Outstanding checks (13,058)       --                 
Plus: Deposits in transit --                 --                 
Carrying amount - bank balances 196,066      18,855        
Plus: Petty cash --                 --                 

Total cash per financial statements 196,066$   18,855        

 
4. Capital Assets 

 
Capital asset activity for the year ended June 30, 2012 and 2011 was as follows: 
 

Balance Balance
July 1, 2011 Deletions Additions June 30, 2012

Computer equipment 33,793$            --$               99,885$      133,678$        
Less: Accumulated depreciation 3,543                --                 26,250        29,793            

Capital assets, net 30,250$           --$              73,635$      103,885$       
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Notes to Financial Statements 
June 30, 2012 and 2011 

 
 
 

Balance Balance
July 01, 2010 Deletions Additions June 30, 2011

Computer equipment --$                    --$               33,793$      33,793$          
Less: Accumulated depreciation --                      --                 3,543          3,543              

Capital assets, net --$                   --$              30,250$      30,250$         

 
 
Depreciation expense for the years ended June 30, 2012 and 2011 was $26,250 and 3,543, respectively . 
 
 

5. Capital Leases 
 
The School leases computer equipment, under a capital lease, with a total original cost of $21,798 for the 
year ended June 30, 2012. The lease expires in 2014, with monthly principal and interest payments of 
$672. The interest rate on this capital lease is 7.30 percent.  Computers are included in property and 
equipment in the statement of net assets at June 30, 2012 as follows: 
 

Machinery and equipment 133,678$    
Less: Accumulated depreciation (29,793)       

103,885$   

 
The future minimum lease payments under capital lease and the net present value of the future minimum 
lease payments are as follows: 
 

Year Ending June 30 Amount

2013 8,064$          
2014 4,704            

12,768          

Less: Amounts representing interest 745               

Net minimum lease payment 12,023          

Less: Current portion 7,431            

Long-term obligations under capital leases 4,592$          

 
6. Local Educational Agency Revenue 

 
Charter schools are funded by the local public school district in which each student resides. The rate per 
student is determined annually and is based on the budgeted total expenditure per average daily 
membership of the prior school year for each school district. The majority of the students of the School 
reside in Philadelphia. For the years ended June 30, 2012 and 2011, the rate for the School District of 
Philadelphia was $8,773 and $8,608, respectively per year for regular education students plus additional 
funding for special education students. The annual rate is earned monthly and paid when billed by the 
School District of Philadelphia and is prorated if a student enters or leaves during the year. Total revenue 
from local sources was $1,082,287 and $205,317 for the fiscal years ended June 30, 2012 and 2011, 
respectively. 
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Notes to Financial Statements 
June 30, 2012 and 2011 

 
 

7. Government Grants and Reimbursement Programs 
 
The School participates in numerous state and federal grant and reimbursement programs, which are 
governed by various rules and regulations of the grantor agencies. Costs charged to the respective grant  
programs and reimbursement programs for retirement (pension) expense are subject to audit and 
adjustment by the grantor agencies; therefore, to the extent that the School has not complied with the 
rules and regulations governing the grants and reimbursement programs, refunds of any money received 
may be required and the collectability of any related receivable at June 30, 2012 and 2011 may be 
impaired. In the opinion of the School, there are no significant contingent liabilities relating to compliance 
with the rules and regulations governing the respective grants; therefore, no provision has been recorded 
in the accompanying financial statements for such contingencies. 
 

8. Leasing Arrangements 
 

The School leases a portion of 4322-42 North 5th Street in Philadelphia, Pennsylvania under a 10 year lease 
operating lease from Aspira, Inc. of Pennsylvania (a related party, see Note 10). The School paid monthly 
rent of $10,000 for the year ending June 30, 2012. 
 

9. Risk Management 
 
The School is exposed to various risks of loss related to torts: theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. The School carries commercial 
insurance for such risks. There have been no settled claims resulting from these risks which have 
exceeded commercial insurance coverage. 
 

10. Related Party 
 
The School is associated with Aspira, Inc. of Pennsylvania (“Aspira”) through board control. The School is 
associated with Aspira Community Enterprises, Inc. (“ACE”), Antonia Pantoja Charter School (“Pantoja”), 
John B. Stetson Charter School (“Stetson”), Olney Charter High School (“Olney”), and ACE/Dougherty, 
Inc. through common board membership and management. 
 
The School’s bylaws stipulate that Aspira will appoint 55 percent of the members of the School’s Board of 
Trustees. As of June 30, 2012 and 2011, the School owed Aspira $280,565 and $47,158, respectively. 
 
All receivables and payables with related parties are unsecured, non-interest bearing and have no 
repayment terms. 
 
As described in Note 8, the School leases a portion of Aspira’s building under an operating lease expiring 
in the year 2022. In connection with the operation of its charter school, the school made lease payments 
to Aspira in the amount of $120,000 for the year ended June 30, 2012. 
 
The School reimbursed Aspira for instruction and  administrative expenses paid by Aspira in the amount 
of $82,187  and $105,060 for the years ended June 30, 2012 and 2011. 
 
The School owed Antonia Pantoja Community Charter School $1,066 for the year ended June 30, 2012. 
 
The School owed Olney Charter High School $54,364 for the year ended June 30, 2012. 
 

11. Commitments and Contingencies 
 

The School is involved in legal proceedings arising in the ordinary course of business. In the opinion of 
management, although the outcome of any legal proceedings cannot be predicted, ultimate liability of the 
School in connection with its legal proceedings will not have a material adverse effect on the financial position 
or activities of the School. 
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Notes to Financial Statements 
June 30, 2012 and 2011 

 
 

12. Retirement Plan 
 
The School contributes to the Public School Employees’ Retirement System (the “System”), a governmental 
cost-sharing multiple-employer defined benefit pension plan.  The plan provides retirement and disability 
benefits, legislatively mandated ad hoc cost-of-living adjustments, and healthcare insurance premium 
assistance to qualifying annuitants. The Public School Employees’ Retirement Code (Act No. 96 of October 
2, 1975, as amended) (24 Pa.C.S. 8101-8535) assigns the authority to establish and amend benefit 
provisions to the System. The System issues a comprehensive annual financial report that includes financial 
statements and required supplementary information for the plan. A copy of the report may be obtained by 
writing to Diane J. Wert, Office of Financial Management, Public School Employees’ Retirement System, 
P.O. Box 125, Harrisburg, Pennsylvania 17108-0125.  This publication is also available on the PSERS 
website at www.psers.state.pa.us/publications/cafr/index.htm. 
 
Member contributions are as follows: 

 
- Active members who joined the System prior to July 22, 1983, contribute at 5.25 percent (Membership 

Class T-C) or at 6.5 percent (Membership Class T-D) of the member’s qualifying compensation. 
 

- Members who joined the System on or after July 22, 1983, and who were active or inactive as of July 1, 
2001, contribute at 6.25 percent (Membership Class T-C) or at 7.5 percent (Membership Class T-D) of 
the member’s qualifying compensation. 

 
- Members who joined the System after June 30, 2001, contribute at 7.5 percent (automatic Membership 

Class T-D).  For all new hires and for members who elected Class T-D membership, the higher 
contribution rates began with service rendered on or after January 1, 2002. 

 
- Members who joined the System after June 30, 2011, may choose between two classes of membership 

in PSERS, and therefore, two base contribution rates. These rates are between 7.5 percent and 9.5 
percent (Membership class T-E) and 10.3 percent and 12.3 percent (Membership class T-F). 

 
Employer contributions are based upon an actuarial valuation.  For the fiscal year ended June 30, 2012, the 
rate of employer’s contribution was 8.65 percent of covered payroll.   

 
Payroll expense for employees covered by the System for the year ended June 30, 2012 was approximately 
$470,000. 

 
In accordance with Act 29 of 1994, the Commonwealth of Pennsylvania will pay school entities for 
contributions made to the System based on the formula in Act 29 of 1994, but not less than one-half of the 
school entities’ contributions. The School’s contribution to the Plan for the year ended June 30, 2012 was 
$36,000. 
 

13. Subsequent Events 
 
The School has evaluated subsequent events occurring after the statement of net assets date through the 
date of April 18, 2013 which is the date the financial statements were available to be issued.  Based on this 
evaluation, the School has determined that no subsequent events have occurred which require disclosure in 
or adjustment to the financial statements. 
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Independent Auditors’ Report on Internal Control Over Financial 
Reporting and on Compliance and Other Matters Based on an Audit of 

Financial Statements Performed in Accordance with  
Government Auditing Standards 

 
To the Board of Trustees, 
Aspira Bilingual Cyber Charter School: 
 
We have audited the financial statements of the governmental activities and each major fund of Aspira 
Bilingual Cyber Charter School (the "School”), as of and for the year ended June 30, 2012, which collectively 
comprises the School’s basic financial statements and have issued our report thereon dated April 18, 2013. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States. 
 
Internal Control Over Financial Reporting 
Management of Aspira Bilingual Cyber Charter School is responsible for establishing and maintaining 
effective internal control over financial reporting.  In planning and performing our audit, we considered the 
School’s internal control over financial reporting as a basis for designing our auditing procedures for the 
purpose of expressing our opinion on the financial statements, but not to for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control over financial reporting.  Accordingly, we do 
not express an opinion on the effectiveness of the School’s internal control over financial reporting. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect misstatements on a timely basis. A material weakness is a deficiency, or combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented or detected and corrected on a timely basis. 
 
Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not 
identify any deficiencies in internal control over financial reporting that we consider to be material 
weaknesses, as defined above. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Aspira Bilingual Cyber Charter School’s financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such 
an opinion.  The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose. 
 

 
 
 
April 18, 2013 
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Independent Auditors' Report 
 
To the Board of Trustees, 
Aspira Bilingual Cyber Charter School: 
 
We have audited the accompanying financial statements of the governmental activities and each major 
fund of Aspira Bilingual Cyber Charter School (the “School”) as of June 30, 2013, which collectively 
comprise the School's basic financial statements as listed in the table of contents. 
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 



 

 

 
Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the governmental activities and each major fund of Aspira Bilingual Cyber Charter 
School as of June 30, 2013, and the changes in financial position for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 
 
Report on Summarized Comparative Information 
We have previously audited Aspira Bilingual Cyber Charter School’s June 30, 2012 financial statements 
and we have expressed an unmodified audit opinion on these financial statements in our audit report 
dated April 18, 2013. In our opinion, the summarized comparative information presented hereon as of and 
for the year ended June 30, 2012 is consistent in all material respects, with the audited financial 
statements from which it is have been derived. 
 
Other Matters 
In addition, the management discussion and analysis is not a required part of the basic financial statements 
but is supplementary information required by accounting principles generally accepted by the United States of 
America. We have applied certain limited procedures, which consisted primarily of inquiries of management 
regarding the measurement and presentation of the required supplementary information. However, we did 
not audit the information and do not express an opinion on it. 
 
Report on Other Legal and Regulatory Requirements 
In accordance with Government Auditing Standards, we have also issued our report dated January 8, 
2014 on our consideration of the Aspira Bilingual Cyber Charter School's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the internal control over financial reporting or on compliance. That report is an integral part 
of an audit performed in accordance with Government Auditing Standards in considering Aspira Bilingual 
Cyber Charter School’s internal control over financial reporting and compliance. 
 
 

 
 
January 8, 2014 
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Management’s Discussion and Analysis 
June 30, 2013 
(With Summarized Comparative Financial Information For The Year Ended June 30, 2012) 
 
The Board of Trustees of the Aspira Bilingual Cyber Charter School offers readers of the School's financial 
statements this narrative overview and analysis of the financial activities of the School for the fiscal year ended 
June 30, 2013. We encourage readers to consider the information presented here in conjunction with the School's 
financial statements. 
 
Financial Highlights 
 

 This fiscal year was the second of the School’s operation. 
 

 Current year revenues of $1,574,775 are primarily due to the per student subsidy amounts earned for the 
approximately 163 regular education and 28 special education students enrolled at the School. 

 
 At the close of the current fiscal year, the School reports ending net assets of $94,816. This net assets 

balance represents an increase in net assets of $48,928 for the year ended June 30, 2013. 
 

 The School's cash balance at June 30, 2013 was $198,020, representing an increase of $1,954 from 
June 30, 2012. 

 
Overview of the Financial Statements 
 
The discussion and analysis is intended to serve as an introduction to the School's basic financial statements. 
The School's basic financial statements as presented comprise three components: management's discussion and 
analysis (this section), the basic financial statements, budgetary comparison and report required under 
Government Auditing Standards. 
 
Government-Wide Financial Statements  
The government-wide financial statements are designed to provide readers with a broad overview of the School's 
finances, in a manner similar to a private-sector business.  
 
The statement of net assets presents information on all of the School's assets and liabilities, with the difference 
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the financial position of the School is improving or deteriorating. 
 
The statement of activities presents information showing how the School's net assets changed during the most 
recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. 
 
The government-wide financial statements report on the function of the School that is principally supported by 
subsidies from school districts whose constituents attend the School. 
 
Fund Financial Statements 
A fund is a group of related accounts that are used to maintain control over resources that have been segregated 
for specific activities or purposes. The School, like governmental type entities, utilizes fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements. The School has three governmental funds - 
general, food services and student activities. 
 
Notes to the Financial Statements 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 
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Management’s Discussion and Analysis 
June 30, 2013 
(With Summarized Comparative Financial Information For The Year Ended June 30, 2012) 
 
Government-Wide Financial Analysis 
 
As noted earlier, net assets may serve over time as a useful indicator of a government's financial position. In the 
case of the School, liabilities exceeded assets by $94,816 as of June 30, 2013. 
 

2013 2012

Total assets 887,917$       594,644$       
Total liabilities 793,101         548,756         
Total net assets 94,816$        45,888$         

 
The School's revenues are predominantly from the School District of Philadelphia, based on student enrollment. 
 

2013 2012
Revenues

Local education agencies 1,328,185$    1,082,287$    
Other local sources 103                --                   
State sources 84,419           16,086           
Federal sources 162,068         --                   

1,574,775      1,098,373      

Expenditures
Instruction 786,548         702,847         
Student support services 95,792           55,744           
Administration support 548,024         285,958         
Pupil health 13,853           72                  
Business services 37,558           14,270           
Student activities 6,155             468                
Depreciation 37,917 26,250           

1,525,847      1,085,609      

Change in net assets 48,928           12,764           

Net assets, beginning 45,888           33,124           

Net assets, ending 94,816$        45,888$         

 
Governmental Funds 
 
The focus of the School's governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the School's financing requirements. In 
particular, fund balance may serve as a useful measure of a government's net resources available for spending 
for program purposes at the end of the fiscal year. 
 
The School's governmental funds, (the General and Student Activities Funds), reported an ending fund balance of 
$(33,911). For the year ended June 30, 2013, the School's revenue of $1,574,775 exceeded its expenditures of 
$1,562,712 by $12,063. 
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Management’s Discussion and Analysis 
June 30, 2013 
(With Summarized Comparative Financial Information For The Year Ended June 30, 2012) 
 
Governmental Fund Budgetary Highlights 
 
Some categories of revenues and expenditures varied significantly from those budgeted. Expenses allocated from 
Aspira for maintenance, security, IT support and other administrative expenses were not included in the budget 
due to the deadline of the filing of the budget and the fact that the expenses could not be reasonably estimated.  
 
Capital Asset and Debt Administration 
 
Capital Assets 
As of June 30, 2013, the School's net investment in capital assets for its governmental activities totals $133,319 
(net of depreciation). This investment in capital assets consists of computer equipment. 
 
Major capital asset purchases during the year included the following: 
 

 Computer equipment amounting to $67,351 

Additional information on the School's capital assets can be found in Note 4 of this report. There were capital 
lease obligations related to the investment in capital assets amounting to $4,592 at June 30, 2013. 
 
Economic Factors and Next Year's Budgets and Rates 
 
The School's primary source of revenue, the per student subsidy provided by the School District of Philadelphia, 
will decrease by approximately $274,253 for fiscal year 2013-2014, due to an increased subsidy per student of 
$533, but a decreased enrollment of 42.  The per student subsidy will increase by approximately $156,474 in 
special education for fiscal year 2013-14 due to an increased subsidy per student of $2,411 and an increased 
enrollment of 4. The current amount of students enrolled at Aspira Bilingual Cyber Charter School is 191, 
consisting of 163 Regular Education students and 28 Special Education students, which is expected to increase 
in fiscal 2013-2014. 
 
Contacting the School's Financial Management 
 
The financial report is designed to provide interested parties a general overview of the School's finances. 
Questions regarding any of the information provided in this report should be addressed to the Chief Academic 
Officer, Aspira Bilingual Cyber Charter School, 4322 N. 5th Street, Philadelphia, PA 19140. 
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Statements of Net Assets 
June 30, 2013 
(With Summarized Comparative Financial Information For The Year Ended June 30, 2012) 
 

Governmental Activities
2013 2012

Assets

Curent assets
Cash and cash equivalents 198,020$            196,066$              
State subsidies receivable 26,635                16,086                  
Federal subsidies receivable 132,495              --                           
Other receivables 397,304              278,607                
Due from related parties 144                     --                           

Total current assets 754,598              490,759                

Capital assets - net of depreciation
Computer equipment 133,319              103,885                

133,319              103,885                

887,917$           594,644$              

Liabilities and Net Assets

Current liabilities
Accounts payable and accrued expenses 45,514$              19,541$                
Accrued payroll and payroll taxes 105,061              137,109                
Refundable advances 44,088                44,088                  
Due to related parties 593,846              335,995                
Current portion of obligations under capital lease 4,592                  7,431                    

Total current liabilities 793,101              544,164                

Long-term liabilities
Obligations under capital lease --                         4,592                    

Total liabilities 793,101              548,756                

Net assets
Invested in capital assets, net of related debt 128,727              91,862                  
Unrestricted (33,911)               (45,974)                 

Total net assets 94,816                45,888                  

887,917$           594,644$              
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Statement of Activities 
June 30, 2013 
(With Summarized Comparative Financial Information For The Year Ended June 30, 2012) 
 
 

2013 2012
Net (Expense) Net (Expense)
Revenue and Revenue and
Changes in Changes in
Net Assets Net Assets

Operating Total Total
Charges for Grants and Governmental Governmental

Expenses Service Contributions Activities Activities

Governmental activities
Instruction 786,548$     --$               162,068$        (624,480)$         (702,847)$         
Student support services 95,792         --                 --                     (95,792)             (55,744)             
Administrative support 548,024       --                 --                     (548,024)           (285,958)           
Pupil health 13,853         --                 --                     (13,853)             (72)                    
Business services 37,558         --                 --                     (37,558)             (14,270)             
Student activities 6,155           103              --                     (6,052)               (468)                  
Depreciation 37,917         --                 --                     (37,917)             (26,250)             

1,525,847    103              162,068          (1,363,676)        (1,085,609)        

General Revenues
State grants and reimbursements 84,419              16,086              
Local educational agencies 1,328,185 1,082,287

1,412,604         1,098,373         

Change in net assets 48,928              12,764              

Net assets - beginning of year 45,888              33,124              

Net assets - end of year 94,816$            45,888$           

Functions

Program
Revenues
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Balance Sheet – Governmental Funds  
June 30, 2013 
(With Summarized Comparative Financial Information For The Year Ended June 30, 2012) 
 
 

2013 2012
Student Total Total

General Activities Governmental Governmental
Fund Fund Activities Activities

Assets

Cash and cash equivalents 198,020$     --$           198,020$       196,066$       
State subsidies receivable 26,635         --             26,635           16,086           
Federal subsidies receivable 132,495 --             132,495         --                    
Other receivables 397,304 --             397,304         278,607         
Due from related parties 144 --             144                --                    

754,598$    --$          754,598$       490,759$      

Liabilities

Accounts payable and accrued expenses 45,514$       --$           45,514$         19,541$         
Accrued payroll an payroll taxes 105,061       --             105,061         137,109         
Refundable advances 44,088         --             44,088           44,088           
Due to related parties 593,846       --             593,846         335,995         

Total liabilitlies 788,509       --             788,509         536,733         

Fund Balances

Unrestricted fund balances (33,911)       --             (33,911)          (45,974)          

754,598$    --$          754,598$       490,759$      

Functions
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Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Assets 
June 30, 2013 
 
Total Fund Balances for Governmental Funds (33,911)$       

Total net assets reported for governmental activities in the statement 
   of net assets is different because:

   Capital assets used in governmental funds are not financial resources
      and, therefore, are not reported in the funds. Those assets consist of:

Computer equipment 201,029$       
Accumulated depreciation (67,710)         
Obligations under capital leases (4,592)           

128,727         

Total net assets of governmental activities 94,816$        
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Statement of Revenues, Expenditures and Changes in Fund Balances- Governmental Funds 
Year Ended June 30, 2013 
(With Summarized Comparative Financial Information For The Year Ended June 30, 2012) 
 
 

2013 2012
Student Total Total

General Activities Governmental Governmental
Fund Fund Activities Activities

Revenues
Local educational agency assistance 1,328,185$    --$                  1,328,185$    1,082,287$    
Other local sources --                    103                103                --                    
State sources 84,419           --                    84,419           16,086           
Federal sources 162,068         --                    162,068         --                    

1,574,672      103                1,574,775      1,098,373      

Expenditures
Instruction 861,330         --                    861,330         809,642         
Support services 95,792           --                    95,792           55,744           
Administrative support 548,024         --                    548,024         285,958         
Pupil health 13,853           --                    13,853           72                  
Business services 37,558           --                    37,558           14,270           
Student activities --                    6,155             6,155             468                

1,556,557      6,155             1,562,712      1,166,154      

Excess (deficiency) of revenues
over expenditures 18,115           (6,052)            12,063           (67,781)          

Other financing sources (uses)
Transfer in --                    6,052             6,052             2,490             
Transfer out (6,052)            --                    (6,052)            (2,490)            

(6,052)            6,052             --                    --                    

Net change in fund balances 12,063           --                    12,063           (67,781)          

Fund balances - beginning of year (45,974)          --                    (45,974)          21,807           

Fund balances - end of year (33,911)$       --$                 (33,911)$        (45,974)$       

Functions



Aspira Bilingual Cyber Charter School 

The Notes to Financial Statements are an integral part of this statement. 
 

11 

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund 
  Balances of Governmental Funds to the Statement of Activities 
Year Ended June 30, 2013 
 
 
Net Change in Fund Balances - Total Governmental Funds 12,063$         

Amounts reported for governmental activities in the statement of activities are
  different because:

       

Capital outlays 67,351           
Payments under capital leases 7,431             
Depreciation expense (37,917)         

Change in Net Assets of Governmental Activities 48,928$        

    Governmental funds report capital outlays as expenditures. However, in the statement of
      activities, assets are capitalized and the cost is allocated over their estimated useful lives
      and reported as depreciation expense. This is the amount by which capital 
      outlays exceeded depreciation in the current period.
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Notes to Financial Statements 
June 30, 2013 and 2012 

 
1. Organization and Purpose of Corporation 

 
Aspira Bilingual Cyber Charter School (“the School”) was incorporated as a 501(c)(3) in 2008 under the 
non-profit law of the Commonwealth of Pennsylvania. The School serves grades eight through twelve and 
is located in Philadelphia, Pennsylvania. The School was established and operates under the provisions 
enacted by the General Assembly of the Commonwealth of Pennsylvania in 1997 and is operating under 
a charter school contract ending on June 30, 2015. The net assets of the School would remain with the 
School if its charter were not renewed. Aspira Bilingual Cyber Charter School is a charter school which 
has financial accountability and control over all activities related to the students’ education. The School 
receives funding from local, state, and federal government sources and must comply with the 
requirements of these funding source entities. However, the School is not included in any other 
governmental "reporting entity" as defined by the Governmental Accounting Standards Board (“GASB”) 
pronouncement. In addition, there are no component units as defined in the standards established for 
defining and reporting on the financial reporting entity. 
 
Aspira Bilingual Cyber Charter School began operations in December 2010.  The School provides 
instruction in the form of interactive distance learning classrooms, one-to-one tutoring, computer-
supported collaborative learning, project-based learning, and instruction tailored to each student’s 
individual education needs.  Students access their courses online where worksheets, study material, 
quizzes and tests are all provided for the student to either read and complete on the computer or print for 
their own reference or completion by hand. 

 
One of the most unique features of the School is its full two-way immersion bilingual program in order to 
develop fluency in both English and Spanish.  By integrating native Spanish and native English speakers 
together and teaching classes in both languages, it allows for all students regardless of language 
preference to receive a truly high quality education while learning a second language. 
 

2. Summary of Significant Accounting Policies 
 
Basis of Presentation  
The financial statements of the School have been prepared in conformity with accounting principles 
generally accepted in the United States of America (“GAAP”) as applied to governmental units.  The 
Governmental Accounting Standards Board is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The GASB has issued a codification of 
governmental accounting and financial reporting standards. This codification and subsequent GASB 
pronouncements are recognized as U.S. generally accepted accounting principles for state and local 
governments that have implemented the accounting pronouncement on financial reporting for state and 
local governments, “Basic Financial Statements and Management’s Discussion and Analysis – for State 
and Local Governments.” 
 
Government-wide and Fund Financial Statements 
The government-wide financial statements (the statement of net assets and the statement of activities) 
report on the School as a whole. The statement of activities demonstrates the degree to which the direct 
expenses of the School's function are offset by program revenues. 
 
The fund financial statements (governmental funds balance sheet and statement of governmental funds 
revenues, expenditures and changes in fund balances) report on the School's general, food services, and 
student activities funds. 
 
Measurement Focus, Basis of Accounting and Financial Statement Presentation 
 Government-wide Financial Statements- The statement of net assets and the statement of 

activities are prepared using the economic resources measurement focus and the accrual basis 
of accounting. Revenues are recorded when earned and expenses are recorded when a liability 
is incurred regardless of the timing of the related cash flows. Grants and similar items are 
recognized as soon as all eligibility requirements imposed by providers have been met. 
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Notes to Financial Statements 
June 30, 2013 and 2012 
 

Fund Financial Statements-Governmental funds financial statements are reported using the 
current financial resources measurement focus and the modified accrual basis of accounting. 
Revenues are recognized as soon as they are measurable and available. Revenues are 
considered to be available when they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. For this purpose, the School considers revenues 
to be available if they are collected within 60 days of the end of the current period. Expenditures 
generally are recorded when a liability is incurred, as under accrual accounting. The government 
reports the following major governmental funds:  
 General Fund - The General Fund is the operating fund of the School and accounts for all 

revenues and expenditures of the School, excluding food services and student activities. 

 Student Activities Special Revenue Fund - The Student Activities Special Revenue Fund 
is used to account for student activity revenues and expenditures. 

 
Method of Accounting 
The School has adopted the provision of the accounting pronouncement on financial reporting for state 
and local governments.  The accounting pronouncement on financial reporting for state and local 
governments established standards for external financial reporting for all state and local governmental 
entities, which includes a statement of net assets (deficit), and a statement of activities and changes in 
net assets (deficit). It requires the classification of net assets (deficit) into three components - invested in 
capital assets, net of related debt; restricted; and unrestricted. 
 
These classifications are defined as follows: 
 

 Invested in capital assets, net of related debt - This component of net assets consists of capital 
assets, including restricted capital assets, net of accumulated depreciation and reduced by the 
outstanding balances of any bonds, mortgages, notes, or other borrowings that are attributable to 
the acquisition, construction, or improvement of those assets.  If there are significant unspent 
related debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds 
are not included in the calculation of invested in capital assets, net of related debt. Rather, that 
portion of the debt is included in the same net assets component as the unspent proceeds. The 
School presently has not incurred any related debt. 

 
 Restricted - This component of net assets consists of constraints placed on net asset use through 

external constraints imposed by creditors such as through debt covenants, grantors, contributors, 
or laws or regulations of other governments or constraints imposed by law through constitutional 
provisions or enabling legislation. The School presently has no temporarily or permanately 
restricted net assets. 

 
 Unrestricted net assets - This component of net assets consists of net assets that do not meet the 

definition of "restricted" or "invested” in capital assets, net of related debt. 
 
Use of Estimates 
The preparation of financial statements in conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the 
reported amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 

 
Concentration of Credit Risk 
Financial instruments which potentially subject the School to concentrations of credit risk consist of cash and 
cash equivalents, contributions and grants receivables and revenue.  Cash and cash equivalents are held 
primarily at one high-credit quality financial institution. At June 30, 2013 and 2012, the School received 
eighty-one and eighty-eight percent, respectively of their total revenue from one source. 
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Notes to Financial Statements 
June 30, 2013 and 2012 
  
 

Capital Assets 
Capital assets, which includes computer equipment, are reported in the government-wide financial 
statements. All capital assets are capitalized at cost and updated for additions and retirements during the 
year. The School does not possess any infrastructure. Improvements are capitalized; the cost of normal 
maintenance and repairs that do not add to the value of the asset or materially extend an asset's life are 
not. Capital assets of the School are depreciated using the straight-line method over the useful lives of 
the assets. The estimated useful lives of furniture and equipment range from five to seven years. 
Leasehold improvements are amortized over the life of the lease.  

 
Income Tax Status 
The School is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code.  
Accordingly, no provision or liability for income taxes has been recorded in the financial statements. 
 
The School adopted the accounting pronouncement dealing with uncertain tax positions as of the date of 
inception in December 2010. Upon adoption of this accounting pronouncement, the School had no 
unrecognized tax benefits. Furthermore, the School had no unrecognized tax benefits at June 30, 2013 
and 2012. There were no open tax years prior to 2011. In addition, the School had no income tax related 
penalties or interest for the periods reported in these financial statements. 
 

3. Cash and Cash Equivalents 
 
The School considers all highly liquid debt instruments purchased with a maturity of three months or less at 
the time of acquisition to be cash equivalents. 
 
Deposits 
Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 
returned to it. The School does have a policy for custodial credit risk. For each of the years ended June 
30, 2013 and 2012, none of the School’s bank balances were exposed to custodial credit risk: 
 

2013 2012

Uninsured and uncollateralized --$               --$               
Plus: Insured amount 210,734      209,124      
Less: Outstanding checks (12,714)       (13,058)       
Plus: Deposits in transit --                 --                 
Carrying amount - bank balances 198,020      196,066      
Plus: Petty cash --                 --                 

Total cash per financial statements 198,020$   196,066      

 
4. Capital Assets 

 
Capital asset activity for the years ended June 30, 2013 and 2012 was as follows: 
 

Balance Balance
July 1, 2012 Deletions Additions June 30, 2013

Computer equipment 133,678$          --$               67,351$      201,029$        
Less: Accumulated depreciation 29,793              --                 37,917        67,710            

Capital assets, net 103,885$         --$              29,434$      133,319$       
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Notes to Financial Statements 
June 30, 2013 and 2012 

 
 
 

Balance Balance
July 01, 2011 Deletions Additions June 30, 2012

Computer equipment 33,793$            --$               99,885$      133,678$        
Less: Accumulated depreciation 3,543                --                 26,250        29,793            

Capital assets, net 30,250$           --$              73,635$      103,885$       

 
 
Depreciation expense for the years ended June 30, 2013 and 2012 was $37,917 and 26,250, respectively. 

 
5. Capital Leases 

 
The School leases computer equipment, under a capital lease, with a total original cost of $21,798 for 
each of the years ended June 30, 2013 and 2012. The lease expires in 2014, with monthly principal and 
interest payments of $672. The interest rate on this capital lease is 7.30 percent.  Computers are included 
in property and equipment in the statement of net assets at June 30, 2013 and 2012 as follows: 
 

2013 2012

Machinery and equipment 21,798$      21,798$      
Less: Accumulated depreciation (18,165)       (10,899)       

3,633$       10,899$      

 
The future minimum lease payments under capital lease and the net present value of the future minimum 
lease payments are as follows: 
 

Year Ending June 30 Amount

2014 4,704$          

Less: Amounts representing interest 112               

Net minimum lease payment 4,592            

Less: Current portion 4,592            

Long-term obligations under capital leases --$                

 
6. Local Educational Agency Revenue 

 
Charter schools are funded by the local public school district in which each student resides. The rate per 
student is determined annually and is based on the budgeted total expenditure per average daily 
membership of the prior school year for each school district. The majority of the students of the School 
reside in Philadelphia. For the years ended June 30, 2013 and 2012, the rate for the School District of 
Philadelphia was $8,096 and $8,773, respectively per year for regular education students plus additional 
funding for special education students. The annual rate is earned monthly and paid when billed by the 
School District of Philadelphia and is prorated if a student enters or leaves during the year. Total revenue 
from local sources was $1,328,185 and $1,082,287 for the fiscal years ended June 30, 2013 and 2012, 
respectively. 
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Notes to Financial Statements 
June 30, 2013 and 2012 

 
7. Government Grants and Reimbursement Programs 

 
The School participates in numerous state and federal grant and reimbursement programs, which are 
governed by various rules and regulations of the grantor agencies. Costs charged to the respective grant 
programs and reimbursement programs for retirement (pension) expense are subject to audit and 
adjustment by the grantor agencies; therefore, to the extent that the School has not complied with the 
rules and regulations governing the grants and reimbursement programs, refunds of any money received 
may be required and the collectability of any related receivable at June 30, 2013 and 2012 may be 
impaired. In the opinion of the School, there are no significant contingent liabilities relating to compliance 
with the rules and regulations governing the respective grants; therefore, no provision has been recorded 
in the accompanying financial statements for such contingencies. 
 

8. Leasing Arrangements 
 

The School leases a portion of 4322-42 North 5th Street in Philadelphia, Pennsylvania under a 10 year 
operating lease from Aspira, Inc. of Pennsylvania (a related party, see Note 10). The School paid monthly 
rent of $20,000 and $10,000 for the years ended June 30, 2013 and 2012. 
 

9. Risk Management 
 
The School is exposed to various risks of loss related to torts: theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. The School carries commercial 
insurance for such risks. There have been no settled claims resulting from these risks which have 
exceeded commercial insurance coverage. 
 

10. Related Party 
 
The School is associated with Aspira, Inc. of Pennsylvania (“Aspira”) through board control. The School is 
associated with Aspira Community Enterprises, Inc. (“ACE”), Eugenio Maria de Hostos Charter School 
(“Hostos”), Antonia Pantoja Charter School (“Pantoja”), John B. Stetson Charter School (“Stetson”), Olney 
Charter High School (“Olney”), and ACE/Dougherty, Inc. through common board membership and 
management. 
 
The School’s bylaws stipulate that Aspira will appoint 55 percent of the members of the School’s Board of 
Trustees. 
 
As described in Note 8, the School leases a portion of Aspira’s building under an operating lease expiring 
in the year 2022. In connection with the operation of its charter school, the School made lease payments 
to Aspira in the amount of $240,000 and $120,000 for the years ended June 30, 2013 and 2012, 
respectively. 
 
The School reimbursed Aspira for instruction and administrative expenses paid by Aspira in the amount of 
$137,237 and $283,120 for the years ended June 30, 2013 and 2012, respectively. 
 
All receivables and payables with related parties are unsecured, non-interest bearing and have no 
repayment terms. 

2013 2012
Receivable Payable Receivable Payable

ASPIRA, Inc. of Pennsylvania --$                476,414$     --$                280,565$     
Antonia Pantoja Charter School --                  1,044 --                  1,066
Eugenio Maria de Hostos Charter School 72 --                  --                  --                  
John B. Stetson Charter School 72 --                  --                  --                  
Olney Charter High School --                  116,388 --                  54,364

144            593,846     --$               335,995     
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Notes to Financial Statements 
June 30, 2013 and 2012 
 
11. Commitments and Contingencies 
 

The School is involved in legal proceedings arising in the ordinary course of business. In the opinion of 
management, although the outcome of any legal proceedings cannot be predicted, ultimate liability of the 
School in connection with its legal proceedings will not have a material adverse effect on the financial position 
or activities of the School. 
 

12. Retirement Plan 
 
The School contributes to the Public School Employees’ Retirement System (the “System”), a governmental 
cost-sharing multiple-employer defined benefit pension plan.  The plan provides retirement and disability 
benefits, legislatively mandated ad hoc cost-of-living adjustments, and healthcare insurance premium 
assistance to qualifying annuitants. The Public School Employees’ Retirement Code (Act No. 96 of October 
2, 1975, as amended) (24 Pa.C.S. 8101-8535) assigns the authority to establish and amend benefit 
provisions to the System. The System issues a comprehensive annual financial report that includes financial 
statements and required supplementary information for the plan. A copy of the report may be obtained by 
writing to Diane J. Wert, Office of Financial Management, Public School Employees’ Retirement System, 
P.O. Box 125, Harrisburg, Pennsylvania 17108-0125.  This publication is also available on the PSERS 
website at www.psers.state.pa.us/publications/cafr/index.htm. 
 
Member contributions are as follows: 

 
- Active members who joined the System prior to July 22, 1983, contribute at 5.25 percent (Membership 

Class T-C) or at 6.5 percent (Membership Class T-D) of the member’s qualifying compensation. 
 

- Members who joined the System on or after July 22, 1983, and who were active or inactive as of July 1, 
2001, contribute at 6.25 percent (Membership Class T-C) or at 7.5 percent (Membership Class T-D) of 
the member’s qualifying compensation. 

 
- Members who joined the System after June 30, 2001, contribute at 7.5 percent (automatic Membership 

Class T-D).  For all new hires and for members who elected Class T-D membership, the higher 
contribution rates began with service rendered on or after January 1, 2002. 

 
- Members who joined the System after June 30, 2011, may choose between two classes of membership 

in PSERS, and therefore, two base contribution rates. These rates are between 7.5 percent and 9.5 
percent (Membership class T-E) and 10.3 percent and 12.3 percent (Membership class T-F). 

 
Employer contributions are based upon an actuarial valuation.  For the fiscal year ended June 30, 2013, the 
rate of employer’s contribution was 8.65 percent of covered payroll.   

 
Payroll expense for employees covered by the System for the years ended June 30, 2013 and 2012 was 
approximately $608,000 and $470,000, respectively. 

 
In accordance with Act 29 of 1994, the Commonwealth of Pennsylvania will pay school entities for 
contributions made to the System based on the formula in Act 29 of 1994, but not less than one-half of the 
school entities’ contributions. The School’s contribution to the Plan for the years ended June 30, 2013 and 
2012 was $90,646 and $41,253, respectively. 
 

13. Subsequent Events 
 
The School has evaluated subsequent events occurring after the statement of net assets date through the 
date of January 8, 2014 which is the date the financial statements were available to be issued.  Based on this 
evaluation, the School has determined that no subsequent events have occurred which require disclosure in 
or adjustment to the financial statements. 
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Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial 

Statements Performed in Accordance with  
Government Auditing Standards 

 
Independent Auditors’ Report 

To the Board of Trustees, 
Aspira Bilingual Cyber Charter School: 
 
We have audited, in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, the financial statements of the governmental activities and each 
major fund of Aspira Bilingual Cyber Charter School (the "School”) and the related notes to the financial 
statements, as of and for the year ended June 30, 2013, which collectively comprises the School’s basic 
financial statements and have issued our report thereon dated January 8, 2014.  
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered Aspira Bilingual Cyber 
Charter School’s internal control over financial reporting (internal control) to determine the audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of Aspira Bilingual Cyber 
Charter School’s internal control. Accordingly, we do not express an opinion on the effectiveness of Aspira 
Bilingual Cyber Charter School’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies. Given those limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses may exist that 
have not been identified. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Aspira Bilingual Cyber Charter School’s financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such 
an opinion.  The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose. 
 

 
 
January 8, 2014 
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ASPIRA, Inc. of PA Charter Schools 
Antonia Pantoja Charter School 

ASPIRA Bilingual Cyber Charter School 
 Eugenio Maria de Hostos Charter School 

John B. Stetson Charter School 
Olney Charter High School 

 

     

 
BOARD OF TRUSTEES     
Fred Ramirez, Chair      
Lisette Gonzalez, Secretary      
Orlando Quevedo, Treasurer 
Julio Largo, Member 
Carmen I. Paris, Member    
    
 

ASPIRA BILINGUAL CYBER CHARTER SCHOOL 
BOARD OF TRUSTEES MEETING MINUTES 

April 8, 2014 
 

A meeting of the Board of Trustees of ASPIRA Bilingual Cyber Charter School, an ASPIRA of 
Pennsylvania School was held on April 8, 2014 at the ASPIRA Main Office, 4322 N. 5th Street, 
Philadelphia, PA 19140. 

 
 
Board Members Present: Fred Ramirez, Carmen I. Paris, Orlando Quevedo, Joyce 
Crosscombe. Natasha Harris, Miguel Justiniano 
Board Members Absent:  Lisette Gonzalez, Julio C. Largo 
Quorum Established: Yes 
 
Others Present: Dr.Lucila Paramo, Interim CAO; Sandra Gonzalez, Principal of Antonia 
Pantoja Charter School; Dr. Jose lebron, Pincipal of Olney Charter High School; Alberto Vargas, 
Principal of Eugenio Maria de Hostos Charter School; Marisol Morales, HR; Dallas Alexander, 
Teacher at Olney Charter High School; Michael Roth, Assistant Principal of Olney Charter High 
School; Shelly Williams, PTA of Eugenio Maria de Hostos; Jessica Mendez, PTA of Eugenio 
Maria de Hostos Charter School; Hanako Franz, Teacher at OCHS; Bridget Bujak, Assistant 
Principal of  Olney Charter High School; Nimet Eren, Teacher at Olney Charter High School; 
Hal Doner, Roster Chair of Olney Charter High School; Roger Masch, Masch & Co 
 
Call to Order 
Call the meeting to order at 6:50pm.  Board Chair decided to change the agenda around; after the 
routine matters, Finance will present and then the CAO.  Quorum has been established. Mr. 
Ramirez asked for school representatives to introduce themselves. 

 
 
Approval of Minutes 

Dr. Lucila Paramo, Interim Chief Academic Officer 
Alfredo Calderon, Chief Executive Officer 
PARENT BOARD MEMBERS 
Joyce Crosscombe, Eugenio Maria de Hostos Charter 
School 
Jacqueline Santiago, John B. Stetson Charter School 
Natasha Harris, Olney Charter High School 
Miguel Justiniano, Antonia Pantoja Charter School 
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Approval of Minutes from February 2014  
Moved to approve the minutes: Carmen I. Paris  Seconded: Orlando Quevedo 
 
Mr.Ramirez explained that the school board postponed meeting because the treasurer and Interim 
CAO were not going to be available. 
 
Finance Report 
 Mr. Masch introduced the 2 sided document.  First thing usually discussed is working 
capital and ratio.   Second page shows the statement of activities or income and expense, shows 
each school individually.  Spend about 3 out of every 4 dollars on people, closer to 4 out of 5. 
Federal monies are going to be coming; they owe us a lot of money.  City and district money is 
fairly steady money per month.  Mr. Ramirez asked if there is anything on the horizon?    Mr. 
Calderon  replied that the schools budget is based on the School District budget, we have not 
received an allocation from the district we do not know whether or not we will receive an 
increase, we have no clue. I will ask if we can have it ready for next week, we will create two 
budgets, one with a budget increase and one without a cut.  Get a budget based on the expenses 
that the school district reports.  The school district cut $400,000. Not only from ASPIRA Schools 
but also from other charters schools because there was an error, they took it back less than a 
month ago.  Mr. Ramirez emphasized the importance of letting the teachers know.  Ms. Carmen 
I. Paris stated she always struggle with this budget because she do not have anything to compare 
it too.  She would like to compare last years budget, compared to what is going on this year.  
Give something can be compare to give an analysis. Ms. Paris has asked Mr. Masch to add each 
column next to each school.  
 
 
Overview of CAO’s Report- Presentation Attached 
Dr. Paramo’s presentation included the following: ReportUpdate- February-April 8, 2014  
 Olney has about 85 more students than last year.  Stetson is under the cap, Cyber 
increased numbers, increasing the number of students means increasing the number of Special 
Education numbers and ELL students.  All schools have completed the first benchmarks and 
PSSA’s, and OCHS has taken Keystones, results will be available in the summer. The School 
Board has asked the font be made bigger.   
 Last year there was another assessment and there is no real comparison.  Mr. Fred 
Ramirez commented that there are a lot of below basic in Math and Reading.  Dr. Paramo 
explained that Common core has affected all scores because it was just implemented.  Alberto 
Vargas, Principal at Hostos stated the number should change by the 3rd or 4th benchmark because 
students are being tested on items they have not been taught. Sandra Gonzalez, Principal at 
Pantoja explained that the date cannot be compared because the exams were not the same, but we 
can see growth.  
 Dr. Paramo further explained that the change in common core meant that scores went 
down for all schools.  Hostos seems to be better in Math than Reading.  It was found that certain 
answers to questions were actually wrong.  Stetson is better in reading and lower in Math.  The 
Keystones exams are harder and Olney was not the only school to have some issues with the 
exams.  Ms. Bujak proceeded to explain that administration from several schools, including 
several special admit high school ordered a second round of Keystone exams because the 
changes in the exam was going to lower the scores. Ms. Bujak went further to state that while we 



3 
 

would all like to have exponential growth as other schools, we may see cheating, as  part of 
ASPIRA we do not support that and are more concerned with seeing incremental growth.  Mr. 
Ramirez agreed with Ms. Bujak in that ASPIRA would never create an environment of cheating, 
but we also need to hear the truth so that we can continue to work towards the mission. 
 Dr. Paramo continued with the Power Point- Focus Groups presented their 
recommendations to the CAO and at least one School Board Member.  Mr. Fred Ramirez stated 
that attending the presentation gave the School Board an opportunity to hear the teachers, and 
this Board intends that we should continue the dialogue and continue to study.  A common 
thread in the focus group presentations was communication. Work is needed to enhance 
communication. 
 Ms. Carmen I. Paris has asked about the next step is to have all recommendations 
together because they have different needs.  Not looking for an action plan, just share all of the 
recommendations with all the other teachers. Mr. Ramirez has asked the Dr. Paramo to share all 
the information with the teachers so that they are ware of what is going on in the schools. 
Curriculum is steadily moving ahead but its always is changing, currently in the process of 
reviewing the curriculum.   
 Ms. McKinley spoke about Special Education Occupational services  and emphasized 
that the services are expensive and she is currently working on sharing services between the 
schools. Ms, Crosscombe asked about the Dual Language Program and if the teachers are 
receiving the support they need to support the program. Mr. Vargas spoke on behalf of Hostos 
Charter School stating that there is teacher coach but she is not bilingual so she can’t support the 
teachers in the classroom but we they do have the materials.  Ms. Sandra Gonzalez spoke on 
behalf of Antonia Pantoja Charter School. Pantoja has purchased all new material, received a lot 
PD’s, and had PD on language itself, and Ms. Gonzalez is proud to say that all kindergarten 
students are reading in Spanish. 
 
Move to Accept the Interim CAO Report: 
Motion: Carmen Seconded: Orlando Quevedo 
 
Parent Report- Parent Representative 
N/A 
 
Board Action Items 
 
Requirements for Dean Position at all ASPIRA of PA Charter Schools 
 Carmen I.Paris explained that there are two options, as of right now.  One option is to 
continue to require that Deans be certified and the other is to not mandate certification but 
compensate those who are with an increase in salary.  The salary structure for the second option 
will mimic that of the teacher’s salary structure. Mr. Fred Ramirez opened the floor for 
questions. 
 Mr. Doner stated that in order to leave a student alone with an adult they must be 
certified.  There is no recognized certification for a Dean.  Mr. Ramirez called for a vote on  
Recommendation 1: status Quo 
Recommendation 2: Change requirements 
  
Motion made to change the current policy and put into place the second recommendation. 
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Motion made by: Carmen I. Paris Seconded: Orlando Quevedo   Unanimous. 
 
2014-2015 ASPIRA of PA Charter Schools Calendar 
 Mr. Ramirez has asked the CAO to speak on the Proposed calendar changes. 
Dr. Paramo explained that school will start August 26th, four days before labor day.  The reason 
is because 1. We can accumulate days and time for snow days.  2. More instructional time.  
Moved one day so that vacation is from Dec 24th-January 6th, ASPIRA will move holiday.   
Jessica Mendez- Represents Hostos Parents posed the following question; Are the schools ready?  
Once June hits the building gets hot, are the buildings equipped with AC. 
 Mr. Calderon clarified that there are no air conditioners and there was a grant but there 
were some logistical issues because the parts must be made in the United State.  Not one screw 
can be from out of the United States. 
 Schools are not air conditioned.  Approval of the calendar has been tabled until the 
School Board meets to discuss, caucus and vote on it.  Ms. Hanako commented that ASPIRA is a 
community organization and that the community should be taken into consideration. 
 
Chairperson’s Report 
 At the last meeting we created committees; one was specific auditing committee and two 
Truancy and behavioral, great participation.  Great participation, this board is very concerned 
with Truancy, 3rd was the Dean Committee.  Ms, Carmen I. Paris added there is also a 
committee for the School Business Manager and Board. 
 
 Jimenez and Associates- Treasurer met with the team and they are working with the 
auditors.  By the end of the month there will information regarding the audit.  It was a targeted 
audit, a specific point which was brought to our attention from Administration, teachers and 
outside of the organization. There was as second meeting that involved the CEO, Roger Masch 
and Julio C. largo and there will be a follow up meeting.  There is no specific schedule but every 
item of concern 
 
 Ms. Carmen I. Paris added that Marisol Morales, Sandra Gonzalez, Lisette Agosto and 
Dr. Paramo were all part of the Dean Committee.  Ms. Paris apologized for not having Sandra’s 
name on the list but it will be added. 
 
 Mr. Ramirez mentioned that truancy and behavioral health and mental was a common 
thread during the meeting. Stetson has a very avid person who was really participating, and also 
Olney to discuss truancy in the schools.  Everything will be in draft form before it is finalized.  
Other items discussed include discipline, even the enforcement of uniform, truancy and behavior 
and safety of students outside of the school.  
 
CEO Report 
 SDP called asked if ASPIRA would like to apply, they did not tell the school, there was 
only a week to provide information.  Instead of the past they only chose two of the few CMO 
chosen to participate. Next year will be a bigger process.  ASPIRA was matched with Marin, and 
Mastery was matched with Steele.  Has to present to the school and the parents would have to 
vote. Tours have been set to the parents interested.  Nothing is guaranteed, that is why many 
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people did not hear about it because it was last minute.  There was no real time to notify the 
people. 
 
Question posed from the public were, What is the process? Mr. Calderon clarified that Parents 
vote is on May 1st.   The School District was not clear about how they would choose the 
providers, it could be that the district simply says yes or the district goes with a parent vote and 
make a decision based on that. 

 
Move to accept CEO Report. 
 
Motion made by: Orlando Quevedo Seconded by:   Carmen I. Paris   Unanimous 

Public Comments 
 
Marc Kircz 
Teacher at OCHS.  People have done a lot of work for the laptop carts, it has been helpful to get 
the technology. Started with the acuity testing and is really concerned with the amount of testing 
the students will undergo.  The test was too hard for them, 3 time a year, 4 days to implement the 
exam, 12 days a year in loss, over 19 days in testing.  Talking about  increasing instructional 
time but taking the exam take up the time.  Students need more time reading and more time 
doing the work. Scared of how much we are testing the students.  Data is important but testing 
that makes sense. Testing also requires manual grading, when are the teachers supposed to grade 
them?  Teachers need a voice. 
 
Hanako Franz 
Lose prep regularly because students come to me.  Really worries that a lot of people are going 
to leave, the turnover is going to be high.  Olney is full of dedicated teachers.  New teachers 
means that there will be a learning curve for the students.  Teachers do afterschool programs and 
are dedicated. Include teachers in conversion and make them feel like they are listened too. 
Every Tuesday and Friday 9th grade teachers, Ms. Pearlstein included are running the 9th grade 
because there is no Administrator.  We don’t give up because the stakes are too high.  The people 
who suffer are our students.  Accountability is great, but how?  ASPIRA please grant neutrality 
 
Erina Pearlstein 
Eco Ms. Franz comment. Ms. Pearlstein stated she was incredibly excited for such an 
organization founded by a woman who cared so much about the children of this country, and 
motivating student. Teachers at Olney are organizing a staff union because we feel that our voice 
is not valid. 
 
Sarah Apt 
Jose Urena came to speak to the Board had to leave because we switched locations and then wait 
45 minutes. Ms. Apt stated that she heard that thousands of dollars were spent to fight the union 
efforts.  Poses a different budget, library, books , 9th grade administrator, funder for new ELL 
Comer program, funding from school dance/activities, pencils for classroom, raises for teachers.  
The board needs to stop spending public funds to hurt our student.  Please grant neutrality. 
 
Nimet Eren 
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On Thursday, 4 Books for Olney event will host an event with a special speaker.  The book to be 
discussed is I am Malala.  Going to welcoming a speaker from Pakistan, wife of the late Minister 
of Culture and Diversity in Pakistan who was hot by the Taliban for speaking out on religious 
freedom.  I would like to thank ASPIRA, Ms. Harris, PTA and Dr. Lebron.  Not representing 
anyone but herself, Ms. Eren stated that she is concerned that dedicated teachers will leave 
because there is no communication regarding the contracts.  Olney has already lost teachers to 
Mastery.   
 
Hal Doner 
Mr. Doner would like to echo Ms. Eren’s event.  Also, in regards to data in would be nice to see 
the student who have come through the ASPIRA system, students that are in the schools from K 
until graduation.  Mr. Doner stated he would be glad to help with how the data is gathered. 
 
 Before adjournment, Mr. Ramirez would like to discuss future Board policies in regards 
to the Spain trip.  Most important is how the trip can be made enjoyable and safe, and what 
adults should be allowed to attend the trip.  Also included is input into curriculum. 
 Mr. Ramirez would also like to clarify that this Board listens to selective issues from 
anybody.  The School Board gets a lot of requests to discuss issues but Board members cannot be 
in the building every day, and have to be very selective.  We listen, take up the issue and then 
intervene. The School Board request cooperation in that the school board must be selective.  
Other items to be addressed include Discipline and Language.  To close out the meeting Mr. 
Ramirez would like to comment on an event he attended 3 weeks ago sponsored by Al Dia and 
Academy of Fine Arts.  PBS documentary- Mr. Ramirez would have liked the students at Olney 
to attend.  Students should really be aware of Latin American History.  
 
 

 
Adjournment 
There being no further business to come before the meeting, the meeting was adjourned at 
9:02pm. 
 
Minutes Recorded by: Patricia A. Sannuti 
Respectfuly submitted by :_______________________________________________________ 
    Lisette Gonzalez, Secretary of the Board 
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ASPIRA BILINGUAL CYBER CHARTER SCHOOL 
BOARD OF TRUSTEES MEETING MINUTES 

November 19, 2013 
 

A meeting of the Board of Trustees of ASPIRA Bilingual Cyber Charter School, an ASPIRA of 
Pennsylvania School was held on November 19, 2013 at the ASPIRA Main Campus, 6350 N. 2nd 
Street, Philadelphia, PA 19120. 

 
 
 
Board Members Present: Lisette Gonzalez, Julio C. Largo, Carmen I. Paris, Orlando Quevedo 
(via teleconference)  
Board Members Absent:  Fred Ramirez 
Quorum Established: Yes 
 
Others Present:  Lucila Paramo, Interim CAO; Sandra Gonzalez, Principal of Antonia Pantoja 
Charter School; Luis Garcia, Assistant Principal of Antonia Pantoja Charter School; Santiago 
Paul, Director of Language Support for ASPIRA Schools; Thomas Mullin, Assistant Principal of 
Stetson Charter School; Renato Lajara, Principal of Stetson Charter School; Joyce Crosscombe, 
Parent Representative of Eugenio Maria de Hostos Charter School; Natasha Crawford-Harris, 
Parent Representative of Olney Charter High School; Roger Masch, Masch & Co; Angelic 
Lopez, Dr. Frances Rosado, Paula Schroeder, A.Harris, Hannah Myers, Marisol Morales, Dawn 
Adamoli 
 
Call to Order 

Ms. Lisette Gonzalez called the meeting to order at 6:37pm. Quorum was established. 
Lisette Gonzalez has designated the first part of the meeting for public comments. 

 

 

Dr. Lucila Paramo, Interim Chief Academic Officer 
Alfredo Calderon, Chief Executive Officer 
PARENT BOARD MEMBERS 
Joyce Crosscombe, Eugenio Maria de Hostos Charter 
School 
Jacqueline Santiago, John B. Stetson Charter School 
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Public Comments 

Chris Bishop (10th grade Math Teacher at Olney Charter High School) 

Asked, why are the teachers required to use Ed Insight?  The teachers were not involved 
in the decision making process.  The program is not friendly and is difficult to use.  The 
teachers had zero input. 

Zachary 

Teacher materials cost money.  Why is Ed Insight being used rather than Google docs, 
which is free?  Will the teacher materials be copyrighted by ASPIRA?  Asks the School 
Board to take a stand of neutrality to have a seat at the bargaining table. 

Ellen Pierson (12th grade Social Science teacher) 

There is a common challenge at Olney.  Students are missing school and are truant for an 
extended amount of time.  Is there a truancy comprehensive plan to deal with the truancy 
issue at Olney?  Who should we go to with concerns when Administration is not 
available?  Appreciates that the Board acknowledged that they may not know the answer 
to every question but would like the Board to direct teachers to someone who can provide 
answers. 

Derrick (9th grade teacher at Olney) 

There are concerns about who is involved in the decision making process.  Was the 
decision to use Ed Insight one from administration, or the Board?  There is no 
understanding as to why the decision was made.  We were told at a meeting with 
Administrators that if we had questions we should come and ask the Board.  Presenters 
do not really take responsibility for the decision.  Ms. Paris asked, who told you to come 
to the Board?  Derrick stated that Carol Trench mentioned it a meeting.  Several attendees 
stated that they did not want Carol Trench to be subjected to retaliation because is she a 
great employee.   

Mark Hats (10th grade English) 

How is the school working to improve employee retention? Olney has good teachers who 
clearly make a difference.  22 staff members left in 2010-2011. He stated that 30% of 
staff left in the 2011-2012 school year.  Those numbers do not include other staff such as 
custodial/maintenance.  The students need consistency, and the teachers need a voice.  
There are more fights in the school. Staff doesn’t know if they will have contracts for the 
following year, and staff is worried as many are starting families.  The contracts are not 
given until the end of the year.  Ask for neutrality from the Board. 

Emily 
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The culture of the school is at risk.  We are concerned about high retention rates with the 
students. 

Emily Guck (Olney Teacher) 

Is teacher retention a priority? There are currently a lot of vacancies at Olney and it is 
effecting education and climate.  Substitute teachers are not necessarily qualified to teach 
in the subjects being taught.  The 9th grade has no administrator; a group of teachers has 
agreed to pick up the workload with no extra compensation until the position is filled.  
The teacher’s actions are a huge testimonial to their dedication.  There is no 
sustainability.  Teachers are experiencing burn out, frustration and are overworked.  The 
current situation is disheartening. What is being done to eliminate vacancies?  What is 
being done to create a sustainable school environment?  Consistency is so important for 
our students and staff.   

Sarah Apt (ESOL) 

There is inconsistent student rostering, uneven class sizes and misuse of teacher 
resources. Students don’t have basic literacy skills because they have had three different 
coordinators in three years.  Teachers are not paid for their curriculum.  The ESOL 
teachers/staff feel devalued.  Plans made at the beginning of the year are completely 
disregarded.  Would Antonia Pantoja be proud of the current ELL Program?  The goal is 
to make ASPIRA students great. Sarah asks the Board for neutrality. 

Hannah (ESOL) 

We are dedicated and motivated.  We advocate for a population that cannot do it for 
themselves due to linguistics and socioeconomic barriers.   Teachers should be able to 
speak up for the needs of the students without the fear of retaliation.  Teachers remain 
committed to ASPIRA.  Hannah states that she has been committed to ASPIRA for four 
years Many of the staff work 11 hours a day six days a week.  The goal is to make 
ASPIRA better for the students.  The Board will not answer questions.  Teachers want a 
bargaining seat at the table.  Hannah asks the Board for neutrality. 

Ivena Pearlstein (Music Teacher) 

Ms. Pearlstein would like to echo what has already been stated.  Teachers want input 
about decisions made.  Feel bombarded with new systems, burdened with busy work, 
over worked, and does not attain a desire to stay at Olney.  Retention is very important to 
the staff at Olney.  Teachers should be part of the decision.  Why weren’t they included 
in the decision to use Ed Insight?  Teachers are passionate, come early and stay late, 
make thousands of phone calls, give up lunch breaks to attend IEP meetings and provide 
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support emotionally for the students.  Teachers have the right to be a part of the teaching. 
Ivena ask for neutrality from the Board. 

 

Hannah 

There was a recent article about a student jumped at Olney.  Our vision is in line with one 
another.  Work with students to empower, Antonia Pantoja’s story drew me to work for 
ASPIRA.  Hannah asks that the board grant neutrality.  Teachers want to feel like they 
are in a safe environment. 

Richard Jannety (Lawyer) 

Wanted to ask how environment is commensurate with the School District? Stated that he 
has been part of many labor movements. What plan is there to retain teachers?  Things 
work better when both sides communicate, and the refusal to communicate is why they 
feel like they a need a seat at the bargaining table.  A cooperative environment and 
working together is best for the schools.  The National Labor Relations Act will land on 
your head.  You will regret not creating a bargaining agreement.  The long-term welfare 
of the community. Is at stake.  Mr. Jannety stated the Board is making a mistake. 

Tony Abata (community member) 

Tony Abata is a taxpayer and is concerned with the accountability of ASPIRA.  Mr. 
Abata asked about the budget and how many is being spent. Olney has very inspiring 
teachers.  What steps have been taken as the Board to address community concerns about 
how public money is being spent?  Everything in the city is under scrutiny.  It is 
overwhelming that there isn’t more information about how the money spent. 

Natasha Harris commented that she would have loved to see all of the teachers who 

commented at the PTA Meeting.  I am advocate, community member, a parent and 

educator.  Where is the parent engagement?  Start with parent engagement.  I am 

expecting to see all of you. 

Many Olney teachers stated the announcements were made late over the intercom. 

SAC Member 

PTA and SAC meetings are held the same time every month.  The PTA meeting is the 3rd 
Monday at 5:30pm, and the SAC meetings are the 3rd Tuesday at 5:30pm. 

Approval of Minutes 
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Approval of Minutes from October 11, 2013.Carmen moved to approve the minutes.  
Orlando Quevedo seconds motion. 
 

Interim CAO Report – Educational Highlights (Report Attached) 

This is the report for the last four weeks.  We show events, activities and meetings held 
from October-November.  Special Education and ELL updates are attached.  Enrollment 
increased by 173 in comparison to November 2012.  Explained the new platform Ed 
Insight.  It can accommodate curriculum.  Hostos, Pantoja and Stetson have completed 
the uploading of lesson plans.   Pantoja was the first school to complete the lesson plans 
in the platform.  Last year Pantoja was using Google Docs.  The same is said for Stetson 
and Hostos.  Carol Trench is conducting workshops to help prepare the staff. 

All the schools and Olney are doing well with the material.  If the curriculum is uploaded 
on the platform then the lesson plans can be connected to the lesson plans.  The 
difference between the schools is the size.  Olney is bigger, has more students and more 
teachers.  Olney is moving slowly but are doing well.   

A teacher commented about creating curriculum and lack of compensation.  Some 
teachers have never been paid.  Dr. Paramo said that issues with copyrights could be 
resolved.  We are waiting for evaluations of the plans once they are uploaded.  Each plan 
will be carefully evaluated.   ELL needs to have a meeting.  I am at Olney on Tuesdays 
all day sometimes until late evening.  I try not to interrupt classroom instruction.  When I 
go to Olney you are welcome to visit me in room 207.  There are 479 special education 
students.  The special education update is included in the Board Package. 

Met with all Principals and data is now available.  Analyzing how the schools can 
improve.  Dr. Lebron is not here because Zoralis won the EDDY Award.  She is an Olney 
Student.   All school has their own plans.  The Ed Insight system is very good and we 
continue to educate you about the system.   Dr. Paramo asked Mr. Vargas to speak about 
his experience with the Benchmarks.   

Mr. Vargas stated the students struggled with the academic language, as it was stronger 
than the year before.  The test itself was easy for the students to take.   

Several teachers expressed concerns with ASPIRA copyrighting the curriculum.  Dr. 
Paramo stated that some information is original and some is not, but that it will be 
evaluated carefully. 

All schools continue with Leadership Meetings.  I will directly invite two teachers for the 
meetings at 1:30pm at Olney.  We have continued with partnerships from La Salle 
University, Holy Family. 
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Dr. Paramo asked the CEO to provide an update about Operation Exito.  Alfredo 
Calderon spoke about OE-Operacion Exito.  It an online platform where students can 
compete against others students and win prizes. The top 19 students competed; the top 3 
were from Olney and competed in New York. Vy Vu won the trip to Puerto Rico and has 
won the opportunity to obtain a $100,000. Scholarship.  Most of the students who 
performed at the top level were from the ELL Program.  Also the debate team is doing 
great, and the chess team.  There are a lot of different activities. 

Carmen I. Paris moved to approve the Interim CAO Report.  Julio C. Largo seconds the 
motion. 

 
 
Chairperson’s Report- Absent 
 
Finance Report (Attached) 

Carmen I. Paris moved to approve the Finance Report. Seconded by Julio Largo.   

Board Action Items 

Service Provider Policy 

Ms. McKinley stated that the goal of the document is standardize policies school wide for 
OT, Speech and PT. 

Carmen I. Paris moved to approve the policy.  Motion seconded by Julio C. Largo. 

CEO Report 

Approving the new language on the Admission/Enrollment forms allows the finalizing of 
the charter renewals.  The Schools are operating under the new charter.  The district is 
having issues with some schools but ASPIRA Schools are fine. 

Lisette Gonzalez moved to approve the CEO Report. Motion seconded by Julio C. Largo 

Adjournment 

There being no further business to come before the ASPIRA Bilingual Cyber Charter 
School Board of Trustees the meeting is adjourned at 7:44pm.  The next School Board of 
Trustees meeting will be held on Tuesday, January 21, 2014. 

 
Minutes Recorded by: Patricia A. Sannuti 
Respectfuly submitted by :_______________________________________________________ 
    Lisette Gonzalez, Secretary of the Board 
































































































































































