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Pennsylvania Inspired Leadership Schedule 

2016-2017 

Region 7 
Allegheny, Beaver, California, Pittsburgh-Mt. Oliver and 

Westmoreland Intermediate Units 
Dr. Dean A. Casello - Regional Program Leader 

Telephone: 412-394-5752 E-mail: dean.casello@aiu3.net 

 

 

 
NISL Course #1A: World-Class Schooling: Vision and Goals 

(Induction) - Full 

 

45 Act 48 PIL Hours 

Unit: (Prerequisite for all other NISL Courses 2-3) Location: Dates: 

#1 – The Educational Challenge (2 days) IU 3 7/6-7/2016 

#2 – Principal as Strategic Thinker (2 days) IU 7 9/27-28/2016 

#3 – Elements of Standards-Aligned Instructional 

Systems (2 days) 
IU 27 

11/30-12/1 

2016 

 

 

 

 

 
NISL Course #1B: World-Class Schooling: Vision and Goals 

(Experienced) - Full 

 

45 Act 48 PIL Hours 

Unit: (Prerequisite for all other NISL Courses 2-3) Location: Dates: 

#1 – The Educational Challenge (2 days) IU 3 10/18-19/2016 

#2 – Principal as Strategic Thinker (2 days) IU 3 12/13-14/2016 

#3 – Elements of Standards-Aligned Instructional 

Systems (2 days) 
IU 7 3/28-29/2017 

 

 

 

 
 

NISL Course #1C: World-Class Schooling: Vision and Goals 

(Induction) - Full 

 

45 Act 48 PIL Hours 

Unit: (Prerequisite for all other NISL Courses 2-3) Location: Dates: 

#1 – The Educational Challenge (2 days) IU 1 2/15-16/2017 

#2 – Principal as Strategic Thinker (2 days) IU 1 5/4-5/2017 

#3 – Elements of Standards-Based Instructional 

Systems and School Design (2 days) 
IU 1 6/13-14/2017 
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NISL Course #2A: Focusing on Teaching and Learning - Full 
60 Act 48 PIL Hours 

Unit: Location: Dates: 

#4 – Foundations of Effective Learning (2 days) IU 3 7/12-13/2016 

#5 – Leadership in the Instructional Core-Part 1 

(2 days) 
IU 7 8/2-3/2016 

#6 – Leadership in the Instructional Core-Part 2 

(2 days) 
IU 3 11/15-16/2016 

#7 – Coaching for High Quality Teaching (2 days) IU 1 2/1-2/2017 

 

 

 

 

 

 
 

NISL Course #2B: Focusing on Teaching and Learning - Full 60 Act 48 PIL Hours 

Unit: Location: Dates: 

#4 – Foundations of Effective Learning (2 days) IU 3 11/8-9/2016 

#5 – Leadership in the Instructional Core-Part 1 

(2 days) 
IU 7 12/20-21/2016 

#6 – Leadership in the Instructional Core-Part 2 

(2 days) 
IU 27 3/7-8/2017 

#7 – Coaching for High Quality Teaching (2 days) IU 3 4/24-25/2017 

 

 

 

 

 

 
 

NISL Course #2C: Focusing on Teaching and Learning - Full 60 Act 48 PIL Hours 

Unit: Location: Dates: 

#4 – Foundations of Effective Learning (2 days) IU 3 2/7-8/2017 

#5 – Leadership in the Instructional Core-Part 1 

(2 days) 
IU 27 4/27-28/2017 

#6 – Leadership in the Instructional Core-Part 2 

(2 days) 
IU 1 5/30-31/2017 

#7 – Coaching for High Quality Teaching (2 days) IU 7 6/19-20/2017 
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NISL Course #2D: Focusing on Teaching and Learning 60 Act 48 PIL Hours 

Unit: Location: Dates: 

#4 – Foundations of Effective Learning (2 days) IU 27 2/28-3/1/2017 

#5 – Leadership in the Instructional Core-Part 1 

(2 days) 
IU 3 4/12-13/2017 

#6 – Leadership in the Instructional Core-Part 2 

(2 days) 
IU 7 5/17-18/2017 

#7 – Coaching for High Quality Teaching (2 days) IU 3 6/29-30/2017 

 

 

 

 

 
NISL Course #3A: Sustaining Transformation 75 Act 48 PIL Hours 

Unit: Location: Dates: 

#8 – Promoting the Learning Organization (2 days) IU 3 7/25-26/2016 

#9 – Teams for Instructional Leadership (2 days) IU 1 9/21-22/2016 

#10 – Ethical Leadership for Equity (2 days) IU 7 10/25-26/2016 

#11 – Driving and Sustaining Transformation 

(2 days) 
IU 27 2/23-24/2017 

#12 – Final Case Simulation (2 days) IU 3 3/22-23/2017 

 

 

 

 

 

 
 

NISL Course #3B: Sustaining Transformation 75 Act 48 PIL Hours 

Unit: Location: Dates: 

#8 – Promoting the Learning Organization (2 days) IU 3 10/11-12/2016 

#9 – Teams for Instructional Leadership (2 days) IU 1 11/21-22/2016 

#10 – Ethical Leadership for Equity (2 days) IU 3 3/14-15/2017 

#11 – Driving and Sustaining Transformation 

(2 days) 
IU 27 4/18-19/2017 

#12 – Final Case Simulation (2 days) IU 3 5/25-26/2017 
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PA Coaching Course “A” 
1 CPE Credit 

30 Act 48 PIL Hours 

 Location: Dates: 

 IU 27 
Days 1&2 

12/6-7/2016 

 IU 27 
Day 3 

1/6/2017 

 

 

 
 

PA Coaching Course “B” 
1 CPE Credit 

30 Act 48 PIL Hours 

 Location: Dates: 

 IU 3 
Days 1&2 

4/10-11/2017 

 IU 27 
Day 3 

5/12/2017 

 

 

 

 

 

 

Fall 2016 PDE Online Blended Course;  (Effective Communication) - 

Full 

1 CPE Credit 
30 Act 48 PIL Hours 

 Location: Dates: 

8 weeks 
 Start Date: 

9/1/2016 

1 Mandatory Face to Face Day 
IU 3 

10/13/2016 

End Date: 

10/27/ 2016 
 

 
 

Fall 2016 PDE Online Blended Course; (Planning, Implementing, and 

Evaluating Programs: Prenatal through Grade 3) 

 Full 

1 CPE Credit 
30 Act 48 PIL Hours 

 Location: Dates: 

8 weeks 
 Start Date: 

9/12/2016 

1 Mandatory Face to Face Day 
IU 3 

10/24/2016 

End Date: 

11/7/ 2016 
 

 

 
 

Spring 2017 PDE Online Blended Course; (Instructional Leadership)  - 

Full 

1 CPE Credit 
30 Act 48 PIL Hours 

 Location: Dates: 

8 weeks 
 Start Date: 

1/20/2017 
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1 Mandatory Face to Face Day 
IU 3 

3/3/2017 

End Date: 

3/17/ 2017 
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