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Midwestern, Northwest Tri-County, Riverview, and Armstrong/Indiana Intermediate Units

Della Gentile — Regional Program Lead
Phone: 814-873-8866  E-mail: PILRegion8@iu5.0rg

NATIONAL INSTITUTE OF SCHOOL LEADERSHIP (NISL) CURRICULUM

1.5 CPE Credits
45 Act 48 PIL Hours

NISL Course #1A: World Class Schooling: Vision and Goals

Units Location Dates

1 - The Educational Challenge (2 days) U4 7/18-19/2016
2 - The Principal as Strategic Thinker (2 days) U4 9/19-20/2016
3 - Elements of Standards- Aligned Instructional Systems (2 days) U4 11/17-18/ 2016

1.5 CPE Credits

NISL Course #1B: World Class Schooling: Vision and Goals 45 Act 48 PIL Hours
Units Location Dates

1 - The Educational Challenge (2 days) U4 10/19-20/2016

2 - The Principal as Strategic Thinker (2 days) U4 12/1-2/2016

3 - Elements of Standards- Aligned Instructional Systems (2 days) U4 2/9-10/2017

2 CPE Credits
60 Act 48 PIL Hours

NISL Course #2A: Focusing on Teaching and Learning

Units Location Dates

4 - Foundations of Effective Learning (2 days) U4 7/20-21/2016
5 - Leadership in the Instructional Core-Part 1 (2 days) U6 9/28-29/2016
6 - Leadership in the Instructional Core-Part 2 (2 days) U6 11/3-4/2016
7 - Coaching for High Quality Teaching (2 days) U4 1/24-25/2017
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NISL Course #2B: Focusing on Teaching and Learning

2 CPE Credits
60 Act 48 PIL Hours

Units Location Dates

4 - Foundations of Effective Learning (2 days) U5 11/14-15/2016
5 - Leadership in the Instructional Core-Part 1 (2 days) U6 1/30-31/2017
6 - Leadership in the Instructional Core-Part 2 (2 days) U6 3/1-2/2017
7 - Coaching for High Quality Teaching (2 days) IU5S 6/26-27/2017

NISL Course #3: Sustaining Transformation through Capacity and Commitment

2.5 CPE Credits

75 Act 48 PIL Hours

Units Location Dates

8 - Promoting the Learning Organization (2 days) U4 2/2-3/2017

9 - Teams for Instructional Leadership (2 days) U4 3/30-31/ 2017
10 - Ethical Leadership for Equity (2 days) U4 4/19-20/2017
11 - Driving and Sustaining Transformation (2 days) U4 6/5-6/2017

12 - Final Case Simulation and Presentations (2 days) U4 6/28-29/2017
PIL Coaching Course 30 ;ciTscl:ﬁ.dlilt;urs
Units Location Dates

Dayl1l &2 IU 28 9/22-23/2016
Day 3 IU 28 10/28/2016

PIL Online Blended Courses

1 CPE Credits / 30 Act 48 PIL Hours

Per Course
Courses 8 weeks Face to Face Dates Location
Leading Strategically FULL 9/26/2016 —11/21/2016 11/7/2016 IU 28
P'a””;:f;;gﬁ’ﬁ?oeun;"g}:gg :"a'“ati"g Programs: 1/30/2017 - 3/20/2017 2/23/2017 U4
Instructional Leadership FULL 2/13/2017 - 4/10/2017 3/27/2017 U5
Team Building and Collaboration 4/9/2017 - 6/3/2017 5/24/2017 U4
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