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SECTION III: APPENDIX & EXAMPLES



This is the third and final section of a three-section report. 

I. Section I includes the diagnostic findings and 2013 Recovery Plan 
updates, as well as recommended focus areas.

II. Section II includes recommended focus areas and possible actions.

III. Section III includes an appendix and additional resources.
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Resources & Examples

Dunlap School District in Peoria, IL, created a communications plan which coincided with the roll-out of the district’s 
new strategic plan. The plan outlines a series of mediums for communication, including the website, a blog, emails, 

hard copy newsletters, direct mail, mobile phone applications and text messages, and an online interactive calendar. 
Such communication materials would be augmented by consistent events with parents and community members. All 

communication would be monitored and assessed to ensure functionality and satisfaction.

Some district websites include portals or pages directed specifically to the community, with information on how to 
become a partner to donate resources or services. For example, the Fort Bend Independent School District in Texas has 
a series of pages on its website with information for community members and local businesses. A 2014 report from the 
U.S. Department of Education highlights effective parent and community engagement practices for turnaround schools 

and districts.

Communications

A district’s website should provide students, parents, staff, and the public with information about the district, current 
initiatives and programs, school and departmental contacts, etc. Examples of strong websites include Round Rock, TX,
Syracuse, NY, and Houston, TX. A similar sized district, Central Falls, RI, uses the free Google Drive platform to house 

documents the public may need to access, such as enrollment information and HR forms. Websites should also cater to 
commonly spoken languages in the district, highlight the district’s mission and vision, and announce upcoming events 

to the community.

http://www.dunlapcusd.net/StrategicPlan/Strategic Planning Documents/District SMART Goals and Action Plans/12-13 Smart Goals and Action Plans/Dunlap_Communication_Plan.pdf
http://www.fortbendisd.com/community
http://www2.ed.gov/about/inits/ed/implementation-support-unit/tech-assist/strategies-for-community-engagement-in-school-turnaround.pdf
http://www.roundrockisd.org/
http://www.syracusecityschools.com/
http://www.houstonisd.org/
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Sample Theory of Action

IF…

• Teachers work together to engage students in learning using materials aligned with standards, 
deliver content consistently using the district’s scope and sequence, and differentiate 
instruction to meet students’ needs; and

• Principals lead school-wide efforts to support teacher collaboration and students’ readiness to 
learn; and 

• Other school staff contribute to a school environment that fosters effective teaching and 
learning; and

• Students attend school prepared to learn and families are engaged in students’ learning; and

• Central office staff support school principals by setting clear expectations, providing needed 
resources in a timely manner, tracking and reporting progress on goals, and facilitating 
communication with all stakeholders;

THEN…

• Student learning will increase, and over time, all York City students will graduate prepared for 
college and careers.

Communications

What is a theory of action?

A theory of action is an “if…then” statement which describes the set of underlying assumptions or actions 
that will lead to a particular goal; in this case, better outcomes for students.
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Resources & Examples

The Relay Graduate School of Education’s National Principals Academy Fellowship is 
based on Doug Lemov’s Teach Like a Champion and Paul Bambrick-Santoyo’s Driven by 
Data. The fellowship is a one-year program with the goal of preparing principals to be 

effective instructional and cultural leaders. Relay provides intensive training to principals 
on implementing data-driven instruction, a positive student culture of high expectations, 

and effective observation and feedback. 

Talent

A 2014 report by the Center for American Progress highlights lessons learned from a 
union/management partnership in a 21,000 student district in California. The report 
finds that such collaboration benefits student achievement, and is most likely to succeed 
with support from state-level policy.

Lessons learned from a 2011 Aspen Institute report about labor/district collaboration
include: 
• Communicate on topics beyond the contract – create a culture of transparency 

around all issues, from least-controversial to contentious.
• Set an example at the leadership level.
• Avoid the traditional negotiation process and instead use a problem-solving 

approach, including practitioners in the conversation as much as possible. 

https://cdn.americanprogress.org/wp-content/uploads/2014/03/Rubinstein-EduReform-report.pdf
http://www.aspendrl.org/portal/browse/DocumentDetail?documentId=764&download
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Resources & Examples
Support for 
Instruction

A plethora of resources on RtII and Special Education are provided for free online. Some of 
the best examples include:

• The National Center on Intervention at American Institutes for Research offers a clean 
snapshot of various research-based interventions.

• The Center on Response to Intervention at American Institutes for Research provides 
resources to examine and support schools’ RtII implementation, as well as examples of 
districts that have utilized the tools. A rubric and worksheet to examine district-level 
capacity with supporting RtII implementation are also available on their website.

• Columbus City Schools uses a centralized enrollment system that includes online student 
registration and a single enrollment facility for parents to meet with district staff. 

• Research suggests that school mobility – even within a district – negatively impacts 
reading, math, language, and overall achievement scores.

http://www.intensiveintervention.org/chart/instructional-intervention-tools
http://www.rti4success.org/video/essential-components-rti-integrity-framework-tool-monitoring-and-evaluating-rti-implementation
http://www.rti4success.org/resource/district-rti-capacity-and-implementation-rubric-and-worksheet
http://www.ccsoh.us/Enrollment.aspx
http://www.tandfonline.com/doi/abs/10.1300/J008v16n01_05
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Resources & Examples
Resource 

Alignment

According to a literature review, only a very specific subpopulation of students is 
generally successful with virtual schooling – examples of attributes of these students 
include being self-motivated, possessing  strong time management skills, and being 

independent learners. 

Montgomery County Public Schools was awarded the 2010 Broad Prize mostly as a result 
of their strong culture of clear expectations. The district compiled a series of 7 goals –
such as “Algebra II completion by grade 11 with a ‘C’ or higher”– and supported these 
lofty targets by reallocating resources to schools with the highest rates of struggling 

students.

The Madison, WI Metropolitan School District developed a comprehensive and goal-
oriented technology plan aligned to their district vision for student success. The plan is 
the result of research, the examination of best practices currently used in other districts 
throughout the country, and almost 30 sessions with school staff, students, parents, 
technology experts, and faculty from the University of Wisconsin-Madison. (Please note 
that to ensure financial feasibility and sustainability of district investments, the budget 
required some amendments.

http://eric.ed.gov/?id=EJ823142
http://www.broadprize.org/asset/1579-tbp 2010 montgomery fact sheet.pdf
https://ts.madison.k12.wi.us/files/techsvc/Tech Plan for Board of Education.pdf
https://technology.madison.k12.wi.us/files/technology/tech-budget-revision-memo-april-2015.pdf
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Resources & Examples
Performance 
Management

Schools in East Boston have both formally and informally begun collaborating on 
professional learning opportunities for both teachers and administrators. This work has 

entailed shared professional development sessions, completing cross-school learning 
walks, and discussing best practices.

A 2013 report from The Wallace Foundation highlights effective practices of school 
leaders, which are tied to increasing student achievement. Among other 

recommendations, the report emphasizes the importance of principals being strong 
leaders while also developing others’ leadership skills.

In Montgomery County Public Schools ,, the superintendent borrowed business practices 
to apply to the district setting. Specifically, the district required managers and leaders of 
all kinds to produce flow charts and duty maps to show how problems were being 
solved. These maps included descriptions of tasks, who was responsible, and how long 
the tasks were to take. This is effective because not only can everyone get a clear picture 
about what others in the district are doing, but also see where things break down.

http://www.wallacefoundation.org/knowledge-center/school-leadership/effective-principal-leadership/Documents/The-School-Principal-as-Leader-Guiding-Schools-to-Better-Teaching-and-Learning-2nd-Ed.pdf
http://www.broadprize.org/asset/1579-tbp 2010 montgomery fact sheet.pdf

