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School Profile 

Demographics 
1821-39 Cecil B Moore Avenue 
Philadelphia, PA 19121 
(215)232-4892 
 
Phase: Phase 2 
CEO Name: Maria Snipe 
CEO E-mail address: msnipe@afpcs.org 
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Governance and Staff 

Leadership Changes 

Leadership changes during the past year on the Board of Trustees and in the school 
administration: 

  

At Alliance, we believe that by working together we can achieve greatness.  Therefore, we use 
the Team Model to lead our school.  The school has benefited from stability in its Team Model, 
and in 2012-2013, there were no changes to the school’s leadership team or to the Board of 
Trustees. 

Board of Trustees Meeting Schedule 

Location Date and Time 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

7/24/2012 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

8/28/2012 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

9/24/2012 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

10/23/2012 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

11/27/2012 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

12/18/2012 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

1/22/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

2/25/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

3/26/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

4/22/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

5/28/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

6/25/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

7/23/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

8/20/2013 5:30 
PM 
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Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

9/24/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

10/22/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

11/19/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

12/17/2013 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

1/28/2014 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

2/25/2014 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

3/25/2014 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

4/22/2014 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

5/27/2014 5:30 
PM 

Alliance for Progress Charter School - 1821-39 Cecil B. Moore Avenue, 
Philadelphia, PA 

6/24/2014 5:30 
PM 

 
  

Professional Staff Member Roster 
There are no professional staff members. 

The professional staff member roster as recorded originally on the PDE-414 form 

PDF file uploaded. 

Quality of Teaching and Other Staff 
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Chief Academic 
Officer/Director 0.00 0.00 0.00 0.00 0.00 0.00 

Principal 2.00 1.00 0.00 0.00 0.00 2.00 
Assistant Principal 0.00 0.00 0.00 0.00 0.00 0.00 
Classroom Teacher (including 
Master Teachers) 17.00 16.00 0.00 0.00 2.00 10.00 

Specialty Teacher (including 
Master Teachers) 3.00 2.00 0.00 0.00 1.00 1.00 
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Special Education Teacher 
(including Master Teachers) 3.00 3.00 0.00 0.00 0.00 3.00 

Special Education Coordinator 1.00 1.00 0.00 0.00 0.00 1.00 
Counselor 1.00 1.00 0.00 0.00 0.00 1.00 
Psychologist 0.00 0.00 0.00 0.00 0.00 0.00 
School Nurse 1.00 1.00 0.00 0.00 0.00 1.00 
Reading Specialist 2 1 0 0 0 1 
Instructional Director 1 1 0 0 0 1 
Assessment & Curriculum 
Coordinator 1 1 0 0 0 1 

Totals 32.00 28.00 0.00 0.00 3.00 22.00 
 

Further explanation: 

We have interpreted the intent of the chart above to be to track staff turnover during 2012-13 
and staff retention from 2012-13 to 2013-14.  The “Promoted,”  “Transferred,” and 
“Terminated” columns reflect turnover among those staff employed at the start of the 2012-13 
school year (as reflected in the “All Employed per Category” column) during the course of the 
2012-13 school year.  The “Contracted for Following Year” column reflects solely those staff who 
were employed at the beginning of the 2012-13 school year, who are returning for 2013-14 in 
the same position category.  This chart does not reflect any new hires for 2013-14, and, as such, 
a reduction between the number of staff in “All Employed per Category” and the number of 
staff in “Contracted for the Following Year,” does not necessarily indicate a reduction in 
positions for the upcoming school year. 
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Fiscal Matters 

Major Fundraising Activities 

Major fundraising activities performed this year and planned for next year: 

In 2012-13, Alliance for Progress augmented its revenues by combining securing grants with 
smaller-scale student and parent-led sales and an annual fundraiser.  For grants in 2012-13, 
Alliance received more than $163K in e-rate funding to fund 90% of telecommunications, basic 
maintenance, and a major capital upgrade of the school’s server, wireless network, distributed 
video, phone system, and network infrastructure.  The school also received a $26,500 
professional development grant from the Bill and Melinda Gates Foundation, which enabled 
Alliance to host a Mastery Charter School Boot Camp professional development at Alliance for 
our staff in summer 2012. 
Once again, the school held the annual Spirit of Alliance fundraiser in spring 2013 which netted 
over $13K.  And, to fund student activities, the school conducted many small-scale fundraisers, 
including Cherrydale sales, dress down days, pretzel sales, Kiddie Prom, etc. 
As our efforts have been successful in augmenting our major initiatives (including technology 
development, staff development, and student activities), Alliance intends to use a similar 
strategy in 2013-14 – grant-writing, annual fundraising event, small-scale student and parent 
sales.  Additionally, with the restructuring of one of our principal positions in 2013-14 into a 
Principal of School Climate, Culture and Community Relations position, the school will now have 
a staff member designated for researching and pursuing grant opportunities. 

Fiscal Solvency Policies 

Changes to policies and procedures to ensure and monitor fiscal solvency: 

AFPCS understands that the internal controls are designed to safeguard assets, help to detect 
losses from employee dishonesty or error, implement management’s internal policies, provide 
compliance with state and federal laws and regulations, and produce timely and accurate 
financial information.  A fundamental concept in a good system of internal control is the 
segregation of duties.  Although the size of Alliance for Progress Charter School’s accounting 
staff prohibits complete adherence to this concept, implementing the practices detailed in our 
internal controls policy (attached) protects our assets without impairing efficiency.  AFPCS 
contracts with an external education management company – OmniVest Properties 
Management, LLC – who ensures that the general ledger structure and account classifications 
are in accordance with the Pennsylvania Department of Education guidelines.  AFPCS also 
utilizes OmniVest Management, LLC’s internal controls and procedures, which include annual 
and monthly budgeting, cash management, general ledger control, monthly financial reporting, 
and account reconciliation. 
The internal controls policy (attached) outlines the following procedures: General Accounting, 
Cash Management, Management Reporting, Purchasing, Payroll, School Property, Petty Cash, 
Credit Cards and Grants Management. 
As stated in our renewal application, a main priority of the school this current charter term is to 
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continue to improve our financial position.  We believe that this improvement is critical to 
safeguarding the school’s mission and promoting achieving its performance goals.   Over the last 
several years, Alliance has worked diligently with OmniVest to remedy all outstanding mandated 
expenditures and to ensure that all financial programs were fully compliant. OmniVest also 
worked closely with the Board to develop a five-year strategic fiscal plan to improve the school’s 
fiscal solvency.  As a result, Alliance has boasted a surplus for the past four fiscal years and 
consistently grows its fund balance despite a challenging fiscal climate for public education 
entities. 

Fiscal Solvency Policies 

Charter School documents that describe policies and procedures that have been established to 
ensure and monitor fiscal solvency (optional if described in the narrative) 

Files uploaded: 

• AFPCS -- Internal Controls Policy.pdf 

Accounting System 

Changes to the accounting system the charter school uses: 

There were not any significant changes to Alliance for Progress CS’ accounting system in 2012-
13.  Since July 2008, Alliance has contracted with OmniVest Properties Management, LLC to 
provide its back office and fiscal management services. 
OmniVest ensures that the general ledger structure and account classifications are in 
accordance with the Pennsylvania Department of Education guidelines. Alliance also utilizes 
OmniVest Management, LLC’s internal controls and procedures, which include annual and 
monthly budgeting, cash management, general ledger control, monthly financial reporting, and 
account reconciliation.  The accounting software system used is QuickBooks Premier Accountant 
Edition 2012.  This software is customized with the Pennsylvania State Chart of Accounts for 
Pennsylvania Public Schools.   The school is 100 percent compliant with the Pennsylvania State 
Chart of Accounts for PA Public Schools.  All of the school’s financial and budgetary reporting is 
prepared in accordance with the Generally Accepted Accounting Principles (GAAP) and the 
applicable standards set by the Government Accounting Standards Board, including GASB 34 
and GASB 54.   The school follows all relevant laws and regulations that govern charter schools 
within the Commonwealth of Pennsylvania.  Additionally, U.S. Government laws and regulations 
that relate to grant funding are adopted as the grant funding is received.  

Preliminary Statements of Revenues, Expenditures & Fund Balances 
The completed and CEO signed Fiscal Template – Preliminary Statements of Revenues, 
Expenditures & Fund Balances 

PDF file uploaded. 

Financial Audits 
Basics 
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Audit Firm: J. Miller & Associates, LLC 
Date of Last Audit: 01/30/2013 
Fiscal Year Last Audited: 2011-12 
 
  
Explanation of the Report 

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit 
report for a school year that precedes this annual report by more than 2 years is not acceptable 
and may be considered a material violation: 

The School’s Board of Trustees has engaged J. Miller & Associates, Certified Public to conduct 
our audit for the fiscal year ended June 30, 2013.  The audit report for fiscal year ended June 30, 
2013 is expected to be completed in November 2013.  The School will provide PDE and the 
School District of Philadelphia with a copy of this audit report immediately upon its completion. 
To date, the school has an audit report for each fiscal year through June 30, 2012.  The 
Independent Auditor’s Report for fiscal year ending June 30, 2012 is attached to this report. The 
audit was performed by J. Miller & Associates, Certified Public Accountants and was completed 
on January 30, 2013. The “Management’s Discussion and Analysis” can be found on pages 3-5 of 
this audit.  No significant deficiencies were disclosed relating to the audit of the financial 
statements reported in the Independent Auditor’s Report on Internal Control over Financial 
Reporting. Additionally, the results of the auditor’s tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

  

Financial Audit Report 

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting 
from the audit 

PDF file uploaded. 

  

Citations 

Financial audit citations and the corresponding Charter School responses 

Description Response 

 
  

Federal Programs Consolidated Review 
Basics 

Title I Status:  
Date of Last Federal 
Programs Consolidated 03/18/2013 
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Review: 
School Year Reviewed: 2012-13 
 
  
  
Federal Programs Consolidated Review Report 

The Federal Programs Consolidated Review Report, which should include the Division’s opinion 
and any findings resulting from the audit 

PDF file uploaded. 

  

Citations 

Federal Programs Consolidated Review citations and the corresponding Charter School 
responses 

Description Response 

Topic: Title I, Highly Qualified/  
Issue: Utilizing the most recent 
PIMS data, all core content area 
teachers employed by the LEA 
are highly qualified. 

In 2011-12, as reported in PIMS, AFPCS was 100% HQT.  
An internal review of 2012-13 staff credentials revealed 
that one teacher was teaching a remedial math course 1 
day out of a 6-day cycle (her first year in this position) 
to a group of 12-13 7th and 8th graders.  At the time of 
the consolidated review, we believed that, since the 
teacher only had elementary education and special 
education certification, these sections would count as 
NHQT for 2012-13.  Since the audit, two things have 
occurred: (1) The PIMS Help Desk instructed us that the 
supplementary math course taught by this teacher 
should not be listed as a core content course.  As a 
result, our 2012-13 PIMS HQT, Course, Instructor and 
Course Enrollment ACS shows AFPCS as 100% HQT; and 
(2) Had that course been deemed a core content course, 
the teacher had successfully met the requirements of 
her HQT Action Plan and earned an Instructional I Mid-
Level Mathematics 7-9 certificate from PDE on 5/1/13.  
Copies of our 2012-13 PIMS HQT, Course, Instructor 
and Course Enrollment ACS and verification of this 
teacher's new certification from TIMS were forwarded 
to PDE Division of Federal Programs.. 
 

Topic: Title I, Highly Qualified/  
Issue: All instructional 
paraprofessionals supported by 
Title I are highly qualified. 

At the time of the consolidated review, 7 out of 8 of 
AFPCS’ paraprofessionals met the HQ requirement. One, 
paraeducator  (a mid-year hire who began at AFPCS on 
10/31/13) did not meet the HQ requirements.  As a 
result, the school developed an HQ Action Plan for her 
that included her taking a proficiency assessment in 
May 2013.  This paraeducator resigned from AFPCS 
before her assessment date, and she was not replaced 
for the remainder of 2012-13.  As a result, all current 
paraprofessionals are HQ.  As the school finalizes its 
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2013-14 staffing plan, the administration and human 
resources staff are in communication with their federal 
programs coordinator to ensure that any new 
paraeducators meet the HQ requirements. 
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Special Education 

Chapter 711 Assurances 
The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code 
Chapter 711 and other state and federal mandates. These include: 

Implementation of a full range of services, programs and alternative placements available to the 
Charter School for placement and implementation of the special education programs in the 
Charter School. 

Implementation of a child find system to locate, identify and evaluate young children and 
children who are thought to be a child with a disability eligible for special education residing 
within the Charter School's jurisdiction. Child find data is collected, maintained and used in 
decision-making. Child find process and procedures are evaluated for their effectiveness. The 
Charter School implements mechanisms to disseminate child find information to the public, 
organizations, agencies and individuals on at least an annual basis. 

Assurances of students with disabilities are included in general education programs and 
extracurricular and non-academic programs and activities to the maximum extent appropriate in 
accordance with an Individualized Education Program. 

Following the state and federal guidelines for participation of students with disabilities in state 
and Charter School-wide assessments including the determination of participation, the need for 
accommodations and the methods of assessing students for whom regular assessment is not 
appropriate. 

Assurance of funds received through participation in the medical assistance reimbursement 
program, ACCESS, will be used to enhance or expand the current level of services and programs 
provided to students with disabilities in this local education agency. 

Special Education Support Services 
Support Service Location Teacher FTE 

Jacqueline Cummings – School Counselor AFPCS 0.6 
Justin Allegra – Special Education Teacher (Grades 5-8) AFPCS 1 
Kristi Tedeschi – Special Education Coordinator AFPCS 1 
Mary-Denis Galarza – Special Education Teacher (Grades K-3) AFPCS  1 
Stephanie Sbandi – Special Education Teacher (Grades 4-5) AFPCS 1 
 
  

Special Education Contracted Services 
Title Amt. of Time per 

Week 
Operator Number of 

Students 

Dr. Erin VonZuben – 
Psychological Services 

1 Hours Outside 
Contractor 

22 

Therapy Source – Occupational 3 Hours Outside 10 or fewer 
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Therapist Contractor 
Therapy Source – Speech 
Therapist 

15 Hours Outside 
Contractor 

24 

 
  

Special Education Cyclical Monitoring 

Date of Last Special Education Cyclical Monitoring: 03/06/2008 
Link to Report (Optional): Not Provided 
 
  
Special Education Cyclical Monitoring Report 

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings 

PDF file uploaded. 
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Facilities 

Fixed assets acquired by the Charter School during the past fiscal year 

Fixed assets acquired by the Charter School during the past fiscal year: 

$9,834  Leasehold Improvements 
$61,740  Computer Equipment 
$28,061  Furniture and Fixtures 
$15,285  Equipment 

The total Charter School expenditures for fixed assets during the identified fiscal year: 

$114,920.00 

Facility Plans and Other Capital Needs 

The Charter School’s plan for future facility development and the rationale for the various 
components of the plan: 

To accommodate our middle school expansion, AFPCS has leased additional space at the 1632 
North 16th Street facility (the Upper School Annex).  This includes two additional classrooms 
that were renovated in summer 2013, which will accommodate our 6th grade students.  The 
original Upper School Annex classrooms are now home to our 7th and 8th grade students. 
In 2013-14, we will also continue to grow our instructional technology initiatives, outfitting all K-
2 classrooms and the two new 6th grade classrooms with interactive Epson projectors (8 total).  
The investments in technology are intended to improve student engagement and further 
Alliance’s mission, “…ensuring the achievement success of every student through a 
technologically rich and individualized learning environment.”  

Memorandums of Understanding 

Organization Purpose 

Barefield Interior/Exterior Cleaning 
Dr. Erin Von Zuben Special Education Therapy Services 
Elevator 
Construction/Repaid Co. 

Elevator Maintenance 

MAACS Health Services, LLC Health Services and Nursing Supervision 
Omega Security/Camera/Alarm 
OmniVest Management, LLC Business Management 
Otis Elevator Maintenance 
Patriot Sprinkler Sprinkler/Plumbing 
Philadelphia Police 
Department (MOU) 

Establishes a relationship of cooperation and mutual 
support and to maintain a safe school environment. 

Rainbow Landscaping 
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Schindler Elevator Maintenance 
Therapy Solutions Special Education Therapy Services 
Tracey Mechanical HVAC 
Waste Management Dumpster Services (trash and recycling) 
Western Pest HVAC 
 
  
 



PDE-414 

Complete the following information for all professional staff members.

Staff 
No.

Name of employee  (List all names 
in alphabetical order)

PA Certified 
Yes/No

Areas of Certification Type of 
Certificate

Grades 
Teaching or 

Serving

All Areas of Assigjment Subject 
Areas Teaching or Services 
Provided

Number of 
Hours 

Worked in 
Assignmnt

Percentage 
of Time in 
Certified 
Position

Percentage 
of Time in 
Areas Not 
Certified

1 ALLEGRA, JUSTIN Yes SPED N-12 -- Inst. I K-2 SPED Teacher 955 100% 0%

2 ARNOLD, ELIZABETH Yes Elem K-6 -- Inst. I 4 Teacher 955 100% 0%

3 BERMUDEZ, JOANNA
Yes

Principal K-12 -- Admin. I; Spanish--
Inst. I

3rd - 8th Site Administrator 955 100% 0%

4 CUMMINGS, JACQUELINE
Yes

Elementary School Counselor -- 
Educational Specialist II

K-8 School Counselor 573 100% 0%

5 DEBLIECK, NICOLE
Yes

Elem K-6 -- Inst. I; SPED N-12 -- Inst. 
I

4-8 Math Intervention 955 100% 0%

6 DESSUS, GERALD
Yes

Mid-Level English 7-12 -- Inst. I; Mid-
Level Citiz. Ed 7-9 -- Inst. I

7 & 8 Language/Social Studies Teacher 955 80% 20%

DICKSON, TIMOTHY
Yes

Health & Phys. Ed. K-12 -- Inst. I K-8
Health & Physical Education 
Teacher

682 40% 60%

DICKERSON, CHRISTOPHER Yes Elem K-6 -- Inst. I 5    Teacher 489.5 100% 0%

7 FREEMAN, HUSNIYAH No Not Cert -- HOUSSE Designation K Teacher 955 0% 100%

8 GALARZA, MARY-DENIS Yes
SPED N-12 -- Inst. I; Elem K-6 -- Inst. 
I

K-3 SPED Teacher 955 100% 0%

9 GRACE, JEANA Yes Elem K-6 -- Inst. II K-8 Instructional Director 955 100% 0%

10 GUARINI, LAUREN Yes
Early Childhood N-3 --Inst. I;  Elem K-
6 -- Inst. I

1 Teacher 955 100% 0%

HALL, CHRISTINE Yes
SPED N-12 -- Inst. I; Elem K-6 -- Inst. 
I

4 Teacher 726 100% 0%

11 HERTZ, MARYBETH Yes
Bus-Comp-InfoTech K-12 -- Inst. 
II;Elem K-6 -- Inst. II; Inst. Tech. 
Specialist -- Educ. Specialist I

K-8 Tech Coord/Teacher 955 100% 0%

12 HYDE, KELLY Yes
Early Childhood N-3 --Inst. I;  Elem K-
6 -- Inst. I

K-3 Reading Specialist/Cybrarian 955 0% 100%

13 KAMENS (Butler), RACHEL Yes Elem K-6 -- Inst. I K Teacher 955 100% 0%

14 KERN, STEPHEN Yes
Mid-Level Science 7-9 -- Inst. I; Mid-
Level Math 7-9 -- Inst. I; Elem K-6 -- 
Inst. I

6 Math & Science 955 100% 0%

15 KESSLER, DANA Yes
Mid-Level English 7-9 -- Inst. I; Elem 
K-6 -- Inst. I

6 English & Social Studies 955 100% 0%

16 KRAMER, CARISSA Yes Art K-12 -- Inst. I K-8 Art Teacher 955 100% 0%

17 LLOYD, TINA No Not Certified K-3 Principal (Site Administrator) 955 0% 100%

18 MCANDREW, ASHLEY Yes
Elem K-6 -- Inst I; Mid-Level English 
7-9 -- Inst. I

4    Teacher 225.5 100% 0%

19 MONDELBLATT, LAURIE Yes Elem K-6 -- Inst. I 1 Teacher 955 100% 0%

CERTIFICATION VERIFICATION FORM                    



20 MOYER, LAUREN Yes
Mid-Level Math 7-9 -- Inst. I; Mid-
Level Science 7-9 -- Inst. I; Elementary 
K-6 -- Inst. I

7 & 8 Science & Math Teacher 955 100% 0%

21 MULHERN (Meiers), DEIDRA Yes
Early N-3 --Inst. I;  Elem K-6 -- Inst. I; 
Mid-Level Math 7-9 -- Inst. I; Mid-
Lvel Science 7-9 -- Inst I

5 Teacher 955 100% 0%

22 MURPHY, SARA NA NA K-8 Administrative Assistant NA NA NA
23 NICOLAIS, KRISTEN Yes Elem K-6 -- Inst. I 2-Jan Teacher 955 100% 0%

24 ORMONT , JANSEN Yes
Elem K-6 -- Inst. II; Principal K-12 -- 
Inst. I

K-8
Assessment and Curriculum 
Coordinator

955 100% 0%

25 PALUCH, VERONIKA Yes
Elem K-6 -- Inst. I; Mid-Level Math 7-
9 -- Inst. I; Mid-Level Science 7-9 -- 
Inst. I

3 Teacher 955 100% 0%

26 SANNELI, HEATHER Yes
Reading Specialist -- Inst. II; Elem. K-
6 -- Inst. II; SPED N-12 -- Inst. II

K-8 Reading Specialist 955 100% 0%

27 SBANDI, STEPHANIE Yes
SPED N-12 -- Inst I; Elem K-6 -- Inst. 
I

4-8 SPED Teacher 955 100% 0%

28 SHARPER, CRYSTAL NA NA K-8 Upper School Secretary NA NA NA

29 SMITH, DANYEL
No

Not Certified K-8
Health & Physical Education 
Teacher

269.5 0% 100%

30 STEPHAN, BRITTANY Yes
Elem K-6 -- Inst. I; SPED N-12 -- Inst. 
I

5 Teacher 511.5 100% 0%

31 TANIER, LAUREL Yes School Nurse K-12-- Ed. Specialist I K-8 Nurse 47.75 100% 0%

32 TAROFF, ALLISON Yes Elem K-6 -- Inst. I 3 Teacher 955 100% 0%

33 TEDESCHI, KRISTI Yes
Mentally & Phys. Handicap N-12 -- 
Inst. II; Elem K-6 -- Inst. II

K-8 Special Education Coordinator 955 100% 0%

34 WASHINGTON, RHONDA NA NA K-8 Lower School Secretary NA NA NA
35 YORGEY, JESSICA Yes Elem K-6 -- Inst. I 2 Teacher 955 100% 0%

Total Number of Administrators (do not include CEO)   5  
Total Number of Teachers  23   Counselors  1    School Nurses   1    Others   5  
Total Number of Professional Staff  35  

PA Department of Education, 333 Market Street, Harrisburg, PA  17126-0333
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INDEPENDENT AUDITORS’ REPORT 
 
 
Board of Trustees 
Alliance for Progress Charter School 
Philadelphia, Pennsylvania 
 
We have audited the accompanying financial statements of the governmental activities, the discrete 
component unit and the general and fiduciary funds of Alliance for Progress Charter School (a nonprofit 
organization) as of and for the year ended June 30, 2012, which collectively comprise the School’s basic 
financial statements as listed in the table of contents. These financial statements are the responsibility of 
the Alliance for Progress Charter School’s management. Our responsibility is to express opinions on these 
financial statements based on our audit.  
 
We conducted our audit in accordance with U.S. generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and the significant estimates 
made by management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinions. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, discrete component unit and the general and 
fiduciary funds of the Alliance for Progress Charter School as of June 30, 2012, and the respective changes in 
financial position for the year then ended in conformity with U.S. generally accepted accounting principles. 
 
In accordance with Government Auditing Standards, we have also issued our report dated January 30, 2013 
on our consideration of the Alliance for Progress Charter School’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of law, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on the internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered in assessing the 
results of our audit. 
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The management’s discussion and analysis and the schedule of revenue, expenditures and changes in fund 
balance – budget and actual – general fund, as listed in the table of contents, are not a required part of the 
basic financial statements, but are supplementary information required by U.S. generally accepted 
accounting principles. We have applied certain limited procedures, which consisted principally of inquiries of 
management regarding the methods of measurement and presentation of the required supplementary 
information. However, we did not audit the information and express no opinion on it.   
 

 
J. MILLER & ASSOCIATES, LLC 
 
Philadelphia, Pennsylvania 
January 30, 2013 
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The Board of Trustees of the Alliance for Progress Charter School (the School) offers readers of the School’s 
financial statements this narrative overview and analysis of the financial activities of the School for the 
fiscal year ended June 30, 2012. We encourage readers to consider the information presented here in 
conjunction with the School’s financial statements.  
 
Financial Highlights 

 Total revenues increased $385,023 to $4,219,103 due to an increase in students.  
 
 At the close of the current fiscal year, the School reports a fund balance of $203,475. The fund 

balance increased from the previous year-end fund balance as the result of a $42,955 excess of 
revenues over expenditures for the year ended June 30, 2012. 

 
 The School’s cash balance at June 30, 2012 was $342,258, representing a decrease of $134,801 from 

June 30, 2011. 
 

 The School made principal payments of $17,925 on a capital lease for copier equipment. 
 
Overview of the Financial Statements 
The discussion and analysis is intended to serve as an introduction to the School’s basic financial 
statements. The financial statements include the Alliance Real Estate Holding Company as a discretely 
presented component unit.  The School’s basic financial statements as presented comprise four components: 
Management’s Discussion and Analysis (this section), the basic financial statements, budgetary comparison 
and reporting required under Government Auditing Standards. 
 
Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad overview of the 
School’s finances, in a manner similar to a private-sector business. 
 
The statement of net assets presents information on all of the School’s assets and liabilities, with the 
difference between the two reported as net assets (deficit). Over time, increases or decreases in net assets 
(deficit) may serve as a useful indicator of whether the financial position of the School is improving or 
deteriorating. 
 
The statement of activities presents information showing how the School’s net assets (deficit) changed during 
the most recent fiscal year. All changes in net assets (deficit) are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash flows. 
  
The government-wide financial statements report on the function of the School that is principally supported 
by subsidies from school districts whose constituents attend the School. 
 
Fund Financial Statements 

A fund is a group of related accounts that are used to maintain control over resources that have been 
segregated for specific activities or purposes. The School, like governmental type entities, utilizes fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements. The School has 
only one fund type, the governmental general fund.  
 

Agency Funds 
Agency funds are used to account for assets held by the School for a parent advisory council and included in 
the statement of fiduciary net assets. Agency funds are purely custodial and, thus, do not involve 
measurement of operations. 
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Overview of the Financial Statements (continued) 
 

Notes to the Financial Statements 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 
 
Government-Wide Financial Analysis 

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In 
the case of the School, assets exceeded liabilities by $371,449 as of June 30, 2012.  
 

2012 2011
Total Assets 871,452$          874,858$          
Total Liabilities 399,746            503,409            

Net Assets :
Invested in Capital Assets, Net of Related Debt 268,231            210,929            
Unrestricted 203,475            160,520            

Total Net Assets 471,706$          371,449$          
 

The School’s revenues are predominately from the School District of Philadelphia, based on the student 
enrollment.  

 
2012 2011

REVENUES
  Local Educational Agencies 3,477,898$       3,156,959$       
  Other Local Sources 169,487            121,544            
  State Sources 184,562            208,950            
  Federal Sources 387,156            346,627            

Total Revenues 4,219,103         3,834,080         

EXPENDITURES
  Instruction 1,953,466         1,897,244         
  Pupil Support 56,627 59,526
  Instructional Staff Support 235,211 154,248
  Administration Support 594,308 336,558
  Pupil Health 67,872 64,468
  Financial Support Services 134,165 120,889
  Operation and Maintenance of Plant Services 868,936 728,928
  Student Activities 43,719 38,106
  Food Services 85,915 80,454
  Depreciation Expense 78,627 49,980
  Interest Expense 0 1,195

Total Expenditures 4,118,846         3,531,596         

CHANGE IN NET ASSETS 100,257            302,484            
Net Assets - Beginning of Year 371,449            68,965              
NET ASSETS - END OF YEAR 471,706$          371,449$          
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Overview of the Financial Statements (continued) 
 

Government Fund 
The focus of the School’s governmental fund is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the School’s financing 
requirements. In particular, fund balance may serve as a useful measure of a government’s net resources 
available for spending for program purposes at the end of the fiscal year. 
 
The School’s governmental fund, (the General Fund), reported an ending fund balance of $160,520. For the 
year ended June 30, 2012, the School’s revenues ($4,219,103) exceeded expenditures ($4,176,148) by $42,955. 
 
Capital Asset and Debt Administration 

CAPITAL ASSETS 
As of June 30, 2012, the School’s investment in capital assets for its governmental activities totaled $210,929 
(net of accumulated depreciation and related debt). This investment in capital assets includes leasehold 
improvements, capital lease equipment, computers, machinery equipment and furniture and fixtures. 
 
Major capital asset purchases during the year included the following: 
 

 Computer equipment and furniture and fixtures of $71,579 
 Leasehold improvements of $46,425 

 
Additional information on the School’s capital assets can be found in Note 6 of this report. 
 
DEBT 
As of June 30, 2012, the School has a capital lease of $33,020 on copier equipment.  See Note 8 of this report. 
 
General Fund Budgetary Highlights 

Revenues were approximately $203,000 higher than budget primarily due to higher than expected revenues 
from all sources.  Expenses were approximately $285,000 higher than budget due to capital outlays and 
supporting services 
 
Economic Factors and Next Year’s Budgets and Rates 
The School’s primary source of revenue, the student subsidy provided by the School District of Philadelphia, 
will have a rate decrease for regular education to $8,095.68 and a rate increase to $19,660.08 for the 2012-13 
school year.  In addition, the retirement contribution rate will increase from 8.65% to 12.36%. 
 

Future Events that will Financially Impact the School 
There are no future events anticipated at this time.  
 
Contacting the School’s Financial Management 
The financial report is designed to provide interested parties a general overview of the School’s finances. 
Questions regarding any of the information provided in this report should be addressed to the CEO, Alliance 
for Progress Charter School, 1821-39 Cecil B. Moore Avenue, Philadelphia, Pennsylvania 19121-3405. 
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Governmental Component Governmental Component
Activities Unit Activities Unit

ASSETS

CURRENT ASSETS
Cash 342,258$         28,166$           477,059$         -$                     
State Subsidies Receivable 77,024 -                       64,581 -                       
Federal Subsidies Receivable 41,011             -                       0 -                       
Other Accounts Receivable 57,216 -                       23,071 -                       
Prepaid Expenses 52,692 18,326             48,273 -                       
            Total Current Assets 570,201 46,492             612,984 0

CAPITAL ASSETS, NET 301,251 2,455,556 261,874 2,537,680

Total Assets 871,452           2,502,048        874,858           2,537,680        

LIABILITIES

CURRENT LIABILITIES
Accounts Payable and Accrued Expenses 101,684 1,500 201,115 12,628
Accrued Salaries and Benefits Payable 265,042 -                       238,791 -                       
Deferred Revenue -                       -                       12,558 -                       
Capital Lease Obligation, Due in Less than One Year 19,317             -                       17,925             -                       
Mortgages Payable, Due in Less than One Year -                       66,477 -                       57,265

Total Current Liabilities 386,043           67,977             470,389           69,893             

LONG TERM LIABILITIES
Capital Lease Obligation, Net of Current Portion 13,703 -                       33,020 -                       
Mortgages Payable, Net of Current Portion -                       2,319,098 -                       2,390,941

            Total Long Term Liabilities 13,703             2,319,098        33,020             2,390,941        

            Total Liabilities 399,746           2,387,075        503,409           2,460,834        

NET ASSETS 
Invested in Capital Assets, Net of Related Debt 268,231 69,981 210,929 89,474
Unrestricted Net Assets 203,475           44,992             160,520           (12,628)            

Total Net Assets 471,706$         114,973$         371,449$         76,846$           

2012 2011
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2012 2012 2011 2011

Net (Expense) Net (Expense) Net (Expense) Net (Expense)

Revenue and Revenue and Revenue and Revenue and

Program Changes in Changes in Changes in Changes in

Revenues Net Assets Net Assets Net Assets Net Assets

Charges Operating Total Total 

for Grants and Governmental Component Governmental Component

Functions Expenses Services Contributions Activities Unit Activities Unit

Governmental Activities:

Instruction 1,953,466$           383,507$             (1,569,959)$         (1,555,632)

Pupil & Instructional Staff Support 275,346 -                          (275,346)              (225,848)

Administration & Financial 812,837 -                          (812,837)              (509,841)

Operation and Maintenance of Plant Services 868,936 -                          (868,936)              (728,928)

Non-Instructional 129,634 55,794 3,649 (70,191)                (59,285)

Depreciation Expense 78,627 -                          (78,627)                (49,980)

Interest Expense 0 -                          -                          (1,195)

Total Governmental Activities 4,118,846$           55,794$   387,156$             (3,675,896)           (3,130,709)           

Component Unit:

Depreciation Expense 82,253 (82,253)$              (73,245)$            

Interest Expense 157,283 (157,283)              (182,807)            

   All Other Expense 2,728 (2,728)                  (15,265)              

Total Component Unit 242,264$              (242,264)              (271,317)            

General Revenues:

Local Educational Agencies 3,477,898 -                          3,156,959 -                         

State Grants and Reimbursements 184,562 -                          208,950 -                         

    Rental Income -                          241,906 -                          262,159

All Other Revenue 113,693 -                          67,284 60,392
Total General Revenue 3,776,153            241,906               3,433,193            322,551              

Change in Net Assets 100,257               (358)                     302,484               51,234                

Net Assets 

     - Beginning of Year 371,449               76,845                 68,965                 25,611                

Net Assets - End of Year 471,706$             76,487$               371,449$             76,845$              
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2012 2011
ASSETS

Cash 342,258$       477,059$       
State Subsidies Receivable 77,024 64,581
Federal Subsidies Receivable 41,011           0
Other Receivables 57,216 23,071
Prepaid Expenses 52,692           48,273           

Total Assets 570,201$       612,984$       

LIABILITIES AND FUND BALANCE 

LIABILITIES
Line of Credit -$                   -$                   
Accounts Payable 101,684 201,115
Accrued Expenses 265,042 238,791
Deferred Revenue 0 12,558           

Total Liabilities 366,726         452,464         

FUND BALANCE 
Unassigned Fund Balance 203,475         160,520         

Total Liabilities and Fund Balance 570,201$       612,984$       

General Fund
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Total Fund Balance for Governmental Funds 203,475$       

Total Net Assets Reported for Governmental Activities in the 
  Statement of Net Assets (Deficit) is Different because:

Long-term liabilities that pertain to governmental 
funds, including notes and leases payable are not 
due and payable in the current period and 
therefore are not reported as fund liabilities. All 
liabilities, both current and long-term, are 
reported in the Statement of Net Assets (Deficit). 
Balances at year end are:

Capital Lease Payable (33,020)          

Capital assets used in governmental funds are not 
financial resources and, therefore, are not reported 
in the funds. Those assets consist of:

Capital Assets, Net 301,251

Total Net Assets of Governmental Activities 471,706$       
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2012 2011

REVENUES
Local Educational Agency Assistance 3,477,898$    3,156,959$    
Other Local Sources 169,487 121,544
State Sources 184,562 208,950
Federal Sources 387,156 346,627         

Total Revenues 4,219,103      3,834,080      

EXPENDITURES
Instruction 1,953,466 1,897,244
Support Services 1,957,119 1,464,617
Non-Instructional Services 129,634 118,560
Capital Outlay 118,004 189,755
Debt Service 17,925 17,829

Total Expenditures 4,176,148      3,688,005      

NET CHANGE IN FUND BALANCE 42,955           146,075         

Fund Balance - Beginning of Year 160,520         14,445           

FUND BALANCE - END OF YEAR 203,475$       160,520$       

General Fund
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Net Change in Fund Balance - Total Governmental Funds 42,955$         

Amounts Reported for Governmental Activities in the Statement of Activities are
  Difference because:

Governmental funds report capital outlays as expenditures. However, in the statement
  of activities, assets are capitalized and the cost is allocated over their estimated useful
  lives and reported as depreciation expense. This is the amount by which capital outlays 
  exceeded depreciation in the current period.

Capital Outlays 118,004         
Depreciation Expense (78,627)          

  The governmental funds report capital lease proceeds and note proceeds as financing sources,
    while repayment of a capital lease and note principal are reported as expenditures. In the 
    statement of net assets, however, the assumption of a capital lease and issuance of debt 
    increases long-term liabilities and does not affect the statement of activities and repayment 
    of the capital lease and principal reduces the liability. The net effect of these differences in the 
    treatment of debt is as follows:

Repayment of Capital Lease 17,925           

Change in Net Assets of Governmental Activities 100,257$       
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2012 2011

ASSETS

Cash 4,215 4,210$       

Total Assets 4,215$       4,210$       

LIABILITIES

Due to Parent Advisory Group 4,215$       4,210$       

           Total Liabilities 4,215$       4,210$       

Agency Fund
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NOTE 1  BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
  Background 

  Alliance for Progress Charter School (the School) is organized as a nonprofit corporation in 
Pennsylvania to operate a charter school in accordance with Pennsylvania Act 22 of 1997, 
whereby a charter is granted for a five-year period and may be renewed for additional five-
year periods upon expiration. The mission of the School is to provide a high quality public 
education to students in grades K-5. The School is located in Philadelphia and operations 
began during the 1999-2000 school year.  The School’s charter was renewed and was 
extended through the 2012-2012 school year. 

 
  Basis of Presentation 

  The financial statements of Alliance for Progress Charter School have been presented in 
conformity with accounting principles generally accepted in the United States of America 
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board 
(GASB) is the accepted standard setting body for establishing government accounting and 
financial reporting principles. The GASB has issued a codification of governmental 
accounting and financial reporting standards. This codification and subsequent GASB 
pronouncements are recognized as U.S. generally accepted accounting principles for state 
and local governments that have implemented GASB Statement No. 34, Basic Financial 
Statements – and Management’s Discussion and Analysis – for State and Local 
Governments, issued in June 1999. 

 
Component Unit 

  Alliance Real Estate Holding Company (the Holding Company) is a legally separate, tax-
exempt component unit of the Alliance for Progress Charter School. The Holding Company 
has ownership and debt of one of the facilities that the School leases.   Since the ownership 
and lease of this facility is the only activity of the Holding Company and is for the sole 
benefit of the School, the Holding Company is considered a component unit of the School and 
is discretely presented in the School’s government–wide financial statements 

 
  Government-Wide and Fund Financial Statements 

  The government-wide financial statements (the statement of net assets (deficit) and the 
statement of activities) report on the School as a whole. The statement of activities 
demonstrates the degree to which the direct expenses of the School’s function are offset by 
program revenues. 

 
  The fund financial statements (governmental fund balance sheet and statement of 

governmental fund revenues, expenditures and changes in fund balance (deficit)) report on 
the School’s general fund. 

 
  Measurement Focus, Basis of Accounting and Financial Statement Presentation 
  Government-wide Financial Statements: 

  The statement of net assets (deficit) and the statement of activities are prepared using the 
economic resources measurement focus and the accrual basis of accounting. Revenues are 
recorded when earned and expenses are recorded when a liability is incurred regardless of 
the timing of the related cash flows. Grants and similar items are recognized as soon as all 
eligibility requirements imposed by provider have been met. 
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NOTE 1  BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING  
                       POLICIES (CONTINUED) 

 
 Measurement Focus, Basis of Accounting and Financial Statement Presentation  
 Continued 

 Fund Financial Statements: 
  Governmental fund financial statements are reported using the current financial resources 

measurement focus and the modified accrual basis of accounting. Revenues are recognized as 
soon as they are measurable and available. Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of 
the current period. For this purpose, the School considers revenues to be available if they are 
collected within 60 days of the end of the current period. Expenditures generally are recorded 
when a liability is incurred, as under accrual accounting. 

 
  The government reports the following major governmental fund: 
 

General Fund – The General Fund is the operating fund of the School and accounts for all 
revenues and expenditures of the School.   

 
  Agency Funds 

  Agency funds are used to account for assets held by the School for a parent advisory  group 
and are purely custodial and, thus, do not involve measurement of operations. 

 
  Method of Accounting 

  The School has adopted the provision of Statement No. 34 (“Statement 34”) of the 
Governmental Accounting Standards Board “Basic Financial Statements – and 
Management’s Discussion and Analysis – for State and Local Governments.” Statement 34 
established standards for external financial reporting for all state and local governmental 
entities, which includes a statement of net assets (deficit), a statement of activities and 
changes in net assets (deficit). It requires the classification of net assets (deficit) into three 
components – invested in capital assets, net of related debt; restricted; and unrestricted. 
These calculations are defined as follows: 

 
 Invested in capital assets, net of related debt – This component of net assets   consists of 

capital assets, including restricted capital assets, net of accumulated depreciation and 
reduced by the outstanding balances of any bonds, mortgages, notes, or other borrowings 
that are attributable to the acquisition, construction, or improvement of those assets. If 
there are significant unspent related debt proceeds at year-end, the portion of the debt 
attributable to the unspent proceeds are not included in the calculation of invested in 
capital assets, net of related debt. Rather, that portion of the debt is included in the same 
net assets component as the unspent proceeds.  

 
 Restricted – This component of net assets consists of constraints placed on net asset use 

through external constraints imposed by creditors such as through debt covenants, 
grantors, contributors, or laws or regulations of other governments or constraints 
imposed by law through constitutional provisions or enabling legislation. The School 
presently has no restricted net assets. 

 
 Unrestricted net assets – This component of net assets consists of net assets that do not 

meet the definition of “restricted” or “invested in capital assets, net of related debt.” 
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NOTE 1  BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING  
                        POLICIES (CONTINUED) 
 
  Budgets and Budgetary Accounting 

  Budgets are adopted on a basis consistent with U.S. generally accepted accounting 
principles. An annual budget is adopted for the General Fund. 

  
  The Budgetary Comparison Schedule should present both the original and the final 

appropriated budgets for the reporting period. The School only has a general fund budget; 
therefore, the original budget filed and accepted by the Labor, Education and Community 
Services Comptroller’s Office is the final budget as well. The budget is required 
supplementary information. 

 
  Use of Estimates 

  The preparation of financial statements in conformity with U.S. generally accepted 
accounting principles requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements, and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates. 

  
  Concentration of Credit Risk 

  The School maintains several bank accounts at two banks. At times, cash in bank may 
exceed FDIC insurable limits.  

 
  Cash 
  The School’s cash is considered to be cash on hand and demand deposits. 
 
  Capital Assets 

  Capital assets, which include property, plant and equipment, are reported in the 
government-wide financial statements. All capital assets are capitalized at cost and updated 
for additions and retirements during the year. The School does not possess any 
infrastructure. Improvements are capitalized; the cost of normal maintenance and repairs 
that do not add to the value of the asset or materially extend an asset’s life are not. Capital 
assets of the School are depreciated using the straight-line method over the useful lives of 
the assets. The estimated useful lives computers and machinery equipment is five years. The 
estimated useful life of furniture and fixtures is seven years. The estimated useful life of 
leasehold improvements is the lesser of the remaining lease term or useful life. 

 
  Income Tax Status 

  The School is exempt from federal income taxes under Section 501(c)(3) of the Internal 
Revenue Service Code.  Alliance Real Estate Holding Company (AREHC) IS exempt from 
federal income taxes under Section 501(c)(2) of the Internal Revenue Service Code.  
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NOTE 1  BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING  
                        POLICIES (CONTINUED) 
 
  Fund Balance Reporting 

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, Fund 
Balance Reporting and Governmental Fund Type Definitions (GASB 54). This Statement 
defines the different types of fund balances that a governmental entity must use for financial 
reporting purposes.  GASB 54 requires the fund balance amounts to be properly reported 
within one of the fund balance categories list below.  
 
 Nonspendable, fund balance category includes amounts that cannot be spent because 

they are in an unspendable form or legally or contractually required to be maintained 
intact and property held for resale, such as fund balance associated with inventories, 
prepaids, long-term loans and notes receivable. 
 

 Restricted fund balance category includes amounts that can be spent only for the specific 
purposes stipulated by constitution, external resource provides or through enabling 
legislation. 

  
 Committed fund balance classification includes amounts that can be used only for specific 

purposes determined by a formal action of the Board of Trustees. 
 

 Assigned fund balance classification includes amounts that are intended to be used by 
the school for specific purposes, such as rate stabilization fund or segregation of an 
amount intended to be used at some time in the future, but do not meet criteria to be 
classified as restricted or committed. 
 

 Unassigned fund balance is the residual classification for the School’s general fund and 
includes all spendable amounts not contained in the other classifications, these funds are 
not restricted in any manner. 
 

When amounts are available in the fund balances for a particular purpose, there are no 
restrictions on the order of the fund balances used for disbursements.  Order of the fund 
balances used for disbursements is at the discretion of the Chief Executive Officer.  When 
amounts are available in the Unrestricted Fund Balances for a particular purpose, there are 
no restrictions on the order of the Unrestricted Fund Balances used for disbursements.   

 
The School has established the following specific Unrestricted Fund Balances in the 
categories of Committed, Assigned and Unassigned fund balances. 
 
 Committed – must be for the purpose approved by the Board.  Specific disbursements are 

at the discretion of the CEO.  By June 30 of each year, Committed Fund Balances will be 
determined in accordance with GASB 54 and shall include, but not limited to the 
following: 

 
o New Initiatives Fund 
o New Building/Building Improvement Fund 
o Capital Equipment/Software/Hardware 
o Curriculum Development 
o Program Stabilization Fund 
o PSERS Stabilization Fund 
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NOTE 1  BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING  
   POLICIES (CONTINUED) 

 
  Fund Balance Reporting (Continued) 
 

 Assigned – to be used for a specific purpose, but not considered restricted or committed. 
 

 Unassigned – may be used for any purpose at the discretion of the CEO. 
 
NOTE 3  CASH 
 
  Deposits 

  Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits 
may not be returned to it.  The School does not have a policy for custodial credit risk.  As of 
June 30, 2012:  

 

  

Uninsured and Uncollateralized -$                   
Insured 250,000         
Uninsured and collateral held by the 
   pledging bank's trust department not
   in the School's name 127,761         
     Total 377,761$       

Reconciliation to the Financial Statements

Uncollateralized Amount Above 127,761$       
Plus: Insured Amount 250,000         
Less: Outstanding Checks (1,641)            
Plus: Petty Cash 596
   Total Cash Per Financial Statements 376,716$       

 
 
NOTE 4  RECEIVABLES 
 

Receivables at June 30, 2012 consist of subsidies from federal and state authorities.  All 
receivables are considered collectible due to the stable condition of the programs. 

 
NOTE 5  REVENUE 
 

  The School receives funding from the School District of Philadelphia on a monthly basis 
based on enrollment. The rate of funding per student is determined on an annual basis. 

 
  Charter schools are funded by the local public school district. For non-special education 

students the charter school receives for each student enrolled no less than the budgeted total 
expenditure per average daily membership of the prior school year as defined by the Act. The 
majority of the students for the School reside in Philadelphia.  For the year ended June 30, 
2012, the rate for the School District of Philadelphia was $8,773.03 per year for regular 
education students and $19,422.86 for special education students.  The annual rate is paid 
monthly and is prorated if a student enters or leaves during the year. Total revenue from the 
local educational agencies was $3,477,898 for the fiscal year ended June 30, 2012. 
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NOTE 6  CAPITAL ASSETS 
 
  Capital asset activity for the year ended June 30, 2012 was as follows: 

 
Balance Balance

July 1, 2011 Deletions Additions June 30, 2012

Leasehold Improvements 59,024$         -$                   46,425$         105,449$       
Capital Lease Equipment 149,489 -                     -                     149,489
Computers 487,563 -                     28,414 515,977
Machinery and Equipment 90,032 -                     -                     90,032
Furniture and Fixtures 214,690 -                     43,165           257,855
       Total 1,000,798      -                     118,004         1,118,802      
Less: Accumulated Depreciation 738,924 78,627           817,551
       Total Capital Assets 261,874$       -$                   39,377$         301,251$       
 
Depreciation for the year ended June 30, 2012 was $78,627 in the statement of activities. 

 
NOTE 7  LINE OF CREDIT 

  
The School has a line of credit arrangement established with a bank.  Interest is charged at 
the bank’s prime lending rate plus 3.75%.  There were no draws on the line of credit during 
the year ended June 30, 2012.  The maximum available borrowing under the line of credit 
arrangement amounted to $50,000.  The line of credit is renewed annually. 

 
NOTE 8  CAPITAL LEASE 
 

  The School entered into a capital lease for copier equipment in October 2008.  Assets under 
capital lease are included and reported in capital lease equipment in the statement of net 
assets.  Amortization of these assets under the capital lease is included in depreciation and 
amortization expense.  

  

  

Capital Lease Equipment 91,499$         
Less: Accumulated Depreciation (67,099)          
Capital Lease Equipment, Net 24,400$         

    
       Changes in capital lease obligations are as follows: 
                     

  

Balance, July 1, 2011 50,945$         
Additions -                     
Repayments (17,925)          
Balance, June 30, 2012 33,020$         

  
       Future minimum lease payments as of June 30, 2012 are as follows: 

       

Year Ending June 30, Amount
2013 21,138           
2014 14,092           

Total Minimum Lease Payments 35,230           
Less: Amount Representing Interest 2,210             
Present Value of Minimum Lease Payments 33,020           
Less: Current Portion 19,317           

Total 13,703$         
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NOTE 9  ALLIANCE REAL ESTATE HOLDING COMPANY – DISCRETELY  
  PRESENTED COMPONENT UNIT 

 
  Property and Equipment 
  Property and equipment consist of the following: 

  
Balance Balance

July 1, 2011 Deletions Additions June 30, 2012

Building 2,878,841$    -$                   -$                   2,878,970$    
Less: Accumulated Depreciation 341,161 -                     82,253           423,414
       Total Capital Assets 2,537,680$    -$                   (82,253)$        2,455,556$    

 
Depreciation expense applied against revenues was $82,253 for the year ended June 30, 
2012. 

 
 Long Term Debt 

In May 2011, Alliance Real Estate Holding Company refinanced its debt with The 
Reinvestment Fund and Women’s Christian Alliance for a $2,458,000 mortgage on the school 
facilities.  The mortgage is based on a 20-year amortization schedule with an interest rate of 
the greater of 6.5% or prime plus 1%.  The School is a guarantor on the debt and must 
maintain a 1.25 to 1.00 debt service coverage.  The mortgage matures May 1, 2016. 

 
  Future principal and interest requirements of long-term debt as of June 30, 2012 are as 

follows: 
 

Principal Interest Total
66,477$         153,437$       219,914$       
70,929           148,985         219,914         
75,679           144,235         219,914         

2,172,490      132,879         2,305,369      
2,385,575$    579,536$       2,965,111$    Total

2016

2014
2013

Year Ending June 30,

2015

 
  Building Operating Lease 

Alliance Real Estate Holding Company leased the building to Alliance for Progress Charter 
School. This new lease extends through June 2016. Total rent income related to this lease for 
the year ended June 30, 2012 was $241,906. 

 
NOTE 10  COMMITMENTS 
 

  The School occupies two facilities.  The facility at 1630 N. 16th Street Cecil B. Moore Avenue 
houses kindergarten and first grade.  The facility is leased from Beech Interplex (see related 
party Note 14) and extends through July 2012.  Total rent expense related to this lease for the 
year ended June 30, 2012 was $148,105. 

 
  The facility owned by Alliance Real Estate Holding Company (see Notes 9 and 14) at 1821-39 

Cecil B. Moore Avenue houses the second through fifth grades.  The lease agreement with 
Alliance Real Estate Holding Company extends through June 2016.  Total rent expense related 
to this lease for the year ended June 30, 2012 was $241,906.  
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NOTE 10  COMMITMENTS (CONTINUED) 
 

  Minimum future lease payments under operating leases as of June 30, 2012 are as follows: 
 

  

Year Ending June 30, Amount
2013 277,780$       
2014 264,000         
2015 264,000         
2016 242,000         
Total 1,047,780$    

 
 

NOTE 11  RETIREMENT PLAN 
 
  Plan Description: 

  The School contributes to the Public School Employees’ Retirement System (the System), a 
cost-sharing multiple-employer defined benefit pension plan administered by the 
Pennsylvania Public School Employees’ Retirement System, which provides retirement and 
disability benefits, legislative mandated ad hoc cost-of-living adjustments, and health care 
insurance premium assistance to qualifying annuitants. The Public School Employees’ 
Retirement Code (Act No. 96 of October 2, 1975, as amended) (24 PA.C.S. 8101-8535) assigns 
the authority to establish and amend benefit provisions to the System. The System issues a 
comprehensive annual financial report that includes financial statements and required 
supplementary information for the plan. A copy of the report may be obtained by writing to 
Diane J. Wert, Office of Financial Management, Public School Employees’ Retirement 
System, P.O. Box 125, Harrisburg, Pennsylvania 17108-0125. This publication is also 
available on the PSERS website at www.psers.state.pa.us/publications/cafr/index.htm.  

  
  Funding Policy: 

  The contribution policy is established in the Public School Employees’ Retirement Code and 
requires contributions by active members, employers and the Commonwealth of 
Pennsylvania.  

 
  Member contributions are as follows: 
 

-    Active members who joined the System prior to July 22, 1983, contribute at 5.25% 
(Membership Class T-C) or at 6.5% (Membership Class T-D) of the member’s qualifying 
compensation. 

 
-    Members who joined the System on or after July 22, 1983, and who were active or inactive 

as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or at 7.5% (Membership 
Class T-D) of the member’s qualifying compensation. 

 
-    Members who joined the System after June 30, 2001, contribute at 7.5% (automatic 

Membership Class T-D).  For all new hires and for members who elected Class T-D 
membership, the higher contribution rates began with service rendered on or after 
January 1, 2002. 

  
Employer contributions are based upon an actuarial valuation. For fiscal year ended June 
30, 2012, the rate of employer’s contribution was 5.64% of covered payroll. The 8.65 % rate is 
composed of a pension contribution rate of 8.00% for pension benefits and 0.65% for 
healthcare insurance premium assistance. 
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NOTE 11  RETIREMENT PLAN 

  
  Payroll expense for employees covered by the System for the year ended June 30, 2012 was 

approximately $2.1 million. 
 

  In accordance with Act 29 of 1994, the Commonwealth of Pennsylvania will pay school 
entities for contributions made to the System based on the formula in Act 29 of 1994, but not 
less than one-half of the school entities contributions. The School’s contributions to the Plan 
for the years ended June 30, 2012, 2011 and 2009 totaled  $172,778, $91,447 and $80,968, 
respectively. 

 
NOTE 12  GRANTS 
 

  The School participates in numerous state and federal grant programs, which are governed 
by various rules and regulations of the grantor agencies. Costs charged to the respective 
grant programs are subject to audit and adjustment by the grantor agencies; therefore, to the 
extent that the School has not complied with the rules and regulations governing the grants, 
refunds of any money received may be required and the collectibility of any related receivable 
at June 30, 2012 may be impaired. In the opinion of the School, there are no significant 
contingent liabilities relating to compliance with the rules and regulations governing the 
respective grants; therefore, no provision has been recorded in the accompanying financial 
statements for such contingencies. 

 
NOTE 13  RISK MANAGEMENT 
 

  The School is exposed to various risks of loss related to torts: theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The 
School carries commercial insurance for such risks. There has been no significant reduction 
in insurance coverage from the previous year in any of the School’s policies. Settled claims 
resulting from these risks have not exceeded commercial insurance coverage in the past 
three years. 

 
NOTE 14  RELATED PARTY TRANSACTIONS 
 
  Beech Interplex, Inc 

  A Board member of the School is also the treasurer of Beech Interplex, Inc. As discussed in 
Note 9, the School leased one of its facilities from this company.  The rent expense for this 
facility for the year ended June 30, 2012 was $148,105. 

 

  Alliance Real Estate Holding Company 
  As discussed in Note 9, the School leased one of its facilities from this company.  The rent 

expense for this facility for the year ended June 30, 2012 was $241,906.  
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Over
Budgeted Amounts Actual (Under)

Original Final Amounts Final Budget
REVENUES

Local Educational Agency Assistance 3,384,432$    3,384,432$    3,477,898$    93,466$        
Other Local Sources 128,000         128,000         169,487         41,487          
State Sources 150,000         150,000         184,562         34,562          
Federal Sources 353,234         353,234         387,156         33,922          

Total Revenues 4,015,666      4,015,666      4,219,103      203,437        

EXPENDITURES
Instruction 2,577,771      2,577,771      1,953,466      (624,305)       
Support Services 1,287,925      1,287,925      1,957,119      669,194        
Non-Instructional Services 11,000           11,000           129,634         118,634        
Capital Outlay 7,000             7,000             118,004         111,004        
Debt Service 6,500             6,500             17,925           11,425          

Total Expenditures 3,890,196      3,890,196      4,176,148      285,952        

NET CHANGE IN FUND BALANCE 125,470$       125,470$       42,955           (82,515)$       

Fund Balance - Beginning of Year 160,520         

FUND BALANCE - END OF YEAR 203,475$       
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS 

 
 
Board of Trustees 
Alliance for Progress Charter School 
Philadelphia, Pennsylvania 
 
We have audited the basic financial statements of the governmental activities, the discrete component unit 
and the general and fiduciary funds of Alliance for Progress Charter School (the School) as of and for the 
year ended June 30, 2012, which collectively comprise the School’s basic financial statements, and have 
issued our report thereon, dated January 30, 2013. We conducted our audit in accordance with U.S. 
generally accepted auditing standards and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 
 
Internal Control over Financial Reporting 
In planning and performing our audit, we considered the School’s internal control over financial reporting as 
a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s internal 
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the entity’s 
internal control over financial reporting. 
 
A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements 
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that 
adversely affects the School’s ability to initiate, authorize, record, process, or report financial data reliably in 
accordance with generally accepted accounting principles such that there is more than a remote likelihood 
that a misstatement of the School’s financial statements that is more than inconsequential will not be 
prevented or detected by the School’s internal control.  
 
A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that a material misstatement of the financial statements will not be 
prevented or detected by the School’s internal control.  
 
Our consideration of the internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies in internal control that 
might be significant deficiencies or material weaknesses.  We did not identify any deficiencies in internal 
control over financial reporting that we consider to be material weaknesses, as defined above.   
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the School’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.    
 
This report is intended solely for the information and use of the Board of Trustees, management, federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone 
other than these specified parties. 

 
J. MILLER & ASSOCIATES, LLC 
 
Philadelphia, Pennsylvania 
January 30, 2013 
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