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School Profile 

Demographics 

110 East State St 
West Grove, PA 19390 

(484)667-5000 

 

Phase: Phase 2 

CEO Name: Kevin Brady 

CEO E-mail address: Not Provided 
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Governance and Staff 

Leadership Changes 

Leadership changes during the past year on the Board of Trustees and in the school 
administration: 

The 2012-13 school year was the most stable (in terms of consistency of school leadership) that 
our charter community has experience since the school's inception in 2002.  The changes that 
did occur were minor and are captured below beneath two headers marked "Administrative” 
and “Board of Trustees"  
Administrative:  
At the end of the 2011-12 school year, Avon Grove Charter's Special Education Director, 
Christine Riggio, resigned.  For the previous two-year period, Ms. Riggio had been commuting 
from northern Bucks County to our main campus located Southern Chester County (an 
extremely long round trip).   Ms. Riggio made the very practical decision to accept a position 
which was located closer to her home, and left Avon Grove Charter School on excellent terms. 
AGCS immediately began the search for a replacement.   Ms. Riggio's successor, Jeffery Roe, 
joined AGCS in November 2012.  
The change in Special Education leadership was the only significant administrative change that 
occurred during this period.  
Board of Trustees: 
During the month of June 2013, the AGCS Board of trustees elected officers in accordance with 
their bylaws.   Board positions and terms of service are provided below:  
Ms. Roseanne Starkey 
President  
7/1/10 – 6/30/14 
  
Mr. David Kirk 
Vice President  
Technology Committee Chair  
7/1/10 – 6/30/14 
  
Ms. Kathy Bishop 
Secretary  
7/1/10 – 6/30/14 
  
Mr. John Lupfer 
Treasurer  
Finance Committee Chair 
7/1/11 – 6/30/15 
  
Mr. Michael Giacometti 
Member 
7/1/12 – 6/30/16 
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Ms. Michelle Hottenstein 
Member 
7/1/12 – 6/30/16 
  
Mr. Richard Paoletti 
Member  
7/1/12 – 6/30/16 
  
There were no other changes to the AGS Board of Trustees during the 2012-13 school year.  
  

Board of Trustees Meeting Schedule 

Location Date and Time 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  7/17/2012 7:30 AM 

AGCS Main Campus - 110 East State Road, West Grove, PA 19390 8/21/2012 7:30 PM 

AGCS Main Campus - 110 East State Road, West Grove, PA 19390 10/16/2012 7:30 PM 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  11/20/2012 7:30 PM 

AGCS Main Campus - 110 East State Road, West Grove, PA 19390 12/18/2012 7:30 PM 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  3/19/2013 7:30 PM 

AGCS Main Campus - 110 East State Road, West Grove, PA 19390 4/16/2013 7:30 PM 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  5/21/2013 7:30 PM 

AGCS Main Campus - 110 East State Road, West Grove, PA 19390 6/18/2013 7:30 AM 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  6/26/2013 7:30 PM 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  8/10/2013 7:30 PM 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  9/18/2013 7:30 PM 

AGCS Main Campus - 110 East State Road, West Grove, PA 19390 11/12/2013 7:30 PM 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  1/14/2014 7:30 PM 

Kemblesville Campus 1769 New London Road, Kemblesville, PA  5/13/2014 7:30 PM 

 
  

Professional Staff Member Roster 

There are no professional staff members. 

The professional staff member roster as recorded originally on the PDE-414 form 

XLSX file uploaded. 

Quality of Teaching and Other Staff 
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Chief Academic 
Officer/Director 

1.00 1.00    1.00 

Principal 3.00 3.00    3.00 

Assistant Principal 1.00 1.00    1.00 

Classroom Teacher (including 
Master Teachers) 

69.00 68.00    69.00 

Specialty Teacher (including 
Master Teachers) 

19.00 16.00   2.00 17.00 

Special Education Teacher 
(including Master Teachers) 

10.00 10.00   1.00 9.00 

Special Education Coordinator 1.00 0.00    1.00 

Counselor 4.00 4.00    4.00 

Psychologist 2.00 2.00   1.00 1.00 

School Nurse 3.00 2.00    3.00 

Totals 113.00 107.00 0 0 4.00 109.00 

 

Further explanation: 

This narrative is empty. 
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Fiscal Matters 

Major Fundraising Activities 

Major fundraising activities performed this year and planned for next year: 

2012-2013 AGCS Fundraisers 

  

1.   Race for Education - Purpose - To raise funds for K - 2 Replacement 

Playground Equipment and Technology in the 3-5 Division.  

2.   Elementary School T Shirt Fundraiser - To raise funds for 3-5 student T-

shirts 

3. Auditorium Fundraiser - To raise funds for Auditorium Sound Equipment 

  

Planned for 2013-14 School Year 

 

  

1.  AGCS will, once again, use the "Race for Education"  Fundraising Model to raise funds for 

additional playground equipment -- AGCS inherited a significant number of older playground 

resources when the charter school took possession of the two building it currently occupies. 

Therefore, fundraising for playground equipment will likely be an ongoing effort for the next 3-5 

years.  

  

 

2012-2013 AGCS Fundraisers 

 

1.     Race for Education - Purpose - To raise funds for K - 2 Replacement 

Playground       Equipment 

2.     Elementary School T Shirt Fundraiser - To raise funds for 3-5 student T-

shirts 

3.     Auditorium Fundraiser - To raise funds for Auditorium Sound Equipment 

Fundraising Procedures 
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 All fundraising initiatives or events for student activities must be presented and 

approved in advance by the Academic Director and Principal. 

Fundraising activities may only benefit a student activity and not an individual's 

personal gain. Personal gain is defined as the sale of goods or services or the 

sponsorship of any fundraising activity on school property by any individual or 

group that is intended to improve the personal financial status of any person or 

group of persons involved in the sponsorship of the activity. Fundamental to this 

definition is the premise that funds raised by student activities are to be used to 

expand or enhance the activities of those organizations and not to financially 

subsidize an individual's personal interests or needs. 

Permission for all fundraising activities is extended only to Avon Grove Charter 

School (AGCS) recognized student groups and is subject to the following 

regulations: 

1. Fundraising is defined as the sale of products, the solicitation of money or contributions, 

the collection of dues or donations, the charge of admission, or any other means of collecting 

revenue. 

2. The AGCS principal and academic director must approve all fundraising activities at least 

two (2) weeks in advance. Permission shall not be granted for products and services that conflict 

with the policies of AGCS.  (Example: No candy is allowed  be sold in the cafeteria) 

3. Pre-established fees for facility use, equipment rental, and other direct costs must be 

paid in advance.   Check requests for all required fees must be submitted to the Accounting 

Office two weeks prior to the vendor payment due date. 

4. Funds raised must benefit a recognized student activity or a bona fide charitable 

organization. No funds may be used for personal gain as previously defined in this section. The 

AGCS reserves the right to review the financial records of student activities that have been 

allowed to raise funds on behalf of the school to determine if the funds are being used for the 

purpose for which they were raised. 

5. Please make sure your forms include the person’s name To whom they need to be 

returned. The Main Office will hold any money/forms that are turned in thru the attendance 

folders or dropped off to the office will be locked in a cabinet. It is the Advisor’s responsibility to 

pick up the money/forms from the office daily. 

6. The publicity for the activity must include the following information: 

a.  Name of the sponsoring student activity 
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b.  Name of the student group benefiting from the activity 

c.  Intended use of funds collected at the activity 

Any documentation produced to promote the fundraiser must be approved by the 

group’s academic director and principal.  A copy of the approved document must 

be given to the Accounting Office and Office Manager. 

All proceeds must be deposited into the student activity’s cost center account 

administered through the AGCS Accounting Office.  All deposits delivered to the 

Accounting Office must be in a sealed envelope and accompanied by an “AGCS 

Deposit Summary Slip Worksheet”  within one week of the fundraisers 

conclusion. 

  

  

  

  

  

  

Fiscal Solvency Policies 

Changes to policies and procedures to ensure and monitor fiscal solvency: 

Avon Grove Charter School updates policies and procedures  associated with fiscal solvency on a 
regular basis.   In the following section,  AGCS has provided the latest versions of these policies 
and procedures. 

Fiscal Solvency Policies 

Charter School documents that describe policies and procedures that have been established to 
ensure and monitor fiscal solvency (optional if described in the narrative) 

Files uploaded: 

 Deposit Staff Procedure -  08-8-11.doc 

 Cash Disbursement Approval Process 7-13-2012.doc 

 Finances Policy.pdf 

 Internal Controls Policy.pdf 

 AGCS Authorized Administrator Signers revised 12-1-2012.doc 

 Purchase Order Process Revised 05-16-2011.doc 

 The Avon Grove Charter School Fiscal Solvency Procedures.docx 

Accounting System 
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Changes to the accounting system the charter school uses: 

  

The Avon Grove Charter School Business Office utilizes the QuickBooks 

Enterprise Nonprofit Edition 2010 Accounting Software. 

  

This newer version continues to integrate the Pennsylvania State Chart of 

Accounts for Pennsylvania Public Schools and the Annual Financial Report 

utilizing the Generally Accepted Accounting principles for the school's budgeting, 

accounting and reporting practices. 

Preliminary Statements of Revenues, Expenditures & Fund Balances 

The completed and CEO signed Fiscal Template – Preliminary Statements of Revenues, 
Expenditures & Fund Balances 

PDF file uploaded. 

Financial Audits 

Basics 

Audit Firm: Seigal and Drossner, PC 

Date of Last Audit: 06/30/2012 

Fiscal Year Last Audited: 2012 

 
  
Explanation of the Report 

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit 
report for a school year that precedes this annual report by more than 2 years is not acceptable 
and may be considered a material violation: 

This narrative is empty. 

  

Financial Audit Report 

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting 
from the audit 

PDF file uploaded. 

  

Citations 
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Financial audit citations and the corresponding Charter School responses 

Description Response 

 
  

Federal Programs Consolidated Review 

Basics 

Title I Status:  

Date of Last Federal 
Programs Consolidated 
Review: 

10/04/2011 

School Year Reviewed: 2009-10 

 
  
  
Federal Programs Consolidated Review Report 

The Federal Programs Consolidated Review Report, which should include the Division’s opinion 
and any findings resulting from the audit 

PDF file uploaded. 

  

Citations 

Federal Programs Consolidated Review citations and the corresponding Charter School 
responses 

Description Response 
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Special Education 

Chapter 711 Assurances 

The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code 
Chapter 711 and other state and federal mandates. These include: 

Implementation of a full range of services, programs and alternative placements available to the 
Charter School for placement and implementation of the special education programs in the 
Charter School. 

Implementation of a child find system to locate, identify and evaluate young children and 
children who are thought to be a child with a disability eligible for special education residing 
within the Charter School's jurisdiction. Child find data is collected, maintained and used in 
decision-making. Child find process and procedures are evaluated for their effectiveness. The 
Charter School implements mechanisms to disseminate child find information to the public, 
organizations, agencies and individuals on at least an annual basis. 

Assurances of students with disabilities are included in general education programs and 
extracurricular and non-academic programs and activities to the maximum extent appropriate in 
accordance with an Individualized Education Program. 

Following the state and federal guidelines for participation of students with disabilities in state 
and Charter School-wide assessments including the determination of participation, the need for 
accommodations and the methods of assessing students for whom regular assessment is not 
appropriate. 

Assurance of funds received through participation in the medical assistance reimbursement 
program, ACCESS, will be used to enhance or expand the current level of services and programs 
provided to students with disabilities in this local education agency. 

Special Education Support Services 

Support Service Location Teacher 
FTE 

Autistic Support Teacher AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Behavioral Coordinator AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Lead Behavioral 
Coordinator 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Occupational Therapist AGCS Main Location - 110 East State Road, West 
Grove, PA 19390  - and -- 1769 New London 

Road  

1 

Occupational Therapist 
Assistant 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390  - and -- 1769 New London 

Road  

0.75 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.75 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 0.75 
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Grove, PA 19390 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.75 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390  - and -- 1769 New London 

Road  

0.75 

Personal Care Assistant 1769 New London Road, Kemblesville, PA 
19347 

0.75 

Personal Care Assistant 1769 New London Road, Kemblesville, PA 
19347 

0.75 

Personal Care Assistant 1769 New London Road, Kemblesville, PA 
19347 

0.5 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.85 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.85 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.85 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.85 

Personal Care Assistant 1769 New London Road, Kemblesville, PA 
19347 

0.85 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.85 

Personal Care Assistant 1769 New London Road, Kemblesville, PA 
19347 

0.85 

Personal Care Assistant 1769 New London Road, Kemblesville, PA 
19347 

0.5 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.85 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.6 

Personal Care Assistant AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

0.85 

RTII Coordinator AGCS Main Location - 110 East State Road, West 
Grove, PA 19390  - and -- 1769 New London 

Road  

1 

Special Education Admin 
Assistant 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Special Education 
Compliance Coordinator 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Special Education 
Coordinator 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390  - and -- 1769 New London 

Road  

1 

Special Education Director AGCS Main Location - 110 East State Road, West 
Grove, PA 19390  - and -- 1769 New London 

Road  

1 

Special Education Teacher  AGCS Main Location - 110 East State Road, West 1 
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Grove, PA 19390 

Special Education Teacher  AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Special Education Teacher  1769 New London Road, Kemblesville, PA 
19347 

1 

Special Education Teacher  AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Special Education Teacher  1769 New London Road, Kemblesville, PA 
19347 

1 

Special Education Teacher  AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Special Education Teacher / 
HS Role 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Special Education Teacher / 
HS Role 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Special Education Teacher / 
HS Role 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

Special Education Teacher / 
Kindergarten Specific 

1769 New London Road, Kemblesville, PA 
19347 

1 

Special Education Teacher / 
Middle School Specific 

AGCS Main Location - 110 East State Road, West 
Grove, PA 19390 

1 

 
  

Special Education Contracted Services 
There are no special education contracted services. 

Special Education Cyclical Monitoring 

Date of 
Last 
Special 
Education 
Cyclical 
Monitorin
g: 

12/10/2013 

Link to 
Report 
(Optional): 

http://www.dos.state.pa.us/portal/server.pt/document/1315757/avon_grov
e_cs_-_final_corrective_action_verification_2010_pdf 

 
  
Special Education Cyclical Monitoring Report 

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings 

PDF file uploaded. 
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Facilities 

Fixed assets acquired by the Charter School during the past fiscal year 

Fixed assets acquired by the Charter School during the past fiscal year: 

6 In-Focus Projection Systems @ $500.67 ea 
Directional Signs Throughout Buildings $4,299 Total  
Lockers by Infinity Locker Systems $3,921.40 Total  
ATV $8,022 Total 
SMART Boards $8,022 Total 
Student Desks from AlFax  $1,777.80 Total 
Student Chairs from AlFax  $1,185.60 Total  
Stackable Chairs from Alfax $1,160.90 Total 
"Open Style" Student Desks from Alfax $1,529.10 Total 
Student Science Lab Stations $4,062.69 Total 
Student Laminate Desks $1,738.78 Total 
Laminate Chairs $1,688.90 Total 
SMART Boards and Projection Units (Second Purchase)$8,022 Total 
Oven Racks 2,089.50 
Lateral Fill Cabinents $1,759.98 
Radios with Chargers $2,300 
Stools for HS Classes  $1,222.20 
Tall High School Tables $3,982.86 
Water Heater for Kemblesvill Site  $6,719.81 
Vision Screening Equipment $2,275.25 
Steamcraft Steamer $14,558.75 
Additional Radios and Chargers $4,500 
Analog Repeater Equipment $3,852 
Desks and Credenzas  $2,632.41 
LCD Falt Panel 3,080 
Dell Vostro $749 
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 56  Dell Optiplex 390 w/monitor 

                

692.00 

each 

 25 Dell 20" Widescreen Monitor/Vesa Compatible 
                

170.00 

 Dell Custom Configured Optiplex 790 Mini tower 
                

1,475.00 

 13 Dell Vostro 3550 Laptop 

                

660.00 

each 

 2 Dell Vostro 3550 Laptop 

                

660.00 

each  

 Linksys WMP600n Dual Band Wireless N Wifi PCI Adapter(25) 
                

1,000.00 

 R00LX Xenith Pro Thin client w/Wireless 
                

519.00 

 Dell MD3000i w/Hard Drive 1TB 7.2k RPM 
                

10,250.00 

 Dell Poweredge R710 Server 
                

5,000.00 

 8 ZoneFlex 7962 dual-band smart antenna 

                

699.00 

each  

 Ruckus Zone Flex 7762-T 802.11n Outdoor Wireless w/antenna 
                

1,700.00 

 ZoneFlex 7962 dual-band smart antenna 
                

699.00 

 Custom Configured Intel Chassis 
                

29,626.51 

4  PHD Virtual Backup for Citrix  

                

1,955.00 

each  

9 iPad WI-FI 32GB Black (10) 
                

5,790.00 

 Bretford Powersync Cart for I 
                

2,599.95 

 Bretford Powersync Cart for I 
                

2,599.95 

25  C00X Xenith Zero Client w/Wireless 
 

379 each  

 2 MacBook Pro 13-inch: 2.5GHz Dual-core Intel Core i5 
                

1,099.00 
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ea 

 8 iMac 21.5" - App for iMac Edu/AE-USA 

                

1,268.00 

Each  

 ADV Tablet CHGR CRT MS iPad 
                

1,372.50 

 Computers 
                

634.38 

 Bundle IPAD 32 GB Black 10 PK AC 
                

6,580.00 

 Desktop Computer 
                

604.99 

 Optiplex 390 Minitower 
                

538.80 

 Optiplex 390 Minitower 
                

538.80 

 Vostro 3560 Laptop 
                

654.55 

 Vostro 3560 Laptop 
                

654.55 

 Vostro 3460 Laptop 
                

797.05 

 SAM Series Chromebook 
                

6,175.00 

  

  

  

The total Charter School expenditures for fixed assets during the identified fiscal year: 

$282,586.00 

Facility Plans and Other Capital Needs 

The Charter School’s plan for future facility development and the rationale for the various 
components of the plan: 

  
Avon Grove Charter School is currently in the process of adding a modular unit specifically 
designed to accomodate high school-level STEM-based learning.  Contractors have been working 
 throughout the summer the to bring new  "AGCS Green STEM Center"  center on-line, and after 
months of intense preparation, the project is nearing completion. For the first time in the 
history of our charter school community, students will have acces to the space and many of the 
tools required to facilitate serious science experimentation and STEM-based projects.  



17 

 New Cafeteria Modular – Our existing cafeteria modular had “seen better days” by the end of 
the 2012-13 school year.  It was intended to serve as a temporary "overflow" space for the small 
cafeteria which forms a section of our main building at 110 East State Road.  This summer, the 
old modular was removed, and a new unit was constructed in its place. The new modular 
cafeteria is spacious, larger that the previous dining modular, and features an exterior that truly 
adds to the appearance of our campus! This project has been completely finished and will be 
ready for students on the first day of school.      
Security Improvements - On the heels of last year’s tragedy in Connecticut, AGCS contracted 
with a consultant (John Baker from the Lancaster Lebanon IU) to begin identifying and 
 constructing a plan for tightening campus security. One of the first steps of this plan was to 
make 110 East State Road a more secure place by undertaking some very specific alterations 
and enhancements to our facility. Our  work is nearly complete. Doorways have been secured, a 
bulletproof security window has been added to the main entrance, security fencing has been 
installed in areas of perceived vulnerability, and very soon a new system of cameras and 
entryway identification will be in place.    

Memorandums of Understanding 

Organization Purpose 

Intermediate Unit #24 - Chester County  Agreement relating to the use of IDEA "Pass 
Through" Funding 

Intermediate Unit #24 - Chester County  Memorandum relating to the use of Title III 
funding. 

Intermediate Unit #24 - Chester County  Memorandum relating to the use of Title III 
funding. 

PCG (Medical Access) Medical ACCESS Funding Agreement for 
Approved Medicaid student services 
performed at AGCS. 

The Pennsylvania State Police -- Avondale The purpose of this memorandum is to 
establish procedures which both the school 
and the state police agree to follow when 
specific incidents (which may warrant police 
attention)  occur on school property. 

 
  
 



 Image description. Logo End of image description.

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION

333 MARKET STREET
HARRISBURG, PA 17126-0333

www.education.state.pa.us

Bureau of Special Education
717-783-6913 FAX: 717-783-6139

January 14, 2011

 Dr. Kevin Brady
 CEO
 Avon Grove CS
 110 East State Road
 West Grove, Pa   19390

Dear Dr. Brady:

                Enclosed is the Report of Findings presenting results of the cyclical monitoring which was conducted by the Bureau of

Special Education (BSE) in the Avon Grove CS the week of November 10, 2010.

                The Executive Summary is arranged in two parts and includes an Appendix.  PART I presents the Summary of

Findings including an explanation of the review process and general findings.  PART II describes the corrective action process.

 A description identifying findings of noncompliance, corrective action required, improvement planning needed, and results of

interviews of staff and parents can be found in the Appendix.  The charter school must complete corrective action within the

calendar days as outlined in the Charter School Corrective Action Verification/Compliance and Improvement Plan developed

with the BSE Adviser.  Follow-up onsite reviews verifying the charter school's completion of corrective action will be conducted

by the BSE.  The BSE Adviser will contact the charter school to schedule the initial visit within 60 days of issuance of the

monitoring report.

                34 CFR 300.600 mandates the BSE to carry out monitoring activities and implementation of any necessary corrective

action.  Legal compliance is the basis on which high quality programs are built.  It is policy of the Department of Education to

promote  and ensure  compliance  with  special  education  statutes  and regulations  through an  array  of  activities  such as  a

coordinated program of plan review, compliance monitoring, technical assistance, and funding decisions.  However, if the

Department does not succeed in obtaining prompt compliance through activities such as monitoring, then more rigorous steps can

be taken to make sure compliance is resolved.  These include:

• Disapproval or rescinded approval of the local special education plan

• Deferment of the disbursement of state or federal funds pending resolution of the issue

• Reduction of the amount of funds (for example, by the amount of money it takes to provide an appropriate education to a

particular child or children) if a charter school is unwilling to provide appropriate services

                None of these steps are desirable and none should be necessary if each charter school is familiar with and attentive to

the rules governing special education.

                If you have any questions about this report,  contact Stephen Weitzenhoffer, the Chairperson of the compliance

monitoring team.

                Please convey my thanks to all staff who participated in the review.  Their time and assistance is appreciated.

 Sincerely,

John J. Tommasini
Director

Attachments: Executive Summary
Appendix: Detailed Report of Findings, Including Corrective Actions Required

CC: Chairperson
Jill Deitrich
CS Monitoring File
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AVON GROVE CHARTER SCHOOL   
110 East State Road 

West Grove, PA 19390 
484-667-5000 (voice) 

610-869-5892 (fax) 

 

 

 
 
 

 
The Avon Grove Charter School 

Authorized Cash Disbursements Approval  
 
Less than $ 500.00 
 
Approval by appropriate Departmental Supervisors/Managers 
 
Philip Goettel: SPED Divisional Coordinator   Academic Units:  K – 5 
  
Less Than $ 1000.00 
 
Approval by Principals, Office Manager and Facilities Director 
 
Kevin Ham: Assistant Principal    Academic Units:  6 - 12  
Jeffery Roe: Special Education Director    Academic Unit: Special 
Education 
 
Lori Predmore: Office Manager - State Road  Administration 
Sharon Brooks: Office Manager – KELC   Administration 
Tony Durante: Facilities Director    Facilities Management 
Ed Delfin: Dean of Students    Guidance and Transportation 
 
Less Than $ 5000.00 
 
Approval by Human Resources Director and Building Principals 
 
Tosha Brooks: Human Resources Director  Administration 
Kristen Bishop: Principal K – 3:    Administration 
Jennifer Weaver: 3 -5 Principal    Administration 
Shannon McElwain: Principal 6 – 12   Administration 
 
Less than $ 15,000.00 
 
Approval by Head of School (CEO) or Business Manager 
 
Dr. Kevin Brady: CEO/Head of School    
Donna Archer: Business Manager  

 
Over $ 15,000.00 
 
Approval by the AGCS Board of Directors  

 

 



























































































Staff 
No. Name of employee

PA Certified 
Yes/No Areas of Certification Type of Certificate Grades Teaching or Serving

All Areas of Assignment Subject Areas 
Teaching or Services Provided

Number of 
Hours 

Annually 
Worked in 
Assignment 

Percentage 
of Time in 
Certified 
Position

Percentage 
of Time in 
Areas Not 
Certified 

1 Jessica Abernety Yes Math 7‐12 HS Math HS Math 7,012.50 100
2 Amanda Armstrong Yes Elementary K‐6 3rd 3rd 7,012.50 100
3 Amy Ault Yes Elementary K‐6 K K 7,012.50 100
4 Sonya Bannon Yes Art K‐12 Art ‐ K‐2 Art ‐ K‐2 7,012.50 100
5 Diane Bertolino Yes Elementary K‐6 1st 1st 7,012.50 100
6 Krista Biedrzycki Yes Art K‐12 Art 9‐12 Art 9‐12 7,012.50 100
7 Robyn Birnbrauer Yes English 7‐12 8th & 9th English 8th & 9th English 7,012.50 100
8 Doreen Brady Yes Elementary K‐6, Mid‐level Math 7‐9, Family 7th Math 7th Math 7,012.50 100
9 Ashley Bramble Yes Elementary K‐6 6th special ed 6th special ed 7,012.50 100

10 Christopher Brinton Yes Biology HS Science HS Science 7,012.50 100
11 Melissa Brown Yes Elementary K‐6 K special ed K special ed 7,012.50 100
12 Kristy Cameron  Yes Elementary K‐6 3rd special ed 3rd special ed 7,012.50 100
13 Joan Chien No HS Chinese HS Chinese 7,012.50 0 100
14 Brian Cotter Yes English 7‐12 MS Drama MS Drama 7,012.50 100
15 Mary Culler Yes Elementary K‐6, Special ed N‐12, Mid‐level E10th special ed 10th special ed 7,012.50 100
16 Lauren Daniel Yes English 7‐12 HS English HS English 7,012.50 100
17 Jill Deshullo Yes Early Childhood N‐3 1st 1st 7,012.50 100
18 Bonnie Dickson Yes Expired French, Expired Elementary Science Elem/MS Environmental Science Elem/MS Environmental Science 7,012.50 0 100
19 Joanne Dilonno Yes Social Studies HS History HS History 7,012.50 100
20 Laura Duff Yes Elementary K‐12 Austistic Support/Special ed teacher Austistic Support/Special ed teacher 7,012.50 100
21 Cheryl Durante Yes Elementary K‐6 5th 5th 7,012.50 100
22 Elizabeth Ferris Yes Elementary K‐6,  5th 5th 7,012.50 100
23 Mark Fischer Yes Social Studies 8‐9 history 8‐9 history 7,012.50 100
24 Elizabeth Fish Yes Elementary K‐6, Environmental Ed K‐12, Mid3rd 3rd 7,012.50 100
25 Jennifer Florschutz Yes Elementary K‐6, Special ed N‐12, PrincipalK‐4th 4th 7,012.50 100
26 Laura Franks Yes Elementary K‐6 3rd 3rd 7,012.50 100
27 Christina Franks Yes Elementary K‐6 Federal Program Teacher Federal Program Teacher 7,012.50 100
28 Melissa Frawley Yes Early Childhood N‐3, Elementary K‐6, SpeciaSpecial ed 7th Special ed 7th 7,012.50 100
29 Lisa Gonzalez Yes Elementary K‐6 4th 4th 7,012.50 100
30 Katherine Gortvay Yes Elementary K‐6 Librarian K‐2 Librarian K‐2 7,012.50 100
31 Joan Gravatt Yes Elementary, Ment and/or Phys HandicappedHS Spec ed HS Spec ed 7,012.50 100
32 Jeannine Gray Yes Elementary K‐6 K K 7,012.50 100
33 Sandra Haftl Yes Elementary K‐6 8th Math 8th Math 7,012.50 100
34 John Hashhagen Yes Citizenship 7‐12 HS History HS History 7,012.50 100
35 Kelly Hendrickson Yes Spanish, Mid‐level Math 7‐9, Mid‐level Citiz Spanish 3‐5 Spanish 3‐5 3,506.25 100 0
36 Carrie Herman Yes Elementary K‐6 6th Math & Science 6th Math & Science 7,012.50 100
37 Susan Howard Yes Elementary K‐6 6th Math & Science 6th Math & Science 7,012.50 100
38 Carol Ann Hudson Yes Elementary K‐6 CAAP Teacher 2 CAAP Teacher 2 7,012.50 100
39 Jennifer Johnson Yes Elementary K‐6, Special ed N‐12, Mid‐level MHS Spec ed HS Spec ed 7,012.50 100
40 Melanie Kahler Yes Elementary K‐6 K K 7,012.50 100
41 Joanne Kalmbach No MS/HS Dance MS/HS Dance 7,012.50 0 100
42 Meghan Kammerer Yes Elementary K‐6 K K 7,012.50 100
43 Anna Karas Yes Elementary K‐6 CAAP Teacher 3 CAAP Teacher 3 7,012.50 100
44 Daniel Kellie Yes Health & Phys ed Phys ed 3‐5 Phys ed 3‐5 7,012.50 100
45 Karen Kenny Yes Elementary K‐6 6th Math & Science 6th Math & Science 7,012.50 100
46 Amanda Kerr Yes Elementary K‐6 5th 5th 7,012.50 100
47 Jaime Kullman Yes Elementary K‐6 2nd 2nd 7,012.50 100
48 Kimberlea Latsha Yes Elementary K‐6 Special ed 2nd Special ed 2nd 7,012.50 100
49 Bethanne Lindenbaum Yes English 7‐12 MS English MS English 7,012.50 100



Staff 
No. Name of employee

PA Certified 
Yes/No Areas of Certification Type of Certificate Grades Teaching or Serving

All Areas of Assignment Subject Areas 
Teaching or Services Provided

Number of 
Hours 

Annually 
Worked in 
Assignment 

Percentage 
of Time in 
Certified 
Position

Percentage 
of Time in 
Areas Not 
Certified 

50 Kathleen Logullo Yes Elementary K‐6 Elem/MS Environmental Science Elem/MS Environmental Science 7,012.50 100
51 Lauren Mack Yes Elementary K‐6, Mid‐level English 7‐9, Mid‐l K K 7,012.50 100
52 Melissa Manrique Yes Elementary K‐6, Program Specialist ESL 5th 5th 7,012.50 100
53 Jason McGehean Yes Health & Phys ed MS/HS Phys Ed MS/HS Phys Ed 7,012.50 100
54 Patricia McGlone Yes Elementary K‐6 K K 7,012.50 100
55 Helen McNicholl Yes Elementary K‐6 Federal Program Title III Federal Program Title III 7,012.50 100
56 Paul Milburn Yes Elementary K‐6 6th English & History 6th English & History 7,012.50 100
57 Judith Miller Yes Math 7‐12 HS Math HS Math 7,012.50 100
58 Meghan Moore Yes Music MS Music MS Music 7,012.50 100
59 Michael Mostello Yes Social Studies, Environmental Ed K‐12 HS History HS History 7,012.50 100
60 Lisa Murray Yes Art K‐12 Art 3‐5 Art 3‐5 7,012.50 100
61 Heahter Nardozzi Yes Elementary K‐6 3rd 3rd 7,012.50 100
62 Gabe Neeld No Art K‐12 HS Art HS Art 7,012.50 0 100
63 Pam Neeld Yes Elementary K‐6 K K 7,012.50 100
64 Rebecca Neirotti Yes Elementary K‐6, Mid‐level Science 7‐9 7th Science 7th Science 7,012.50 100
65 Paul Parente Yes English 7‐12 HS Drama HS Drama 7,012.50 100
66 Carrie Paul‐Stein Yes Early Childhood N‐3, Special Ed N‐12, Eleme2nd 2nd 7,012.50 100
67 Dylan Pennell Yes English 7‐12 HS English HS English 7,012.50 100
68 Laura Pepe Yes Elementary K‐6 1st 1st 7,012.50 100
69 Joseph Petraitis Yes Chemistry HS Physics HS Physics 7,012.50 100
70 Laura Piperis Yes Special ed N‐12 1st 1st 7,012.50 100
71 Keri Pomante Yes Elementary K‐6 4th 4th 7,012.50 100
72 Kelly Price Yes Elementary K‐6 3rd 3rd 7,012.50 100
73 Susan Raike Yes Elementary K‐6, Mid‐level English 7‐9, Speci special ed 8th special ed 8th 7,012.50 100
74 Kristin Reph Yes Chemistry HS Chemistry HS Chemistry 7,012.50 100
75 Paula Reynolds Yes Elementary K‐6, Mid‐level English 7‐9, Read 5th 5th 7,012.50 100
76 Carolyn Reynolds Yes Music Music K‐2 Music K‐2 7,012.50 100
77 Erika Robinson Yes Spanish  HS Spanish HS Spanish 7,012.50 100
78 Kelly Rodeheaver Yes Special ed N‐12 1st 1st 7,012.50 100
79 Patrick Rodeheaver Yes Citizenship 7‐12 7th History 7th History 7,012.50 100
80 Jessica Scalise Yes Elementary K‐6 CAAP Teacher 3 CAAP Teacher 3 7,012.50 100
81 Joseph Scheller Yes Music Elem Music Elem Music 7,012.50 100
82 Esther Shutz Yes Music HS Music HS Music 7,012.50 100
83 Phil Sechrist Yes Elementary K‐6 4th Special Ed 4th Special Ed 7,012.50 100
84 Lisa Sellers Yes Elementary K‐6. special ed N‐12 Special ed 4th Special ed 4th 7,012.50 100
85 Jerald Singer Yes Elementary K‐6 5th 5th 7,012.50 100
86 Rebecca Smith Yes Elementary, Special education N‐12 2nd 2nd 7,012.50 100
87 Burnell Smucker Yes Health & Phys ed Phys ed K‐2 Phys ed K‐2 7,012.50 100
88 Megan Springer Yes Elementary K‐6 2nd 2nd 7,012.50 100
89 Julie Stephenson Yes Elementary K‐6 6th English & History 6th English & History 7,012.50 100
90 Jeremiah Stone Yes Math 7‐12 HS Math HS Math 7,012.50 100
91 Kelly Sweeney Yes Elementary K‐6, Mid‐level Science 7‐9, Gene8th Science 8th Science 7,012.50 100
92 Marie Sycalik Yes Mid‐level English, Mid‐level Math 7‐9, Mid‐l7th & 8th English, History, and Math 7th & 8th English, History, and Math 7,012.50 100
93 Sylvo Szabo Yes Art K‐12 MS/HS Art MS/HS Art 7,012.50 100
94 Gwenn Tellman Yes Mid‐level English 7‐9 7th English 7th English 7,012.50 100
95 Jason Thompson Yes Elementary K‐6, Mid‐level English 7‐9 4th  4th  7,012.50 100
96 Colleen Urbine Yes Elementary K‐6 2nd 2nd 7,012.50 100
97 Margaret Vidumsky Yes Early childhood N‐3, Special Ed N‐12 3rd 3rd 7,012.50 100
98 Brian Wallace Yes Elementary K‐6, special ed N‐12 HS Spec ed HS Spec ed 7,012.50 100
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99 Katherine Ward Yes Early Childhood, Elementary 4th  4th  7,012.50 100
100 Kristin Wills Yes Elementary K‐6, Special Education N‐12 2nd 2nd 7,012.50 100
101 Janessa Worthington Yes Elementary K‐6 1st 1st 7,012.50 100
102 Kendal Yarosh Yes Elementary K‐6, mid‐level Math 7‐9 6th 6th 7,012.50 100
103 Donna Hall Yes Bus. Computer Info Tech K‐12 Elem/MS Technology Elem/MS Technology 7,102.50 100
104 Patricia Snader Yes French and Spanish HS French/Spanish HS French/Spanish 7,102.50 100
105 Patricia Sharpe Yes Elementary K‐6, Special Ed N‐12 5th Grade Special Ed 5th Grade Special Ed 7,102.50 100















The Avon Grove Charter School 
Fiscal Solvency Procedure 

 

 
1.      Introduction 
 
The Budgetary process at the Avon Grove Charter School is an integral part of carrying out 
the mission of the school.  The budget is prepared prior to the beginning of the fiscal year 
and is approved by the Board of Trustees in advance of its implementation. 
 

 
2.      Accountability 
 
The school has a fiduciary responsibility to effectively manage and use its financial 
resources.  The Board of Trustees and Administration are ultimately responsible for the 
fiscal solvency of the school. 
 
The school is committed to effective resource management and accountability.  Ongoing 
budget oversight is provided to ensure that resources and expenditures are occurring in 
general conformity with the approved budget.  Throughout the fiscal year, the 
Accounting/Business Office, Principal, Directors and Department Managers shall monitor 
and oversee operating budgets ensuring that: 
         
·         Year-to-date resources and expenditures are occurring in a meaner consistent with the 
departmental budget. 
·         Resource shortfalls and expenditure overages are identified and resolved. 
·         Deficit spending at the department level does not occur. 
 

 
3.      Employee Hiring and Compensation 
         
Salaries and benefits represent the largest expenditure for the academic entity.  It is 
important to mange this expense effectively.  A staff list is provided to each department in 
their budget packet.  The staff list is an effective tool used to provide each Academic 
Director and Administration with the necessary information required to make decisions on 
whether to recruit and /or refill a position vacancy. 
 
4.                  Fiscal Year End Purchase Requisitions 
 
Generally accepted accounting principles for the Not-for-Profit Organization require the 
school to record the expense at the time it was received or the service was 
rendered.  Expense items incurred prior to June 30th will be expensed to the current fiscal 
year and not held and expensed against the following fiscal year. 
 
Outstanding purchase orders on which delivery is not received before June 30th will be 
expensed against the following fiscal year. 
 



 
5.                  Capital Expenditures 
 
A capital expenditure is the purchase is the purchase of furniture, equipment, vehicles, 
facilities, etc., with a price (or fair market value in the case of a gift) of $ 5000 or more and a 
useful life of two or more years. 
 
Capital Expenditures over $ 5000.00 or more required the approval of the Board of Trustees 
and are expensed to the departmental budget and charged to object codes 
 
        700 – Computers 
        710 – Furniture & Equipment 
 
6.                  Budget Reallocations 
 
The Board of Trustees approves the budget for each Department based on the initial 
allocations submitted; therefore, it is imperative that adherence to these budget allocations 
be maintained.  During the course of the academic year, adjustments to allocations may 
need to be made due to unforeseen circumstances and changes.  All budget reallocations 
must be approved by the Board of Trustees. 
 

 
7.                  Departmental Account Deficits 
 
Deficits in a school department budget account are not permitted.  The budget is approved 
by the Board of Trustees and departments should not deviate from their budget.  In all 
cases, Academic Directors and Department Managers are ultimately responsible for the 
financial management of their accounts and should take immediate action to prevent or 
correct any deficit problems. 
 
Certain circumstances may require a written explanation explaining a current deficit or the 
necessity of deficit for an unforeseen event or situation at the budget was created and 
approved. Any deficit or planned deficit due to unforeseen circumstances requires the 
approval of the Board of Trustees. 
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AGCS BUSINESS OFFICE 
PROCEDURE 

 
“Purchase Order Process” 

 
1. Employees request authorization to order from their Principal, Manager, or Supervisor. 

    
2. The Principal, Manager, or Supervisor’s administrative assistant creates and verifies the written 

request from their staff member/teacher in MS Excel using the two purchase order templates:  One 
for State Road (White) and One for Kemblesville (Pale Yellow).  Please include all of the following 
information: 

a) Vendor Name 
b) Address 
c) Phone Number 
d) Fax Number 
e) Item/Catalog number   (ISBN number) 
f) Item description 
g) Quantity 
h) Unit (ex.  Each, Dozen, etc) 
i) Price per item.   The system will calculate the total and amount per line and per total items. 
j) Teacher’s Name and their Room Number 
k) Shopping cart or order form. 
l) Any special instructions 

3. The completed purchase order, upon approval by the Principal, should be emailed to Adrienne 
Malchione, copying Purchasing. Dr. Brady will review and approve.  A hard copy will be provided to 
Purchasing. 

 
4. Upon approval by Dr. Brady, the complete purchase order, along with the shopping cart is emailed 

to Donna Archer for a budget review. 
 

5. Donna Archer will then forward the email, with her approval to Purchasing, where a Purchase 
Order number will be assigned.  A hard copy of the Purchase Order is then sent to Dr. Brady to 
obtain his signature for auditing and vendor purposes.   
 

6. Once the Purchase Order is returned, signed by Dr. Brady, the order is placed with the vendor. 
 

7. The order along with the confirmation receipt will then be PDF to the Administrative assistant of 
that department, so that they know that the order has been placed and it is correct.  A copy is then 
placed into the binder in the Accounting area that has all purchase orders for that fiscal year.                                         
. 

8. The administrative assistant for K-2, 3-5, 6-8 and 9-12 should then print a copy of the final 
Purchase Order and place it into an accordion file folder which will be used to receive the order.                          
. 

9. The Accounting area will then place the original Purchase order with Dr. Brady’s signature, along 
with the fax confirmation page, into an accordion file. Once the order has been received (see 
receiving process) the Purchase Order will be placed into a file to await payment (see invoice 
payment process). 
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AGCS BUSINESS OFFICE 
PROCEDURE 

 

“Staff Deposit Procedure” 
 
 

1. An AGCS Deposit Summary form is to be completed for each deposit, by the individual 
submitting the funds for deposit. 

 

2. Please note what activity the funds were collected from.  This will assist the Accounting 
Department in depositing & recording the funds into the correct account. 

 

3. On the Deposit Summary Form, please do the following: 
 

a. Fill in the date and applicable amounts of currency & coinage.  
 

b. Notate the checks for deposit, as appropriate.   
 

c. Notate the Organization or Activity the Deposit was received from on the Deposit slip. 
 

4. The deposit summary form and cash to be deposited must be delivered as follows: 
a. State Road Campus employees must deliver all deposits and accompanying paperwork to 

the Main Office.   
Please note the drop off time restrictions: 
The main office will not accept deposits from 6:30 am to 8:00 am and 2:00 pm to 3:00 pm 
daily.  All deposits will be locked in the main office safe until the next day mail delivery to the 
administrative offices. 

b. Kemblesville Campus employees must deliver all deposits and accompanying paperwork to 
the Main Office.   
Please note: 
The employee is responsible for signing in their deposit and having office personnel verify 
the deposit has been received on the Kemblesville Campus Deposit Log.  From there, the 
deposit will be locked in the campus safe until the next day mail delivery. 

 

5. Please DO NOT hold cash/checks in your classroom.  Bring deposits to the Accounting Office on a 
regular basis. 
 

6. Please bring all deposits to each campus main office by 1:00pm on any given day as this will allow 
the Accounting Department the ability to pick up, prepare & make bank deposits in a timely fashion 

as required.  
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AGCS BUSINESS OFFICE 
PROCEDURE 

 

“Cash Disbursement Approval Process” 
   
1. All accounts payable requests for cash disbursements must be approved by someone who is in a 

supervisory role to the requestor. 
 
2. If the reimbursement amount is less than $500.00 approval can be given by appropriate 

Departmental Supervisors. 
 
3. If the reimbursement request is more than $500.00 for less than $1,000.00, approval must be given 

by Academic Directors, Office Manager and Facilities Manager. 
 

List of appropriate signatures by unit/department: 
 

A. Jennifer Weaver, 3 - 5- Principal 

B. Dr. Suzanne Steadman, Director of Pupil Services  

C. Christine Riggio, Academic Unit: Special Education 

D. Lori Predmore, Office Manager – State Road Campus 

E. Sharon Brooks, Office Manager – Kemblesville Campus 

F. IT Administrator/Business Manager - Unit: IT Department 

G. Tony Durante, Facilities Manager - Unit: Facilities Management 

H. Ed Delfin, Dean Of Students - Unit: Guidance and Health Services 

 
4. If the reimbursement request is more than $1,000.00 but less than $5,000.00, approval must be 
 given by the Principal or Human Resources Director. 
. 

A. Kristen Bishop, Lower School Principal – Unit Varies 
B. Shannon McElwain, Upper School Principal – Unit Varies 
C. Tosha Bowers, Human Resources Director - Unit: Varies 

 
 

5. If the reimbursement request is more than $1,000.00 but less than $15,000.00, approval must be 
given by the Principal or the Business Manager. 

  
A. Dr. Kevin Brady, CEO/Principal - Unit:  Varies 

B. Donna Archer, Business Manager  - Unit: Varies 
 
6. If the reimbursement request is $15,000.00 or more, approval must be given by the Board of 

Directors. 
 


