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School Profile 

Demographics 

721 N. Juniata St. Suite 3 
Hollidaysburg, PA 16648 

(814)682-5258 

 

Phase: Phase 2 

CEO Name: George Toth 

CEO E-mail address: btoth@cpdlf.org 
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Governance and Staff 

Leadership Changes 

Leadership changes during the past year on the Board of Trustees and in the school 
administration: 

The CPDLF Board of Trustees had the following changes for 2013-2014. 
Dr. G. Brian Toth remained as the Chief Executive Officer.  Mr. Zachary Wynkoop, 
Elementary/High School Principal resigned effective August 16, 2013 and was replaced by Mr. 
Kenneth Kerchenske.  
In August 15, 2013 there was a CPDLF Board reorganizational meeting.  New members to the 
board included Kim VanGorder from Bellwood-Antis School District, Mrs. Mary Beth Whited 
from Penn Cambria School District, Dr. Vincent DiLeo from Central Cambria School District, and  
Scott Magnetti, a local businessman.   Mrs. Cathy Harlow from Tyrone Area School District 
replaced Dr. William Miller who retired and Dr. Robert Gildea from Hollidaysburg School District 
replaced Mr. Paul Gallagher who retired.  Also Dr. James Cekada from Greater Johnstown School 
District replaced Dr. Gerald Zahorcheck who was unable to attend CPDLF meetings.  Mrs. Diane 
Clapper, parent representative, replaced Mrs. Colleen Harlow who was unable to attend the 
meetings.  
Mr. Brad Hatch, Mrs. Paula Foreman, and Mrs. Kris Hallinan, from Altoona Area School District 
are no longer on the CPDLF board due to the Altoona Area School District's Board of Directors 
not accepting the contract between Altoona and CPDLF.  
At the CPDLF board re-organizational meeting the following officers were selected.  Mr. 
Bernazzoli remained as CPDLF Board President and Mr. Mike Strasser remained as CPDLF Vice-
President.  Dr. Vincent DiLeo was appointed as CPDLF Board Treasurer and Mrs. Cathy Harlow 
was appointed as CPDLF Board Secretary.   

Board of Trustees Meeting Schedule 

Location Date and Time 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

8/15/2013 1:00 
PM 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

10/10/2013 1:00 
PM 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

12/12/2013 1:00 
PM 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

2/20/2014 1:00 
PM 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

4/17/2014 1:00 
PM 

Bellwood-Antis High School Cafeteria, 400 Martin Street Bellwood, PA   
16617 

6/12/2014 1:00 
PM 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

8/14/2014 1:00 
PM 
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Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

10/9/2014 1:00 
PM 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

12/11/2014 1:00 
PM 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

2/12/2015 1:00 
PM 

Myers Elementary School- Large Group Instruction Room- 220 Martin 
Street, Bellwood, PA   16617 

4/9/2015 1:00 
PM 

Bellwood-Antis High School Cafeteria, 400 Martin Street Bellwood, PA   
16617 

6/11/2015 1:00 
PM 

 
  

Professional Staff Member Roster 

Elaine Baney   

PA Certified Yes 

Areas of Certification Art K-12 - Type 61 

Grades Teaching or Serving 7-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Art History 

Number of Hours Annually Worked in Assignment 90 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Patrick Baney   

PA Certified Yes 

Areas of Certification Social Studies - Type 61 

Grades Teaching or Serving 9-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

World Geography, American 
History,Amreican Government, 
Pyschology, Archeaology, 
Socialogy, Global Studies, Intro. to 
Social Media, Sports & Marketing 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Gregory Burns   

PA Certified Yes 

Areas of Certification 

Agriculture K-12, Environmental 
Ed. K-12, General Science, Biology, 
Chemistry, Earth Space Science,  - 
Type 62 
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Grades Teaching or Serving 7-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Chemistry, Biology, Marine 
Biology, Earth Space & Science, 
Comprehensive Science 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Julie Behe   

PA Certified Yes 

Areas of Certification Mathematics 7-12, Type 62 

Grades Teaching or Serving 8-9 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Algebra 1B, PSSA MAth 8, Math 8 

Number of Hours Annually Worked in Assignment 240 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Stacey Corle   

PA Certified Yes 

Areas of Certification Mathematics 7-12 -Type 62 

Grades Teaching or Serving 9-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Algebra 1A, Algebra 1, Problem & 
Statistics, Trigonometry, Pre-
Calculus, Calculus 

Number of Hours Annually Worked in Assignment 240 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Melissa  Fairbanks   

PA Certified Yes 

Areas of Certification 
Elementary K-6, Type 61, Special 
Education N-12, Type 62 

Grades Teaching or Serving K-6 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Special education , Elementary K-6 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 
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Scott Gallagher   

PA Certified Yes 

Areas of Certification Ciitizenship - Type 61 

Grades Teaching or Serving 9-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

World History, Socialogy 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Valerie Harris   

PA Certified Yes 

Areas of Certification 
Family Consumer Science, K-12 - 
Type 62 

Grades Teaching or Serving 7-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Family Consumer Science  

Number of Hours Annually Worked in Assignment 120 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Heather Jancula   

PA Certified Yes 

Areas of Certification 
Program Specialist, ESL-Type 86, 
Socilal Studies -Type 62 

Grades Teaching or Serving 8-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

US History, American History 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Linda Koenig   

PA Certified Yes 

Areas of Certification 
Health and Physical Education - 
Type 61 

Grades Teaching or Serving 7-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Health, Physical Education 

Number of Hours Annually Worked in Assignment 120 

Percentage of Time in Certified Position 100.0 
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Percentage of Time in Areas Not Certified 0.0 

 
  

Patricia Leonard   

PA Certified Yes 

Areas of Certification Spanish - Type 62 , ESL - Type 86 

Grades Teaching or Serving 9-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Spanish I and II 

Number of Hours Annually Worked in Assignment 120 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Paul Longwell   

PA Certified Yes 

Areas of Certification 
General Science - Type 62, Physics 
7-12, Type 62 

Grades Teaching or Serving 8-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Comprehensive Science 8, 
Conceptual Physics, Physical 
Science, Forensic Science I and II 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Nicole Endress   

PA Certified Yes 

Areas of Certification 
Educational Specialist I Elementary 
and Secondary, Type 61 

Grades Teaching or Serving K-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Elementary and Secondary Life 
Skills and Career Exploration 

Number of Hours Annually Worked in Assignment 120 

Percentage of Time in Certified Position 90.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Deborah Decker   

PA Certified Yes 

Areas of Certification Special Education K-12 Type 62 

Grades Teaching or Serving 10-12 
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All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Special Education 10-12 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Kenneth Kerchenske   

PA Certified Yes 

Areas of Certification School Principal - Type 78 

Grades Teaching or Serving K-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

School Principal 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Steve Keith   

PA Certified Yes 

Areas of Certification Special education N-12, Type 62 

Grades Teaching or Serving 7-9 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Special Education 7-9 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Susan Swope   

PA Certified Yes 

Areas of Certification School Nurse - Type 31 

Grades Teaching or Serving K-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

School Nurse for K-12 

Number of Hours Annually Worked in Assignment 90 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Leslie Rupp   

PA Certified Yes 

Areas of Certification Elementary K-6, Mid-level English 
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6-9, Instructional Mid-Level Citizen 
6-9, Instructional Social Studies 7-
12, Instructional I English 7-12 (all 
types 61) 

Grades Teaching or Serving K-6 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

K-6 Students 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Bethany Mickel   

PA Certified Yes 

Areas of Certification English 7-12, Type 62 

Grades Teaching or Serving 9-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Orientation, English I, II, III, and IV, 
SAT Prep, Community Service,  

Number of Hours Annually Worked in Assignment 240 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Stephenie Schroth   

PA Certified Yes 

Areas of Certification 
Elementary K-6, Educational 
Specialist I Inst. Technology 
Specialist PK-12 Type 61 

Grades Teaching or Serving K-6 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

K-6 Students 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Matthew Winquist   

PA Certified Yes 

Areas of Certification Special Education N-12, Type 61 

Grades Teaching or Serving K-6 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Elementary Grade 3 

Number of Hours Annually Worked in Assignment 90 

Percentage of Time in Certified Position 100.0 
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Percentage of Time in Areas Not Certified 0.0 

 
  

Gloria Sprankle   

PA Certified No 

Areas of Certification None 

Grades Teaching or Serving 8-11 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Web Design, Business Systems 
Technology and Introduction to 
Technology 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

George Toth   

PA Certified Yes 

Areas of Certification 
Mathematics 7-12 -type 62, 
General Science Type 62 

Grades Teaching or Serving 7-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Business Algebra, Algebra 1B, 
Algebra II, Math 7 

Number of Hours Annually Worked in Assignment 120 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Joyce Niebauer   

PA Certified Yes 

Areas of Certification 
Business Computer-Information 
Tech K-12, Type 61 

Grades Teaching or Serving 7-9 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

Business Systems Technology, 
Keyboarding 

Number of Hours Annually Worked in Assignment 120 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Teresa Wright   

PA Certified Yes 

Areas of Certification English 7-12, Type 61 

Grades Teaching or Serving 7-12 

All Areas of Assignment, Subject Areas Teaching, or Language Arts, Reading and PSSA 
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Services Provided English 7-9, Mythology & Folklore 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  

Zachary  Wynkoop   

PA Certified Yes 

Areas of Certification School Principal - Type 78 

Grades Teaching or Serving K-12 

All Areas of Assignment, Subject Areas Teaching, or 
Services Provided 

School Principal 

Number of Hours Annually Worked in Assignment 180 

Percentage of Time in Certified Position 100.0 

Percentage of Time in Areas Not Certified 0.0 

 
  
The professional staff member roster as recorded originally on the PDE-414 form 

No file has been uploaded. 

Quality of Teaching and Other Staff 
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Chief Academic 
Officer/Director 

1.00 1.00 0.00 0.00 0.00 1.00 

Principal 2.00 2.00 0.00 0.00 1.00 1.00 

Assistant Principal 0.00 0.00 0.00 0.00 0.00 0.00 

Classroom Teacher (including 
Master Teachers) 

23.00 22.00 0.00 0.00 1.00 22.00 

Specialty Teacher (including 
Master Teachers) 

8.00 8.00 0.00 0.00 0.00 0.00 

Special Education Teacher 
(including Master Teachers) 

5.00 4.00 0.00 0.00 1.00 4.00 

Special Education Coordinator 1.00 1.00 0.00 0.00 0.00 1.00 

Counselor 1.00 1.00 0.00 0.00 0.00 1.00 

Psychologist 1.00 1.00 0.00 0.00 0.00 0.00 

School Nurse 2.00 2.00 0.00 0.00 1.00 1.00 

Totals 44.00 42.00 0.00 0.00 4.00 31.00 
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Further explanation: 

This narrative is empty. 
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Fiscal Matters 

Major Fundraising Activities 

Major fundraising activities performed this year and planned for next year: 

CPDLF had no fundraising activities for the 2013-2014 school year.   The cyber charter school 
does not anticipate any major fundraising activities for the 2014-2015 school year. 

Fiscal Solvency Policies 

Changes to policies and procedures to ensure and monitor fiscal solvency: 

Changes to policies and procedures to ensure and monitor fiscal solvency: 
CPDLF currently has a budgetary reserve which was designated by the Board of Trustees for 
contingencies such as future special education expenditures and computer replacements. 
 
The Board of Trustees: 

  Approves the budget each year 

  Approves every check and all personnel matters at their board meetings. 

  Meets every other month and is updated on enrollment numbers particularly as they 

relate to the cyber charter’s financial stability. 

The President of the Board of Trustees and the Chief Executive Officer closely monitor revenues 

and expenditures and report solvency to the Board regularly. 

 

  

Fiscal Solvency Policies 

Charter School documents that describe policies and procedures that have been established to 
ensure and monitor fiscal solvency (optional if described in the narrative) 

Files uploaded: 

 Fund Balance Policy 6.7.12.doc 

Accounting System 

Changes to the accounting system the charter school uses: 

Changes to the accounting system the charter school uses: 
For the 2013-2014 school year, CPDLF has been utilizing Quickbooks Online due to their move to 
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Hollidaysburg on June 26, 2013.  The accounting system  is still set up using the PA State Chart of 
Accounts.  Revenues and expenditures are coded according to the Manual of Accounting and 
Related Financial Procedures. The approved budget has been entered and financial information 
is reported to PDE in accordance with GAAP. 
  
  
Audit firm: Young, Oakes, Brown & Co, PC 
Period ending 06/30/13.  Completion date of 11/12/2013 audit 
Unqualified opinion and no findings 
 
 
  

Preliminary Statements of Revenues, Expenditures & Fund Balances 

The completed and CEO signed Fiscal Template – Preliminary Statements of Revenues, 
Expenditures & Fund Balances 

PDF file uploaded. 

Financial Audits 

Basics 

Audit Firm: Young, Oakes, Brown & Company, P.C. 

Date of Last Audit: 11/12/2013 
Fiscal Year Last Audited: 2012-2013 
 
  
Explanation of the Report 

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit 
report for a school year that precedes this annual report by more than 2 years is not acceptable 
and may be considered a material violation: 

n/a Previous year's audit included. 

  

Financial Audit Report 

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting 
from the audit 

PDF file uploaded. 

  

Citations 

Financial audit citations and the corresponding Charter School responses 
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Description Response 

 
  

Federal Programs Consolidated Review 

Basics 

Title I Status: No 
Date of Last Federal 
Programs Consolidated 
Review: 

 

School Year Reviewed:  
 
  
  
Federal Programs Consolidated Review Report 

The Federal Programs Consolidated Review Report, which should include the Division’s opinion 
and any findings resulting from the audit 

No file has been uploaded. 

  

Citations 

Federal Programs Consolidated Review citations and the corresponding Charter School 
responses 

Description Response 
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Special Education 

Chapter 711 Assurances 

The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code 
Chapter 711 and other state and federal mandates. These include: 

Implementation of a full range of services, programs and alternative placements available to the 
Charter School for placement and implementation of the special education programs in the 
Charter School. 

Implementation of a child find system to locate, identify and evaluate young children and 
children who are thought to be a child with a disability eligible for special education residing 
within the Charter School's jurisdiction. Child find data is collected, maintained and used in 
decision-making. Child find process and procedures are evaluated for their effectiveness. The 
Charter School implements mechanisms to disseminate child find information to the public, 
organizations, agencies and individuals on at least an annual basis. 

Assurances of students with disabilities are included in general education programs and 
extracurricular and non-academic programs and activities to the maximum extent appropriate in 
accordance with an Individualized Education Program. 

Following the state and federal guidelines for participation of students with disabilities in state 
and Charter School-wide assessments including the determination of participation, the need for 
accommodations and the methods of assessing students for whom regular assessment is not 
appropriate. 

Assurance of funds received through participation in the medical assistance reimbursement 
program, ACCESS, will be used to enhance or expand the current level of services and programs 
provided to students with disabilities in this local education agency. 

Special Education Support Services 

Support Service Location Teacher FTE 

Guidance Counselor CPDLF 0.5 

 
  

Special Education Contracted Services 

Title Amt. of Time 
per Week 

Operator Number of 
Students 

Hearing Support 1 Hours Intermediate Unit 10 or fewer 

Occupational Therapy 3 Hours Intermediate Unit 10 or fewer 

School Psychologist 5 Hours Outside Contractor 11 

School Social Worker 3 Hours Intermediate Unit 12 

Special Education 
Director 

3 Hours Intermediate Unit 46 

Speech/Language 1 Hours Multiple LEA (School Districts 10 or fewer 
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Therapy or Charter Schools) 

Speech/Language 
Therapy 

2 Hours Outside Contractor 10 or fewer 

Speech/Language 
Therapy 

8 Hours Intermediate Unit 10 or fewer 

 
  

Special Education Cyclical Monitoring 

Date of Last Special Education Cyclical Monitoring: 04/07/2009 

Link to Report (Optional): Not Provided 
 
  
Special Education Cyclical Monitoring Report 

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings 

PDF file uploaded. 
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Facilities 

Fixed assets acquired by the Charter School during the past fiscal year 

Fixed assets acquired by the Charter School during the past fiscal year: 

Fixed assets acquired by the Charter School during the past fiscal year: 
For 2013-2014 school year, CPDLF reverted to the enitre student population receiving laptops 
through the PEPPM plan and Gov Connection of the State of Pennsylvania.  At the beginning of 
the school year, 85 student laptops were purchased.  In the previous school year, CPDLF was 
gradually converting to students having laptops depending upon the age of the computers.  
Student laptops were replaced after being three years old.  Also due to an increase in 
enrollment, 40 additional student laptops were purchased prior to the end of the school year. 
Also for 2013-2014 CPDLF purchased laptops for mentor/teachers and office staff use to assist 
with instruction of CPDLF students. For administrative purposes CPDLF purchased five Yoga 
computers for some of the administration and for the 2014-2015 school year two additional 
yoga computers will be purchased. Also a flatbed scanner was purchased to scan old student 
files, checks, and old reports electronically to save space,  
CPDLF entered into a Lease to Buy  contract with Skyward Investments, LTD on June 13, 2013.  
CPDLF has the option to purchase the building located at 721 North Juniata Street  
Hollidaysburg, PA  16648 within a period of three years.   If CPDLF enrollment increases, the 
building will be purchased.  CPDLF currently leases two suites at this address and upon 
acquisition of the building, the cyber charter school will own all four suites.  This will enable the 
school more space to accommodate the increase in student enrollment and growth.  
  

The total Charter School expenditures for fixed assets during the identified fiscal year: 

$100,722.00 

Facility Plans and Other Capital Needs 

The Charter School’s plan for future facility development and the rationale for the various 
components of the plan: 

The Charter School’s plan for future facility development and the rationale for the various 
components of the plan: 
CPDLF has a three year goal of growth for student enrollment.  On June 13, 2013 the cyber 
charter school entered into a three year Option to Buy agreement with Skyward Investments, 
LTD concerning  a building located at 721 North Juniata Street in Hollidaysburg, PA  16648.  
Currently the cyber charter school leases two suites at their new location. If student enrollment 
increases prior to the designated three years, then the entire building will be purchased. 
 
The aforementioned goals were set after CPDLF entered into a new management agreement 
with the Bellwood-Antis School District effective July 1, 2013.  The management agreement with 
the Altoona Area School District was terminated June 30, 2013 at the request of the Altoona 
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Area School District's Board of Directors. 
  

Memorandums of Understanding 

Organization Purpose 

Hollidaysburg 
Borough Police 
Department 

The Memorandum of Understanding with the Hollidaysburg Borough 
Police Department is used primarily to establish procedures to be 
followed when specific incidents occur on school property or at any 
school sponsored activity for the protection of CPDLF students and 
staff effective July 1, 2013.  This was established when CPDLF moved 
to 721 North Juniata Street in Hollidaysburg, PA  16648 on June 26, 
2013. 

 
  
 

























POLICY 4021 

 

TITLE:   FUND BALANCE  

SECTION:   4000 Fiscal 

FIRST READING:  6/7/2012 

FINAL ADOPTION:  8/16/2012 

PLACEMENT:  4021 in the Manual 

REVISED:                                   

NUMBER OF PAGES:   3 

 

 

Purpose 

The Board recognizes that the maintenance of a fund balance is essential to the 

preservation of the financial integrity of CPDLF and is fiscally advantageous 

for both the school and the taxpayer. This policy establishes goals and provided 

guidance concerning the desired level of year-end fund balance to be maintained 

by CPDLF. 

Definitions 

Fund balance is a measurement of available financial resources. Fund balance is 

the difference between total assets and total liabilities in each fund. 

GASB Statement 54 distinguished fund balance between amounts that are 

considered nonspendable, such as fund balance associated with inventories, 

and other amounts that are classified based on the relative strength of the 

constraints that control the purposes for which specific amounts can be spent. 

Beginning with the most binding constraints, fund balance amounts shall be 

reported in the following classifications: 

Restricted - amounts limited by external parties or legislation. Ex.: Debt 

covenants. 

Committed - amounts limited by Board policy or Board action. Ex.: Future 

anticipated costs. Action must be taken by the Board to commit fund balance for 

the designated purpose prior to the end of the fiscal year. 

Assigned – amounts that are intended for a particular purpose. 

Unassigned – amounts available for consumption or not restricted in any 

manner. 

 

 



 

Guidelines 

CPDLF will strive to maintain an unassigned general fund balance of not less than 

five percent (5%) and not more than eight percent (8%) of the budgeted 

expenditures for that fiscal year. 

The total fund balance, consisting of several portions including restricted, 

committed, assigned and unassigned, may exceed eight percent (8%). 

If the unassigned portion of the fund balance falls below the threshold of five 

percent (5%) of budgeted expenditures, the Board will pursue options for increasing 

revenues and decreasing expenditures, or a combination of both until five 

percent (5%) is attained. If the unassigned portion of the fund balance exceeds 

eight percent (8%) of budgeted expenditures, the Board may utilize a portion of 

the fund balance by appropriating excess funds for expenditures. The goal is to use 

any excess fund balance for nonrecurring expenditures and not for normal 

operating costs. 

Use Of Fund Balance 

Restricted Fund Balance will be reduced to the extent that the underlying reason 

for the restriction has been eliminated. 

Should CPDLF experience an excess of expenditures over revenues for a given 

fiscal year, fund balance will be consumed in the following order: 

1. Restricted Fund Balance to the extent that expenditures related to the 

restriction contributed to the excess of expenditures over revenues. 

2. Committed Fund Balance to the extent that expenditures related to 

the commitment contributed to the excess of expenditures over revenues. 

If a plan for periodic use of committed fund balance is reviewed and 

approved by the Board, committed fund balance will not be reduced by 

more than the amount designated in the plan. 

3. Assigned Fund Balance to the extent that expenditures related to the 

assignment contributed to the excess of expenditures over revenues. 

4. Unassigned Fund Balance for any remaining excess of expenditures 

over revenues. 

 

 



 

Delegation of Responsibility 

The CEO or designee may assign fund balance for items deemed appropriate at 

any time prior to the issuance of the audited financial statements for a given 

year. 

The CEO or designee shall be responsible for the enforcement of this policy. 

References: 

School Code – 24 P.S. Sec. 218, 688 

 

 




























































