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Governance and Staff

Leadership Changes

Leadership changes during the past year on the Board of Trustees and in the school
administration:

During their second charter school term, Discovery Charter School benefited from great stability
in the Board of Trustees, with Chairman Sean Stevens serving in his office for the entire charter
term including 2012-13. To ensure continuity of mission, vision, and programming during the
important new facility development project, the Board actually voted to extend the terms of its
current Board members. As such, of the nine Board members in 2012-13, seven have served on

the Board for the entire five-year charter term and one for four years. The one change to the
Board in 2012-13 was the rotating off of Board Treasurer Matthew Walker effective June 30,

2013 upon the conclusion of his term.

At the administrative level the school was also led throughout the entire second charter term by
founder Jacquelyn Kelley. In 2011-12, DCS piloted a co-principal model, but budgetary
constraints did not make that a viable model for 2012-13. Ms. Nina Brevard served as the sole
principal in 2012-13. At the conclusion of 2012-13, Director of Human Resources Sandra Myers

retired. The school is currently reconfiguring this position for 2013-14.

Having concluded our second charter term and successfully completed our move to our
permanent facility, the Board in 2013-14 will prioritize the development of succession plans for

the Board and the Chief Executive Officer.

Board of Trustees Meeting Schedule

Location

Date and Time

Discovery Charter School - 5070 Parkside Ave., 2nd Floor,
Philadelphia, PA

8/20/2012 6:30 PM

Discovery Charter School - 5070 Parkside Ave., 2nd Floor,
Philadelphia, PA

9/17/2012 6:30 PM

Discovery Charter School - 5070 Parkside Ave., 2nd Floor,

10/15/2012 6:30

Philadelphia, PA PM
Discovery Charter School - 5070 Parkside Ave., 2nd Floor, 11/19/2012 6:30
Philadelphia, PA PM
Discovery Charter School - 5070 Parkside Ave., 2nd Floor, 12/17/2012 6:30
Philadelphia, PA PM

Discovery Charter School - 5070 Parkside Ave., 2nd Floor,
Philadelphia, PA

1/14/2013 6:30 PM

Discovery Charter School - 5070 Parkside Ave., 2nd Floor,
Philadelphia, PA

2/11/2013 6:30 PM

Discovery Charter School - 5070 Parkside Ave., 2nd Floor,
Philadelphia, PA

3/18/2013 6:30 PM

Discovery Charter School - 5070 Parkside Ave., 2nd Floor,
Philadelphia, PA

4/15/2013 6:30 PM




Discovery Charter School - 5070 Parkside Ave., 2nd Floor,
Philadelphia, PA

5/20/2013 6:30 PM

Discovery Charter School - 5070 Parkside Ave., 2nd Floor,
Philadelphia, PA

6/17/2013 6:30 PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

8/19/2013 7:00 PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

9/16,/2013 7:00 PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

10/21/2013 7:00

PM
Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA 11/18/2013 7:00
PM
Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA 12/16/2013 7:00
PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

1/13/2014 7:00 PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

2/10/2014 7:00 PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

3/17/2014 7:00 PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

4/14/2014 7:00 PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

5/19/2014 7:00 PM

Discovery Charter School - 4700 Parkside Ave., Philadelphia, PA

6/16/2014 7:00 PM

Professional Staff Member Roster

There are no professional staff members.

The professional staff member roster as recorded originally on the PDE-414 form

PDF file uploaded.

Quality of Teaching and Other Staff
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Chief Academic
Officer /Director 0.00 0.00 0.00 0.00 0.00 0.00
Principal 1.00 1.00 0.00 0.00 0.00 1.00
Assistant Principal 0.00 0.00 0.00 0.00 0.00 0.00
Classroom Teacher (including | 5, 09 | 2100 | 000 | 000 | 000 | 2100
Master Teachers)
Specialty Teacher (including | 509 | 200 | 000 | 000 | 000 | 200
Master Teachers)
Special Education Teacher
(including Master Teachers) 6.00 6.00 0.00 0.00 1.00 5.00




Special Education Coordinator 0.00 0.00 0.00 0.00 0.00 0.00
Counselor 0.00 0.00 0.00 0.00 0.00 0.00
Psychologist 0.00 0.00 0.00 0.00 0.00 0.00
School Nurse 0.00 0.00 0.00 0.00 0.00 0.00
Totals 36.00 30.00 0.00 0.00 1.00 29.00

Further explanation:

We have interpreted the intent of the chart above to be to track staff turnover during 2012-13
and staff retention from 2012-13 to 2013-14. The “Promoted,” “Transferred,” and
“Terminated” columns reflect turnover among those staff employed at the start of the 2012-13
school year (as reflected in the “All Employed per Category” column) during the course of the
2012-13 school year. The “Contracted for Following Year” column reflects solely those staff who
were employed at the beginning of the 2012-13 school year, who are returning for 2013-14 in
the same position category. This chart does not reflect any new hires for 2013-14, and, as such,
a reduction between the number of staff in “All Employed per Category” and the number of
staff in “Contracted for the Following Year,” does not necessarily indicate a reduction in
positions for the upcoming school year.

*Because the table only permits whole numbers, the "appropriately certified" numbers
represent rounded estimates.




Fiscal Matters

Major Fundraising Activities
Major fundraising activities performed this year and planned for next year:

In 2012-13, DCS did not conduct any major fundraising activities. However, the school has an
extremely active Home and School Association which organizes parent-led fundraisers. During
2012-13, the Home and School Association sold pretzels each week, held movie nights, sold
Krispy Kreme donuts and Gianni’s Pizza, and held a very popular sale of Welch’s Fruit Snacks.
Through these events, the Home and School Association raised nearly $60K, which was
reinvested in student activities (e.g. 8th grade fees, fees for expeditionary field trips including
the 5th grade trip to Canada in 2012-13) and family events. Similarly, the school ran small-scale
fundraisers such as dress down days, Scholastic Book Fair, and Box Tops for Education to offset
the cost of class trips, graduation fees, and family events. The school also continues to benefit
from a partnership with Foundations, Inc., who received a 21st Century Community Learning
Center grant and operated a site at Discovery in 2012-13.

In 2013-14, we will continue the strategy of small-scale fundraisers, soliciting private
contributions to sponsor students on our expeditionary trips, and aggressively pursuing grant
funding and corporate and private giving to support ongoing capital investments.

Fiscal Solvency Policies
Changes to policies and procedures to ensure and monitor fiscal solvency:

Discovery Charter School understands that the internal controls are designed to safeguard
assets, help to detect losses from employee dishonesty or error, implement management’s
internal policies, provide compliance with state and federal laws and regulations, and produce
timely and accurate financial information. In 2012-13, DCS continued to contract with an
external business service company — OmniVest Management, LLC — who ensures that the
general ledger structure and account classifications are in accordance with the Pennsylvania
Department of Education guidelines. DCS also utilizes OmniVest Management, LLC's internal
controls and procedures, which include annual and monthly budgeting, cash management,
general ledger control, monthly financial reporting, and account reconciliation. The board
receives monthly financial reports from OmniVest that include year-to-date financial statements
versus budget and are presented to the Board and the public by the external business services
company at the monthly public Board meetings. Working closely with the Board and the CEO,
OmniVest has worked to improve internal controls at the school. The Board adopted a new
Internal Controls Policy in December 2012, which is attached to this report.

Discovery has an extremely strong statement of financial position. During the 2012-13 renewal
process, the School District of Philadelphia indicated the following positive findings about the
school’s business health in the “Draft 2013 Renewal Recommendation Report”: (1) Current Ratio
is greater or equal to 1.1, indicating that the school has the ability to meet current obligations,
(2) Enrollment Variance equals or exceeds 95 percent in the most recent year, which indicates
that the school will generally have the operating funds necessary to meet all expenses and thus



are not a significant risk of financial distress, (3) School is not in default of loan covenant(s)
and/or is not delinquent with debt service payments, (4) Aggregated Three-Year Total Margin is
positive and the most recent year Total Margin is positive, indicating that the school’s long-term
financial position is stable, and (5) Debt to Asset Ratio is less than 0.9, indicating that the school
is not at risk of certain potential long-term financial issues.

Fiscal Solvency Policies

Charter School documents that describe policies and procedures that have been established to
ensure and monitor fiscal solvency (optional if described in the narrative)

Files uploaded:

e DCS Internal Controls Policy.pdf

Accounting System
Changes to the accounting system the charter school uses:

There were not any significant changes to Discovery Charter School’s accounting system in 2012-
13.

Discovery continued to contract with OmniVest Management, LLC to provide its back office and
fiscal management services. OmniVest ensures that the general ledger structure and account
classifications are in accordance with the Pennsylvania Department of Education guidelines.
Discovery Charter School also utilizes OmniVest Management, LLC's internal controls and
procedures, which include annual and monthly budgeting, cash management, general ledger
control, monthly financial reporting, and account reconciliation. The accounting software
system used is QuickBooks web-based edition. This software is customized with the
Pennsylvania State Chart of Accounts for Pennsylvania Public Schools. All of the school’s
financial and budgetary reporting is prepared in accordance with the Generally Accepted
Accounting Principles (GAAP) and the applicable standards set by the Government Accounting
Standards Board, including GASB 34 and GASB 54. The school follows all relevant laws and
regulations that govern charter schools within the Commonwealth of Pennsylvania.
Additionally, U.S. Government laws and regulations that relate to grant funding are adopted as
the grant funding is received.

Preliminary Statements of Revenues, Expenditures & Fund Balances

The completed and CEO signed Fiscal Template — Preliminary Statements of Revenues,
Expenditures & Fund Balances

PDF file uploaded.

Financial Audits

Basics

Audit Firm: J. Miller and Associates, LL.C
Date of Last Audit: 12/14/2012

Fiscal Year Last Audited: 2011-12



Explanation of the Report

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit
report for a school year that precedes this annual report by more than 2 years is not acceptable
and may be considered a material violation:

The school’s Board of Trustees has engaged certified public accounting firm J. Miller &
Associates, LLC to conduct our audit for the fiscal year ended June 30, 2013. This audit report
for fiscal year ended June 30, 2013 is expected to be completed no later than November 2013.
Discovery will provide PDE and the School District of Philadelphia with a copy of this audit report
immediately upon its completion.

To date, the most recent audit available is the audit for the fiscal year ending June 30, 2012. This
audit was completed on December 14, 2012 by J. Miller & Associates, and a copy of this
document is attached to this report. The “Management’s Discussion and Analysis” can be found
on pages 3-5 of this document. The audit revealed that Discovery has thoroughly remediated its
internal controls over financial reporting, which had resulted in audit findings in the two
previous fiscal years. The audit represented an unqualified opinion with no material weaknesses
or significant deficiencies related to internal control over financial reporting identified.

This clean audit was echoed, when, as part of the renewal process, the School District of
Philadelphia’s Auditing Services Department conducted an enrollment audit and financial review
of DCS. The financial review covered the period from September 1, 2008 through June 30, 2012
and included tests of transactions that occurred from July 1, 2011 through June 30, 2012. As a
result of the finance review, the auditors found that, “The School had adequate accounting
controls in place, and conducted its business in conformity with generally accepted standards of
fiscal management.”

Financial Audit Report

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting
from the audit

PDF file uploaded.

Citations

Financial audit citations and the corresponding Charter School responses

Description Response

Federal Programs Consolidated Review

Basics




Title I Status:

Date of Last Federal
Programs Consolidated 03/15/2013
Review:

School Year Reviewed: 2012-13

Federal Programs Consolidated Review Report

The Federal Programs Consolidated Review Report, which should include the Division’s opinion
and any findings resulting from the audit

PDF file uploaded.

Citations

Federal Programs Consolidated Review citations and the corresponding Charter School
responses

Description Response
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Special Education

Chapter 711 Assurances

The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code
Chapter 711 and other state and federal mandates. These include:

Implementation of a full range of services, programs and alternative placements available to the
Charter School for placement and implementation of the special education programs in the
Charter School.

Implementation of a child find system to locate, identify and evaluate young children and
children who are thought to be a child with a disability eligible for special education residing
within the Charter School's jurisdiction. Child find data is collected, maintained and used in
decision-making. Child find process and procedures are evaluated for their effectiveness. The
Charter School implements mechanisms to disseminate child find information to the public,
organizations, agencies and individuals on at least an annual basis.

Assurances of students with disabilities are included in general education programs and
extracurricular and non-academic programs and activities to the maximum extent appropriate in
accordance with an Individualized Education Program.

Following the state and federal guidelines for participation of students with disabilities in state
and Charter School-wide assessments including the determination of participation, the need for
accommodations and the methods of assessing students for whom regular assessment is not
appropriate.

Assurance of funds received through participation in the medical assistance reimbursement
program, ACCESS, will be used to enhance or expand the current level of services and programs
provided to students with disabilities in this local education agency.

Special Education Support Services

Support Service Location | Teacher FTE
Aisha Abel - Teaching Assistant DCS 1
Amanda Bouwman - Primary Inclusive DCS 1
Ashley Phillips - Intermediate Inclusive DCS 1
Brandon Ruff - Teaching Assistant DCS 1
Christopher Hines - Teaching Assistant DCS 1
Craig Dacheux - Primary Inclusive DCS 1
Danon McKim - Teaching Assistant DCS 1
Dawn Walton - Teaching Assistant DCS 1
Deanna Johnson - Teaching Assistant DCS 1
Denise Wells - Teaching Assistant DCS 1
Greg Cannon - Student Intervention Specialist DCS 1
Indigene Hamlin - Teaching Assistant DCS 1
Jamal Griffin — Student Intervention Specialist DCS 1
Julia Arrington - Intermediate Inclusive DCS 1
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Kenneth Brown - Teaching Assistant DCS 1
Kimberly O’'Donnell Pickert Intermediate - Inclusive DCS 1
Lori Ballard - Resource Instructional Aide DCS 1
Monique Burgess - Intermediate Inclusive DCS 1
Nora Elarbi - Teaching Assistant DCS 1
Omari Alston - Teaching Assistant DCS 1
Paige Fitzgerald- Primary Inclusion DCS 1
Teneshia Stewart - Teaching Assistant DCS 1
Zingha Clay - Teaching Assistant DCS 1
Special Education Contracted Services

Title Amt. of Time Operator Number of

per Week Students

Clarke Hearing Center - Hearing 8 Hours Outside 10 or fewer
Therapy Contractor
Dr. Lawanda Burke - School 12 Hours Outside 20
Psychologist Contractor
Speech & Language Therapy and 40 Hours Outside 35
Occupational Therapy Contractor
Transitions Today, Inc. - Dr. Kathryn 4 Hours Outside 14
Woods Contractor
Special Education Cyclical Monitoring
Date of Last Special Education Cyclical Monitoring: 06/01/2011
Link to Report (Optional): Not Provided

Special Education Cyclical Monitoring Report

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings

PDF file uploaded.
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Facilities

Fixed assets acquired by the Charter School during the past fiscal year
Fixed assets acquired by the Charter School during the past fiscal year:

2012-13 was an exciting year for Discovery as construction completed on our new facility, which
will become our permanent home at the start of 2013-14. On March 6, 2012, Discovery Charter
School acquired an approximately 57,434 square foot building located on a 3.66 acre site at
4700 Parkside Avenue, Philadelphia, PA. The new site (purchased for $2.75M) is located in the
West Parkside neighborhood of West Philadelphia, adjacent to Fairmount Park, approximately
three blocks from our current location. Discovery completed an S8M expansion, renovation,
and improvement project on this newly acquired facility to ready it for our relocation in 2013-
14. The ribbon-cutting for the new facility was held on June 18, 2013. The project was funded
by $13,445,000 in Revenue Bonds. With the completion of the facility expansions, renovations,
and improvements, the school facility now provides Discovery students a state-of-the-art
learning environment in an approximately 75,525 square-foot building, including approximately
35 classrooms, a gymnasium, a library, a cafeteria, and administrative offices. Discovery made a
S1M equity contribution to the acquisition and construction project.

A summary of the fixed assets acquired by Discovery Charter School during the past fiscal year
include:

$65,220 Computer Equipment

$8,670,604 Building

The total Charter School expenditures for fixed assets during the identified fiscal year:

$8,735,824.00

Facility Plans and Other Capital Needs

The Charter School’s plan for future facility development and the rationale for the various
components of the plan:

As Discovery settles into our new facility, plans are underway for additional capital investments
in 2013-14 to further improve upon our new home and accommodate student expansion.
Projected 2013-14 fixed asset acquisition includes:

Fill-in Furniture: classroom desks, chairs, cafeteria furniture ($45,000)

Cafeteria Equipment (including installation): refrigerator, ovens, serving counters,
plumbing ($27,000)

New Roof: ($240,000)
Fencing (5149,000)

Gym Equipment ($99,000)



Security System ($249,000)

Memorandums of Understanding
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Organization Purpose
BMC Staff Benefits
Catapult Special Education Services
Clarke Deaf and Hearing | Special Education Services
Services
First Non-Profit Insurance
Insurance
Interstate Cleaning Services
MAACS Student Health Services

OmniVest Management,
LLC

Business Management

Philadelphia Police
Department

Establishes a relationship of cooperation and mutual support
and to maintain a safe school environment.

Therapy Source

Special Education Services




CERTIFICATION VERIFICATION FORM
PDE-414

Complete the following information for eprofessional staff membe.

Grades All Areas of Number of Percentagsla PercentagJa
Stafff Name of employee (List glIPA Certified [Areas of Certification Type of Teaching or Assigjment Subject | Hours | of Time in | of Time in
No. |names in alphabetical order) Yes/No |Certificate ng Areas Teaching or | Worked in| Certified | Areas Not
Serving . . . L o
Services Provided |Assignmni Position | Certified
Spec. Ed. N-12 -- Inst I; Elem. K-6 -
1 Intern; Mid-Level English 7-9 -- Inst. |; Special Ed -- all 1358 100% 0%
Arrington, Julia Yes Mid-Level Math 7-9 Intermediate |subjects (inclusion)
2|Bouwman, Amanda Yes |Spec. Ed. N-12 - Inst. |, ESL -- Prog. 2nd to 3rd |Lead Special Ed - all| 1358 100% 0%
3|Bradley, Rodney No Not certified K-5 Music 1358 0% 1009
4{Brandon, Elissa Yes Elem. K-6 -- Inst. | 2 ElemAHl subjects 1358 100% 0%
Principal K-12 -- Admin I; Supervison
5/Brevard, Nina Curriculum & Instruction, Elem. K-6 {- All Principal 1358 100% 0%
Yes Inst. I, Reading Specialist -- Inst, Il
6|Bridges, Shawnte ves Fn'st”l‘ K6 --Instl; Special Ed. N-12 - ¢ Elem. - All subjects | 1358 |  100% 0%
. Spec. Ed. N-12 -- Intern (10/1/10), . Special Ed -- all 0 0
7|Burgess, Monique Yes Elem. K-6 - Inst. | Intermediate subjects (inclusion) 247.5 50% 50%
8|Cannon, Tamarra No Not Certified K Elem. -- All subjects 1358 0% 100%
9|Coldbridge, Moll Yes E'Zm :?]SBI s st Early Childhood K Elem. -- All subject | 135¢ | 100% 0%
10| Dacheux, Craig Spec. Ed. N-12 - Inst. |l g |Special Ed-al 1358 100% 0%
Yes subjects (inclusion)
11/ DaRosa, Jennifer Yes gl_e_rrﬁs'f'? - Inst. I Early Childhood - Elem. - All subjects | 1358 |  100% 0%
12| DeLoach, Leah Elem. K-6 -- Inst. I; Spec. Ed. N-12 - 6 6th G'rade -- Science & 1358 100% 0%
Yes Inst. | Reading
13| Dorsey-Adger, Bianca Ves :EnI:tml. K-6 - Inst. I, Spec. Ed. N-12 - 3 Elem -- All subjects 1358 100% 0%
. . Elem. K-6 -- Inst. I, Tech. Ed. K-12 4 . .
! - 0, 0,
14| Fields, Frederick Yes Inst. II (10/2012) K-5 Multimedia 1358 90% 0%
15| Finn (Hannon), Natalie Yes Elir;Klnest llnst. l; Reading Specialist 3 Elem. -- All subjects 1358 100% 0%
. . Yes Spec. Ed. N-12 -- Inst. | (1/1/2013); Special Ed -- all 0 0
16| Fitzgerald, Paige Elem. Ed. K-6 - Inst. | (1/1/2013) K2 lsubjects (inclusion) | 328 60% 40%
17| Gallacchi, Katherine Yes :EnI:tml. K-6 - Inst. I, Spec. Ed. N-12 - 3 Elem -- All subjects 1358 100% 0%
Elem. K-6 -- Inst. II; Spec. Ed. N-12 }-
18| Gershanick, Karen Yes |[Inst. II; Mid-Level English 7-9 -- Inst. 5 Elem -- All subjects 1358 100% 0%
II; Mid-Level Math 7-9 -- Inst. Il




LTS with Educational Obligation Art

i - 0, 0,
19| Green, Erika Yes 12 -- Emerg. Permit (3/1/2013) K-8 Art 1358 60% 40%
20| Grioux, Christopher Yes Elem. K-6 -- Inst. | 4 eHl. -- All subjects 1358 100% 0%
LT Sub with Educational Obligation
21| Haines, Joyce Yes |Bus-Computer-Info Tech K-12 -- 7th-8th Computer Science 1358 50% 50%
Emerg. Permit (2/1/2013)
22| Hunt, Evan Yes | Math 7-12 - Intern g [|oth Grade Math & 1358 67% 33%
Social Studies
23| Lopez-Spiller, Dana NA NA K-8 Secretary 1358 NA NA
24| Lott (Brown), Beverly Yes Elem. K-6 -- Intern (Apped 10/1/11 5 Elem -- All subjects 1358 90% 10%
Yes LT Sub with No Educational
25|/ Mason, Tonia Obligation Early Childhood N-3 -- 1-Jan Elem. -- All subjects 1358 30% 70%
Emerg. Permit (4/1/13)
26| McBryde, Dawn NA NA K-8 Secretary 1358 NA NA
27| McLeod, Victoria Yes Elem. K-6 -- Inst. | 4 Elem.AH subjects 1358 100% 0%
28 Moradi (Novelli), Jennifer Ves :EnI:tml. K-6 - Inst. I; Spec. Ed. N-12 - 1 Elem. -- All subjects 1358 100% 0%
O'Donnell Pickert, Kimberl Yes Elem. K-6 - Inst. I; Spec. Bd. N-12 -t mediate | SPeCial Ed - all 825 50% 50%
Inst. subjects (inclusion)
Reading Specialist -- Inst. II; Elem. Hd. Special Ed -- all
29| Philipps, Ashley Yes K-6 -- Inst. II; Spec. Ed. -- Inst. II; Mig- 4-5 P . . . 1358 100% 0%
. subjects (inclusion)
Level English 7-9 -- Inst. |l
Schroder (Longeneckel Yes Elem. K-6 -- Inst. |; Spec. Ed. N-12 . o 0
30 cail Inst. I; Mid-Level Math 7-9 -- Inst. | 4 Elem. - All subject 135¢ 100% 0%
31| Smith, Diane Yes Elem. K-6 -- Inst. | 2 ElemAll subjects 1358 100% 0%
32| Stern, Matthew Yes g/”f/’;z;‘ 7-12 - Intern (approved 6 Writing 1358 50% 50%
33| Tedesco, Katherine Yes General Science 6-12 --lInst 7th-8th Science 1358 100% 0%
34| Trofa, Diane Yes E'Zm :?]SBt o Inst. I; Early Childhood 2 Elem. - All subjects 1358 100% 0%
35| Wade, Ronald Yes Elem. K-6 -- Inst | K-8 Physical Eatibn 1358 0% 100%
36| West, Tracey Yes Elem. K-6 -- Intern (5/1/10) K ElemAll subjects 1358 80% 20%
Elem. K-6 -- Inst. |; Mid-Level Math 7-
37| Williams, Kyle Yes 9 -- Inst. I; Mid-Level Science 7-9 -- 7th-8th Math 1358 100% 0%
Inst. |
Emergency Permit: LT Sub with
38| Wilson, Micah Yes Educational Obligation Social Studies  7th-8th History 1358 10% 90%

7-12 (Issued 6/1/13)

Total Number of Administrators (do not include CL. 1

Total Number of Teache_35 Counselor: 0 School Nurse_0 Others 2
Total Number of Professional Sti_38

PA Department of Education, 333 Market Street, idbarg, PA 17126-0333
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
333 MARKET STREET
HARRISBURG, PA 17126-0333
vwww.cducation.state.pa.us

BUREAU OF SPECIAL EDUCATION Phone; (717) 783-6913
Fax: {717} 783-6139
TTY: (717} 783-8445

August 7, 2012

Ms. Jacquelyn Kelley
CEO

Discovery CS

5070 Parkside Avenue
Suite 6200
Philadelphia, Pa 19131

Dear Ms. Kelley:

I have been informed that the areas of noncompliance cited as a result of the
special education compliance monitoring visit conducted on June 1, 2011 have been
corrected as of June 13, 2012 by the charter school. It is with pleasure that I commend
you and your staff for efforts made in achieving resolution of the noncompliance
areas.

Please note, if you have improvement plans that were developed as a
component of the corrective action plan, they will remain open and you are required to
implement the improvement plans until the specific action for those items has been
completed as approved by your adviser.

As you know, compliance monitoring is required by Federal regulations to
determine a local education agency's compliance with Federal and State requirements
for students identified as cligible for special education. Your response to the
monitoring visit and subsequent corrective action assures the continuation of improved
special education services to Pennsylvania students.

The Department of Education appreciates your cooperation and the Bureau
of Special Education remains available to you should you desire further assistance in
the future.

Sincerely,

John J. Tominasini
Director




() COMMONWEALTH OF PENNSYLVANIA
. DEPARTMENT OF EDUCATION
333 MARKET STREET
HARRISBURG, PA 17126-0333
www.education.stato,pas
Bureau of 8peoial Bducation
717-783-6913 FAX: 717-783-6139

July 6, 2011

Ms, Jacquelyn Kelley
CEC

Discovery CS

5070 Parkside Avenus
Suite 6200
Philadelphia, Pa 19131

Dear Ms, Kelley:

Enclosed is the Report of Findings presenting vesults of the cyclical moniforing which was conducted by the Bureau of
Special Bducation (BSE) in the Discovery CS the week of June 1, 2011,

The Execulive Summary is arranged in two patts and includes an Appendix., PART I presents the Summary of
Findings including an explanation of the review process and general findings, PART I describes the correcilve action process.
A deseription identifying findings of noncampliance, corrective action required, improvement planning needed, and results of
interviews of staff and parents can be found in the Appendix, The charter school must complete corrective action within the
calendar days as outlined in the Charter School Corrective Action Verification/Compliance and Improvement Plan developed
with the BSE Adviser. Follow-up onsite reviews verifying the charter school's completion of cotrective action will be conducted
by the BSE. The BSE Adviser will contact the charter school to schedule the Initfal visit withiu 60 days of issuance of the
monitoring report.

( ) 34 CFR 300.600 mandates the BSE to carry out monitoring activities and implementation of any necessary corrective
action, Legal compliance is the basis on which high quality programs ave built. Tt is policy of the Departinent of Edueation to
promote and ensnre compliance with special education staiutes and regulations through an arcay of activities such as a
coordinated program of plan review, compliance monitoring, technical assistance, and funding decisions, Howgver, if the
Department does not succeed in obtaining prompt compliance through activities such as moniforing, then more rigorous steps can
be taken to make sure complisice is tesolved, These include:

* Disapproval or rescinded approval of the local special education plan

* Deferment of the disbursement of state or federal funds pending resolution of the issue

* Recluction of the amownt of funds (for example, by the amount of money it takes to provide an appropriate education fo a
particular child or children) it a charter school is unwilling to provide appropriate services

None of these steps are desirable and none should be necessary if each charter school is familiar with and attentive fo
ihe tules governing special education.

If you have any questions about this repott, contact Walter Howard, the Chairperson of the compliance menitoring
team,

Please conyey my thanks to all staff who participated in the veview. Thejr time and assistance is appreciated,

Sincerely,

John J. Tommasini
Director

k Ytachments:  Executive Summary
Appendix: Detailed Report of Findings, Including Corrective Actlons Required
CC:  Chairperson
Jiil Dreitrich
CS Monitoring File




Exccufive Summary
BSE Compliance Monitoring Review

of the
Discovery CS
PART I
SUMMARY O FINDINGS
A. Review Process

Prior to the Bureaw's monitoring the week of June [, 2011, the Discovery CS was formzlly notified of the
dates the onsite review would be condueted, Notice and invitation fo comment was also provided fo the
Local Task Foree on Right-to-Bducation, The charter school was informed of its responsibility to
compile varlous reports, written policies, and procedures to document compliance with requirements.

While onsite, the montioring feam employed a vaviety of technigues to gain an in depth understanding of
the charfer school's program operations, This included:

*+ Interviews of charter schiool administrative and insttuctional personnel

' Review of polictes, notices, plans, outcome and petformance data, special education forms and
formats, and data reporis used and compiled by the chatter school (Facilitated Seif-Assessment)

*  Comprehensive case studios (including classroom observations, interviews of parents, students, and
general and special education teachers, and student file reviews).

General Findings

Tn reaching compliance determinations, the Bureau of Speoial Education (BSE) monitoring teams apply
criteria contained in federal and state special education regulations. Specifically, these are:

+  Individuals with Disabilities Education Improvement Act of 2004
* 22 7Pa Code Chapter 711
* 34 CFRPart300

This report focuses on compliance with regulatory requirements and also contains desoriptive
information {stich as fnterview and survey results) intended fo provide feedback to assist in program
plaoning,

Commendations

In addition to reporting the status of compliance, fhe BSE wishes to recognize the Discovery C8 for the
following:

*  The Charter School is comimended for developing a strong parent support group which works in
conjunction with the school to provide academie, financiat (fund raising) and program support fo
the school,

* The Charter School is commended for its sivong system of collaboration between special
education, regular education, paraprofessionals and support staff, all of whom are wotking
together for all siudents, but specifically for those students who ave at risk,

Bxeoutive Summary for Discovery CS




(,- . | C. Overall Findings
' 1, FACILITATED SELT ASSESSMENT (FS4)

The feam roviewed the FSA. submitted by the charter school and conducted onsito verification
aclivities of the information submitted in the FSA. The onsite verification netivities included
review of policies, notices, procedures, and file reviews,

I Out of
ISA Compliance Compliance
Assistive Technology and Services; Hearing Aids 2. 0
Positivo Behavior Support Policy 1 ¢
Child Find (Annueal Public Notice and General 1 0
Dissemination Materials)
Confidentiality ] 0
Dispute Resolution {Due process hearing decision 1 ¢
mplementation)
Exclusions: Suspensions and Expulsions 1 0
(Procedural Requirements)
Fudependent Education Evaluation 1 0
I.east Restrictive Envivonment (LRE) i ]
Provision of Hxtended School Year Services 1 0
Provision of Related Service Including Psychologieat 1 ¢
Connseling
Parent Training 1 0
(’ e Public School Envoliment 1 0
: Surrogate Parents (Students Requiring) | 0
Personnel Training 1 ]
Intensive Interagency Approach § 0
Sunimary of Academic Achievement and Funetionat 0 0
Performance/Procedural Sateguard Reqniremenis for
Graduation
Disproportionate Representation that Is the Result of i 0
Inappropriate Identification
IMPROVEMENT PLAN REQUIRED Yes No
Bffective use of Dispute Resolution 0 f
Graduation Rates (SPP) 0 0
Dropont Rates (SPP) 0 9
Suspensions (Rates) 0 1
Least Restrictive Environment (LRU) (SPP) 0 1
Participation i PSSA and PASA (SPP) { 1
Participation in Charter-Wide Assessment 0 I
Public School Enrollment 0 1
Disproportionafe Reprosentation that is the Result of 0 13
Inappropriate Identification

o 2 FILE REVIEW (Student ¢ase studies)
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The education vecords of randomiy selected students participating In speciat education programs
( ' were studied to determine whether the charter school compiied with essential requirements.

The status of compliauce of the Discovery CS is as follows:

Sections of the In Out of

FILE REVIEW Compliance | Compliance] NA
Essentisl Student Documents Are Present and Were 84 s 72
Prepared Within Timelines

Evaluation/Reevaluation; Process and Confent 254 32 494
Individualized Education Program: Process and Content 439 10 351
Procedural Safeguards: Process and Confont Ll 7 2
[ TOTALS 888 53 919

3 TEACHER AND PARENT INTERVIEWS

Interviews were conducted with pavents and feachers of students selected by the BSE for the
sample group, The goal Is to determine if the charter school nvelves pareats and professionals
in requited processes (e.g., svatuation, TRP development), whether programs and services ate
being provided, and whether the chater school provides training to enhance knowledge. Parent
and toacher satisfaction with the special education program is also generally assessed.

#Yes #No |#of Other

Respouses | Responses | Responses
Program Implementation: General Bd Teacher Interviows 238 9 53
(" i Program Implementaifon: Special Ed Teacher Interviows 292 10 149
. Program Implementation: Pavent Interviews 154 36 160
[TOTALS 684 55 302

4., STUDENT INTERVIEWS

Results of the student interviews are voflected on the Charter School Corrective Action
Verification/Comphiance and Improvement Planning document,

5. CLASSROOM OBSERVATIONS

Observations are conducted in classrooms of students seiected by the BSE for the sample group.

i# Yes #No [#of Other
Responses | Responses { Responses

Classtooin Observations 43 g 20

6. EDUCATIONAL BENEFTT REVIEW

Tn Out of
Compliange | Compliance
Educational Benefit Review X

.

- PART II
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CORRECTIVE ACTION PROCESS

PART T of this roport presented an overall summary of findings, In the Appendix to the repott, we have
provided the detatled findings for each of the criteria of the compliance monitoring document, f.0. FSA, File
Reviews, Inferviews and Classtoom Observations. The detailed veporf of findings includes:

Criterla Number

Statements of all requirements

Whether cach requirement was met, not mef, not applicable or other

Statements of corrective actlon required for those criteria notwet. Criferla not et that require corrective

weflon by the charter school are gray-shaded,

. o o & ©

Charter sehools are advised that in tccordance with requirements of the Individials with Disabilitles
Education Act, all noncompliance must be carrected as soon ns possible but in no case lafer than one year
front the dute of the monltoring report. The BSE is required {o verify timely cotrection of noncompliance,

and must report annually to the federal government and the public on this requirement,

Upon receipt of this report, the charter schoof should review the corrective action atd improvement planning
required. ‘The report is formatted so that findings from all components of tho monitoring are consolidated by
topical avea. The report lists the finding, and whether corrective action is required. For cettain types of
findings, corrective action will be prescribed, and will not vary from charter school o charter school, For
example, if the finding is that the chatter school lacks a specific requived policy, it is reasonable to have the
BSE prescribe a standardized remedy and timeline for correcting this deficiency, However, the mejority of
corrective action activitios will be individually designed by the charter school based on their ovn unique
circumsiances and goals, Consistent with IDEA's general supervision requirements for states, BSE must
approve all proposed correstive action,

With respect to the File Review, because studonts weze selected at random, findings are genetalized to the
entire population of students with disabilities, During the corrective action review, the BSE Advisor will
select studonts at random and will review updated data, i.e. records fhat were developed subsequent to the
monitoring, Consequently, the charter schoo! should approach corrective action on a systemic basis, As
indicated above, the charter school is also required to correct student specific noncompliatice identifiod during
monitoring under the ICAP process, If there has been a finding of noncompliance in the Educational Benofit
Review component, the individual students are identified to the charter school and, because of the significance
of the provision of a free appropriate public education (FAPE) to these students; the chater school must take
immediate corrective action,

The BSE Adviser will schedufe an onsite visit with the chaxter school within 60 days following issuance of
the monitoring report. ‘The BSE Adviser, charter school, and PaTTAN staff will develop & Charter School
Corrective Action Verification/Compliance and Improvement Plan, PATTAN and IU staff is available to
assist the charter school.

Upon conclysion of the corrective action process, the charter schoal will be nofified of its successful
completion of the monitoring process.
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o Charter School Corrective Action VeriﬁcationfCompr"’\*; and Improverent Plan - Bureau of Special Edacation . TN

o .-

“This form js designed to serve both 2s 2 planming tool 2nd as verification of completion, of corrective action.

Charter School: Discovery C8

Chief Executive Cfficer:  Ms. Jacquelyn Kelley

Special Bducation Director/Coordinatoz:

BSE Special Education Adviser:  Walter Howard

Date of Report:  July 06,2011

Date Pinal Report Seatto LEA:  July 06, 2011 Reminder: The imclines for corrcetive action of all non-compliance items may niot excced ONE YEAR from the
Date Final Report Seat to LEA

First Visit Date:
Y | N INA{DK|Nor] %
1 Obs| # |. . ... T
Topical Area I: Policies, Practices, and Procedures

b4 1 FSA-ASSISTIVE TECENOLOGY AND
SERVICES

" Required Corrective Action’, - it . " Timelines and - .

Evidence of Change _ .- - . .oov=] ) Resources | -]

Standard: The Local Education Agency (LEA)
observed the requirement that the provision of assistive
technolozy 15 reflected in the stodent’s IEP

Y - |lA FSA-HEARING ATDS

Standard: Each public agency shall enswre that the
‘hearing 2ids wornt in school by cirldren with hearing
impatreents, including deaforss, are fmetioning
properly, Eack public agency must ensure that the
external components of surgically fmplanted medical

devices are functioning propedy

b 2. FSA-POSITIVE BEHAVIOR SUPPORT
Standard: LEA complies with the posttive behavior
sapport policy recuirements.

Y 3. FRA~CHILD FIND

Stamdard: LEA demonstrates compliance with anawal
public notice requireroents.

1 Discovery C8




FSA-CONFIDENTIALYTY

" Required Corrective Adtion. Timelines and N
~o o sEvidence of Chamgé - - * Resources .-

Standard The LEA. is in complizance with
confidentiality requirements,

FSA-DISPUTE RESOLUTION (DUE PROCESS
HEARING DECISION IMPLEMENTATION)

Standard: The LEA uses dispute resolution processes
for program improvement,

FSA-PROCEDURAL REQUIREMENTS FOR
SUSPENSION

Standard: The LEA adheres to procedural
requirements in suspending stndents with disabilities.

10

FSA-INDEFENDENT EDUCATIONAL
EVALUATION

Standard: The LEA documents a procedure for
responding to requests rade by parents for an
independent educational evaluztion 2t public expense.

11A.

FSA-LEAST RESTRICTIVE ENVIRONMENT

Standard: The LEA’s continuum of specizl education
sexvices supports the availabitity of LRE under 54 CFR,
Part 300,

12

FSA-EXTENDED SCHOOL YEAR SERVICES

13.

FSA-RELATED SERVICE INCLUDING
PSYCHOLOGICAL COUNSELING

15,

FSA-PARENT TRAINING

Standard: Pareat opportunities for training and
information sharing address the special knowledge,
skills and abilities necded to serve the unique needs of
children with disabilities,

INTERVIEW RESULTS (Parent)

P62,

My school district/charter school malies available
tafoing related to the needs of students with
disabilities that T could attend.

Diseovery CS




. Required Corréctive Action: 1~ | Timelinics and gl Closed " ;
L Evidenee 6f Chabge . . ‘

I Al Yy

2
1 Sometimes
0 Rarely
4 Never
0 Dot Know
4] Does not Anply
[P 63. My school district/charter scheol favites parents to
trainings that are available to school staff regarding
research based best practices, supplementzry aids and
services, differentiating insruction and modifying the
general edecation curreubur.
3 Always
0 Sometimes
¢ Rarely
4 Never
1 Don't Know
{0 Droes not Apply
Y 18. FSASURROGATE PARENTS (STUDENYS
REQUIRING)
Standard: The LEA identifies cligible students in need
of surrogate parents and recruits, selects, trains, and
assigns in 2 timely manmer.
Y 13. FSA-PERSONNEL TRAINING
Standard: In-service training appropriately and
adequately prepares and trains personmel to address the
special knowledge, skills, znd abilities to serve the
mique needs of children with diszbilities, including
those with low incidence disabilities, when applicable.
INTERVIEW RESULTS (General & Special Education
Teacher)

9 o} 0 GE 88, Do you receive training regarding kow to differentiate
instruetion and modify the currienlum I your
classroon?

|0 0 GESS. Do youreceive training regarding how to provide
positive behavier supperts for students with negative
behaviors?

st 1 Q GES0.  youhave a student with a hehavieral need, have you
been trained bow to dessealate negative and apgressive
student behavior?

gl 0 0 GE9L Do you participate in determindng the kinds of traming
and techpical assistance needed to support students
with TEPs in regular edncation classrooms?

3 Discovery CS




E 1S
3

Not| %
Obs|  #

" Citation

cguiired Corrective Aétion

- Evidence of Change | | |

" Tivaclines and j
.., Resources

8

G

GE %4,

If a student has AT included i histher current IEP,
have you received training in AT, and accessing AT
resourees?

SE 124,

Do you collaborate with general education teachers and
administrators to recommend waining needs for
personnel within the LEA?

20,

FSANTENSIVE INTERAGENCY APPROACH

Standard: The LEA. idemifies, repotts, and provides
forthe provision of Free Appropriate Public Edncation
(FAPE) for «ll students with disabilities including those
students needing infensive interagency approaches.

21

FSA-SUMMARY OF ACADEMIC AND
FUNCTIONAL PERFORMANCE/PROCEDURAL
SAFEGUARD REQUIREMENTS FOR
GRADUATION

Standard: The LEA provides Summary of Aczdemic
Achizveraent and Functional Performance for children
whose eligibility teeminates due to graduation or aging
out. The LEA provides requirsd prior written rotice for
gradvation

Topical Area 2: Delivery of Sexrvice

7.

FSA-PUBLIC SCHOOL ENROLLMENT

Standard: The LEA's percentzge of ¢hildren with
diszbilities served in special edusation is comparable to
siate data,

178.

FSA-PUBLIC SCHOOL ENROLLMENT

Standard: Tinely provision of FAPE for smdents who
tansfer public agencies within state, and fom another
state,

FSA-DISPROPORTIONATE REPRESENTATION
TEAT IS THE RESULT OF INAPPROPRIATE
IDENTIFICATION

Standard: LEA does not demonstyate disproportionate
representation of racial/ethnic groups receiving special
education or by disability group.

Discovery C8




N § DX [Nt} % | N . Requited CortectiveAction” "+, 11" Timelinesand
_ A Qbs| & ‘ | BvidencefChanges o ] oo Resolirces.

FSA-EDUCATIONAL BENERIT REVIEW

Standard: The JEP meets procedural compliance and

js reasonably calenlzted to enable the child to advance

appropriztely toward attaining their annual goals.
CLASSROOM OBSERVATIONS

g1 0 ] 0 CoL Is the instruction provided to the student individualized
as required by hisher JEP?

g1 0 0 ¢ coz. Is the fostruction being provided in accordanee with the
goals in the student’s TEP?

010 8 1 COs. T assistive teckmology s included in the student’s EP
and required for the activity observed, is it being used?

3 Q 1 0 CC 4. If the student is fn a regular education setting, is he/she
parficipating in the lesson taughe by the general
educetion teacher of 2 co-teacher?

$]1 0 1 o CO 3, Ifthe stodent i in 2 regular education setting, is the
student appropriately tntegrated (physically) in the
¢lass?

1] 0 7 1 CO6. If the student’s TEP contains sepplementary aids andfor
services, ars they being delivered in the classroom
seiting as required?

g 0 1 0 CO7. Does this setting coincide with the student’s ISP with,
regard to the extent to which the stadent is educated
with non~disebled peers?

INTERVIEW RESULTS (Pareat, General & Special
[Education Teacher)
P 55. My ehild does elassroom work i a regular elassroom
with stodents without dissbilities.
4 Always
3 Sometimes
0 Rarely
0 Newver
0 Don't Know
1 Docs not Apply
P36, My child participates or has the opporfunity o
particivate in schoel activities other then classroom
work, incloding extra~cuzricular activities, with
students without disabilities.

5 Discovery CS




¥ | Nl | DK | Not| % -
- ' . 4Obs| #

...} Evidence of Change . -

Required Correntive Action

o Resources. X

Timélines-and §

[

1

0

0

0 Don't Knew

1 Does not Apply

P 56z My child goes on field trips, aftends school fmetions

and/or pardoipates i extracutricular activides with
their same 2ge/erade peers who are non-disabled,

5 Always

1 Sometimes

¢ Rarely

0 Never

0 Don't Know

2 Does not Apply

P 56b. There are routing opportimities for my child to mteract

with peers who are non-disabled that are plammed
and/or facilitated by school persornel,

1] Always

1 Sometimes

0 Rately

0 Never

0 Don't Know

1 Does not Apply

210 G GET70.  Arevou familiar with the content of this student's
etrent IEP, including accommodations, supplementary
2jds and sexvices, and apual goals?

@ H 0 GE 71 Do you adapt and modify the general education
currienium based op the stedent's current JEP?

o1 0 0 GE72. Do youhave support from special education. pexsonnel
o help vou modify curriculum, instrection and
assessment as required m the student’s current IEP?

9i ¢ 0 GE73.  Areyouend the special education personnel working
collaboratively to iapletent this student’s program?

gl e i GE78.  Areall the snpplementary aids and services necessary
for the strdent’s progress in the general education ofass
included in his/her current IEP?

8 it Q0 GE 80,  Isthe student making progress within the general
education curriculum?

9 0 0 GEB80a. Inyour epinion, is this student benefitding from
pardeipation in your general education classroom?

0] 0 0 GE 80b.  Ifves. in what ways?

Discovery CS




Citdtion -

Being with peers mereases the sdent's performanes

level & self-confidence.

Seeing positive behavior m peers,

Socially

Allows student at regular ed level with support,
Peer mteraction & trtoring,

Peer modeling & tutoring

Supported by peers.

Social skills.

Cenmeet zoals & keep up with other students.

Required Corrective Action. =~
_ Evidence pfChange .-

GE 80c.

If no, what does this smdent need thathe/she is not
receiving in your ctass?

GE 85.

Do you have sufficient time to collaborate with the
special education teacher in order to meet this student’s
needs?

GE 852,

Eave you received sufficient raining, technical
assistzmoe and other support to teach. this student?

GE 85b,

I no, what irzining or suppert would assist you?

GE 83.

Do special education persopnel work directly with you
1o help vou redece negative student behaviors?

SE 85,

Is this student participating in the general education
class and curriculurn with stedents without disabilities
10 the noaximum extent possible?

10

SE 952,

In fre most recent TEP oeeting for s student, did you
discnss whether he/she could be educated in a general
education classroom for the entire school day?

SE 95k,

In the most recent IEP mecting, did the IEP team
recommend removal of this stedent from the general
education classroom for any part ofthe school day?

Sk 93¢,

If yes, what reasons were discussed for recoromending
removal?

Low reading level

Need for OT & special ed.

Reading & math

Reading prograr, Math resource,

Need to work onmath skills.

SE 95d.

If yes, how was the amommt of time that this stodent
would be removed from the general education
classroon decided?

Discovery CS




DI | Not
. Obs

" Regiived Corféctive Actio "~
v . Evidenceof Changl | o..0 ]

. Timelines and 28
.. Resources -

Closed. .}
F - Date ]

Program time requirement.

Class block of thme.

Class time block.

Class time dlock.

1EP team decided it at the meeting,

10

SE 93¢,

In the most recent IEP meeting, did the [EP team
discuss whether this smadent could be edncated
satisfactorily I 2 general education classroom for the
eatire school day with supplementary aids and
services?

SE 96.

Has the student been given the opportunity to
participate in nen-academic and extracixdonlar
zctivities with children without disabilities?

SE 97,

Have necessary supperts been. offered and/or provided
10 epable that participation?

10

SE 95,

Are you and related services personnel working
together toward meeting the measurable annual goals
for this student?

SE 100.

Areyou and general education. personnel working
tegether toward meeting the measurable annual goals
for this student?

SE 115,

Did the IEP team have available information regarding
use of the Supplementary Aids and Services ToolKit?

3E 123.

Do you collaborate with general education teachers to
{dentify waining veeds related to the provision of
supplementary 2ids and services to students with TEPs
in fhe general education classroom?

Topical Area 3: Performance Indicators

SA

FSA-EFFECTIVE USE OF DISEUTE
RESOLUTION

Standard: The LEA uses dispute resolution processes
for program mprovement.

F3A~-GRADUATION RATES (SPP)

Standard: The gradoation rate of the LEA’s stadents
with disabilities is comparable to the state graduation
rate.

FSA-DROPOUT RATES (8PP

Standard: The dropout rate of the LEA’s sdents with
diszbilities is comparable to the state dropout rzic,

Discovery CS




. “/Citation

Required Corrective:Action B Timelines and |

vidence of Chiamge | - 5[5, Resources. .

8A. FSA-SUSPENSION RATES

Standard: The LEA’s rate of suspensions 2nd
expuisions of students with disabilities is comparable
1o the rate of other LEAs tn the state.

11. FSA-LEAST RESTRICTIVE ENVIRONMENY
{SP2)

Standard: Students with &sabilities aze provided for
in the Jeast restrictive enviropment

16. FSA-PARTICIPATION IN PSSA AND PASA
(SPPY

Standard: The LEA’s population of stndents who
participatc in state essessment is comparable with the
state data.

16A. FSA-PISTRICT-WIDE ASSESSMENT

Topical Area 4: Evaluation and Reevalration Process

and Content .
(CONSENT AND WAIVER REQUIREMENTS FOR
EVALUATION/REEVALUATION
PERMISSION TO EVALUATE (File Reviews)
0 ¢ 10 FR 155, PTE-Consent Form is present in the stadent fle
01 0 19 FR 154, Demographic data
0§ 0 10 FR. 155. Reason{(s) for refemral for evalustion,
0y 0 10 B 156,  Proposed types of tests and assessments
010 10 TR 157.  Contact persen’s neme and contact infoxmation
ot 0 10 FR 158. Parent signature or documentation of reasonable efforts
0 obtain consent
of o 10 FR 159,  Parent has selested 2 consent option

PERMISSION TO REEVATLUATE (File Reviews)

e R PR e e O TR P Gam e O e S U b e e S et
8410 FR 195. Demographic data
$§10 2 FR 196.  Reason for recvaluaton
3|0 2 FR197.  Types of assessment tools, tests and procedures 1o be
nsed
2|0 2 FR 198. Contact person’s name 2nd contact information
§1 06 2 FR. 189,  Parenthas selected 2 consent option
¢ 2 FR 200, Parent signatuce or docomentation of reasonable efforts
to obtain comsent

9 Discovery CS




¢ .o Citation

9

Required Corrective Action " Timelines and

.. EvidénceofChange .- |  <=Resources 3

[AGREEMENT TO WAIVE REEVALUATIO

N (File Roviews)

1] o 9 FR20L.  Agreement to Waive Reevaluation i present fn the
swdent fle

110 9 FR202.  ‘Waiver was completed within required dmelines

110 9 FR.203.  Reason reevaluation is not necessary at this time is
included

1] 0 o FR 204, Contactperson’s name and contact information

1 0 9 ER 205.  Parent hes setected 2 consent option

1140 5 FR 206, Parent signature

IEVALUATION REPORT (INITIAL) (File Reviews)

0| 0 10 FR 160. ERis present in the student fle

0L 0 10 FR 16].  Evaluation was completed within thmelines

0f{ 0 |10 FR162. A copy ofthe ER was disseminated to parents 2t least
10 school days prior to meeting of the [EP team (imless
this requirement is waived by parent in wriﬁng)

0l 01 FR163. Demographic data

0 0 10 FR 164, Date reportwas provided to patent

0t 0 10 FR.165. Reagon(s) for vefersal

0 6| IC FR166.  Reason(s) for referral reflect the reason(s) listed on the
PTE-Consent Form

010 10 FR167. Ewvaluzifons and information provided by the parents of
the student (or doctrnentation 0 LEA’S attempts to
obtain parent input)

0] 0 10 FR168.  Teacher observations and observadons by related
service providers, when appropriste

0 10 FR 169. Recommendations by teachers

0 10 FR.170.  The stndent’s physicel condition (including health,
vision, bearing); social or cultural background; and
adaptive behavior releviant 1o the student™s suspected
disability and potential need for special education

0l 0 16 FR171.  Assessments, ncludios when appropriate, current
classroom based assessmoents, aptinides and
achisvernent tests; local and/or state assessments;
bebavioral assessments; vocationsl technical edueation
assessment results; Interests, preferences, aptinudes (for
secondary wansition); ete,

0l 0 10 TR 172.  Ifanassessment is not conducted under standard
conditions, description of the extent to which it varied
from standard conditions {including if the assessment
was given o the student’s native Ilanguzge or other
mode of commmmication)

10

Discovery CS




DK | Not
Obs '

‘.’ Citation

ER 175,

chulrcd Corrective Action

Evidence of Change

Lack of appropriate instruetion in reading

“Timelines and.
2 Resourges | )

0] 0
0| ¢ 1(} FR 174. Lack of appropriate instruction In math
ol c 10 FR 175,  Limited Englich proficiency
O i0 FR 176,  Presentlevels of academic achievement
0| 0 10 FR 177.  Present levels of fimctionel performance
0] 0 10 FR.178.  Benavioral information
0 0 10 FR179. Conclusions
010 10 FR180. Diszbility Category
¢l e 10 FR.181. Recomrnendations for consideration by the IEP tear
op 0 10 FR 182,  Evaluation Team Pardcipants documented
010 10 FR 185,  Forstudents evaluated for SLD documentation of
Agrec/Disagree
0|0 10 FR 184, Docvmentation that the strdent does not achieve
adequately for age, tt.
010 | 10 PR 185.  Indicadon of process(es) used to determine cligibility
ol 0 10 FR.186. Instructonszl strategics used ad student-centered deta
collected
@l 0 10 FR 187. Educatiorally relevant medical findings, if any
010 | 10 FR 188, Effects of the stadent’s enviromnent, culture, or
economic backeromnd
g1 0 10 FR 189, Data demonstrating that regular education instruction
was delivered by qualified persomnel, including the
ESL prograr, if applicable
a0 10 FR 190.  Databased documentation of repeated assessments of
achievement at reagonable intervals, which was
provided to parents
0] 0 10 FR.191.  Cbservation in the student’s leaming eavironment
¢330 10 FR 192,  Other datz ifneeded
o0 |10 TR 193.  Statercent for all 6 fems fudicated to support
sonciusions of the evalation team
REEVALUATION REPORT (File Reviews)
210 1 FRZO? RRisprem inthe stndent file
P e ua’ﬁ“o“ﬁ?\%“s‘aa%&”ﬁ'é& “t:,@,i:z:s:%” e e e
Ll ﬁ”’v”" 1?@% ffm,m w%* MS .‘”*rf"‘ -
S a-w&xﬁ,ﬂqr(uﬁl%;}nm Squie .a;gw sV Sy % S B
e i _ﬁ‘xﬁ BN R s “a'@m i e é" ol 2R
[ e w@m@“mﬁmﬂw Rt S e
91 0 FR 210 Demogmphxc data
{EESNEES R T R e e R e A A e e e M R e e

1
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afred Corrective Action .
Evidenceof Change

+ Timelinés and
Resourees . |

0] 1 FR212.  Physical condition, social, or cultural background znd
adaptive behavior relevant to the student’s need for
special education

210 1 FR215.  Bvaluatons md fmformation provided by the parent (or
Socurmentation of LEA’s attempts to obtain parent

inpus)
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gl 0 1 FR221.  Conclusion regerding need for additional datais |

indicated

FR. 222,  Reasons additional date are notneeded are included
FR 223, Detenrination whether the child has a disability and
requizes special education

S| 0 1 FR 224, Disability category(les)

FR 225,  Summary of findings includes student’s educationsl
sirengths and needs
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9 FR.239. Documentation of Evaluation Team Participants

8 FR 240. Documentation that team members Agres/Disagree
IINTERVIEW RESULTYS (Parent & Special Education
Teacher)

7 P 24, Have you been asked to provide information for your
child's evaluation/reevaluation?

7 P25, Were you given the opportumity to provide this
information In writing or in another way that worked
for you?

7 T 26. ‘Was the Information you provided to the school for
your child’s evaluation considered in your child’s
Evzaluation Report?

2 P 27. If your ¢hild was not reevaluated when required (every
2 years for children with mentz] retardation, and every
3 years for children, with other disabilities} did you
apree o wting to waive the resvaluation?

0 P 51, Have yourequested m Independent Educational
Evalnation (IEE) for your c¢hild to be paid for by the
school?

0 P52 If'you have obtained an YEE for your child, were the
yesults of that evaluation considered by the team?

2 P 53, ‘Were the results of the IEE incinded in the sckool’s
Evaination. Report for your ¢hild?

3 SE 119.  Ifthis student is not making progress, has he/she been
reevainated and/or has the IEP been reviewed?

Topical Area 5: TEP Process and Content
ATION TO PARTICIPATE IN IEP TEAM OR
OTHER MEETING (File Reviews)
10 FR241. Invitation is present in the student file
10 FR242.  Invitation to Participate in the IEP Meeting wes {ssued

prior 16 the meeting {or doctmentation that parent
signed waiver to move directly to IEP meeting)

Discovery CS




Not| %
Obs #

S
0] ¢ 0

0

PR 244,  Purpose(s) of the meeting

0

TR 245. Transition planming and services — Invitation to parents
35 checked (age 14, younger if determined appropriate)

FR246. Transition plamning 2nd sexvices - if appropriate,
evidence that a representative of any participating
agency was fnvited to the [EP teem meeting with the
prior consent of the parent or student

TR 247.  Transition plamning and services —Invitation to stadent
is checked (age 14, or younger if determined
appropriate)

Reguired Corrective Action”
.. . Evidence:of Change

T BRI A e R TR e b R R R R R

Il‘xﬁb. Date/time/ocation of mecting

TR 230,  Parentrespomse, or documentation of parent attendance
at fhe meeting, or doctxnentation of multiple offorts to
encourage participation

PARENT CONSENT TO EXCUSE MEMEERS FROM
ATTENDING YEP TEAM MEETING (File Reviews)

) TR 251,  Parent Consent to Excuse Menbers from Atrending the
IEP Team Metting is present in the student file
0 FR.252.  Demographic data
0 FR253. Fomn designates JEP jeam member(s) for whom
attendanee is not necessary
0 FR 254, Form designates which members will submit written
input prior to the meeting
0 FR 255. Parcotwritten consent I docmmented
FR.256.  'The team members excused:
] a. General Edecation Teacher
9 b. Special Education Teacher
0 & Locel Education Agency Representative
i3 2 Generel Education Teacher
0 b. Special Education Teacher
0 ¢, Local Education Agency Representative
(P CONTENT (File Reviews)
0 0 FR. 257,  IEP is present in the studert fie
0 0 FR.258.  IEP was completed within timelines
0 0 FR 259, Demographic data
0 0 FR260. IEP implementation date
0 ¢} FR 261,  Axnticipated duration of services and programs
0 5

FR262.  Ifappropriate, LEA and parent agzeement o rozke

changes to [EP without convening an, IEP mesting

14




Timelines and
Resoureds;:

Required Correétive Actioh
_Evidence of Chiange

DOCUMENTATION OF IEP TEAM PARTICIPATION (File
[Reviews)

FR 263, Parents

FR254. Stodent

o RO Pl e e i
R Ry A T R e
ST 2P i e

Local Education Agency Representative

Carser/Techmical Education (CTE) Representative

CTE Reprosemtztive was In attendance if student was
attending CTE

FR 270, Conmmity Agency Representative

TR 271, Teacher of the Gifted

TR 272, Written inpot provided by TEP team member(s)
excused from participating in the ISP meeting if the
invitation stated they were to provide written fnpot

19

FR.273.  Copy of Procedural Safegnards Notice was given to
parent during fhe school year

SPECLSL CONSIDERATIONS (File Reviews)

10

TR 274, If the stadent is blind or visually impaired, 2
description of the instruction in Braille and the use of
Braille, wnless the IEP team deterrnines that such
instruction is not appropriste

10

FR 275. Tfthe stadent is deaf or hard of hearing, 2
compnmication plan

FR276.  Ifthe stodent has commumication needs, needs must be
addressed in the TER

10

FR277.  Ithe student requires assistive technology devices
andfor sexvices, neads must be addvessed in the JEP

1¢

FR278.  Iftbe student has limited English proficiency, the IEP
team must cousider English as Second Language for
provision 6f FAPE

FR279. Ifthe student has bohaviors that impede his/her
learning or that of others, the IEP fncludes a Positive
Bchavior Sapport Plan based on 2 fimetional ©
assessment of behavior ntilizing pesitive behavior
techniques

[FR.280.  Ifthe stadent has other special consideratdons, these are
addressed i the [EP

PRESENT LEVELS OF ACADEMIC ACHIEVEMENT AND
FUNCYIONAL PERFORMANCE (File Reviews)

S e s e D IR o
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e s i R S
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i i A e m
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Requiréd Corrective Action " Timelines and "

G S Evidence of Change Reésources
FR282.  Stadent’s present levels of fimetional performance
410 6 TR 283,  Present levels related to current postsecondary
transition goals (f smdent is 14, or younger if
determined by IEP team)
3 Y 2 TR 284,  Parentdl concerns for enhamcing the education of the
student (ifprovided by parent to the LEA)
0| 0 0 ER %5, How the siudent’s disability affects mvelvement and
progress in the gereral education cpmicolun
0] 0 0 FR 286.  Sirengths
01 0 0 TR 237. Academic, developmentsl, and functional needs related
to student’s disability
TRANSITION SERVICES (Filc Revigws)
oo |10 TR 238,  Ifthe student’s (EP required participation m CTE
program, was the CTP code completed
10 ] TR 280, Evidence that the measursble postsecondary goal(s)
were based an age appropriate transition assessment
110 9 TRI90. An appropriate measuable posmecondary goal or goals
that covers education or waining, employiment, and, as
necded, independent living
110 9 FR251.  Evidence that the postsecondary goal or goals that

covers edueation or training, employment, and, 23
needed, independent living are updated annually

1 0 9 TR 202 Location, Frequency, Projected Beginning Date,
Anticipated Duretion, and Pexson(s)/Agency
Responsible for Activity/Service

1] ¢ 9 TR 26%a Tranmsition serviees iclude coursss of study that will
reasopably enable the stadent to meet his/her
poswsecondary goal(s)

11 ¢ ] TR 202h. Travsitfon services in the TEP that will reasonably
enable the student to meet his/ber postsecondary
goal(s)

1 ¥ e TR 292, Acnuzl goals ave related to the student’s transition.
services

IPARTICIPATION IN STATE AND LOCAL ASSESSMENTS
(File Review)

Wy o 0 TR 293, Documentation of IEP team decision regarding
participation in statewide assessments (PSSA. or
PASA)

0wy 0 0 TR 284, Ifthe stadent will participate i the PESA,
docrmnentation of [EP team decision regarding
participation with or without accommodations

16 Discavery CS




Requiréd Corrective Action;

S D ... -Evidence of Change
0 FR 295,  Ifthe student will participate v the PASA, an
explanation of why the smdent cannot participate in the
PSSA
0o | 10 FR296.  Ifthe smdent will participare in the PASA, explanation
of why PASA is sppropriate

Q0 0 10 FR297.  Ifthe studest will participete in the PASA, how
student’s performance will be documented (videotape
or writter narcative)

1] 9 0 FR298. Indication of IEP team decision regarding participation
in local essessments (loeal or alternate local)

W]l ¢ 0 FR29%.  Ifthe student will participate in Jocal assessments,
indication of IEP team decision regarding participation.
with or without aecommodations

c|] 0 |10 TR 300. Ifthe IEP indicates the student will participate in an
alternate local assessment, cxplanation of why the
strdent carmot participare in the regular assessment

o ¢ | 10 FR30L  Ifthe stadent will parficipate in an altemate local
assessment, explanation of why the 2lternate
agsessrnent I$ appropriate

JANNUAL GOALS AND OBJECTIVES (NCLUDING
ACADEMIC AND FUNCYIONAL GOALS) (Fike Roviews)
wieo 0 FR302. Measurable Anmual Goals

$] 0 2 FR303. Description ofhow student progress toward meeting
goals will be measured

3810 2 FR.304. Description of when periodic reports on progress will
be provided to parents

g P4 [FR.505. Documentation of progress reporting on Arnval Goals

210 8 FR.306.  Short Term Objectives

SPECIAL EDUCATION/RELATED
[SERVICES/SUPPLEMENTARY AXDS AND
SERVICES/PROGRAMS MODIFICATIONS (File Reviews)

| 0 0 FR.307.  Prograt Modifisations and Specially-Designed
Instruction

o 0 FR 308,  Ifthe stadent’s most recent Bvaluation Report
contained recommendations for modifications and
accommodations, did the IEP team address those
recommendations in development of this IEP

101 ¢ 0 FR 309, IfProgrem Modifications and Specially Designed
Tostraetion, are inchuded on the IEP, the location,
frequency, profected begineing date and anticipated
duration, of services

17
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10 FR 510,

‘chmrcd Correétive Action”
dence of Change -

If 2 student atrends a Career or Vocational Techmical
School, evidence that the specially designed mstruction
addresses the stdent’s needs in Career and Vocational
Technical School

Tigiélinesand 4
“Resources Y

If Related Services ate included on the IEP, the
location, fequency, projected beginming date 2nd
anticipated duration of serviees

W
R
,li{
o

If the student’s most recent Evaluation Report
contained recommendations for the provision of related
services, tncluding psychological comaseling, did the
IEP team address those recommendations i
development of this ISP

If Supports for school personnel are included on the
IEP, the personnel to receive SUppoxt, Support,
location, frequency, projected beginning date and
anticipated duration of sexvices

If the stedent’s maost recent Evaluation Report
contzaired recoramendations for program modifications
or supports for school personnel provided for the
sudent, did the [EP team address those
recommendations in development of this IEP

10 FR 313,

Support services, if the student is identified a3 gifted
and zlso is identified as a scedent with a disebility
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immine date an ated RTaton of ser
EDUCATIOVAL !?LACEME\'T (F;Ic Rmcws)
10 0 FR320.  Explenation of the extent, if any, to whmh the student
will not participate with students without disabilities in
the regular education class
10 0 FR.321.  Explanation of the extent, if zny, to which the student
will not participate with students without disabilitics in
the general education eurricnbom
10 0 FR322.  Type of support, by amownt (itinerant, supplemental,
full-time)
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-Reguived Corrective Action .. - . “Timelines and.

: PRI Evidence of Chaoge . ). .. Resoarces ™
] o ¢ N GED Type of special educetion supports, ¢.g. autistic
support, emotional suppott, learning support, ete,
Il o0 0 FR324. Location of student’s program {name of LEA where the
IEP will be implemented)
Wl 0 0 FR.325.  Location of student™s progrars. (name of School
Butiding where the TEP will be implemented)
51 0 A FR.326.  If child will notbe attending his/her neighborhood
school, reason why not
[PENNDATA REPORTING FOREDUCATIONAL
ENVIRONMENT (File Reviews)
0] 0 G FR327. Completed Scetion 4, or Section B
EP DEVELOPMENT
INTERVIEW RESULTS (Parent & General Education
(Teacher)
T 1 o 0 (P 28. Were you invited to participate in your child"s most
racent IEP teem meeting?
710 1 0 P 29. Did you participate in developing the eurrent IEP for
your child?
6| 2 0 ] P30 Was the meeting held ar a time and location that was
convenient for you?
0 2 6 0 P31, If'yeu were naghle to participate in person, did the

school offer other arrangements for you to parh(apate
by phone or throngh other methods?

710 1 0 2352 Was the input you provided considered in the
development of your ¢hfld”s correns IEP?

51 3 2 o P 324 Have youreceived sufficient training, technical
assistznce and other support to participate s an IEP
team member?

o o 5 0 P 32b. Ifzo, what training or support would assist you?
Don't know.

Don't know.

Need to understand process better.

610 2 0 P33, Were the sexrvices you requested for your child
considered by the TEP team ir the development of your
child’s current IEP?

sl 1] o] 1 35, Was the curret [EP developed at the TEP meeting?

1 5 0 P 36, Ifthere was 2 draft [EP developed prior to the IEP
mesting were you provided a copy ofthe draft either
before or at the meeting?

5 1 1 1 P 37. Were the special education teacher, the seneral
education teacker ard the school representative at the
IEP meetina?

15 Discovery CS




Required Corrcctive Action ~ 1 Timelines and |

211 4 1 P38. If required TEP ez members (special education
teacher, general education teacher, or LEA} did not
attend the meeting, did you agree in writhog to them not

. FEvidenccofChange: . . ... ‘Resources: W

being there?

010 6 2 P39, ‘Was writter inpuz fom, the excesed IEP team,

member(s) available to you hefore the meeting?
7 0 P 63, If you did not participate in your child's JEP meeting,
what kept you Fom participating?
1 b. held ax an inconvenient time
1 ¢, not enourh notiee fiven,

513 1 GE 74.  Didyou attend the most recent IEP meeting for this
student or have the opportunity w0 provide nput?

6| 2 1 GE75.  Didyourccommend any needed supports to impletnent
tae current TEP for this student?

6 0 3 GE76.  Were those recommendations considered by the IEP
team?

2410 [ GE 26,  ‘When a student with a disability is inchuded in your
¢lass do you have the sppormmity to provide
information to the IEP team?

91 0 0 GES§7. Do youprovide progress monitoring data as part of'the
IEP development process?

TEP CONTENT
INTERVIEW RESULTS (Parent, General & Special
[Education Teacher)

711 0 0 P 40. Did the IEP team consider the recommendations that

were made fu your child’s most recent evaluation,
inclading all recommendations that were made by the
evalnation team for special education, related sepvices,
and sopports for scbool personnel?

41 2 1 1 P 41. Did the [EP team accept o reject the evaleation teany’s
recommendations for special education, related
services, and supports for school personmel for
appropriate edneations] reasons,

910 0 GES1.  Are this stadent’s go2ls based on the PA Academic

. Standards oF, if appropriate, alternate standards?

el 0 0 GE 82. Is the specially designed instaction in this student’s
cuzrent TEP appropriate to meet his/her educational
needs?

2|0 0 GE 83, Is the current JEP appropriate to meet this student’s
educational needs?

20 Discovery CS




SE 98.

Unless otherwise specified in the student’s IEP, is the
length of this student’s instructional day the sawme as
nondisabled stedents?

Required Corrective A
 Evidence of Chan:

“Timelines and

... Resources

SE 102

Is the specially-designed nstruction in the curent ISP
appropriate to meet this student’s edueational needs?

SE 103.

Are the student’s anmual goals based on the PA,
Academie Standards or, If appropdate, alterpute
staadards?

SE 104.

If approprizte, are the student’s asmual goals based on
funetional performance?

10

SE 106,

Ifthe student’s most recent Evaluation Report
contained recommeendations for modifications and
accoramodations did the IEP team 2ddress those
reconeendarions in development of the ¢hild’s current
IEP and accept or reject the ER recommendations for
approprizic educationzl reasons?

SE 107.

If the student™s maost recent Bvaluation Report
contained recommendations for provision of related
services, including psychological counseling, did the
TEP team address those recermmendations in
development of the child"s current [EP and accept or
reject the ER recommendations for appropriate
educational reasens?

SE 108.

Ifthe student’s most recent Evaluation Report
contained recommendations for program modifications
or supports for school personnel that will be providsd
for the child, did the IEP team address those
resorsmendations in development of the child’s current
IEP and accept or reject the ER recommendations for
appropriate educational reasons?

10

SE112

Was It an TEP teem decision a5 to whether this student
would perticipate in the PSSA, PASA, and other
district-wide/charter school-wide assessments?

SE 117.

Is this smdent making progress in meeting the annusl
goals of his/her current IEP?

8E 117a

Inyour opixdon, is this student benefiting from
participation in the general education ¢lassroom?

SE 1170,

If vas, in what ways?

21
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DK | Not '
Obs )

d-Corrective Action ' Fimelines and .

ence of Change . Resourees

Interacts well with chronological age group.

Is interacting positively with other students.

Needs support in how to interact with others & wait for
attention.

Socially developing peer relationships.

Peer nteraction, higher standards, peer modeling.

Peer interaction, higher standards, neodeling,

Help o work on sodial skalls.

Good modeling form peers,

Leaming peer relationships, meking friends,

SE 117¢. Ifno, what does this stedent need that he/she is ot
receiving?

SE118. s the progress on zmmual goals recorded and reported
to the parent based on objective and measmrable data?

EP IVPLEMENTATION

INTERVIEW RESULTS (Parcnt, General & Speciad
IEducation Teacher)

P 48. Weze the special education and related services i your
<hild’s cuxrent IEP provided within 10 school days of
ths completion of the IEP?

P 45, Aze the special edueation and related services included
in your child’s current TEP provided atno cost to you?

(== B B i a7

P57 When 2ll students n the school recetve a repert card, I
also recaive a progress xeport on my ¢hild's IEP goals.

Always

Semetimes

Racely

Never

Don't Know

Does not Apply

= I = Y

P 58. My child’s progress is reported to me by the school in
2 manney that T understand,

Always

Sometimes

Rarely

Never

Don't Know

Does not Apply

P 64 My child is receiving the supports and services agreed
upon at the IEF meeting,

GE77.  Ifsuppous for school personnel are included in the
stdent’s current IEP, has the LEA provided these

supports?

Discovery C8




~ Tirelines and §
‘Résources

Are the supplemenrary aids and serviees, including
program neodifications and specially designed
instrmetion o the stdent’s cwrent [EP, being
provided?

GE 7%

In the most recent JER meetng for this stadent, id vou
discuss whether your child coulé be educated in 2
general education elassroom for the entire school day?

[

GE 7¢b.

In the most recent TEP meeting, did the IEP team
recomxnend removel of this student from the general
edueation, classroorn for any part of the school day?

GE 79¢,

If yas, what reasons were discussed for recommending
reraoval?

The stedent's frustration level & temper,

Develop social sldlls, Learn from peers.

More special help, Concentrate on needs.

GE 79d.

If'yes, how was the amount of time that this student
would be removed from the general education
¢lassroom. decided?

As needed.

IEP tearmn,

IEP team.

GE T9e.

Tn the maost recent JEP meeting, did the [EP team
discuss whether this smdent could be edocated
satisfacrorily in a general education classroom for the
entire school day with supplementary aids end,
services?

If appropriate, are you mplementing the positive
behavier support plar for this smdent as written in the
cutrent TEP

i 2 stmdens with 2n IEP is having behavieral
diffievties in your classroomm, do you address the
behavier ie your dlassroor rather than sending kim/her
back to the special education classroom to address the
behavier issue noless indicated otherwise in the
sindent’s [ER?

10

SE 103.

Are the supplementary aids and services, including
program modificetions and specially designed '
instruction in the student’s current IEP, bemg
provided?

10

SE 1085.

Is this smdent receiving the type and amowmt of special
¢ducation instaction and related secvices specified in
his/her current TEP?

23 Discovery C3




quired Corrective Action”
vidence of Change . . .

Timeknes and
. Resourcees

‘Was this student’s current JEP implemented ro later
thar 10 school days after its conopletion. or po later then
the IEP jimplementation date?

710 3 SE111.  Ifsuppors for school personnel are inchuded in this
student’s current JEP, has the LEA. provided those
supparts?

10| ¢ 0 SE 118,  Ifrequired, were the testing accommodations included
in this smdent™s current [EP itplementad?

104 © 0] SE114.  Was the placement decision made by the IEP team,
after the annual goals, spectally designed mstmetion,
and related services were developed?

CARER 1 SE120. Isthis student receiving the supports and services
agreed upon I bis/her current [EP, including refated
services?

PROVISION OF ESY AND RELATED SERVICES
INTERVIEW RESULTS {Parcat & Special Education
Teacher)

510 3 ¢ P 42, If your child’s current TEP includes psychological
counseling a3 a related service, and hefshe receives
these services, inctuding transportation, are they
provided at no ¢ost 0 you?

41 3 0 1 P 43. Was yonr child's need for extendad school year (ES'Y)
— which means services over the summer or duing
breaks from the regular school calendar - discussed at
2n [EP meeting?

4| 4 0 0 P44, Did you receive an explanation of what would make
your child eligible for ESY services?

P 43. Did you agree with the IEP team's conclusion about
your child’s eligibility for ESY services?

0| 4 3 1 P 46. Ifyou did not agree with the decision on ESY
eligibility, were you given a wiitten Botice
(NOREP/PWN} explaiing that you eould ask for a
due process hearing?

2] 3 3 0 P 47, If your child was determined 10 be cligible for ESY
services, did the IEP team decide upon the goals and
services needed for the ESY program?

910 3 SE121.  ‘Was the consideration of ESY eligibility discussed

" during this stadent’s ctreent [EP moeting?

111 3 SE122.  Ifthis student was determined to be ESY eligible, did
the ISP team determnine what goals ard services wete
needed md melude them in the TEP?

L3
N
o
[
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Atthe most recent IEP meeting, did the JEP team

discuss the development of a plen to wansition this
stedent back into the school digtrict (or charter school
if ¢irild is enrolled in a charter school) with
supplementary aids and services?

Timelines and”

._.Resources

SE 1220,

Are staff from the home district (or charter school if
child is enrolled ir 2 charter school) invelved with the
plemning and implementation of this student program?

SE 122¢.

Does this stzdent go on Held tips, attend school
functions or pexticipare ir exaracurricular activities
with their same age/grade peers who are non-dissbled?

SE 1224

Does this studens need supplementary dds and services
10 participate In nen-academic and/or extra~-curriontar
activities?

S5 122e.

If yes, are needed supplementary aids and services
being provided to this stedent?

10

SE 122

Age there routine opportimtiies for this student to
interact with non-~diszbled peers that ave planmed and/or
facilitated by school personel?

Teacher)

SECONDARY TRANSIZION (farcnt & Special Education

P 50,

If your child is age 14 or older was he/she nvited to
participate in the TEP meeting for tansition planming?

P S0a

I the most recent JEF meeting foryour ¢hild, did vou
discrss whether vour child could be educated na
general education classroom for the entire scheol day?

P 50b.

In the most recent TER meeting, did the TEP tearn
recommend removal of your ¢hild from the general
education classtoom for any part of the school day?

P 50c.

If yes, what reasons 'were diseussed for recommending
removal?

By the stadent’s reading needs.
Don't know.

Emotional & cogritive,
Needed more work.

By the IEP team.

(%]

P 504

Tfyes, how was the amount of time that your child
would be removed from the general education
classroom decided?
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. Required Correetive Action - F. Timelinesand -
L L .o Evidence:of Change ... . o | Resources . N
In the meeting,
Don't know,
Needs more intense instraction.
Don't know.
By the [EP team.

611 0 1 P 50e. In the mest recent IEP meeting, did the TEPR teana
discuss whether your ¢hild could be educated
satisfactorily in a gencral education classroom for the
entire school day with supplementary aids and
serviges?

6§11 1 0 P 50f In your opinton, is your child benefithag from
participation in the general edncation ¢lassroom?

019 2 ¢ P50z, If yes, in what ways?

Interacts with peers, is chalienged & is not singled ont
Fewer behavior problems & phone calls.

Secialization sldlls developed.

Socially

Socially

Reads much begter. Hes mmproved math skills,

of 0 7 0 P 50h. If no, what does your chilé need that he/she Is not

recoiving in the class?
More attention.
P50 1 am satisfied with the transition services developed for
Ty ¢hild,
1 Always
¢ Sometimes
o Rarcty
0 Never
0 Don't Know
7 Does not Apply
P &0, My child is leaming skills that will Tead to ahigh
sehool diploma and further education znd/or
employment.
4 Always
] Sometimes
2 Rarely
o Never
¢ Don™t Know
2 Does ot Apply

210 g SE 116.  Were this student's desired post school outeomes
considered when the IEP team developed the 2nomal
goals?
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Y 4 | o K | Not S e Clation Ty S0 . -, Required Correetive Action . -/ 1 Timclines and g
' Obs| & | - AR RO . s Evidencéof Change U HET | Resources

3]0 ] 7 SE 125.  Where appropriate, docs the LEA mvite 2
representative of a participating agency thar is ltkely to
be responsible for providing or paying for transition
services to the IEP meeting?
Topiczal Area 6: NOREP/PWN
(File Reviews)
010 0 FR328. NOREP/PWN is present in the stedent file
0] 0 Q0 FR.329. Demographic data
00 0 0 FR 330. Type of action taken
210 1 FR 351, A deseription of the action proposed or refused by the
LEA
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Slgnamrc of scnool district supermtendenr. ar chm'ter
school CEO or designee

0] 0 0 FR 338,  Parent signature or documentation of réasonable efforts
0 obtain consent (¢.g. mailed to parents, certified rozdl,
visitto the parent’s home, &tc)

0] 0 0 FR339.  Parenthas selected 2 consent option
] 0 0 FR340. NOREP/PWN reflects the educational placemnent
indicated on the student’s [P
INTERVIEW RESTLYS (Parent)
0 & 8 0 P 34, Iservices that vou requested for your child were

rejected by the school, did you receive a written notice
(NOREP/PWIN) explaining why the request was
rejected?

b6l If1 den’t understand my child’s edueational rights, and
Tmgudre about them, someone fron the school tekes
the tie to $xplain them to me,
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HE R

- . Citation

~ Timelifies and -~
.. Resoarces VP

[ = R e R L *2Y

Always
Sometimes
Rerely

Never

Don't Know
Does not Apply

Topical Area 7: Additional Interview Responses

INTERVIEW RESUGLTS (Parent & Special Edueation
Teacher)

L Bl B B S I -

P 54, I am a parmer with school personnel when we plan ray
child’s edueation program.

Always

Sometimes

Rarely

Never

Don't Know

Does not Apply

Oy bt bt e

P 56, Teli me anything you really like about your child’s
special education program.

b. progress reports

i support services

k. staff*s understanding and actitude

n, other

This is 2 teany effort with me inchuded. Ir's always a great tear.

Excellent commnication fiow between home & school.

of things.

Staff availability. Child is comfortable i setting,
They aceept & inspire the student to be an ndividual,
Wil try thing T suggest.

They are extremely concerned, consistent, responsive and on top -

-t

Pé7. Tell me anything you would Iike to change about the

program.

¢. staff-aide ratios

£ less mclusion

n other

Nothing

Nothing

Nothing

Use of extra periods instead of pulling out of minor subject arcas

10 receive extra help,

Have more meetings with paremts. Menthly progress reports that

are not just general. Need to be specific.

I'wish school was closer to where we live,

Meeds smaller scrting,
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7 Citation -

. Reguired Corrective Action -, [ Timelinesand " 388

.. Evidence of Changé o ... iz . Resources . 3

P 43. The schoo

L explains what options parents have if the

0
: parent, disagrees with, 2 decision of the schook,
4 2 Very strongly agree
2 & Agree
2 4 Disagrae
P 69, Additional comments about your ¢hild'’s program.
They are exraordinery & to be compmended.
Told ESY is mot provided by school.
More communication frons: the school
Inever got the RR. Thad to call 15 times before getting
aresponse to have the IEP meeting,
Communications are getting better,
School worlking with the student,
10 9 L [SET0L. Do youhold the required cerdfication to implement
this stdent’s progrem?
10 ¢ SE 1012, Have you received suificient training, technical
assistance znd other support to teach this stedent?
0 10 SE 101b. Ifno, what training or support wonld assist you?
Topical Area §: Student Interview Results
3126, ‘What kind of support 2re you currently receiving?
0 0 SI27. Is this support enough to kelp you be successful in your
school program?
$128. Hew satisfied arve yon with your high school
educational program?
] Very ’
0 Somewhat
0 ALinle
[ Mot at AX
4 Don't Know
5120, What do you Iike best about the program?
S 1530 What do you like least about the program?
S 131, How satisfied are you with your specta] education
supports/services?
0 Very
0 Somewhat
0 AlLmtle
0 Notat A1l
0 Don't Know
$132, What do yor like best about the special education
supports/services?
S 135 What do you Iike least about the special education
supports/services?
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“Required Correetive Action -,
... Evidencé of Change- . .

“7 - Timelines.and -
| Resources, N

(= = -

3134

How nruch tirme do you spend with students who do not

have disabilites?
Too Much
Enough
A Little
Not Enough,
Don't Know
3 135, Do you participate in any extrawcurrioular activities?
8 138, If yes, which ones
5137 If no, why not
5138, Were vou invited to partisiyate in the last IEP meeting?
Other
8135, Did you participate in the lzst IEP mecting?
Other
3140, Do you have a post secondary transition program?
Other
5141, Do you have zn erplovment transition program?
Other
S$142. Do you have a cosamumity lving transition program?
Other
8 143. Did you assist in the development of the tramsition
program?
Qttier
144 Is thar eransition plan being followed?
Qther
S 145, Did you discuss what your would do after graduation, or
fAnishing high schooi?
Other
3 146, Which of the follewing agencies participate in youx
1EP developmoent?
S 147. If any agency participated in your ¥EP did they assist
you or provide services?
Other
S 148, Comments
5 149. Do you participate in my activities in the commumity?
5150, Ifyes, whick ones?
S 131, If no, why not?
S 152 Are there amy other agencies that could help you within

the community?

Topital Area 9: Other Non-compliance Issnes

Discovery CS .




Y DK’ ‘Not Y%
) ] JJ0bs #

"*". Citation

Required Corrective Action
Evideiiée;of Change

Timeliacs and

. Résources . W

Topical Area 10: Other Improvement Plan Issues

The LEA will expand the "Where To Get More Information” and
procedures section for the following policies 1)confidentiality
Zydispute zesolution and 3)independent educationsl evaluations.

The LEA will develop a procedurs which ensures that parents of

students with disabilities are aware of Ithe requirements for ESY
2how individual student determines are made and SHhow the
LEA ensures the same either directly or throush contract,
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Preliminary Statement of Revenues, Expenditures & Fund Balances
Include ALL Funds
as of June 30, 2013

Discovery Charter School

Address of School: 47

CEO Signature

/
REVENUES /
6000 R‘EVENUE FROM LOCAL SOURCES
6500 EARNINGS ON INVESTMENTS
6510 Interest on Investments and Interest-Bearing Checking Accounts 2,256
6520 Dividends on Investments
6530 Gains or Losses on Sale of Investments
6540 Earnhings on Investmants In Reat Property
6590 Other Earnings or lnvesiments
6600 FOOD SERVICE REVENUE 19,675
6610 Daily Sales - Reimbursable Programs
6620 Dally Sales - Non-Reimbursable Programs
6630 Special Functions
6640 Non-Cash Contributions
6650 Price Reduction for Reduced Price and Free Meals (Debit)
6590 Other Food Service Revenues
6700 REVENUES FROM STUDENT ACTIVITIES 129 041
6710 Admissions
6720 Bookstore Sales
6730 Student Organization Membership Dues and Fees
6740 Fees
6750 Student Activity - Special Events
6780 Other Student Activity Incoms
6800 REVENUES FROM INTERMEDIARY SOURCES / PASS THROUGH
6810 Revenue from Local Governmental Units
6820 Revenue from Intermediary Sources - Commonwealth Funds
6830 Reventues from Interrmediary Sources - Federal Funds
63880 Other Revenues from Intermediary Sources

Charter School Annuat Report - Revenues 1




6300 OTHER REVENUE FROM LOCAL SOURCES
6910 Rentals
6920 Contributions & Donations from Private Sources / Capital Contributions
6930 Gains or Losses on Sale of Fixed Assets (Economic Resource
Measurement Focus Only}
6940 Tuition from Patrons
6941|Regular Day School Tuition
6942]Summer School Tuitlon
6943]Aduit Education Tuition
6944]|Recsipts From Other LEAs in Pennsylvania - Education 6,694,032
6945|Receipts from Out-of-State LEAs
£5946|Recelpts from Member Districts - AVTS / Special Program Jointure only
6947|Receipis from Members of Intermediate Units for Educalion by Withholding
6948|Receipts from Members of Intermediate Units for Direct Contributions
6849|Other Tuitlon from Patrons
8950 Unassigned
6360 Services Provide Other Local Governmental Units / LEAs
6961] Transportation Services Provided Other Pennsylvania LEAs
6969]All Other Services Provided Other Governmsnts and LEAs Not Specified
Above
8970 Services Provided Other Funds
6980 Revenue from Community Service Aclivities 61,185
6990 Refunds and Other Miscellaneous Revenug 27,928
$6991|Refunds of a Prior Year Expenditure
6999|Other Revenuss Not Specified Above
7000 REVENUE FROM STATE SOURCES
7100 BASIC INSTRUCTIONAL AND OPERATING SUBSIDIES
7150 Unassigned
7160 Tuition for Orphans and Children Placed In Private Homes
7180 Staff and Program Development
7200 REVENUE FOR SPECIFIC EDUCATIONAL PROGRAMS
7210 Homebound Instruction
7220 Vacationa!l Education
7230 Alternative Education
7240 Driver Education - Student
7250 Migratory Chitdren
7260 Workforce Investment Act (WIA}
7270 Specialized Education of Exceptional Pupils
7280 Aduit Literacy
7280 Additional Educational Program Revenues
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7300 REVENUES FOR NON-EDUCATIONAL PROGRAMS
7310 Transporlation (Regular and Additional)
7320 Rental and Sinking Fund Payments / Building Reimbursement Subsidy 70,000
7330 Health Services (Medical, Dental, Nurse, Act 25) 11,852
7340 Unagsigned
7350 Sewage Treatment Operations / Environmental Subsidies
7360 Safe Schools
7400 VOCATIONAL TRAINING OF THE UNEMPLOYED
7500 STATE REVENUE NOT LISTED ELSEWHERE IN THE 7000 SERIES OF
ACCOUNTS
7502|Dual Enrollment Grants
7503|Project 720/High School Reform
7599|Other State Revenue Not Listed Elsewhere in the 7000 Series
7600 REVENUE FOR MILK, LUNCH AND BREAKFAST PROGRAMS
7800 REVENUE FOR THE COMMONWEALTH'S SHARE OF PAID BENEFITS
7810 State Share of Social Security and Medicare Taxes
7820 State Share of Retirement Contributions 272,944
7900 REVENUE FOR TECHNOLOGY
7910 Educational Technology
7980 Other Technology Grants
8000 REVENUE FROM FEDERAL SQURCES
8100 UNRESTRICTED GRANTS-IN-AID DIRECT FROM THE FEDERAL
GOVERNMENT
8110 Paymentis for Federally impacted Areas - P.L. 81-874
8190 Other Unrestricted Federal Granis-in-Aid Direct from the Federal
Government
8200 UNRESTRICTED GRANTS-IN-AID FROM THE FEDERAL
GOVERNMENT THROUGH THE COMMONWEALTH
8300 RESTRICTED GRANTS-IN-AID DIRECTLY FROM THE FEDERAL
GOVERNMENT
8310 Payments for Federally Impacted Areas - P.L, 81-815
8320 Energy Conservation Grants - TA and ECM
8390 Other Restricted Federal Grants-in-Aid Directly from the Federal

Government
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8500 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT 498,027
THROUGH THE COMMONWEALTH FOR THE INDIVIDUALS WITH
DISABILITIES EDUCATION ACT (IDEA), NO CHILD LEFT BEHIND
(NCLB), VOCATIONAL EDUCATION, CHILD NUTRITION AND CAREER
EDUCATION PROGRAMS
8510 individuals with Disabilities Education Act (IDEA) and No Child Left Behind 116,724
(NCLB)
8520 Vocational Education
8530 Child Nutrition Program
8540 Nutrition Education and Training
8560 Federal Block Granis
8570 Unassigned
8580 Child Care and Development Block Grants
8590 Unasslgned
8600 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT
THROUGH THE COMMONWEALTH FOR DRIVER EDUCATION, ADULT
EDUCATION, CETA, HEADSTART, ENERGY CONSERVATION,
WORKFORCE INVESTMENT ACT AND OTHER PROGRAMS
8610 Homeless Assistance Act
8620 Adult Basic Education
8640 Headstart
8660 Unassigned
8660 Workforce Investment Act {W1A)
8670 Unassigned
8680 Unassigned
8680 Other Resfricted Federal Grants-in-Aid through the Commonwealth
8800 MEDICAL ASSISTANCE REIMBURSEMENTS
9000 OTHER FINANCING SOURCES
8100 SALE QF BONDS
9110 Bond Issue Proceeds {Gross)
8120 Proceeds from Refunding of Bonds
9200 PROCEEDS FROM EXTENDED TERM FINANCING
9300 INTERFUND TRANSFERS
9310 General Fund Transfers
9320 Special Revenue Fund Transfers
9330 Capital Projects Funds Transfers
9340 Debt Service Fund Transfers
9350 Enterprise Fund Transfers
9360 Internal Service Fund Transfers
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9370 Trust and Agency Fund
9380 Activity Fund Transfers
9390 Permanent Fund Transfers
9400 SALE OF OR COMPENSATION FOR LOSS OF FIXED ASSETS
9500 Unassigned
9600 Unassigned
9708 TRANSFERS INVOLVING COMPONENT UNITS AND PRIMARY
GOVERNMENTS
9710 Transfers from Component Units
9720 Transfers from Primary Governments
9800 INTRAFUND TRANSFERS IN
2810 General Fund Intrafund Transfers
9820 Special Revenue Infrafund Transfers
9840 Debt Setvice Intrafund Transfers
9850 Enterprise intrafund Transfers
9860 Internal Service Intrafund Transfers
9870 Trust and Agency Intrafund Transfers
9880 Activity Interiund Transfers
TOTAL REVENUES 7,904,564
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Preliminary Statement of Revenues, Expenditures & Fund Balances

Discovery Charter School

Address of Schooi: 4700 Pa snde Ave u’ Philad

Include ALL Funds
as of June 30, 2013

CEO Signature

Iphia, PA 19130
/ /sl/wu“f

Note-Expenditures maygb submltte
EXPENDITURES

f
EITHER as accrual or cash basis

1000 INSTRUCTION
1100 REGULAR PROGRAMS - ELEMENTARY / SECONDARY 3,373,026
1200 SPECIAL PROGRAMS - ELEMENTARY / SECONDARY 959,083
1300 VOCATIONAL EDUCATION
1400 OTHER INSTRUCTIONAL PROGRAMS - ELEMENTARY /
SECONDARY
1600 ADULT EDUCATION PROGRAMS
1700 HIGHER EDUCATION PROGRAMS
1800 PRE-KINDERGARTEN
2000 SUPPORT SERVICES 562,974
2100 SUPPORT SERVICES - PUPIL PERSONNEL
2110} Supervision of Pupil Personneg{ Services
2120|Guldance Services
2130]Attendance Services
2140]Psychological Services 57,040
2150|Speech Pathology and Audiology Services
2160}Social Work Services
2170}Student Accounting Services
2190]|0Other Pupil Personnel Services
2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF
2210|Supervision of Educational Media Services
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2220

Technology Support Services

2230

Educational Television Services

2240

Computer-Assisted Instruction Support Services

2250

School Library Services

2260

Instruction and Curriculum Development Services

2270

Instructional Staff Professional Development Services

44,759

2280

Nonpublic Support Services

2300

SUPPORT SERVICES - ADMINISTRATION

143,249

2310

Board Services

6,652

2320

Board Treasurer Services

2340

Staff Relations and Negoliations Services

2350

Legal Services

84,358

2360

Office of the Superintendent {Executive Director) Services

138,560

2370

Communhity Relations Services

2380

Office of the Principal Services

30,549

2390

Other Administration Services

12,823

2400

SUPPORT SERVICES - PUPIL HEALTH

202,418

25600

SUPPORT SERVICES - BUSINESS

133,387

2510

Fiscal Services

2520

Purchasing Services

2530

Warehousing and Distributing Services

2540

Printing, Publishing and Duplicating Services

2680

Other Support Services - Business

2600

OPERATION AND MAINTENANCE OF PLANT SERVICES

1,808,804

2610

Supervision of Operation and Maintenance of Plant Services

2620

Qperation of Buildings Services

2630

Care and Upkeep of Grounds Services

2640

Care and Upkeep of Equipment Services

2650

Vehicle Operations and Maintenance Services (Other than Student
Transportation Vehicles)

2660

Security Services

2680

Qther Operation and Maintenance of Plant Services

2700

STUDENT TRANSPORTATION SERVICES

2710

Supervision of Student Transportation Services

2720

Vehicle Operation Services

2730

Monitoring Services

2740

Vehicle Servicing and Maintenance Services

2750

Nonpublic Transportation

Charter School Annual Report - Expenditures




2790

Other Student Transporiation Services

2800

SUPPORT SERVICES - CENTRAL

2810

Planning, Research, Development and Evaluation Services

2820

Information Services

2830

Staff Services

2840

Data Processing Sefvices

2850

State and Federal Agency Liaison Services

2860

Management Services

2890

Other Support Services Ceniral

2900

OTHER SUPPORT SERVICES - CENTRAL

2900

Pass-Thru Funds

3000

OPERATION OF NON-INSTRUCTIONAL SERVICES

178,391

3100

FOOD SERVICES

3200

STUDENT ACTIVITIES

218,728

3210

School Sponsored Student Activities

3260

School Sponsored Athletics

3300

COMMUNITY SERVICES

3310

Community Recreation

3320

Civic Services

3330

Public Library Services

3340

Custody and Child Care

3350

Welfare Aclivities

3390

Other Community Services

3400

SCHOLARSHIPS AND AWARDS

4000

FAGILITIES ACQUISITION, CONSTRUCTION AND IMPROVEMENT
SERVICES

4100

SITE ACQUISITION SERVICES - ORIGINAL AND ADDITIONAL

4200

EXISTING SITE IMPROVEMENT SERVICES

4300

ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL
SPEICIFICATIONS DEVELOPMENT - ORIGINAL AND ADDITIONAL

4400

ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL
SPECIFICATIONS - IMPROVEMENTS
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4500 BUILDING ACQUISITION AND CONSTRUCTICN SERVICES -
ORIGINAL AND ADDITIONAL
4600 EXISTING BUILDING IMPROVEMENT SERVICES
5000 OTHER EXPENDITURES AND FINANCING USES
5100 DEBT SERVICE / OTHER EXPENDITURES AND FINANCING USES
5200 FUND TRANSFERS
5300 TRANSFERS INVOLVING COMPONENT UNITS
5400 INTRAFUND TRANSFERS QUT
5800 SUSPENSE ACCOUNT
5900 BUDGETARY RESERVE
TOTAL EXPENDITURES 7,754,901

TOTAL REVENUES MINUS TOTAL EXPENDITURES = CURRENT FUND
BALANCE AS OF JUNE 30, 2013
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Discovery Charter School — internal Controls Policy
December 2012

INTERNAL CONTROLS POLICY

The Charter School, under the direction of the Board of Trustees, is required to establish and
malntain adequate accounting records and internal control procedures. Internal control
consists of five components: control environment, risk assessment, control activities,
information and communication, and monitoring. The objectives of internal control relate to
financial reporting, operations, and compliance.

The Charter School and all levels of management are responsible for preventing and detecting
instances of fraud and related misconduct and for establishing and maintaining proper internal
controls that provide security and accountability of the resources of the school. Management is
also responsible for recognizing risks and exposures inherent to these areas of responsibility and
for being aware of indications of fraud or related misconduct.

Any employee with reasonable basis for believing fraudulent or related misconduct has occurred
should report such incidents to the appropriate authority within the school, the charter
authorizer, or the Office of the Inspector General.

Internal contro! policies provide the Charter School with the foundation to properly safeguard
its assets, implement management’s internal policies, provide compliance with state and federal
laws and regulations and produce timely and accurate financial information. A fundamental
concept in a good system of internal control is the segregation of duties. Although the size of
the Discovery Charter Schoof's accounting staff prohibits complete adherence to this concept,
implementing the following practices will improve existing internal control without impaiting
efficiency. Internal controls are hereby adopted in the following areas:

100, General Accounting Procedures
200. Cash Management Procedures

300. Management Reporting Procedures
400. Purchasing Procedures

500. Payroll Procedures

600. School Property Procedures
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Discovery Charter School — Internal Controls Policy
December 2012

Compliance with Laws

The Charter School will follow all the relevant laws and regulations that govern Charter Schools
within the Commonwealth of Pennsylvania. Additionally, U.S, Government laws and regulations
that relate to grant funding will be adopted as the grant funding is received.

Record Keeping
To provide an accurate and auditable record of all financial transactions, the school’s hooks,

records, and accounts are maintained in conformity with generally accepted accounting orinciples
as required by the Commonwealth’s statutes, applicable to Charter Schools.

Further, the school specifically requires that:

o No funds or accounts may be established or maintained for purposes that are not
fully and accurately described within the books and records of the school.

o) Receipts and disbursements must be fully and accurately described in the books and
records.

o No false entries may be made on the books or records nor any faise or misleading
reports issued.

o) payments may be made only to the contracting party and only for the actual

services rendered or products delivered. No false or fictitious invoices may be paid.

100. GENERAL ACCOUNTING PROCEDURES

101. General Accounting System Design

Control Obfective

To establish a coding structure that supports financial reporting and management’s decision-
making.

Major Controls
A.  Accounting Specialist Trained in Chart of Accounts/Coding Structure

The school will use the Pennsylvania Department of Education Chart of Accounts. To
support decision-making, the school’s external management company will designate an
accounting specialist to serve the school, and work from the school site two days per
week. The accounting specialist will be trained in this coding structure, including
designations for grants or other funding to be accounted for separately.

B.  Prohibiting Adjustments

No transaction shall be posted to a prior year or prior month by the Charter
School's accounting staff; nor shall any transaction be changed or deleted by the
Charter School's accounting staff. If deemed necessary, the Charter School's
accounting firm with prior board approval shall make such adjustments.
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Discovery Charter School — Internal Contrals Policy
December 2012

Establishment of Control Accounts

Control accounts for fixed assets, accounts receivable and accounts payable will be
established with subsidiary detail listings and will be reconciled monthly to these
control accounts.

Use of Contra Accounts

If necessary, the accounting structure provides for offsetting contra accounts (e.g. an
allowance for doubtful accounts, accumulated depreciation) to adjust historical cost to
current levels for financial reporting purposes.

102. General Ledger Activity

Control Objective
To ensure that all General Ledger entries are current, accurate, and complete.

Major Controls

A

Timeliness of Entries

All entries are made soon after the underlying accounting event to ensure the financial
records and reporting is current,

Support Documentation

All entries are supported by adequate documentation that clearly indicates the
justification and authorization for the transaction.

Audit Trail

A complete audit trail is maintained by the use of reference codes, from source
documentation through the books of original entry and general ledger, to periodic
reporting statements.

Procedures

1.

Financial data on source documentation is verified against original documents (e.g.,
invoice, purchase order, etc.) by the external management organization representative
who then enters the information into the accounting system.

Each source document in the accounting system is reviewed by the external
management organization representative and the Chief Executive Officer (CED).

Provision is made for using recurring General Journal entries for certain transactions,
such as recording the monthly portion of prepaid insurance.

Non-recurring entries, such as for correcting entries, recording accruals, and
recording non-cash transactions, are prepared as circumstances warrant and on an
as needed basis.

All entries in the books of original entry {e.g., cash receipts journal and
disbursements) are made soon after the accounting event from authorized forms,
and are prepared and reviewed by qualified accounting personnel at the school’s
external management company.
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All General Journal entries are supported by General Journal Vouchers that have
supporting documentation attached, and are approved by the Controller of the school’s
external management company.

103. General Ledger Close-Out

Control Objective

To ensure the accuracy of financial records and reports.

Mafor Controls

A.

Trial Balance

Monthly, a trial balance is prepared by the school’s external management company to
ensure the accuracy of the general ledger account balances.

Reconciliation of General Ledger Control Accounts with Subsidiary Ledgers

B.

Reconciliations are prepared on a monthly basis.
Procedures
1. At the end of each month, a trial balance of all general ledger accounts is prepared

hy the school’s external management company.

1.  Reconciliation between the general ledger control accounts and the subsidiary ledgers
are completed by the school’s external management company.

2. Atfiscal year end and after the annual audit, all income and expense accounts are

closed out, and the general ledger balances are agreed to the audited financial
statements.

200, CASH MANAGEIVIENT PROCEDURES

201. Cash Receipts

Control Objective

To record cash receipts completely and accurately and to prevent the diversion of cash assets.

Muajor Controls

Cash Receipts Policies

The Charter School has internal control systems in place to monitor cash receipts, and
ensure that deposits are made in a timely manner. Occasionally, the school also uses
electronic fund transfers to accelerate deposits.

Internal Accounting Controls

¢ Opening of mail is assigned to an employee with responsibilities independent of
access to files or documents pertaining to accounts receivable or cash accounts.
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e Listed receipts and credits are compared to accounts receivable and bank
deposits.

e General Ledger control accounts are reconciled with Accounts Receivable
Subsidiary Ledger.

Procedures

1.  All incoming mail is opened by the school’s Administration Assistant.
All checks are restrictively endorsed immediately and deposit slips are prepared.

3. A copy of each check to be deposited is made and attached to a copy of the
deposit slip and submitted to the school's external management company to be
filed to provide support for all deposits.

The external management company inputs deposits into journal entries.

5. The school makes deposits on a daily or no later than on a weekly basis. If deposits
are made other than daily, the deposit should be maintained in a secure area with
limited access.

6. Reconciliation of cash receipts to deposit slips and bank statements are
performed by the external management company on a monthly basis.

202. Cash Disbursements

Control Objective

To dishurse cash for authorized purposes and record cash disbursements completely and
accurately.

Major Controls
* Pre-numbered checks and special check protective paper.
s Match disbursement records against accounts payablefopen invoice files.

e Bank statements reconciled to cash accounts and any outstanding checks verified by
external management company, if applicable.

s Supporting documentation canceled to prevent resubmission for payment.
s Detailed comparison of actual vs. budget disbursements on a periodic basis.
» Separation of duties to the extent possible for an organization the size of the school.

Procedures

1.  Upon receipt of invoice, the Chief Executive Officer (CEO) or department head
Indicates on the invoice that the prices, quantity, shipping, and cash discounts
are correct and that goods and/or services have been received by initialing such.

2. The CEO signs each invoice, authorizing that they have been reviewed and are
deemed correct. Her signature on the invoice authorizes its payment.

3.  The Accounting Specialist at the external management company shall cancel

’ invoices by using a rubber "PAID" stamp which provides spaces to indicate the
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date paid, check number, GL code, etc, on the invoice.

4. Checks require one signature, typically the school’s CEO (limit of $10,000).
Checks are mailed directly to the school for review and signature then
malled to the vendor.

5. On a periodic basis, cash disbursement records are matched against accounts
payable/open invoice files for any discrepancies.

6.  Bank statements are reconciled soon after receipt by the external management
company.

300, MANAGEMENT REPORTING PROCEDURES

301. Budgets

A. The Charter School prepares an annual operating budget of revenues and expenses and a
capital budget. These budgets and projections are reviewed and approved by the Board of
Trustees on or before June 30 each year and modified, as necessary.

B. Financial statements displaying budget vs. actual results are prepared by the external
management company and reviewed by Audit/Finance Committee and presented to the
Board of Trustees at each monthly board meeting.

Control Objective
To effectively support the preparation of the annual budget and its periodic review.

Major Controls

A.  Budget Process

The external management company and the Audit/Finance Committee work with the
charter administrative leadership (including the CEQ) to prepare the annual
operating and capital budgets, with input from the all department heads. The
budgets are submitted to the Board of Trustees for review and approval.

B. Internal Accounting Controls

Accuracy and completeness of the budgets and projection,
Procedures

1. Each spring, the charter school leadership assesses each department’s needs for the
upcoming school year, including staffing and capital expenditures and provides this data
to the external management company.

2. Inpreparation of the annual operating and capital budgets and cash flow projection, the
external management company prepares preliminary budgets for review by the charter
administrative leadership in consultation with the Audit/Finance Committee.

3. Tosupport the budgets and projection estimates, the external management company
prepares current year-to-date financial data with projections of year-end totals.

Page 6 0f 18




Discovery Charter School — Internal Controls Policy
December 2012

The charter administrative leadership in consultation and the Audit/Finance Committee
reviews the budgets submitted for completeness and reasonableness.

The Audit/Finance Committee presents the proposed budget to the Board of Trustees
for review, discussion, and (as necessary) amendment,

The Board of Trustees approves and adopts the final budgets by June 30 each year.

The adopted budget totals are entered in the general ledger by the external
management company for the new fiscal year, in order to prepare budget to actual
reports.

The adopted budget is submitted to the Pennsylvania Department of Education by the
external school management company via the PDE-2028 within 15 days of adoption.

302. Financial Reporting

Control Objective

To ensure the accuracy, completeness, and timeliness of financial reporting to support decision-
making. :

Major Controls

A, Schedule
Monthly financial reports are prepared based on a pre-determined schedule and
reviewed by the CEQ, Audit and Finance Committee, and the Board of Trustees.

B.  Review and Approval
Financial reports are reviewed for accuracy and completeness.

C.  Audit
The annual financial statements of the school are audited by a certified public
accounting firm.

Procedures

1.  The external management committee prepares monthly budget vs. actual financial
reports and a representative from the external management organizaticn presents the
reports at the Board of Trustees meetings.

2. The school submits to an audit of its financial statements by a qualified certified public
accounting firm, in accordance with Governmental Auditing Standards and the
Pennsylvania Charter School Law.

3.  The school shall submit the audited financial statements to PDE, the PA House of

Representatives, and the PA State Senate by November 30.
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400, PURCHASING PROCEDURES

Guiding the purchase of all goods and services of the Charter School will be: (a) price;

(b) quality; and (c} dependability. Particular vendors may be chosen for any one or any
combination of these factors; however, at all times the selection of a particular good, service, or
vendor shall be with the intention of maintaining a top-quality school. The execution of
contracts and grants shall be within the scope of the charter school’s mission, goals, and annual
plans. The Charter School procures only those items and services that are required to perform
the mission and/or fill a bona fide need.

The School adheres to the following objectives:

1.  Procurements will be based strictly on the merits of supplier and contractor
proposals and applicable related considerations such as delivery, quantity,
experience with charter scheols, etc.

2. Make all purchases in the best interests of the school and its funding
sources.

3. Obtain quality supplies/services needed for delivery at the time and place
required.

Buy from responsible and dependable sources of supply.
Obtain maximum value for all expenditures.

Deal fairly and impartially with all vendors.

L

Be above suspicion of unethical behavior at all times; avoid any conflict of
interest, related parties or even the appearance of a conflict of interest in
the Charter School supplier relationships.

Control Objective

To ensure that goods and services are acquired at fair and reasonable prices and the highest
personal standards of conduct are maintained in all relationships with vendors, suppliers, and
subcontractors.

Major Controls
A.  Purchase Requirements

The School has developed cost-effective and efficient purchase requirements in order to
achieve good value and quality, meet delivery schedules, control inventory and materi-
al, and expedite purchases. The Charter School will execute a Purchase Order for
necessary purchases and it shall be approved by CEO. Approval is contingent upon
the school’s budget and availability of funds.

B. Selecting the Vendor

The school selects the most responsive and responsible vendor to provide required
materials and services, and promotes competition in order to obtain fair and reasonable
prices. Vendors are evaluated on a variety of criteria Including cost, integrity, record of
past performance, financial and technical resources, responsiveness/suitability to
school’s need, etc.
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D. Internal Accounting Controls

¢ All expenditures are approved by the CEQ in accordance to the budget authorized
by the Board of Trustees.

¢ Adoption of policy requires the reporting of unethical conduct to management and
subsequent restitution of any gain resulting from such conduct.

Procedures
Purchase Requirements

1.  After approval of the annual budget, school’s leadership reviews the school’s needs to
uncover patterns of orders, and opportunities for clustering orders, to achieve volume
discounts.

2 In preparing purchase requisitions, the CEO or designee identifies minimum needs.

Processing Purchase Orders
1. Purchase Ordets are forwarded the CEG review and approval.
2. Purchase Orders include the following:
o A description of items ordered
¢ Acostestimate
e  The required delivery information
¢  Astatement of the nature and purpose of the procurement
3. Purchase Orders are approved by the CEO, after review of the remaining budget.
4.  Inaddition to forwarding the Purchase Order to the vendor, a copy is forwarded to the
external management company.

Obtaining Bids and Quotations

When a product to be purchased that costs more than $10,000, the CEQ, or her designee,
shall make every reasonable effort to secure quotes and product specifications from at
least three providers of the product or a similar product. The CEQ shall select from among
these offers, and document the reasons for selecting the chosen option, which shall include
mention of the aforementioned factors that guide such selection. Professional service
contracts are excluded from the requirement to seek multiple bids; however, nothing shall
preclude the head of school from seeking such mudtiple bids for these contracts. All
contractual agreements shall be in writing, approved by the Board, and signed and dated
by the head ofschool or his or her designee.

500. PAYROLL PROCEDURES

A, All salaried employees {including 10-month teachers and staff) are paid ona 12-
month, bi-weekly schedule from fuly 1 to the following June 30,
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Employee’s time is recorded electronically via swipe time card. The records are
downloaded and manually entered into a bi-weekly payroll report and forwarded to
the external management company.

All employee payroll amounts are calculated based upon approved rates included in
the individual’s personnel file.

Any changes to the pay rates or benefits are properly authorized.

All payroll taxes—including PSERS deductions—and benefits are properly calculated
and any deposits made in a timely manner.

payroll fiabilities and expenses are recorded in the general ledger by the external
management company.

All payroll tax reports are prepared in a timely manner and reviewed by a
designated individual for accuracy prior to filing.

Payroll procedures are organized under six categories: personnel requirements, personnel data, |
timekeeping, preparation of payroll, payroll payment, and payrolt withholdings.

501.

Personnel Requirements

Control Objective

To ensure that the School hires only those employees—full or part-time—that it absolutely needs
and exerts tight control over hiring new employees.

Muajor Controls

Payroll Policies

The School has adopted payroll policies for installing new employees on the payroll system
and removing terminated employees from the system, as well as monitoring vacation and sick

pay.

Prpcedures

New Employees

1.

Requests for new employees are initiated by the school’s administrative leadership and
compared with the approved annual personne! budget.

A Payroll Information Form is initiated when hiring a new employee. Included on this
form are the job description, approved pay rate, and grant funding, if any. Information
on this form is reviewed by the CEO and communicated to the external management
company and outside payroll service provider.

New employees complete an IRS W-4 Form and |-9.

An FBI criminal history background check, Pennsylvania criminal history background
check, and Pennsylvania child abuse clearance for each new employee must be
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submitted to the school prior to the first day of work these reports are placed in the
personnel files.

Pepsonal Time and Sick Pay

1. Employees accrue sick time based on the terms of the employee contract.

2. Employee is required to provide at least two weeks advanced notice to supervisors for a
vacation and at least one week notice for personal time request.

3. Employees' earned sick time balances are adjusted monthly to reflect time earned and
taken and reviewed by the Human Resources {HR} Director.

4., Sick leave taken is monitored against each employee's available sick time on an
electronic spreadsheet and reviewed by the HR Director.

5. Before any paid time off is paid, a Staff Leave Slip is to be prepared by the employee,
which is reviewed and approved by the CEO.

6. Employees are not compensated for nor are they permitted to carry over unused
vacation or personal pay.

502. Personnel Data

Control Objective
To calculate and record payroll data accurately and completely for all employees.

Muajor Controls
o A precise paper trail covering all transactions.

e Changes in personnel data approved by responsible officials,

e Separate payroll and personnel files periodically reviewed and reconciled.

Procedures

1, Changes to personnel data are Initiated with a New Hire/Change Form when making
changes in new hires, terminations, pay rate changes, or payroll deductions.

2.  The CEO authorizes any change to payroll data.

3.  Authorized changes are communicated to the external management company who
notifies the payroll service provider.

4.  Acopy of the New Hire/Change Form is retained in the employee’s personnel file.

503. Preparation of'PavroII & Timekeeping

Control Objective
To ensure that payment of salaries and wages is accurately calculated.

Major Controls

* Time records or contracts are periodically reconciled with payroll records.
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Labor hours are accurately recorded using time clock and any corrections to
timekeeping records, including the appropriate authorizations and approvals, are
documented on the time sheet forwarded to the external management company

The HR Director monitors the overall integrity of timekeeping.

Reconciliation of hours charged on time clock to time sheet and attendance records.
The responsibility for checking the accuracy of payroll calculations is separated from the
responsibility for payroll preparation to the extent possible for the size of the School.

Procedures

504.

Time Clock

All hourly and salary employees clock in and out using swipe time clock.

Any errors in clocking in or out are to be communicated by the employee to the HR
Director who makes manual adjustments.

The HR Director uses data about each employee’s hours worked from the time clock to
prepare a time sheet/spreadsheet for all employees.

The school-wide payroll report is forwarded to the external management company on a
hi-weekly basis.

The payroll reports received from the payroll service provider (e.g., calculations, payrolls
and payroll summaries) are compared with time sheets, pay rates, payroll deductions,
compensated absences etc., by the external management company.

The external management company verifies gross pay and payroll deductions.

The total hours and number of employees are compared with the totals in the Payroll
Register by the HR Director and external management company.

The Payroll Register is reviewed and approved by the external management company
prior to the payroll company issuing final paychecks/direct deposits.

Pavroll Payment

Control Objective

To ensure payment for salaries and wages by check, direct deposit, cash or other means is made
only to employees entitled to receive payment.

Major Controls

Pre-numbered checks are used and all check numbers are accounted for.
A complete audit trail on ail payroll checks and direct deposit with authorizing
signatures at each juncture is maintained.

Procedures

1. Payroll Register is approved by the external management company prior to payroll

company cutting and signing checks/direct deposit.

2. Payroll payments by check, direct deposit, or cash are distributed by the Schoal for

forwarding to employees and payroli register is filed.

3.  The HR Director controls and monitors all undelivered payroll checks.
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4. The payroil bank account is reconciled monthly by the external management
company.

505. Payroll Withholdings

Control Objective
To ensure that payment withholdings are correctly reflected and paid to the appropriate third
parties,

Major Controls
A.  Reconciliation of Payment and Payroll Withholdings

Payroll withholdings are recorded in the appropriate General Ledger control accounts
and reconciled with payments made to third parties.

B.  Internal Accounting Controls

The payroll service provider calculates payroll withholdings, which are reviewed and
verified by the external management company.

Procedures

1.  The payroll service provider calculates payroll withholdings—Including PSERS
deductions—-for each employee. These are summarized by pay period and recorded in

General Ledger.

2. Payments for payroll withholdings are reconciled with the amounts recorded in the
General Ledger control accounts by the external management company.

3.  The external management company reviews the accuracy and timeliness of payments
made to third parties—including PSERS—for payroll withholdings.

4. Original withholding and benefit election forms, maintained in the employee file, are
prepared by employee and reviewed and approved on a periodic basis by the HR
Director and/or external management company.

5. The external management company prepares and files required PSERS reports and all
government reports.

600, SCHOOL PROPERTY PROCEDURES

The Charter School maintains detailed records of all government-furnished property and
equiprment, with an identification and segregation of property and equipment acquired through
government contracts.

601. Identification of Property

The Charter School tags all property upon receipt and assigns an identification number to the
property and all applicable documents.
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602. Recording and Reporting of Property

Control Obfective

To control completely and accurately record fixed asset acquisitions in order to safeguard fixed
assets from loss.

Procedures
The Charter School maintains a log identifying all property in its possession, as follows:
e Name and description
¢ Serial number, rﬁodel number, or other identification
o Whether title vests with the Charter School or a governmentai entity
e Vendor name, acquisition date, and cost
e Location and condition of the equipment

e Uttimate disposition data, including date of disposal and sales price or method of disposal

603.  Physical inventories

Control Objective
To ensure that all recorded assets exist and are in use.

Procedures
e The Charter School performs a physical inventory of all property in its possession or
control on an annual basis.

s The physical inventory records include each asset, the related control number, location,
a brief description of its condition, and, if applicable, the grant source from which it was
purchased.

» The physical inventory is reconciled to the detailed fixed asset subsidiary ledger, and
differences, if any, are investigated and reconciled.

604. Disposal of Property and Equipment

A, No item of property or equipment shall be removed from the premises without prior
approval from the Business Manager and/or the Board of Trustees.

B. The Charter School has adopted standard disposition procedures for the school
staff to follow, which include an Asset Disposal Form, which identifies the asset,
the reason for disposition, and signature of the requester. The form also allows
for an identification of the asset’s book value, condition of the asset, and
supervisory approval or denial.
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C. When property is retired, the appropriate asset in the fixed asset subsidiary will be
adjusted and properly reflected in the general ledger.

605. Recordkeeping Over Property & Equipment

Controf Objective

To completely and accurately record fixed asset acquisitions, transfers, and dispositions on a
current basis, '

. Major Controls

A.  Capitalization Policies

The School follows generally accepted accounting principles as applicable to special
purpose business-type activity government entities. All fixed assets purchased are
capitalized in the year of purchase, and recorded in the general ledger. The School
follows the policy of capitalizing all fixed assets purchased greater than $2,500 per unit.
Similar items purchased in the same timeframe and items related to the same project or
purchase can be pooled together for capitalization and depreciation.

B. Fixed Asset Classification

Fixed assets are accounted for by the following classifications: land, building,
equipment, leasehold improvements, equipment, furniture, and computer hardware
and software.

C. Complete Record of P&E Acquisition Costs

The fixed assets subsidiary ledger contains the full history of each capital asset
acquired: original acquisition cost, and any costs incurred to prepare the asset for
use.

Procedures
1.  Assetacquisitions, transfers, and dispositions are entered in the fixed assets subsidiary
ledger on a periodic basis.

2. The fixed assets subsidiary ledger is reconciled with the control account in the general
ledger on a monthly basis. Any differences are analyzed and resolved by the Business
Manager and external management company.

606, Depreciation

Procedures

The School capitalizes all fixed assets when acquired, and records the historical cost of these items
in the general ledger. In accordance with generally accepted accounting principles as they relate to
special purpose business-type activity, government entities, under GASB 34, depreciation expense
must be recorded in the general ledger. The Charter School will use the straight-line method of
depreciation over the assets useful life as determined as follow:
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o Computers 3 years
* Office Equipment 5 years
e Cars & Light Trucks 5 years
s School Buses 8-10 years
e Office Furniture 5 years
¢ Leasehold Improvements Useful life or life of lease, whichever is less
¢ Building Improvements 20 years

607. Property & Equipment Acquired Through Government Grants/Contracts

Control Objective
To assure that property and equipment are properly obtained, used, and managed during the

performance of government grants or contracts.
Major Controls
A.  Record keeping
The School maintains detailed records on all property and equipment.
B. Custody
All property and equipment, when not in use, is stored in a secure area.
C. Inventory

All property and equipment is inventoried.

Procedures
1. All property and equipment acquired through government grants or contracts are
assigned tag numbers and properly identified with this number in the fixed asset
subsidiary ledger.

2. Onan annual basis, the CEO or her designee inventories all property and equipment
and ensures that fixed assets are being used for the purpose intended.

3. Ifnecessary, the School obtains approval from the appropriate government agency for
the disposition property and equipment acquired through a government grant or
contract, and the CEO authorizes the disposition as described in the previous section.

ADDITIONAL MISCEELANEOUS ITEMS

The external management company’s Controller is responsible for opening bank statements,
canceled checks, and appropriate advices. The external management company’s Controller
methodically reviews such items before completing the bank reconciliation. Unusual items noted
during the review shall be investigated promptly. The school’s external auditor’s review and
verify the bank reconciliations during the course of the audit.

The external management company’s Controller shall approve journal entries.
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The Board of Trustees or designee is responsible for implementing additional procedures
where necessary to ensure proper internal controls.

Segregation of duties within the external management company provides an additional
layer of internal controls.

Petty Cash Policy

The charter school maintains a patty cash account to provide for on-site incidental
expenses. The current petty cash revolving balance is set at $1,500 (replenished
monthly), and may be changed at any time by vote of the Board of Trustees. Use of the
petty cash account for other than incidental purposes should be discouraged, and every
effort is made to utilize the standard purchasing/AP system whenever possible.

Procedures
1. The Petty Cash account is maintained by the CEO, who is responsible for
review and authorization of all petty cash transactions.
2. Disbursements from the petty cash fund are available for expenditures
totaling under $150 and may only be made for approved expenditures.
3. The person requesting funds from the petty cash account must complete
and submit the Petty Cash Request form and submit it to the CEO for

approval.

4, If requesting reimbursement, original receipt(s) must be attached to the
Petty Cash Request form.

5. If cash is requested upfront to make a payment or purchase, the original

receipt(s) must be returned within seven (7) business days of the date the
cash was received.

Credit/Debit Card Policy

The charter school has a debit/credit card to increase flexibility for key staff members.
The card is not intended to be used as a replacement for normal purchasing simply for
conwenience. The debit/credit card may be used in certain instances when the standard
purchase-order based purchasing system is not feasible. These instances include but
are not limited to:

1. Meeting/Conference expenses,
Online purchases where purchase orders are not accepted,
Catalog purchases
School-related event expenses
Maintenance supply and equipment purchases
Major off-site printing/copying needs
Minor/miscellaneous purchases {i.e. small staff gifts, décor items,
refreshments for staff meetings/gatherings, student awards and
staff/family incentive items)

U
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Procedures
1. The person requesting use of the credit/debit card must complete and
submit the Credit/Debit Purchase Request Form and submit it to the CEO
for approval.
2, An invoice, catalog pages, web page, or other form of back-up
documentation {including payee and cost information) must be attached
to the Credit/Debit Purchase Request form.

Check Policy

The charter school distributes checks for school-related purchases and payments which
require check payments {as opposed to credit/debit), and for parent/student refunds
and employee reimbursements over $75.00.

Procedures

1. The person requesting a check must complete a Check Request Form and
submit it to the CEO for approval.

2. An invoice, receipt(s) or backup documentation {including payee and cost
information) must be attached to the Check Request Form.

3. Once reviewed and approved (signhed by the CEO), the request is
processed by the external management organization representative on
site.

This policy will go into effective immediately upon adoption.

TO THE EXTENT THAT ANYTHING [N THIS POLICY COULD BE CONSTRUED TO CONFLICT WITH
APPLICABLE STATE AND/OR FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS
CONTROL. ‘

, L
ADOPTED this & N day of DQ‘C%M\})&L 2012

Cae © @m

President
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DEPARTMENT OF EDUCATION

333 MARKET STREET
HARRISBURG, PA 17126-0333

August 2, 2013

Ms. Jacquelyn Kelley
CEO

Discovery CS

5070 Parkside Avenue
Philadelphia, PA 19131

Dear M5, Kelley:

I thank you and your staff for participating in the Federal Programs Consolidated Review
on March 15, 2013. This review indicates that your Title I, Title II Part A, Title III (if
applicable) and Fiscal Requirements are in complete compliance with current statute,
regulations, and guidance released by the United States Department of Education.

You can print off a copy of your completed Monitoring Instrument at
http://www federalmonitor.com/ pa using the same username and password that you received in
your monitoring notification letter sent to you in December/January,

If you have any questions, please feel free to contact your regional coordinator at
717.783.2193. Thank you for your cooperation.

Singerely,
Aoyt d o4
o

Susan McCrone

Chief
Division of Federal Programs

cc: Project File
Federal Programs Coordinator
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Superintendent:

Business Manager:

Title I Coordinator:

Title XX Part A Coordinator:
Title III Coordinator:

Fiscal Requirements Coordinator:

Ed-Flex Waiver Review Coordinator:

Title VI-B REAP Coordinator:

Program(s) Reviewed:
¥ Title I
[+ Title I Part A
I~ Title XX

Program Reviewer/s: Anne Kauffman

Visit Date: 3/15/2013

2012-2013 Monitoring Protocol

COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF EDUCATION

333 Market Street Harrisburg, PA 17126-0333

Division of Federal Program

Consolidated Program Review

2012-2013 School Year

Discovery Charter School
5070 Parkside Ave
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I. Highly Qualified

Component I: Highly Qualified

Sec. 1111 (h)(6)(A)
Sec. 1119 (a)(1-2) (c)(1)

The Local School System (LEA) designs and implements procedures that ensure the hiring and retention of qualified teachers and
paraprofessionals and ensure that parents are informed of educator credentials as required.

la. All core content area
teachers employed by the LEA
are highly qualified. (Core
content teachers in All
Schools, not just Title I)

iz List of teachers
and their
qualifications.

Z Number of
teachers who have

met highly qualified.

I~ Number of
teachers working
toward becoming
highly qualified

3/8/2013 9:48:02 AM

Federal Programs Coordinator Melanie Reiser

In 2011-12, DCS' official HQT percentage in PIMS
was 100%. In 2012-13, our internal analysis of teacher
credentials shows that we will again be 100% HQT. A
list of teachers and their qualifications for 2012-13 will

be provided to the monitor along with the 2011-12
PIMS ACS.

1b. LEA has a system in place
to ensure that all core content
area teachers become highly
qualified.

2 List of teachers
not highly qualified.
Plan, progress &
projected date of
completion.

7. Highly Qualified
Staff section of
Consolidated LEA
Plan

3/8/2013 10:09:30 AM
Federal Programs Coordinator Melanie Reiser

DCS has improved from 75% HQT in 2009-10 to two
consecutive years of 100% HQT in 2011-12 and 2012-
13 as a result of rigorous recruitment practices;
frequent, meaningful, and individualized professional
development; ongoing teacher performance feedback;
an educational environment that is technology-rich and
supported by numerous support staff (paraeducators,
special education teachers, student intervention
specialists, and interns and student teachers); and a true
family environment at the school.

Title I Program Review - 1. Highly Qualified
2012-2013 Monitoring Protocol
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2. All instructional ™3 .
paraprofassionals supported er]a;g:o?;ssionals &
itle I are highly qualified.
by Title I a 'ghly quatih their qualifications.
I Verify number of
paraprofessionals
who have met highly
gualified
requirements.
K AA Degree and/or
local assessment
3. Parents (in Title I schools Iz ' District Comme
ONLY) are notified annually & Copy of . S
that they may request parent/guardian 3/6/2013 3:30:13 PM
infofrma_tionl FeQalfgiﬂ%_the ; notification Federal Programs Coordinator Melanie Reiser
professional qualifications o . . . -
their child's teacher(s), and of A paragraph on Title I was pubhshqd in the 2012—1:_)
paraprofessionals who provide Si‘l.ldent a.nd Parent Handbook, a.nd 1t lnC].uded a notice
instructional services to their that parents have a right to information about their
children. children's teachers. On February 21, 2013, DCS held its
official Annual Title I meeting (which will be held in
the future at either Back to School Night or at the first
Home and School Association meeting of the year)
during the Home and School Association meeting. At
that meeting a detailed Annual Title I notice was
distributed, which detailed parental rights. This notice
will be available to the monitor.
4. Parents (in Title I schools ]

ONLY) are notified if their child
is assigned to or being taught
for four or more consecutive
weeks by a teacher whe is not
highly qualified in a core
academic subject.

¥ Copy of dated
letter of notification
to parent/guardian

3/8/2013 10:03:19 AM
Federal Programs Coordinator Melanie Reiser

DCS has been 100% HQT for 2 school years (2011-12
and 2012-13). However, we do maintain a parent
notification template to ensure that we would be
compliant with NCLB if a situation arose where a
NHQT was assingned to a core content course for four
consecutive weeks.

Title I Program Review - 1. Highly Qualified
2012-2013 Monitoring Protocol
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II. Parent Involvement

Component II: Parent Involvement

The LEA and schools meet parental invelvement requirements.

Sec. 1118(a)-(h)
Sec. 1111(c)(14)
Sec. 1111(d)

Sec. 1116(a)(1)(D)

1. LEA has a written Vo

parental involvement - Staff/Parent

policy and evidence meeting agenda, 3/7/2013 11:06:17 AM
that i;.is ﬁpdated ?;S?;i?)?snda’ Federal Programs Coordinator Melanie Reiser
periodically. -

DCS has a Title I Parent Involvement Policy that was last adopted
in September 2010. To ensure that the policy is still relevant, DCS'
Community and Parent Coordinator reviewed this policy with
parents at the February 21st Home and School Association
Meeting. There feedback was requested. This feedback will be
incorporated into an updated policy to be adopted by the Board in
March. After adoption. it will be posted on the website.

I Website posting.

3/16/2013 4:16:11 PM
State Monitor Anne Kauffman

The monitor reviewed the policy and discussed its review with
parents.

Title I Program Review - I1. Parent Involvement March 17, 2013
2012-2013 Monitoring Protocol Page 5 0f 60




2. Schools receiving L

Title I funds havea | | .- Submit P =

written Parent Policy/Plans for all 3/6/2013 3:49:22 PM

Involvement (PI) Title 1 schools Federal Programs Coordinator Melanie Reiser

Policy/Plan aligned and ) ) .
with the District DCS is a one-school LEA. Our Title I Parent Involvement Policy

[C Submit District

policy is both our district-level and school-level policy.
) PI Policy/Plan ‘ e -
_ Monitor Comments

3/17/2013 8:18:35 PM
State Monitor Anne Kauffman
Monitor reviewed the parent involvement policy which serves both
the school and the LEA.

3. LEA and schools r|lre |-

have carried out the
six requirements to
build parents capacity
to be involved in
school:

e ;g"r‘éft‘?s ?rfs'Stance SR T Staff/Parent
understanding the meetings, agendas,
State's academic and sign=-in sheets.
content standards and
student academic
achievement
standards, State and
local academic
assessments, the
requirements of Title
I, and how to monitor
a child's progress and
work with educators
to improve student
achievement;

Title I Program Review - II. Parent Involvement March 17, 2013
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istrict Comments

3/7/2013 11:24:31 AM
Federal Programs Coordinator Melanie Reiser

It is the Board's and administration’s belief that it takes a village to
raise a child. Parents play an important role in the successful
education of their child. At DCS we have developed a
comprehensive parent involvement program to keep parents
informed and engaged. The school sends weekly newsletters home
to parents that provide updates on school-wide test assessments,
student activities, parent programming, fundraising initiatives,
health information, etc. Parents also have ongoing access to school
-wide and their individual children;s data via the school's student
information system. The school provides traditional parent
involvement activities including Back to School Night,
parent/teacher report card conferences, an active Home and School
Association, celebrations, and volunteer opportunities. However,
the school has gone even further to meet all our parents; needs, and
provides important parent workshops. Topics have included
Response to Intervention and Student Supports, PSSA Skills,
Transition Services, High School Planning and Application
Support, and mandatory RTI meetings. Additionally, each Home
and School Association meeting begins with a presentation by the
teachers in one to two grade groups followed by a question and
answer period with the parents. Due to the overwhelming success
of our parent programming, we created a new leadership position
for 2011-12 -- a full-time Community and Parent Coordinator.
With Ms. Pamela Evans in this position, Discovery was able to
work on improving parent communication, partnering with parents
on meeting the mission of the school, and developing a stronger
family compact. Parents are also invited to attend relevant
professional development.

_ Monitor Conmime

Title I Program Review - II. Parent Involvement March 17, 2013
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L Dlsmctcomments
3/16/2013 4:29:38 PM
State Monitor Anne Kauffman

Monitor reviewed agendas and sign-in sheets for parent
workshops. Topics included Response to Intervention and Student
Supports, Title I requirements, PA Academic Standards, PSSA
Skills, and mandatory RTI meetings. Monitor also discussed with
parents Home and School Association meetings that include
Curriculum/Standards presentations by teachers in grade level
groups. Discovery has created a new leadership position, a full-
time Community and Parent Coordinator, to work on improving
parent communication, partnering with parents on meeting the
mission of the school, and developing a stronger family compact.
Parents indicate they are also invited to attend relevant
professional development.

b. Provide materials Pl - Pickriet Comments
and training £o help 7 Training .o District Comments
parents work with materials, 3/7/2013 11:34:23 AM
their Childrilj to . :\ézwc?atlsonfarl endar Federal Programs Coordinator Melanie Reiser
;Tgﬁogselﬁ:gr;i\;e;?]%n ’ of events, etc. For example, in 2012-13 DCS has held three parent workshops on
technology training; PowerSchool, our new student information system. This system
allows parents access to real-time data on their children
(attendance, behavior, grades) so they can play a vital part of our
progress monitoring.
... Monitor Comments
3/17/2013 8:31:42 PM
State Monitor Anne Kauffman
Monitor reviewed materials, agendas, and sign-in sheets.
Title I Program Review - II. Parent Involvement March 17, 2013
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c. Educate 72
instructional staff, b Sifaff/Parent
with parental meetslngs,_ agendas,
assistance, in the and sign-in sheets.
value and utility of
contributions of
parents, how to reach
out to and
communicate with
and work with parents
as equal partners,
implement and
coordinate parent
programs and build
ties between parents

3/7/2013 11:29:22 AM

Federal Programs Coordinator Melanie Reiser

In further commitment to improving parent engagement, the Board
has authorized a school team to participate in a year-long
Enhancing Parent Engagement Training series in 2012-13 through
PaTTAN. The Discovery team will participate in an 8-module
series on topics including: welcoming all families into the school
community, communicating effectively, supporting student
success, speaking up for every child, shared decision-making, and
collaborating with community. 4 staff members are participating in
this valuable training -- the Community and Parent Coordinator,

and school; the president of the Home and School Association (and Board
member), an elementary teacher, and a special education teacher.
It is expected that these staff will then provide turn-around training
to our full staff. Information on this program will be provided to
the monitor.

d. Coordinate and = I S B Traini

integrate parent —__ramning -

involvement programs ma’tler[?ls, 3/8/2013 1:00:33 PM

2 Pﬁe?ct:\;ati—%sm \glt(rlllead :\gf;grl{lc?als?n:a’[en dar Federal Programs Coordinator Melanie Reiser

Start, [Iji‘ar%nts as of events, etc. One of the groups that Discovery coordinates with is the

Teachers, Early T Staff/Parent Professional Parent Leadership Association of Philadelphia.

Reading First, public - t‘fa /Paren q Additionally, DCS uses its many community partnerships to

preschool, and parent g%eslinis_’magﬁgefss' engage parents in high interest programming including our Eat

1r:'ﬁstzurce centrs:rs),d g This, Not That fresh fruit and exercise program and our fatherhood

at encourage an initiatives.

support parents in I” Memorandum of 4

mor? fully o Understanding

participating In the (Mou). 3/17/2013 8:55:26 PM

children; State Monitor Anne Kauffman

Interviews with Discovery staff indicate the school works with
area preschools and community groups.

Title I Program Review - II. Parent Involvement
2012-2013 Monitoring Protocol
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e. Sent information M|

related to school and . Translated

parent programs to documents such gs 3/7/2013 11:11:51 AM

parents in a format fliers, letters, we Federal Programs Coordinator Melanje Reiser

and language the site postings, etc. ) o

parents could While DCS does not currently or historically serve an ELL

understand; population, we do strive to use easy to understand language in all
communication with parents to accommodate various reading
levels and backgrounds. For example, through our participation in
the Enhancing Parent Engagement Training Series with PAaTTAN
this year we identified communicating effectively as a priority
areas, specifically with special education. The special education
department has rolled out a new procedures and informational
handouts to make sure that parents aren't daunted by the special ed
process and understand the various special education terminology.
3/17/2013 8:56:55 PM
State Monitor Anne Kauffman
Monitor reviewed parent communications. These were written in a
clear, easy to understand format.

f. Provide full | = .

opportunities for 7 Parent meetings,

participation of trainings, agendas, 3/8/2013 1:05:17 PM

parents of LEP ﬂlecri“S, newsletters, Federal Programs Coordinator Melanie Reiser

students, students and/or i . . .

with disabilities, advertisements. Not on}y are parents of. sPt?cml needs ch11§11:en included in ALL

parents of migrant parent involvement activities, many activities are planned

children. specifically for these parents. Evidence of these activities will be
provided to the monitor. These events include an annual DCS
Student Support Social and three required parent trainings through
the RTI program.

4, School parent |

involvement policies
have been distributed
to parents.

¥ Parent meeting
agendas

IZ documentation
shared or
distributed

3/8/2013 12:20:51 PM
Federal Programs Coordinator Melanie Reiser

The September 2010 version of the Parent Involvement Policy was
distributed at the Feb. 21st Title I Annual Meeting. Pending parent
feedback and final Board approval, the updated policy will be
distributed to all families.

Title I Program Review - II. Parent Involvement
2012-2013 Monitoring Protocol
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5. LEA has required I~ | -

schools to develop a M school-home

District Commen

3/7/2013 11:14:31 AM

attendance sheets
of parent training.

written school-parent compact

compact. ¥ Staff/Parent Federal Programs Coordinator Melanie Reiser
meeting agenda, DCS has a newly developed Family Contract for 2012-13, which is
memoranda. kept in each student's file after signature. It was discussed at Back

to School Night in September.

s schoosioiizn [ 71| o sacko-sehon

inform participating Nights/Title I 3/7/2013 11:52:28 AM

parents about Title I meetings. Federal Programs Coordinator Melanie Reiser

programs. N Agendas & The Annual Title I Meeting for 2012-13 was held on February 21,

2013. In the future it will be incorporated either into Back-to-
School Night or in the first meeting of the Home and School
Association in September or October.

7. LEA and schools |-
have reviewed the
effectiveness of school such as Annual

parental involvement surveys and results,
activities. parent meetings,

evaluations, and
parent teacher
conference
evaluations.

I Agendas &
attendance sheets
of parent training.

¥ Documentation

3/7/2013 11:50:49 AM

Federal Programs Coordinator Melanie Reiser

DCS conducted an assessment of parent involvement activities at
the beginning of the 2012-13 school year. It was given to ascertain
the skills, talents, interests, and resources our parents possess so
that we can engage them in their specific areas of expertise and
interest. Additionally, the Community and Parent Coordinator and
three other staff members participated in the Enhancing Parent
Engagement Training Series this year with PATTAN. As part of
that training we took an Indicator 8 Needs Assessment, which was
designed to assess our school's parent engagement practices,
procedures, and program with the aim of leading us to identify
priority areas for training. After completing our assessment, we
found that our school would benefit by focusing on the
Communicating Effectively training module with emphasis on our
special education department.

Title I Program Review - IL. Parent Involvement
2012-2013 Monitoring Protocol

March 17, 2013
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ﬁé\l;'eé?n?gl?msgg ool R Documentation ‘ - District Commer
parents about the ?II_JCh als copies of 3/7/2013 11:17:09 AM
existence of a parent hlers, ettetrs dsent Federal Programs Coordinator Melanie Reiser
resource center, if nome, poste
one exists. information on DCS doeg not presently have a parent resource center, although the
boards at schools, Community and Parent Coordinator does strive to make
and translated information of interest to parents known to them. For example, the
documents. weekly newsletter is often used to inform parents of community
job postings and events. In our new building (to occupy in summer
2013) we will have space for a parent resource center.
3/16/2013 4:31:48 PM
State Monitor Anne Kauffman
Discovery does not have a parent resource center.
Title I Program Review - I1. Parent Involvement March 17, 2013
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III. LEA Improvement

Component III: LEA Improvement

LEAs identified for improvement, corrective action, or restructuring have met the requirements of being so identified.

Sec. 1116(b)(1)(B)
Sec. 1116(b)(3)

Sec. 1116(b)(4)-(6)
Sec. 1116(b)(7)(C)(i)
Sec. 1116(b)(14)(B)

I If the LEA is not identified for LEA Improvement, this section can be skipped.

Reviewers should ask how
notifications were distributed to

1. The LEA notified parents if the
LEA is identified for improvement
or corrective action.

I.. Copy of letter of notification to
parents that states the LEA's status,
the reasons for the identification, X
and how parents can participate in | website, etc.).
LEA improvement activities. ~ Newsletter

I~ Mailed Letter

I~ Website -
. Other

parents (newsletter, mailed letter,

2. The LEA has developed a | I O I
district improvement plan using

the core elements outlined in the
state's Comprehensive Plan. I Evidence of school board

approval of plan

[ Copy of LEA Improvement plan

" Information on participation in
the development of the plan (IU
staff, outside expert, teachers,
administrators, parents, etc.)

Title I Program Review - [II. LEA Improvement
2012-2013 Monitoring Protocol

March 17, 2013
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3. The LEA has set aside 10% of | I
the district's Title I allocation for
professional development
activities necessary to ensure
that the LEA makes AYP.

i_ Reservation of Funds page of
eGrants application.

I” Professional development plan
and/or calendar outlining the
activities to be conducted with set
aside funds,

If the LEA also has schools in
improvement it is required to set aside
10% of the Title I building allocation
for professional developments. This
amount can be used toward the LEA
required set aside.

Title I Program Review - III. LEA Improvement
2012-2013 Monitoring Protocol

March 17, 2013
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IV. School Improvement

Component IV: School Improvement

Schools identified for improvement, corrective action, or restructuring have met the requirements of being so identified.

Sec. 1116(b)(1)(B)
Sec. 1116(b)(3)

Sec. 1116(b)(4)-(6)
Sec. 1116(b)(7H(C)(ii)
Sec. 1116(b)(14)(B)

If the LEA has no Title I schools identified for any Ievel of School Improvement, this section can be skipped.

1. The LEA notified all parents at least 14
days prior to the beginning of the school

» Reviewers should ask

I Copy of letter of notification to how notifications were

year if any schools are identified for parents must include the schools distributed to parents
improvement or corrective action. (See staFus, comparison with other schools, 1 Jed |
School Choice secticn and SES section for action plan, the reasons for the (newg etter, mailed lefter.
additional notification requirements.) identification, and how parents can website, efc.).
participate in school improvement = If applicable, the
activities. notification must be
I~ Verification of date of notification provided in different
languages.

I” Newsletter
I Mail

I~ Website

[~ Other

. In Different
Languages

Title I Program Review - IV. School Improvement ‘ March 17, 2013
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2. The LEA posted on their website I~

Action 1 or 2 involves parents in
corrective actions taken to improve
academic achievement.

beginning with SY 2007 and all I Webpage

subsequent years identified: I~ Student attendance for building

a. Number of students eligible and offering choice

transferred due to Choice. ;

b. Number of students who were eligible I Low Income or FRL numbers for

and participated in SES. school in SI 2 or CA,

¢. List of available schools for transfer,

d. List of available SES providers.

3. The School has developed a 2-year Cl =z = e £ school | t bl

school improvement plan using the - LOpy or school improvement plan

School level Comprehensive Plan. I~ Copy of Statement of Quality
Assurance submitted to PDE with
appropriate signatures.
I Information on participation in the
development of the plan (IU staff,
outside expert, teachers,
administrators, parents, etc.)

4. Each school identified for improvement| = | = | £ ™ Professi | devel t ol

must spend at least 10% of its Title I - rrotessional aevelopment plan

building allocation on professional and/or calendar oqtlmmg th_e activities

development activities. ONLY School to be conducted with set aside funds,

:g:fro‘;%m?:é. "::t required for [~ Sign-in sheets for professional

rective Action. development activities.

I~ Meeting minutes or agendas
regarding scientifically based methods
and strategies.
I Title I Budget

5. Each school identifted for Corrective U T O I

I Meeting agendas
I_ Parent notifications

IC Meeting minutes

Title I Program Review - IV. School Improvement
2012-2013 Monitoring Protocol
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V. School Choice

Component V: School Choice

Sec. 1116(b)(1)(D) and (E)
Sec. 1112(g)(4)

The LEA ensures that requirements for public school choice are met.

I~ If the LEA has no buildings in School Improvement I or choice can't be offered
because there are no schools available for choice, this section can be skipped.

No

uggeste

1. The LEA a
beginning of the school year notified parents
of all students enrolled in the identified school
of their option to transfer their children to
another public school within the LEA that is
NOT identified for improvement or corrective
action.

r

” Copy of letter of

notification to parents that
informs parents of school
choice and the process to be
used to exercise the option.

— Verification of date of
parent notification.

*» Reviewers should ask how
notifications were distributed to
parents (newsletter, mailed
letter, website, etc.).

» This notice may be a part of
the general school improvement
notification or it may be a
separate notice.

» If applicable, the notification
must be provided in different
languages.

— Newsletter
— Mail

" Website
- Other

I” As Part of a General
Notification

I_ In Different Languages

Title I Program Review - V. School Choice
2012-2013 Monitoring Protocol
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2. The LEA posted on their website prior to the S
beginning of the school year: I LEA Webpage
b Number of studante who transferred. [ Student attendance for
c. List of available schools for Choice transfers. bilding offering choice.
" List of schools not in
improvement available to
accept Choice transferred
students.
3. The LEA implemented a priority system for [ . Limits on school choice cannot
satisfying school choice requests only when I Explanation or copy of | imposed arbitrarily by the
cost is above the 20% maximum of Title I. gz‘(‘)‘ffi‘tﬂiszgﬁgﬁrﬂ']g% Egc?k oiace |LEA for any reasons other than
when granting school choice |those associated with health and
transfers. safety issues surrounding
building capacity.
4. The LEA set aside, at a minimum, an | I r R i £ Fund
amount equal to 20% of its Title I allocation to — Reservation of Funds
pay for costs associated with school choice. page of eGrants application.
_ Other financial
documents to document
state and local funds used to
support school choice costs.
5. If the LEA requested rollover of unused ELT - a it d d Reviewers will find previous
funds set aside for Choice (into the general ~ APpropriate records used 1., data under SES and School
Title I funds) the LEA met all of the following to record school choice Choice Data om the eerant main
a. Partner with community groups ™ Choice data is entered in
e(Grants
5b. Ensure students/parents have a genuine I Reviewers will find previous

opportunity to sign up for choice transfer.

— Appropriate records used
to record school choice
information.

I” Choice data is entered in
eGrants

year data under SES and School
Choice Data on the egrant main
ment.

Title I Program Review - V. School Choice
2012-2013 Monitoring Protocol
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transfer requests (approved and denied),
numbers of students transferring and the
buildings accepting transferred students.

I Appropriate records used
to record school choice
information.

I” Choice data Is entered in
eGrants

5c. Parent netification mailed out at least 14 I - A iat d d Reviewers will find previous
days prior to the start of the school year. ~ Appropriate records use vear data under SES and School
to record school choice Choice Dat th t mai
information. oice Data on the egrant main
menu.
7 Choice data is entered in
eGrants
5d. Website posting lists number of students [ ™ Appropriate records used Reviewers will find previous
eligible and participating. ~ APprop - year data under SES and School
to record school choice Choice Dat h t mai
information. oice Data on the egrant main
ment.
I” Choice data is entered in
eGrants
6. The LEA maintains records regarding rC| =

Title I Program Review - V. School Choice

2012-2013 Monitoring Protocol
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VI. Supplemental Educational Services (SES)

Component VI: Supplemental Educational Services (SES)

Sec. 1116(¢)

The LEA ensures that requirements for the provision of Supplementary Educational Services (SES) are met.

1. The School notified parents of all low
income (eligible) students of their option to
obtain Supplemental Educational Services
(SES) for their children and does not require
additional requirements for participation.

I Copy of letter of notification to
parents that informs parents of the
availability of SES and the process
to follow to obtain it.

[~ Documentation to show that the
state approved list of SES providers
was also forwarded to parents and
that parents had ample opportunity
to choose a provider.

 Reviewers should ask
how notifications were
distributed to parents
(newsletter, mailed letter,
website, etc.).

« This notice may be a
part of the general school
improvement notification
or it may be a separate
notice.

« If applicable, the
notification must be
provided in different
languages.

* SES may not replace
other school programs
(Supplement vs.
Supplant)

I Newsletter
Mail
Website
Other

Part of General
Notification

I. In Different
Languages

-
~
r
-

Title I Program Review - V1. Supplemental Educational Services (SES)
2012-2013 Monitoring Protocol
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2. The LEA posted on their website: I LEA Websit See List of providers on
a. Number of students eligible for SES. ebsite PDE/SES webpage.
b. Number of students participating in SES I List of SES Providers including
c. List of available SES providers distance providers
I Selection of Schools Low Income
data
3. The LEA has correctly identified low | I I P I ]
income (eligible) students for SES and C ]_ow.—mco.me measure usgc} t'o‘
prioritized appropriately when determining determine Title I building eligibility
participation only when cost is above the MUST be used to determine student
maximum amount of per pupil amount or eligibility for SES.
20% of Title I funding. I~ Criteria for priority of services.
4., The LEA must enter into agreements [ N TS .
between the LEA, the provider and the - C_oples of contracts for' e_ach_
parent of the participating child for carrying provider and student participating
out SES. in SES.
5. The LEA provides at least two enrollment | T” | T2 | I I Reviewers should ask
windows for SES during the school year. [ Parent Notifications parents of eligible
I Signed Agreements students if they are aware
of the two SES windows.
T~ Parents Asked
6. The LEA offered SES providers equal [ I W T .
access to school facilities as other [." LEA Policy for access to school
organizations using a fair, open and facilities.
objective process. ' I_ SES Provider agreements
7. If the LEA requested rollover of unused | I A Reviewers should ask

funds set aside for SES the LEA met all of
the following requirements:

a. Partner with community groups

b. Ensure students/parents have a genuine
opportunity to sign up for choice transfer.
c. Parent notification mailed out at least 14
days prior to the start of the school year.
d. Website posting lists number of students
eligible and participating.

I Parent Notification
I” LEA Website

I” FBO/CBO correspondence,
phone logs or posters

I~ DFP notification and Assurances
for Rollover Form

parents if they were aware
of the opportunity to
request SES.

I” Parents Asked

Title I Program Review - V1. Supplemental Educational Services (SES)
20122013 Monitoring Protocol
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8. The LEA maintains records regarding the L I I
numbers of students participating in SES.

I” List of each school offering SES

and the providers being used along
with the number of students
participating.

I SES data entered in eGrants.

Title I Program Review - V1. Supplemental Educational Services (SES)
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VII. Schoolwide Programs

Component VII: Schoolwide Programs

The LEA and schools develop scheolwide programs tzht use the flexibility provided to them by law to improve the academic achievement of
all students in the school.

Sec. 1114

I_If the LEA does not operate a Schoolwide Program in any Title I schools, this section can be skipped.

1. LEA provides
guidance,
technical
assistance and
support to
schools
developing
schoolwide
programs in the
areas of needs
assessment,
comprehensive
planning,
implementation,
and evaluation of
a schoolwide
program and
requirements.

I Evidence of the
Planning Process and
Technical Assistance.

I” Initial Planning
meeting agenda/list of
participants.

I~ Whole-school
orientation-agenda/list
of participants.

¥ Planning Team
roster and calendar of
meetings.

I~ Plan approval.

i Budget Reports.
Copy of schoolwide
plans

3/7/2013 10:35:05 AM
Federal Programs Coordinator Melanie Reiser

DCS has an aproved SWP in the form of a Gefting Results 2008 to
2010 School Improvement Plan, which was approved by PDE and
was the work product of a team of individuals, including two
parents. It has been informally updated with internal strategic plans
twice and annually through the Charter School Annual Report
submission. DCS is a Phase 2 school for the Comprehensive
Planner, which means our plan is due in November 2013. We will
use this opportunity to update the SWP, using the Title I SWP
Addendum to the School Level Comprehnsive Plan in fall 2013.

Title I Program Review - VII. Schoolwide Programs March 17, 2013
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highly qualified
staff

(ZSV)L\\:’I)I Sgggglgvide % ¥ Completed and | Distriet Comr
have an updated approved School Level 3/7/2013 10:36:05 AM
SW Plan. Plan and Addendum Federal Programs Coordinator Melanie Reiser
or Same as above. DCS is a one-school LEA. The plan described above
is the school level plan.
[. Completed and
approved Division of
Federal Programs
Schoolwide Termnplate
EachSWPlan | T | T {
Contains:
2a. 72 I
Comprehensive S uisinct omment
Needs 3/7/2013 10:44:31 AM
Assessment Federal Programs Coordinator Melanie Reiser
In School Improvement Plan. More current needs assessment
provided to monitor from 2011-12 Charter Annual Report.
2b. Schoolwide (2
reform strategies
3/7/2013 10:45:24 AM
Federal Programs Coordinator Melanie Reiser
In School Improvement Plan. More current reform strategies
provided to menitor from 2011-12 Charter Annual Report.
2c. Instructionby | ¥ | T2

Title I Program Review - VII. Schoolwide Programs

2012-2013 Monitoring Protocol
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2d. High quality | . District Comments
and ongoing ~ SeomInenls.

professional 3/7/2013 10:56:57 AM
development Federal Programs Coordinator Melanie Reiser

The Discovery program combines many innovative components a
discovery learning, research-based interventions, data-driven
instruction, traditional curriculum programs, expeditionary
experiences, integration of instructional technology, special
education inclusion, RTI, use of paraprofessionals, etc. Organizing
these components into a cohesive and effective educational program
has required a considerable and ongoing investment in professional
development for teachers, paraprofessionals, and administrators.
DCS has an approved three-year professional development plan.
Each year, the Leadership Team reviews this plan along with our
needs assessment based on the previous yeards data and develops a
focus for upcoming professional development. For example, in 2011
-12 the main areas of focus were differentiated reading instruction,
writing instruction, assessments and data. A sampling of the past
professional development sessions various staff members
participated in included: 4¢ Guided Reading & Differentiated
Reading instruction ¢ Achieve 3000 & Differentiated Reading
instruction &¢ Proactive Crisis Prevention- turn around training 4¢
ENO Board Training- smart board training a¢ Practical Ideas to
Differentiate Your Writing Instruction ( K-2) 4¢ Working
Successfully With the Difficult Young Child: Practical Strategies
that Work 4¢ Acuity Assessment 4 standardized assessment K-2 ¢
Access Billing Training 4 Leader Services a¢ Using Six Trait
Writing to Maximize Your Studentsd Writing Achievement ( grades
3-6) 4¢ Mean Girls: Dealing with Todayas Girl Bullying and
Relational Aggression 4¢ Hands-On Math Equations ¢ 21st
Century Charter Schools: Celebrating the Successes and
Confronting The Challenges ¢ Data- driven Instruction/Strategic
Student Intervention and Instructional Planning ¢ Standards
Aligned Assessments and Instruction 4¢ Health and Wellness a¢
Scope and Sequence Revision/ Summer Reading Development a¢
21st Century Leamners and Instructional Innovation

Title I Program Review - VII. Schoolwide Programs March 17,2013
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2e. High-quality | I
teachers to "high-
need" schools

3/7/2013 10:43:29 AM
Federal Programs Coordinator Melanie Reiser
Not really applicable. DCS is a one-school LEA.
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2f. Parent 1 I
Involvement

3/7/2013 10:54:32 AM
Federal Programs Coordinator Melanie Reiser

Including parent feedback in the decision-making of the school is
also of paramount importance to the schoolds Board and
administration. To that end, the Board includes a parent of a student
currently enrolled in the school to serve on the Board. Additionally,
Board members themselves set an example for school involvement
by being frequent visitors to the school. They are represented and
participate in all planned school wide activities and events. They
make themselves available to the staff, parents and students. Board
meetings are open to the public and, in addition to posting meeting
date and times in a local newspaper, the meeting dates and times are
posted in the charter schoolds main office and on the school calendar
so that any parents interested in attending are made aware of
upcoming meetings. The school has an incredibly active Home and
School Association that meeting regularly to discuss school matters
and plan high-interest events and parent-involvement activities for
our families. And, in 2011-12 we hired a full-time Community and
Parent Coordinator. Also, when we implement a new initiative, such
as our RTI program which we began in 2009-10 and continued in
2010-11 and 2011-12, we ensure that it includes both ample
opportunity for parent involvement and opportunities for parents to
evaluate the programas success. All parents of students participating
in the RTI program are required to participate in three mandatory
parent meetings. In October, parents meet with RTI staff, teachers,
and administrators to explain the PSSA and benchmarks, review
individual student resuits, and set goals for their childas Individual
Academic Plan. In January, the parent meeting focuses on strategies
and techniques for preparing for the PSSA. In May, we review
48ight results, GMADE/GRADE results, and classroom grades with
parents to determine if their child met his/her JAP objectives and
determine if summer placement is necessary. In 2011-12 and 2012-
13 Discovery has implemented campaigns for ABuying into the
Mission4 and &Working Together to do Bettera to encourage all
stakeholders to work together as a team to raise student
achievement. DCS has been focusing on improving parent
communication, partnering with parents on meeting the mission of
the school, and developing a stronger family compact.
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2g. Transitioning e | I
preschool children

3/7/2013 10:49:43 AM.
Federal Programs Coordinator Melanie Reiser

DCS does not have a preschool program presently, although we do
coordinate with area preschools.

2h, Teacherinput | ¥ | [T
in assessment
decisions

2i. Effective, 2 I ;
timely and -

additional 3/7/2013 10:52:43 AM
assistance to Federal Programs Coordinator Melanie Reiser
students having . ) e
difficulty
mastering
proficient or
advanced levels
of academic
achievement
standards

District Comments
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“District Comments
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2j. Coordinated V2
budget
‘?V'hligﬁ';?g;%%f Mo T ¥ Financial reports.
funds have been I SWP
consolidated in
the schoolwide
program and how
the intent and
purposes of the
individual
programs
consolidated are
addressed.
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VIII. Targeted Assistance

Component VIII: Targeted Assistance

Sec. 1115

The LEA targeted assistance programs meet all requirements.

I~ If the LEA only operates Schoolwide Programs in Title I schools, this section can be skipped.

with targeted assistance funds into the regular
school program, including professional
development.

5
1. The LEA has established targeted assistance [N C Identificati ¢ scientificall
programs that address statutory purposes and - Ldentinication or scientirically-
meet requirements, including the following: researched based instructional models.
* using effective instructional methods and I” School improvement plans.
strategies that strengthen the core academic T b fessi |
program of the school - Team meetings, professiona
*» primary consideration to providing extended development, agendas, sign-in sheets,
learning time for students served minutes, etc.
* an accelerated high quality curriculum I School schedules and schedules for
*  Minimizing the removal of children from Title I staff and eligible students.
regular classroom during regular school
hours. I~ Benchmarks of Title I students
receiving supplemental instruction.
2. LEA ensures that targeted assistance program - | = . e
planning coordinates with and supports the regular [ School Improvement Plan (identifies
I~ Documentation of scheduled team
meetings.
3. LEA promotes the integration of staff supported I

I Professional Development Schedules

I Documentation such as agenda for
topics, sign-in sheets, etc.

Title I Program Review - VIIL. Targeted Assistance
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4. Selection for eligible students.

- Selection criteria process/multiple
selection criteria.

I Student roster with test scores
[T Teacher/parent recommendation
I Assessment data of Title I student

I~ List of eligible students that are not
serviced due to parents declining service

Title I Program Review - VIII. Targeted Assistance
2012-2013 Monitoring Protocol
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IX. Nonpublic Schools

Component IX: Nonpublic Schools

Sec. 1120
Sec. 9503

34 CFR Part 200
§200.62 - 200.67, 200.77
§200.77(f)

§200.78(a)

The LEA provides Title I services to eligible children attending nonpublic schools.

serving nonpublic school students.

»ir.itIF\EQe??psu?)Lillb;ll‘i:oscg;i%or: sr?c?elzcl;gi%i é:(l;farts L= [ Financial reports, line items to private school
(Equitable Services) children in budget.
I> List of participating private schools.
I Consolidated application
2. LEA has policies and procedures for [ I I . _—
provision of services to eligible children I Consolidated Application Procedures
attending nonpublic schools.
ﬁEJEgﬂ;ﬁétzgﬁgofg#lE';:Es‘between LEAand | 1| L4 I I.. Copies of letters to private schools, agendas,
meeting dates, participant lists/sign-in
I Consolidated application
I” Record that services have been discussed
4, LEA reqularly supervises the provision I O PO S . - I
of Title T gervicsés tg nonpublic cﬁildren. " Staff evaluations, visits/communication
I Announcements/sign-in sheets for
professional development and parent
involvement opportunities
5. LEA is evaluating the Title I program (R [ U I

IC Needs assessments/survey

I Assessment data

Title I Program Review - IX. Nonpublic Schools
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private school officials.

6. Nonpublic school children, families and | I I . . C
teachers are receiving equitable services. . Hired teachers to work with participating
Title I students
I~ Announcements/sign-in sheets for
professional development and parent
involvement opportunities
7. The LEA has budgets that document [N I N . N
appropriate set-asides. I” Consolidated application
T° Quarterly Reports/Final Expenditure Reports
8. The LEA has third party contract(s). U I S I~ Name of Third Party Contractor
T Payroll sheets
" Written contract.
IZ° Consolidated application
9. The LEA has complaint procedures for S I W I

i~ Copy of complaint procedures

Title I Program Review - [X. Nonpublic Schools
2012-2013 Monitoring Protocol
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X. Comparability

Component X: Comparability

The LEA complies with the comparability provisions of Title L.

Sec. 1120A(c)

¥ If the LEA is exempt from Comparability requirements, this section can be skipped.
For example, if there is no overlap of grade spans, the LEA is exempt from this requirement.

1. Title I Comparability Report comparing Title I [
schools to non-Title I schools reported to SEA’
annually in Pennsylvania and submitted by
November 15th.

I” Support Data housed at the LEA
(individual school lists with staff names
attached to the positions counted and
excluded)

I Documentation maintained supports
the report submitted by November 15th of
each year

— HR action documentation for any
corrective actions taken

= Records are maintained for 3 years.

[ Written procedures to ensure that
comparable services are provided.

. Articulated (written) process on the
movement of staff during school year to
meet the November 15th deadline.

%>

Comments

community.

Discovery Charter School has implemented a School-wide Title I program that is effective and well-managed. There is a positive environment that
supports and enhances student learning and success. Teachers and paraprofessionals plan and work together to ensure that children's needs are met.
Parents and the community are an integral, active part of the school. Instruction and activities are focused toward preparing students to succeed in the
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Title II A Program Review

Highly Qualified

1. The LEA has a plan in . .
place to ensure all L Highly Qualified

teachers of core Plan 3/8/2013 1:06:44 PM

academic subjects will % List of teacher Federal Programs Coordinator Melanie Reiser

Egctr};%hﬁflgu(gl)ﬂ?g@ and qualifications DCS has_improved from 75% _HQ_T in 2009-10 to two

Section 2141 (a) % Prin cipal consecutive years of 10_0% HQT in 2011-12 and 2012@3 asa
Attestation (PDE result qf rigorous recruitment practices; frequent, rqeanmgﬁﬂ,
Form 425) and individualized professional development; ongoing teacher

performance feedback; an educational environment that is

L7 HQT IPDPs technology-rich and supported by numerous support staff
prepared for each (paraeducators, special education teachers, student intervention
teacher who is not specialists, and interns and student teachers); and a true family

highly qualified environment at the school.

individualized professional 3/8/2013 10:16:54 AM
professional ?oerv :Ia%%ﬂ%?ﬁ_]%an Federal Programs Coordinator Melanie Reiser
ﬂg\éﬂﬁgpmﬁ r;tugll?fr;egor teacher DCS has been 100% HQT for two consecutive years (2011-12

- LEA- red and 2012-13), so they do not currently have any individualized
the annual principal a; d/or SSL;F;FS%I_: o professional development plans. Our federal programs
attestation (PDE Form p coordinator is familiar with this compliance requirement and the

‘L%i) -th*-[i-:hris app“'is to E; SI'): ésrtss to assist suggested template attached to the PDE Form 425.
s that have no :

maintained highly

qualified teacher status P » 2254,
for 2 consecutive years. 3/1612013 3:56:44 PM

Section 2141(¢) State Monitor Anne Kauffinan

DCS has been 100% HQT for both the 2011-12 and 2012-13
school years,so they do not currently have any individualized
professional development plans. The federal programs
coordinator is familiar with this compliance requirement and the
suggested template attached to the PDE Form 425.

teachers as indicated in

Title IT A Program Review - Highly Qualified March 17, 2013
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of Implementation |

3. The LEA has entered N T N I
into a written agreement I LEA/SEA plan

with the SEA that I~ Evidence exists 3/6/2013 2:28:29 PM

outlines its use of Titles that plan is bein Federal Programs Coordinator Melanie Reiser

I & IIA funds to achieve that p g

highly qualified status. [mecljemen;:ed (this DCS has was 100% HQT in 2011-12 and has made AYP for four
Section (2141(c) *This 1y ) vary from LEA to consecutrve years.

applies to LEAs that have ol

not made AYP and i

maintained 100% HQ for 3 3/16/2013 3:57:36 PM

consecutive years.

State Monitor Anne Kauffiman

Discovery CS was 100% HQT in 2011-12 and has made AYP for
four consecutive years.

Title I A Program Review - Highly Qualified March 17, 2013
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4, LEA ensures equitable
distribution of
experienced and HQ
teachers within the
districts schools to
ensure poor and
minority students are
not taught at higher
rates than other
students by
inexperienced,
unqualified, or out-of-
field teachers. Section
1112(c)(1)(L)

I~ Agendas of
Equity Plan
Meetings

” Meeting minutes
of Equity Plan
writing & planning
sassions.

" Teachers are
reassigned

I Changes to
union contract

I~ Review of
HQT/NHQT data and
strategies revised in
equity plan when
there is no
improvement

unqualified teachers.

3/8/2013 10:29:08 AM
Federal Programs Coordinator Melanie Reiser

To ensure teacher equity and create a professional environment
of collaborative learning and peer support, our aim is to staff
each grade level (consisting of three classrooms per level) with at
least one senior teacher (i.e. 3 or more years teaching
experience), one teacher with special education training and
credentials, and no more than one teacher new to the profession
or to Discovery. Along with the regular education teacher each
classroom, Discovery strives to have at least one adult with
special education experience as well as a highly qualified
paracducator. Through our partnerships with several area
universities (i.e. St. Johns, LaSalle, Lincoln, and Drexel), we
have had student teachers in several of our classrooms, which
further increases the amount of instructional staff in our
classrooms. After we staff each grade level to ensure equity in
experience, we roster students to ensure an even distribution of
special educations for balance in our full-inclusion model. While
Discoveryis student population is predominately low-income and
minority, the administration takes care to ensure that minority
and low-income students are proportionally represented in each
classroom, and are not to be taught to a greater extent than their
non-minority, non-low-income peers by inexperienced or

Title II A Program Review - Highly Qualified
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Professional Development

5. The LEA conducts an

assessment of local needs @ Copy of i
for professional district needs 3/6/2013 2:40:14 PM
d devet{?%? %nttindL'ETgﬂaas gi%?ﬁ;?ent and Federal Programs Coordinator Melanie Reiser
;C?]g(;]! staffY Segtfo " 2127 DCS will provide the monitor with copies of both its official
(SH1)(2) PDE-approved professional development plan and its internal
professional development plan. Both documents include needs
assessments.
Monitor Comments
3/16/2013 4:02:16 PM
State Monitor Anne Kauffman

The monitor reviewed Discovery's professional development
plan and discussed it with school staff members.

6. The LEAinvolves parents | & | — | = . Lo yistrict Commel

in the planning of [ Meetlng SR D e e ot eer teiri et Sy

professional development Notices, Agenda, 3/6/2013 2:49:32 PM

activities. Section 2122 (b)(7) Sign-in sheets Federal Programs Coordinator Melanie Reiser
Our PDE-approved professional development plan includes
planning committee with several parent representatives.
. Monitor Comments | . =
3/17/2013 9:00:50 PM
State Monitor Anne Kauffman
Discovery has a professional development planning committee
that includes parent representatives.

Title II A Program Review - Professional Development March 17, 2013
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7. The LEA professional
development activities are
based on a review of
scientifically based research
and designed to improve
student academic
achievement. Section 2122

(b)(1)(B)

i List of
professional
development
activities aligned
to district plan.

. District Comments

3/6/2013 2:45:26 PM
Federal Programs Coordinator Melanie Reiser

The Discovery program combines many innovative components
4 discovery learning, research-based interventions, data-driven
instruction, traditional curriculum programs, expeditionary
experiences, integration of instructional technology, special
education inclusion, RTI, use of paraprofessionals, etc.
Organizing these components into a cohesive and effective
educational program has required a considerable and ongoing
investment in professional development for teachers,
paraprofessionals, and administrators. DCS has an approved
three-year professional development plan. Each yvear, the
Leadership Team reviews this plan along with our needs
assessment based on the previous yearas data and develops a
focus for upcoming professional development. For example, in
2011-12 the main areas of focus were differentiated reading
instruction, writing instruction, assessments and data. In 2012~
13 professional development has included topics such as data-
driven instruction, STEM, test preparation, each one teach one,
PowerSchol, content subject areas, positive behavior supports,
etc.

8. The LEA provides
professional development
activities to improve the
knowledge of teachers,
principais,
paraprofessionals and other
school staff, Section 2123
(A)(3)(A&B)

v List of
professional
development
activities.

k2 List of In-
Service activities

I~ Attendance
rosters

3/6/2013 2:48:38 PM

Federal Programs Coordinator Melanie Reiser

DCS will provide the monitor with a list of professional
development activities provided school-wide and in cluster
meetings. These are attended by all school staff, including
paraprofessionals. Additionally, we provide all staff the
opportunity to develop their craft through conference attendance
and tuition reimbursement for college or graduate studies that
would benefit them in their position at DCS.

Title Il A Program Review - Professional Development
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9. The LEA professional rio| e ' District Comments.

development activities are i PD needs — -

used as part of a broader assessment 3/6/2013 3:38:07 PM

strﬁ_tegy to ?:“min?i'-:\etthe ™ Teacher Federal Programs Coordinator Melanie Reiser

2gp[aer\;?emselgwg-?npcorr? e and surveys Our PDE needs assessment (which is done formally every three

minority students from -~ ACT 48 PD years vyhen developing our Act 48 plan, and informally each

other students. Section 2122 plan year with the release of new data) did not reveal this as a need.

(b)(2) K Our population is fairly homogenous (99.7% minority and 70%
low-income), and our test scores do not indicate an achievement
gap between our minority and low-income students and other
students. For example, in 2011-12, 71% of DCS students overall
were proficient in math on the PSSA while 70% of black
students and 70% economically disadvantaged were similarly
proficient. This difference was statistically insignificant. In
reading, economically disadvantaged students actually
performed 5% better than students as a whole on the 2011-12
PSSA.
3/16/2013 4:05:43 PM
State Monitor Anne Kauffman
Discovery's population is fairly homogenous (99.7% minority
and 70% low-income). Test scores do not indicate an
achievement gap between minority and low-income students and
other students.

Title 1T A Program Review - Professional Development March 17, 2013
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10. The LEA provides | .

professional development I Expenditures —

expenditures for for non-public 3/6/2013 2:41:36 PM

e?upa:tnona[ seg;{lceshto | Services Federal Programs Coordinator Melanie Reiser

gtgflfbezs :Infouthlec ;goggrtion I~ List on PDE DCS is a charter school, and, thus, is exempt from non-public

of funds allocated to web site requirements.

participating public school T Title II-A Non- e

attendance areas. Section ;

5501(a)(b)(4) public share 3/16/2013 4:06:31 PM
State Monitor Anne Kauffman
Discovery is a charter school, and is exempt from non-public
requirements.

Title ¥ A Program Review - Professional Development March 17, 2013
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Class Size Reduction

11. The LEA targets funds to schoois | I
that have the lowest portion of

i—l

I Class rosters

highly qualified teacherjs; have the I~ Highly Qualified 3/6/2013 2:23:31 PM

!grg%ﬁ;ﬁ adv?ragehdalss' size; or al‘et Teachers Federal Programs Coordinator Melanie Reiser
identified for school improvement. .

Section 2122 (b)(3)  SI Schools DCS is a one-school LEA. Therefore, all funds are

directed to the one school. However, we do use Title
1I funds to recruit and retain HQTs via high quality
professional development opportunities, tuition
reimbursement, and partnering with groups such as
Teach for America to ensure our new teachers will
be HQT and well-trained.

3/16/2013 4:08:43 PM
State Monitor Anne Kauffman

Discovery CS is a one-school LEA and is not in
school improvement. All funds are directed to the
one school.

12. The LEA utilizes highly qualified IV I S I ™

i ; . District Commen
teachers to reduce class size. Section ™ Highly Qualified
2123 (a)(2)(B) Teacher 3/6/2013 2:25:07 PM
gBeEdenUaIs from Federal Programs Coordinator Melanie Reiser

Class size reduction is not one of our priorities for
Title II. However, the school does use Title I to
increase the number of adults in the school, with
most classrooms having at least two (a teacher plus
a special education teacher or a teaching assistant).

3/16/2013 4:09:40 PM

State Monitor Anne Kauffman
Class size reduction is not one of Discovery's
priorities for Title IL.
%>
Title II A Program Review - Class Size Reduction March 17, 2013
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Comments

Discovery Charter School makes effective use of its Title II funds. There is extensive, on-going staff development that includes administration,
teachers, and paraprofessionals working together to meet staff and student needs.

Title II A Program Review - Class Size Reduction : March 17, 2013
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Component XI: Fiscal Requirements

A. Audits 1. Copies of single auditreports| @ | IZ | I PDE Monitor
(2 most recent), corrective ﬁz dIl"IE:: TeSponse 1o review single audit

The SEA ensures |action plans and approval A from previous year

that the State and | documents for the LEA. T PDE follow-up (federal programs [ Federal Programs

the LEAs are reviews of findings. only) and reviews || Coordinator Melanie Reiser

audited annually, if . district comments || DCS will provide copies of

required, and that r!e_p (f?td:g(?;giﬁ;? uthd;tors (management audits for FY 2011-12 and

all corrective LEA has corrected all letter). FY 2012. DCS did not have

actions required action required any findings related to

through this ) federal programs in either

process are fully year. The auditor in both

implemented. years found that the school
complied in all material

OMB Circular A- respects with the compliance

87 requirements that could have
a direct material effect on
each of its federal programs.
Also, no material
weaknesses or significant
deficiences over internal
control over major federal
programs were indentified.
3/16/2013 3:34:24 PM
State Monitor Anne
Kauffman
Monitor reviewed 2011 and
2012 audits. No material
weaknesses or significant
deficiencies were identified.

Component XI: Fiscal Requirements March 17, 2013
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equirements
B. Carryover 1. LEAs with Title I allocations | # | [T | [Z .
greater than $50,000 per year [:; Carryqver section of
. g Title I project on eGrants
The LEA complies have not carried over more than
with the carryover 15% of their allocation from
provisions of Title |one year to the next unless the
L SEA has wailved the limitation
(allowable once every 3 year
Sec. 1127 cycle if the SEA believes the
request is reasonable and
necessary).
2. The LEA hasrequested{(and | I” |IZ | F ~ Waiver request on
received) a waiver from the ™ Grant q " - -
SEA if the carryover from the COTAnS. 3/6/2013 11:43:46 AM
prior vear exceeds 15%. [ Waiver request and Federal Programs
"Carryover Waiver Coordinator Melanie Reiser
Approval Letter" from DCS historically does not
DFP on file at request any carryover and
LEA/District. funds from year to vear, let
alone funds in excess of
15% of the prior year's
allocation. As such, we do
not need to request a waiver.
Screen shots from the
Carryover section on
eGrants from 2011-12 and
2012-13 provide evidence of
this.
3/16/2013 3:36:09 PM.
State Monitor Anne
Kauffman
No carryover waiver has
been requested.
C. Rank Order

Component XI: Fiscal Requirements
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The LEA ensures |1. The LEA is only serving - 2 . ctComments
that it complies eligible schools and ail schools dZta?lgfurt%Zm?;lfon SV
with the above 75% poverty are served. dat gd ¢ le : erty 3/6/2013 11:50:23 AM
requirements of laf'll;?e © determine Federal Programs
Title I when eligibility Coordinator Melanie Reiser
a]}o‘cating funds to DCS is a one-school LEA.
eligible school DCS is the only eligible
attendal.lce areas or school. School ranking page
schools in rank from eGrants indicates the
grde; of pt;verty DCS is comprised of one
ased on the school.
number of children T
from low-income L
families who reside 3/16/2013 3:38:56 PM
in an eligible school State Monitor Anne
attendance area. Kauffman
Discovery CS is a one
Sec. 1113 : :
school LEA and is the only
g;o(élf;l; Ig;;a ?%%0 eligible school.
2. The ranking procedures are | I I7 distric '

applied without regard to grade

spans or schools when poverty
rate of school is 75% and
above.

I Schools with poverty

rates of 75% or greater
are served. Funds are
allocated at a per pupil
rate.

3/6/2013 11:53:09 AM

Federal Programs
Coordinator Melanie Reiser

N/A -- DCS is a one-school
LEA, and, as such, ranking
does not apply.

- Monitor Com:

3/16/2013 3:39:59 PM
State Monitor Anne
Kauffman

Discovery CS is a one
school LEA and is the only
eligible school.

Component XI: Fiscal Requirements
2012-2013 Monitoring Protocol

March 17, 2013
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3. Eligible schools are ranked L A Allocations given to Lomment
?gg::thgfom highest to Title I schools match 3/6/2013 11:53:21 AM
poverty. each school's allocation Federal Programs
in the Selection of Coordinator Melanie Reiser
Schools/Ranking Page N/A ~DCS is a one-school
(in LEA's Title I project LEA. and. as such. rankine
within their d ’ ¢ ’ I ’ =
Consolidated 0es “9_ 2ppy-
Application in eGrants.) . Mon
3/16/2013 3:40:15 PM
State Monitor Anne
Kauffman
Discovery CS is a one
school LEA and is the only
eligible school.
4. The allocation to each A% | - per pupil + District Comt
eﬁgi?ﬁlif;%‘ﬁnﬁ tt?g per expenditures at building 3/6/2013 11:54:20 AM
pup : level matches per pupil Federal Proerams
amounts in the Selection Coordinator Melanie Rei
of Sehools Ranking Page Copy of the reking poge
(mﬂI;El?l;s T ftle I project from eGrants will bae
‘(;jvén;gli dz}cl; d provided during site visit.
N Again, as a one-school LEA,
Application in eGrants.) DCS only has one eligible
school
3/16/2013 3:40:55 PM
State Monitor Anne
Kauffman
Discovery CS is a one
school LEA and is the only
eligible school.
Component XI: Fiscal Requirements March 17, 2013
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5. Allocations given to T1t11eI S N I 2 ¥ Local budget sheets. _ isi omment:
schools match each school's 3162013 11:55:19 AM
allocation in the Selection of I— System tracking 2IRAET LS LI
Schools/Ranking Page (in expenditure reports. Federal Programs
LEA's Title I project within Coordinator Melanie Reiser
their Consolidated Application DCS will provide a copy of
in eGrants.) it's internal budget sheet. As,
DCS is a one-school LEA,
the local budget matches the
budget in eGrants.
3/16/2013 3:41:07 PM
State Monitor Anne
Kauffman
Discovery CS is a one
school LEA and is the only
eligible school.
Component XI: Fiscal Requirements March 17, 2013
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6. The prekindergarten (PreK) | I”
children are excluded from the
poverty count of any school.

1
<]

~ | 2 The LEA's count of

children from low 3/6/2013 11:56:52 AM
income families does not Federal Programs

include children under Coordinator Melanie Reiser

the age of 3. DCS is a one-school LEA,
that serves K-8. There is no
preschool program. Only
children who turn five by
September 1st of the school
year are admitted to
kindergarten at DCS and are
included in our child and
poverty count.

Monitor Commen
3/16/2013 3:42:38 PM
State Monitor Anne
Kauffman

Discovery CS does not have
a preschool program at this
time. Children must be five
by September 1st to be
admitted to kindergarten.

D. Supplement /
Supplant

Component XI: Fiscal Requirements March 17, 2013
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1. LEA approved budget and

[ Expenditures match
SWP activities

I". State/local fund
expenditures have not
decreased

The LEA ensures Iz i ¥ Statement of Pertains to:
that Title I funds  |records of expenditures of Title AII .
. ocation & )
are used only to I funds at the district level Expenditures *Title JA& D
supplement or match. Apenet e Title I A Federal Programs
increase non- « Title III Coordinator Melanie Reiser
Federal sources *Documentation || DCS will provide to the
used for the may be minimal || monitor a copy of the Title I
ducation of or non-existent || and Title II documents that
participating in cases were provided to the
children and not to regarding independent auditor for
supplant funds supplanting. If || 2011-12. This includes the
from non-Federal you think there || FER, the original budget,
sources. may be a and back-up documentation
problem, refer || which shows that

Sec. 1114 to DFP expenditure records match
Sec. 1115 Regional the original budget.
Sec. 1116 Coordinator.
Sec. 11204 2. Schoolwide program ¥ T AT | g g District Comments =

expenditures verify that funds Allocation & 3/6/2013 3:15:02 PM

have not supplanted non- Extenditures > 2 2a 49

federal resources. P ’ Federal Programs

Coordinator Melanie Reiser

In addition fo the
documentation above, DCS
will provide the most recent
letter from PDE (from
9/26/12) demonstrating that
the school has maintained
fiscal effort (MOE letter)
between FY 2011 and FY
2010.

Component XI: Fiscal Requirements
2012-2013 Monitoring Protocol

March 17, 2013
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3. Targeted assistance program | I~ 7 - District Comments =
: . e — Statement of istrict omments: -
f:g;‘;g;g;i megt the stahitory Allocation & 3/6/2013 1:44:24 PM
. Expenditures are
supplemental in nature & do supplemental Federal Programs
not supplant non-federal Coordinator Melanie Reiser
resources. DCS is not a targeted
assistance program.
3/16/2013 3:44:44 PM
State Monitor Anne
Kauffman
Discovery CS does not
operate a targeted assistance
program.
E. Equipment and [1. LEA maintains Inventory V2 I W I . Pertains to:
Related Property |records, purchase orders and a]Z dI;l;?gtggelE :ﬁ file
receipts for equipment equipment at $1,500 or » Title IA
OMB Circular A~ |purchased. LEA capitalization &D
87 : « Title IT A
threshold § is .
EDGAR 80.32 mamtamed)—. » Title III
2. The LEA conducts a (S 1 IO . Pertains to:
physical inventory of all F tEqulpment Inventory
equipment at least once every 18 « Title IA
two years. &D
» Title IT A
» Title ITT
F. Compliance to
Reservations

Component XI: Fiscal Requirements
2012-2013 Monitoring Protocol

March 17, 2013
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The LEA complies
with requirements
regarding the
reservation of
funds.Sec. 1113
Sec. 1116

Sec. 1118

1. The LEA has reserved funds | I~ ¥ - Amounts on ' Pertains to: ct Comments
necessary to provide senq;eil Reservation of Funds ' 576/2013 1:39-40 PM
comparable to those provide section of Title I project » Title IA
to children in Title I funded match correspondin &D Federal Programs
schools to serve homeless line ftome OnPbu oo tg Coordinator Melanie Reiser
children, neglected children in g DCS has a homeless
local institutions, and if ' — Line items can be exemption as a charter
appropriate, Neglected or followed. school.
Delmque.nt children in [ Expenditures are N X i
community day schools and chareed to the Tine fems : g
delinquent children in local = : 3/16/2013 3:46:08 PM
institutions. State Monitor Anne
Kauffman
Discovery CS has a
homeless exemption as a
charter school.
2. LEA has reserved an amount | I Iz

equal to 20% of its Title I
allocation for
transportation/supplemental
services or both. (for school
improvement schools only; if
no schools in school
improvement, check NA)

[~ Reservations are In
the ROF screen on
egrants.

I Line items can be
followed.

" Expenditures are

charged to the line items.

Z LEA documents
expenditures for choice
and supplemental
services (agreements
between LEA and
providers).

istri ne

does not offer SES.

3/6/2013 1:40:16 PM
Federal Programs
Coordinator Melanie Reiser

DCS is not in School
Improvement, and, as such,

nme

3/16/2013 3:47:05 PM
State Monitor Anne
Kauffman

Discovery Charter School is
not in school improvement.

Component XI: Fiscal Requirements
2012-2013 Monitoring Protocol
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3. LEAs receiving more than
$500,000 have reserved 1% of
their allocation for parental
involvement and that 95% of
those funds have been
distributed to served schools.

Al

" Procedure for
allocation 95% to
schools.

— 95% allocated to
schools.

= Atleast 1% of Title I
allocation is reflected in
line item "3300-
Community Services”

within Title I budget.

[ Agendas, Sign-Ins,
Calendar of training,
contracts with trainers
ete.

I Expenditures/invoice
s supporting Parent
Involvement Set Aside
amount.

3/6/2013 1:41:41 PM

Federal Programs
Coordinator Melanie Reiser

While the school does invest
signficantly in parent
involvement, they do not do
so through Title 1. This
reservation is not required,
because their allocation is
under $500K

3/16/2013 3:48:04 PM

State Monitor Anne
Kauffiman

This reservation is not
required, because
Discovery's allocation is
under $500K.

Component XI: Fiscal Requirements
2012-2013 Monitoring Protocol
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4. LEAs with Title I schools S I e
identified for improvement f[;f ﬁztflgsl;liz;iheduled 3/6/2013 1:42-
have set aside 10% of funds for devglo ment. acendas 3/6/2013 1:42:19 PM
professional development cveop hoete. : Federal Programs
activities. Sign-in Sneets, Coordinator Melanie Reiser
contracted technical . .
assistance. etc DCS is not in School
T Improvement, and, as such,
I~ 10% of the Title I does not have to set aside
allocation is reported on 10% of funds for PD.
the LEA actual budget N
reports under ~ —
professional 3/16/2013 3:48:51 PM
development. State Monitor Anne
i 10% of school's in Kauffman
improvement allocation Discovery CS is not in
is tracked by LEA for School Improvement.
professional
development.
Component XI: Fiscal Requirements March 17, 2013
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G. Obligating 1. The LEA began obligating v | =
Funds funds on or after the
programs' approved date;
(Program start date is found on
first page of approved
Consolidated Application).

1

I Dates on program | L Y tAI0S to: __ District Comments
expenditure 3/6/2013 1:14:11 PM

records/invoices, begin - Title 1A

Federal Programs
on or after approved start & D Cf)orl;iinatro ;Melanie Reiser
date on Consolidated «TitleII A i

" « Title IT || A copy of our approval
Application. letter and the first page of
our Consolidated
Application will be provided
indicating that our
obligation date for 2012-13
was July 1, 2012. A copy of
our first quarter
Reconciliation of Cash on
Hand and our internal back-
up records to this indicate
that no expenditures were
incurred before July 1, 2012.

3/16/2013 3:50:19 PM
State Monitor Anne
Kauffman

The letter of approval dated
July 1, 2012 was reviewed
as well as records of
expenditures.

Component XI: Fiscal Requirements March 17, 2013
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H. Nonpublic
School Services

1. The LEA reserved the same
per pupil amount to each non-

1

I~ Nonpublic Per Pupil
Amounts are correctly

Pertains to:

3/6/2013 1:00:38 PM

public low-income child as gt + Title IA

distributed to each public low- distributed. &D Federal Programs

income child. IZ Interdistrict . Title T A || Coordinator Melanie Reiser
agreement and/or 3rd « Title IIT || DCS 1s a charter school, and

, 4s such, non-publics do not
apply

Party contract amounts
match what is approved
on consolidated

application. V1]

™ Budget reflects 3/16/2013.3:51:58 PM

Nonpublic total. State Monitor Anne
Kauffman

Discovery is a charter
school and is not required to
reserve funds for non-public
students.

March 17,2013

Component XI: Fiscal Requirements
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L Time 1. The LEA maintains semi- 22 I O I 7 Semi 14 Pertains to:
Documentation annual certifications for all ' " gmirannua me
employees funded from a certilications « Title TA
single cost objective. &D
e Title IT A
= Title 1II
2. The LEA maintains time RIS I I I v ™ Logs Pertains to: istrict G
documentation logs/schedules TR P
for prorated staff including the [T Staff Calendars . Title JA 3/6/2013 1:08:31 PM
amount of time spent on each Federal Programs
funding source activity: the I Staff Schedules ‘.S)CT]?ﬂe 11 A || Coordinator Melanie Reiser
logs are sig:ned by a supervisor » Title Il || All employees funded by
and reconcqed to payroll Title I are funded solely by
doc.umentanon on a monthly , Title I. As none are pro-
basis rated, they all do semi-
annual certifications.
3/16/2013 3:53:43 PM
State Monitor Anne
Kauoffman
All employees funded by
Title I are funded solely by
Title I. None are pro-rated.
Component XI: Fiscal Requirements March 17, 2013
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J. Record 1. Records are maintained for a Pertains to:

Retention period of 7 years

« Title A 3/6/2013 1:34:51 PM
&D Federal Programs
. Title I A || Coordinator Melanie Reiser

+ Title IIT || DCS has a schedule for
record retention and
destruction schedule, which
explicitly states that
documents relatng to
Federal Programs must be
maintained for 7 years.
Whenever possible, the
school keeps electronic
copies as well.

00>

Comments

Fiscal elements of the program are in compliance. Fiscal documentation is well organized and complete.

Component XI: Fiscal Requirements March 17, 2013
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Personnel Interviews

Discovery Charter School 3/15/2013 Aenour Elarbi Paraprofessional
Discovery Charter School 3/15/2013 Cheryl Martin Parent

Discovery Charter School 3/15/2013 Denise Wells Paraprofessional
Discovery Charter School 3/15/2013 Indigene Hamlin Paraprofessional
Discovery Charter School 3/15/2013 Katrisha Hairston Parent

Discovery Charter School 3/15/2013 Nina Brevard Principal
Discovery Charter School 3/15/2013 Omari Alston Paraprofessional
Discovery Charter School 3/15/2013 Pam Evans Community & Parent Coordinator
Discovery Charter School 3/15/2013 Renee Brown Parent

Discovery Charter School 3/15/2013 Thomas Randall Paraprofessional
Discovery Charter School 3/15/2013 Tonia Elmore Site Administrator

Personnel Interviews
2012-2013 Monitoring Protocol

March 17, 2013
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J.MILLER & ASSOCIATES™

CPAs FOR NONPROFITS

INDEPENDENT AUDITORS’ REPORT

Board of Trustees
Discovery Charter School
Philadelphia, Pennsylvania

We have audited the accompanying financial statements of the governmental activities and the general fund
of Discovery Charter School (a nonprofit organization) as of and for the year ended June 30, 2012, which
collectively comprise the School’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Discovery Charter School’s management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the basic financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the general fund of Discovery Charter School
as of June 30, 2012, and the respective changes in financial position for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 14,
2012, on our consideration of the Discovery Charter School’s internal control over financial reporting and on
our tests of its compliance with certain provisions of law, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and important for assessing the results of
our audit.

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis (pages 3-5) and budgetary comparison (page 21) be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or

Page | 1
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Board of Trustees
Discovery Charter School

historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Discovery Charter School’s financial statements. The schedule of expenditures of federal awards,
as required by Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations (Circular A-133), is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of expenditure of
federal awards is fairly stated in all material respects in relation to the financial statements as a whole.

.ﬂf&%%w]ki—@/

J. MILLER & ASSOCIATES, LLC

Philadelphia, Pennsylvania
December 14, 2012
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DISCOVERY CHARTER SCHOOL
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2012

The Board of Trustees of the Discovery Charter School (“the School”) offers readers of the School’s financial
statements this narrative overview and analysis of the financial activities of the School for the fiscal year ended
June 30, 2012. We encourage readers to consider the information presented here in conjunction with the School’s
financial statements.

Financial Highlights
e Total revenues increased $27,806 to $7,813,670 primarily due to increases in revenues from local
educational agencies offset by decreases in state and federal sources. The School also received debt

proceeds, classified as Other Financing Sources in the General Fund on the Governmental Basis, of
$13,445,000.

o At the close of the current fiscal year, the School reports an ending fund balance of $10,847,094. This
fund balance represents an increase in fund balance of $9,339,294 for the year ended June 30, 2012.

e The School’s cash balance at June 30, 2012 was $734,367, representing a decrease of $743,980 from June
30, 2011. There is also restricted cash of $10,384,825 at June 30, 2012 related to the building project.

Overview of the Financial Statements

The discussion and analysis is intended to serve as an introduction to the School’s basic financial statements.
The School’s basic financial statements as presented comprise four components: Management’s Discussion and
Analysis (this section), the basic financial statements, budgetary comparison, and reporting requirements under
Government Auditing Standards and OMB Circular A-133.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the School’s
finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the School’s assets and liabilities, with the difference
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the School is improving or deteriorating.

The statement of activities presents information showing how the School’s net assets changed during the most
recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows.

The government-wide financial statements report on the function of the School that is principally supported by
subsidies from school districts whose constituents attend the School.

Fund Financial Statements

A fund is a group of related accounts that are used to maintain control over resources that have been segregated
for specific activities or purposes. The School, like governmental type entities, utilizes fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. The School has one governmental fund —
the general fund.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Page | 3



DISCOVERY CHARTER SCHOOL
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2012

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the
case of the School, assets exceeded liabilities by $2,348,702 as of June 30, 2012.

2012 2011
Total Assets $ 16,538,258 $ 3,094,811
Total Liabilities 14,189,556 639,242
Invested in Capital Assets, Net of Related Debt 1,886,433 947,769
Unrestricted Net Assets 462,269 1,507,800
Total Net Assets $ 2,348,702 $ 2,455,569

The School’s revenues are predominately from the School District of Philadelphia, based on the student
enrollment.

2012 2011
REVENUES
Local Educational Agencies $ 6,526,089 $ 6,191,545
Other Local Sources 370,219 251,734
State Sources 299,992 347,686
Federal Sources 617,370 994,899
Total Revenues 7,813,670 7,785,864
EXPENDITURES
Instruction 4,237,580 4,221,297
Pupil Personnel 169,792 168,083
Instructional Staff Support 81,773 65,090
Administration Support 820,952 570,981
Pupil Health 78,503 73,610
Business Support Services 216,235 224,127
Operations and Maintenance 1,220,390 1,146,383
Non-Instructional Support Services 223,170 142,456
Student Activities 443,086 504,861
Depreciation Expense 429,056 489,511
Total Expenditures 7,920,537 7,606,399
Change in Net Assets (106,867) 179,465
Net Assets, Beginning 2,455,569 2,276,104
Net Assets, Ending $ 2,348,702 $ 2,455,569

Government Fund

The focus of the School’'s governmental fund is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the School’s financing requirements. In
particular, fund balance may serve as a useful measure of a government’s net resources available for spending
for program purposes at the end of the fiscal year.

The School’s governmental fund, (the General Fund), reported an ending fund balance of $10,847,094. For the

year ended June 30, 2012, the School’s revenues and other financing sources ($21,258,670) exceeded
expenditures ($11,919,376) by $9,339,294.
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DISCOVERY CHARTER SCHOOL
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2012

General Fund Budgetary Highlights

Actual revenues exceeded budgeted revenues by approximately $243,000 primarily due to other local sources.
Other financing sources of $13,445,000 were not budgeted. Actual expenditures exceeded budgeted expenditures
by approximately $4.4 million primarily due to instruction, debt service and capital outlays.

Capital Asset and Debt Administration
CAPITAL ASSETS

As of June 30, 2012, the School’s investment in capital assets for its governmental activities totaled $1,632,216
(net of accumulated depreciation and related debt). Investment in capital assets includes construction in
progress for the new school facility, leasehold improvements for the current rented facility, furniture and
equipment and cash restricted for the building project.

Major capital asset purchases during the year included the following:

e Construction in progress of $3,856,227, including capitalized interest of $251,986
o Furniture and equipment of $22,045

Additional information on the School’s capital assets can be found in Note 3 of this report.

LONG-TERM DEBT

The School issued long-term revenue bonds through Philadelphia Industrial Development Corporation in the
amount of $13,445,000 for the acquisition and construction of a new school facility.

Additional information on the School’s debt can be found in Note 7 of this report.

Economic Factors and Next Year’s Budgets and Rates

The School’s primary source of revenue, the student subsidy provided by the School District of Philadelphia, will
have a rate decrease for regular education from $8,773 to $8,096 and a rate increase for special education from
$19,423 to $19,660 for the 2012-13 school year. In addition, the retirement contribution rate will increase from
8.65% to 12.36%.

Future Events that will Financially Impact the School
The new school facility is expected to be completed in calendar year 2013.

Contacting the School’s Financial Management

The financial report is designed to provide interested parties a general overview of the School’s finances.
Questions regarding any of the information provided in this report should be addressed to the Chief Executive
Officer, Discovery Charter School, 5070 Parkside Avenue, Philadelphia, Pennsylvania 19131.

Page | 5



DISCOVERY CHARTER SCHOOL
STATEMENT OF NET ASSETS
YEAR ENDED JUNE 30, 2012

(WITH COMPARATIVE TOTALS FOR JUNE 30, 2011)

Governmental Activities

2012 2011
ASSETS
CURRENT ASSETS
Cash 733,193 $ 1,478,347
Restricted Cash 10,384,825 -
Due from Local Educational Agencies 125,249 64,473
State Subsidies Receivable 145,614 125,386
Federal Subsidies Receivable 55,827 389,968
Employee Advances 26,517 16,747
Prepaid Expenses 45,760 19,529
Total Current Assets 11,516,985 2,094,450
CAPITAL ASSETS, NET 4,396,985 947,769
OTHER ASSETS
Bond Discount, Net of Amortization 549,623 -
Security Deposit 74,665 52,592
Total Assets 16,538,258 3,094,811
LIABILITIES
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses 268,506 $ 23,002
Salaries and Benefits Payable 471,568 602,729
Due to Other Governments 4,482 13,511
Total Current Liabilities 744,556 639,242
LONG TERM DEBT 13,445,000
Total Liabilities 14,189,556 639,242
NET ASSETS
Invested in Capital Assets, Net of Related Debt 1,886,433 947,769
Unrestricted 462,269 1,507,800
Total Net Assets 2,348,702 $ 2,455,569

See accompanying Notes to Financial Statements.
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DISCOVERY CHARTER SCHOOL
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2012
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2011)

2012

2011

Net (Expense)
Revenue and

Net (Expense)
Revenue and

Program Changes in Changes in
Revenues Net Assets Net Assets
Operating Total Total
Grants and Governmental Governmental
Functions Expenses Contributions Activities Activities
Governmental Activities:

Instruction 3 4,237,580 $ 617,370 $ (3,620,210) $  (3,226,398)
Pupil Personnel 169,792 - (169,792) (168,083)
Instructional Staff Support 81,773 (81,773) (65,090)
Administration Support 820,952 (820,952) (570,981)
Pupil Health 78,503 (78,503) (73,610)
Business Support Services 216,235 (216,235) (224,127)
Operation and Maintenance of Plant Services 1,220,390 (1,220,390) (1,146,383)
Other Non-Instructional Support Services 223,170 (223,170) (142,456)
Student Activities 443,086 (443,086) (504,861)
Depreciation Expense 429,056 (429,056) (489,511)
Total $ 7,920,537 3 617,370 (7,303,167) (6,611,500)

General Revenues:
Local Educational Agencies 6,526,089 6,191,545
State Grants and Reimbursements 299,992 347,686
All Other Revenue 370,219 251,734
Total General Revenues 7,196,300 6,790,965
Change in Net Assets (106,867) 179,465
Net Assets - Beginning of Year 2,455,569 2,276,104
Net Assets - End of Year $ 2,348,702 $ 2,455,569

See accompanying Notes to Financial Statements.
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DISCOVERY CHARTER SCHOOL
BALANCE SHEET - GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2012
(WITH COMPARATIVE TOTALS FOR JUNE 30, 2011)

General Fund

2012 2011
ASSETS
Cash $ 733,193 $ 1,478,347
Restricted Cash 10,384,825 -
Due from Local Educational Agencies 125,249 64,473
State Subsidies Receivable 145,614 125,386
Federal Subsidies Receivable 55,827 389,968
Employee Advances 26,517 16,747
Prepaid Expenses 45,760 19,529
Security Deposit 74,665 52,592
Total Assets $ 11,591,650 $ 2,147,042
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts Payable and Accrued Expenses $ 268,506 $ 23,002
Salaries and Benefits Payable 471,568 602,729
Due to Other Governments 4,482 13,511
Total Liabilities 744,556 639,242
FUND BALANCE
Restricted for Prepaid Expenses and Security Deposits 120,425 19,529
Restricted for Building Project 10,384,825 -
Unassigned Fund Balance 341,844 1,488,271
Total Fund Balance 10,847,094 1,507,800
Total Liabilities and Fund Balance $ 11,591,650 $ 2,147,042

See accompanying Notes to Financial Statements.
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DISCOVERY CHARTER SCHOOL
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS TO
THE STATEMENTS OF NET ASSETS
YEAR ENDED JUNE 30, 2012

Total Fund Balance for Governmental Funds $ 10,847,094

Total Net Assets Reported for Governmental Activities in the
Statement of Net Assets is Different because:

Long-term liabilities that pertain to governmental funds,
including bonds and leases payable are not due and payable in
the current period and therefore are not reported as fund
Liabilities. All liabilities, both current and long-term, are
reported in the Statement of Net Assets. Balances a year end are:
Bonds Payable (13,445,000)
Discount on Bonds and Financing Fees 549,623

Capital assets used in governmental funds are not financial
resources and, therefore, are not reported in the funds. Those
assets consist of:

Capital Assets, Net 4,396,985

Total Net Assets of Governmental Activities $ 2,348,702

See accompanying Notes to Financial Statements.
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DISCOVERY CHARTER SCHOOL
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2012
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2011)

General Fund

2012 2011
REVENUES
Local Educational Agency Assistance $ 6,526,089 $ 6,191,545
Other Local Sources 370,219 251,734
State Sources 299,992 347,686
Federal Sources 617,370 994,899
Total Revenues 7,813,670 7,785,864
Other Financing Sources
Debt Proceeds 13,445,000
Total Revenues and Financing Sources 21,258,670 7,785,864
EXPENDITURES
Instruction 4,237,580 4,221,297
Support Services 2,810,815 2,390,730
Non-Instructional Services 443,086 504,861
Capital Outlays 3,878,272 294,215
Debt Service 549,623 -
Total Expenditures 11,919,376 7,411,103
NET CHANGE IN FUND BALANCE 9,339,294 374,761
Fund Balance - Beginning of Year 1,507,800 1,133,039
FUND BALANCE - END OF YEAR $ 10,847,094 $ 1,507,800

See accompanying Notes to Financial Statements.
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DISCOVERY CHARTER SCHOOL
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2012

Net Change in Fund Balances - Total Governmental Funds $ 9,339,294

Amounts Reported for Governmental Activities in the Statement of Activities are
Difference because:

The governmental funds report note proceeds as financing sources, while repayment of
note principal is reported as expenditures. In the statement of net assets, however, the
issuance of debt increases long-term liabilities and does not affect the staement of
activities; repayment of principal reduces the liability. In addition, governmental funds
report long-term assets as financing uses but as other assets in the statement of net
assets. the net effect of these differences in the treatment of debt and associated long-
term liahilities ic as follows:

Issuance of Debt (13,445,000)
Bond Discount and Financing Fees 549,623

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, assets are capitalized and the cost is allocated over their estimated useful
lives and reported as depreciation expense. In addition, gain or loss on disposal of
capital assets does not recognize the original cost of the assets. However, in the
statement of activities, the gain or loss on the disposal of assets is recognized.

Capital Outlays, including Capitalized Interest 3,878,272
Depreciation Expense (429,056)
Change in Net Assets of Governmental Activities $ (106,867)

See accompanying Notes to Financial Statements.
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NOTE 1

DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Background

Discovery Charter School (the School) is organized as a nonprofit corporation in
Pennsylvania to operate a charter school in accordance with Pennsylvania Act 22 of 1997.
The operating charter has been renewed for a five-year period through June 2013. The
mission of the School is to provide a high quality public education to students in grades K-8.

The School is located in Philadelphia and currently provides education for students in grades
K-8.

Basis of Presentation

The financial statements of the School have been prepared in conformity with U.S. generally
accepted accounting principles as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the
School’s accounting policies are described below.

Government-Wide and Fund Financial Statements

The government-wide financial statements (the statement of net assets and the statement of
activities) report on the School as a whole. The statement of activities demonstrates the
degree to which the direct expenses of the School’s function are offset by program revenues.

The fund financial statements (governmental fund balance sheet and statement of
governmental fund revenues, expenditures and changes in fund balance) report on the

School’s general fund.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-wide Financial Statements:

The statement of net assets and the statement of activities are prepared using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred regardless of the timing
of the related cash flows. Grants and similar items are recognized as soon as all eligibility
requirements imposed by provider have been met.

Fund Financial Statements:

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. For this purpose, the School considers revenues to be available if they are
collected within 60 days of the end of the current period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting.

The government reports the following major governmental fund:

General Fund — The General Fund is the operating fund of the School and accounts for all
revenues and expenditures of the School.
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NOTE 1

DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Method of Accounting

The School has adopted the provision of Statement No. 34 (“Statement 34”) of the
Governmental Accounting Standards Board “Basic Financial Statements - and
Management’s Discussion and Analysis — for State and Local Governments.” Statement 34
established standards for external financial reporting for all state and local governmental
entities, which includes a statement of net assets, a statement of activities and changes in
net assets. It requires the classification of net assets into three components — invested in
capital assets, net of related debt; restricted; and unrestricted. These calculations are defined
as follows:

e Invested in capital assets, net of related debt — This component of net assets consists of
capital assets, including restricted capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any bonds, mortgages, notes, or other borrowings
that are attributable to the acquisition, construction, or improvement of those assets. If
there are significant unspent related debt proceeds at year-end, the portion of the debt
attributable to the unspent proceeds are not included in the calculation of invested in
capital assets, net of related debt. Rather, that portion of the debt is included in the same
net assets component as the unspent proceeds. The School presently has not incurred
any related debt.

e Restricted — This component of net assets consists of constraints placed on net asset use
through external constraints imposed by creditors such as through debt covenants,
grantors, contributors, or laws or regulations of other governments or constraints
imposed by law through constitutional provisions or enabling legislation. The School
presently has no restricted net assets.

e Unrestricted net assets — This component of net assets consists of net assets that do not
meet the definition of “restricted” or “invested in capital assets, net of related debt.”

Comparative Financial Information

The financial statements include certain prior year summarized comparative information in
total. Such information does not include sufficient detail to constitute a presentation in
conformity with generally accepted accounting principles. Accordingly, such information
should be read in conjunction with the School’s financial statements for the year ended June
30, 2011, from which the summarized information was derived. Certain prior year
summarized information has been reclassified in order to confirm with the current year
presentation.

Budgets and Budgetary Accounting

Budgets are adopted on a basis consistent with U.S. generally accepted accounting
principles. An annual budget is adopted for the General Fund.

The Budgetary Comparison Schedule should present both the original and the final
appropriated budgets for the reporting period. The School only has a general fund budget;
therefore, the original budget filed and accepted by the Labor, Education and Community
Services Comptroller’s Office is the final budget as well. The budget (the schedule of
revenues, expenditures and changes in fund balance — budget and actual) is required
supplementary information.
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NOTE 1

DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Fund Balance Reporting

In accordance with Governmental Accounting Standards Board (GASB) Statement No. 54,
Fund Balance Reporting and Governmental Fund Type Definitions (GASB 54) requires the
fund balance amounts to be properly reported within one of the fund balance categories listed
below.

e Nonspendable, fund balance category includes amounts that cannot be spent because
they are in an unspendable form or legally or contractually required to be maintained
intact and property held for resale, such as fund balance associated with inventories,
prepaids, long-term loans and notes receivable.

e Restricted fund balance category includes amounts that can be spent only for the specific
purposes stipulated by constitution, external resource provides or through enabling
legislation.

o  Committed fund balance classification includes amounts that can be used only for specific
purposes determined by a formal action of the Board of Trustees.

o Assigned fund balance classification includes amounts that are intended to be used by
the school for specific purposes, such as rate stabilization fund or segregation of an
amount intended to be used at some time in the future, but do not meet criteria to be
classified as restricted or committed.

o Committed fund balance classification includes amounts that can be used only.

o  Unassigned fund balance is the residual classification for the School’s general fund and
includes all spendable amounts not contained in the other classifications, these funds are
not restricted in any manner.

When amounts are available in the fund balances for a particular purpose, there are no
restrictions on the order of the fund balances used for disbursements. Order of the fund
balances used for disbursements is at the discretion of the Chief Executive Officer. When
amounts are available in the Unrestricted Fund Balances for a particular purpose, there are
no restrictions on the order of the Unrestricted Fund Balances used for disbursements.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Concentration of Credit Risk

The School maintains cash accounts which, at times, exceed federally insured limits.
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NOTE 1

NOTE 2

DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Cash
The School’s cash is considered to be cash on hand and demand deposits.

Accounts Receivable

Accounts receivable primarily consist of amounts due from the Pennsylvania Department of
Education for state and federal subsidy programs. Accounts receivable are stated at the
amount management expects to collect from outstanding balances. As of June 30, 2012, no
allowance for doubtful accounts was deemed warranted.

Capital Assets

Capital assets are reported in the government-wide financial statements. All capital assets
in excess of $2,500 are capitalized at cost and updated for additions and retirements during
the year. The School does not possess any infrastructure. Improvements are capitalized; the
cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend an asset’s life are not. Capital assets of the School are depreciated using
the straight-line method over the useful lives of the assets. The estimated useful life of
furniture and equipment is five years. Amortization of the leasehold improvements is
provided over the term of the lease.

Income Tax Status

The School is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Service Code. Accordingly, no provision has been recorded for Federal or state
income taxes.

CASH

Deposits
Custodial credit risk is the risk that in the event of a bank failure, the government's deposits
may not be returned to it. The School does not have a policy for custodial credit risk. As of
June 30, 2012, $502,693 of the School's bank balance was exposed to custodial credit as
follows:
Uninsured and Uncollateralized $ 382,667
Collateralized
Uninsured and collateral held by the
pledging bank's trust department not
in the School's Name

Total $ 382,667
Reconciliation to the Financial Statements
Uninsured and Uncollateralized Amount $ 382,667
Plus: Insured Amount 500,000
Less: Outstanding Checks (149,974)
Plus: Deposits in Transit -
Carrying Amount - Bank Balances 732,693
Plus: Petty Cash 500

Total Cash Per Financial Statements $ 733,193
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NOTE 3

NOTE 4

NOTE 5

DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2012 was as follows:

Balance Balance

July 1, 2011 Additions Disposals  June 30, 2012

Leasehold Improvements $ 2,179,025 $ -3 - $ 2,179,025
Furniture and Equipment 198,183 22,045 - 220,228
Construction in Progress 71,500 3,856,227 - 3,927,727
Total 2,448,708 3,878,272 - 6,326,980
Less: Accumulated Depreciation (1,500,939) (429,056) - (1,929,995)
Capital Assets, Net 3 947,769 $ 3,449,216 $ - $ 4,396,985

Depreciation expense for the year ended June 30, 2012 was $429,056.
FUNDING

Charter schools are funded by the local public school district in which each student resides.
The rate per student is determined annually and is based on the budgeted total expenditure
per average daily membership of the prior school year for each school district. The majority
of the students for the School reside in Philadelphia. For the year ended June 30, 2012, the
rate for the School District of Philadelphia was $8,773 per year for regular education
students and $19,423 for special education students. The annual rate is paid monthly by the
School District of Philadelphia and is prorated if a student enters or leaves during the year.
Total revenue from the School District of Philadelphia was $6,169,957. The school also
received funding from other local school districts outside of Philadelphia that totaled
$356,132.

COMMITMENTS
During the year ended June 30, 2012, the School leased space for its school facility under an
amended lease agreement signed July 21, 2004 and extended through May 31, 2013. The school
signed an amended lease for additional space on September 19, 2008 which increased the rent
by $11,228 effective September 1, 2011 to May 31, 2013. Rent expense for the year end June 30,
2012 was $731,930.

The school leases equipment under various operating leases that expire in the fiscal years
ending through June 30, 2012. Lease expense for equipment was $55,847 for 2012.

Minimum future lease payments as of June 30, 2012 under the operating leases are as follows:

Year Ending June 30, Amount

2013 $ 630,196
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NOTE 6

DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

RETIREMENT PLAN

Plan Description:

The School contributes to the Public School Employees’ Retirement System (the System), a
cost-sharing multiple-employer defined benefit pension plan administered by the
Pennsylvania Public School Employees’ Retirement System, which provides retirement and
disability benefits, legislative mandated ad hoc cost-of-living adjustments, and health care
insurance premium assistance to qualifying annuitants. The Public School Employees’
Retirement Code (Act No. 96 of October 2, 1975, as amended) (24 PA.C.S. 8101-8535) assigns
the authority to establish and amend benefit provisions to the System. The System issues a
comprehensive annual financial report that includes financial statements and required
supplementary information for the plan. A copy of the report may be obtained by writing to
Diane J. Wert, Office of Financial Management, Public School Employees’ Retirement
System, P.O. Box 125, Harrisburg, Pennsylvania 17108-0125. This publication is also
available on the PSERS website at www.psers.state.pa.us/publications/cafr/index.htm.

Funding Policy:

The contribution policy is established in the Public School Employees’ Retirement Code and
requires contributions by active members, employers and the Commonwealth of
Pennsylvania.

Member contributions are as follows:

- Active members who joined the System prior to July 22, 1983, contribute at 5.25%
(Membership Class T-C) or at 6.5% (Membership Class T-D) of the member’s qualifying
compensation.

- Members who joined the System on or after July 22, 1983, and who were active or inactive
as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or at 7.5% (Membership
Class T-D) of the member’s qualifying compensation.

- Members who joined the System after June 30, 2001, contribute at 7.5% (automatic
Membership Class T-D). For all new hires and for members who elected Class T-D
membership, the higher contribution rates began with service rendered on or after January
1, 2002.

Employer contributions are based upon an actuarial valuation. For fiscal year ended June
30, 2012, the rate of employer’s contribution was 8.65% of covered payroll. The 8.65 % rate is
composed of a pension contribution rate of 8.00% for pension benefits and 0.65% for
healthcare insurance premium assistance.

Payroll expense for employees covered by the System for the year ended June 30, 2012 was
approximately $3.5 million.

In accordance with Act 29 of 1994, the Commonwealth of Pennsylvania will pay school
entities for contributions made to the System based on the formula in Act 29 of 1994, but not
less than one-half of the school entities contributions. The School’s contributions to the Plan
for the years ended June 30, 2012, 2011 and 2010 totaled $288,334, $196,919 and $141,643,

respectively.
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NOTE 7

DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

LONG TERM DEBT

On March 6, 2012 the Philadelphia Authority for Industrial Development issued $13,445,000
of Series 2012 Revenue Bonds to the Discovery Charter School Project. The bonds were
issued by the Authority pursuant to a Loan and Trust Agreement between the Authority, the
Global Leadership Charter School, a Pennsylvania nonprofit corporation, a 501(c)(3)
organization and a charter school, and the Bank of New York Mellon Trust Company, N.A.
as a Trustee. The bonds have been issued to provide a portion of the financing consisting of
(1) the payment or reimbursement of the costs of construction, acquisition, renovation,
installation and equipping of a new school facility, including the parcel of land on which the
new school facility is situated; (2) the funding of a debt service reserve fund for the bonds; (3)
the funding of capitalized interest on the bonds; and (4) the payment of the costs associated
with the issuance of the bonds.

Interest payments are due on April 1 and October 1 of each year, beginning October 2012.
The interest rates and maturity dates on the bonds are as follows:

Maturity
Date Interest
April 1, Amount Rate
2017 $ 885,000 4.000%
2022 1,345,000 5.000%
2027 1,735,000 5.500%
2032 2,280,000 5.875%
2037 3,065,000 6.250%
2042 4,135,000 6.250%
Total $ 13,445,000

The bonds are subject to an optional, mandatory sinking fund and extraordinary redemption
prior to maturity under certain circumstances and conditions. The bonds are collateralized
by the property, pledged revenues, and any other assets of the School. Interest expense for
these bonds for the year ended June 30, 2012 was $251,986. This interest was capitalized
and 1is included in construction in progress.

Payments on the debt begin after the capitalized interest period which ends on April 1, 2013.
Annual debt service requirements to maturity are as follows:

Year Ending June 30, Principal Interest Total
2013 $ - $ 195,506 $ 195,506
2014 210,000 779,925 989,925
2015 215,000 771,475 986,475
2016 225,000 762,775 987,775
2017 235,000 753,675 988,675
2018 - 2022 1,345,000 3,588,063 4,933,063
2023 - 2027 1,735,000 3,192,344 4,927,344
2028 - 2032 2,280,000 2,633,638 4,913,638
2033 - 2037 3,065,000 1,842,422 4,907,422
2038 - 2042 4,135,000 741,953 4,876,953

Totals $ 13,445,000 $ 15,261,775 $ 28,706,775

Page | 18



NOTE 7

NOTE 8

DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

LONG TERM DEBT (CONTINUED)

Long-term debt activity for the year ended June 30, 2012 was as follows:

Beginning Balance, July 1, 2011 $ -
Additions 13,445,000
Reductions -
Ending Balance, June 30, 2012 $ 13,445,000

During the year ended June 30, 2012, the School was required to maintain the following
restricted funds: project fund, debt service reserve and capitalized interest funds. In
addition, the School had an additional account which held funds related to the project. The
total amount in these restricted accounts at June 30, 2012 was as follows:

Project Fund $ 8,544,917
Capitalized Interest Fund 837,098
Debt Service Reserve Fund 992,847
Construction Fund 9,963

Total Restricted Funds $ 10,384,825

For the year ended June 30, 2012, the School agreed to maintain an unrestricted cash
balance as of the end of that fiscal year at least equal to 5% of its operating expenses. The
School met this requirement.

Beginning with the fiscal year ending June 30, 2013, the School must achieve a debt service
coverage ratio of at least 1.1 each year. In addition, the School is required to maintain a debt
service coverage ratio of at least 1.1 for each fiscal year. In addition, beginning with the
fiscal year ending June 30, 2013, the School must maintain a minimum days cash on hand at
the end of each fiscal year of 30 days.

Beginning in March 2014, the School is required to fund a repair and replacement fund
account at $10,000 each month through February 2021 until the balance equals or exceeds
$150,000. Beginning March 2021, the School is required to fund the account at the rate of
$10,000 each month unless the balance equals or exceeds $250,000.

CONTINGENCIES

Grants received are subject to audit and adjustment by grantor agencies. Any disallowed
claims, including amounts already collected, may constitute a liability of the applicable
funds. The amount, if any, of expenditures which may be disallowed by the grantor cannot be
determined at this time, although the School expects such amounts, if any, to be immaterial.

The School has certain claims and legal proceedings incident to the ordinary course of
business. The School’s management, after consulting with legal counsel, believes the
ultimate resolution of the proceedings will not have a material adverse effect on the School’s
financial position or change in net assets.
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DISCOVERY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE 9 RISK MANAGEMENT

The School is exposed to various risks of loss related to torts: theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
School carries commercial insurance for such risks. There has been no significant reduction
in insurance coverage from the previous year in any of the School’s policies. Settled claims
resulting from these risks have not exceeded commercial insurance coverage in the past
three years.
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DISCOVERY CHARTER SCHOOL
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
GENERAL FUND
YEAR ENDED JUNE 30, 2012
Over
Budgeted Amounts Actual (Under)
Original Final Amounts Final Budget

REVENUES

Local Educational Agencies $ 6,502,300 $ 6,502,300 $ 6,526,089 $ 23,789

Other Local Sources 78,000 78,000 370,219 292,219

State Sources 399,654 399,654 299,992 (99,662)

Federal Sources 591,047 591,047 617,370 26,323

Total Revenues 7,671,001 7,671,001 7,813,670 242,669

OTHER FINANCING SOURCES - - 13,445,000 13,445,000
REVENUES AND OTHER FINANCING
SOURCES 7,571,001 7,571,001 21,258,670 13,687,669
EXPENDITURES

Instruction 3,866,005 3,866,005 4,237,580 371,575

Support Services 3,344,749 3,344,749 2,810,815 (533,934)

Non-Instructional Services - - 443,086 443,086

Capital Outlay 270,000 270,000 3,878,272 3,608,272

Debt Service - - 549,623 549,623

Total Expenditures 7,480,754 7,480,754 11,919,376 4,438,622

NET CHANGE IN FUND BALANCE $ 90,247 $ 90,247 $ 9,339,294 $ 9,249,047
Fund Balance - Beginning of Year 1,507,800
FUND BALANCE - END OF YEAR $ 10,847,094
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DISCOVERY CHARTER SCHOOL
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2012

Pass- Total  Accrued or
Federal Grantor/ Federal Through Grant/ Program Received (Deferred) Receipts or Federal Accrued or
Pass-Through Grantor/ Source CFDA  Grantor's Contract or for Revenue Revenue Disbursements/ Other (Deferred)
Program Title Code Number Number Period Award the Year at 7/1/11 Recognized Expenditures Adjustments at 6/30/12

U.S. Department of Education:
Pass-through Pennsylvania Department of
Education:
Title I, Part A Cluster

Title I Grants to Local Educational Agencies I 84.010 013-110668 9/30/10-9/30/11 $439,038 $303,604 $303,604 $ - $ . $ -

Title I Grants to Local Educational Agencies I 84.010 013-120668 7/14/11-9/30/12 422,955 403,702 - 422,955 422,955 19,253

Program Improvement Set-Aside I 84.010 042-100668 5/26/10-9/30/11 52.659 30.976 37.171 (6.195) -

Title I - ARRA Supplement 1 84.839 134-100668 5/26/10-9/30/11 36,541 30.093 30.093 - - -
Total Title I. Part A Cluster 768.375 370.868 422 955 422 955 (6.195) 19.253

Title II Improving Teacher Quality I 84.367 020-110668 9/30/10-9/30/11 36,446 25,295 25,295 - -

Title IT Improving Teacher Quality I 84.367 020-120668 7/14/11-9/30/12 27,618 27,711 - 27,618 27,618 93

Title IT Education Technology I 84.318 055-110668 9/30/11-9/30/12 40,000 15,385 - 36,155 36,155 20,770

Pass-through School District of Philadelphia:
Individuals with Disabilities Education
Act Part B I 84.027 N/A 7/1/11-6/30/12 114,838 - 130,642 130,642 15,804
Total Federal Expenditures $951,604 $396,163 $617,370 $ 617,370 $ (6,102) $§ 55,827

D - Direct Funding
I - Indirect Funding

See accompanying Notes to Schedule of Expenditures of Federal Awards.
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NOTE 1

NOTE 2

NOTE 3

DISCOVERY CHARTER SCHOOL

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2012

GENERAL INFORMATION

The accompanying schedule of expenditures of federal awards presents the activities of the
federal financial assistance programs of Discovery Charter School (the School). Financial
awards received directly from federal agencies, as well as financial assistance passed
through other governmental agencies or non-profit organizations, are included in the
schedule.

BASIS PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the School and is presented on the accrual basis of accounting. The information in
this schedule is presented in accordance with the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of, the general purpose financial statements.

RELATIONSHIP TO FINANCIAL STATEMENTS

The schedule of expenditures of federal awards presents only a selected portion of the
activities of the School. It is not intended to and does not present the balance sheet, revenue,
expenditures, or changes in fund balances of governmental funds. The financial activity for
the aforementioned awards is reported in the School’s statement of revenues, expenditures,
and changes in fund balances of governmental funds.
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J.MILLER & ASSOCIATES ™

CPAs FOR NONPROFITS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Discovery Charter School
Philadelphia, Pennsylvania

We have audited the financial statements of the governmental activities and the general fund of Discovery
Charter School (the “School”) as of and for the year ended June 30, 2012, which collectively comprise the
School’s basic financial statements and have issued our report thereon, dated December 14, 2012. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

Management of Discovery Charter School is responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered Discovery Charter
School’s internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Discovery Charter School’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Discovery Charter School’s internal
control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined previously.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Discovery Charter School’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Board of Trustees
Discovery Charter School

This report is intended solely for the information and use of the Board of Trustees, management and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

.M%%MJLJ—Q

J. MILLER & ASSOCIATES, LLC

Philadelphia, Pennsylvania
December 14, 2012
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J.MILLER & ASSOCIATES ™

CPAs FOR NONPROFITS

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND
MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Trustees
Discovery Charter School
Philadelphia, Pennsylvania

Compliance

We have audited Discovery Charter School’s compliance with the types of compliance requirements described
in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of
Discovery Charter School’s major federal programs for the year ended June 30, 2012. Discovery Charter
School’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of
Discovery Charter School's management. Our responsibility is to express an opinion on Discovery Charter
School's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about Discovery Charter
School's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of Discovery Charter School's compliance with those
requirements.

In our opinion, Discovery Charter School complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal

programs for the year ended June 30, 2012.

Internal Control over Compliance

Management of Discovery Charter School is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered Discovery Charter School's internal
control over compliance with requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on the internal control over compliance in accordance with OMB Circular
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Discovery Charter School’s
internal control over compliance.
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Board of Trustees
Discovery Charter School

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Board of Trustees, management, and federal

awarding agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

.M%%MJLJ—Q

J. MILLER & ASSOCIATES, LLC

Philadelphia, Pennsylvania
December 14, 2012
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DISCOVERY CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2012

Section I - Summary of Auditor’s Results

Financial Statements
Type of auditor’s report issued
Internal control over financial reporting:

e Material weakness identified?

e Significant deficiency identified?
Noncompliance material to financial statements noted?
Federal Awards
Internal control over major programs:

e Material weakness identified?

e Significant deficiencies identified?

Type of auditor’s report issued on compliance for
major programs.

Any audit findings disclosed that are required to be
reported in accordance with Section 510(a) of
OMB Circular A-133?

Identification of major programs:

CFDA Number Name of Federal Program or Cluster

84.010 Title I Cluster

Dollar threshold used to distinguish between type A and
type B programs:

Auditee qualified as low-risk auditee?

Unqualified

No
None reported

No

No

None Reported

Unqualified

No

$300,000

No
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DISCOVERY CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2012

Section IT — Financial Statement Findings

None.

Section IIl — Federal Award Findings and Questioned Costs

None.
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DISCOVERY CHARTER SCHOOL
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2011

None.
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