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School Profile 

Demographics 
1110 Church Road 
Wyncote, PA 19095 
(215)380-4809 
 
Phase: Phase 2 
CEO Name: Nicholas Torres 
CEO E-mail address: NickDTorres@edpluscharter.org 
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Governance and Staff 

Leadership Changes 

Leadership changes during the past year on the Board of Trustees and in the school 
administration: 

Education Plus Academy Cyber Charter School (Education Plus) opened its physical and virtual 
doors in the fall of 2012 for the first time. All of the staff, administration and Board were thus 
new to the school for the 2012-13 school year. The Board of Trustees members officially formed 
in 2012, with Tine Hansen-Turton serving as Board Chair. The additional Board members and 
founders of the school are all highly experienced with non-profit management and school 
governance: Elizabeth Polizzi, Richard Binswanger, Evie McNiff, and Sara Rosenberg. School 
Administrators were: Nicholas Torres (CEO), David Johns (COO), Arthur Stevens (School 
Director/CAO/Director of Special Education). 

Board of Trustees Meeting Schedule 

Location Date and Time 

260 South Broad Street 20th Floor  6/20/2012 3:00 PM 
260 South Broad Street 20th Floor  7/10/2012 4:00 PM 
260 South Broad Street 20th Floor  8/14/2012 4:00 PM 
260 South Broad Street 20th Floor  9/11/2012 4:00 PM 
260 South Broad Street 20th Floor  10/9/2012 4:00 PM 
260 South Broad Street 20th Floor  11/13/2012 4:00 PM 
260 South Broad Street 20th Floor  1/8/2013 4:00 PM 
260 South Broad Street 20th Floor  3/12/2013 4:00 PM 
260 South Broad Street 20th Floor  4/9/2013 4:00 PM 
260 South Broad Street 20th Floor  5/7/2013 4:00 PM 
260 South Broad Street 20th Floor  6/11/2013 4:00 PM 
 
  

Professional Staff Member Roster 
There are no professional staff members. 

The professional staff member roster as recorded originally on the PDE-414 form 

XLSX file uploaded. 

Quality of Teaching and Other Staff 
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Chief Academic 
Officer/Director 1.00 1.00 0.00 0.00 0.00 1.00 

Principal 0.00 0.00 0.00 0.00 0.00 0.00 
Assistant Principal 0.00 0.00 0.00 0.00 0.00 0.00 
Classroom Teacher (including 
Master Teachers) 19.00 19.00 0.00 0.00 9.00 40.00 

Specialty Teacher (including 
Master Teachers) 0.00 0.00 0.00 0.00 0.00 0.00 

Special Education Teacher 
(including Master Teachers) 0.00 0.00 0.00 0.00 0.00 0.00 

Special Education Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 
Counselor 0.00 0.00 0.00 0.00 0.00 0.00 
Psychologist 0.00 0.00 0.00 0.00 0.00 0.00 
School Nurse 1.00 1.00 0.00 0.00 1.00 1.00 
Totals 21.00 21.00 0.00 0.00 10.00 42.00 
 

Further explanation: 

18 of our 19 teachers were dual certified in special educaiton in 2012-13, and these teachers 
provided our special education learning support. Our School Director/Principal was also the 
Special Education Coordinator.  
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Fiscal Matters 

Major Fundraising Activities 

Major fundraising activities performed this year and planned for next year: 

The school received private donations of $30,000 in 2012-13. The school intends to apply for 
competitive grants from government agencies in 2013-14, and is applying to the Philadelphia 
School Partnership for funds to purchase additional learning resources for students.  

Fiscal Solvency Policies 

Changes to policies and procedures to ensure and monitor fiscal solvency: 

The school board adopts an annual budget in June prior to the upcoming fiscal year. All 
purchasing and expense allocation throughout the fiscal year must align with the budget. The 
administration and board monitors fiscal activity, as related to the annual budget, on a monthly 
basis. Monthly reviews also include all balance sheet items, including accounts receivable and 
accounts payable. The intention of the board is to maintain a reserve at the end of each fiscal 
year (June 30).  
  

Fiscal Solvency Policies 

Charter School documents that describe policies and procedures that have been established to 
ensure and monitor fiscal solvency (optional if described in the narrative) 

No files have been uploaded. 

Accounting System 

Changes to the accounting system the charter school uses: 

Education Plus Academy Cyber Charter School maintains its books on a fund accounting basis in 
accordance with GAAP.  It maintains a chart of accounts based on the Pennsylvania State Chart 
of Accounts for PA Public Schools, and all PDE reports are filed in this format. The accounting 
firm that works with the school (Charter Choices) is revising the school’s chart of accounts to 
further align the account codes with the state chart of accounts. Quick Books Accounting 
Software is used to classify, capture and report income and expenditures. The entire accounting 
system for Education Plus Academy is new this year, as the school opened for the first time in 
the fall of 2012.  

Preliminary Statements of Revenues, Expenditures & Fund Balances 
The completed and CEO signed Fiscal Template – Preliminary Statements of Revenues, 
Expenditures & Fund Balances 
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PDF file uploaded. 

Financial Audits 
Basics 

Audit Firm: Audit firm contracted to review 2012-13 finances SD Associates 
PC, Elkins Park, PA 

Date of Last Audit: 08/29/2013 
Fiscal Year Last Audited: 2012-13 
 
  
Explanation of the Report 

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit 
report for a school year that precedes this annual report by more than 2 years is not acceptable 
and may be considered a material violation: 

Because the school was new in 2012-13, there has been no audit completed of its finances. The 
audit of the 2012-13 school finances is being conducted currently. When the results of that audit 
are completed (expected November 2013), then the audit report will be uploaded to the 
Comprehensive Plan.  

  

Financial Audit Report 

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting 
from the audit 

PDF file uploaded. 

  

Citations 

Financial audit citations and the corresponding Charter School responses 

Description Response 

no citations, as no audit has been 
completed as of the date of this annual 
report submission 

No response is necessary, as no audit has been 
completed as of the date of this annual report 
submission.  

 
  

Federal Programs Consolidated Review 
Basics 

Title I Status:  
Date of Last Federal 
Programs Consolidated 05/14/2014 



7 

Review: 
School Year Reviewed: 2013-14 
 
  
  
Federal Programs Consolidated Review Report 

The Federal Programs Consolidated Review Report, which should include the Division’s opinion 
and any findings resulting from the audit 

DOCX file uploaded. 

  

Citations 

Federal Programs Consolidated Review citations and the corresponding Charter School 
responses 

Description Response 

No citations have been made, as there have been 
no federal program reviews conducted by the 
time of this report 

No response is necessary, as no 
monitoring activities have occurred 
prior to August 2013.  
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Special Education 

Chapter 711 Assurances 
The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code 
Chapter 711 and other state and federal mandates. These include: 

Implementation of a full range of services, programs and alternative placements available to the 
Charter School for placement and implementation of the special education programs in the 
Charter School. 

Implementation of a child find system to locate, identify and evaluate young children and 
children who are thought to be a child with a disability eligible for special education residing 
within the Charter School's jurisdiction. Child find data is collected, maintained and used in 
decision-making. Child find process and procedures are evaluated for their effectiveness. The 
Charter School implements mechanisms to disseminate child find information to the public, 
organizations, agencies and individuals on at least an annual basis. 

Assurances of students with disabilities are included in general education programs and 
extracurricular and non-academic programs and activities to the maximum extent appropriate in 
accordance with an Individualized Education Program. 

Following the state and federal guidelines for participation of students with disabilities in state 
and Charter School-wide assessments including the determination of participation, the need for 
accommodations and the methods of assessing students for whom regular assessment is not 
appropriate. 

Assurance of funds received through participation in the medical assistance reimbursement 
program, ACCESS, will be used to enhance or expand the current level of services and programs 
provided to students with disabilities in this local education agency. 

Special Education Support Services 
Support Service Location Teacher FTE 

Learning Support Ed Plus Office Wyncote, PA 1.5 
Learning Support Ed Plus Office West Somerset Street, Philadelphia, PA 1.5 
Learning Support Ed Plus Office Chester, PA 1.5 
Learning Support Ed Plus Office Lansdowne, PA 1.5 
Learning Support Ed Plus Office 43rd Street, Philadelphia, PA 1.5 
Learning Support Ed Plus Office 48th Street, Philadelphia, PA 1.5 
 
  

Special Education Contracted Services 
Title Amt. of Time 

per Week 
Operator Number of 

Students 

Occupational Therapy  (Abington 
Speech Pathologists, Inc.) 

8.5 Hours Outside 
Contractor 

16 
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Psychological Evaluations  (Abington 
Speech Pathologists, Inc.) 

8.5 Days Outside 
Contractor 

96 

Speech Therapy (Abington Speech 
Pathologists, Inc.) 

37 Hours Outside 
Contractor 

71 

 
  

Special Education Cyclical Monitoring 

Date of Last Special Education Cyclical Monitoring: 05/14/2014 
Link to Report (Optional): Not Provided 
 
  
Special Education Cyclical Monitoring Report 

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings 

DOCX file uploaded. 
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Facilities 

Fixed assets acquired by the Charter School during the past fiscal year 

Fixed assets acquired by the Charter School during the past fiscal year: 

2012-2013 was the school’s first year of operation, therefore, significant acquisition 
of furniture, fixtures and equipment occurred. The school outfitted multiple 
resource/learning centers with furniture and technology equipment. The cyber 
charter also acquired a laptop and related technology for each student enrolled in the 
school. The computer hardware cost $219,750 and the classroom and administrative 
office outfitting cost $272,000, including software and books. The resource/learning 
centers for 2012-13 were: 

Chester – 35 East 5th Street, Chester, PA 19013 

Landsdowne – 45 East Baltimore Avenue, Lansdowne, PA 19050 

Wyncote - 1110 Church Road, Wyncote, PA 19095 

West Philadelphia - 1008 North 48th Street, Philadelphia, PA 19131 

Eastern North Philadelphia  – 141 West Somerset Street, Philadelphia, PA 19133 

Northeast Philadelphia -  8506 Frankford Avenue, Philadelphia, PA 19136 

  

A new administrative office was leased in Wayne PA at the end of the fiscal year, 
which became the central administrative office for the school in the summer of 2013.  

 

The total Charter School expenditures for fixed assets during the identified fiscal year: 

$491,000.00 

Facility Plans and Other Capital Needs 

The Charter School’s plan for future facility development and the rationale for the various 
components of the plan: 
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The cyber charter school plans to open several new resource/learning centers across 
the state in 2013-2014. The school also moved the administrative headquarters to 
Wayne, PA from Wyncote, PA during the summer of 2013. At this time, the school has 
no plans to purchase facilities or borrow funds for capital improvements. All facilities 
are leased from independent companies. The school intends to open several new 
resource centers across the state in 2013-2014. These new resource/learning centers 
will be leased/licensed from independent companies.  

 

Memorandums of Understanding 

Organization Purpose 

Abington Speech 
Pathologists 

Abington Speech Pathologists provides Psychological Evaluations, 
Speech Therapists and Occupational Therapists as outside 
contractors to provide professional services to our special education 
students.  

Charter Choices Charter Choices provides backoffice services and accounting to the 
school.  

FRONTIER 21 
Education Solutions 

The school is working with FRONTIER 21 Education Solutions in 
multiple capacities, including grantwriting support, data analysis, 
curriculum alignment, professional development, and reporting.  

 
  
 































































PDE-414 

Complete the following information for all professional staff members.

Staff 

No.

Name of employee  

(List all names in 

alphabetical order)

PA 

Certified 

Yes/No

Areas of Certification Type of Certificate

Grades 

Teaching or 

Serving

All Areas of Assignment Subject Areas 

Teaching or Services Provided

Number of 

Hours Worked 

in Assignmnt

Percentage of Time 

in Certified Position

Percentage of Time in 

Areas Not Certified

1
Baker, April

Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1040 100% 0%

2 Breen, Paul
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 1230 100% 0%

3 Campbell, Susannah
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1170 100% 0%

4 Celluci, Monica
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 650 100% 0%

5 Ciancia, Jenna
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1230 100% 0%

6 Dixon, Sharon
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 1230 100% 0%

7 Greene, Joyce
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1105 100% 0%

8 Kealey, Michelle
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 1170 100% 0%

9 King, Deborah
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1230 100% 0%

10 Lazarus, Lynette Yes School Nurse K-6 Nurse 1230 100% 0%

11 Long, Lorraine
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 910 100% 0%

12 MacFarlane, Megan
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1230 100% 0%

13 Magee, Kerianne
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 1138 100% 0%

14 Messantonio, Jaclyn
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1230 100% 0%

15 Miller, Tara
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 1230 100% 0%

16 Morales, Sandra
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1230 100% 0%

17 Nusbaum, Devra
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 422 100% 0%

18 Price, Jacqueline
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1148 100% 0%

19 Proctor, Sean
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 650 100% 0%

20 Reilly, Christine
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 780 100% 0%

21 Richman, Tina
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 1230 100% 0%

CERTIFICATION VERIFICATION FORM    Education Plus Academy Cyber Charter School 2012-13                



22 Rogers, Kellyann
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12 K-6 Elementary K to 6; Special Ed K to 6 1230 100% 0%

23 Rourke, Allyson
Yes Instructional I Elementary K-6 ; 

Instructional I Special Education N-12
K-6

Elementary K to 6; Special Ed K to 6 590 100% 0%

24 Stephens, John Yes Instructional I Elementary K-6 K-6 Elementary K to 6 1105 100% 0%

25 Stevens, Arthur
Yes Principal K-12; Instructional I Special 

Education N-12
K-6 Principal; Special Ed Supervisor

1760 100% 0%

26

27

28

29

30

31

32

33

34

35

36

37

38

39

Total Number of Administrators (do not include CEO) __1_____

Total Number of Teachers ___23_______  Counselors ____0______  School Nurses ___1_______  Others __________

Total Number of Professional Staff ___25______  

PA Department of Education, 333 Market Street, Harrisburg, PA  17126-0333



Education Plus Academy Cyber CS 

Special Education Cyclical Monitoring- No monitoring has yet taken place, as the school has only 
completed one full academic year by the time of annual report submission (August 2013).  



Education Plus Academy Cyber CS 

Federal Program Monitoring- No monitoring has yet taken place, as the school has only completed one 
full academic year by the time of annual report submission (August 2013).  
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