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Governance and Staff

Leadership Changes

Leadership changes during the past year on the Board of Trustees and in the school
administration:

In an effort to increase the effectiveness of the Board of Directors, the Board voted to increase
the size of the overall Board to nine voting members from seven. This increase resulted in the
addition of two members in 2012-13: Mr. Jerry Daily, an original FTCHS Board member with
professional expertise in law enforcement, rejoined the Board as the school prepares for its next
charter term to lend both his institutional knowledge of the school and his professional talents
to the Board. Ms. Michele Krajewski, also joined the Board in 2012-13. Ms. Krajewski currently
serves as Deputy Director of Health Care Security Requirements at Veterans Health
Administration, and shares her public administration and community outreach skills with the
Board. Both members were elected unanimously after the proper recruitment and review
process. With the expansion of the Board and to comply with the conditions of our renewed
charter, the Board has committed to governance training to improve its effectiveness. They
began participating in a year-long series facilitated by Melanie Burke Reiser of OmniVest
Management in June 2012. The first session covered the legal obligations of a charter school
board, including due diligence, Sunshine Law, Public Officials Act, Right to Know Law, etc

On the administrative side, in 2012-13, FTCES entered into a management agreement with our
founding school, Franklin Towne Charter High School (FTCHS). Under this model, FTCES
contracts with FTCHS for administrative leadership (including CEO and CAQ), business office
support, technology support, special education and student services administrative support, and
maintenance. Mr. Joseph M. Venditti now serves as CEO of both FTCHS and FTCES. With this
model, instructional leadership is now shared between the schools, with Patrick Field serving as
Chief Academic Officer of both schools. The other members of the 2011-12 FTCES
administrative team continue to serve FTCES, with some changes in positions to account for the
needs of the expanding school. James Munizza serves as Assistant Principal of FTCES, with
Kathleen Enggasser serving as Dean of Students. Juliet Rusak coordinates special education
programming (along with other shared student services staff) for both schools.

Board of Trustees Meeting Schedule

Location Date and Time
Franklin Towne Charter High School - 8301 Tacony St., Philadelphia, 7/19/2012 6:00
PA PM
Franklin Towne Charter High School - 8301 Tacony St., Philadelphia, 8/21/2012 6:00
PA (Canceled) PM
Franklin Towne Charter High School - 8301 Tacony St., Philadelphia, 9/18/2012 6:00
PA PM
Franklin Towne Charter High School - 8301 Tacony St., Philadelphia, 10/16/2012 6:00
PA PM
Franklin Towne Charter High School - 8301 Tacony St., Philadelphia, 11/20/2012 6:00




PA PM

ErAanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 12/18/131?/[12 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 1/15/2})?\}3 6:00
ErAanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 2/19/%(?\/}3 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 3/19/2}3\}3 6:00
ErAanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 4/16/%(?\/}3 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 5/2 1/2})(;\}3 6:00
ErAanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 6/18/%(;/}3 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 8/20/2}3\/}3 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 9/17/2}3\/}3 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 10/15/}2)13[13 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 11/19/}2)13[13 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 12/17/}2)13[13 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 1/2 1/2})(;/}4 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 2/18/2}3\/}4 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 3/18/2})(;/}4 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 4/15/2}3\/}4 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 5/20/2}3\/}4 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 6/17/2}3\/}4 6:00
Ezanklin Towne Charter High School - 8301 Tacony St., Philadelphia, 7/15/2}3\/}4 6:00

Professional Staff Member Roster

There are no professional staff members.

The professional staff member roster as recorded originally on the PDE-414 form

PDF file uploaded.




Quality of Teaching and Other Staff
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Chief Academic

Officer /Director 0.00 0.00 0.00 0.00 0.00 0.00
Principal 1.00 1.00 0.00 0.00 0.00 1.00
Assistant Principal 1.00 1.00 0.00 0.00 0.00 1.00

Classroom Teacher (including

Master Teachers) 38.00 38.00 0.00 0.00 0.00 34.00

Specialty Teacher (including

Master Teachers) e 6.00 0.00 0.00 0.00 6.00

Special Education Teacher
(including Master Teachers) 5.00 5.00 0.00 0.00 0.00 4.00

Special Education Coordinator 1.00 1.00 0.00 0.00 0.00 1.00

Counselor 0.00 0.00 0.00 0.00 0.00 0.00
Psychologist 1.00 1.00 0.00 0.00 0.00 1.00
School Nurse 0.00 0.00 0.00 0.00 0.00 0.00
Totals 53.00 53.00 0.00 0.00 0.00 48.00

Further explanation:

We have interpreted the intent of the chart above to be to track staff turnover during 2012-13
and staff retention from 2012-13 to 2013-14. The “Promoted,” “Transferred,” and
“Terminated” columns reflect turnover among those staff employed at the start of the 2012-13
school year (as reflected in the “All Employed per Category” column) during the course of the
2012-13 school year. The “Contracted for Following Year” column reflects solely those staff who
were employed at the beginning of the 2012-13 school year, who are returning for 2013-14 in
the same position category. This chart does not reflect any new hires for 2013-14, and, as such,
a reduction between the number of staff in “All Employed per Category” and the number of
staff in “Contracted for the Following Year,” does not necessarily indicate a reduction in
positions for the upcoming school year.




Fiscal Matters

Major Fundraising Activities

Major fundraising activities performed this year and planned for next year:

FTCES has a very active Home and School Committee that held various fund raisers during 2012-
13 (i.e., candle sales, roller skating parties, movie nights, etc.). Their efforts raised
approximately $20K, which was used to support the academic program through the purchase of
computers as well as to support the school’s climate and culture improvement initiatives (e.g.,
funding Spirit Week activities, holiday events, etc.).

Additionally, FTCES continues to benefit from grant funding that supports our educational
program. Through a partnership with Franklin Towne Charter High School, FTCES again
participated in the 21st Century Community Learning Center grant program for out of school
time programming. Our students have access to a wide array of after school and summer
programming through this grant, which began in December 2011 and will continue through
2013-14. FTCES also wrote and was awarded a Fresh Fruits and Vegetables grant through the
U.S. Department of Agriculture. This grant allowed FTCES to provide our students with a healthy
daily snack as well as ongoing parent and student nutritional education in 2012-13. Additionally,
in spring 2013, FTCES celebrated a new partnership with KaBOOM!, a non-profit whose mission
to create great play spaces through the participation and leadership of communities. With
KaBOOM!’s assistance we built a new playground whose design included the input and sweat
equity of our students, staff, parents, and community members. Over 100 volunteers (staff,
parents, community members, and our educational partners) gathered together to construct
our new playground. With this partnership, the playground equipment (estimated to be worth
$125K) cost the school only $7,500.

FTCES intends to continue the dual fundraising tactics of Home and School fundraisers paired
with grant writing in 2013-14.

Fiscal Solvency Policies
Changes to policies and procedures to ensure and monitor fiscal solvency:

FTCES’ goal is to maintain a substantial fund balance each year, which is sufficient to cover a
minimum of two month’s payroll. The fund balance will ensure that the school has a buffer in
the event of unforeseen circumstances such as unscheduled repairs and maintenance, delay in
receipt of federal funds, lower than anticipated student enroliment, etc.

While many start-up schools have financially difficult inaugural years, an audit conducted by the
School District of Philadelphia noted FTCES’ fiscal solvency. Specifically, as part of the school’s
charter renewal process in 2011-12, the School District of Philadelphia’s Auditing Services



conducted an Enrollment Audit and Financial Review in winter 2012. In this review, the District
found that:

FTCES has strong accounting controls in place.
FTCES has conducted business with generally accepted standards of fiscal management.
FTCES maintained positive net asset balances during its first two years of operation.

Operating performance, as measured by net asset change, was very strong in both
years.

FTCES' financial position as of June 30, 2011 was sound.

And, despite significant costs associated with our 2011-12 move to a new facility and our rapid
enrollment expansion over the past two years, our preliminary statements indicate that we
ended the 2012-13 Fiscal Year with healthy fund balance.

FTCES maintains its fiscal solvency by employing strict internal controls. Internal controls are
designed to safeguard assets and help to detect losses from employee dishonesty or error. A
fundamental concept in a good system of internal controls is the segregation of duties.
Although the size of the FTCES accounting staff prohibits complete adherence to this concept,
FTCES implements a variety of practices to improve existing internal control without impairing
efficiency. These internal controls are outlined in detail in our Internal Controls Policy, which
was forwarded to the School District of Philadelphia during the renewal.

Additionally, the school maintains an on-site Business Office and an education management
company — OmniVest Management, LLC — to provide back-office support and ongoing financial
planning services. The Business Office employs a rigorous purchase order and budget-tracking
process to ensure that all expenditures are within the established departmental budgets.
OmniVest Management prepares monthly financial packets which are shared with the school
administration and Board treasurer and are presented to the full Board of Trustees at the
monthly, public Board meetings. These packets track actual revenues and expenditures versus
the budget to ensure that any abnormalities are recognized and addressed promptly.

There were no changes in FTCES’ policies and procedures to ensure and monitor fiscal solvency
in 2012-13, but a copy of the Internal Controls Policy is attached.

Fiscal Solvency Policies

Charter School documents that describe policies and procedures that have been established to
ensure and monitor fiscal solvency (optional if described in the narrative)

Files uploaded:
e FTCES - Internal Controls Policy.pdf

Accounting System

Changes to the accounting system the charter school uses:



For the 2012-13 school year, FTCES continued to contract with OmniVest Management, LLC to
provide its back office and fiscal management services. OmniVest ensures that the general
ledger structure and account classifications are in accordance with the Pennsylvania
Department of Education guidelines. FTCES also utilizes OmniVest Management, LLC's internal
controls and procedures, which include annual and monthly budgeting, cash management,
general ledger control, monthly financial reporting, and account reconciliation. The accounting
software system used is QuickBooks Premier Accountant Edition 2012. This software is
customized with the Pennsylvania State Chart of Accounts for Pennsylvania Public Schools. The
school is 100 percent compliant with the Pennsylvania State Chart of Accounts for PA Public
Schools. All of the school’s financial and budgetary reporting is prepared in accordance with the
Generally Accepted Accounting Principles (GAAP) and the applicable standards set by the
Government Accounting Standards Board, including GASB 34 and GASB 54. The school follows
all relevant laws and regulations that govern charter schools within the Commonwealth of
Pennsylvania. Additionally, U.S. Government laws and regulations that relate to grant funding
are adopted as the grant funding is received.

Preliminary Statements of Revenues, Expenditures & Fund Balances

The completed and CEO signed Fiscal Template — Preliminary Statements of Revenues,
Expenditures & Fund Balances

PDF file uploaded.

Financial Audits

Basics

Audit Firm: Anthony J. Kubicek, CPA
Date of Last Audit: 12/21/2012

Fiscal Year Last Audited: 2011-12

Explanation of the Report

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit
report for a school year that precedes this annual report by more than 2 years is not acceptable
and may be considered a material violation:

The school’s Board of Trustees has engaged Certified Public Accountant Anthony J. Kubicek to
conduct our audit for the fiscal year ended June 30, 2013. The audit report for fiscal year ended
June 30, 2013 is expected to be completed by November 15, 2013. FTCES will provide PDE and
the School District of Philadelphia with a copy of this audit report immediately upon its
completion.

To date, the most recent audit available is the audit for the fiscal year ending June 30, 2012. This
audit was completed on December 21, 2012. The “Management’s Discussion and Analysis” can
be found on pages 3-6 of this document. A summary of audit results includes the following: (1)
The auditor’s report was unqualified; (2) No reportable conditions were disclosed relating to the



audit of the financial statements reported in the Independent Auditor’s Report on Internal
Control over Financial Reporting and on Compliance and other Matters Based on Audit of
Financial Statements performed in accordance with Government Auditing Standards; (3) No
reportable conditions in internal control over major federal award programs (i.e. Title I, Title II,
IDEA) were reported in the Independent Auditor’s Report on Compliance with Requirements
Applicable to Each Major Program and Internal Control over Compliance; and (4) the school
qualified as a low-risk auditee.

Financial Audit Report

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting
from the audit

PDF file uploaded.

Citations

Financial audit citations and the corresponding Charter School responses

Description Response

Federal Programs Consolidated Review
Basics

Title I Status:

Date of Last Federal
Programs Consolidated 05/06/2011
Review:

School Year Reviewed: 2010-11

Federal Programs Consolidated Review Report

The Federal Programs Consolidated Review Report, which should include the Division’s opinion
and any findings resulting from the audit

PDF file uploaded.

Citations

Federal Programs Consolidated Review citations and the corresponding Charter School
responses
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Description

Response

Topic: Title I, Highly Qualified/ Issue: All
instructional paraprofessionals supported
by Title I are highly qualified.

In the 2011-12 school year, 100% of FTCES
instructional paraprofessionals are highly
qualified. Specifically, we have employed
three (3) paraprofessionals to serve as
academic support personnel to our primary
academy (grades K-3), as follows:

. Ms. Carla Peoples (holds a B.S. in
Education)

. Mr. William Conway (holds a B.S. in
Communications)

. Ms. Nancy Panepresso (holds an
Associate’s degree in Education)

Topic: Title I, Parent Involvement/ Issue:
Provide assistance to parents in
understanding the State’s academic content
standards and student academic
achievement standards, State and local
academic assessments, the requirements of
Title I, and how to monitor a child’s progress
and work with educators to improve student
achievement.

In an effort to increase parent engagement,
provide parents with vital information
related to their children’s education, and
increase parental capacity to support
student learning outside the classroom,
FTCES has developed a calendar of parent
involvement events for 2011-12 (forwarded
to PDE). Included in this calendar are bi-
monthly parent training topics (schedule
forwarded to PDE).

On September 27, 2011, the school held its
first Parent Education Night, which focused
on special education and statewide
standards. We advertised this parent night
in the school newsletter (forwarded to PDE),
using our “all-call” phone system, and on the
website. A copy of the sign-in sheet, two
PowerPoint presentations, and a handout on
state standards are attached. In addition to
our bi-monthly Parent Education Nights,
FTCES is scheduling a series of Technology
Nights for parents, beginning in November
2011. These workshops will provide
training to parents on the many technology
systems FTCES uses to link parents to the
school as well as on web-based curriculum
resources.

Topic: Title I, Parent Involvement/ Issue:
Educate instructional staff, with parental
assistance, in the value and utility of
contributions of parents, how to reach out to
and communicate with and work with
parents as equal partners, implement and
coordinate parent programs and build ties
between parents and school.

Both new and returning teachers were
provided training on strategies for working
with parents. This training was facilitated
by principal Patrick Field during the
summer professional development academy
on August 30, 2011. A copy of the school’s
professional development schedule from the
summer academy is attached as well as two
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PowerPoint presentations from this teacher
training. Additionally, the school dismisses
early each Friday for professional
development and common planning. As part
of our school-wide improvement efforts,
best practices in parent involvement will be
incorporated in this ongoing training as
needed.

Topic: Title I, Parent Involvement/ Issue:
Schools hold an annual meeting to inform
participating parents about Title [ programs.

FTCES hold the Title I Annual Meeting twice
yearly. First, itis held in conjunction with
Bring-Your-Parent-to-School-Day at the
start of the school year. This year, these
days took place on September 1-6. These
days begin will a full-group parent assembly,
at which Title I is discussed, and then
parents go to their children’s classrooms.
Parents receive a copy of the School
Handbook, which also includes the Annual
Title I notice. Our AYP status is also
discussed. A copy of the speaking agenda
from the Bring-Your-Parent-to-School-
Day/Annual Title I Meeting is attached along
with a Title [ handout and the Annual Title I
Notice that were distributed to parents.
Attendance at these sessions was
approximately 95% and was recorded via
the student attendance system rather than
sign-in sheets. Secondly, Title I is also
explained in detail during the new parent
orientation each spring.
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Special Education

Chapter 711 Assurances

The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code
Chapter 711 and other state and federal mandates. These include:

Implementation of a full range of services, programs and alternative placements available to the
Charter School for placement and implementation of the special education programs in the
Charter School.

Implementation of a child find system to locate, identify and evaluate young children and
children who are thought to be a child with a disability eligible for special education residing
within the Charter School's jurisdiction. Child find data is collected, maintained and used in
decision-making. Child find process and procedures are evaluated for their effectiveness. The
Charter School implements mechanisms to disseminate child find information to the public,
organizations, agencies and individuals on at least an annual basis.

Assurances of students with disabilities are included in general education programs and
extracurricular and non-academic programs and activities to the maximum extent appropriate in
accordance with an Individualized Education Program.

Following the state and federal guidelines for participation of students with disabilities in state
and Charter School-wide assessments including the determination of participation, the need for
accommodations and the methods of assessing students for whom regular assessment is not
appropriate.

Assurance of funds received through participation in the medical assistance reimbursement
program, ACCESS, will be used to enhance or expand the current level of services and programs
provided to students with disabilities in this local education agency.

Special Education Support Services

Support Service Location Teacher FTE
Ann Yost-Special Education Administrative Asst. FTCES 1
Laura Capper - Learning Support FTCES 1
Lauren Johnson-Learning Support FTCES 1
Letitia Strupczewski - Learning Support FTCES 1
Matthew Kocher - Learning Support FTCES 1
Theresa Kronbar-Learning Support FTCES 1

Special Education Contracted Services

Title Amt. of Operator Number of
Time per Students
Week

Juliet Rusak-Director of Special 20 Hours Multiple LEA (School 150
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Education Districts or Charter

Schools)
Lynn Priole - ACCESS 10 Hours Outside Contractor 33
Coordinator
Margaret Swanson, Medical 1 Hours Outside Contractor 33
Practitioner - IEP Review for MA
ACCESS
Marielle Martino-School 40 Hours Multiple LEA (School 65
Psychologist Districts or Charter

Schools)
Therapy Source - Audiological 8 Hours Outside Contractor 10 or fewer
Services
Therapy Source - Occupational 20 Hours Outside Contractor 12
Therapy
Therapy Source - Physical 10 Hours Outside Contractor 10 or fewer
Therapy
Therapy Source - Speech 30 Hours Outside Contractor 46
Therapy
Therapy Source-Vision Services 4 Hours Outside Contractor 10 or fewer
Special Education Cyclical Monitoring
Date of Last Special Education Cyclical Monitoring: 12/16/2010
Link to Report (Optional): Not Provided

Special Education Cyclical Monitoring Report

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings

PDF file uploaded.
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Facilities

Fixed assets acquired by the Charter School during the past fiscal year
Fixed assets acquired by the Charter School during the past fiscal year:

Since 2011, FTCES has operated in a newly constructed facility at 4259 Richmond Street
(Bridesburg section of Philadelphia); a 2.6 acre former grocery store and strip shopping center
which was torn down to make way for a modern, newly designed and constructed 104,000
square-foot elementary school on three floors. The new school was designed with the latest in
educational best practices and contains all of the necessary support space to allow for a safe
and secure educational learning environment. However, while the school had adequate
instructional space to handle the enrollment expansion (900 students in 2012-13), the school
desired additional space for its special programming. As such, the school planned a $2.25M
renovation project which commenced in 2012-13 and was completed in summer 2013. Full
details of the renovation are described in the next section of this report “Future Facility
Development,” but initial costs of the auditorium project are reflected in the 2012-13 fixed asset
acquisition summary below.

Additionally, in spring 2013, FTCES celebrated a new partnership with KaBOOM!, a non-profit
whose mission to create great play spaces through the participation and leadership of
communities. With KaBOOM!’s assistance we built a new playground whose design included
the input and sweat equity of our students, staff, parents, and community members. Over 100
volunteers (staff, parents, community members, and our educational partners) gathered
together to construct our new playground. With this partnership, the playground equipment
(estimated to be worth $125K) cost the school only $7,500.

A summary of the fixed assets acquired by FTCES during the past fiscal year include:

$161,878 Equipment

$96,153 Furniture and Fixtures

$764,892 Leashold Improvements (Auditorium)

$59,363 Cumputer Equipment

The total Charter School expenditures for fixed assets during the identified fiscal year:

$1,082,286.00

Facility Plans and Other Capital Needs

The Charter School’s plan for future facility development and the rationale for the various
components of the plan:

As stated in the previous section, FTCES school planned a $2.25M renovation project which
commenced in 2012-13 and was completed in summer 2013 (FY14). Following is a brief
description of the various building improvements and their associated costs:

Constructed a new 550-seat auditorium with stage and modern audio/visual equipment,
with approximately 6,384 square-feet of newly constructed classroom space above it and
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approximately 4,000 square-feet of unfinished program space for future classrooms or program

space as needed. This auditorium was built on the southern portion of the property next to the

gymnasium.

Eliminated the area in the gymnasium originally designated for a stage (but not built-out

yet), and closed it off to create a sound-proof music and specials classroom with three

additional new administrative offices located on the second floor. This entailed renovating

1,755 square-feet and adding 1,755 square-feet of new administrative office space.

Installed bleachers (seating for 600-900 guests) and wall padding for the double-wide

gymnasium in the summer 2013.

Memorandums of Understanding

Organization Purpose
Anthony Kubicek, CPA Auditing/Accounting Services
Bayada Home Health Nursing Services
Care
Franklin Towne Charter | Management Agreement/Shared Services
High School
MACCS Health Services Standing Orders/Physician Services

OmniVest Management,
LLC

Business Management

Philadelphia Police Establishes a relationship of cooperation and mutual support
Department and to maintain a safe school environment.
Therapy Source Occupational Therapy, Physical Therapy, SLP, Audiology

Services




CERTIFICATION VERIFICATION FORM
PDE-414

Complete the following information for eprofessional staff membe.

Grades All Areas of Number of Percentagsla PercentagJa
Stafff Name of employee (List all | PA Certified |Areas of Certification Type of Teaching or Assigjment Subject Hours of Time in | of Time in
No. names in alphabetical order)| Yes/No |Certificate . Areas Teaching or | Worked in | Certified | Areas Not
Serving . . . L o
Services Provided | Assignmnt| Position | Certified
1 Elementary -- all
Ambacher, Ann-Marissa Yes |Elem. Ed. K-6 -- Inst. | 3 subjects 990 100% 0%
2|Borski, Darci Yes Elementary Ed K-6 -- Inst | K subjects 990 100% 0%
3|Burns, Gina Yes |Elementary Ed K-6 -- Inst. | 6 subjects 990 100% 0%
4 7 7th Grade -- Social
Campbell, Zachary Yes |Social Studies -- Inst. | Studies 990 100% 0%
3 Elementary -- all
Cantz, Carolyn Yes |Elem Ed. K-6 -- Inst. | subjects 990 100% 0%
6 Elementary Ed K-6 -- Inst. |; Special 4.8
Capper, Laura Yes |Ed. N-12 --Inst. | Special Education 990 100% 0%
Earth & Space Science 7-12 -- Inst. |;
7 Mid-Level Science -- Inst. I; Mid-Lev¢ 7
Cardona, Allison Yes |Math -- 7-9 7th Grade -- Science 990 100% 0%
8 English 7-12 -- Inst. II; Social Studie 8 8th Grade -- Social
Deininger, Matthew Yes Inst. Il Studies 990 100% 0%
Elem. Ed. K-6 -- Inst I; Mid-Level
9 English 7-9 -- Inst. |; Special Ed. N-1 4 Elementary -- all
DeMas (Eiler-Demas), Candice Yes |- Inst. | subjects 990 100% 0%
10| Dempsey, Eoin Yes |Bus-Computer Info K-12 -- Inst. | K-8 Technology 990 100% 0%
11 Early Childhood N-3 -- Inst. I; 5 Elementary -- all
Dodd, Susan Yes |Elementary Ed K-6 -- Inst. | subjects 990 100% 0%
19 6 Elementary -- all
Edwards, Brittany Yes |Elementary Ed K-6 -- Inst | subjects 990 100% 0%
13 Elementary Ed K-6 -- Inst. |; Special 5 Elementary -- all
Eglin, Stefanie Yes |[Ed. N-12 --Inst. | subjects 990 100% 0%
14 1 Elementary -- all
Elliot, Amber Yes Elem. Ed. K-6 -- Inst. | subjects 990 100% 0%
Health & Physical
15 Emme, John (Wes) Yes |Health & Phys. Ed K-12 -- Inst. | K-8 Education 990 100% 0%
16| Falcone, John Yes |Bus-Computer Info K-12 -- Inst. |l K-8 Technology 990 100% 0%
Principal K-12 -- Admin |; Early
17 Childhood N-3 -- Inst. II; Elementary K-8
Field, Patrick Yes Ed K-6 -- Inst. |l CAO/Principal 495 100% 0%
18 Spanish K-12 -- Inst. |; ESL K-12 -- K-8
Freedman, Allison Yes |Program Specialist Spanish 990 100% 0%




Elementary -- all

19 Gaskell, Kimberly Yes Elementary Ed K- 6 -- Inst. | 4 subjects 990 100% 0%
20 K-8 Administrative Office
Gasparo, Maryanne NA NA Assistant 990 NA NA
21 Elementary Ed K- 6 -- Inst. |; Reading 3 Elementary -- all
Glaze, Jennifer Yes |Specialist -- Inst. | subjects 990 100% 0%
Elem. Ed K-6 -- Inst. Il; Reading Elementary -- all
22 Gorman, Michelle Yes [Specialist -- Inst. Il ! subjects 990 100% 0%
23 Mid Level Math 7-9 -- Inst. I; 7
Hunter, Samantha Yes |Elementary Ed K-6 -- Inst. | 7th Grade -- Math 990 100% 0%
24 _ K-8 Atjministrative Office
Ippolito, Karen NA NA Director 990 NA NA
Special Ed N-12 -- Inst. I; Early
o5 Childhood N-3 -- Inst. I; Mid Level K-3
English 7-9 -- Inst. |; Mid-Level Math
Johnson, Lauren Yes |7-9--Inst. |; Elem. K-6 -- Inst. | Special Education 990 100% 0%
26| King, Aiesha (Nicole) Yes |Elementary Ed K-6 -- Inst. | K-6 Social Studies 990 100% 0%
Elementary Ed K-6 -- Inst. |; Special Special Education (7th
27 Ed. N-12 -- Inst. I; Mid-level Math 7-4 6-8 Grade RELA and
Kocher, Matt Yes - Inst. | Math) 990 100% 0%
’8 Special Ed N-12 -- Inst. I; Early 4.8
Kronbar, Theresa Yes [Childhood N-3 -- Inst. | Special Education 990 100% 0%
oo K-8 Administrative Office
Maisey, Amy NA NA Assistant 990 NA NA
Early Childhood N-3 -- Inst. I; Elem.
Ed. K-6 -- Inst. |; Special Ed. N-12 --
30 Inst. | (7/1/13); Reading Specialist -- 2 Elementary -- all 100% 0%
Mancini, Stephany Yes |Inst. | (8/1/13) subjects 990
31 Elementary Ed K-6 -- Inst. I; Mid- 8
Marcellus, Danielle Yes |Level Math 7-9 -- Inst. | 8th Grade -- Math 990 100% 0%
Elementary -- all
32 Marren, Tim Yes Elementary Ed K-6 -- Inst. | 6 subjects 990 100% 0%
School Psychologist -- Ed. Specialist |;
33 Special Ed. N-12 -- Inst. II; Elementgry K-8
Martino, Marielle Yes Ed. K-6 -- Inst. Il School Psychologist 990 100% 0%
34 Elementary Ed K-6 -- Inst. |; Special 3 Elementary -- all
Marx, Amanda Yes Ed. N-12 -- Inst. | subjects 990 100% 0%
Early Childhood N-3 -- Inst. I;
35 Elementary Ed K-6 -- Inst. |; Special 5 Elementary -- all
McCrossen, Moira Yes Ed N-12 -- Inst. | subjects 990 100% 0%
36 5 Elementary -- all
McKeever, Kevin Yes Elementary Ed K-6 -- Inst. | subjects 990 100% 0%
37 5 Elementary -- all
Merrill, Ryan Yes Elem. Ed. K-6 -- Inst. | subjects 990 100% 0%




38| Mezzanotte, Alison Yes |English 7-12 -- Inst. | 8 8th-Grade English 990 100% 0%
39 Principal K-12 -- Admin. | (12/01/12) K-8
Bus-Computers Tech K-12 -- Inst. [;
Munizza, James Yes [Special Ed N-12 -- Inst. | Assistant Principal 990 70% 30%
40 Elementary Ed K-6 -- Inst. |; Special 1 Elementary -- all
O'Neal, Elizabeth Yes Ed. N-12 -- Inst. | subjects 990 100% 0%
a1 Early Childhood N-3 -- Inst. I; Elem. K Elementary -- all
Peoples, Carla Yes |[Ed. K-6 --Inst. | subjects 990 100% 0%
42 Elementary Ed K-6 -- Inst. I; Mid- K-6
Powell, Hanora Yes |Level Math 7-9 -- Inst. | (5/1/13) Science 990 100% 0%
43| Powers, Courtney Yes [Music K-12 -- Inst. | K-8 Music 990 100% 0%
44 Elem. Ed. K-6 -- Inst. I; Special Ed. - 5 Elementary -- all
Reynolds, Alison Yes (12 --Instl subjects 990 100% 0%
45 Elementary Ed K-6 -- Inst. |; Special K Elementary -- all
Robb, Patricia Yes |Ed.N-12 --Inst. | (8/1/13) subjects 990 100% 0%
46 K Elementary -- all
Rooney, Robyn Yes |Elementary Ed K-6 -- Inst. | subjects 990 100% 0%
47 Elementary Ed K-6 -- Inst. |; Special 4 Elementary -- all
Rudolph, Amanda Yes |Ed. N-12 --Inst. | subjects 990 100% 0%
48 Special Ed N-12 -- Inst. II; Elementary K-8
Rusak, Juliet Yes |Ed. K-6 -- Inst. |l Special Ed Coordinatgr 495 100% 0%
49 6 Elementary -- all
Smith, Tim Yes Elementary Ed K-6 -- Inst. | subjects 990 100% 0%
50 Elementary Ed K-6 -- Inst. Il; Special K-3
Strupczewski, Letitia Yes |Ed. N-12 --Inst. Il Special Education 990 100% 0%
51 4 Elementary -- all
Trinkle, Andrew Yes Elem. Ed. K-6 -- Inst. | subjects 990 100% 0%
50 5 Elementary -- all
Walker, Christina Yes Elem. Ed K-6 -- Inst. Il subjects 990 100% 0%
53 Mid Level Science 7-9 -- Inst. I; Socigl 8
Walz, Lisa Yes Studies 7-9 -- Inst. | 8th Grade Science 990 100% 0%
54 K-8 Health & Physical
Werdt, Shawn Yes Health & Phys. Ed K-12 -- Inst. || Education 990 100% 0%
55| Whittle, Alina Yes English 7-12 -- Inst. Il 7 7th Grade -- English 990 100% 0%
Elementary Ed K-6 -- Inst. II; Early
56 Childhood K-3 -- Inst. II; Masters 1
Equivalency; Ment and/or Phys. Elementary -- all
Zacierka, Lorraine Yes |Handicapped -- Inst. || subjects 990 100% 0%

Total Number of Administrators (do not include CE_3_
Total Number of Teache_49 Counselor:_ 0 School Nurse_ 0 Others 4

Total Number of Professional Sti_56

PA Department of Education, 333 Market Street, idhorg, PA 17126-0333




Preliminary Statement of Revenues, Expenditures & Fund Balances
Inciude ALL Funds
as of June 30, 2013

Franklin Towne Charter Elementary School

ey 3
Address of School: 4258 RicHmond-Stfeet, Philadelphia, PA, 19137

3 /W
CEOQ Signature ___. i
REVENUES

6000 REVENUE FROM LOCAL SOURCES

8500 EARNINGS ON INVESTMENTS
8510 Interest on Investments and Interest-Bearing Checking Accounts 2,825
6520 Dividends on lnvestments :
6530 Gains or Losses on Sale of investments -
6540 Earnings on Investments in Real Property
6590 Other Earnings or invesiments

6600 FOOD SERVICE REVENUE 164,289
8610 Daily Sales - Reimbursable Programs
6620 Daily Sales - Non-Reimbursable Programs
6630 Special Funclions
6640 Non-Cash Contributions
6650 Price Reduction for Reduced Price and Free Meals (Debit)
6690 Other Food Service Revenues

6700 REVENUES FROM STUDENT ACTIVITIES 47,263
8710 Admissions
6720 Bookstore Sales 40,0186
6730 Student Organization Membership Dues and Fees
8740 Fees
8750 Student Activity - Special Events
6790 Other Student Activity Income

6800 REVENUES FROM INTERMEDIARY SOURCES / PASS THROUGH
6810 Revenue from Local Governmental Units
6820 Revenue from Intermediary Sources - Commonwealth Funds
6830 Revenues from Intermediary Sources - Federal Funds
68380 Other Revenues from Intermediary Sources

5900 OTHER REVENUE FROM LOCAL SOURCES

Charter School Annual Report - Revenues 1




6910 Rentals
6920 Contributions & Donations from Private Sources / Capital Contributions 40,000
6930 Gains or Losses on Sale of Fixed Assets (Economic Resource
Measurement Focus Only)
6940 Tuition from Patrons
6941|Regular Day School Tuition
6942 |Summer School Tuition
65243|Adult Education Tuition
6944|Receipts From Qther LEAS in Pennsyivania - Education 8,400,365
6845{Receipts from Out-of-State LEAs
6946|Receipts from Member Districts - AVTS / Special Program Jointure only
6947|Receipts from Members of Intermediate Units for Education by
6948|Receipts from Members of Intermediate Units for Direct Contributions
6949|Other Tuition from Patrons
65950 Unassigned
8960 Services Provide Other Local Governmental Units / LEAs
6961 | Transportation Services Provided Other Pennsylvania LEAs
£969|All Other Services Provided Other Governments and LEAs Not Specified
Above
6970 Services Provided Other Funds
6980 Revenue from Community Service Activities 85,5624
6990 Refunds and Other Miscellaneous Revenue
8991|Refunds of a Prior Year Expenditure
8999|Other Revenues Not Specified Above
7000 REVENUE FROM STATE SOURCES
7100 BASIC INSTRUCTIONAL AND OPERATING SUBSIDIES
7150 Unassigned
7180 Tuition for Orphans and Children Placed in Private Homes
7180 Staff and Program Development
7200 REVENUE FOR SPECIFIC EDUCATIONAL PROGRAMS
7210 Homebound Instruction
7220 Vocational Education
7230 Alternative Education
7240 Driver Education - Student
7250 Migratory Children
7260 Workforce [nvestment Act (WIA)
7270 Specialized Education of Exceptional Pupils
7280 Adult Literacy
7280 Additional Educational Program Revenues
7300 REVENUES FOR NON-EDUCATICNAL PROGRAMS
7310 Transportation (Regular and Additional)

Charter School Annual Report - Revenues 2




7320 Rental and Sinking Fund Payments / Building Reimbursement Subsidy
7330 Health Services (Medical, Dental, Nurse, Act 25) 10,266
7340 Unassigned
7350 Sewage Treatment Operations / Environmental Subsidies
7360 Safe Schools
7400 VOCATIONAL TRAINING OF THE UNEMPLCOYED
7500 STATE REVENUE NOT LISTED ELSEWHERE IN THE 7000 SERIES OF
ACCOUNTS
7502|Dual Enroliment Grants
7503|Project 720/High School Reform
7598{Other State Revenue Not Listed Elsewhere in the 7000 Series
7600 REVENUE FOR MILK, LUNCH AND BREAKFAST PROGRAMS 17,212
7800 REVENUE FOR THE COMMONWEALTH'S SHARE OF PAID BENEFITS
7810 State Share of Social Security and Medicare Taxes
7820 State Share of Retirement Contributions 220,115
7900 REVENUE FOR TECHNOLOGY
7910 Educational Technology
7990 Other Technology Grants
8000 REVENUE FROM FEBERAL SOURCES
8100 UNRESTRICTED GRANTS-IN-AID DIRECT FROM THE FEDERAL
GOVERNMENT
8110 Payments for Federally Impacted Areas - P.L. 81-874
8190 Other Unrestricted Federal Grants-in-Aid Direct from the Federal
Government
8200 UNRESTRICTED GRANTS-IN-AID FROM THE FEDERAL
GOVERNMENT THROUGH THE COMMONWEALTH
8300 RESTRICTED GRANTS-IN-AID DIRECTLY FROM THE FEDERAL
GOVERNMENT
8310 Payments for Federally Impacted Areas - P.L. 81-815
8320 Energy Conservation Grants - TA and ECM
8390 Other Restricted Federal Grants-in-Aid Directly from the Federal

Government
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8500 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT 790,644
THROUGH THE COMMONWEALTH FOR THE INDIVIDUALS WITH
BISABILITIES EDUCATION ACT (IDEA}, NO CHILD LEFT BEHIND
{NCLB), VOCATIONAL EDUCATION, CHILD NUTRITION AND CAREER
EDUCATION PROGRAMS
8510 Individuals with Disabilities Education Act {IDEA) and No Child Left Behind 69,749
{(NCLB)
8520 Vocational Education
8530 Child Nutrition Program
8540 Nutrition Education and Training 254,485
8560 Federal Block Grants
8570 Unassigned
8580 Child Care and Development Bliock Grants
8590 Unassigned
8600 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT
THROUGH THE COMMONWEALTH FOR DRIVER EQUCATION, ADULT
EDUCATION, CETA, HEADSTART, ENERGY CONSERVATION,
WORKFORCE INVESTMENT ACT AND OTHER PROGRAMS
8610 Homeless Assistance Act
8620 Adult Basic Education
8640 Headstart
8650 Unassigned
8660 Workforce Investment Act (WIA)
8670 Unassigned
8680 Unassigned
8680 Other Restricted Federal Grants-in-Aid through the Commonwesith
8800 MEDICAL ASSISTANCE REIMBURSEMENTS
9000 OTHER FINANCING SOURCES
9100 SALE OF BONDS
9110 Bond Issue Proceeds (Gross)
9120 Proceeds from Refunding of Bonds
9200 PROCEEDS FROM EXTENDED TERM FINANCING
9300 INTERFUND TRANSFERS
9310 General Fund Transfers
9320 Special Revenue Fund Transfers
9330 Capital Projects Funds Transfers
9340 Debt Service Fund Transfers
9350 Enterprise Fund Transfers
9360 Internal Service Fund Transfers
9370 Trust and Agency Fund
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9380 Activity Fund Transfers
9320 Permanent Fund Transfers
28400 SALE OF OR COMPENSATION FOR LOSS OF FIXED ASSETS
9500 Unassigned
9600 Unassigned
9700 TRANSFERS INVOLVING COMPONENT UNITS AND PRIMARY
GOVERNMENTS
8710 Transfers from Component Units
9720 Transfers from Primary Governments
9800 INTRAFUND TRANSFERS IN
9810 General Fund Intrafund Transfers
9820 Special Revenue intrafund Transfers
9840 Debt Service Intrafund Transfers
9850 Enterprise Intrafund Transfers
9860 Internal Service Intrafund Transfers
9870 Trust and Agency [ntrafund Transfers
9880 Activity Interfund Transfers
TOTAL REVENUES 10,142,753
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Preliminary Statement of Revenues, Expenditures & Fund Balances
Include ALL Funds
as of June 30, 2013

Franklin Towne Charter Elementary School

Address of School: 4259-Richmond. Sireet, Philadelphia, PA, 19137

W ....................... S
CEO Signature ___\/" Z::‘>«\

.

Ndif-Expenditures imay be submitted EITHER as accrual or cash basis
EXPENDITURES

1000 INSTRUCTION

1100 REGULAR PROGRAMS - ELEMENTARY / SECONDARY 4,155,961

1200 SPECIAL PROGRAMS - ELEMENTARY / SECONDARY 213,516

1300 VOCATIONAL EDUCATION

1400 OTHER INSTRUCTIONAL PROGRAMS - ELEMENTARY / 228,348
SECONDARY

1600 ADULT EDUCATION PROGRAMS

1700 HIGHER EDUCATION PROGRAMS

1800 PRE-KINDERGARTEN

2000 SUPPORT SERVICES
2100 SUPPORT SERVICES - PUPIL PERSONNEL 121,201
2110|Supervision of Pupil Personne! Services
2120|Guidance Services

2130|Attendance Services

2140|Psychological Services _
2150|Speech Pathology and Audiology Services 71,432
2160|Social Work Services
2170|Student Accounting Services
2190|Other Pupil Personnel Services

2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF
2210]Supervision of Educational Media Services
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2220

Technology Support Services

2230

Educational Television Services

2240

Computer-Assisted Instruction Support Services

39,861

2250

School Library Services

2260

Instruction and Curriculum Development Services

2270

Instruclional Staff Professional Development Services

93,849

2280

Nonpublic Support Services

2300

SUPPORT SERVICES - ADMINISTRATION

2310

Board Services

3,780

2320

Board Treasurer Services

2340

Staff Relations and Negotiations Services

2350

Legal Services

20,841

2360

QOffice of the Superintendent (Executive Director) Services

2370

Community Relations Services

2380

Office of the Principal Services

192,202

2380

Other Administration Services

2400

SUPPORT SERVICES - PUPIL HEALTH

115,507

2500

SUPPORT SERVICES - BUSINESS

560,206

2510

Fiscal Services

20,000

2520

Purchasing Services

2530

Warehousing and Distributing Services

2540

Printing, Publishing and Duplicating Services

2590

Other Support Services - Business

2600

OPERATION AND MAINTENANCE OF PLANT SERVICES

1,645,545

2610

Supervision of Operation and Mainlenance of Plant Services

2620

Operation of Buildings Services

2630

Care and Upkeep of Grounds Services

2640

Care and Upkeep of Equipment Services

2650

Vehicle Operations and Maintenance Services (Other than Student
Transportation Vehicles)

2660

Security Services

2690

Other Operation and Mainienance of Plant Services

2700

STUDENT TRANSPORTATION SERVICES

4,024

2710

Supervision of Student Transportation Services

2720

Vehicle Operation Services

2730

Monitoring Services

2740

Vehicle Servicing and Maintenance Services

2750

Nonpublic Transportation
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2790

Other Student Transportation Services

2800

SUPPORT SERVICES - CENTRAL

40,807

2810

Planning, Research, Development and Evaluation Services

2820

Information Services

2830

Staff Services

2840

Data Processing Services

2850

State and Federal Agency Liaison Services

2860

Management Services

90,000

2890

QOther Support Services Central

29800

OTHER SUPPORT SERVICES - CENTRAL

2000

Pass-Thru Funds

3000

OPERATION OF NON-INSTRUCTIONAL SERVICES

3100

FOOD SERVICES

383,856

3200

STUDENT ACTIVITIES

61,7856

3210

School Sponsored Student Activities

3250

School Sponsored Athletics

3300

COMMUNITY SERVICES

3310

Community Recreation

3320

Civic Services

3330

Public Library Services

3340

Custody and Child Care

3350

Welfare Activities

3380

Other Community Services

3400

SCHOLARSHIPS AND AWARDS

4000

FACILITIES ACQUISITION, CONSTRUCTION AND IMPROVEMENT
SERVICES

4100

SITE ACQUISITION SERVICES - CRIGINAL AND AGDITIONAL

4200

EXISTING SITE IMPROVEMENT SERVICES

4300

ARCRHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL
SPEICIFICATIONS DEVELOPMENT - ORIGINAL AND ADDITIONAL

4400

ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL
SPECIFICATIONS - IMPROVEMENTS
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4500 BUILDING ACQUISITION AND CONSTRUCTION SERVICES -
ORIGINAL AND ADDITIONAL
4600 EXISTING BUILDING IMPROVEMENT SERVICES
5000 OTHER EXPENDITURES AND FINANCING USES
5100 DEBT SERVICE / OTHER EXPENDITURES AND FINANCING USES 94,538
5200 FUND TRANSFERS
5300 TRANSFERS INVOLVING COMPONENT UNITS
5400 INTRAFUND TRANSFERS QUT
5800 SUSPENSE ACCOUNT
5900 BUDGETARY RESERVE
TOTAL EXPENDITURES 8,157,259

TOTAL REVENUES MINUS TOTAL EXPENDITURES = CURRENT FUND
BALANCE AS OF JUNE 30, 2013
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'pennsylvania
DEPARTMENT OF EDUCATION

333 MARKET STREET
HARRISBURG, PA 17126-0333

www.pda state pa us
December 20, 2011

Mr. Joseph Klueg

CEO

Franklin Towne CES
5301 Tacony Street
Suite 108

Philadelphia, PA 19137

Dear Mr. Klueg:
! thank you and your staff for participating in the Federal Programs Consolidated Review.
We have received your corrective action plan. You are now in complete compliance with current

statute, regulations and guidance released by the United States Department of Education.

Yf you have any questions, please feel free to contact your Regional Coordinator at
(717) 783-2193. Thank you for your cooperation,

Sincerely,

Mclasre

Renee' Palakovic
Chief
Division of Federal Programs .

cc; Project File




Pennsylvania Department of Education
Division of Federal Program
Corrective Action Plan
2010-2011 School Year

School District: Franklin Towne Charter Elementary School

Monitor Date: 5/6/2011

Monitor: Steven R. Marrone

Contact Person: Federal Programs Coordinator Melanie Reiser
Report Date:

¢18/8/2011

Title I 3. LEA and schools have carried

Parent out the six requirements to build

Involvement parents capacity to be involved in
school:

May 10, 2011
2010-2011 Page 1 of 3




Title I

6. Schools hold an annual meeting |Provide evidence (invitations, || — |Back-to-School 8/8/2011
Parent to inform participating parents agenda, minutes, sign-in Nights/Title I
Involvement about Title I programs. sheets) that the annual meeting meetings.
was held within 30 days of I~ |Agendas &
notification. attendance
sheets of parent
training.
Title I ¢. Educate instroctional staff, with |Provide documentations, such || — |Staff/Parent 8/8/2011
Parent parental assistance, in the value as professional development meetings,
Involvement and utility of contributions of calendars, workshop agendas, agendas, and
parents, how to reach out to and etc. to show evidence that the sign-in sheets.
communicate with and work with |LEA provided training to staff -
parents as equal partners, on how to work with parents
implement and coordinate parent  |during this school year.
programs and build ties between
parents and school;
Title I a. Provide assistance to parents in |Provide copies of - |staff/Parent A/6/2011
Parent understanding the State's academic |meeting/workshop mvitations, meetings,
Involvement content standards and student sign in sheets. agendas and agendas, and
academic achievement standards, |materials provided to parents sign-in sheets.
State and local academic showing these topics were part -
assessments, the requirements of  |of a formal effort to provide
Title I, and how to monitor a the information to parents.
child's progress and work with
educators to improve student
achievement;
Title I 2. All instructional r |List of 8/8/2011
Highly Qualified |paraprofessionals supported by paraprofessionals
Title I are highly qualified. & their
qualifications.
I |Verify number of

2010-2011

paraprofessionals
who have met
highly qualified
requirements.

May 10, 2011
Page 2 of 3




The district will submit a — |AA Dodares
listix}g of all non-higl}ly : and/og local
qualified paraprofessionals assessment

paid with Title I (targeted
assisted) or all instructional
paraprofessionals
{(schoolwide) and the length of
time each has been in the non-
highly qualified position.

May 10, 2011
2010-2011 Page 3 of 3




COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
333 Market Street Harrisburg, PA 17126-0333

Division of Federal Program
Consolidated Program Review

2010-2011 School Year

Franklin Towne Charter Elementary School

Name Phone Number Check if Interviewed
Superintendent: Joseph Klueg, Interim CEO 215-289-3389 Iz
Business Manager: Vacant -
Title I Coordinator: Melanie Reiser 215-497-8301 ext. 5 %
Title IT Part A Coordinator: Melanie Reiser 215-497-8301 ext. 5 ~2
Title III Coordinator: C
Fiscal Requirements Coordinator: Ms. Melanie Reiser 215-497-8301 ext. 5 2
Ed-Flex Waiver Review Coordinator: I
Title VI-B REAP Coordinator: [
Program(s) Reviewed:
i~ Title I ¥ Fiscal Requirements " Title VI-B REAP
< Title II Part A ~ Ed-Flex Waiver Review

I”: Title IIT
Program Reviewer/s: Steven R. Marrone

Visit Date: 5/6/2011

May 10, 2011
2010-2011 Monitoring Protocol . Page 1l of44




Title I Program Review

I.  Highly Qualified
II.  Parent Involvement
II. LEA Improvement
IV.  School Improvement
V.  School Choice
V1.  Supplemental Educational Services (SES)
VII.  Schoolwide Programs
VIII.  Targeted Assistance
IX. Nonpublic Schools
X. Comparability
Title I Program Review

2010-2011 Monitoring Protocol

May 10,2011
Page 2 of 44




I. Highly Qualified

Component I: Highly Qualified

Sec. 1111 (h)(6)(A)
Sec. 1119 (a)(1-2) (¢)(1)

The Local School System (LEA) designs and implements procedures that ensure the hiring and retention of qualified
teachers and paraprofessionals and ensure that parents are informed of educator credentials as required.

1a. All core content area
teachers employed by the

LEA are highly qualified.

¥ List of teachers
and their
qualifications.

¥ Number of
teachers who have

met highly qualified.

T Number of
teachers working
toward becoming
highly qualified

In 2010-11, FTCES is employing 14 core
content staff teachers. 100% of these staff
members meet HQT requirements via
appropriate PA certification and/or passing
the appropriate Content Knowledge Praxis
examination. A list of core content teachers
and their qualifications will be provided
during the review visit.

1b. LEA has a system in
place to ensure that all
core content area teachers

become highly qualified.

" List of teachers

not highly qualified.
Plan, progress &
projected date of
completion,

[¥ LEA Plan

While the school is 100% HQT, the CEO,
principal, and federal programs coordinator
do meet regularly to track teacher
certification and HQT status. We have
templates for IPDPs for NHQT's and Parent
Notification Letters ready should a situation
arise where an NHQT is employed.

Title I Program Review - I. Highly Qualified

2010-2011 Monitoring Protocol

May 10, 2011
Page 3 of 44




2. All in?trugtior}ai TR T Lst of In 2010-1 1,.FTCES is not employing any
Eﬁg?aﬁﬁe%si'\???use I are paraprofessionals & paraprofessionals. In 2011-12, as the school
highly qualified. their qualifications. exp_a_nds to K-7 and moves into its new
| facility, the school has budgeted for four
[C Verify number of instructional paraprofessionals. The CEO
paraprofessionals and principal are aware that
who have met highly paraprofessionals must have an associates
qualified degree and/or pass a local assessment (e.g.
requirements. ETS exam). SRM: As listed in the 2010/2011
" AA Degree approved Consol. App. and Budget, 2
and/or local instructional assistants are indicated. They
assessment are 'classified’ by FTCES as NTAs.
However, they are currently budgeted under
instructional services and, as such, should
possess 'HQ' for paras.
3. Parents are notified P12 2 copy of A copy of our Annual Title I Notice is
annually that they may - distributed to parents and posted on the
request information ‘ parent/guardian : ! o
regarding the professional notification school's website. In 2011-12, it will also be
qualifications of their incorporated into the Parent/Student
child's teacher(s), and of Handbook. Included in this notice (pg. 2) is a
paraprofessionals who , statement that one of their rights as a parent
provide instructional - & >
services to their children. is to know teacher and paraprofessional
qualifications. A copy of this Annual Title 1
Notice will be available at the site review.

) - P - T : : p : i
e e e | 7| | | T copy of dated T s otk abt 1o b
or being taught for four or letter of notification | ) P2 ol their right 1o know non
more consecutive weeks to parent/guardian highly qualified teachers in our Annual Title
by a teacher who is not I Notice (to be provided at site visit). The
highly qualified in a core school also maintains a template of a parent
academic subject. notification letter, so that we can quickly

notify parents should an occasion arise where
students are taught for four or more
consecutive weeks by a NHQT. The template
will also be available at the site visit.

Title I Program Review - I. Highly Qualified ‘ May 10,2011
2010-2011 Monitoring Protocol Page 4 of 44




II. Parent Involvement

Component IT: Parent Involvement

The LEA and schools meet parental involvement requirements.

Sec. 1118(a)-(h)

Sec. 1111(c)(14)
Sec. 1111(d)
Sec. 1116(a)(1)(D)
1. LEA has a & - FTCES parents are required to attend three parent
?‘r"cgﬁi‘;n?]z ;e'énsg:icy ni?e;:)ttii;f/; ; ;?121;, events per year (e.g. New Parent Orientation,
and evidence that it memoranda, Bring-Y our-Parent-to-School Day, quarterly
is updated revisions. trainings, etc.). However, FTCES has been
periodically. T Website working with the Home and School Association
posting. to formalize our parent involvement requirements
into a written policy that contains the statutory
Title I parent involvement requirements. Parents
have opportunity to give verbal feedback at the
Home and School Association Meeting (4/17/11)
or in writing using one of our feedback forms.
The comments are being incorporated into the
policy, which the Board will review and adopt in
May. Upon adoption of the policy, it will be
distributed to all parents and posted on the
school's website. Copies of the policy, the web
posting, the feedback forms, and Home and
School agenda will be provided at the site review.
'%"'tlsc??msd rertl:eiving =2 N FTCES is a one-school LEA. Answer is same as
Itle Lnds nave a
written parent above.
involvement
policy/plan aligned
with the LEA policy.
Title I Program Review - II. Parent Involvement May 10,2011

2010-2011 Monitoring Protocol Page 5 of 44




3.LEAandschools { T | & | I *See 6 Parent | SRM: See items 'a' and 'c' below.

have carried out Involvement

the six Pl

requirements to an

build parents requirements

capacity to be below

involved in school:

a. Provide C{® | E|r s parent FTCES has annual Bring-Your-Parent-To-School-
agﬁfﬁ?g?s to meetings, Days by grade level. We had 100% parent turnout
Enderstanding the agendas, and sign- for this in 2010-11. The da;_fs_begin with a general
State's academic in sheets. assembly where school policies and procedures
content standards (including information on Title I} are discussed.
:gg dset#ﬁfnt Then parents break into their children's
achievermnent classrooms where they are introduced to the
standards, State content that will be covered during the year,

and local academic FTCES' curriculum and materials, and the wealth
assessments, the .

requirements of of technology systems available at FTCES to help
Title I, and how to parents monitor student progress. SRM: Suggest
monitor a child's future training(s) devoted to these specific topics
progress and work in a more institutionalized formal manner and
with educators to —

improve student setting.

achievement;

b. grOVide mate;iails 1T | g Training Technology training has been the major focus of
and training to help - : ' : VS _
barents work with materials, FTCES' parent involvement activities in 2010-11,

their children to
improve
achievement, such
as literacy and
technology training;

evaluations,
agendas, calendar

of events, etc.

as the school uses many technology systems to
link parents to the school as well as web-based
curriculum resources. Agendas from our
Technology Night will be provided at the site
visit.

Title I Program Review - II. Parent Involvement
2010-2011 Monitoring Protocol

May 10,2011
Page 6 of 44




c. Educate
instructional staff,
with parental
assistance, in the
value and utility of
contributions of
parents, how to
reach out to and
communicate with
and work with
parents as equal
partners,
implement and
coordinate parent
programs and build
ties between
parents and school;

n

I Staff/Parent
meetings,
agendas, and sign-
in sheets.

Our approved three-year professional
development plan includes parent involvement as
an academic achievement strategy. A copy of our
approved Professional Development Plan will be
provided at the site visit. SRM: Suggest future
training(s) devoted to these topics in a specific
institutionalized manner and setting.

d. Coordinate and
integrate parent
involvement
programs and
activities with other
programs {Head
Start, Parents as
Teachers, Early
Reading First,
public preschool,
and parent resource
centers), that
encourage and
support parents in
more fully
participating in the
education of their
children;

I_ Training
materials,
evaluations,
agendas, calendar

of events, etc.

. Staff/Parent
meetings,
agendas, and sign-
in sheets

I" Memorandum
of Understanding
(Mow).

Presently, FTCES serves grades 3-6, and, as such,
does not coordinate with and pre-K programs.
However, as we expand to K-8, our CEO,
principal and Federal Programs Coordinator will
develop a strategy for coordinating services
public preschools in the area.

Title I Program Review - II. Parent Involvement
2010-2011 Monitoring Protocol

May 10, 2011
Page 7 of 44




e. Sent information | & | 7 | T | = oo ooy FTCES administers a home language survey to all
g‘ir‘]'gtsgrg;ts‘:hoo' documents such as incoming students. Presently, FTCES does not
programs to fliers, letters, web serve any students from homes where the primary
parents in a format site postings, etc. language was other than English. So there has not
and language the been a need to translate documents. However, the
3%9622:0;_":' school has an ELL policy in place in the event
nd, that we enroll a student from a home in which
English is not the primary language. We are
aware of translation resources (including those at
the School District of Philadelphia).
f. Provide full T2 L - parent While FTCES does not presently serve any ELL
ngt?&t;;t'itéisgfor meetings, or migrant students, approximately 16% of our
parents of LEP trainings, agendas, students receive special education services. We
students, students fliers, newsletters, encourage full participation of parents of students
with disabilities, and/or with disabilities and are also planning parent
Eﬁ;i?;i of migrant advertisements. involvement activities specifically related to
. special education.
4, School parent 70 [ W , Upon adoption of the policy in May, it will be
'“(;’I?C'i‘;i“?g\i been ai] el:;;esnt meeting distributed to all parents and posted on the
R ributer £o _ school's website. SRM: Currently in DRAFT
parents. Si,‘“;a?gé:%r?entatlon form, awaiting additional/further review and
Sistributed input, and formal Board approval and adoption.
5.LEAhasrequired | # | T | FTCES has been working with the Home and

schools to develop
a written school-
parent compact.

4 _ school-hame
compact

7 staff/Parent
meeting agenda,
memaoranda.

School Association to formalize our Parent
Compact. Parents have opportunity to give verbal
feedback at the Home and School Association
Meeting (4/17/11) or in writing using one of our
feedback forms. The comments are being
incorporated into the compact, which the Board
will review and adopt in May. Upon adoption of
the compact, it will be distributed to all parents
and posted on the school's website. Copies of the
compact, the web posting, the feedback forms,
and Home and School agenda will be provided at
the site review.

Title I Program Review ~ I1. Parent Involvement
2010-2011 Monitoring Protocol

May 10, 2011
Page 8 of 44




6. Schoolsholdan | = | & | [T e As mentioned above, FTCES held Bring-Your-
annual meeting to i< Back-to-School P t-to-School d fi h orade level, and
form participating Nights/Title I arent-to- g ool days for each grade level, an
parents about Title meetings. we had IOQA) parent participation. T1tle_I
1 programs. - Agendas & programming was discussed at the opening
sttendance sheets assem.bly_. Additionally, and Annual Title I Notice
of parent training. was distributed to parents and posted on the
school website. SRM: Title I Program
components need more specific mention,
prominence, and focus. Suggest a separate
formalized meeting for this purpose.
z.a\l;gAreai,r_\éi V;sggc;g!as % | T | © | & pocumentation As z}c.hartey school in Philadelphia, our parents
effective;\ess of such as Annual participate In an annual Paren’-[ Smey
school parental surveys and administered by the School District of
involvermnent resuits, parent Philadelphia. For the 2009-10 school year,
activities. g\‘g‘?ﬁ'gt?s;qs and FTCES received a grade of A~ overall, and the
parent teacher survey provided detailed results on parent
conference engagement. The school is considering
evaluations. conducting a supplemental survey in spring 2011
I Agendas & to assess what types of parent involvement
attendance sheets activities were deemed successful in the past and
of parent training. which weren't, as well as to assess which types of
parent activities interest parents for the purpose of
future planning.
8. LEAand schools | I” | T7 | & FTCES is in its second year of operation, and is

have informed
parents about the
existence of a
parent resource
center, if one
exists.

¥ Documentation
such as copies of
fliers, letters sent
home, posted
information on
boards at schools,
and translated
documents.

presently renting a floor within an existing charter
school until our new facility opens in 2011-12.
Space limitations have prevented us from having
a physical parent resource center. As such, we
have endeavored to create a website that is a
portal to vital parent information, as well as
communicate weekly to parents via a letter from
the principal. Examples of letters and web
postings will be provided at the site visit.

Title I Program Review - II. Parent Involvement
2010-2011 Monitoring Protocol

May 10, 2011
Page 9 of 44




III. LEA Improvement

Component III: LEA Improvement

LEAs identified for improvement, corrective action, or restructuring have met the requirements of being so identified.

Sec. 1116(b)(1)(B)
Sec. 1116(b)(3)

Sec. 1116(b)(4)-(6)

Sec. 1116(b)(7)(C)(ii)
Sec. 1116(b)(14)(B)

If the LEA is not identified for LEA Improvement, this section can be skipped.

1. The LEA notified parents - o Rev1ev§ers should ask how
if the LEA is identified for L. Copy of letter of

improvement or corrective notification to parents that notifications were distributed to
action. states the LEA's status, the  |parents (newsletter, mailed letter,
reasons for the identification, |website, etc.).

and how parents can
participate in LEA
improvement activities.

2. The LFA has developeda | ™ | IZ | T .

district improvement plan .- Copy of LEA Improvement

using the core elements plan

outlined in the state's e

district strategic planning — Evidence of school board

framework, Leading for approval of plan

Learning! I” Information on
participation in the
development of the plan (IU
staff, outside expert,
teachers, administrators,
parents, etc.)

Title I Program Review - III. LEA Improvement May 10, 2011
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3. The LEA has set aside (T S N S . If the LEA also has schools in

10% of the district's Title I - Reservation of Funds page improvement or corrective action
allocation for professional of eGrants application. tmp . . o ’
development activities _ _ it is required to set aside 10% of

necessary to ensure that . Professional development |the Title I building allocation for

the LEA makes AYP. ?r:aena?:;ij/i/ggsciéeggac::?\gﬂgg’ dg professional developments. This

with set aside funds. amount can be used toward the
LEA required set aside.
Title I Program Review - 1II. LEA Improvement May 10, 2011
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IV. School Improvement

Component IV: School Improvement

Sec. 1116(b)(1)(B)
Sec. 1116(b)(3)
Sec. 1116(b)(4)-(6)

Sec. 1116(b)(7)(C)(ii)
Sec. 1116(b)(14)(B)

Schools identified for improvement, corrective action, or restructuring have met the requirements of being so identified.

i~ If the LEA has no Title I schools identified for any level of School Improvement, this section can be skipped.

. The LEA notified arents at . . i
I%—:‘ast 14 daysop:rlior ?olltphere ts [~ Copy of letter of notification to ¢ R;wfwerli N
beginning of the school year if any parents must include the schools’ shou d ask Dow
schools are identified for status, comparison with other notifications
improvement or corrective action. schools, action plan, the reasons were distributed
(See School Choice section and SES for the identification, and how to parents
section for additional notification parents can participate in school P
requirements.) improvement activities. (newsletter,

mailed letter,
website, etc.).
» Ifapplicable,
the notification
must be
provided in
different
languages.

I Verification of date of
notification

Title I Program Review - IV. School Improvement
2010-2011 Monitoring Protocol

May 10, 2011
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2. The LEA posted on their website

beginning with SY 2007 and all . Webpage
subsequent years identified: r nt ildi
a. Number of students eligible and ff S.tudeh .attendance for building
transferred due to Choice. offering choice.
b. Number of students who were -
eligible and participated in SES. - Low In<_:ome or FRL numbers
c. List of available schools for for school in ST 2 or CA.
transfer.
d. List of available SES providers.
3. The LEA has developed a 2-year | I~ | T | - c £ schoo! | ¢
school improvement plan using the - Copy of school improvemen
core elements outlined in the plan
state's strategic schooli .
improvement planning framework, I Copy of Statement of Quality
Getting Results! Assurance submitted to PDE with
appropriate signatures.
— Information on participation in
the development of the plan (IU
staff, outside expert, teachers,
administrators, parents, etc.)
4. Each school identified for N I T N - .
improvement must spend at least — Professional development plan
10% of its Title I building and/or calendar outlining the
al[ocation on professional aCtiVitieS to be Conducted Wlth set
development activities. aside funds.
I~ Sign-in sheets for professional
development activities.
_. Meeting minutes or agendas
regarding scientifically based
methods and strategies.
i~ Title I Budget
5. Each school identified for [ R B

Corrective Action 1 or 2 involves
parents in corrective actions taken
to improve academic achievement.

" Meeting agendas
I’ Parent notifications

IZ Meeting minutes

Title I Program Review - IV. School Improvement
2010-2011 Monitoring Protocol

May 10, 2011
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V. School Choice

Component V: School Choice

The LEA ensures that requirements for public school choice are met.

Sec. 1116(b)(1)(D) and (E)
Sec. 1112(g)(4)

% If the LEA has no buildings in School Improvement I or choice can't be offered
because there are no schools available for choice, this section can be skipped.

1. The LEA at least 14 days prior to the | = Reviewers should

beginning of the schoo! year notified | = Copy of letter of

=
1

parents of all students enrolled in the notification to parents ask hO‘_’V np‘mﬂcatmns
identified school of their option to that informs parents of were distributed to
transfer their children to another public school choice and the parents (newsletter,
school within the LEA that is NOT process to be used to

mailed letter,

i i i exercise the option. ]
denined for ymprovement o " websie, o).
’ I~ Verification of date of e This notice may be a
parent notification. part of the general
school improvement

notification or it may
be a separate notice.
» [fapplicable, the
notification must be
provided in different

languages.
2. The LEA posted on their website [N I W I
prior to the beginning of the school - LEA Webpage
year: T~ Student attendance
a. Number of students eligible for - .
transfer. for puudmg offering
b. Number of students who choice.
transferred. ~ List of £
¢. List of available schools for Choice 1m p[;f\t eomzﬁ:z?,l:ig%l emt o
transfers. accept Choice transferred
students.
Title I Program Review - V. School Choice May 10, 2011
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3. The LEA implemented a priority [ T o A . Limits on school choice
system for satisfying school choice I~ Explanation or copy of bei d
: licies regarding the cannot be Ipose
requests only when cost is above the policies regarding Y
50% maximum of Title I. prioritization that took arbitrarily by the LEA for
place when granting any reasons other than those
school choice transfers. |asgociated with health and
safety issues surrounding
building capacity.
4. The LEA set aside, at a minimum, an| 7 | [T | T . ¢ LEAs must set aside
amount equal to 5% of its Title I ' I Reservation of Funds 2 minimum of 5%
allocation to pay for costs associated page of eGrants ’
with school choice. application. but do not have to
0
I Other financial exceed 20%.
documents to document
state and local funds
used to support school
choice costs.
5. If the LEA requested rollover of i B i Reviewers will find
unused funds set aside for Choice the T Appropriate records revious vear data under
LEA met all of the following used to record school P b :
requirements: choice information. SES and School Choice
a. Partner with community groups ‘ . ) - 1Data on the egrant main
b. Ensure students/parents have a _r: Choice data is entered | o)
genuine opportunity to sign up for in eGrants
choice transfer.
c. Parent notification mailed out at
least 14 days prior to the start of the
school year.
d. Website posting lists number of
students eligible and participating.
6. The LEA maintains records regarding| ™~ | I= | = A iat d
transfer requests (approved and ... Appropriate records
denied), numbers of students used to record school
transferring and the buildings choice information.
accepting transferred students, F Choice data is entered
in eGrants
Title I Program Review - V. School Choice May 10, 2011
Yy
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. Supplemental Educational Services (SES)

Component VI: Supplemental Educational Services (SES)

Sec. 1116(e)

The LEA ensures that requirements for the provision of Supplementary Educational Services (SES) are met.

~ If the LEA has no buildings in School Improvement II or any level of Corrective Action, this section can be skipped.

school year notified parents of all low
income (eligible) students of their
option to obtain Supplemental
Educational Services (SES) for their
children and does not require
additional requirements for

participation.

M}

i-l E

ny

I~ Copy of letter of
notification to parents that

1informs parents of the

availability of SES and the
process to follow to obtain it.

I Documentation to show

that the state approved list of
SES providers was also
forwarded to parents and that
parents had ample
opportunity to choose a
provider.

— Verification of date of
notification.

Reviewers
should ask how
notifications
were distributed
to parents
(newsletter,
mailed letter,
website, etc.).
This notice may
be a part of the
general school
mprovement
notification or it
may be a
separate notice.
If applicable, the
notification must
be provided in
different
languages.

SES may not
replace other
school programs
(Supllement vs.
Supplant)

Title I Program Review - VI. Supplemental Educational Services

2010-2011 Monitoring Protocol

May 10, 2011
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2. The LEA posted on their website: i Y A , See List of providers on
a. Number of students eligible for SES. [ LEA Website PDE/SES webpage.
Ié.Eg[umber of students participating in I List of SES Providers b
¢. List of available SES providers including distance providers
I~ Selection of Schools Low
Income data
3. The LEA has correctly identified fow | = | T | T  Low-i d
income (eligible) students for SES and - Low-income measure use
prioritized appropriately when to determine Title I building
determining participation only when eligibility MUST be used to
cost is above the maximum amount of determine student eligibility
per pupil amount or 20% of Title I for SES.
funding. I~ Criteria for priority of
services.
4. The LEA must enter into A I IR S I Coi ¢
agreements between the LEA, the — Copies of contracts for
provider and the parent of the each ;.)rov]delj and student
participating child for carrying out participating in SES.
SES.
5. The LEA provides at least two el I o I e Reviewers should ask
enroliment windows for SES during [ Parent Notifications parents of eligible
the school year. I~ Signed Agreements students if they are
aware of the two SES
windows.
6. The LEA offered SES providers [ T I I .
equal access to school facilities as [ LEA Policy for access to
other organizations using a fair, open school facilities.
and objective process. [C SES Provider agreements
8. The LEA maintains records | N W (O

regarding the numbers of students
participating in SES, the buildings they
attend and the providers used.

I List of each school offering
SES and the providers being

used along with the number of

students participating.

I” SES data entered in
eGrants.

Title T Program Review - VI. Supplemental Educational Services
2010-2011 Monitoring Protocol

May 10,2011
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7. If the LEA requested rollover of
unused funds set aside for Choice the
LEA met all of the following
requirements:

a. Partner with community groups

b. Ensure students/parents have a
genuine opportunity to sign up for
choice transfer.

c. Parent notification mailed out at
least 14 days prior to the start of the
school year.

d. Website posting lists number of
students eligible and participating.

I Parent Notification
I” LEA Website

I” FBO/CBO correspondence,
phone logs or posters

[ DFP notification and
Assurances for Rollover Form

Reviewers should ask
parents if they were
aware of the
opportunity to request
SES.

Title I Program Review - VI. Supplemental Educational Services

2010-2011 Monitoring Protocol

May 10, 2011
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V1L Schoolwide Programs

Component VII: Schoolwide Programs

Sec. 1114

The LEA and schools develop sc
achievement of all students in the school.

hoolwide programs taht use the flexibility provided to them by law to improve the academic

™ If the LEA does not operate a Schoolwide Program in any Title I schools, this section can be skipped.

1. LEA provides guidance,
technical assistance and
support to schools
developing schoolwide
programs in the areas of
needs assessment,
comprehensive planning,
implementation, and
evaluation of a schoolwide

program and requirements.

I Evidence of the Planning
Process and Technical
Assistance.

Iz Initial Planning meeting
agenda/list of participants.

I~ whole-school orientation-
agenda/list of participants.

~ Planning Team roster and
calendar of meetings.

I Plan approval.
i~ Budget Reports. Copy of

schoolwide plans

As a charter school, FTCES is a
one-school LEA. The LEA and the

school are the same entity. Our

2009-10 Annual Report served as

our initial SWP. However, in
October 2010, FTCES notified
PDE of our intent to plan &

schoolwide program. This plan is
being completed in April and will

be available at the site visit.

Title I Program Review - VII. Schoolwide Programs

2010-2011 Monitoring Protocol

May 10, 2011
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(2. Schoolwide program

See page 10-22 of Annual Report

. I Schoolwide

plans include the ten : ienti .
Peuired Components, are agenda/minutes. for goa_ls and scientifically-based
reviewed and evaluated o . strategles.
annually, and revised 7 School wide plan that
accordingly. includes goals.

i. Completion of approved

Generation 5 "Getting

Resuits" School

Improvement plan. (All

required components are

embedded in this plan.)

7. Assessments

¥ Comprehensive Needs

Assessment and a system of

documentation.

7 Identification of

scientifically-based

strategies to address needs.
2a. Comprehensive Needs =2 I I Sec pages 6-9 of Annual Report
Assessment
2b. Schoolwide reform 2300 I e See page 10-22 of Annual Report
strategies for goals and scientifically-based

strategies.

2c¢. Instruction by highly 72 I i See page 42 of Annual Report.
qualified staff
2d. High quality and o See page 27 of Annual Report.
ongoing professional
development
2e. High-quality teachersto | 7 | I7 | NA. FTCES is a one-school LEA.
"high-need" schools
2f. Parent Involvement o2 N S See pages 36-37 of Annual Report
2g. Transitioning preschool | T— | T0 | K NA. FTCES serves students in

children

grades 3-6.

Title I Program Review - VIL. Schoolwide Programs
2010-2011 Monitoring Protocol

May 10, 2011
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2h. Teacher input in >0 I I See pages 29 to 31 of Annual
assessment decisions Report.

2i. Effective, timely and (52 [ S See page 31 of Annual Report.
additional assistance to

students having difficulty
mastering proficient or
advanced levels of academic
achievement standards

i<l
1l
[l

2j. Coordinated budget See page 38 of Annual Report.

3. Indication of which The SWP consolidates Title I

‘ | &= Financial reports. . . .
ggﬁgg?irgailégdii Ftﬁ;e been (including ARRA) and Title II.
— SwpP

schoolwide program and
how the intent and
purposes of the individual
programs consolidated are
addressed.

Ty
M
1

Title I Program Review - VIL. Schoolwide Programs May 10, 2011
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VIIIL Targeted Assistance

Component VIII: Targeted Assistance

Sec. 1115

The LEA targeted assistance programs meet all requirements.

I If the LEA only operates Schoolwide Programs in Title 1 schools, this section can be skipped.

supported with targeted assistance funds
into the regular school program, including
professional development.

i. The LEA has established targeted i -  Identificati f scientificall
assistance programs that address statutory - Identification of scientincally=
purposes and meet requirements, including researched based instructional
the following: models.
. o _ I School improvement plans.
» using effective instructional methods
and strategies that strengthen the I” Team meetings, professional
core academic program of the school development, agendas, sign-in
» primary consideration to providing sheets, minutes, etc.
extended learning time for students
served IT School schedules and schedules
e an accelerated high quality for Title I staff and eligible students.
curriculum
¢ Minimizing the removal of children .
from regu!ar classroom during " Benchmarks of Title I students
regular school hours. receiving supplemental instruction.
2. LEA ensures that targeted assistance [ I I  School I £ Pl
program planning coordinates with and - School Improvement Fan
supports the regular education program in (identifies targeted assistance
schools. programs).
I Documentation of scheduled
team meetings.
3. LEA promotes the integration of staff I T A

- Staff schedules

i~ Documentation such as agenda
for topics, sign-in sheets, etc.

Title I Program Review - VIIL Targeted Assistance
2010-2011 Monitoring Protocol

May 10, 2011
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4. Selection for eligible students. B ™ Selection criteria process/multiple

selection criteria.
I” Student roster.

I~ Teacher/parent recommendation

I” Assessment data of Titie I
student

May 10,2011

Title I Program Review - VIII. Targeted Assistance
Page 23 of 44
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IX. Nonpublic Schools

Component IX: Nonpublic Schools

Sec. 1120
Sec. 9503

34 CFR Part 200
§200.62 - 200.67, 200.77
§200.77(9)

§200.78(a)

The LEA provides Title I services to eligible children attending nonpublic schools.

~ If the LEA has no participating Nonpublic scheols, this section can be skipped.

1. LEA has pr[ic school ranking

LEA and nonpublic school officials.

charts with per-pupil allocations - Fmanc'lal regorts, line items to private
identified. (Equitable Services) school children in budget,

I" List of participating private schools.

I— Consolidated application
2. LEA has policies and procedures | . S
for provision of services to eligible I_ Consolidated Application Procedures
children attending nonpubilic schools.
3. Consultation occurred between |

I Copies of letters to private schools,
agendas, meeting dates, participant
lists/sign~in :

I Consolidated application

[0 Record that services have been
discussed

Title I Program Review - IX. Nonpublic Schools

2010-2011 Monitoring Protocol

May 10, 2011
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4. LEA regularly supervises the N I PR S
provision of Title I services to
nonpublic children.

I Staff evaluations, visits/communication

I Announcements/sign-in sheets for
professional development and parent
involvement opportunities

5. LEA is evaluating the Title I I I R S  Need "
program serving nonpublic school - Needs assessments/survey
students. I Assessment data

6. Nonpublic school children (N I A o .
families and teachers are receiving . Hired teachers to work with
equitable services. participating Title I students

I_ Announcements/sign-in sheets for
professional development and parent
involvement opportunities

7. The LEA has budgets that C|Zle : N

document appropriate set-asides. I Consolidated application
[~ Quarterly Reports/Final Expenditure
Reports

8. The LEA has third party | I T I

" Name of Third Party Contractor
” Payroll sheets

contract(s).

. Written contract.

" Consolidated application

9. The LEA has complaint procedures| ° | I | T
for private school officials.

1

Copy of complaint procedures

Title I Program Review - IX. Nonpublic Schools May 10,2011
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X. Comparability

Component X: Comparability
The LEA complies with the comparability provisions of Title I

Sec. 1120A(c)

= If the LEA is exempt from Comparability requirements, this section can be skipped.
For example, if there is no overlap of grade spans, the LEA is exempt from this requirement.

1. Title I Comparability Report comparing | I D I

Title I schools to non-Title I schools I Support Data housed at the LEA

reported to SEA annually in Pennsylvania (individual school lists with staff
names attached to the positions

and submitted by November 15th.
counted and excluded)

- Documentation maintained
supports the report submitted by
November 15th of each year

I HR action documentation for any
corrective actions taken

[ Records are maintained for 3
vears.

[ Written procedures to ensure that
comparable services are provided.

I~ Articulated (written) process on

the movement of staff during school
year to meet the November 15th

deadline.

May 10, 2011
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Title IT A Program Review

Highly Qualified

1. The LEA has a plan in place to

written agreement with the SEA
that outlines its use of Titles I & IIA
funds to achieve highly qualified
status. Section (2141(c) *This applies

to LEAs that have not made AYP and
maintained 100% HQ for 3 consecutive
years.

I LEA/SEA plan

I Evidence exists
that plan is being
implemented (this

could vary from LEA to
LEA)

[~ .- - While FTCES does not have an
ensure all teachers of core L= Highly Qualified NHOT, we do understand the v
academic subjects will be highly Plan <2 P
qualified. Section 1119 (a)(1)&(3) and _— requirements for IPDPs, parent
Section 2141 (a) * List of teacher notification, and school sponsored
qualifications and supported PD for NHQTs.
¥ Principal We have templates ready for
Attestation (PDE Form parent notification and IPDPs,
425) should the need arise. Our PDE
Fom 25 vl e el
prepared for each e :
teacher who is not
highly gualified
2. The LEA is implementing an e A Individual FTCES is 100% HQT. There are
individualized professional - ndividua no IPDPs to implement
development plan for non-highly professional :
qualified teachers as indicated in development plan for
the annual principal attestation each nonHQ teacher
(PDE Form 425). *This applies to
LEAs that have not maintained _
highly qualified teacher status for 2 a]:n dbgfssp%aps%:t:dd D
consecutive years. Section 2141(c) exists to assist
teachers
3. The LEA has entered into a [ I i I v N/A. FTCES is in "Made AYP"

status and has only been
operational for one year.

Title IT A Program Review - Highly Qualified
2010-2011 Monitoring Protocol
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Professional Development

4. The LEA conducts an
assessment of local needs for
professional development and

I Copy of district
needs assessment

FTCES' professional development plan

was approved by PDE in April 2010. This

professional development
activities to improve the
knowledge of teachers,
principals, paraprofessionals
and other school staff. Section
2123 (A)(3)(A&B)

¥ List of
professional
development
activities.

¥ List of In~
Service activities

I Attendance
rosters

hiring, as identified by the LEA and findings plan will be available for review at the site

and school staff. Section 2122 visit. Our needs assessment is included in

(e)(1)(2) this plan.

5. The LEA invoives parentsin | i © Meeting In addition to the statistical data included

the planning of professional : in the needs assessment, teachers, parents

development activities. Section Notices ’ i ’

2122 (B)(7) and. students are surveyed on a continual
basis through a web-based software
program. The results of these surveys
helped FTCES' Professional Development
Committee formulate and react to the
school's professional development
plan/approach. Our strategic planning
committee also included two parents.

6. The LEA professional || 5| g Lstof Both our 3-year plan and our list of PD for

g:\s’::jogfr?gn:eigx‘gfs are professional the current year are aligned to best

scientifically based research development practices and are designed to raise student

and designed to improve activities aligned achievement. These documents will be

student academic to district plan. available for review at the site visit.

achievement. Section 2122

(b)(1)(B)

7. The LEA provides 2 N I Evidence of our professional development

activities will be provided.

Title II A Program Review - Professional Development
2010-2011 Monitoring Protocol
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8. The LEA professional
development activities are
used as part of a broader
strategy to eliminate the
achievement gap that
separates low-income and
minority students from other

students. Section 2122 (£)(2)

I PD needs
assessment

[~ Teacher
surveys

I” ACT 48 PD
plan

We have two measurable subgroups at
FTCES -- white students and low-income.
There 1s no significant difference between
students overall and these subgroups
(Reading -- 52.9% proficient overall,
54.9% white, 51% low-income; Math --
59.1% overall, 62.2% white, and 57% low-
income). So while there is a slight
achievement gap, with only one-year's data
we are unable make any conclusions. As
such, our professional development
activities are largely aimed at improving
achievement for all students.

Title II A Program Review - Professional Development

2010-2011 Monitoring Protocol
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Class Size Reduction

9, The LEA targets funds to L I Class rosters NA. FTCES is a one-school LEA. All
schools that have the lowest funds go to its one school.
portion of highly qualified I~ Highly Qualified
teachers; have the largest
average class size; or are Teachers
identified for school ™ SI Schools
improvement. Section 2122 (b)(3)
é3éEfTSstEegg;2:‘Zsefohlf§2LI}ée class B R Highly Qualified ?IA' Clélssl S128 are tgadl‘ﬁlonaillly kept
iz Section 2153 (3)(2)(E) Teacher Credentials low and class size re uction is not an
: from PDE identified area of need.
11. The LEA provides [ I S V2 . This 18 not applicable to charter
expenditures for educational L Expenditures for schools FP
services to eligible nonpublic non-public services ’
school children equal to the
proportion of funds allocated to .
participating public school I~ List on PDE web
attendance areas. Section site
9501(a)(5)(4) I Title I1-A Non-
public share
Title Il A Program Review - Class Size Reduction May 10, 2011
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12. LEA ensures equitable <
distribution of experienced and
HQ teachers within the districts
schools to ensure poor and
minority students are not taught
at higher rates than other
students by inexperienced,
unqualified, or out-of-field

teachers. Section 1112(c)(IXL)

I~ Equity Plan

i Agendas of
Equity Plan
Meetings

- Meeting minutes
of Equity Pian
writing & planning
sessions.

I_ Teachers are
reassigned

I Changes to
union contract

" Review of
HQT/NHQT data
and strategies
revised in equity
plan when there is
no improvement

The school is 100% HQT. However,

we do have an Equity Plan, which will
be available for review at the site visit.
FTCES has a detailed plan for
ensuring equity across all grade levels,
with the aim of having one senior
teacher, one new teacher, and one
teacher with special education
expertise in each grade. Students with
the most severe IEPs are placed in the
classroom with special education
training and then the remaining
students are rostered to achieve
balance of gender, race, and income
status.

Title T A Program Review - Class Size Reduction
2010-2011 Monitoring Protocol

May 10, 2011
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Component XI: Fiscal Requirements

A. Audits 1. Copies of single audit I LEA response PDE Monitor ~|2010-11 is only the
reports (2 most recent), - to findings. review single audit |school's second year of
The SEA ensures |corrective action plans and from previous year |operation, so there has
that the State and |approval documents for the L PD_E follow- (federal programs |only been on audit to
the LEAs are LEA. up reviews of only) and reviews |date (for the FY
audited annually, if findings. district comments |ending June 30, 2010).
required, and that  Independent |(management For the 2009-10 FY,
all corrective anditors report | letter). FTCES did not have
actions required shows that the any audit findings. See
through this LEA has pages 24, 26, and 28 of
process are fully corrected all the audit for
implemented. action required. statements regarding
FTCES' compliance
OMB Circular A- with internal controls
87 for federal programs
and verification that no
material weaknesses
were identified.

Component XJ: Fiscal Requirements May 10, 2011
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B. Carryover

1. LEAs with allocations
greater than $50,000 per year

I~ Title ] Budget

As arule, FTCES does
not anticipate carrying

eligible schools and all schools
above 75% poverty are served.

I~ Documentatio
n detailing the
poverty data
used to
determine
eligibility

> section on L
The LEA complies have not carried over more eGrants. over significant
with the carryover |than 15% of their allocation funding from year to
provisions of Title from one year to the next year. However, due to
I unless the SEA has waived the our start-up timeline
limitation (allowable once (including
Sec. 1127 every 3 year cycle if the SEA determination of our
believes the request is Title allocation) and
reasonable and necessary). the influx of ARRA
| funding, FTCES did
carry over 14.82% of
Title I. This was under
15%, so did not
require a waiver.
2. The LEA has requested (and | = | 2 ¥ | = waiver We have never had
received) a waiver from the request on carryover in excess of
SEA if the carryover from the eGrants. 15%.
prior year exceeds 15%. = Waiver
request approval
on file and at
PDE.
C. Rank Order 1. The LEA is only serving Z|E | & NA - FTCES is a one-

school LEA. All
funding is allocated to
this one school.

Component X]: Fiscal Requirements
2010-2011 Monitoring Protocol

May 10, 2011
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The LEA ensures
that it complies
with the
requirements of
Title I when
allocating funds to
eligible school
attendance areas or
schools in rank
order of poverty
based on the
number of children
from low-income
families who reside
in an eligible school
attendance area.

Sec. 1113
34 CFR Part 200
§200.77-§200.78

2. The ranking procedures are
applied without regard to grade
spans or schools with a poverty
rate of 75% and above.

" Schools with
poverty rates of
75% or greater
are served. Funds
are allocated at a

NA - FTCES is a one-
school LEA. All
funding is allocated to
this one school.

per pupil rate.
3. Eligible school; areranked | T [T (R |- Actual NA - FTCES is a one-
imd served from highest to allocations match schopl L_EA. All
owest poverty. Consolidated fupd:mg is allocated to
Plan. this one school.
4. The allocation to each EAT M [ p er pupil NA - FTCES is a one-
elig@})lfilschopi and thlc: per expenditures at schopl L_EA. All
pupil allocation match. building level fupdmg 1s allocated to
matches this one school.
consolidated
application
5. Allocations givento TitleI [ [T | |- Local budeet NA -FTCES is a one-
schools match approved sﬂeetgf:a nese school LEA. All
amounts on consolidated funding is allocated to
application, [ System this one school.
tracking
expenditure
, reports.
6. fl“he prekindergarten (PreK) | = | | & |- The LEA's FTCES serves grades
children are excluded from the count of children 3-6. We do not ha_ve a
poverty count of any school. from low income preschool population.

families does not
include children

under the age of

5.

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol

May 10, 2011
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D. Supplement /
Supplant

The LEA ensures
that Title I funds
are used only to
supplement or
increase non-
Federal sources
used for the
ducation of
participating
children and not to
supplant funds
from non-Federal
sources.

Sec. 1114
Sec. 1115
Sec. 1116
Sec. 1120A

1. LEA approved budget and
records of expenditures of Title
I funds at the district level
match.

¥ Statement of
Allocation &
Expenditures

Pertains to:

TitleIA & D

Title L A
Title III
Reading
First

*Documentation
may minimal or
non-existent In
cases regarding
supplanting. If you

FTCES is only in our
second year of
operation, and, as
such, we do not have
two years of data to
demonstrate
maintenance of effort.

expenditures meet the statutory
requirements and are
supplemental in nature & do

mponent XI: Fiscal Regekshnaiant non-federal

= Statement of
Allocation &
Expenditures are
supplemental

think there may be
a problem, refer to
DFP Regional
Coordinator.
2. Schoolwide program I 2 : FTCES is only in our
expenditures verify that funds AEllgz:t(iacr)Irlle?; of second year of
have not supplanted non- Expenditures. operation, and, as
federal resources. . such, we do not have
k2 Expenditures two years of data to
match SWP demonstrate
activities maintenance of effort.
I~ State/local
fund
expenditures
have not
decreased
3. Targeted assistance program [ 2 NA. FTCES is a SWP.

May 10, 2011
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E. Equipment and
Related Property

OMB Circular A-
87
EDGAR 80.32

1. LEA maintains Inventory 3 T 2 Invent ory is Pertains to: FTCES maintains an
records, purchase orders and on file and up to asset list that is
receipts for equipment date (Al n Title JA & D |updated annually. This
purchased. equipment at x TitleII A includes purchased
$1,500 or LEA »  Title 11T mad; with Federal
capitalization s Reading _fundmg, and the
threshold First inventory identifies the
$ is specific funding
mantained). source. Copies of
purchase orders and
receipts for equipment
purchased with Title I
ARRA will be
provided during the
site visit.
2. The LEA conducts a I C s E quipment Pertains to: FTCES maintains an
physical inventory of all Inventory List asset list that is
equipment at least once every = Title JA & D |updated annually. This
two years. m TitleIIA list includes purchases
» Title IIL made with federal
= Reading _funding, and the
First mventory identifies the
specific funding
source.

F. Compliance to
Reservations

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol

May 10, 2011
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The LEA complies
with requirements
regarding the
reservation of
funds.Sec. 1113
Sec. 1116

Sec. 1118

1. The LEA has reserved funds
necessary to provide services

1

™ Reservations

are in the budget.

Pertains to:

The homeless set-aside
does not apply to

comparable to those provided o = Title IA & D |charter schools.
to children in Title I funded I Line items » Title T A
schools to serve homeless can be followed. = Title III
children, neglected children in I~ Expenditures = Reading
local institutions, and if are charged to First
appropriate, N or D children in the line items.
community day schools and
delinquent children in local
mstitutions.
2. LEA has reserved a I Mo Reservations FTCES is not in
minimum of 5% up to a are in the ROF School Improvement.
maximum of 20% for Screen on '
transportation/supplemental eorants
services or both unless a lesser = '
= Line items

amount is needed. (for school
improvement schools only; if
no schools in school
improvement, check NA)

can be followed.

I Expenditures
are charged to
the line items.

- LEA
documents
expenditures for
choice and
supplemental
services
(agreements
between LEA
and providers).

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol

May 10, 2011
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3. LEAs receiving more tha;ﬁ I - P £ ed FTCESdoes not
$500,000 have reserved 1% of alloc:‘zic:f L911.5%,/0 or amount of ARRA |receive more than
their allocation for parental to schools & Title I Basic $500,000 in Title I
involvement and that 95% of ' funds result in the  |(including in 2009-10
those funds have been I~ 95% allocated |1 EA's total when Title I ARRA
distributed to served schools. to schools. allocation being funds were combined
H ™ Line item $500,000 or more, |with Title I).
reflects 1%. a parent
_ . involvement set

Izn?l;gfet Line aside of 1% is

professional required.

development.

I” Agendas,

Sign-Ins,

Calendar of

tramning,

contracts with

trainers etc.

=i Expenditures

supporting

professional

development.

Component XI: Fiscal Requirements May 10, 2011
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4. LEAS with :s,chools Z|E I~ Activities FTCES is not in
identified for improvement scheduled for School Improvement
have set aside 10% of funds for
professional development
activities.

professional
development,
agendas, sign-in,
confracted
technical
assistance, etc.

— 10% of the
Title I allocation
is reported on the
LEA actual
budget reports
under
professional
development.

I~ Activities
scheduled for
professional
development
agendas, sign-in,
contracted
technical
assistance, efc.

. 10% of
school's in
improvement
allocation is
tracked by LEA
for professional
development.

Component XT: Fiscal Requirements May 10, 2011
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G. Obligating 1. The LEA began obligating B " | & Rider or Pertains to: Our approval letter for
Funds funds on or after the program Grant Approval 2010-11 indicates an
approval date Letter » Title JA & D |obligation date of
) x Title I A 2/4/11. Our internal
© Exponditure | Tyglemn  |budgetand
records begin on - o expenditure tracking
o after approval Reading | ot our foderal
date program funds provide
evidence that funds
were not expended
before 2/4/11.
H. Nonpublic 1. The LEA reserved the same | = | 7 | ¥ | = oGrants SO |Pertains to: Non-public school
School Services per pupil amount to each non- and Nonpublic services do not apply
public low-income child as Section and w Title IA & D |to charter schools.
distributed to each public low- budget line item m Title T A
income child. on eGrants = Title 11X
O Interdistrict | T noading
agreement and/or First
3rd Party
contract amounts
match what is
approved on
consolidated
application.
Component XI: Fiscal Requirements May 10,2011
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L Time 1. The LEA maintains semi- P Semi-annual |Lertains to: FTCES has four
Docunmentation annual certifications for all time employees that are
employees funded from a certifications »  Title IA & D |funded solely through
single cost objective. » TitleIl A Title I. These
»  Title I employees sign semi-
= Reading annual certifications
First after 12/31 and 6/30.
Copies of the 12/31
certifications will be
available at the site
visit. SRM: In light of
Approval not being
received until 2/4/11
for 'obligation of
funds,' Time and
Effort for 1st semester
(semi-annual) does not
apply. (Principal,
paraprofessionals, and
computer tech.)
2. The LEA maintains time A R os Pertains to: FTCES has one staff
documentation logs/schedules member who is funded
for prorated staff including the r- Staff = Title IA & D |by multiple funding
amount of time spent on each Calendars m TitleII A sources (both Title I &
fonding source activity; the I~ Staff e Title T Title IT). She files
logs are signed by a supervisor Schedules » Reading monthly logs
and reconciled to payroll First indicating the time
documentation on a monthly spent on each funding
basis ' source activity. These
logs will be available
at the site visit.
Component XI: Fiscal Requirements May 10,2011
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J. Record 1. Records are maintained foraj & | | C Pertains to: While, FTCES does
Retention period of 7 years not have seven years
»  Title IA & D |worth of records (we
» Title T A are in our second year
»  Title ITI of operation), we do
» Reading have a record retention
First policy that confirms
that federal programs
records are to be
retained for 7 years. A
copy of this policy will
be available for review
at the site visit.
K. America 1. Title I, Supplemental YT AT 5 nvoices Information on the |Our Title I ARRA
Reinvestment & (ARRA) funds & expenditures approved Budget from our 09-10
Recovery Act of are tracked separately from 2 Purchase consolidated Rider matches our
2009 Title I, A Basic funds orders application should |invoices, purchase
# Equipment match actual orders, and equipment
tracking logs expenditures tracking log. Our
internal budget
tracking, includes
source codes that
indicate that ARRA
funds are tracked
separately from Title I,
A Basic funds.
Component XI: Fiscal Requirements May 10, 2011
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2. Data Collection/Submission

Information

School Level Expenditure Data
2008-2009 from state & local
funds in eGrants

I~ eGrant report

= i _ Copies of all ARRA
- LEAs have source data to ;rvil;RA 1512 submitted on the  {reports will be
reflect reported information on ARRA 1512 available on site.
Title I, Supplemental (ARRA) ~ Payroll Survey should be |FTCES had not yet
funds to PDE. 7 Invoices verified on site by |received its Title I
C SWP reviewing ARRA allocation at
information in the time that the 1512
Iz Purchase "suggested One-Time Survey was
orders evidence." due, as 09-10 was the
school's first year of
operation.
3. LEA has submitted its I I B2 You will find this |FTCES opened in

report on the main
menu screen in
eGrants. Its the 2nd
link in middle of
page reads: School
Level Expenditure
Data 2008-2009.
(Top of the screen
should say Program
Year is currently
2010 - 2011).
*Deadline for this
report is February
26, 2010.

2009-10. We were not
in operation in 2008-
09.

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol

May 10, 2011
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Personnel Interviews

uilding L
Franklin Towne Charter Elementary School 5/ g/EOl 1 Ali;;Whitﬂe Teacher
Franklin Towne Charter Elementary School 5/6/2011 |Eleanor Neitzel Parent
Franklin Towne Charter Elementary School 5/6/2011 |Janet Gillich Parent
Franklin Towne Charter Elementary School 5/6/2011 [Kathleen Enggasser Dean of Students/Curriculum Specialist
Franklin Towne Charter Elementary School 5/6/2011 |Meredith Bielecki Teacher
Franklm Towne Charter Elementary School 5/6/2011 |Mr. Patrick Field Prmcipal
Franklin Towne Charter Elementary School 5/6/2011 |Stacy Waldron Parent
Franklin Towne Charter Elementary School 5/6/2011 |Susan Dodd Teacher

Personnel Interviews

2010-2011 Monitoring Protocol

May 10, 2011
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FRANKLIN TOWNE CHARTER ELEMENTARY SCHOOL
Board of Trustees

Internal Controls Policy

Internal controls are designed to safeguard assets and help to detect losses from employee
dishonesty or error. A fundamental concept in a good system of internal control is the
segregation of duties. Although the size of the Charter School's accounting staff prohibits
complete adherence to this concept, implementing the following practices will improve
existing internal control without impairing efficiency.,

Internal controls are hereby adopted in the following areas:

CASH RECEIPTS

PETTY CASH

CASH DISBURSEMENTS

ACCOUNTING SYSTEM

INSURANCE COVERAGE

EXPENSE REPORTS

ADDITIONAL MISCELLANEOUS ITEMS

> & & » o 0 &

CASH RECEIPTS

The CEO shall open all incoming mail, The Charter School's accounting staff shall be
responsible for:

1. Recording the cash receipts

2. Preparing the daily bank deposit

3. Forwarding the cash receipts listing (along with remittance advice) to the
"Accounting Staff' (the Charter School' Business Manager/Bookkeeper)

Once the Chatter School's accounting staff has received the cash receipts listing, he/she will be
responsible for posting incoming cash receipts to the general ledger and detail customer
accounts, The Charter School's accounting staff shall also be responsible for posting cash
receipts for monies received for student lunches and all student activities such as summer
camp, elc.

Page 1



In addition, the accounting staff shall be responsible for depositing cash receipts intact on a
daily basis, No cash receipts will be held for a weekly deposit as it exposes the Charter
School to loss.

PETTY CASH

One petty cash fund shall be used instead of multiple miscetianeous cash accounts.
Disbursements from the * petty cash fund shall be controlled in the same manner as
disbursements from the checking account,

To provide for proper control and recording of petty cash, an "imprest system" shall be
established, An imprest system is an account set up to make change or pay small obligations
for which the issuance of a formal voucher and check would be too expensive and/or time
consuming. Imprest accounts derive their name from the fact that the account balance is
maintained at a fixed level by regular reimbursement for the exact amount of the checks
written,

Under such a system, the amount of cash in the petty cash fund shall be adequate to handle
all petty cash transactions for a short period of time, but the balance shall nof exceed

$2500.

Formal petty cash vouchers are to be used for all working fund disbursements. Such
vouchers shall be properly approved and supported, and shall be signed and dated by the
payee. The maximum amount for individual fund disbursements shall be $500.

The petty cash fund shall be reimbursed periodically with a check made payable to the petty
cash custodian (the CEO or his/her designee). Proper expense accounts shall be charged as
reimbursements are made. In addition, the CEO along with the Board shall set restrictions
concerning the type and amount of transactions that can be handled through the petty cash
fund. All disbursements are to be approved by an authorized person (one or more Board
members and/or the CEO), and supported by petty cash vouchers indicating the proper
account distribution, To prevent possible reuse, petty cash vouchers and supportive
documents shall be cancelled by stamping "PAID".

CASH DISBURSEMENTS

When paying bills, the Charter School's accounting staff shall:

-+ Indicate on the invoice that the checking of prices, extension, footings and cash
discounts are correct by initialing such., .
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e Cancel invoices by using a rubber stamp titied "PAID" which provides spaces to
indicate the date paid, check number, etc. on the invoice.

¢ Have the persons signing the check (Board members, CEQ) initial the
invoice to indicate review of the invoice.

¢ Signed checks shall be handed over to the school secretary and/or administrative
assistant to be mailed out. Such checks are to be mailed without allowing them to be
returned to the employee(s) responsible for accounts payable,

ACCOUNTING SYSTEMS

No transaction shall be posted to a prior year or prior month by the Charter School's
accounting staff; nor shall any transaction be changed or deleted by the Charter School s
accounting staff. If deemed necessary, the Charter School's accounting firm with prior board
approval shall make such adjustments. Controls within accounting systems shall be modified
to prevent such changes.

FIDELITY INSURANCE COVERAGE

Any employee who handles cash (either its receipl or disbursement) or who holds a position
of financial trust must have fidelity bond insurance coverage. The adequacy of such
coverage shall be subject to board review with the Charter School's insurance agent on an
annual basis at a minimum.
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ADDITIONAL MISCELLANEOUS ITEMS

The CEO or his/her designee {the designee must be someone other than the employee
maintaining cash records) is responsible for opening bank statements, canceled
checks, and appropriate advices. The CEQ, designee, or other responsible Board
member(s) shall periodically review such items, before turning them over for
reconciliation. Unusual items noted during the review shall be investigated promptly.

The CEO, other responsible Board member(s), or a representative from the
Charter Schools accounting firm shall approve journal entries.

The CEO or designee is responsible for implementing additional procedures
where necessary to ensure proper internal controls.

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED
TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE
APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL.

ADOPTED this [Z day ofo, 2009
' Presiden 4 d /glcééfﬁ:r)’ ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

Seclering %W%,

¥

Page 4



= %

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
333 MARKET STREET
HARRISBURG, PA 17126-0333
www.education.state.pa.us

BUREAU OF SPECIAL EDUCATION Phong: {717) 783-6913
Fax: (717) 783-6139
TTY:(717) 783-8445

February 7, 2012

M. Joseph Venditti
CEO

Franklin Towne CES
5301 Tacony Street
Box 310 - Building 108
Philadelphia, Pa 19137

Dear Mr. Venditti:

I have been informed that the areas of noncompliance cited as a result of the
special education compliance monitoring visit conducted on December 16, 2010 have
been corrected as of January 17, 2012 by the charter school. It is with pleasure that I
commend you and your staff for efforts made in achieving resolution of the
noncompliance areas.

Please note, if you have improvement plans that were developed as a
component of the corrective action plan, they will remain open and you are required to
implement the improvement plans until the specific action for those items has been
completed as approved by your adviser.

As you know, compliance monitoring is required by Federal regulations to
determine a local education agency's compliance with Fedcralyand State requirements
for students identified as eligible for special education. Your response to the
monitoring visit and subsequent cotrective action assures the continuation of improved
special education services to Pennsylvania students.

The Department of Education appreciates your cooperation and the Bureau
of Special Education remains available to you should you desire further assistance in
the future.

Sincerely,

John J. Tommasini
Director




Executive Summary

BSE Compliance Monitoring Review
of the

Franklin Towne CES

PARTI
SUMMARY OF FINDINGS

A. Review Process

Prior to the Bureau's monitoring the week of December 16, 2010, the Franklin Towne CES was formally
notified of the dates the onsite review would be conducted. Notice and invitation te comment was also
provided to the Local Task Force on Right-to-Education. The charter school was informed of its
responsibilily to compile various reports, written policies, and procedures to document compliance with
requirentents.

While onsite, the menitoring team employed a variety of techniques to gain an in depth understanding of
the charter school's program operations. This included:

* Interviews of charter school administrative and instructional personnel

* Review of policies, notices, plans, outcome and performance data, special education forms and
formats, and data reports used and compiled by the charter school (Facilitated Self-Assessment)

»  Comprehensive case stodies (including classroom observations, interviews of parents, students, and
general and special education teachers, and student file reviews).

B. General Findings

In reaching compliance determinations, the Bureau of Special Education (BSE) monitoring teams apply
criteria contained in federal and state special education regulations. Specifically, these are:

¢ Individuals with Disabilities Education Improvement Act of 2004
* 22 Pa. Code Chapter 711
* 34 CFR Part 300

This report focuses on compliance with regulatory requirements and also contains descriptive
information (such as interview and survey results) intended to provide feedback to assist in program
planning.

C. Overall Findings
1, FACILITATED SELF ASSESSMENT (FSA)

The team reviewed the FSA submitted by the charter school and conducted onsite verification
activities of the information submitted in the FSA. The onsite verification activities included
review of policies, notices, procedures, and file reviews.

Executive Summary for Franklin Towne CES




In Out of
FSA Complianee Compliance

Assistive Technology and Services; Hearing Aids 2 0
Positive Behavior Support Policy 1 0

Child Find (Annual Public Notice and General 1 0
Dissemination Materials)

Confidentiality 1 0

Dispute Resolution (Due process hearing decision 1 0
implementation)

Exclusions: Suspensions and Expulsions 1 0
(Procedural Requirements)

Independent Education Evaluation
Least Restrictive Environment (LRE)
Provision of Extended School Year Services

s | s | e |
SIo|o|o

Provision of Related Service Including Psychological
Counseling

Parent Training

Public School Enrollment

Surrogate Parents (Students Requiring)
Personnel Training

Intensive Interagency Approach

Summary of Academic Achievement and Functional
Performance/Procedural Safeguard Requirements for
Graduation

Disproportionate Representation that is the Result of 6 1
Inappropriate Identification

St |||
[l Nl el el B0 o)

e
2
Z

IMPROVEMENT PLAN REQUIRED

Effective use of Dispute Resolution
Graduation Rates (SPP)

Dropout Rates (SPTF)

Suspensions (Rates)

Least Restrictive Environment (LRE) (SPP)
Participation in PSSA and PASA (SPP)
Participation in Charter-Wide Assessment
Public School Enrollinent

Disproportionate Representation due to Identification,
Educational Environment, Suspension or Expulsion

olo|=|~l={—|c|c|~

—l—=|o|C|Co|o|ojo|D

FILE REVIEW (Student case studies)

The education records of randomly selected students participating in special education programs
were studied to determine whether the charter school complied with essential requirements,

The status of compliance of the Franklin Towne CES is as follows:

Executive Summary for Franklin Towne CES




PART II

Sections of the In Out of

FILE REVIEW Compliance | Compliance | NA
HEssential Student Documents Are Present and Were 92 2 66
Prepared Within Timelines

Evaluation/Reevalnation; Process and Content 204 112 464
Individualized Education Program: Process and 443 10 347
Content

Procedural Safeguards: Process and Content 109 8 3
TOTALS 848 132 880

TEACHER AND PARENT INTERVIEWS

Interviews were conducted with parents and teachers of students selected by the BSE for the
sample group. The goal is to determine if the charter school involves parents and professionals
in required processes (e.g., evaluation, IEP development), whether programs and services are
being provided, and whether the charter school provides training to enhance knowledge. Parent
and teacher satisfaction with the special education program is also generally assessed.

#Yes # No # of Other
Responses | Responses | Responses
Program Implementation: General Ed Teacher 244 7 75
Interviews
Program Implementation: Special Ed Teacher 314 2 124
Interviews
Program Implementation: Parent Interviews 212 17 110
TOTALS 770 26 309

STUDENT INTERVIEWS

Results of the student interviews are reflected on the Charter School Corrective Action
Verification/Compliance and Improvement Planning document.

CLASSROOM OBSERVATIONS

Observations are conducted in classrooms of students selected by the BSE for the sample group,

# Yes # No # of Other
Responses | Responses | Responses
Classroom Observations 52 0 i8
EDUCATIONAL BENEFIT REVIEW
In Qut of
Compliance | Compliance
Educational Benefit Review X

CORRECTIVE ACTION PROCESS

Executive Summary for Franklin Towne CES




PART I of this report presented an overall summary of findings. In the Appendix to the report, we have
provided the detailed findings for each of the criteria of the compliance monitoring document, i.e. FSA, File
Reviews, Interviews and Classroom Observations. The detailed report of findings includes:

Criteria Number
Statements of all requirements
Whether each requirement was met, not met, not applicable or other

Statements of corrective action required for those criteria not met. Criteria not met that require corrective
action by the charter school are gray-shaded.

Charter schools are advised that in accordance with requirements of the Individuals with Disabilities

Education Act, all noncompliance must be corrected as soon as possible but in no case later than one year
from the date of the monitoring report, The BSE is required to verify timely correction of noncomptiance,

and must report annually to the federal government and the public on this requirement.

Upon receipt of this report, the charter school should review the corrective action and improvement planning
required. The report is formatted so that findings from all components of the monitoring are consolidated by
topical area. The report lists the finding, and whether corrective action is required. For certain types of
findings, corrective action will be prescribed, and will not vary from charter school to charter school. For
example, if the finding is that the charter school lacks a specific required policy, it is reasonable to have the
BSE prescribe a standardized remedy and timeline for correcting this deficiency. However, the majority of
corrective action activities will be individually designed by the charter school based on their own unique
circumstances and goals, Consistent with IDEA's general supervision requirements for states, BSE must
approve all proposed corrective action.

With respect to the File Review, because students were selected at random, findings are generalized to the
entire population of students with disabilities. During the corrective action review, the BSE Advisor will
select studenis at random and will review updated data, i.e. records that were developed subsequent to the
monitoring. Consequentty, the charter school should approach corrective action on a systemic basis. As
indicated above, the charter school is also required to correct student specific noncompliance identified during
monitering under the ICAP process. If there has been a finding of noncompliance in the Educational Benefit
Review component, the individual students are identified to the charter school and, because of the significance
of the provision of a free appropriate public education (FAPE) to these students; the charter school must take
immediate corrective action.

The BSE Adviser will schedule an onsite visit with the charter school within 60 days following issuance of
the monitoring report. The BSE Adviser, charter school, and PaTTAN staff will develop a Charter School
Corrective Action Verification/Compliance and Tmprovement Plan. PaTTAN and IU staff is available to
assist the charter school.

Upon conclusion of the corrective action process, the charter school will be notified of ifs successful
completion of the monitoring process,

Executive Summary for Franklin Towne CES
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- ANTHONY J. KUBICEK
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0 WEST CHESTER PIRE, SUITE 210
WEST CHESTER, PA 19382
TEL 610- 430-7826
© RAX 610- 430-0852

TINDEPERDENT AUDITOR'S REFORT

Dourd b rustees
Pumklin Towne Charter Elesnentary Sciool .
thiladelphia, Pennsylvania ) ) .

[ have audited thc_accompnnying financjal statements of the governmedtal activities and cach major fuad of Franklin
Towne Chatter Elementary School {a sonprofit orgaunization) as n_f June 30, 2012, which collectively comprise the
Schonl's basic fivancial strements s listed in the table of contents. These financial stelements are the
responsibility of the Franklin Towne Charter Blementary Schtool’s management. My responsibility is o expross an
wpinioa on tiese Bnansisl statetents baned o my audit. ‘ ’

I conducied sy audil in aceordance with U8, generally accepted anditing standards and the standards applicable (o
financial audits contined i Govermnent Auditing Standards issued by the Comptroller General of the United
States, Thosc standards reguie that 1 ffan and perform the andit to oblain reasonable wsrurance aboul whether the
Enanigial statemehls aré frec of rhaterial misstatement,  An audit includes exanining, on a test basis, evidence
suppotting the amewms shd disclosacgs in the basic financial staterients, An audil also includes assessing the
aecannthig principles used and significiuit estimalds made by mavagement, as well as evaliating, the overall basie
finencial statement prescatution. I belieye that my andit provides a reasonuble basis for ny opiion.

In my opinion, the Boancial slalcme;uls yefarred to above present fuirly, in all materdal respeers. The financial
position of the govermnental activitiss tmd exeh 1ajor fund of Frankiin Towne Cherter Elementary Schicol as of
June 30, 2012, and the respeciive chanpes o finuncial position for the gemeral frud for the year tiwen ended i
conformity with U.S. geherally arce’plei"l peconnting principlas, - - '

Standdards,  have also jssued my report dated December 21, 2047 on my
\arler Elententary School’s internad control over financial reporting and on
rovisions of law, reguluiions, contracts, grant agresinenis end other matters.
The purpose of that repord is (o deseribe tho scops of my testing of internal contro aver financial repotting and

compliance and the resalts of that testing, and not to provids s opinion on the inlornul conirol over finaneial

In accordance with Gosaraiment Audith
consideration of the Frankliz Towne C
my tests of its cempliance with certzin

" repoiting or on complianse, That répoft is an integral parl of an audit perlotmed in accordance with Government
“Andifiag Stendordy and shogld be consideeed i assessing the results of sy wadit. :

Thé wanagement’s discussion wnd anafysis as tisted in the tuble of confents iz net a 1oquired past of the basic

“tinancial sisterrents but is :dipplcmeii}n v inTotinadion required by U.S. senerally accepted accounting principles. 1

ave applied cectain lmited procedurds, vihich consisted principally of fguiries of mavagement tegaiding the
metheds of measuorgment and presentatitn of the required supplementary fnfornation. However, 1 did ot audit the
informatjun and expeess 1o opinfonon il - ’ .o '

MEMBER OF THE PENNSYLVANIA INSTITUTE AND THBAMERICAN. Il*.!ST!TUl'E OR CERTIFIED PUBLIC ACCOUNTANTS
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My audit was conducted for the purpose of forming opinions on the financial statements {hai collectively comprise
the Franklin Town Charer Elementary School’s basic financial statements. The introductery seciion and combining
and individual nommajor fund financial statements are presented for purposes of additional analysis and ar¢ not a
required part of the basic financial statements. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional an:nlysis as required by U.8. Office Management and Budget Circular A-133,
Audits of States, Local Governnrents, and Non-Profit Organizations, and is also not a required part of the bastc
financial statements of Franklin Towng Charter Elementary School. The combining and individual nonmajor fund
financial statements and the schedule of expenditures of federal awards have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in my opinion, ave fairly stated in all material
respects in relation to the basic financial statements taken as a whole.

ANTHONY J KUBICEK, CPA

West Chester, Pennsylvania
December 21, 2012




FRANKLIN

MANAG

“Ie Board of Trustees of the Franklin '
financial statements this narralive over)
1 encourage r¢

ended June 30, 2012.
School’s financial statements.

Financial Hightights
¢ Total revenue for the fiscal

$2,275,040 from June 30, 2011,

At the close of the current fis

balance inereased from the previous year-end as the

TOWNE CHARTER ELEMENTARY SCHOOL
EMENT®S HSCUSSTON AND ANALYSIS
JUNE 36,2012

owne Charter Elementary Schoat (the School) offers readers of the School's
riew and analysis of the financial activities of the School for the fiscal year
laders to consider the information presented hiete in conjuriction wilh the

vear ended June 30, 2012 was $6,349,685, represeuting an increase of

the School reporis an ending fund balance of $817,862. This fund
resuit of $68,725 in excess of expenditures over

F;l year,

Tevenue for the year ended Jung 30, 2012,

June 30,2011,

Overview of the Financial Statement

e discussion and analysis is intended 10 serve as an

i

The School’s cash balance at|June 30, 2012 was $1,897,897 representing an incre

ase of $915,129 from

introdnction to the School’s basic financial statements. The

School’s basic financial statements as presented are comprised of three components: Management's Discussion and
Analysis (this section), the basic financial statements and single audit requirenients.

Goveriment-Wide Financial Stafemnents

The govemment-wide financial statements are designed

finances, in a manner similar to & priva

The statement of net asseis presents i
between the two reporied as net asse

indicator of whether the financial position of the School is im;

The statement of aetivities presents info
fiscal year. All changes in net assets are reported as soon

regardless of the timing of related cash

The government-wide financial staten
subsidies frotn school districts whose ¢

Fand Financial Statemnenis
A fiind is a group of related accounts €

specific activities or purposes. The Sc

demonstrate compliance with finance-
activities, food service and store funds.

Notes to the Findnelal Statemenis
The notes provide additional inform
govermnent-wide and find financial st

to provide readers with a broad overview of the School’s
e-sector busingss.

formation on all of the School’s assets and liabilities, with the difference
5. Owver time, Increases or decreases in net assels may serve as a useful
praving or deterforating.

rmation showing how the School’s net assets changed during the most recent
as the nnderlying event giving rise to the change occurs,
‘l‘lows.

lents report on the function of the School hat is principally supported by
onstituents attend the school.

\at are used to maintain control over resources that have been segregated for
tool, like governmental type entities, utilizes fund accounting to ensuré and
felated legal requirements. The School has genieral, capital projects, student

ton that is essential to a full understanding of the data provided in the
tements,




FRANKLIN TOWNE CHARTER ELEMENTARY SCHOOL
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2012

Goyernmeni-Wide Financial Analysis

‘As noted garlier, net assets may serve over time as a useful indicator of a government’s financial position. In the
case of the School, assets exceeded liabilities by $2,536,172 as of June 30, 2012.

Total Assets ; $20,111,447
‘Total Liabilities ; 17,575,273
Total Net Assels : $.2,536.172

The Schoal’s revenues are predominaté y from the School District of Philadelphia based on the student enrollment.

REVENUES .
Local Educational Agencies % 5,502,891
Operating Grants and Contributions 616,799
Charges for Services ; : 168,575
All Other Revenue I . 61,420
Tatal Revemie !l . 6,349,685

EXPENDITURES f
Tnstruction . . 2,074,389
Support Services : 3,731,575
Stadent Activities p 41,649
Interest Expense . . 71,772
Depreciation ; ) 131,748
Total Expenditures % Co 6,051,133
Change in Net Assets i 298,552

|
Net Assels, Beginning l . 2237620
Net Assets, Ending . $£ 2.536.172




FRANKLIN TOWNF CHARTER ELEMENTARY SCHOOL
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2012

. Government Fand )

The focus of the School’s governnental funds is to provide information on near-term inflows, outflows, and
batances of spendable resources. Such information is useful in assessing the Scheol’s financing requirements. In
particutar, fund balance may serve as 4 useful measure of a povemment’s net resources available for spending for
program purposes at the end of the fiscal year,

The School’s governmental funds repdx}cd an ending fund balance of $817,862. For the year ended June 30, 2012,
the School’s expendilures exceeded revemlies by $68,725.
: . i
General Fund Budgetary Highlights -
i

The School did not amend its adoptczj general fund budget during the year, Actual revenues exceeded budgel
revenues by $71,651. Budget expenditures exceeded actual expenditures by §1,263,645,
- o

. |
Capilal Asset and Debt Admicistration
i

CAPITAL ASSETS

As of June 30, 2012, the Schooi’s mv¢stmcnt in cap1ta1 assets for its governmental activities totaled $18,103,818
(net of accumulated depreciation). ‘This investment in capital asseis includes land, construction in-progress,
classroom and office furniture and classlroom materials.

Additional mfomlatlou on the Schuoi H capltﬂl asseis can be found in Note 4 of this report.

Lon g-’I‘erm Debt '

As of June 30, 2012, the Schools Long-ll"éxm Debt was $16,385,508.

Economie Factors and Next Year’s Bidgets and Rates
The School does not foresee any substant(al variations with next years® economic factors, budgets, tates or any

future events that will financially :mpact the School.

Future Events that will Financially Ithsct the Sclicol

Enrollment will increase from 770 to 9{0 students next year, and the School will expand the level of grades taught.
The additional fimds generated will nioré than offset the costs of additienal instructional and support services,
Based upon this projection, the School éxpects to be able to maintain their current surplus.




FRANKLIN TOWNE CHARTER ELEMENTARY SCHOOL
MANAG)ZMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 201%

|
I

Coutacting the Seheol’s Financlal Management
The financial report is designed to providc interested parties a general overview of the School’s finances. Questions

regarding any of the information provided in this report should be addressed to the CEQ, Franklin Towne Charter
Flementary Sclool, 4259 Richmond Street, Phitadelphia, Philadelphina, Pennsylvania 19137 or call (215) 239-3389.




CURRENT ASSETS
Cash
State Subsidies Receivable
Federal Subsidies Recaivable
Prepald Expenses
Total Current Assets

CAPITAL ASSETS
Property and Equipment
Less: Accumulated Depreciation
Total Capital Assets, Met of Accun

TOTAL ASSETS

CURRENT LIABILITIES
Current Portion, Long-Terr Debt
Accounts Payable
Salaries and Contracts Payable
Total Current Liabilities

UNEARNED REVENUE

LONG-TERM DEBT
Total Liabilities

nulated Depreciation

INVESTED IN CAPITAL AéSETS, NET OF RELATED DEBT

UNRESTRIGTED
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

FRANKLIN TOWNE CHARTER ELEMENTARY SCHOOL
STATEMENT OF NET ASSETS

JUNE 30, 2012

ASSETS

$ 1,897,807
37,006

9,114

63,612

2007628

18,272,628
{168,810)

18,103,818

$ 20,111,447

LIABILITIES

$ 411,317
860,112
326,791

1,598,220

2,864
15,974,191

17,575,275

NET ASSETS
1,718,310

817,862
. 2,536,172
520411447

See the accompanying nofes to the financial statements.
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FUNCTIONS

Instruction

Instructional Staff Support
Administration Support
Pupl Health

Bustness Services
Operations and Maintenante
Other Suppoit Services
Sludent Activities

Sehoot Siore

Food Semvice

Interest Expense
Depreciation Expense

Total

EFRANKLIN TOWNEZ CHARTER ELEMENTARY SCHOOL

STATERENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012

PROGRAM REVENUES
) NET {EXPEHSES)
CHARGES FOR OPERATING GRANTS REVENUE AND CHANGES
EXPENSES SERVICES CONTRIBUTIONS 1N NET ASSETS

TOTAL GOVT ACTIVITIES

$ 2074380 % -8 444810 $ 1,629,679
371,002 - - 371,002
7!35,231 - - 735,231
i34,262 - 14,884 18,368
257,408 - - 257 408
1,915,600 . - 1,915,890
190,734 - - 90,734

41,649 35,161 - 6,488

66,772 42,039 - 24,733
280,476 $1,375 157,095 12,005
T2 - - 71,772
131,748, - - 131,748

$ 6,051,133 % 168576 5 616,780 $ i 5,265,758

GENERAL REVEWUES

State ahd Local Ald fiot restricted to specific purposes $ 5,502,891
Earnkngs on Investments 3,122
 Miseellaneous 58,293
Total General Revenue 5,564,311
Changes in Net Assels 208 552
Net As ets, Begininning of Year 2,237,620
Net Assets, End of Year 5 2,536,172

See the secompanying notes 1o the financial statements.




FRANKLIN TOWNE CHARTER ELEMENTARY SCHOOL
BALANGCE SHEET-GOVERNMENTAL FUNDS
JUNE 30, 2012

MAJOR FUNDS

FOOD STUDENT

SERVICE ACTIVIFIES  SCHOOL CAPITAL GENERAL
ASSETS TOTAL FUNHD FUND STORE PROJECTS FUND
Cash § 1,867,887 § 11,03 15982 & 35444 § - 5 14835440
State Subsidies Recsivable 37,008 - - - 37,006
Federal Subsidies Receivable 9,114 - - - 9,114
Prepald Expenses 83812 - - - 83612
Interfund Recelvables . 55830 e = - . - 155,830
Totat Assets E 2,163,459 % 1,031 § 15982 § 35444 § - $ 2101002
LIABILITIES AND FUND BALANGE
Accounts Payable $ 860,192 $ -8 - S - & 860112
Balaries and Contracis Payable 326,7¢1 - - - 326,791
Unearned Revenue . ’ . 2,854 - - - - 2,664
Interfund Payables ’ 165830 18495 72,470 64,865 - -
Total Liablittes 1,345,597 18495 72,470 €4,865 - 1,189,787
FUND BALANCE _
Reserved Fund Balance {Deficit) .{83,373) (7.464) {566,488) (29,421) - -
Unrestricted Fund Balance 511,235 - - - - 911,235
Total Liabilities and Fund Balance § . 2,163459 % 11031 § 16882 § 35444 § -5 2,101,002

See tae accornpé nying notes to lhe financial statements.




FRANKLIN.-TOWNE CHARTER ELEMENTARY SGHOOL
STATEMENT OF REVENUE, EXPENDITURES AMD GHANGES IN FUND BALANGES
GOVERNFAENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2012

FOOD STUDENT  SCHOOL CAPITAL

TOTAL SERVICE  AGTIVITIES STORE PROJECTS GENERAL,
REVENUES

Logal Educational Agency Assistance $ 5,502,891 $ - 8 - 8 - 35 - § 5502891

Other Locel Sources : 229095 91375 35,161 42,039 - 61,420

State Seurces 155,206 12,348 - - - 142,861

Federal Sources . 481,690 144,747 - - - 316,843

Total Recelpts B.345,585 248470 " 35161 42,039 - 6024015
' EXPENDITURES .

Instruction 2,074,389 - - - 2,074,389

Support Services : 1,140,495 - - - 1,140,495

Noninstructional Services 2,682,720 260,476 91,648 66,772 - 2,263,832

Capital Qutiays 5,742,788 - - 4,364,257 1,378,531

Debt Servics - 158,049 - - - 168,049

Total Exponditures 11,788,450 260476 01,649 66,772 4,364,257 7015296
REVENUES I EXCESS OF EXPENDITURES {5,448,765) (12,006)  (56,488) (24,733} (4,364,257) (801,281)
- OTHER FINANCING SOURGES :

Teansfers ) 5,380,040 _ ) : - - 5,683,255 {203,215)
NET GHAHGES 1H FUND BALANCE (68,725} (12008)  (56.488)  (24,733) 1,218,998 (1,194,496)
FUND BALANCE - BEGINNING OF YEAR ) 888,587 4,542 - (4,638} (1,218,998) 2,105,731
FUND BALANGE - END OF YEAR ' $ 817862 §  (7464) § (66488) § (29421} § - § 91123

Sez the accomparyyiag noles lo the financlal statements.
1
10




FRANKLAN T
RECONCILIATION OF,
TO

Total Fund Balances for Governniental Funds

Tolal net assets reported for govertmen

"OWNE CHARTER ELEMENTARY SCHOOL

THE BALANCE SHEET OF GOYERNMENTAL FUNDS
Il*HE STATEMENT OF NET ASSETS

JUNF, 30, 2012

Statement of net assels is different because:

Capital assels used in governmental funds are not financial

resources and, therefore, are net report
Those assels consist of:
Property and Equipn
Accurmnulated Dapree

Long-term liabilities that pertain to gov

including notes payable are not due and

and therefore are not reported as fund li
All liabilities — both current and long-te

statements of net assets. Balances at ye:

Total Net Assels of Governmental Ac

See

$ 817,862
al activities in e
d in the funds.
ent 18,272,628
iation { 168,810)
ermniental funds,
payable in the current period
bililios.
rm are reported in the
ar-end are: (16.385,508)
tivities $ 2536172

he accompanying notesto the financial statements.
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FRANKLIN

STATEMENT OF REVEN

BUGGET AND ACTUAL
GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2012

REVENUES
Local Educational Agency Assistance
Other Local Sources
State Sources
Federal Sources

Total Revenues

EXPENDITURES
Instruction
Support Services
Non-instructional Services
Capital Quilays
Debt Service

Total Expenditires
EXCESS OF REVENUES OVER EXPEN
TRANSFERS

FUND BALANGE - BEGINNING OF YEA

FUND BALANCE - END OF YEAR

BUDGET AMOUNTS

OWNE CHARTER ELEMENTARY SCHOOL
JE, EXPENDITURES AND GHAMGES IN FUND BALANGE

See the ascathpanying notes 1o the financial staternents,

12

ACTUAL  OVER (UNDER)

ORIGINAL/FINAL ~ AMOUNTS  FINAL BUDGET

$ 55238684 $ 5502891 § (20,773)

20,000 61,420 41,420

87,000 142,861 65,861

321,700 316,843 _ (4,857)

5,952,364 6,024,015 71,661

2,050,000 2,074,389 24,389

1,110,000 1,140,485 30,495

2,230,000 2,263,832 33,832

150,000 1,378,531 1,228,531

140,000 158,049 18,049

5,680,000 7,015,296 1,335,205

DITURES $ 272,364 (991,261 $  (1,263,645)
(203,215)
R . 2,105,751
$ 911,935




FRANKLIN T

RECONCILIATION OF THE STAT

BALA

TO

'THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2012

Net Change in Fund Balanees - Total Governmental Funds

Amounts Reported for Governmental Activities in the

Statement of Activities is Different Be

Praceeds from financing sources

cause:

Governmental Funds Report Capital Outlays as Expenditures. However,
in the Statement of Activities, Assets are Capitalized and the Cost is

allocated over their Estimated Usefal

exceeded Depreciation in the Current

.ives and Reported as

eriod.

depreciation Expense. This is the A_m%unt by Which Capital Outlays

Capital Outlays
Depreciation Expense

[

The Governmental Funds rcpo'rtrnate proceeds as financing sources,
while repayment of note prineipal is reported as an expenditure.

in the statement of net assets, however,
long-term liabilities and does not affect
and repayment of principal reduces the

issuing debt increases
the statement of activities
iability. The net effect of these

differences in the freatment of notes payable is as follows:

Repayment of Long-Term Diebt

Change in Net Assets of Government

See

1l Activities

the accompanying netes fo the financial statements.
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TOWNE CHARTER ELEMENTARY SCHOOL
EMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND
\NCES OF GOVERNMENTAL ¥UNDS

S{ 68,725)

{ 5,270,064)

5,742,788
{ 131,748)




NOTE 1

FRANKLIN 1 OWNE CHARTER FLEMENTARY SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNR 30, 2012

BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES

Background . )
Franklin Towne Charter Elementary School (the Schoof) is organized as a nenprofit corporation in

Penmsylvania to operate a charter school in accordance with Pennsyivania Act 22 of 1997,
whereby a charter is granted for a three-year period. The mission of the School is to provide a high
quality public education to students in grades 3 through 6. The School is located in Philadelphia
and operations began during the 2011-2012 schoo] year,

In May 2010, the School District of Philadelphia renewed the Schools Charter for five years
effective July I, 2012. Under the terms of the renewal, the School agrees to expand the grades
from Kindergarten to eighth grade and increase enrollment to a maximum of 908 students.

Discretely Prescuted  Component Unit-Richmond_ Sireet Commaunity Development
Corporstign '

Richmond Street Cc»l'nmumily Development Corporation was established by the School and
incorposated on Septetuber 16, 2009 {6 acquire the land and construct the building for the Schools
new facility. Franklih Towne Charter Elementary School is the sole member of the corporation
because of this positicin with the primary government; management has concluded that the prinrary
government effectively appoints a voting majotity of the board, Management believes that failure
to include the Richmond Street Community Pevelopment Corporation could render the Franklin
Towne Charter Elementary School’s financial statements incomplete or misleading., Financial
statements for the Rnilhmond Street Community Development Corporation can be obtained from
the Franklin Towne Charter Elementaty School, 4259 Richmond Street, Philadelphia, PA 19137,
Basis oi‘Prcscntaﬂon! - =

The financial stateruehts of the School have been prepared in conformity with generally

accepted accounting principles (GAAP) as applied to governmental units. The Governniental
Accounting Standards Board (GASB) is the accepled standard setfing body for establishing
governnient accowtting and financial reporting principles. The GASB has issued a codification

. of govemmental accohnting and financial reporting standards. This codification and subsequent

GASB pronouncc111eﬂts are reeognized as gencrally accepted accounting principles for state and
local governments thdt have implemented GASB Statement No. 34, Basic Financial Statements —
and Management’s Discussion and Anatysis— for State and Local Govemnments, issned in June
1999,

Governniént-Wide ad ¥und Financial Statements
The govemment-widt financial statements (the statement of et assels (deficit) and the statement

of activities) report ot the School as a whole. The statement of activities demonstrates the degree
to which the direct expenses of the School's function are offset by program reveiues.

The fund financial statements (governmental fund balance sheet and statement of govemmental
fund, Revenues, expenditures and changes in fund balznce {deficit) report on the School’s general,
food services and stullent activities.

Measuremeitt Focus, Basis of Accounting and Financial Statement Preseniation

Government-wide financiat statements:




NOTE1

BACKGROUND AND S
(CONTINUED)

FRANKLIN T
NO

OWNE. CHARTER ELEMENTARY SCHOOL
[ES TO FINANCIAL STATEMENTS
JUNE 30, 2012

IMMARY OF SIGNIFICANT ACCOUNTING FOLICIES

The stateinent of net assets (deficit) and the statement of activitias are prepared using the
econotmic resources ineasutement focus and the accrual basis of accounting. Revenues are
recorded when eamed] and expenses are recorded when a liability is incurred regardless of (he
timing of the related cash flows. Grants and similar items are recognized as soon as all eligibility
requirements imposed by provider have been met.

The government reports fh

Fund financial statements: !

Governmental fund financial statements aré reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as so0h as {hey are measurable and available. Revenues are considered to be available when
they are collectible within the current period or scon encugh thereafter to pay liabilities of the
current period. For this purpose, the School considers revenues to be available if they are
collected within 60 days of the end of the current period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting.

e following major governmental fund:

General Fu_nd—'fhe Ceneral Fund is the operating find of the School and accounts for

all revenues and expe

1ditures of the Sehool with the exception of activities reported in

the Capital Projects, Food Services and Student Activities Funds.

The following funds were elected as major funds by the manageiment of the School:

Capital Projects Fund
acquisition of the lan

— The Capital Projects Fund is the operating fund to account for the
and construction of the Sclools new facility cutrently under construction.

Food Services Fund -] The Food Services Fund is the operating fund of the school that accounts

for the schools nutriti

Student Activities Fu

Ol Progran.

4 — The Student Activities Fund is the operating fund of the School

and accounts for all sfudent activities revenues and expenditures.

Method of Accounting

The School has adopted the provision of Statement No. 34 {“Statement 34”) of the Govemmental
- Accounting Standards Board “Basic Financial Statements — and Management’s Discussion and
Analysis ~ for State apd Local Governments,” Statement 34 established standards for external

financial reporting fo
assets (deficit), a stat
classification of net a

r all State and Local governmental entities, which includes a statement of net
tnent of activities and changes in net assets (deficit). Tt requires the
Ssets (deficit) into three companents — Invested In capital assets, net of

related debt; restrictea; and uniestricted. These calculations are defined as follows:
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FRANKLIN '{iOWNE CHARTER ELEMENTARY SCHOOL
NOTES TO FINANCIAL STATEMENTS
[ JUNE 30, 2012

NOTEI BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED})

= Invested in capital assets, net of related debt— This component of net assets
consists of capital assets, including restricted capital assets, net of accumulated
depreciation %:nd reduced by the outstanding balances of any bonds, morigages,
notes, or other borrowings that are attributable to the acquisition, construction,
or Improvement of those assets. If there are significant unspent related debt proceeds
at year-cnd, the portion of the debt attributable to the unspent proceeds are not
included in the edlculation of invested in capital assets, net of related debt. Rather,
that portion of the debt is included in the spme net assets component as the unspent
proceeds. !

= Restricted — This component of net assets consists of constraints placed on net
assets use through external constraints imposed by creditors such as through debt
covenanis, gjmtors, contributors, or laws or regulations of other govemments or
constralits imposed by law through constitutional provisions or enabling legisiation.

*  Unresiricled pet assets — This camponent of net assets consists of net assets that do
not meet the definition of “restricted” or “invested in capital assets, net of related
debt.” ; ’

Budgets and Budgetary Accoiinting

Budgets are adopted on a Hasis consistent with accounting principles generally accepted in the

United States of America. 1An annual budget is adopted for the General Fund.

The Budgetary Comparison Schedule should present both the original and the final
appropriated budgets for the reporting period. The School only has a general fund budget;
therefors, the original budget filed and accepted by the Labor, Education and Community
Serviees Comptroller’s Office is the final budger as well.

Use of Estimates .
The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires managl:ment to make estimates and assumptions that affect the reported
amounis of assets and liab’iiiﬁps and disclosure of contingent assets and liabilities at the date
of the financial statementi and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Coneentration of Credit Risk

Periodically, the School thay maintain deposits in excess of the Federal Deposit Insurance
corpotation®s limit of $250,000, wilh financial institutions.

Cash , :
The School’s cash is considered to he cash on hand and demand deposits.

Prepaid Expeuses

Prepaid expenses include payments to vendors for services applicable to future accounting
periads such as rental paymenls and insurance premiums.
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NOTE 1

NOTE?2

FRANKLIN ’HO‘VN E CHARTER ELEMENTARY SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2052

BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)

Capital Assets

Capital assets, which inchide property, plant and equipment, are reported in the government-wide
financial statentents. All capital assets are capitalized at cost and updated for additions and
retirements during the yea!r. The School dogs not possess any infrastructure. Improvements are
capitalized; the cost of nofmal maintenance and repairs that do not add to the value of the asset or
materially extend an asset’s life are not, Capital assets of the School are depreciated using the
straight-line method over the usefitl lives of the assets. ‘The cstimated useful iife of furniture ard

equipment ranges from three to seven years,

Unecarned Revenue

Unearned revenue represents receipts for food service, but has not been spent by the students as of

June 30, 2012,

Icome Tax Status

The School is exempt from federal income taxes under Section 501{e)}(3) of the Inlemal Revenue

Service Code. :
1
Advertising Costs !

All costs associated with &

dvertising and promotions ar¢ expensed in the year incured.

Subsequent Events

The School has evaluated.a
financial statements wers 3
required recognitions or ad

CASH

Deposits
The Scheol’s deposits arg

by the entity at year end.

Category 1 includes d

ubsequent events thmugh December 21, 2012, tite date on which these
vailable to be issued. There were ne material subsequent events that
ditional disclosure in these financial statements.

categorized below to give an indication of the level of such risk assumed

eposits that are insured or collateralized with securities with securities held

by the School or by its agent in the School’s name.,

Category 2 includes

eposits collateralized with sccurities held by the pledging financial

institutions trust department or agent in the School’s name.

Category 3 includes d

eposits uncollateralized, including any bank batance that is collateralized

with securities held by ihe pledging Institutions or by its trust department or agent, but not in the

- 8chool's name.

In accordance with ?en_t
authorized by its Board,

sylvania Statutes, the School maintains deposits at institutions, which are
Deposit balances at June 30, 2012 are as follows:




FRANKLIN T/

OWNE CHARTER ELEMENTARY SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2012
NOTE 2 CASH (CONTINUED)
1
; ) Category Carrying Amt,
i 2 3
Charter Schoot Primary i
Government 5 - s - 51,897,897 $1,897.897

NOTE 3 RECEIVABLES

!
i

Receivables at June 30, 2012 consrst of subsidies from Federal, Stats and Local authorities and a sales

tax refund. All receivables are

NOTE 4 CAPITAL ASSETS

‘considered collectlb[e due to the stable condition of these programs,

Capital asset activity 1*ranl\1m Towne Charter Elementary School and Richmond Street Community
Development Corporation for the year ended June 30, 2012 was as follows:

Property &

N . S Equipment

Ralance; July 1, 2011 '$12,532,699

- . Additions 5,739,929
Retjrements i

Accumulated

Pepreciation Net .

$ 37,062 $12,424,637
131,748 5,609,181

Balanee, June 30,2012 518,272,698

Deprecnatlon expense for

services in the statementiof activities,

Discretely presented compuncm unit

Included in capital assets is ac

year ended June 30, 2012, whérg as follows:

Construction in-progress, not

being depreciated
Land

Balance
" June 30,2011 Additions

$ 9758965  $3,730,490

§168al0  SIRlpAsIE

the year ended June 30, 2012 was $131,748 and was charged to support

ivity for Riclumond Street Comimunity Development Corporation for the

Balance
Retirements June 30, 2012

Richmond Street Commumt:, :
Development Corporation assels, net 5;1 1,301!§2 83 730 490

§ - $13,480,455
1,548,925 - - 1,548,925
$ . - $15,038,380
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|
i
At June 30, 2012, Lon:g-Temn consisted of the following:

NOTE § LONG-TERM DEBT

Richmond Street Con{muility Development Corporation:
Construction/pennit morigage note payable 1o Beneficial

Mutual Savings Bank, during the constraction perod,

interest payable monthiy at a floating rale equal o one and

one-half percent (1.50%) over the Wall Street Journal prime

vate, bul not to be less: than four and three quarters

percent {4.75%) per apnuns. On the conversion date the loan

will convert to $13,570,000 morigage note payable, principal and
interest payable montflﬂy amortized over twenty five (25) years,
interest fixed for the first five years al three percent (3.0%) over the
five year long-term fixed rate of amortization loans as published by
the Federal Home Loan Bank of Pittsburgh on the conversion date,
but the rate will not be less than seven percent (7% per annun.

The note is secured bi( a {irst mortgage on the reat and

personal property of Richmond Street Development Corporation and
Franklin Towne Charter Elementary School. The note is guarantced
by Prauklin Towne Charter Elementary School and Frauklin Towne
Charter High School {see Note 7} $13,400,289

Richmond Street Community Development Carporation:
Construction/permit tharigage note payable to Nonprofit Financial Fund,
during the construction period, interest payable monthly ata

floating rate equal to one percent over the Wail Street Journal prime rate,
but not to be Tess thart seven percent (7%6) per annunt. O the conversion
date, the loan will cog‘wert to a §1,700,000 smorigage note payable,
principal and interest payable monthly, amottized over 20 years,

inlerast fixed for the 1:‘ irst five years al seven percent (7%4).

The note is secured by a second motigage on the real and

personal property of gichard Street Community Development
Corporation and qu"k]in Towne Charter Elementary School.

The note is guaranteed by Franklin Towne Charter High School

and Franklin Towne Charter Elementary School (see Note 7). 1,666,496

Richmond Street Copmunity Development Corporation:

Mortgage note payatile to Franklin Towne Charter High School,
payable menthly at $19,494, including interest at seven percent {7%%),
beginning July I, 2010 through June 30, 2020, The note is secured
by a tiird mortgage d¢n the real and personal property of

Richmond Street Cox&mwnﬁ)’ Development Corporation

and Franklin Towne lCl'uirtar Elementary School. 1,318.723
Total Long-Term DeTbt 16,385,508
LESS: Current Portion 411317
Long-Term Debt ‘ ) : S15.974,191
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NOTES TO FINANCIAL STATEMENTS
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NOTES  LONG-TERAM DEBT {continued)

DMaturities of Long-’f‘erm Debt are as follows:
i

Year ending June 30, 2013 $ 411,317
2014 440,990

2015 472,935

2016 507,122

2017 542,621

Thereafter 14,010,523

$16,385,508

NOTE6 REVENUE

The School receives tLe mafority of its funding from the Schoot District of Philadelphia on a
monthly basis based on enrollment. The rate of funding per student is determined on an anpual
basis. For non-speciﬂi education students the chatier school receives, for each student enrolled, no
less than the budgeted total expenditure per average daily membership of the prior school year as
defined by the Act, For the year ended June 30, 2012, the rate was $8,773 per year per student
plus additional funding for special education students and transportation. The annual rate is paid
monthly and is prorated if a student enters or leaves during the year, Total revenue from local
sources was $5,502,891 for the fiscal year cnded June 30, 2012,

NOTE7  COMMITMENTS, CONTINGENCIES AND UNCERTAINCIES

Management Agreement

In April, 2009, the School entered info a Business Sgrvice Agreement with their cutrent

management company. Under the terms of the agreement, the management company is to provide
_certain adminislration{ services to the School.

Managemeént Fres ’ - - )
Management fees reldting to the current Business Scivices Agreement for the year ended June 39,
2012 was $80,000.
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NOTE 7 COMMITMENTS, CON TINGENCIES AND UNCERTAINCIES (continued)

Operating Leases
In July, 2009, the School executed a three-year agreement with Franklin Towne Charter High

Schaol to lease a space at Franklin Towne Charer High School. The term of the lease began on
July 1, 2889, The Schiool uses this leased space to cenduct the Schools activities. The rental
payments include a chiarge for the Schools insurance coverage as required by the Schools charter
with the School District of Philadelphia. The lease was amended to a month to month Tease, The
School paid one final i:'ental payment of $37,500 for July, 2011,

Rental expense relatin}; to this opérating lease for the year ended Junc 30, 2012 was $37,500.
i

Equipment Leases .
The School leases equipment under two (2) opetating lease agteements. The leases will expire in

2013 and 2016. For ﬁ'?le year ehided June 30, 2012 equipment lease expenses were $23,123.

Minimum future ]easc'[ paynienis under operating lease as of June 30, 2012 are as follows:

oo b :
Year Ending June 30, Amount

2013 $ 27,376
2014 23,904
2015 23,904
2016 5976

! 81,160

Loan Guarantee Fecs
Franklin Towne Charter High School signed as a guarantee for Richmond Street Community
Development Corporations two mortgage notes payable {see Note 5). The School pays Franklin
Towne Charter High $chool a yearly fee of 525,000 for guaranteeing these loans.

t

4
Minitum futurs guarantee payments under this agreement as of June 30, 2012 are as follows:
|

Year Endingidune 30, Amount

2013 $ 25,000
2014 25,000
2{”f 25,000

| $§ 75,000

|
.
Management Agreeﬁcnt-]fducatimt & Admission Serviec

In Aprit 2012, the Scliool entered into a management agreement with Franklin Towne Charter

High School. The agfecment is effective July 1, 2012 and under the tenns of the agreement,
Franklin Towne Charfer High School will provide education and admission services to the School.

Guaranteed payments for this agreement for the year ended June 30, 2012 was $25,000.
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FRANKLIN TOWNE CHARTER ELEMENTARY SCHOOL
NOTES TO FINANCIAL STATEMENTS
i JUNE 30, 2012

|
RETIREMENT PLAN
The School contributes te {the Public School Employees® Retirement System (the System),
a cost-sharing multiple-employer defined benefit pension plan administered by the
Pennsylvania Public School Employees® Retirement System, which provides retirement
and disability benefits, legislative mandated ad hoe cost-of-living adjustments, and health
care instirance premium assistange to qualifying annuitants. ‘The Public School Employees’
Retirement Code (Act No: 96 of October 2, 1975, as amended) {24 PA.C.S. §101-8535)
assigns the authority to establish and amend benefil provisions to the System. The System
issues & comprehensive annual financial report that includes financal statements and required
supplementary information for the plan. A copy of the report may be obtained by writing to the
Bureau of Fiscal Control, Ptlblic School Employees’ Retirement System, P.O. Box 125,
Harrisburg, Pennsylvania [7108-0125.

The rate of contribution for employees ranges from 6.04% - 8.6% depending upon

classification and elections of emplayees. The Schaol’s contribution is 8.5%. Tn accordance

with Act 29 of 1994, the Commonweilth of Pennsylvania will pay school entities for

contributions made ta the System based on the formula in Act 29 of 1994, but not less than

one-half of the school entities contributions. The School’s contributions to the Plan for the

year ended June 30, 2012,2011 and 2010, where $197,186, $64,505 and $40,926, respectively, which
equals 100% of the commf:iually required conéribution for each year as set by the State.

GRANTS ;

The School participates in nunierous State and Federal grant programs, which are governed
by various rules and regufiati_ons of the grantor agencies. Costs charged to the respective grant
prograns are subject to audit and adjustment by the grautor agencies; therefore, to the extent that
the School has not complied with the rules and regulations governing the granls, refunds of any
money received may be r%quired and the coilectability of any related receivable at June 30, 2012
may be impaired. In the opinion of the School, there are no significant contingent liabilities
relating to compliance ﬂh the rufes and regulations governing the respective grants; therefore, no
provision fas been réco Ied in the accompanying financial statements for such contingencies.

RISK MANAGEMENT,

The School is exposed to; various risks of loss related 1o toris: theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. The School carries
commercial insurance for such risks. There has been no significant reduction in insurance
coverage from the previokis year in any of the School’s policies. Settled claims resulting from
these risks have not exéeéded commercial insurance coverage in the past three vears.
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FRANKLIN ijow;\'E CHARTER ELEMENTARY SCHOOL
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
| JUNE 30,2012

t
BASIS OF PRESENTATION !

| . .
The accompanying schedule of cxpéudiiures of Federal awards (fhe “Schedule”), includes the federal grant activity
of Franklin Towne Charter Elementary School under programs of the Federal government for the year ended ine
30, 2012, The information in this schedule is presented in accordance with the requirements of the Office of
Management and Budgei: (OMB) Circular A-133, Andits of States, Local Governments, and Non-Profit
Organizations. Because the schedule presents only a seleeted portion of the operations of Fraaklin Towne Charter
Elementary School, it is not intended to and does not represent the financial position, changes In net assets or cash
flows of Franklin Towne Charter Elementary Scheol.

SUMMARY OF SIGNIFICANT AC(;:OUNTING POLICIES

Fxpenditures reported on the Schedule ;u'e reported on the accrual basis of accounting. Such expenditures are
recoguized following the cost principles contained in OMS Circular A-122, Cost Principles for Non-Profit
Organizations, wherein cerfain types of éxpenditures are not allowable o are limited as to reimbursernent. Pass-
through entity identifying sumbers are presented where available,

b :

i
|
'
H
i
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ANTHONY J. KUBICEK
ERTIFIED PUBLIC ACCOUNTANT
0 WEST CHESTER PIKE, SUITHE 210
WEST CHESTER, PA 19382
TEL 610- 430-7826
FAX 610- 4300552

INDEPENDENT AUBIT ORS’ W I’O.R{ OM INTERNAL CONLROL OVER FINA_NC!AL REPORIING
ANL ON COMPLIANCE AND QTHER MATYERS BASED ON AN AUDIT OF PINANCIAL STATEMENTS

PERFE (}RMED N AC(

Board of Direclors

Frankiin ‘Tewne Charter Fltmemﬁry_Sc} ol

Phlladnlphm Pcnusy[vanm

MDANCE WEFH GOPERNMENT AUDJ’?H&’(‘ STANDARLY

{ have audﬁe\l fhe finanzizl shtcmehts ol'the govermmental activilies, the aggregate discretely presentcd component

wnits, rach major fund, and the aggregats
a5 of June 30, 2012,

which collectively comprise the Frankiin Towne Charter Blgmentary Schoal’s

centaining fund inforny alion of Franklin ‘Towne Charter Elenseniary Schood
basic finaneial

statements and have ssued my repoit theteon, dated Du‘r‘mLLr?l 2812, 1 cenductcd my andit in gecordance with
auditing, sh..cards penzrally decepled in the Undted Stotes of America and standnrds applicable to financial audits

um(anu_d in Oovumizcﬂ)'.»iurf.'mrg Star

furdls, issued by the Compiroller General of the Uniled Stales.

lnlemal (.‘nmml oyer. ]quam,mi Rc_porlmg ' : :

Inn plannmsf and performing my dudut ﬂsnsulercﬁ Frankiin Fmvnc Clmuel I‘le:zl.,ntary ‘whool'q fntemal control
over financial reporting as a bais Tor designing niy audmugpmcedlms for the purpose of expressing my epinions
on (he hrmnclai statements, but 1ot for the pumbse of expressing an opinion on o effectivencss of the Franklin
Towne Charter Eleimentary 8¢ ﬁool’s imémal controf over {inancial reporting, Accmdm{;iv, 1 do not CXPITOSS Ut

opinioa on the effectivencss of !“rankhn Towne C h'lm,r l‘hmcntdry ‘“n hool's intormal control ever Mnsneial

n.pmlmn

A cs)n(ml (_Icﬁcicnc)( uxtsts whew e dmnn or Gpcntmn i 4 control dm,; uot aIiow managentent or employees, in

tre nonnak cc}ul&:dquei'i'mmiuglhei_r’z“usgued functions; 10pre\'cnlordotcutm;asmtcmunaou a timely bosis. A

significant doficieiry jsn contro! dofici

acy, of Lombmﬂmn of coatrel deficiencics, that adversely affocts the

Franklin Towne Charter Elementary Schobl’s eb:h'y to inifiate, authorize, record, process, ot vepord {inancisl data
reliably i accordance with generally ag}:epted acoountiog principles such that there & niere than a remote Hkelilwed

that a misstatement of the Franklin Tow

e Charter Elementary School’s i‘nancml stalements that is more than

incons2quential witl not be prevented oddetected by fho Frasklin Towae Charter Blementary School's fatemal

control.

A material weakneds s a stgnificant defl

siesicy, or combination ol siphilicant daficicneies, that resulls in morze than

aremole likelitiood that a material misstiement of tie fingueial statesonts \'.'1![ not be piwf‘mvd or detectedt by the

"Frankfin Towne Chatter lilemeniary School's ;nimnl LOHf[OI

My Lnncid?raticn of internal contrel imr I'urmcial reparting w .m'thi the limited punposc describied in the fiest

p'xrasmuh of this seation and would not

puLcssmﬂ) icdentify all deficiencies in intemal contrel thal might be

signiffeant deliciencies or nlmctml weaknesses.'] (i not nimhf\' any deficiencies in internal cantrel over Fll't:lu]'s[

: lemrlmu th'1t 1 would Lonsukr to bz na mal \%'etlknrzsus s écf‘nul ahove

Sk
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Compliance aind Other Matters L ,

As part of obtaining reasonable assurance about whether Frankiin Towne Chatter Elementary School’s financial
statements are Tres of material misstatenent, 1 performed tests of its compliance with certain provisions of laws,
regulations, contracis and grant agreeménts, noncompliance with which could have a direct and material effect on
the determination of financial statement amouids. However, providing an opinion on compliance with those
provisions was not an objective of my audit and, accordingly, T do not express such an opinion. The resulis of my
tests disclosed no instances of noncompliance or other matters ihat are required to be reported under Government
Auditing Stendards. )

This report is intended solely for the infomlaﬁon and use of management, others within the entity, and Federal
awarding agencies and pass-through enditics and is ntot intentded to be and should not be used by anyone other than
these specified parties.

1
i
]
1
I

West Chester, Penusylvania
December21, 2012

ANTHONY J; KUBICEK, CPA
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Philadelphia, Pennsylvania
) ¥ it .

" eqraphisnce based on my sudit, L -

o
f
| ANTHONYJ. KUBICEK
CBRTIFIED PUBLIC ACCOUNTANT
- 1% 0 WrST CHESTER PIKE, SUITE 210
WEST CHESTER, PA 19382
- TEL 610-430-7826
. FAX 610- 430-0552

L mmﬁi{x}.\i RENT AUDITOWE REPORT ON COMPLIANCE
_ CWITH REQUIREMENTS APPLICABLE T BACITMAJOR PROGRANM
AMP INFERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OnlH CIRCULAR A-133

Bourd of Diredtors L =

Pranklin Towne Charer Elelllt::{\(ary School

.Cm_ii@;g' S
1 knve vudited the comipliance of Franidin Towne Charter Plementary Schon with the types of compliance
requirerieais described in the OMRE Cirgular A-133 Compliance Supplement that conld havs a direet asd material

- _ef¥ect on éach of its major federal progras for the year cuded Junc 30, 2012, Franklin Towne Chaster Elementary

School’s major Federal programs are ideniified in the summary of auditos’s resulis section of the accompanying
schedule of Andings and questioned costs. ‘Compliznes with the requirements of laws, regulations, contrects, and
drauts applicable to cach of iy major Pederal programs is the respensibility of Fraoklin Towne Charter Elomentary
School™s muigement. Ty 1vs§501lsiis§_ti'y is (0 express an opinion o Tranklin Towne Charler Blementary School’s

 Feonducted my audit of compliance i dedardance with auditing standards ‘generally aceepted in tho United States of

America; the standards applicable ta finaneial augdits coilained in Govermment Auditing Srondards, issued by the

. Comptroller General of the United States; und O Cirenlar A-133, Audits of States, Local Goversments, anil Now-.

Profit Qreantzations. These siandards nd QMR Circular A-133 require that 1 plan and perform the audit Lo obizin
reasosiable assirance about whether roy compliance with the types of conpliance requirements referred {o sbove
(hat conld lave a direct and matcrial effeet on a mdjor Federl progiany occimrred. An andit includes cxamining, on 2

o

" testbasis, evidence abeud Tranklin Toswhe Charler lementary School’s corpliance with thoss requircnients and

performing such oflier procedires, as 1'considered necessery in thio circumstances. 1 believe that my sudit provides a

Teasoiiable basis for my apinjon.’ My audit doss liot provide 2 Iggal determinatian on Frauklin Towne Charter

Flementaty School's compliance with lfF.'JSé reguiteqenis,

o Inmy opillim{, Frankl izi Towng Char(m‘;}lﬁlamc’n_{ary Sclicjol' complied, in all material reispcr:s, with the Tequireneats
- retermed to above that are sipplicable to eiﬂch of s major Federal progranis for the year ended Juac 30,2012,

Titenal Cﬂu!-"\_'.gir{_)'r\;ggg_rgpli'ancc -

“The matingement of Frankdin Towne Cliprler filementary Schoof is resporsitile for establishing and waintaining

tlfective interasl control over cmnpiﬁau{:c with requirements ol faws, regulations, coniracts, aud grants applicable to

“Yederal pragranis. In planning and performing iy audit I c_ons_{dercd Frauklin ‘Towne Charter Blenientary School's
*internal contiol over complianee With reguivenents sl could have a direct and magerial effect on a major Pederal
~progran in ovder (o detciming my auditing procedures for the puspose of expressing iy opinion on complisnce bot
7 nwt fer the purpuses of cx}ircs_sing'afi ap.m'iqn_ on e effectiveness of interual control over compliance, Accordingly,
"t da not express an opinion on the cffcetiventss of Frankfiu Towne Charter Flementary School’s intermal control
: over complimmed., ) T ' - : '

as
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A deficiency in infernal control over compliance exists when the design or operation of a control does not allow
management or employees, in the normal course of perforing their assigned functions, to prevent or detect
noncompliance with a type of campliange requirement of a Federal program on a timely basis. A materiai weakness
in internal control over compliance is a doficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a Federal program will not be prevented, or detected and comrested on a timely basis.

]

My consideration of the internal control over compliance was for the limited purpose described in the first paragraph
of this section and would not necessarily identify all deficiencies in intemal contro] that might be significant
deficiencics or material weaknesses. 1did not identify any deficlencies in internal control over compliance that I
consider to be material weaknesses, as cgeﬁned above.

This report is intended solely for the infenmation and use management and others within the entity, and Federal
awarding agencies and pass-through entities and s not Intended to be and should not be used by anyane other than
these specified partics. '

Waest Chester, Pennsylvania
December 21,2012

ANTHONY J, KUBICEK, CPA
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Financlat Statements

Type of auditor's report issued:
Intemal control over financlal reporting:
Material weaknesses identified?

Reportab'e conditions identified not
considered 1o be material weaknesses?

Non-compliance matedal o
finandal statements noted?

Federal Awards
Internal contre] over major programs:
Haterlal weaknesses identified?

Repuoitable conditions identified not
consklered to be materal weakness?

FMNALIN TOWNE GHARTER ELEMENTARY SCHOOL
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
| FOR THE YEAR ENDED JUNE 30, 2012

Any audit findings disclosed that are required

1o be reported in accordance vith
clradar A-133, Sectlon .510(a)?

identification of tajor Programe:

CEDA Numbaris)

84,010
84.367
84.282
10.555
10.553

Dottar threshold used fo dislinguish
petween Type A and Type B programs!

Auditee quaified as lowrisk auditee?

Unqualifizd

Name of Fedoral
Program of Cluster

Titlg |, Improving Bask Programs
Title il, Improving Teacher Quality”
Spacial Education Grant
Natioral Scheol Lunch Program
School Breakfast Program

$300,000

_ . yes X 0o

yes _X_ no

yes X mo

. yes X _no

yes X o

s X

Federal
Expentditures

5 238,143
20426

51,410
137,626

32,807

§__ 478412

X yes ___ no




FRANKLIN TOWNE CHARTER ELEMENTARY SCHOOL
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2012

Pass-Through
Federaf Entity
) ) CGFDA tdentifying
Federal Grantor/Pass Through Number Humber Expendifures
i Granfor/Program
1 i
! Department of Education
I i
' Tille | Grants fo LEA's I 84.010 013-110840 $ 236,143
i
Improving Teacher Quality State Grants ' 84.3567 020-110840 20,426
| 255,569
; 'l —_—
; !
! U.S. Department of Agricuiture, Passéd-through the
Gepartment of Education
i
Naltienal Schoel Lunch Program ; 10.555 362 137,626
Schoa! Breakfast Program . 10.653 385 32,807
. 170,433
! : i
: U. 8. Department of Health Passed-through the
: Department of Education
i . . ]
? | i ‘
‘ Medical Assistance Access ] 93778 044-077566 8511
U. 5. Départment of Educatlost Pa'sse‘d-lhraﬁgh the
Depariment of Education
i Speclal Education Grants to States : 84,027 NA 54,410
Tofal Federal Financlal Assistance 5 943,825

! @

: " Seathe acmmpan:ﬁng notes to Schedule of Expenditures of Federal Awards.
!
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