4. SAMPLE APPLICATION FOR CHARTER SCHOOLS

PROPOSING A 20XX-20XX START DATE



Submitted to __________________________________________ School District

APPLICATION FACT SHEET

Proposed Charter School Name (must include “charter school” in official name):

____________________________________________________________________________

Name of Applicant Entity:
____________________________________________________

City/Town and County:
____________________________________________________

Intermediate Unit:
__________________________________________________________

Contact Person:
__________________________________________________________

Organization:  
__________________________________________________________

Mailing Address: ________________________________________________________

Telephone:
__________________________________________________________

Cell Phone:
__________________________________________________________

Fax:

__________________________________________________________

Email:

__________________________________________________________

	Grade Level (circle):

K   1   2   3   4   5   6   7   8   9   10  11  12


	Projected Student Enrollment:

Year 1: _______               Year 4: _______

Year 2: _______               Year 5: _______

Year 3: _______


School Focus:  In succinct terms, describe the educational focus, school mission, and other essential characteristics of the proposed charter school.

I. SCHOOL DESIGN

Responses should demonstrate the applicant’s thorough knowledge and understanding of Sections 1703-A, 1702-A, 1720-A, 1723-A, 1318, 1715-A of the Charter School Law, Chapters 4, 11, 12 of State Board regulations, Chapter 13 of the Public School Code, Act 26 of 1995 (the Safe Schools Act) and the Charter School Basic Education Circular (BEC).

Section Author(s):_____________________________________________________

1. Mission Statement
In succinct terms describe the mission and core philosophy of the proposed charter school, identifying:


(  Who the school will serve

(  What the school will accomplish 

(  How the school will fulfill the legislative intent of the Charter School Law as outlined in Section 1702-A of Act 22

2. Educational Program
A. Describe the educational program of the school, providing an overview of curriculum goals, objectives, and content in each subject area for each grade, as well as a description of how the curriculum meets Chapter 4 of the Public School Code requirements.

B. Describe why and how the curriculum was selected and how it is aligned to the school’s mission.  Reference research or evidence that supports the selection of the educational program.

C. How will the educational program be assessed on an ongoing basis?

D. Describe how the proposed school’s educational program will be tied to specific Pennsylvania academic standards, including graduation and promotion requirements.

E. What teaching methods will be used?  How will this pedagogy enhance learning?

F. Describe how the proposed school will meet the educational needs of students with special needs, including students whose first language is not English, students in need of emotional supports, and students who are not performing at grade level.

3. Student Enrollment
A. Describe the demographic characteristics of the student population to be served, including racial and ethnic composition, reduced price and free lunch eligibility rates, and primary languages spoken.  Show the proposed school’s enrollment projections for the first five years in a chart modeled on the following:

	
	Grade XX
	Grade XX
	Grade XX
	Total Requested Enrollment

	Year 1
	
	
	
	

	Year 2
	
	
	
	

	Year 3
	
	
	
	

	Year 4
	
	
	
	

	Year 5
	
	
	
	


B. Describe the proposed school’s admissions policy and admissions process, addressing how they comply with requirements of Section 1723-A of Act 22.  Describe the timetable to be followed to admit students, including a plan for a lottery.  Does the school have a re-admission policy?

C. Demonstrate how you will publicize the school to attract a sufficient pool of eligible applicants.  What type of outreach will be made to potential students and their families?

D. Does the school expect to enroll students from outside the school district?  If so, how many students, and from what school districts?  What steps have been taken or will be taken to notify the school districts from which the proposed school could potentially enroll students?

4. Student Safety/ Code of Conduct

A. Attach a copy of the proposed school’s school safety plan.  (See Act 26 of 1995, the Safe Schools Act.)  Describe how the safety plan was developed and how it will be reviewed on an ongoing basis.  Include who would be responsible for maintaining student safety and reporting Act 26 violations.

B. Describe the proposed school’s Code of Conduct and explain how it will contribute to the learning environment.  The Code should describe how the discipline policy complies with Chapter 13 of the Public School Code (statute) and Chapter 12 of the Pennsylvania Code (regulations). 
5. Personnel Information

A. Describe the recruiting process and standards to be used in the hiring of teachers, administrators, and other school staff.  

B. Complete the table below regarding targeted staff size and teacher-to-student ratio.  

	Grade
	# of students
	# of full-time teachers
	# of part-time teachers
	FTE equivalent of part-time teachers
	Student-to-teacher ratio

	K
	
	
	
	
	

	1
	
	
	
	
	

	etc
	
	
	
	
	


C. Describe how the proposed school will ensure a sufficient proportion of the teaching staff are certified to teach in each subject area and are highly qualified.  Use the table below to provide teaching assignment and certification information for each staff person who will teach.

	Name
	Teaching Assignment (list grade and subject)
	% of time in this teaching assignment (show as % of FTE)
	Teaching certification (attach copies of certificates)

	Example 1
	Grade 10: Biology
	1.0
	Biology – see attached

	Example 2
	Grade 2: Elementary Education
	.5
	Elementary education – emergency – see attached

	Etc.
	
	
	


D. What professional development opportunities will be available to teachers, administrators, and support personnel?

6. School Operations

A. Attach the school calendar and identify hours of operation to demonstrate compliance with Section 1715-A of Act 22 regarding minimum days and hours of instruction per year (180 days and 900 hours– elementary – or 180 days and 990 hours – secondary).

B. Describe the program of extra-curricular activities planned for the proposed charter school.  Have any agreements been entered into with the local district(s) or other charter schools regarding participation in extra-curricular activities?

C. What is the food service plan for the proposed school?  Describe plans for free or reduced price lunch or breakfasts.

D. Please describe the arrangements for student transportation to and from the school.
E. Describe how student health services will be provided, discussing the Wellness Policy requirements from the federal government and Chapter 12 of the Public School Code requirements.

7. Timetable

Provide a detailed timetable of projected steps and dates leading to the opening of the charter school

II. ACCOUNTABILITY

Responses should demonstrate the applicant’s thorough knowledge with and understanding of Sections 1715-A(2), 1719-A(5), 1729-A and 1728-A of the Charter School Law, Chapter 4 of State Board regulations, and the No Child Left Behind Act of 2001.

Section Author(s):_____________________________________________________

1. School Accountability 

A. What are the proposed school’s measurable academic goals and objectives for each year of operation?  Address the Adequate Yearly Progress (AYP) targets of the Pennsylvania Accountability System and describe plans to meet performance levels on the PSSA, any assessments required by the school district, and any unique assessments to be administered by the proposed school.

B. Describe the process by which progress toward the academic goals will be monitored and how the proposed school will implement a continuous improvement process, relying on the following steps:

· Data collection: Other sources of data may be considered, but the PSSA must be used.  There should be multiple data sources, and both summative and formative assessments should be utilized.

· Data analysis: Data should be disaggregated for relevant subgroups (IEP, LEP, race/ethnicity, economically disadvantaged), and areas of strength and concern should be identified by grade, subject, and subgroup.  Analysis should probe a range of “root causes” for the areas of concern to determine highest priorities for corrective action.

· Create and implement data-informed decisions that produce documentable results: Identify a few high-leverage strategies that address the “root causes” of the barriers to student achievement, and are believed to be most promising for assisting the school in meeting improvement targets.  
C. What are the proposed school’s measurable non-academic goals and objectives for each year of operation?  How will progress toward those goals be tracked and monitored?

2. Student Accountability 

A. What assessments will be used to evaluate student performance?  Include summative assessments, such as the PSSA and PVAAS, and formative assessments, such as 4SIGHT and curriculum-embedded assessments.  

B. Describe the process by which student performance will be evaluated and how a continuous improvement process will be utilized to ensure all students progress and achieve at high levels.

3. Teacher Accountability

A. Describe the standards for teacher and staff performance.  How will teachers and administrators be evaluated?

B. What is the improvement process if teacher and staff standards are not met?

4. Communicating With Stakeholders

A. Describe how the progress on both academic and non-academic goals (see above under 1) will be communicated to stakeholders (parents, community, students, employees).  

B. What indicators and information will be reported to parents and guardians regarding the individual progress of their child(ren)?

III. GOVERNANCE AND MANAGEMENT

Responses should demonstrate the applicant’s thorough knowledge with and understanding of Sections 1714-A, 1715, 1716, 1724 of the Charter School Law, Sections 436, 518, 751 and 1332 of the Public School Code, the Truancy Basic Education Circular (BEC), Chapter 711 of State Board regulations, the Right to Know law (65 P.S. §66.1 et seq.) and the Family Educational Rights and Privacy Act (FERPA).
Section Author(s):_____________________________________________________

1. Profile of Founding Coalition

A. Describe the makeup of the group or partnership that is working together to apply for a charter, including the names of the founders, their professional backgrounds and experiences (a resume is acceptable for this portion), and references for each.

B. How did the group form?  

C. Provide information about how community groups, parents, businesses, non-profits, and/or other groups have been involved in the charter school planning process and how their input has shaped the application.

D. How many of the founding coalition’s members plan to enroll children in the school outside the lottery process, as permitted by Section 1723-A of the Charter School Law?  What proportion of the total charter school enrollment does this represent in each year of the charter?

2. Governance and Management

A. Describe the management of the proposed school.  

B. If an external organization will be contracted for the operation of the school, describe why that organization was selected by the founding coalition; what specific responsibilities will be assigned to the external organization; and the proposed arrangement between the board of trustees and the external organization.  Attach a copy of the final contract between the board and the management organization.  What are the plans for school operations if the contract is terminated by either party?

C. Describe how the board of trustees will be selected and its roles and responsibilities.  Attach a copy of the proposed by-laws.  Attach board members’ resumes and indicate whether each member has committed to serving on the board.  How often will the board meet and how will the public be notified of those meetings?

3. Parent, Student and Teacher Involvement

A. How will parents, students, and teachers be involved in the management and governance of the school?
B.  Describe the process to review complaints and concerns of parents, students, and teachers.  Include timeframes for responses.
IV. COMMUNITY INVOLVEMENT AND SUPPORT

Responses should demonstrate the applicant’s thorough knowledge with and understanding of Section 1717-A(e)(2)(i) of the Charter School Law and the Charter School Basic Education Circular (BEC).
Section Author(s):_____________________________________________________

1. Community Involvement
A. In what community will the proposed charter school be located?  Describe the relationship of the proposed school to the surrounding neighborhood and vice versa.

B. Describe how parents and community groups have committed to working with and supporting the proposed school.

C. In what ways will the proposed school solicit feedback from the community regarding its operations?

2. Evidence of Support

A. Provide evidence that parents and other critical members of the school’s community understand and are committed to supporting the school.

B. Document community support among prospective teachers, parents, students, community members and others using surveys, letters of support, or other tangible means.  Attach this documentation.

V. FINANCE AND FACILITY

Responses should demonstrate the applicant’s thorough knowledge with and understanding of Sections 1714, 1719 and 1722 of the Charter School Law and the Charter School Basic Education Circular (BEC).
Section Author(s):_____________________________________________________

1. Finance

A. Using the attached budget templates, develop preliminary startup and five-year budgets.  Develop five-year cash flow projections.  

B. Describe any funding the proposed school will use to supplement the per-pupil funding from the district(s).

C. Describe the plans for regular financial reviews and audits.  Identify the company that will complete the annual audit.

2. Facility

A. Provide a description of and an address for the facility for the proposed charter school.  Explain how the site is a suitable facility for the school, describing the square footage, total number of classrooms, administrative space, gym, cafeteria, labs, etc.  Include a discussion of and timeframe for the renovations that are required to receive a certificate of use and occupancy as a school.

B. What arrangements have been made to lease or purchase the facility?  Attach a letter of intent from the owner or landlord to demonstrate that the facility will be secured in sufficient time before the school year.  The letter of intent should specify the terms of agreement, including the cost and services to be provided.

C. What is the plan for maintaining the facility on a day-to-day basis and on an ongoing basis?

D. Describe the facility financing plans.

Note: If there are other facilities under consideration, provide information in A-D above for each separate facility.

3. Child Accounting

Describe the proposed school’s enrollment and attendance procedures, including how child accounting procedures will be observed.

4. Liability and Insurance

Describe the insurance coverage plans, including health and general liability.

VI. CONVERSION TO A CHARTER SCHOOL

Only provide the following documentation if this is an application to convert an existing public school into a charter school as described in Section 1717-A of the Charter School Law.

Attach a petition that demonstrates that the proposed charter school has the support of a) a majority of the certified teachers at the current school and b) a majority of the parents and guardians at the current school.  Attach a list of the names of all teachers.  Attach a list of the names of all parents and guardians.  Provide the date on which the votes took place.  Attach documentation regarding public notification of the meetings during which the votes took place.
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