8. Charter School Public Hearing: Guidance


The following is guidance for the public hearing on charter school applications, the first of which is required within 45 days of the submission of the charter school application.  Assuming applications are submitted on November 15, the first public hearing must be held by December 30.

· In addition to written materials – the application and, if requested, written responses to written questions posed by the school board – the public hearing is a prime opportunity to gather information about the charter proposal.

· Schedule a minimum of ½ hour for each applicant.

· Notify the applicants in writing via certified mail of the dates and times of their public hearings.

· The hearings must be public and a court reporter should record the proceedings.

· Staff should prepare school board members by suggesting questions for each applicant.

· School board members are not required to ask the same questions of each applicant; in fact, there should be customized questions for each applicant, reflecting the specifics of each application.

· Approaches to questions for the public hearing:

· Clarify internal inconsistencies in the application.  For example, the school’s mission is to serve drop-outs but the academic program is not customized to meet the specific needs of the target population.

· Look for initiatives/programs that will cost money and determine if and how this is sufficiently reflected in the budget.  For example, there will be a series of field trips to cultural institutions, but there is no funding for transportation in the budget.

· Ask for additional details for those questions for which the applicant did not provide complete responses.  For example, the applicant states that it will utilize Direct Instruction but it does not offer any rationale for that decision.

· Ask questions based on knowledge of other charters’ operations, for example:

· Most charter schools don’t operate at 100% enrollment and they adjust the school’s budget accordingly.  How does your application take this into account?

· There is often significant teacher turnover within and between years.  What will you do to minimize turnover within and between years?

· Charter schools often employ teachers who have less teaching experience than teachers in traditional public schools.  How will you support your teaching staff that has little teaching experience?

· Review the staff salaries for the proposed school.  Are they adequate to attract high quality teachers?

· Many charter schools experience difficulties securing appropriate facilities with valid certificates of occupancy.  What are your specific plans to ensure you will have a facility with certificates of occupancy in place?  What are your backup plans?

· Running a charter school can be similar to operating a small business.  What is your experience and capacity with operating a small business and, for example, meeting payroll and managing human resources?

· How will the proposed school support the instructional needs of special populations like students with IEPs or 504 plans and students who are limited English proficient?
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