21% CENTURY CYBER CHARTER SCHOOL
NOTES TO BASIC FINANCIAL STATEMENTS

June 30, 2014

NOTE 11 - JOINT AGREEMENT

The Charter School entered into an agreement with the Chester County Intermediate Unit on April 25, 2002,
whereby the CCIU would provide the Charter School with office space, human resources, accounting, payroll,
telecommunication, and janitorial services. In exchange, the Charter School would pay the CCIU an annual fee
based on total activity. The arrangement was modified effective November 2008, when the Charter School
moved to a separate location. Total fees paid under this agreement for the year ended June 30, 2014 was
$470,199.

The contract with the CCIU for administrative support was terminated June 30, 2014,

In addition, the Charter School pays consulting fees for specific CCIU employees to provide services to the
Charter School. These consulting fees are based on a percentage of salaries and benefits for the following
positions: accounting supervisor, accounts payable bookkeeper, and human resource generalist. Total fees
paid for these services for the year ended June 30, 2014 were $188,127. The CCIU billed the Charter School an
additional $29,051 for miscellaneous services including special education evaluations and services, book
shipping services, Moodle access and design, and instructional equipment repair.

In September 2009, Chester County Intermediate Unit and the 21* Century Cyber Charter School entered into a
cooperative agreement to provide online courses to students enrolled in the Brandywine Virtual Academy
(BVA). BVA was created to provide individual students with courses necessary to graduate from high school for
enrichment or remediation purposes. Under the agreement, 21st Century Cyber Charter School provides both
credited and noncredited courses and the Intermediate Unit takes care of marketing the BVA program and
related services. The original agreement covered a three-year term through June 2012 and was renewed in
September 2012 for a 1-year term ending June 2013. During the 2013/14 year, the agreement was renewed for
an additional one-year term ending June 30, 2014.

In 2013-2014, the Charter School billed the Chester County Intermediate Unit $858,860 for providing
instruction, curriculum, and other related expenses for the CCIU’s Brandywine Virtual Academy. The balance

outstanding related to those services at June 30, 2014 was $175,182.

This agreement was not renewed for the 2014/15 year.
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21% CENTURY CYBER CHARTER SCHOOL

NOTES TO BASIC FINANCIAL STATEMENTS

June 30, 2014

NOTE 13 - NEW ACCOUNTING STANDARDS

The Government Accounting Standards Board {GASB) has issued the following standards which have not yet
been implemented:

e Statement No. 68, Accounting and Financial Reporting for Pensions, which is required to be
implemented by the year ending June 30, 2015. The objective of this statement is to improve
accounting and financial reporting by governments for pensions. This statement establishes standards
for measuring and recognizing liabilities, deferred outflows of resources, deferred inflows of resources,
and expenditures. This statement also enhances note disclosure and required supplementary
information for government pension plans. This pronouncement applies to employers that have a legal
obligation to make contributions directly to a pension plan.

¢ Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date -
an amendment of GASE Statement No. 68 will be implemented at the same time of implementation of
68.

Although the Charter School has not yet completed the analyses necessary to estimate the financial statement
impact of these new pronouncements, it believes the result will have a negative impact on the financial
position of the Charter School.

26
851



852






21" CENTURY CYBER CHARTER SCHOOL

SCHEDULE OF FUNDING PROGRESS - POSTEMPLOYMENT BENEFITS PLAN

Actuarial

Accrued UAAL as a

Actuarial Liability Unfunded Percentage

Actuarial Value of (AAL) - AAL Funded Covered of Covered

Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll

Date (a) (b) (b-a) {a/b) {c) {(b-a)/c)
Governmental Activities 7/1/2013 5 - 5 188,943 S 188,943 0.00% S 3,814,562 4.95%
7/1/2010 - 99,374 99,374 0.00% 2,337,687 4.25%
7/1/2007 - 27,679 27,679 0.00% 1,451,354 1.91%
See note to required supplementary information. 28
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21° CENTURY CYBER CHARTER SCHOOL

NOTE TO REQUIRED SUPPLEMENTARY INFORMATION

June 30, 2014

BUDGETARY DATA

The budget for the general fund is adopted on the modified accrual basis of accounting which is consistent with
generally accepted accounting principles.
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School Health & Safety Plan
Appendix
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located, another check will be done, but no one will reenter the building. Afier exiting the building, the
principal or designated administrator will call 911 and communicate on the nature of the emergency.

3. Fire Drills

Section 15-1517 of the Pennsylvania Public School Code of 1949 requires all public schools--school
districts, charter schools, carcer and technology centers, and intermediate units--to conduct fire drills not
less than once a month. Cyber charter schools are exempt from this requirement.

4. Working Relationships with Local Authorities and Health Service Providers.

Working relationships with local authorities and health service providers will be maintained, positive, and
ongoing. A list of emergency contacts is below:

*  Poison Control: 1-800-222-1222

*  Downingtown Minquas Fire Company: 610-269-2797
¢  Downingtown Police Department: 610-269-0263

* Ambulance Service: 610-644-1224

¢ Paoli Hospital: 610-648-1000

¢ Chester County Hospital: 610-624-1321

*  Childline (all of Pa): 800-932-0313

¢ Chester County Children in Youth: 610-918-2100

*  Children in Youth: 610-344-5800

5. Safe Storage of Equipment and Supplies.

In order to prevent accidents and maintain a safe building egress, equipment and supplies will be kept and
stored in a safe and orderly fashion. Equipment must not be left on floors presenting a hazard or left
blocking exits.

6. Accountability for Students While at School Functions.

Student accountability at field trips, during testing, and at other school functions is essential. When
arriving at field trips, functions, and testing sites, students will be checked in by a 21CCCS staff member.
Staff members will maintain positive control over students and will only allow them to leave their control
when going with another staff member or with their parent(s). When students depart the field trip,
function, or test, the check-in sheet should be noted. If a student appears to be unaccounted for, a check
should be made with other staff members or the person maintaining the check in/check out sheet. If the
student cannot be located after checking with staff members, a thorough search should be conducted of
the building and grounds and field trip site. If after a thorough check has been conducted, the student still
cannot be located, the administration must be notified.
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7. Mandated Reporting.

Teachers and staff are required to report all signs of child abuse to Child Line. From that point on, it is in
the hands of the professionals who help prevent child abuse. The youth agency will begin an investigation
of the situation. Some situations that call for a teacher to report an instance to guidance are inadequate
housing, improper clothing and supervision, or any type of abuse (physical, mental, or emotional). In
addition, threats of harm to self or others must be reported. All staff are trained annually on the
requirements of based on their status Mandated Reporters.

Health:
8. Student Health Records.

Student Health Records are confidential and their contents shall only be divulged with parent/guardian
authorization when necessary to protect or promote the health of the student or at the request of the
parent/guardian to a physician or other authorized person or entity. Health records may also be divulged
pursuant to a court order. Student health records will be maintained in secure files.

This section applies to all student health records and other health or communicable disease related
information that is provided to or comes to the attention of 21CCCS staff the intent is to comply with all
laws or regulations protecting the privacy of student health records and information including the
Confidentiality of HIV-Related Information Act (the Act of Nov. 29, 1990, P.1.. 585, No. 148).

At the beginning of cach school year, parents or guardians will complete and return important health
information about their child, which is kept on file by the school nurse. In the event of an emergency, this
information will be used to ensure proper care of the student. The Health Information form also includes
important contact information.

Cumulative Health Record: A confidential health record, which includes medical history, immunizations,
physical examination reports, and screening results, will be kept by the school nurse for cach student
throughout his/her school career.

Physical Examinations: Comprehensive physical exams, done by the family's health care provider, are
required before a student’s entry into 7" and 10™ grade. The school nurse can assist families in locating
health care providers and/or state health insurance for these examinations and other health needs.

9. Prevention of Communicable Diseases.

Universal precautions recommended by the Centers for Disease Control shall be used to protect staff,
students and other persons in the school environment from the spread of infectious diseases. Universal
precautions include avoiding contact with blood and other potentially infectious body fluids. Staff will
observe universal precautions regardless of whether or not specific pathogens are known to be present in
the bodies of individuals in the school setting. Staff exposed to blood and bodily fluids shall immediately
wash the exposed arca, save any items involved and report the incident to the school nurse, principal or
CEO.

If 21CCCS staff member becomes aware that a student has, or is suspected of having, a communicable
discase the CEO, principal, and school nurse shall be notified. The CEQ, principal, or school nurse shall
investigate and, if necessary, contact the parent/guardian, the sending school entity (if any), or the
student’s physician to verify the information. The record of the contact and the response will be noted in
the student’s health record.
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The school nurse shall report the presence of communicable disease to the county or other local health
department under the circumstances, and in the form and manner, required by the Department of Health.

On a case-by-case basis, staff members will receive information about a student who may be infected
with a communicable disease and who is attending the school. Individuals informed shall be limited to
only those necessary to assure proper care and supervision of the student and to safeguard the health of
other students and staff. Anonymity shall have a high priority. Staff members who are informed about an
infected student have a duty to maintain confidentiality of all information concerning the student.

Students with communicable diseases should not attend school functions when the diseases can be
transmitted to other students or to staff as a result of attending school functions and participating in school
activities. A student excluded from school function shall not be attend a school function until the school
nurse is satisfied that the condition for which the student was excluded is not infectious or until the
student presents a certificate of recovery or a statement from a licensed physician that the student is not
infectious.

10. Administering Medications to Students.

Students are not to carry medicines, dietary supplements, or controlled substances on their person while
attending school functions. Such substances are to be left with the parent or guardian. Prescription and
nonprescription medicines should only be administered to a student by the parent.

To reinforce the importance of careful use of medicines, dietary aids, controlled substances and the
avoidance of tobacco and alcohol, the curriculum of 21CCCS school and programs will incorporate
instructions and/or information about the prevention of alcohol, chemical and tobacco use.

11. Safe Drinking Water.

Safe drinking water will be is available throughout the day for the staff and students. 21CCCS will
maintain a filtered water source to provide clean, cold water for staff and visitors. Thus safe drinking
water will be available for all of the staff and any visitors to drink while in the office. Outside of the
office (field trips or other events), 21CCCS will provide bottled water to supply students, parents, and
staff with safe drinking water.
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12. Personal Wellness For a Healthy Lifestyle.

21CCCS recognizes that student wellness and proper nutrition are related to students’ physical wellbeing,
growth, development, and readiness to learn. The educational program will include opportunities for
students to develop knowledge, attitudes, and practices necessary for personal wellness and a healthy
lifestyle.

The Curriculum administrator or Health and Physical Education SME shall be responsible to monitor the
school’s curriculum to ensure it promotes wellness, contains nutritional guidelines, and addresses
administrative regulations.

13. Relevant Health, Safety, and Wellness Information.

The 21CCCS Principal will ensures that the staff are kept up-to-date on relevant health, wellness, and
safety information and practices by making this information readily available electronically. The Principal
will ensure that staff have access to information directly relating to students during year either
informational sessions and/or professional development. Training in the following arcas will occur
annually:

* Mandated Reporting

* Crisis Intervention

¢ Special Education Information

Security:
14. Building Security.

21CCCS will maintain an effective security system to control access to the school by visitors and other
non-personnel. The system will include a combination of motion sensors in various locations, magnetic
sensors on external doors, and monitored smoke/fire alarms.

During the workday teachers and staff will use a key FOB for entry. In order to monitor access to the
school by visitors and non-school personnel, an employee must provide access. The doors will remain
locked from the outside, but anyone inside can safely exit in case of an emergency and can only be
opened by someone inside, a key, or a combination on the keypad which only staff know.

Visitors and non-staff personnel must have an appointment to enter the building. Solicitation is not
permitted. Students and all approved visitors must sign-in and out when they are onsite for testing or any
other reason for the visit.

15. Privacy and Confidentiality of Student Information.

When non-staff personnel call for information about a student, the caller will be asked a series of
questions in order to verify that they are a parent/guardian of student in question so that the staff member
may be permitted to provide the information. The SIS may contain the name of a forbidden person. The
name of the forbidden person will in large red letters. No information about a student will be provided to
a forbidden person.
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Bullying Policy Appendix
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Consequences and appropriate remedial actions for a student or staff member who commits one or more acts of
bullying will face disciplinary actions up to expulsion according to the student code of conduct and could have
their privileges revoked including restrictions of school issued accounts and hardware in the case of a student,
or disciplinary actions up to termination in the case of an employee.

Consequences for a student who commits an act of bullying shall be unigue to the individual incident and will
vary in method and severity according to the nature of the behavior, the developmental age of the student, and
the student’s history of problem behaviors and performance, and must be consistent with the school’s approved
code of student conduct. Remedial measures will be designed to do the following: stop the behavior, correct
the problem behavior; prevent another occurrence of the behavior; and protect the victim of the act. Depending
upon the incident, expulsion may be recommended to the Board.

The Board requires the Director/CEO to be responsible for receiving complaints alleging violations of this Policy.
All school employees are required to report alleged violations of this policy to the Director/CEO. All other
members of the school community, including students, parents/guardians, volunteers, and visitors, are
encouraged to report any act that may be a violation of this policy. Reports may be made anonymously, but
formal disciplinary action may not be based solely on the basis of an anonymous report without further
investigation.

The Board requires the Director/CEO to be responsible for determining whether an alleged act constitutes a
violation of this Policy. In so doing, the Director/CEQO shall conduct a prompt, thorough, and complete
investigation of each alleged incident. An investigation is to be conducted within three (3) school days after a
report or complaint is made known to the Director/CEO.

The Board prohibits reprisal or retaliation against any person who reports an act of bullying. The conseguences
and appropriate remedial action for a person who engages in reprisal or retaliation shall be determined by
Administration after consideration of the nature, severity, and circumstances of the act.

The Board prohibits any person from falsely accusing ancther of bullying. The consequences and appropriate
remedial action for a person found to have falsely accused another of bullying would face disciplinary actions up
to expulsion according to the student code of conduct. Consequences and appropriate remedial action for a
school employee found to have falsely accused another of bullying shall be disciplined in accordance with
school policies, procedures, and agreements.

The Board requires school officials to annually disseminate the policy to all school staff, students, and
parents/guardian, along with a statement explaining that it applies to all applicatle acts of bullying and to
develop procedures for investigating and addressing any alleged violations of this policy.

The Board further requires school officials to ensure that this policy and procedures for reporting bullying
incidents are reviewed with the students within ninety (90) days after the policy is adopted and at least once
each school year thereafter.

The Board directs Administration to develop procedures necessary to implement this policy and to develop
appropriate prevention, intervention and education strategies related to bullying.

The Board directs that this policy be included in the Student Handbzook/Code of Conduct and be made available
on the school's website.

21CCCS will comply with applicable federal and state laws relating to bullying including, but not limited to, those
requirements delineated in the Charter School Law, Chapter 12 of Title 22 of the Pennsylvania Code and the
applicable House Bill 1067 Public School Code amendments relating to bullying.

21CCCS will comply with applicable federal and state laws, including Chapter 711 of Title 22 of the
Pennsylvania Code and applicable provisions of the Individuals with Disabilities Education Improvement Act of
2004 (IDEA 2004) and its applicable implementing regulations regarding the discipline of special education
students and thought-to-be eligible students who engage in an act of bullying.
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21CCCS will further comply with applicable federal and state laws, regarding protected handicapped students
and applicable sections of Section 504 of the Rehabilitation Act and its applicable implementing regulations.

TO REPORT AN ACT OF BULLYING, CONTACT ADMINISTRATION, 21°" CENTURY CYBER CHARTER
SCHOOL AT: (484) 875-5400, 805 Springdale Drive, Exton, PA 19341.

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO CONFLICT WITH
APPLICABLE STATE AND/OR FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS
CONTROL. THIS POLICY IS NOT INTENDED TO CONFLICT WITH CHARTER REQUIREMENTS.

References:
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Student & Parent Handbook
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ABOUT 21CCCS

Mission Statement

The 217 Century Cyber Charter School mission is to provide students, for whom an asynchronous
environment is an appropriate educational setting, with an individualized learning program
utilizing the latest information and communications technology. The basis for all learning plans is
to maximize student achievement of the Pennsylvania Academic Standards, while developing
higher order thinking and complex problem-solving skills. The 21 o Century Cyber Charter School
will assure that students master essential content and skills while preparing them for their future
goals.

Vision Statement

The 21 Century Cyber Charter School was developed as a partnership of the Bucks, Chester,
Delaware, and Montgomery County Intermediate Units to educate and prepare for the future of
secondary-school students in Pennsylvania. It aims to motivate students to learn in an
asynchronous environment, when educational needs cannot be met in a traditional school setting.
213 Century Cyber Charter School's method of instructional delivery via the internet enables the
student to receive an appropriate public education. Through the development of an individualized
learning program (ILP), which is tailored to each student’s skills and talents, the students’ needs
are met. This is also accomplished through the use of a high quality curriculum designed by
highly qualified teachers and staff. This curriculum is tied to the Pennsylvania academic
standards, delivered through the innovative use of technology, and reviewed annually to ensure
students are given every opportunity to achieve success. 21 Century Cyber Charter School will
teach students to use technology to conduct in-depth research, collaborate with other students,
and develop 21 o Century skills so they are prepared for their individual goals after graduation.

The 21 Century Cyber Charter School values the talents and needs of each individual student.
To ensure success, parents/guardians will serve as equal and active partners in the development
of the student's instructional plan.

Differentiation and communication are the keys to creating a successful academic environment
for the students. Through weekly communication with their instructors, students are taught to
self-advocate and communicate when they need additional instruction, further explanation, or
modification of the curriculum.
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Certificate of Occupancy

Building Permit#:  14-1474

Permission is hereby granted by the Borough of Downingtown Pennsylvania, to occupy the

building and the premises located at and known as:
124-26 WALLACE AVE, DOWNINGTOWN, PA 19335

Zoning Classification: C-3
Building Code Edition: 2009
Occupancy Classification: B

Type of Construction: V-B
Date of Final Inspection: 12/17/2014
Description of Structure covered by Permit: 2 Story Cyber School and Business Office

Owner: MARSH CEO, JON
21st CENT CYBER CHART SCHL
805 SPRINGDALE DR

Occupancy Load: 160

Authorizes said location for the following use: , in accordance with, and subject to, the
provisions of the building codes, public works standards, fire codes, and zoning ordinance.
The owner or operator of the building may not add, remove, or alter any feature or element
within or on the exterior of the building. Unauthorized changes have the potential to

adversely affect the accessibility to and usability of the elements and features of the building

The owner or operator of the building shall first consult the Building Code Official.

7/ P

./"’//-':/.,rj ”./://;" "‘) e - Vi 7. = i 4
o . . ~ .\ §
~" "(Building Official Date

Form CertificateOfOccupancy (Standard) 20071217
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Board Ethics Appendix
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Board Agenda Appendix
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Agendas & Sign-in Sheets
Appendix
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Survey Appendix
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