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APPLICATION FACT SHEET 
 
 
 
 

This Application Fact Sheet is intended for administrative processing of the Cyber Charter 
Renewal Application. The information furnished below must be an accurate representation of the 
complete Renewal Application 
 
Cyber Charter School Name: Reach Cyber Charter School 
 
School Address 750 East Park Drive, Suite 204, Harrisburg, PA 17111 
(If more than one facility, the cyber charter school must identify the administrative office where all student records are 
maintained pursuant to section 1748-A (h). 

 
County  Dauphin Intermediate Unit Capital Area Intermediate Unit (IU 15) 
 
Charter Start Date July 1, 2016  Date Current Charter Expires June 30, 2019 
 
Federal Employer Identification Number 47-4968734  
 
AUN# D115227871   Vendor Identification Number 797245 
 
Chief Executive Officer CEO:  
 
First Jane  Middle______________________ Last Swan 
 
Address 750 East Park Drive, Suite 204          State PA   Zip Code 17111 
 
Telephone: 717-704-8437        Fax Number: 717-409-8356  
 
E-mail jswan@reach.connectionsacademy.org 
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REAL STORIES FROM REACH STUDENTS 

Philadelphia Singer Cam Anthony wins Competition on ‘Showtime at The Apollo’ 

Since its original broadcast on September 12, 1987, 
“Showtime at the Apollo” has been a source of 
tremendous talent. 

The reboot of the talent search competition, hosted by 
Steve Harvey, allows contestants to showcase their skills 
while simultaneously leaving their fate in the hands of the 
audience. The audience loved what they saw and heard 
from Philadelphia native, 16-year-old Cam Anthony. 
Anthony made his Apollo debut on March 29th, 
performing Ed Sheeran’s “Thinking Out Loud.”  His 
performance earned him a spot in the season finale. 

On May 24th, Cam’s rendition of Bill Withers “Ain’t No Sunshine” secured him a win for the entire 
season and a headlining show at the Apollo. Anthony sat down with the SUN for a peek into his world 
and to see what life is like for the Apollo champion. 

Cam grew up in North Philadelphia.  He developed a love for music and undeniable skills at a very young 
age. With the help of his mother, who posted him performing cover songs on YouTube, the world began 
to take notice of Anthony’s talent. He quickly became a YouTube sensation, which led to him performing 
on “The Ellen Show” and twice at the White House Easter Egg Roll. Fast forward to today, Anthony’s 
charm, incredible voice and seasoned stage presence earned him the crown at The Apollo. 

“The Apollo was a really big thing!”  he said. “It was definitely something that I always wanted to do and 
the fact that I was able to accomplish that so soon was really exciting and a blessing. Since I won the 
Apollo, now we’re just trying to figure out when the headlining show will be and working out those 
details.” 

Cam has been signed to Dr. Dre’s Aftermath Records since the ripe age of 12. He manages to balance 
school and his career seamlessly, describing his current status as a homeschooled student of Reach Cyber 
Charter School as “senior-ish”. He is currently working on a 14-song album as well as a project in South 
Africa set to begin later this month. 

Cam described the sound fans can expect from the album as an eclectic hybrid. 

“I like to really explore and learn from different styles of music and different types of singing, so I like to 
incorporate that into my music,” he said. “As an overall view, of believe I can be categorized as a mixture 
of Hip-Hop, R&B, Urban and Soul is definitely in there.” 

Cam’s soul-infused vocals — paired with his work ethic and old soul — will undoubtedly set him on a 
path to longevity. He opened up his personal goals for his career and what he’d like to see change in the 
music industry. 

“I’m working on my album, I’m working on content for my social sites and I’m just really excited to be 
sharing my gift with the world,” he said. “I want to change the way that people see the music industry 
right now because sometimes it can get a bad rep. I’m definitely trying to change the way that people see, 
hear and feel music. When Michael Jackson was alive, Prince, Whitney Houston… the greats… when 
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they were making music people, were able to feel music and actually understand it. The lyrics nowadays 
are crazy, so I’m just trying to bring back the originality. I want to add to the few people that are actually 
doing the work of making music for people to relate to and feel… I want to make that popular again.” 

The only way for Cam Anthony to go from here is onward and upward… continued success is sure to 
come. Stay tuned for his headlining show at The Apollo and stay up to date on everything he’s doing by 
visiting: www.therealcamanthony.com. 

WEST PHILADELPHIA STUDENT INDUCTED INTO REACH CYBER CHARTER 
SCHOOL’S INAUGURAL NATIONAL HONOR SOCIETY CLASS 

HARRISBURG, Pa. (July 31, 2018) — Three students are making history at Reach Cyber Charter 
School, Pennsylvania’s newest statewide, tuition-free, online public charter school. Alana Norris of 
Martinsburg, Amya Meekins of West Philadelphia, and Karoline Fitz of New Holland are the first 
students to be inducted into the inaugural class of Reach Cyber’s chapter of National Honor Society 
(NHS) based on their significant level of demonstrated service and leadership. 

“We could not be more proud of these founding members of the Reach Cyber NHS chapter,” said Jane 
Swan, CEO of Reach Cyber Charter School. “They have worked very hard to get to this point in their 
academic careers, and their induction is only a small testament to their dedication.” 

Amya Meekins of West Philadelphia is dedicated to inspiring and empowering her community through 
volunteerism. Aside from being a “straight A” student, Meekins is a budding young entrepreneur with 
current projects in the entertainment and fashion industries. Meekins, who goes by the stage name Amya 
Roxxstar, is a singer/rapper and uses her musical talents to give back to her community. From a young 
age, Meekins has actively volunteered with organizations that allow her to connect with others, especially 
young girls like herself. She currently gives back by performing for the Beautiful Kids Organization and 
the Girls Who Brunch Tour, both giving her the opportunity help empower young girls. She is an elected 
ambassador for the Girls Who Brunch Tour, allowing her to sponsor and connect with young girls from 
different states to promote education, literacy, and 
self-esteem in inner cities across the country. The 
flexibility of Reach Cyber has allowed Meekins to 
pursue all of her passions. At only 16, Meekins is 
taking courses over the summer to advance to 
12th grade at the start of the school year. 

To become a member of Reach Cyber’s inaugural 
NHS class, students needed to demonstrate 
excellence in service and/or leadership, receive 
recommendation from a community member, and 
earn a cumulative GPA of 3.0 or better in 
academic courses. Once inducted, students attend 
monthly LiveLesson meetings and participate in 
service projects. Each school year, NHS members 
will complete a minimum of 10 community 
service hours. 
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Caroline Naser 

Caroline Naser first appeared as one of our standout students late in Reach Cyber’s inaugural 2016-17 
school year.  I discovered her first in our virtual STEM Club.  Always one of the first to sign in, Caroline 
eagerly participated in conversations with teachers and students – and later, began her own discussions on 
the topics being presented. 

As bright a student that Caroline was, she did struggle in some subjects during her first year in the online 
learning world.  But she worked very hard, including spending time over the summer months, to get her 
grades into the highest percentile.  For Reach Cyber’s “Winter STEM Challenge”, Caroline designed a 
Rube Goldberg machine that ended with her laptop taking a “selfie”.  She was awarded a gift certificate 
and scholarship money to Harrisburg University of Science and Technology for her efforts.   

Under the fantastic guidance of her learning coach mom, Leigh Anne (who also represents the Erie area 
as a Community Coordinator at Reach Cyber), Caroline never ceases to amaze around her hometown.  
She participates in Erie’s Bayfront Maritime Center Cardboard Boat Regatta; she competes in Erie High 
School’s Marching Band competitions; and she actively contributes in Erie’s LEAF Winterfest Recycled 
Sled Competition.  Her volunteer work includes time at the Erie Maritime Museum / Brig Niagara; 
working with the “Monday Makers” at Erie Library’s Idea Lab; and helping out while earning badges in 
the National Park Service’s Junior Ranger Program. 

For her community efforts, her academic excellence and her innovative work in the cyber world, Caroline 
was selected as one of two students throughout all of Connections Academy to receive one of CA’s first-
ever sponsorships.   

I.A.3 Has the cyber charter school made Adequate Yearly Progress (“AYP”) for each of the last five 
years? If not, discuss why and what steps are in place to remedy the situation. Reference 
information from the cyber charter school’s School Improvement Plan where applicable 

Since Pennsylvania no longer reports AYP, Reach does not have data regarding this measurement.  

I.A.4  Describe the strategies that are in place to ensure that students with special needs, those at risk 
of failure and those not making reasonable progress are meeting – or are being given the 
opportunities and reasonable accommodations to meet – the academic goals. Provide clear 
evidence and use data to document how those strategies are proving effective for students in 
terms of improved academic performance 

STUDENTS WITH DISABILITIES 

Reach has an open enrollment policy: any eligible public school student in the Commonwealth of 
Pennsylvania can attend. The school does not discriminate in its admissions policies or practices on the 
basis of geography, intellectual or athletic ability, measures of achievement or aptitude, status as a student 
with a disability, test scores, disabilities, etc. 

As a public school, Reach complies with 22 PA. Code Chapter 711-Charter School and Cyber Charter 
School Services and Programs for Children with Disabilities and with the Individuals with Disabilities 
Education Improvement Act (IDEA), 20 U.S.C.A.§§ 1400 et. seq. and implementing regulations, 
including Section 300.209 of Title 34 of the Code of Federal Regulations, and Section 504 of the 
Rehabilitation Act of 1973, 29 U.S.C. 794 (sec. 504) and the Americans with Disabilities Act. Reach 
provides a free appropriate public education (FAPE) to children with disabilities, even if such children are 
progressing from grade to grade, including, but not limited to, identifying, evaluating, and planning 
educational programs, and implementing placements in accordance with those Acts. Reach serves as 
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person who is legally responsible for the child is not available; the child is an unaccompanied homeless 
youth. 

Reach has a method in place to secure a surrogate when needed. When it is determined that a student is in 
need of a surrogate parent, the surrogate will be appointed within 30 calendar days. Reach will maintain a 
pool of trained parent surrogates and may collaborate with Intermediate Units (IUs) when additional 
surrogates are needed. 

Reach does not allow employees of an agency already involved in the care or education of the student; 
school employees; or persons with a potential conflict of interest to serve as any student’s surrogate 
parent. 

Identifying Students and Child Find 

As a cyber school in Pennsylvania, Reach is bound by the Child Find requirements of Chapter 711 of the 
Pennsylvania School Code, “Charter School and Cyber Charter School Services and Programs for 
Children with Disabilities,” as well as the requirements of IDEA 2004, Section 504 of the Rehabilitation 
Act of 1973, and the Family Educational Rights and Privacy Act (FERPA). Reach has appointed a Master 
Special Education teacher to serve as the Child Find Coordinator and provide Child Find information to 
school staff, parents, and state and local organizations and agencies. These efforts include compliance 
with the special education referral process, providing professional development to staff and Student 
Support Team (SST), participating in the Multi-Tiered Systems of Support/Response to Intervention and 
Instruction (MTSS/RtII) process, including universal screening procedures, creating and maintaining 
written policies and procedures related to Child Find, and involvement in public awareness activities 
related to Child Find of  implementation of students enrolled in Reach. In addition to the Child Find 
procedures, the staff will provide a Student Assistance Program to supplement these efforts. Reach uses 
Student Welfare and Concern tickets to identify student assistance. 

Pre-referral/Referral/Initial Evaluation 

Students may be referred for special education evaluation by their parents, teacher, or the SST. The SST, 
consisting of general education teachers, intervention specialists, and school administrators will regularly 
review struggling students. The SST consults with the parents and address struggling students' needs 
through the MTSS/RtII process. With parental consent, the teacher implements and documents 
interventions and the student's response to interventions. The student’s responses to MTSS/RtII efforts are 
used as one data metric in the determination of special education eligibility. These interventions are not 
used to delay or deny a parent-requested special education evaluation. 

When a parent requests a special education evaluation, Reach responds to the parent within ten days with 
the Permission to Evaluate-Request (PTE-Request) form and sends Permission to Evaluate-Consent 
(PTE-Consent) form to gain the parent’s permission to evaluate. This form outlines the reason for the 
special education evaluation referral and lists the assessments that will be used. Parental input and any 
outside evaluations will also be collected during the evaluation process. Parental rights are also provided 
during this process by providing the parents with Parents’ Rights: Understanding the Procedural 
Safeguards Notice, the Procedural Safeguards Notice, and the explanatory Procedural Safeguards Letter. 

The special education evaluation is coordinated with the parent and an evaluator in close proximity to the 
student and completed within 60 days of Reach’s receipt of signed PTE-Consent form. Once the 
evaluation is complete, the parents join an interdisciplinary team meeting to review the assessment results 
and determine the student's eligibility for special education, completing an Evaluation Report (ER). If the 
student is found eligible for special education, Reach convenes a meeting to develop the student’s 
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Individualized Education Plan (IEP) with the IEP Team. The IEP Team meets within 30 days after the 
completion of an Evaluation Report (ER). The IEP Team will include all required members including the 
parents. 

Allowing for Differences in English Language Skills and Ethnic Background  

Evaluations must take into account the child’s English language skills and ethnic background to ensure 
that the testing and evaluation will not be unfair for children of any race or culture. Tests are given in the 
native language or mode of communication that is most likely to give accurate information on what the 
child knows and can do academically, developmentally, and functionally, unless it is clearly not feasible. 
Evaluations also take into account the child’s disability to make certain the test measures what it is 
supposed to measure. For example, a child with a severe visual impairment are provided with 
appropriately-sized testing materials to accommodate for his disability. 

School Professional Development Related to Child Find 

The school’s Director of Special Education and SST leader provides the entire Reach staff with Child 
Find training and compliance progress updates. At the start of the school year, the staff is provided 
training on documenting information received by parents regarding special education evaluation requests, 
including timelines and the importance of timeliness in responding and alerting the Reach special 
education team. Subsequent professional development for school staff includes how to interpret universal 
screening results, intervention processes and results, as well as measures of compliance with 
Pennsylvania Special Education Evaluation Timelines. 

The Multi-Tiered Systems of Support/Response to Intervention and Instruction 
(MTSS/RtII) Team 

Special education is represented in the MTSS/RtII process, providing guidance to the team on specific 
instructional and behavioral approaches for students. The special education team member ensures that 
students are referred for special education in a timely manner, engaging parents in the process. As a 
member of the team, the special educator verifies that the struggling student has received appropriate 
instruction and that the student’s difficulties are not related to Limited English Proficiency. Data related 
to academic achievement, behavior concerns, intervention results, and academic progress will also be 
reviewed. 

Universal Screening 

Reach administers universal screening instruments including the LEAP and DIBELS assessments to 
identify students in need of instructional interventions and, potentially, special education evaluation. The 
special education staff is thoroughly trained to understand their responsibilities concerning Child Find. 
Consistent with Child Find, parental notification activities are combined with screening at the time of 
student enrollment and throughout a student’s educational process. Initially, parents are provided with a 
questionnaire about their student’s learning styles and functional abilities. These responses are then be 
reviewed and validated through screening tools used by the special education staff.  

Screening procedures include but are not limited to ongoing analysis of the student’s response to 
instruction; performance on statewide assessments; reviews of enrollment records, health records and 
transcripts/report cards. The screening activities also include hearing and visions screens to be completed 
by the school nurse or a private physician as mandated under the Pennsylvania School Code.  
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Written Policies and Public Awareness Related to Child Find 

Reach’s statement about Child Find is accessible to the general public and are located, in the school 
office, on the general school public website as well as through banner messages on homepages within 
Connexus. In addition, all families enrolled in Reach receive Child Find information within the school 
newsletter, published annually. A link to the Pennsylvania Parent Guide to Special Education for School-
Age Children is also provided in all the mentioned locations. 

Disproportionality 

Reach collects and examines data regularly to ensure disproportionality is not evident in the areas of 
identification, academic settings and placements, and disciplinary measures. In addition to cultural 
sensitivity and awareness training, the following practices are implemented to ensure students are found 
eligible for special education services without unjust bias: 

 Evaluations are administered by trained and licensed personnel. 

 More than one single measure or assessment is used to determine a disability. 

 Evaluations are not discriminatory or racially/culturally biased. 

 Evaluations take into consideration the child’s English language skills, including ethnic 
background. 

 Evaluations are administered in the child’s native language, or mode of communication. 

 If there is any evidence of disproportionality, the school reviews, and revise if needed, all 
procedures and policies that may be contributing. Reach had the opportunity to examine 
disproportionality during the Pennsylvania Department of Education’s Bureau of Special 
Education Cyclical Monitoring in February 2018 and was not found to have any 
disproportionality in its special education population. 

Reevaluation 

Reach remains in compliance with regulations requiring triennial special education reevaluations to 
determine continued eligibility and need for special education services. Prior to conducting the 
reevaluation, the IEP Team meets to discuss the need for reevaluation, review existing data, and 
determine additional data needed to best meet the needs of the student. The review of existing data is 
documented in the Reevaluation Report (RR) form. If the team agrees that a reevaluation is needed, the 
school then issues a Permission to Reevaluate-Consent (PTR) form to obtain signed parental consent for 
reevaluation. Reach does not proceed with the reevaluation without parental consent and makes every 
attempt to receive consent. 

Reach completes all reevaluations within the 60 days of the receipt of signed parental consent, as required 
by Pennsylvania statute. Reevaluations are conducted by a qualified examiner at a location proximate to 
the child. All evaluations conducted by Reach take a child’s English Language ability and disability into 
consideration. Once the evaluation is complete, Reach provides parents with a copy of the report. A 
multidisciplinary team then reviews the report to determine continued eligibility. Once a child is found to 
continue to need special education services, and the RR form is completed and provided to parents, then 
an IEP Team meeting is scheduled to develop the IEP. 

If the team, including the parent, agrees that reevaluation is not necessary, the school provides the 
Agreement to Waive Reevaluation form to the parents, with reasons the reevaluation was waived. Parents 
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must sign this form as an agreement to waive the evaluation. If parents disagree, the reevaluation must 
proceed. If at any time, the parent or school believes they need an assessment to benefit the child, the 
team can convene to discuss conducting a reevaluation. The only exception to the three-year reevaluation 
requirement involves students that have been identified as intellectually disabled, who must be 
reevaluated every two years. 

If at any time, a parent believes that Reach’s evaluation was not conducted properly, the parent has the 
right to request an Independent Education Evaluation (IEE). Following administrative policies and 
procedures, Reach responds to the parent’s request for an IEE using the Notice of Recommended 
Educational Placement (NOREP) within ten days. Reach provides the IEE by an approved evaluator to 
the parent at the school’s expense. The IEE results are taken into consideration when considering 
eligibility for special education and the provision of FAPE.   

Students who Enroll with an IEP 

During enrollment, families are asked if their child has an IEP or 504 plan in order to determine 
appropriate course placement as part of the provision of FAPE. Parents may provide a copy of the 
documents or Reach obtain the documents from the sending district. Reach immediately sends parents a 
Notice of Recommended Educational Placement (NOREP) when level of services are not changing (i.e., 
Itinerant, Supplemental, or Full-time). Reach then conducts an IEP meeting within 30 days of enrollment 
for all new students to adopt the IEP, amend the IEP, or conduct an annual review. The meeting is held 
within ten days when recommended placement may change in the virtual environment. In addition to 
being active participants in the IEP Team meetings, parents are provided with Notice of Recommended 
Educational Placement (NOREP) detailing the decisions of each IEP Team.  

IEP Team Process 

Once the evaluation team has determined a child has a disability and requires special education and 
related services, an IEP is developed within 30 days of the eligibility determination. From that point on, 
the IEP is reviewed yearly unless a meeting prior to the annual due date is necessary. The annual IEP is 
implemented within ten school days of the IEP meeting. Special Education reevaluations are conducted 
every three years or more frequently if needed. If a student has an intellectual disability, the reevaluation 
takes place every two years or more frequently if needed. An IEP meeting takes place within ten days of 
the completion of the reevaluation report. The report is provided to the parent at least ten days prior to the 
reevaluation IEP meeting. If a student enrolls from out of state, and the disability is not recognized in the 
state of Pennsylvania, the school still provides FAPE and comparable services while offering to conduct a 
new evaluation to determine eligibility in Pennsylvania.  
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IEP Teams at Reach includes all required members including: 

 Parents; 

 A minimum of one general education teacher; 

 A minimum of one special education teacher and any related service providers; 

 A designated school representative knowledgeable about the special education programs, 
curriculum and resources (LEA); 

 Student (if turning 14 years or older during the duration of the annual IEP or if the parent wants 
the student to participate prior to age 14); 

 A qualified person that can interpret the evaluation findings; and 

 Anyone else the parent would like present at the meeting that is familiar with the child and their 
education. 

Parents are IEP Team members and Reach takes all steps needed to ensure that one or both of the parents 
are present at each IEP Team. Reach develops IEPs that address: 

 Any new evaluation reports, 

 Student strengths, 

 Parent input, 

 Both present level academic and functional performance, 

 Measurable yearly goals (and objectives if the student is alternatively assessed), 

 Post-secondary transition goals and services for transition-aged students 

 How the disability affects progress in the general education curriculum, 

 Services and programs with dates (including transportation needs), 

 Progress reporting (at least quarterly during the school year ) and how the progress will be 
evaluated, 

 Participation in general education classes (and other activities) with children without disabilities, 

 Accommodations (including supplementary aids and services), and 

 Participation in Pennsylvania statewide testing. 

Reach IEP Teams consider behaviors, including how they may interfere with learning (or that of peers) 
and if a behavioral management plan should be created. The IEP Team takes into account if the student 
has limited English proficiency, communication and assistive technology (AT) needs, as well as 
eligibility for Extended School Year (ESY) services. If the student is transition age (14 years or older), 
transition assessments, annual goals, activities, and courses of study are developed to support 
postsecondary goals. 

Extended School Year (ESY) is considered by the IEP Team at each IEP meeting to determine if potential 
regression over school interruptions or other relevant factors may interfere with the student’s access to 
FAPE.  
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Finally, Reach holds annual reviews of the IEP, including reviewing student progress within the existing 
IEP, re-evaluating whether the student is benefitting from the program, and creating new IEP goals. If the 
student is not benefitting from the program, a new IEP is developed and changes are considered by the 
Team regarding the student’s placement.  

Least Restrictive Environment (LRE) 

To the maximum extent appropriate, children with disabilities at Reach are educated with children who 
are non-disabled; and special classes, separate schooling, or other removal of children with disabilities 
from the general educational environment only occurs if the nature or severity of the disability is such that 
education in general classes with the use of supplementary aids and services cannot be achieved 
satisfactorily. In determining the educational placement of a student with a disability, the placement 
decision is made by a group of persons, including the parents, and other persons knowledgeable about: 
 the child, the meaning of the evaluation data, and the placement options. Such decision must be made in 
conformity with the LRE provisions of the federal regulations.  

In selecting the LRE, the IEP team considers any potential harmful effect on the child or on the quality of 
services that he or she needs. A student with a disability is not be removed from education in age 
appropriate regular classrooms solely because of needed modifications in the general education 
curriculum. In providing nonacademic and extracurricular clubs and activities, each student with a 
disability will participate with nondisabled children in the extracurricular clubs and activities to the 
maximum extent appropriate to the needs of that student. 

Reach provides special education and related services within the Least Restrictive Environment (LRE) for 
all students. This includes taking into consideration supplementary aids and services, accommodations, 
and ESY while ensuring the student is educated with nondisabled peers, to the maximum extent possible, 
and making expected gains on IEP goals and through the curriculum. The Director of Special Education 
works closely with the general education teachers to ensure that every student receives accommodations, 
modifications, and all needed services to access and progress in the general education curriculum.  

Assistive Technology (AT) is also provided per IEP Team recommendations and may include 
collaboration with PaTTAN AT consultants and Intermediate Unit (IU) staff, access to PaTTAN’s short 
term AT loan library and AIM Center (Accessible Instructional Materials), closed captioning, speech to 
text, and text to speech. In addition, available supports for hearing impaired students include closed 
captioning or American Sign Language during LiveLesson sessions.  

Continuum of Services and Placement 

Reach has a continuum of special education and alternative placements, itinerant, supplemental, and full-
time, available to ensure FAPE is being provided in the LRE.  

 Consultative support is provided for the general education teachers to provide modifications and 
accommodations to the general education curriculum. 

 Itinerant, supplementary or full-time special education support is provided via the telephone, 
Internet, LiveLesson sessions, as well as in person depending on the needs of the student. 

 Direct related service support (for example: speech-language, occupational, or physical therapy, 
psychological counseling,) is provided face-to-face at the providers’ locations, via computer, in 
homes, community sites, and therapist offices. 

 Related services include: parent training, autism support, parent groups, student support groups, 
and itinerant hearing or vision support consistent with the student’s IEP. 
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 Ongoing progress monitoring is conducted with every student using AimsWeb Plus as well as 
frequent and thorough reviews of student performance, attendance or non-attendance, and 
participation data as reported to the student, parent and teacher through their respective home 
pages. 

 Every conversation (phone, WebMail message, LiveLesson session student attendance or non-
attendance) and consultation with the student and/or parent as well as general education teachers 
is carefully logged. 

 Providers of direct/related services are monitored with close scrutiny by the special education 
staff of any missed appointments or incomplete services. 

 Intermediate Unit, both Reach’s local IU as well as students’ resident IUs, resources are accessed 
as needed to provide FAPE. . 

 Private placements will be arranged once provision of services throughout the continuum is 
determined ineffective by the IEP Team in the provision of FAPE. 

Alternative placements are considered when the virtual environment, including the full use of 
supplementary aids and services, accommodations, and ESY are no longer meeting the needs of the 
student. Alternative placements may include special classes, special schools, approved private 
placements, and home and hospital instruction. Resources to support alternative placement options may 
include collaboration with the student’s resident school district, IUs, and approved private schools. Once 
an alternative placement is agreed upon by the team, a NOREP and Procedural Safeguards are issued to 
document the team decision. 

Program for Alternatively Assessed Students 

Reach provides a comprehensive program for students qualified to take Pennsylvania’s alternative state 
assessment, PASA. To the greatest extent possible, these students are included with their same age 
classmates so they may enjoy age-appropriate communication and socialization. Students participating in 
the alternative curriculum program may or may not have classes with their general education peers. For 
example, some alternative curriculum students participate in only alternative courses, while others may 
participate in electives with their general education peers, in addition to their alternative core coursework. 
The LRE differs for these two groups of students and is determined by each student’s IEP team. The 
Alternative Education Program includes specially designed instruction to address each student’s IEP goals 
as well as alternative curriculum resources.  

Alternative Curriculum Resources Compass Learning Odyssey is a third-party web-based curriculum 
that uses interactive lessons to engage students in instruction. Alternatively assessed students are assigned 
courses within Compass Learning Odyssey at their instructional level and also receive exposure to grade 
level standards.  

Unique Learning System is an online, dynamic, standards-based curriculum specifically designed for 
students with special needs. Special education teachers download monthly instructional thematic units of 
study. Themes center on Science and Social Studies topics. Each unit contains 30 special education lesson 
plans and downloadable materials that teachers can readily implement into special education classroom 
learning activities. All materials are created using SymbolStix graphics. Each lesson plan defines three 
levels of differentiated tasks to accommodate the diversity of learners with significant disabilities. Lesson 
plans are organized by chronological grade band; the high school level grade band lesson plans include 
postsecondary transition activities. 
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Learning Support Teachers also work closely with parents and Learning Coaches to design the best 
learning environment for alternatively-assessed students and coordinate any related services provided 
virtually or in the community. 

Related Services  

Reach contracts with national and statewide providers to support the delivery of a vast range of related 
services. Related services provided to students include, but are not limited to: 

 Speech-language services, 

 Occupational therapy, 

 Counseling services, 

 Social work services, 

 Behavior therapy, 

 Special transportation, 

 Physical therapy, 

 Vision services, 

 Audiology services, 

 Social skills, 

 Autism support, 

 Parent training, 

 Orientation and mobility, 

 Closed-captioning, and 

 American Sign Language translation. 

Related services are equally accessible to all students across Pennsylvania.  Many students receiving 
related services receive a combination of speech-language services, occupational therapy services, and 
counseling services. As determined by the IEP Team, students may receive these services in a virtual 
setting and/or face-to-face. Services are provided face-to-face at the providers’ locations, via computer, in 
homes, community sites, and medical offices. Decisions as to the location of service delivery are made 
during the IEP team meeting with input from the students’ parents.  

When the IEP Team determines that the services will be provided face-to-face, the services are provided 
at a mutually convenient location for both the family and the provider. Options for locations include the 
student’s home, the therapist’s business location, libraries, community centers, and so forth. For services 
provided outside of the home, special transportation is provided or the parent may choose to receive 
mileage reimbursement for transporting their child. For each provider serving enrolled students, Reach 
maintains copies of licensure and certification, background checks, etc. consistent with Pennsylvania law.  
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Assistive Technology 

Reach provides students with Assistive Technology (AT) as defined by IDEA 2004, any item, piece of 
equipment, or product system, whether acquired commercially-off-the-shelf, modified or customized, that 
is used to increase, maintain, or improve the functional capabilities of a child with a disability. Consistent 
with Pennsylvania Chapter 711, the IEP Team considers assistive technology needs for every student with 
an IEP. Students attending Reach have ready access to closed captioning and American Sign Language 
interpreting. Students have access to screen readers, text readers, dictation and word prediction software, 
large monitors, alternative key boards and mice, and other high- and low-tech AT devices as specified in 
the students’ IEP.  

Reach is mindful of the USDOE/DOJ/OCR Guidance related to assistive technology through “Dear 
Colleague” Letters in this ever-evolving area, including (1) Dear Colleague Letter (June 29, 2010) and 
Frequently Asked Questions concerning the obligation of colleges and universities to ensure students with 
disabilities have equal access to emerging technologies in education; (2) Dear Colleague Letters (May 26, 
2011) to elementary and secondary education officials and postsecondary education officials and 
Frequently Asked Questions regarding use of electronic book readers and other emerging technologies in 
compliance with civil rights laws that prohibit discrimination on the basis of disability; and (3) Dear 
Colleague Letter (November 12, 2014) and Frequently Asked Questions concerning effective 
communication for students with hearing, vision, or speech disabilities in public elementary and 
secondary schools. 

National Instructional Materials Accessibility Standard (NIMAS) 

Reach ensures timely delivery of print instructional materials in accessible formats to blind or other 
enrolled students with print disabilities. Reach works with Accessible Media Providers (AMPs), such as 
Bookshare, to provide eligible students files in the NIMAS standard. These files are based on the 
international DAISY (Digital Accessible Information System) standard, essentially the DAISY/NISO 
(National Information Standards Organization) Z39.86 2005 standard and is required by Federal IDEA 
regulation. DAISY is an internationally recognized technical standard used to facilitate the creation of 
accessible content. These files are electronic documents created by textbook providers, submitted to 
AMPs, and then requested by public schools. These files are provided to eligible students as part of the 
school’s accessibility provision and assistive technology considerations of the students' IEP teams. 

Independent Living and Life Skills 

As part of Reach’s postsecondary transition planning and alternative curriculum program, the school is 
working to implement independent living and life skills programming for students with IEPs. Designed to 
provide life skills support, this program will provide the instruction necessary for students to function 
independently as adults to the fullest extent possible. Independent living and life skills are addressed in 
students’ IEPs with appropriate transition activities and goals clearly determined and outlined after 
conducting thorough transition interviews and assessments with the students and their families. All goals 
and associated activities are directly aligned with students’ present levels. Activities may range from self-
care to money management to community navigation. Frequent, regular progress monitoring and 
documentation of goal progress is an integral part of Reach’s life skills and independent living 
programming. As appropriate, the team may determine that intensive interagency collaboration is needed 
to best meet the independent living and life skills goals.    
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Support for Parents of Students with Disabilities 

To support the recommendations of the Pennsylvania Toolkit for Charter Schools and Cyber Charter 
Schools, Reach provides specific parent engagement activities for parents of students with IEPs. 

All parents have access to Learning Coach Central, a comprehensive resource for Learning Coaches in 
their role as they support their student’s learning. Through the Learning Coach Central webpage, parents 
can access training, resource sessions, tips, and connect with other parents. Additional resource sessions 
for parents of students with disabilities are also be accessible from the Learning Coach Central webpage. 
While these sessions are designed specifically for these families, they are open to all parents. 

Resources and sessions specifically for parents of students with disabilities include: 

 Understanding Special Education Processes at Reach, 

 How to Support Your Child’s Learning Differences, 

 Creating the Best Learning Environment for Your Child, and 

 Your Child’s Brain: A Primer on Brain Development. 

Special education staff, with the support of Connections, provide these virtual sessions quarterly to 
parents. 

Transition 

Students turning age 13 or older (or younger if appropriate) during the duration of the annual IEP have a 
transition plan developed by the IEP Team. The transition plan prepares the student to move from school 
to post-school activities including post-secondary education, vocational education or adult education, 
independent or supported employment, and, when appropriate, independent living skills or community 
participation. Students are invited to join and participate in the IEP meeting. The transition plan 
developed includes the following: Present Level of Academic Achievement and Functional Performance, 
Courses of Study and Transition Activities, agency linkages, measurable annual goals/objectives, and 
services that the student needs to reach the goals listed in the transition plan. 

The following steps will occur to engage students in the transition process:  

 The IEP Team Meeting Invitation is addressed to the student.  

 The Present Level of Academic Achievement and Functional Performance includes formal and/or 
informal transition assessments. The assessments are both age-appropriate and student-focused to 
determine the students’ strengths, needs, goals and interests. The assessments selected include, 
but are not limited to, the Casey Life Skills assessment, the Myers Briggs, Keys2Work, and/or 
PACareerZone.  

 Courses of Study are addressed by the IEP Team to ensure the student is taking courses and 
making sufficient progress to meet their post-secondary goals by the time the student graduates or 
transitions to adult services.  

 Transition activities are connected to transition goals. Depending on the student’s post-secondary 
goals, activities may include college visitations and participation in statewide Career Days. A vast 
number of agencies are available to support a student’s transition plan and activities throughout 
Pennsylvania.  
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 Goals and objectives are developed by the IEP Team and areas of focus will include education, 
employment, and independent living. Goals are developed based on the transition assessment 
results.  

 The Reach Transition Coordinator monitors and supports student internships and job shadow 
opportunities across the state by collaborating with local businesses, colleges and universities, 
and the PA Office of Vocational Rehabilitation (OVR). These opportunities are based on the 
student’s interests and transition plan. Monitoring includes observing the student in the vocational 
setting, providing ongoing and frequent feedback and support and, when needed, modeling skills. 
The Coordinator and special education staff will utilize the Pennsylvania based program, Smart 
Futures, to build online career plans, portfolios and e-mentoring. 

For students who are graduating or reaching maximum age, a Summary of Performance (SOP) document 
is created to ensure the student has personal summary information that includes all of the student’s 
abilities and limitations summarized, recommendations for continued supports for a successful transition, 
and input from both the student and individuals supporting the student. 

Interagency Collaboration 

When needed, Reach works with students’ resident districts and intermediate units to benefit enrolled 
students with IEPs. Interagency collaboration is a critical element of Reach’s continuum of special 
education services. This collaboration is necessary when considering related services, mental health and 
welfare support, postsecondary transition planning, bridging to adult services, and placement 
considerations. This system does not replace the school’s responsibilities to serve enrolled students with 
IEPs; rather, this intensive interagency collaboration is designed to provide additional placement 
considerations to students’ IEP Teams when students need full-time support. Reach may contract with 
resident districts and intermediate units to establish these relationships. The Reach interagency 
coordinator, a member of the special education team, serves as a resource for families and as the liaison 
between Reach and local districts and intermediate units when needed. 

IEP Progress Reporting 

Student progress on annual goals and objectives is monitored regularly using a variety of tools. The data 
is summarized and provided to the parents quarterly throughout the school year, unless the IEP Team 
agrees upon more frequent updates. Data collection tools include rubric scores, curriculum based 
assessments, tests, probes, and portfolios. Data may also be accumulated during small group or one on 
one instruction. Teachers chart the data collected and analyze the data points weekly to ensure the student 
is on track to meet the goal by the annual IEP due date. If the student is not making expected progress on 
the annual goals or objectives, instructional adjustments are made accordingly in an effort to increase 
progress, such as increased repetition opportunities or the re-teaching of critical skills. Related service 
goals are also regularly monitored and a summary included in the quarterly report provided to parents. 

State Testing 

All students are expected to participate in the appropriate grade level state testing assessment. Students 
with an IEP in grades 3-8 take the Pennsylvania System of School Assessment (PSSA) with 
accommodations (outlined in the Pennsylvania Accommodations Guidelines) to be determined by the IEP 
Team. For students in high school with an IEP, Keystone Exams in the areas of Algebra 1, Literature, and 
Biology are administered with allowable accommodations to be determined by the IEP Team. The IEP 
Team may determine some students eligible to take the Pennsylvania Alternate System of Assessment 
(PASA) in grades 3-8 and 11, rather than the PSSA or Keystone Exams. These will typically be students 
with significant intellectual disabilities who have met the six eligibility criteria to take the PASA. 
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Allowable exceptions will be considered for students identified as English Learners for all required state 
testing assessments. All teachers and administrators administering state assessments are thoroughly 
trained in test security, roles, responsibilities, chain of custody of the testing materials, and penalties of 
violations.  

Students unable to exhibit proficiency on the Keystones exams will participate in school-led supplemental 
instructional services in their academic area of need. If the student is still unable to pass the Keystone 
Exam, he/she may take a retest and receive supplemental instruction. Also, on an as needed basis, 
complete a Project Based Assessment (PBA) that corresponds with the content of the specific Keystone 
Exam module. Determining eligibility for the PBA will be based on the PDE Keystone Guidelines.  

Graduation and Dropout 

Students with IEPs will have the right to stay enrolled through the school year in which they turn 21, or 
graduate with a high school diploma, whichever comes first. As with all students, Reach’s goal is for 
students with IEPs to graduate with a high school diploma. Reach’s most at risk high school students will 
be identified by an at risk rating to receive additional support from a Family Mentor beginning with the 
2018-19 school year. Reach will implement strategic initiatives with the goal of dropout prevention. 
These researched-based practices, such as those cited by the National Dropout Prevention Center for 
Students with Disabilities, will include: 

 Mentoring, 

 Attendance monitoring, 

 Supporting parents, and 

 Providing strong family and student engagement activities to help students with disabilities feel 
connected to their school. 

Students with disabilities who satisfactorily complete a special education program developed by the IEP 
Team will be granted and issued a regular high school diploma. The parents or guardians are provided 
with NOREP. If the parents disagree with the notice, they may begin due process by asking for an 
informal meeting, mediation, or a special education due process hearing. 

Positive Behavior Interventions and Support1 

Every student must be treated with respect. Reach will implement an evidenced-based, data-driven, 
school-wide program of positive behavioral supports to improve the academic and social outcomes of all 
students. This framework of Positive Behavior Interventions and Supports (PBIS)2 includes a variety of 
school wide as well as individual strategies focused on teaching and reinforcing positive school 
engagement and behaviors. Every student will receive positive reinforcement through frequent teacher 
feedback and interaction. 

Components of the PBIS program will include all-staff professional development related to understanding 
students’ negative behaviors and their antecedents as well as how to use preventative measures to prevent 
them. When a student is in need of behavior interventions, the SST will work with school staff, parents, 
Learning Coaches, and the student to create positive behavior intervention plans based on data collected 
from interviews and observations of the student in the cyber classroom and the home, if necessary. Any 

                                                            

1  http://www.papbs.org/Home.aspx?PageID=68a5038d-36df-414f-8e1f-a78737463ace 
2 http://www.pattan.net/category/Educational%20Initiatives/Behavior/page/Pennsylvanias Positive Behavior Support Network PAPBS.html 
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prior or current behavior interventions plans will be reviewed in the process and adapted as necessary for 
the cyber environment. Data will be analyzed and interventions will be adapted as needed, based on that 
data, to determine how to modify environmental factors that may contribute to negative behaviors. 
Teachers and Learning Coaches will work together to support students’ efforts to control their own 
behaviors by teaching and reinforcing self-management and helping students to identify triggers that lead 
to negative behaviors. 

The PBIS framework will also include efforts related to dropout prevention. School general and special 
education staff will work collaboratively to monitor students at risk for dropout. These students will be 
targeted for additional intervention, IEPs may be updated, and families will be engaged. Of particular 
focus will be engagement with the community, the local neighborhood, and opportunities for service 
learning. Reach will have staff members dedicated to facilitating service-learning and aligning efforts 
with students’ transition plans and postsecondary goals. 

The family will be a critical part of the PBIS framework. All parents and Learning Coaches will receive 
support and training on creating a positive learning environment to minimize negative behaviors and 
reinforcing positive behaviors. The PBIS framework will be a tiered system. Therefore, when tiered 
interventions have been attempted for a period of time, and data reveals that behaviors have not improved, 
upon agreement of the parent, the student will be referred to the special education team for evaluation that 
may include a Functional Behavior Assessment and a Behavior Intervention Plan. 

Use of Seclusion or Restraint 

Reach staff does not have physical contact with students on a regular basis; however, the school maintains 
a Seclusion and Restraint plan to implement if necessary during occasions when staff has contact with 
students during field trips, state testing, or visits to the school offices. A copy of this plan is available to 
students and their families in the school handbook.  Every effort is made to avoid the need for the use of 
restraint or seclusion of a student. Physical seclusion or restraint will not be used except when used as a 
last resort and only when: 

 The student's behavior poses imminent risk of injury to self or others; and/or 

 Other less restrictive interventions are ineffective. 

A student has never been, nor ever will be, secluded or physically restrained by a school employee who 
has not received extensive training by the school in the use of seclusion and restraint procedures. These 
strategies may be used in rare and clearly unavoidable emergency circumstances when fully trained 
school personnel are not immediately available. Untrained staff shall request assistance from trained staff 
as soon as possible. 

Physical restraint or seclusion of a student may only be used for a short period of time and will be ended 
as soon as the imminent risk of injury to self or others has dissipated, usually a matter of minutes. The use 
of any drug, medication, or other chemical to control behavior or restrict freedom of movement (except as 
authorized by a licensed physician or other qualified healthcare professional) is prohibited. An employee 
will never give a student any drug or medication that is not a standard treatment or dosage, or both, for the 
student's medical or psychiatric condition unless otherwise prescribed by a physician and only upon 
consent from parent. 

Every instance in which seclusion or restraint is used will be carefully, continuously, and visually 
monitored to ensure the safety of the student, other students and school employees. Immediately after the 
imminent risk of injury to self or others has ended, the student will no longer be physically restrained or 
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secluded and a school employee, not involved with the seclusion or restraint, will examine the student to 
ascertain if any injury has been sustained during the seclusion or restraint of the student. 

After each incident a debriefing procedure is followed and the incident is documented. Reach annually 
reviews the seclusion and restraint policy.  

When Seclusion and Restraint Procedures Will Not Be Employed 

Physical restraint and seclusion is not be used unless the student's behavior poses imminent risk of injury 
to self or others and other less restrictive interventions are ineffective. A verbal threat or verbally 
aggressive behavior does not itself indicate an imminent risk of injury, and does not result in seclusion or 
restraint. Unless a student’s destruction or damage to property creates an imminent risk of injury to the 
student or others, the destruction or damage of property does not itself indicate an imminent risk of injury 
and will not be the justification for seclusion or restraint of a student. 

Time-Out 

Time-out is a behavior reduction procedure in which access to reinforcement will be withdrawn for a 
certain period of time. Time-out may occur when the ability of a student to receive normal reinforcement 
in the school environment is restricted. Short time-out sessions are always both developmentally and 
behaviorally appropriate.   

Debriefing 

As soon as practical and after every instance in which seclusion or restraint is used on a student, the 
school administrator or designee does the following: 

 Meet with at least one school employee who participated in the implementation, monitoring, and 
supervision of the seclusion or restraint to discuss whether proper seclusion or restraint 
procedures were followed, including the use of proper procedures to prevent the need for restraint 
or seclusion; 

 Direct a staff person, who was not part of the seclusion or restraint of the student, to debrief the 
incident with the student in a manner appropriate to the student's age and developmental ability 
and to discuss the behavior(s), if any, that precipitated the use of restraint or seclusion; and 

 Provide a copy of an incident report to the parent(s) or guardian(s) and offer the opportunity to 
request a meeting regarding the incident of restraint or seclusion. 

Incident Documentation and Reporting 

Every instance in which seclusion or restraint is used on a student is documented in order to memorialize 
the events that led up the use of either seclusion or restraint. Documentation must be made on the form 
prescribed by the school and will include the following: 

 Student's name; 

 Date and time of the incident; 

 Duration of any seclusion or restraint or the beginning and ending times of the restraint or 
seclusion, or both; 

 Description of any relevant events leading up to the incident; 
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 Description of the incident or student behavior that resulted in implementation of seclusion or 
restraint including a description of the danger of injury which resulted in the seclusion or 
restraint; 

 Description of relevant interventions used immediately prior to the implementation of seclusion 
or restraint; 

 Summary of the student's behavior during seclusion or restraint, including a description of the 
restraint technique or techniques used and any other interaction between the student and staff; 

 Description of any injuries to students, staff, or others or property damage; 

 List of school employees who participated in the implementation, monitoring and supervision of 
the seclusion or restraint; and 

 If applicable, a statement that intervention used was consistent with the student’s most current 
behavioral intervention plan or IEP. 

The designee attempts to verbally report every instance in which seclusion or restraint is used on a student 
to the student's parent or guardian no later than the end of the school day or as soon as practical. The 
designee also sends written notification, as soon as practical, to the student’s parent or guardian after 
every instance in which seclusion or restraint is used on a student. 

Training 

Reach will provide all school employees with training on: 

 Appropriate use of effective alternatives to physical seclusion and restraint; 

 Conflict de-escalation procedures; 

 Positive supports and behavioral interventions techniques; 

 Dangers of seclusion and restraint; 

 Procedures for contacting fully-trained and certified staff when behavioral crises occur; 

 Safe use of seclusion and restraint; 

 Steps to avoid the use of seclusion or restraint; and 

 Debriefing practices and procedures. 

This training is recurrent and will be provided to new school employees. 

A core group of appropriate personnel is trained in each building in crisis intervention techniques, which 
will include the use of seclusion and restraint procedures. Any member of the core group, trained in crisis 
intervention techniques, including the safe use of seclusion or restraint procedures, may provide training 
to other school employees under this plan. 

Recurrent training will be provided to school employees on a regular basis at least annually.   
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Annual Review, Planning Process, and Oversight 

A designee will be designated as the coordinator of data, planning and oversight of the use of seclusion or 
restraint procedures. Any incidences would be reported to the Principal or Supervisor on site. There have 
been zero incidences reported to the state in the past two school years. Reach will establish a committee 
to conduct an annual review of all individual and program-wide data associated with this policy. The 
committee will review the following components related to the use of restraint: 

 Incident reports; 

 Procedures used during restraint, including the proper administration of specific approved 
restraint techniques; 

 Preventative measures or alternatives tried, techniques or accommodations used to avoid or 
eliminate the need of the future use of restraint; 

 Documentation and follow up of procedural adjustments made to eliminate the need for future use 
of restraint; 

 Injuries incurred during a restraint; 

 Notification procedures; 

 Staff training needs; 

 Specific patterns related to staff or student incidents; and 

 Environmental considerations, including physical space, student seating arrangements, and noise 
levels. 

Upon review of the data, the committee will identify any issues and/or practices that require further 
attention and provide written recommendations for changes in policies or practices. The committee may 
recommend review of the training program to ensure the most current knowledge and techniques are 
reflected in training curriculum.  

Data Collection and Reporting for Special Education 

Reach follows the Pennsylvania Information Management System (PIMS) requirements and 
specifications and comply with Special Education Data Collection protocol. Templates are submitted in 
the Special Education Domain as students enrolled in charter schools are reported by the charter school. 
The December Special Education Submission (student template and special education snapshot) includes 
all special education students with a valid IEP as of 12/1 of the school year. The July Special Education 
submission (student template and special education snapshot (also includes other tables such as tables 1, 
2, 3 that list out special education staff, and tables 9 and 13 which list out discipline events for IEP 
students) includes all students that received special education services from July 1 through June 30 who 
exited at any time during the current school year. As well as students over the age of 14, or who have 
transition services identified in their IEP.  

Section 504 Eligible Students 

Section 504 of the Rehabilitation Act of 1973, commonly referred to as §504, is a statute designed to 
prohibit discrimination and to assure that disabled students have educational opportunities and benefits 
equal to those of non-disabled students. An eligible student under §504 is a student who (a) has, (b) has a 
record of having, or (c) is regarded as having, a physical or mental impairment that substantially limits a 
major life activity such as learning, self-care, walking, seeing, hearing, speaking, breathing, working, and 
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performing manual tasks. §504 plans are typically written for students who are not receiving services 
under IDEA but who require accommodations and modification to their instructional program. Section 
504 plans may also be written for students who need modified instructional materials or assistive 
technology due to their disability. Preexisting §504 plans remain in place for new students at Reach and 
are updated to reflect the virtual environment and then reviewed periodically. School personnel identify 
§504-eligible students and refer students to the Section 504 coordinator to convene a meeting to complete 
a §504 plan for each identified eligible student. Parents of students in the §504 process are provided with 
Pennsylvania Chapter 15 Procedural Safeguards and Parents’ Rights documents. 

Federal law requires all public schools to provide students, regardless of disability, with an equal 
opportunity to participate in and benefit from the school’s education program. Students with disabilities 
receive access through the delivery of resources and accommodations tailored to each student’s individual 
abilities and needs, including assistive technologies and individualized support.  

ENGLISH LEARNERS 

The English Learner (EL) program at Reach entails a teacher-implemented instructional program based 
upon the student's English language proficiency level, the Pennsylvania English Language Proficiency 
Standards (PA ELPS) for ELs, and Pennsylvania Academic Standards.  Appropriately certified teachers 
support EL students through phone conferences, consultation with colleagues and Learning Coaches, and 
direct instruction targeting reading, writing, listening, and speaking. Continuous progress monitoring will 
inform the level of support each student needs. The school employs two EL Teachers. The EL Teachers: 

 Maintain student files, 

 Screen new students for eligibility of EL services (using the W-APT®), 

 Provide instructional consultation to Learning Coaches, 

 Provide direct instruction to EL students via LiveLesson sessions and phone calls, 

 Coordinate instructional planning and evaluation with the core content teachers to provide 
meaningful access to instruction in all content areas, 

 Conduct progress monitoring throughout the school year, 

 Create and implement targeted interventions based on data from progress monitoring, 

 Administer the annual EL assessment (ACCESS for ELs®), 

 Monitor exited EL students for academic progress using state-specific criteria for two years, and 

 Stay current on state legislation pertaining to EL students. 

Identifying English Learners (ELs) and the Home Language Survey 

Reach follows the Pennsylvania state procedures for identifying ELs. All incoming families complete the 
most recent Pennsylvania home language survey during the enrollment process. Once a student is 
enrolled, the home language survey results are reviewed. If the home language survey reveals a language 
other than English is spoken by the parents or the student, the student’s academic records is reviewed for 
additional information. Students with EL records from other districts or states are fully reviewed for 
eligibility for EL services. Students may not be required to participate in EL screening if they can 
demonstrate English language proficiency; students who meet two out of the following three criteria may 
be exempted from a formal Limited English Proficiency (LEP) assessment: 
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 Students who have final grades of “B” or better in core subject areas (Mathematics, Language 
Arts, and Social Studies). 

 Students who have scores on district-wide assessments that are comparable to the BASIC 
performance level on the PSSA. 

 Students who have scores of BASIC in Reading, Writing, and Math on the PSSA or an equivalent 
assessment from another state. 

Students who have responded with a language other than English on their Home Language Survey but 
have never been screened for EL services participate in an in-person screening, using the W-APT®, 
conducted by a trained test administrator, to identify their English proficiency level. Parents are contacted 
to schedule the W-APT screening in person. The screening is scheduled to take place within 30 days of 
enrollment (at the beginning of the school year, or within two weeks thereafter). Reach notifies parents or 
legal guardians of the screening test results and program placement decisions according to Pennsylvania 
procedures and are provided notifications in English and in a language that parents can understand, to the 
extent feasible. 

Once identified as an EL, the student receives instructional support based on their English proficiency 
level. Students identified as EL participate in the general education English Language Arts program. 
Based on their proficiency level, students receive additional instruction via LiveLesson session. Students 
at lower English Proficiency Levels are provided daily LiveLesson sessions. Classes are taught (via 
LiveLesson sessions) by a certified EL teacher and are aligned to standards and based on scientific 
research for English language acquisition. The EL Lead teacher also collaborates with the general 
education teachers to provide appropriate accommodations in those classes based on the student’s English 
proficiency level. 

Reach uses the Pearson English Learning System© (PELS) as the basis for its EL curriculum. The PELS 
program is correlated to the English Language Proficiency Standards outlined in the WIDA 
framework3and the Pennsylvania PreK-12 English Language Proficiency Standards (ELPS).4 The PELS 
program directly aligns to the Pennsylvania academic and English proficiency standards through the five 
WIDA ELP standards: 

 ELs communicate for Social and Instructional purposes within the school setting. 

 ELs communicate information, ideas and concepts necessary for the academic success in the 
content area of Language Arts. 

 ELs communicate information, ideas and concepts necessary for the academic success in the 
content area of Mathematics. 

 ELs communicate information, ideas and concepts necessary for the academic success in the 
content area of Science. 

 ELs communicate information, ideas and concepts necessary for the academic success in the 
content area of Social Studies. 

                                                            

3 http://assets.pearsonschool.com/correlations/WIDA%20PRIME_Correlation_LC2013%20Grades%206‐10.pdf 
4 

http://www.pearsonschool.com/index.cfm?locator=PS2zV9&PMDBSOLUTIONID=6724&PMDBSITEID=2781&PMDBCATEGOR
YID=1662&PMDBSUBSOLUTIONID=&PMDBSUBJECTAREAID=&PMDBSUBCATEGORYID=&&PMDbProgramID=100101&elemen
tType=correlations&elementID=SeeAllNATL 



Reach Cyber Charter School Renewal Application  

Page 33 

The organization of the standards into strands of Model Performance Indicators (MPIs) illustrates the 
continuum of language development as explained in the Pennsylvania Academic Standards and English 
Language Proficiency Standards. PELS meets the WIDA English Learner Proficiency Standards across 
content areas and curricula (and because Pennsylvania is a WIDA consortium member, these standards 
are also aligned to the Pennsylvania English Learner Proficiency Standards).  

Reach uses cumulative data points (to include student assessment scores and success rates) to conduct an 
annual evaluation of the EL program each year. PELS aligns with the standard English Language Arts 
textbooks and provides alternative texts at the students’ English proficiency levels.  PELS will not 
supplant the regular curriculum but will supplement it and provide accessible literature to support 
language development for EL sand direct instruction. 

The targeted and individualized instructional support provided in these sessions focuses on helping 
students attain social and academic English proficiency using the SIOP®. SIOP is a research-based and 
validated instructional model that has shown to improve outcomes for English Learners. Connections will 
provide ongoing professional development to teachers on the effective use of the SIOP model in the 
virtual environment. The SIOP model provides teachers with an instructional framework to plan lessons 
that target language skills: reading, writing, speaking, reading, and listening. SIOP has eight components, 
each with a number of features. The SIOP components are: Lesson Preparation, Building Background, 
Comprehensible Input, Strategies, Interaction, Practice and Application, Lesson Delivery, and Review 
and Assessment. While some of these components involve before-lesson preparation, when implemented 
with fidelity and ongoing professional development, using the SIOP model produces highly-interactive 
lessons. 

Classes based on the SIOP model will include grade level content while simultaneously promoting the 
development of academic language skills. In addition, the EL Lead Teacher works with the content 
teachers, Learning Coaches, and students to ensure content material is adapted and accessible for all ELs 
so that they can fully participate in the core curriculum. 

If the student qualifies for EL services, Reach assesses progress in all EL students' English proficiency 
and use data to drive EL instructional decisions. All EL students participate in the state's annual language 
proficiency assessment, ACCESS for ELs®. The EL Lead Teacher coordinates in-person testing of EL sat 
various locations across the state within the established timeframe for Pennsylvania. These annual test 
results help determine continued program placement and allow teachers to adapt content to individual 
student needs. All mandated state tests are administered to ELs as required by law. 

The EL Lead Teacher also works with teachers, Learning Coaches, and students to adapt the core material 
for ELs and provide appropriate supplemental resources, including various technologies to facilitate 
language acquisition. Based on Connection’s previous experience supporting a cyber school in 
Pennsylvania, Reach’s EL enrollment is less than 1%. 

Reach follows the Pennsylvania state exit criteria and timelines for exiting ELs from the program. 
Students must score 5.0 in each domain (listening, speaking, reading, and writing) on the ACCESS® 
assessment in addition to earning a score of BASIC on the annual Pennsylvania System of School 
Assessment (PSSA) math or Algebra I Keystone and PSSA Reading or Literature Keystone (PSSA scores 
must be from the most recent academic school year), and earn a final grade of “C” or better in core 
subject areas of Mathematics, Language Arts, Science, and Social Studies). Reach references the PDE 
State Required Exit Criteria for Pennsylvania’s English Language Instructional Programs for English 
Learners for guidance on students who may have special circumstances for exiting the EL program. 
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Reach monitors ELs for academic progress using state-specific criteria for two years after program exit. 
Monitoring may include periodic review of student grades, teacher observation, (using the Pennsylvania 
Post-Exit EL Monitoring Forms), and/or review of local assessment or state scores. If at any time an EL 
in the monitoring phase struggles to make academic progress, Reach will provide intervention within the 
context of the RTII/MTSS framework. 

GIFTED STUDENTS 

The gifted education program operates on the premise that gifted students are a diverse subsection of the 
general student body and thereby require additional educational opportunities for the fulfillment of their 
exceptional potentials. Guided by this vision of the gifted child, Reach offers a comprehensive gifted 
education program that, in recognition of the gifted child’s unique needs, will challenge the student, 
provide expanded learning opportunities, and support the student’s affective needs. 

At the core of our gifted education program is a comprehensive identification and screening process. 
Utilizing a multiple criteria approach, students are identified through both quantitative and qualitative 
measures of performance. 

The identification process begins with a comprehensive screening for giftedness. This process takes place 
primarily during enrollment and placement, at which time screening and identification procedures are 
communicated to parents through the website, enrollment documentation, and information contained in 
the Student Information Form. During the placement process, parents are informed of their student’s 
standing through responsive communication with their academic placement advisor and/or other school 
personnel. Meanwhile, staff is able to access screening and identification procedure documentation 
through resources hosted virtually on Connexus. 

Screening for students once they are enrolled involves a multi-level approach to identifying those who 
exhibit exceptional performance or potential. Indicators such as parent recommendation, exceptional test 
scores, classroom performance, and teacher recommendations are used to nominate students to the School 
Based Committee for Gifted Education (SBCGE) for evaluation and further consideration of gifted 
services. Enrolled students who may be gifted are screened, identified, evaluated and made eligible 
through the Child Find process. At least one of the following is used for screening: 

 Recommendation by parent, Learning Coach, or teacher; 

 Anecdotal notes that indicate exceptional performance or potential; 

 Gifted Individualized Education Plan or recommendation from the student’s prior school; 

 School and district administered assessments; 

 Classroom performance and student portfolios; 

 Nationally normed aptitude and achievement data (e.g., Advanced performance on the PSSA); 

 LEAP (Connection’s proprietary achievement test); and 

 Educational/psychological evaluations conducted through the Child Find process.       

An essential part of the screening process are nominations. These nominations are completed at any point 
of the year, with predesignated testing and evaluation windows determining admittance and processing of 
nominations. Nominations may be submitted either to the Gifted & Talented Coordinator and/or other 
designated administrative staff member. Once submitted, the nomination is evaluated by a member of the 
SBCGE who collects evidence before then considering the student for formal evaluation. 
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At least three of the following are used for referral for formal evaluation: 

 Completed nomination by either the parent and/or Learning Coach or teacher of the student, 

 School and district administered assessments, 

 Classroom performance and student portfolios that exhibit above grade-level performance, 

 Nationally normed aptitude and achievement data, and/or 

 Patterns of growth or upward trajectories over time based on formal and informal data. 

Upon referral to the Gifted Multidisciplinary Team (GMDT), students undergo the formal evaluation 
process. Reach uses both quantitative and qualitative evidence to determine whether gifted services are 
required. Any student with an IQ of 130 or higher is admitted into the gifted education program. 
Additionally, the following criteria is also used to justify placement: 

 Nationally normed and validated achievement tests that demonstrate a year or more above grade 
level achievement for the normed age group; 

 Observed or measured demonstration of rapid acquisition of new knowledge; 

 Work portfolios that demonstrate achievement, performance, or expertise in one or more 
academic areas; 

 Observed or measured demonstrations of exceptional leadership ability, creative thinking, foreign 
language aptitude, communication skills or technology expertise; 

 Connections proprietary placement test results; and 

 Completed nominations by either the parent or Learning Coach or teacher of the student. 

Furthermore, in recognition of the importance of equal access to gifted education programming, all formal 
evaluations take into account possible confounding variables in the evaluation such as English as a second 
language, disabilities as defined in 34 CFR 300.8 (relating to child with a disability), gender or race bias, 
and/or socio/cultural factors that may influence performance. 

Once identified, a Gifted Individualized Education Plan (GIEP) is developed for each identified student. 
The GIEP is developed by a team of members including one or both of the student’s parents, the Learning 
Coach, the student if the parent chooses to have the student participate, the Gifted & Talented 
Coordinator, one or more of the student’s current teachers, a teacher of the gifted, and other individuals 
that may contribute to the formulation of the GIEP. Clear communication of the purpose, time, location, 
and persons expected to attend are provided to all members of the GIEP team. 

The GIEP guides and ensures successful implementation of gifted education programming. Each GIEP 
contains the following: 

 Statement of the student’s present levels of educational performance, 

 Statement of annual goals and short-term learning outcomes, 

 Statement of the specially designed instruction and support services to be provided to the student, 

 Projected dates for initiation, 

 Anticipated frequency of interventions, 
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 Objective criteria and process for determining progress, 

 Names and positions of GIEP team participants, and 

 Date of the meeting. 

All teachers who work with the student are notified of the GIEP and are provided guidance in its 
implementation. The GIEP team reconvenes on an annual basis, with the option for more frequent 
meetings if conditions warrant and/or a GIEP team member, the parent, or the student request a meeting. 
All procedural safeguards are implemented as noted in the provisions of Chapter 16. 

Each gifted student, once identified, participates in Reach’s comprehensive gifted education program. The 
gifted education program are founded upon a customizable and adaptable gifted education curriculum that 
is attuned to the specific needs of the gifted child. In grades 3-8, students have the opportunity to attend 
gifted and talented courses in math, science, and English Language Arts. These courses allow students 
greater opportunities to interact with the teacher and other students, explore grade-level content, 
participate in extension projects, investigations, and activities that integrate skills and promote higher- 
level thinking, and to participate in individualized activities. Gifted students also choose from a wide 
variety of electives and club activities to supplement learning in core subjects. Reach also offers an 
exclusive online version of Junior Great Books® where students enjoy age-appropriate works and 
participate in online literary inquiry discussions with other high-ability students. 

Gifted high school students also have access to rigorous college preparatory curriculum and will be able 
to choose from dozens of Honors courses and 16 Advanced Placement® (AP) courses. Honors courses 
offer advanced students opportunities to participate in extension projects, investigations, and activities 
that require integrated skills application and higher-level thinking. Furthermore, AP courses allow 
students to engage in college-level investigation of subjects with the opportunity to earn college credit by 
achieving high scores on AP exams. 

Along with the provision of advanced courses, the gifted education program offers a level of flexibility 
that makes it possible to provide each and every gifted student a course load that is attuned to their 
particular strengths and interests. During the enrollment and placement process, gifted students may be 
placed in different curriculum levels for different subjects. For example, a sixth grader with a high 
aptitude in math may be placed in an eighth grade math course, while continuing to take sixth grade level 
courses in other subjects. This level of flexibility allows Reach to provide an impressive level of 
personalization for the gifted student. 

In recognition of the fact that high-quality staff is essential to a strong gifted education program, Reach 
also provides multiple Gifted and Talented Professional Development courses to all teachers, counselors, 
and administrators. These courses cover topics ranging from affective education to gifted student 
identification and ensure that staff is well versed in the needs of the gifted student. 

Academically or intellectually gifted students thrive at Reach. The implementation of the robust 
Connections Gifted and Talented program for students in grades 3-8 and the Honors/AP program for high 
school students, along with a flexible placement system ensure gifted students are provided the services 
required for the realization of their exceptional potentials. 
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I.A.5 Using the chart on the following page, report the school’s PSSA scores for each of the preceding 
years. Report out for subgroups, including, at a minimum, students with IEPs, students who are 
limited English proficient (LEP), race/ethnicity and economically disadvantaged. Explain how 
the scores correspond to the goals identified in the current charter. Discuss how the scores 
correspond to AYP as established in the Pennsylvania Accountability System. 

Explanation:  In the empty subgroup cells, insert any measurable subgroup (e.g. white, black, Hispanic, etc.). A 
subgroup is considered measurable when there are 20 or more students. Copy this attachment and make copies for 
each tested grade level and for each subject in which they were tested. 

There are a total of eighteen (18) EL Students enrolled in Reach.  Data for this subgroup is not reported. 

While there are a total of 171 Minority students enrolled in Reach, disaggregating the data by individual 
student ethnicity subgroups by grade level yields n<20.  Data for this subgroup is aggregated and reported 
as Minority Students for each grade level.  It is also included at the end disaggregated where there are n ≥ 
20. 

There are a total of 75 students enrolled at Reach who are Special Education students. Data for this 
subgroup is not reported by grade level; however, similar to Race/Ethnicity it is reported in the 
aggregated tables at the end. 
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I.B.  EDUCATIONAL PROGRAMS 

I.B.1  Provide a detailed description of the curriculum offered and how it meets the requirements of 22 
Pa. Code Ch. 4 (relating to academic standards and assessment). Also, provide a random 
sampling of lesson plans from different grade levels and academic disciplines. 

EDUCATIONAL PROGRAM 

Reach’s instructional methods, educational philosophy, and program includes unique elements from our 
educational partner, Connections. Reach Cyber Charter School will continue a partnership with 
Connections Academy of Pennsylvania, LLC, a subsidiary of Connections Education LLC, (referred 
throughout as Connections). Connections does not manage the school but instead provides specific 
educational products and services according to the Statement of Agreement with the Board of Trustees 
and always with the oversight and approval of the Board. The programs outlined herein enables students 
to meet the academic standards under 22 Pa. Code Ch. 4 (relating to academic standards and assessment) 
or subsequent regulations promulgated to replace 22 Pa. Code Ch. 4. 

The Reach educational program model is supported by the high-quality Connections program that is be 
available for enrollment to all Pennsylvania pupils. Students benefit from a top-quality, curriculum that 
meets all Pennsylvania Academic Standards. Effective, PA-credentialed teachers are a key part of the 
program. Teachers are in regular contact with students via WebMail (Connections’ proprietary, closed-
system email program), telephone, LiveLesson® sessions, discussion boards, message boards, and other 
channels. Teachers instruct, motivate, monitor, and evaluate student progress; personalize the 
curriculum; provide feedback; intervene as needed to ensure student success; lead field trips; and clarify 
the curriculum for the students. 

Reach delivers instruction primarily through cyber digital learning strategies providing students with 
choice over time, place, path and modality of learning. Reach’s 
instructional methods, educational philosophy, and program includes unique elements from Connections. 

Connections provides specific educational products and services, always with the oversight and approval 
of the Reach Cyber Charter School Board. The following descriptions of Connections’ unique core model 
elements explain how the needs of the students and families are met through this value-added 
program. Connections is committed to continual improvement. Accordingly, Connections’ routinely 
updates its systems and techniques to incorporate best practices and lessons 
learned. Connections continually improves its offering to Reach. 

The following is a list of common terms used in the cyber schools currently supported by Connections. 
Additionally, the random sampling of Reach lesson plans are included in Appendix B.  

 Assessment Objective Performance Reports (AOPR): These reports provide real-time student 
performance data on essential skills and standards for identified grade levels. They identify the 
objectives students should master by the end of that grade level based upon the Pennsylvania 
Academic Standards and Next Generation Science Standards and display students’ performance 
against the objectives. Data can be sorted to identify students who have or have not mastered 
specific objectives in these grade levels. Teachers use this data to determine which students need 
more help with a particular objective. They may complete individual or small group tutoring 
virtually with these students targeting specific skills. 
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 Collaboration Among Students: Using Adobe Connect in LiveLesson sessions, teachers group 
students in break-out rooms to allow collaboration. Teachers then "visit" each room to observe 
student collaboration, redirect, etc. This audio/video web conferencing tool allows teachers the 
flexibility to group students, conduct small group instruction, utilize a whiteboard for illustration, 
and allows students to work together in a collaborative space. Additionally, for each section of 
students that a teacher teaches in a course, the teacher creates a section message board. On the 
section message board, teachers assign additional collaboration opportunities or have students 
work together in the cyber space to share information, post documents, and respond to one 
another. Students are graded on both the content of the projects and their participation in 
collaborative activities. 

 Curriculum-Based Assessments: Teachers use curriculum-based assessments (CBAs), via 
telephone conversation or in one-on-one LiveLesson sessions, as a quick and effective way to 
gather information on students’ understanding of concepts. Diagnostic curriculum-based 
assessments (DCBA) pinpoint strengths and weaknesses in student mastery of concepts. 
Verification curriculum-based assessments (VCBA) gauge authentic student learning of concepts 
previously graded as successfully completed with scores of B or higher.  

 Connexus® Education Management System (EMS): Connexus is the platform for organizing 
and supporting Reach’s entire educational environment. This proprietary, web-based platform 
delivers assignments and tracks activities (whether conducted virtually or offline) while 
monitoring the completion of individual lessons as well as mastery of discrete skills and 
knowledge, all under the watchful eye of administrators, teachers, and Learning Coaches. 
Connexus operates within a secure, robust technology infrastructure that protects data from loss 
and intrusion while maintaining a safe environment. Students, teachers, administrators, and 
Learning Coaches access Connexus to organize, document, and interact, ensuring an 
unprecedented level of time-on-task documentation. Connections often updates and enhances 
Connexus; all new releases and updates of Connexus are provided automatically.  

 Interactive Reviews: Interactive reviews are additional practice opportunities embedded in the 
curriculum that give students targeted feedback on concepts and skills. 

 Intervention Indicators: Intervention Indicators display on the teacher home page in Connexus 
and facilitate teacher identification of students in need of instructional intervention(s). These 
indicators are data-driven codes that serve as the first step of multi-tiered instruction. These 
indicators help teachers ensure that all students learn at high levels of achievement. These codes 
help identify academically at-risk students, determine and implement appropriate instructional 
interventions, and monitor the effectiveness of interventions. Intervention indicators are triggered 
if a student does not perform well on formative assessments or if a previous year’s test scores 
indicate need. 

 Longitudinal Evaluation of Academic Progress (LEAP): This formative assessment of students 
in Grades K-8 provides teachers with essential diagnostic information for developing and 
planning instruction. It provides an early read on student performance on state-mandated tests and 
reports key accountability data on student progress throughout the academic year. It is expected 
that the school uses this formative/benchmark assessment. However, formative/benchmark 
assessments may change as the school progresses through the term of its charter. 
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 Learning Coach: A parent, extended family member, or similarly qualified adult designated by 
the parent/guardian works in person with the student as a Learning Coach under the guidance of 
the credentialed teacher. The Learning Coach and student interact with the teacher via telephone, 
WebMail message, LiveLesson sessions, and in-person meetings. Reach provides a unique login 
and ongoing training, support, and resources to help the Learning Coach carry out this important 
role. 

 LiveLesson® Session: A real-time, interactive web conferencing tool, LiveLesson sessions allow 
teachers to work synchronously and directly with students using voice-over IP, electronic 
whiteboard, and shared web surfing based on Adobe® Connect™. These sessions are also 
recorded so students can watch on their own schedule. 

 Multi-tiered Instruction: Reach employs a multi-tiered instructional framework based upon the 
Response to Intervention and Instruction (RTII) model that deeply links curriculum, standards, 
assessments, and interventions that have a direct impact on student mastery and resulting 
standardized test performance. The RTII model targets essential skills/standards by subject/grade 
level, uses specified assessments within the curriculum to measure student mastery of these skills 
and standards, provides tiered interventions for non-mastered skills and standards, and then tracks 
students’ response to the implemented interventions by skill/standard. Through this model every 
student has access to the resources they need to be successful: Tier I Core Curriculum with 
Differentiation, Tier II Supplemental Instructional Supports (two to three times per week), and 
Tier III Supplemental Instructional Supports (four to five times per week). Student Support and 
IEP teams meet regularly to develop an intervention plan and strategies for improvement for 
students who are struggling. 

 Personalized Performance Learning™ (PPL): This instructional process creates a unique 
learning experience for each student. During enrollment, academic placement advisors and 
Counselors review students’ past records and performance to properly place them in Reach. A 
Personalized Learning Plan (PLP) is developed collaboratively by the teacher, Learning Coach, 
and student to maximize achievement and to tailor curriculum and instruction. Throughout the 
year, teachers monitor students’ progress and adjust their learning programs to focus on areas 
where students need to improve and areas in which they can build on their strengths. 

 Progression Plan: Within Connexus, there is a tool that assists teachers and administrators in 
implementing a Progression Plan that defines and tracks requirements that must be accomplished 
to meet a goal. Teachers and counselors use progression plans for students to ensure they are on 
target for graduation and meeting their college and career goals. 

 Scantron Performance Series®: High school Students are assessed with the Scantron 
Performance Series. The Scantron assessment is a valid and reliable test that measures student 
proficiency in reading and mathematics and provides a scaled score that can be used to measure 
academic growth. Reach uses a version aligned with the Pennsylvania Academic Standards and 
Next Generation Science Standards and provides teachers with reports and information to address 
individual student needs. It is expected that the school uses this formative/benchmark assessment. 
However, formative/benchmark assessments may change as the school progresses through the 
term of its charter. 

 State Testing: As a public school, students participate in required state testing, including 
summative assessments such as the Pennsylvania System of School Assessment (PSSSA), 
Pennsylvania Alternative System Assessment (PASA) and Keystone Exams.  

 Student Status/Escalation Process: Reach tracks and reports ongoing student progress based on 
the objective quantitative data generated by Connexus. Staff members analyze attendance, 
participation, performance, assessment submissions, and teacher contact. The student status is 
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displayed on the home page for instant identification of potential problem areas. The Escalation 
Process goes into effect when students are in statuses other than “On-Track” in order to ensure 
students continue to gain the full benefits of this educational option and are being educated 
appropriately through this unique school choice. 

 Synchronous Contact: In a cyber school setting, synchronous contact is defined as a live 
interaction occurring in real time between teachers and students that allows for real-time 
communication and helps build a relationship between teachers and students. Teachers schedule 
LiveLesson sessions, in addition to other synchronous interaction (e.g., phone calls), for students. 
Teachers document all synchronous contact with a student within the student’s Connexus 
credentials. Reach meets the requirements of a cyber provider to maintain synchronous contact 
with students.  

 Teacher: Reach’s educational staff is comprised of appropriately certified, Pennsylvania-
credentialed teachers, as required by law, who are also specially trained in cyber delivery and 
personalized instruction. Teachers  work from either a school office location and/or work 
remotely to deliver instruction to a cyber classroom of students and work one-on-one with 
students through highly interactive, technology-facilitated communication tools and quality 
timely feedback on assignments. Teachers maintain a one-on-one relationship with each student. 

 Teachlet® Tutorials: Teachlet tutorials are proprietary, interactive, asynchronous 
graphic/video/audio tutorials, incorporated into lessons to provide students a dynamic, fun, and 
engaging way to learn the concepts they need to master learning objectives and standards. 

 WebMail: This proprietary email system is securely located within Connexus. Students, Learning 
Coaches, and teachers may only use it to communicate with each other, protecting them from 
spam, contact from strangers, and other mainstream email issues. 

STEM‐FOCUSED LEARNING FOR ALL AGES 
Reach Cyber Charter School was founded with the goal of giving every student a high-quality 21st-
century online education that includes a strong emphasis on science, technology, engineering, and math 
(STEM). Personalized learning and flexible pacing gives online school students the ability to make the 
most of their potential, while our engaging range of STEM opportunities makes it possible for them to 
extend their learning beyond the curriculum. 

What Is STEM Education? 

The acronym STEM stands for science, technology, engineering, and mathematics. A STEM education 
not only offers these four disciplines in specific courses but also provides hands-on STEM learning 
experiences and integrates opportunities to explore real-world applications across all disciplines in the 
curriculum. 

STEM-Focused Lessons 

To make STEM-based learning a priority for students in every grade level and every course, each teacher 
at Reach Cyber has committed to delivering STEM-focused lessons that provide project-based learning 
experiences. These lessons are designed to spark students’ curiosity and to inspire them to explore the 
learning, research, and career options of these important fields of study. 
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“STEM in a Box” Kit 

Every enrolled student at Reach Cyber receives an age-appropriate “STEM in a Box” kit at the start of 
each school year. The kit is designed to give students “raw materials” they can use creatively and 
innovatively as they expand their STEM knowledge through inquiry and teamwork. Students can share 
projects completed from STEM in a Box in related courses throughout the year. 

Back-to-School STEM Days 

Reach Cyber kicks off each school year by bringing new and exciting STEM education activities to 
various regions of Pennsylvania. One year, students built and took home their own mini solar-powered 
cars, then completed their learning with a chance to ride in an actual solar-powered pedal car. STEM 
Days wrap up with STEM-themed scavenger hunts and other fun, while Learning Coaches have the 
chance to meet their students’ Reach Cyber teachers, administration, and counselors—and each other. 

Reach Cyber Weather Station 

Reach Cyber Charter School is the only cyber school in Pennsylvania working directly with 
WeatherSTEM®. This state-of-the-art, multimedia weather station displays up-to-the-second weather 
details; broadcasts a live HD stream and compiles interactive time-lapse videos daily; broadcasts sunrise 
and sunset weather photos, conditions, and severe weather information daily via social media; and offers 
weather forecasts via user-subscribed text or email. These capabilities provide students many 
opportunities to observe and learn about our environment. Teachers have access to the station’s built-in 
library of lessons that can be used in LiveLesson® sessions. There is also a WeatherSTEM mobile 
application available so families can keep up with Reach Cyber weather all year long. 

STEM Day Camps 

STEM day camps are held throughout the school year to provide hands-on STEM-focused learning. Most 
camps provide LiveLesson sessions as well as in-person socialization for students. Each event offers a 
unique activity designed for specific grade levels. New camps are always being planned. Past and future 
STEM day camps include: 

 Drone Camp, grades 8–12 

 LEGO Mindstorm EV3 Camp, grades 6–8 

 LEGO WeDo Simple Machines Camp, grades K–5 

 Stream Studies, grades K–12 

 3-D Printing Camp, grades 6–12 

 Coding Camp, grades 3–6 (held remotely via LiveLesson session) 

STEM Club 

STEM Club is a teacher-led forum where students of all grade levels can expand and share their STEM 
learning with classmates who share their interests. The club meets every other week via LiveLesson 
session. 
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The Winter STEM Challenge 

Designed to maintain student interest over the long holiday break, the inaugural Winter STEM Challenge 
held during the 2017–2018 school year encouraged students to construct their own “Rube Goldberg” 
machines—complex systems that are designed to perform simple tasks. Prizes and certificates were 
awarded by grade level. The challenge was a great success and has become a part of each school year. 

STEM Program Leadership 

Reach Cyber Charter School’s STEM program is supervised by Mr. John McMurray, STEM education 
manager. Mr. McMurray has a master’s degree in science education and is enrolled in a STEM 
endorsement program through NASA. 

Mr. McMurray’s passion for learning and teaching STEM is contagious and helps set Reach Cyber apart 
from all other Pennsylvania cyber schools. By incorporating the STEM program into all subjects 
throughout the curriculum, Mr. McMurray hopes to launch students on a lifelong interest in STEM and to 
inspire them to pursue higher education and careers in STEM fields. He anticipates that many Reach 
Cyber students will go on to hold jobs using technology that is yet to be discovered. 

STEM Partnership 

To enhance STEM program opportunities for our students, Reach Cyber Charter School has partnered 
with Harrisburg University of Science and Technology, a full STEM university. Through this partnership, 
Reach Cyber high school students will be able to complete related STEM college courses and earn college 
credits in the process. A state-of-the-art aquaponics system is coming to Harrisburg University in the 
2018–2019 school year, the data from which will link to Reach Cyber’s WeatherSTEM system and be 
available for study only by Reach Cyber and Harrisburg University students. 

STEM Credit 

Reach Cyber students have the unique opportunity to earn a STEM independent study credit (a science 
elective) toward their high school diploma. This enables a student to explore his or her passion for STEM 
while solving a unique problem of interest. 
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STEM Participation 

 Back- to –School: 365 students + families at 6 
locations attended Back to School  

 STEM Day Camps (# of students participating) 

o WeDO Lego    1st to 5th    102  

o MindstormEV3 Robotics  49 

o Co-Drones                        42 

o Scratch Coding                115 

o Stream Studies    27+ 

o Math by Design      5 

o 3D printer     10+ 

o Canoe & Kayak      7 

  357 total students attended 

 STEM Independent Study   11 

 STEM club (k-5 & 6-11)  750+ 

 Pi Day at HU Philly   62 

 Winter STEM Challenge  26 

 State Testing Lemon Clock         1500  

 STEM in a Box Pilot     65 

 

CURRICULUM FOR STUDENTS IN GRADES K‐12 

Reach uses the Connections curriculum, which meets the requirements of 22 Pa. Code Ch.4 (relating to 
academic standards and assessment) and meets subsequent regulations promulgated to replace 22 Pa. 
Code Ch. 4. 

The Connections curriculum combines proven and rigorous educational content and materials with best-
in-class technology-enabled learning. In addition to other national standards, the Connections curriculum 
aligns to the Pennsylvania Academic Standards and the Pennsylvania Academic Standards for Science, 
Technology, Environment, and Ecology. The curriculum supports the school’s mission to help each 
student maximize his or her potential and meet the highest performance standards through a uniquely 
individualized learning program. The developmentally appropriate curriculum increases its integration of 
technology as students advance through the grades.  

Connections courses offer a wide range of resources supporting course content and different learning 
abilities. Connections courses include a variety of instructional resources, including over 1,800 Teachlet 
proprietary instructional movies and more than 1,000 primary source and instructional videos. Integrated 
iText electronic textbooks are licensed from a variety of leading publishers, including Prentice Hall, 
McGraw Hill, Pearson, and others, while non-proprietary technology-based content is licensed from 
“best-of-breed” providers such as BrainPOP®videos, Grolier Online™, Study Island, and Compass at no 
additional cost to users. In addition, the instructional design includes threaded class discussions and a 
variety of embedded assessments. 
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The Connections program was the first cyber school program to receive accreditation from the 
Commission on International and Trans-Regional Accreditation (CITA), now a part of AdvancED™. The 
program was first granted accreditation in 2005 and approved for renewal in June 2015, awarding 
Connections extremely high “Index of Educational Quality (IEQ)” scores significantly above the 
AdvancED network average.  

In an independent survey conducted in January 2017 of other schools supported by Connections, 95% of 
parents agreed that the curriculum is high quality and 93% of parents agreed that Connections’ 
technology tools improve their child’s learning experience. 

In addition, the curriculum and Connexus have been recognized nationally for quality and innovation by 
the Best Educational Software (BESSIE) Awards and the Education Software Review (EDDIE) Awards5.  

CURRICULUM DEVELOPMENT FRAMEWORK 

The course build process is heavily influenced by the ADDIE model. ADDIE, a research-based, five-
phase instructional design model that consists of Analysis, Design, Development, Implementation, and 
Evaluation. Each step has an outcome that feeds into the next step in the sequence. 

Figure 4. ADDIE – Curriculum Development Framework 

 
In ADDIE, each step has an outcome that feeds into the next step in the sequence. 

 Analysis – During analysis, the curriculum team identifies the goals and objectives, the 
audience’s needs, existing knowledge, and any other relevant characteristics. This step also 
considers the learning environment, any constraints, the delivery options, and the timeline for the 
project. 

 Design – During this systematic process of specifying learning objectives, detailed storyboards 
and prototypes are often made. Also, the look and feel, graphic design, user-interface, and content 
are determined. 

 Development – In this step, production and actual creation of the content, assessments, and 
learning materials based on the Design phase occur. 

                                                            

5 https://www.connectionsacademy.com/results/awards 
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 Implementation – During implementation, the plan is put into action and a procedure for training 
the learner and teacher is developed. Materials are delivered or distributed to the student group. 
After delivery, the effectiveness of the training materials is evaluated. 

 Evaluation – This phase consists of (1) formative and (2) summative evaluation. Formative 
evaluation is present in each stage of the ADDIE process. Summative evaluation consists of tests 
designed for criterion-related referenced items and providing opportunities for feedback from the 
users. Revisions are made as necessary. 

Accessibility 

Reach is committed to creating a culture of access for inclusive learning. Through the partnership with 
Connections, students have access to programs, products, and services that are usable by the greatest 
number of people. Connections uses information technology as a means of providing equality of 
opportunity to the greatest number of people, including people with disabilities. Connections develops 
solutions that remove barriers to a student’s opportunity to learn and ability to demonstrate that learning. 
Connections aims to create a culture of accessibility through education. 

Connections provides an accessible website for Reach and other electronic information to the Technical 
Standards and principles set forth in Section 508 of the Federal Rehabilitation Act of 1973, the Americans 
with Disabilities Act and other laws and regulations. Federal law requires all public schools to provide 
students, regardless of disability, with an equal opportunity to participate in and benefit from the school’s 
education program. Reach provides students equal access to the education program. Students with 
disabilities receive access through the delivery of resources and accommodations tailored to each 
student’s individual abilities and needs, including assistive technologies and individualized support. 
Connections provides a 24-hour technical support. Accessibility Hotline to support Reach students and 
parents. 

Focus on Math and Science – Grades K-12 

Connections helps Reach continue a full-scale math growth mindset (Math, We’ve Got This!) that 
increases students’ engagement with math instruction and discourse; create a culture of learning and 
confidence related to math for students, teachers, and families; and unveil the hidden math in students’ 
lives.  

Students in Math K through Algebra 2 encounter regular opportunities for self-reflection in the form of 
ungraded assessments. These reflections encourage students to rate their attitudes and self-confidence 
about math and to consider their work and study habits. Reflections become more frequent as students 
advance through the grades. As elementary school progresses, reflections shift to encourage students to 
consider their attitudes and aptitudes in math. By middle school, reflections serve as a user-friendly tool 
to help students take ownership of their learning. 

In math assessments, students are frequently asked to submit evidence of their learning through the use of 
an online WorkPad that allows students to delineate a step-by-step problem solving approach. Students 
also have the option to submit an attachment via the WorkPad tool for each assessment, allowing students 
to show their work by uploading scanned or photographed paper-and-pencil work. Students can select the 
button to browse for an attachment, or they can drag and drop the file into the assessment. When grading 
the assessment, teachers are be able to open the student’s file and then leave feedback in the assessment. 
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In addition, the Connections program has a feature in the online practices and pre-tests that provides 
students with immediate feedback on incorrectly answered questions. Upon completion of practice 
assessments in most math courses, students see a message following each question directing them to 
resources in the lesson associated with incorrectly answered questions. These Review Guidelines are 
provided in Math 3, 4, 5, 6, 7, Algebra Readiness, Algebra 1, Algebra 2, and Geometry courses. 

The cyber school program stimulates creativity in students by offering an environment that allows 
learning to transcend beyond the walls of a traditional brick-and-mortar school. Some examples of 
innovative tools that promote student engagement and learning include synchronous LiveLesson sessions 
and interactive Teachlet™ tutorials. In LiveLesson sessions, teachers share their screen, create break-out 
groups, and instruct using whiteboards, group chats, and more. In math, proprietary interactive web tools 
for instruction include a virtual pan balance, a 2-D and 3-D shape program, geoboards, spring scales, 
digital scales, and work pads. In science, students use a virtual rocks and minerals kit developed with 
Johns Hopkins University, a chemical reactions program, and virtual dissections. Teachers use 
Connexus® to carefully monitor each student's progress through the curriculum and to individualize the 
program to maximize each student's performance. 

Starting with the 2018-2019 school, year STEM in a Box kits are provided to each student upon 
enrollment. Shipped to students’ houses, the grade-band specific kits contain materials used throughout 
the year to provide, hands-on learning opportunities in STEM to every Reach student. Teachers lead 
cross-content lessons using the STEM in a Box materials using the engineering design process. Focused 
on hands-on inquiry and open-ended exploration, the lessons involve students in productive teamwork 
and focus on connections to real-world issues and problems. Hands-on STEM learning helps reinforce a 
growth mindset, allowing multiple right answers and re-framing failure as a necessary part of learning.  

In addition, proprietary multimedia curriculum tools and resources are incorporated into students' lessons 
to actively engage students in learning and support their mastery of key skills and concepts. Some of the 
interactive tools that students use include: 

 Lab Investigator - Rocks and Minerals. Offering a hands-on forensics style of learning, this 
tool lets students perform experiments on rocks and minerals in a high-tech, interactive virtual 
learning environment. 

 Lab Investigator - Chemical Reactions. High School students engage with an interactive 
periodic table, build and balance chemical equations, watch videos of chemical reactions in an 
actual lab setting by certified chemists, and record observations for their teacher. 

 Lab Investigator - Virtual Dissection. Students increase their understanding of anatomy and 
traits of different organisms as they view videos, research specimen, and create lab reports. 

 Virtual Spring Scale. Simulating an actual scale, students measure the force in Newtons of a set 
of items. Students hang objects from the spring scale and use the spring scale to drag objects 
across a flat surface or up a ramp at various degrees. 

 Virtual Digital Scale. Students engage in measurement as they select containers such as flasks, 
beakers, and weighing paper; zero the weight; add materials to measure; and mix and match 
various containers and materials. 

 Virtual Pan Balance. Students learn metric and customary units as they engage with an 
interactive tool to measure, compare, order, and convert. 
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 Virtual Geoboard. Through this online tool, simulating a traditional pegboard and rubber band 
geoboard, students engage in hands-on methods of determining perimeter and area, plus 
visualizing division by grouping. 

 WorkPad - Students use WorkPad to complete assessments involving multi-step equations. The 
WorkPad tool consists of templates and symbols that can be used to show the step-by-step 
process for solving problems. Additionally, students may include comments with any step to help 
explain their process and teachers may leave feedback next to each step to direct student learning. 

 

Elementary and Middle School Curriculum (Grades K-8) 

In Reach, students in grades K-5 are enrolled as elementary school students and students in grades 6-8 are 
enrolled as middle school students. The program of instruction for students in grades K-8 has the ability 
to be individualized, personalized, and delivered in a non-traditional environment to give students the best 
pathways to success. As mentioned previously, in this charter application we provide an overall 
description of the curriculum. However, the exact courses offered at the school vary each year (with the 
anticipation of expanding offerings) and depend on the number of students enrolled, the grade levels of 
enrolled students, the number of staff hired meeting educational, operational, and financial requirements 
and the priorities of the school. 

Although students in a full-time cyber school have flexibility in their daily schedules, elementary and 
middle school students take seven to nine courses per year. The following lessons are scheduled on a 
weekly basis for students in K-8 grade levels. In addition to lessons, students have the opportunity to 
participate in clubs, activities, and extracurricular experiences on a weekly basis, including many that are 
specifically STEM related. 

Kindergarten‐5th Grade 

 Language Arts, 5 lessons per week 

 Mathematics, 5 lessons per week 

 Social Studies, 3-4 lessons per week 

 Science, 3 lessons per week 

 Fine Arts, 1-2 lessons per week 

 Educational Technology, 1 lesson per week 

 Physical Education & Health, 1 lesson per week, with activities for daily physical activity 

 Optional – electives such as music, sign language, or Spanish 

6th‐8th Grades 

 Language Arts, 5 lessons per week 

 Mathematics, 5 lessons per week 

 Social Studies, 3-5 lessons per week 

 Science, 4-5 lessons per week 

 Fine Arts, 1-2 lessons per week 
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 Educational Technology, 1 lesson per week 

 Physical Education & Health, 1 lesson per week, with activities for daily physical activity 

The high-quality, proprietary curriculum integrates textbooks, instructional activities, and other content 
from a variety of leading publishers. In addition to high-quality cyber and print textbook resources, the 
curriculum features technology-based content. The school uses a variety of multimedia and interactive 
practices to reinforce standards for language arts and math at each grade level. The proprietary and highly 
effective, online animated Teachlet tutorials, which introduce challenging topics and provide interactive 
practice, are also included, along with proprietary interactive online tools and simulations including a 
virtual rock and mineral kit, pan balance, geoboard, and interactive math practice activities. LiveLesson 
sessions, which provide for real-time direct instruction with individual and small groups of students using 
voice-over IP, chat, electronic whiteboard, and shared web surfing, allow teachers and students to interact 
with one another in real time in a cyber classroom. In addition, LiveLesson sessions may be recorded and 
saved for students to revisit at a later date if they missed them or want to refresh themselves on the topics 
covered. 

World language instruction is available, including Spanish and Sign Language for students in grades K-8. 
Advanced middle school students also have the option to take high school level Spanish, French, German, 
Japanese, Latin, and Sign Language. Language courses integrate proven-effective online materials with a 
unique audio recording tool that allows teachers to hear and grade actual student speech. Courses may 
also include LiveLesson session direct instruction for maximum student-to-teacher and student-to-student 
interaction. 

The curriculum also includes unique electives such as Home Life, which provides fun hands-on skill-
building projects in which the whole family can participate. These activities include cooking, crafts, 
sewing, home maintenance, family outings, and genealogy. New Home Life modules are added 
periodically, including such recent STEM-focused additions as The Name of the Game: Discovering and 
Designing Board Games; What It Means to Be Green: Creating a Positive Impact on the Environment; 
Model Bridge Building; and Orienteering (a sport of navigation with map and compass). 

To further support Reach’s commitment to STEM education at all grade levels, educational technology 
courses are provided for students in grades K-8. These Educational Technology and Online Learning 
courses provide not only a comprehensive set of technology skills ranging from basic productivity tools to 
web page development, but also reinforce national and local academic standards, online study skills, and 
Internet safety. In addition, Reach has a school-wide focus on developing and nurturing a culture of math 
acceptance and empowerment. With a focus on student engagement and learning, activities and practices 
work to create an awareness of and appreciation for math in the students’ everyday lives; make math 
more approachable for students, parents, and teachers; build pride and confidence in math effort and 
achievements; and make math connections with college and career planning. Specific activities include 
student reflection and goal setting activities in math courses, guest speaker series, certificates of effort and 
achievement, parent book clubs and resource sessions, teacher professional development sessions, and 
highlighting math connections in everyday school and life activities. 

A popular elective amongst elementary school students is Music. Offered for different grade levels and 
experience levels, this elective is aligned to the National Core Arts Standards. With audio, visual, and 
interactive technologies, this course provides a unique and advanced learning experience. Students use 
critical listening skills to analyze music while participating in interactive experiences. This elective 
expands the student’s knowledge of the foundations of music. 
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Reach also provides online state assessment preparation to students in grades 3-12 who need additional 
support in preparing for the Pennsylvania System of School Assessment (PSSA). Students can choose 
either traditional tests activities or interactive games in order to go through the material. Teachers then 
have access to real-time progress reports that analyze deficiencies and help target assignments. 

High School Curriculum (Grades 9-12) 

Reach provides a balanced, challenging high school experience focused on students pursuing paths that 
lead to success, whether via college or an immediate career choice. The student’s personalized path is 
monitored along the way by the student, parents, teachers, and their school counselor. Reach provides a 
comprehensive program with four levels of academic coursework: Foundations, Standard, Honors, and 
Advanced Placement (AP). While all levels are designed to meet standards and provide students a 
rigorous curriculum, the four levels enable differentiation based on student needs and college and career 
goals. Students work with their school counselor and Connections’ Academic Placement Advisors to 
determine appropriate course level placement. The high school curriculum currently consists of 
approximately 250 courses, including a wide variety of electives and intensive world language instruction 
from Spanish to Sign Language. STEM core and elective courses may include courses such as Marine 
Science, Earth Space Science, Web Design, Digital Arts, Engineering Design 1, and Advanced Algebra 
with Financial Applications. Career Technical Education courses may include Criminal Investigation, 
Introduction to Homeland Security, and Accounting I and II. 

The high school includes substantial teacher-directed instruction, feedback, and support through 
asynchronous and synchronous e-learning tools. The high school curriculum integrates digital and/or print 
versions of textbooks from major publishers with enhanced multimedia, interactive materials and 
resources, discussions, and communication/conferencing tools. In addition, students have offline 
assignments, projects, novels, and practice work. 

High school courses include extensive use of Teachlet tutorials, the highly interactive, asynchronous 
tutorials that incorporate graphics, video, and audio to engage students with the concepts and ideas they 
need to complete the lessons. Along with the use of LiveLesson sessions, Teachlet tutorials increase the 
effectiveness of the secondary school instructional model. In addition, the high school courses incorporate 
graded asynchronous online discussions, which are required for all students. This assessment creates 
important opportunities for collaboration and interaction among students, increases writing skills, and 
provides opportunities for a “real-world” audience. 

The high school also include a host of services and procedures to address credits, transcripts, and 
counseling. It is important for students to start early on planning for graduation and post-secondary 
education or the world of work. Without early planning, students run the risk of missing crucial courses 
that might thwart their plans or aspirations.  

An Honors/AP program also is available for high school students. Connections offers advanced high 
school students a wide selection of College Board–approved online AP courses. By enrolling in these 
demanding college-level courses, students demonstrate their commitment to higher education, which may 
give them a competitive advantage during the college application process. The program has a history of 
success, as demonstrated by a national survey of families with students enrolled in gifted or AP classes at 
schools supported by Connections. In the survey conducted in February 2015 by Shapiro (an independent 
market research company), 94% of parents stated they were satisfied with the courses and instruction and 
93% said the courses are high quality. 
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STEM‐Focused Experiential Opportunities – Grades 9‐12 

Students may participate in school- and student-identified experiential opportunities structured as 
independent study. Students work under the supervision of a teacher and accomplish activities/work 
according to a pre-approved plan and timeline. The STEM-focused experiential opportunities is a 
semester-based 0.5 elective credit course modeled after Independent Study. The course shows up on the 
student's planner based on the day of the week and hours (e.g., one day a week for three hours). 

Students who are highly talented or interested in STEM may choose to design their own STEM-focused 
independent study course. Students submit a proposal for independent study to the school counselor for 
prior approval. Working under the guidance of the Learning Coach, the school counselor or teacher, and 
an adult considered to be an expert in the field, the student documents the number of hours spent on the 
project and the work and activities completed, and submits a final project to earn credit. This independent 
study does not grant academic credit for normal extracurricular high school activities. It is intended for 
students who want to deepen their STEM knowledge in a particular field of study. 

The student is responsible for taking the initiative to complete the course, and completes the assigned 
tasks in a timely manner in order to meet the established goals. The student must commit the same 
amount of time and effort to the course as he or she does with other courses. 

The student works independently according to a plan established by the student, the counselor, a teacher, 
and the parent. The student remains under the supervision of a certified teacher. 

The STEM Independent Study can be used on a short-term or long-term basis, either in combination with 
their regular course load or as an isolated project (i.e., over the summer). 

Independent Study projects must equate in quality and quantity to regular education courses. The student 
works with his or her supervising teacher to select five assignments to complete throughout the course. 
The student also submits summaries that describe the work that he or she has completed each week 
throughout the course. 

Graduation Requirements – Grades 9‐12 

To be eligible to receive a diploma from Reach, a student must meet all of the following requirements: 

 Complete the 21 credits required by the PDE in specific area and subject as outlined herein; 

 Be enrolled during the semester immediately prior to graduation, and not be full-time enrolled in 
any other school; 

 Earn at least 1.5 credits (or 3 courses) in the semester immediately prior to graduation; 

 Pass all state-mandated Keystone End of Course exams as required by the state, or satisfactory 
remediation or Project Based Assessment(s); and 

 Meet any other additional graduation requirements required by the school or state. 

Additionally, a student may finish school during the school term in which he/she turns 21 years old. 
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SCHOOL COUNSELING AND GUIDANCE PROGRAM – GRADES K‐12 

The guidance program serves all students and is delivered by certified school counselors with the support 
of the Connections' Director of Counseling. The counseling program offers individual and group 
counseling, as needed, and  focuses on academic development, personal and social growth, and college 
and career readiness activities through a variety of communication tools (LiveLesson sessions, phone 
calls, message boards, Virtual Library, newsletters, and face-to-face field trips and events that take place 
throughout the state). The counseling team works to engage students and support both their academic and 
emotional growth. The counseling team communicates with students and parents to ensure post-secondary 
plans are established and students are following through on actions to realize their post-graduation goals. 
Technology in Connexus supports this effort with the Progression Plan Manager and the College and 
Career Readiness data view (a screen within Connexus providing snapshots and views of student data). 

With master's degrees and specialized training, counselors skilled at helping students address the non-
academic barriers in school and life. Counselors have appropriate Pennsylvania certification. The 
counseling program is built on relationships, so counselors are readily accessible to students and families 
online, in person, and by phone. Counselors are at the heart of fostering students' engagement, safety, and 
wellness. As they become aware of issues concerning students' school participation, mental and emotional 
health, or overall well-being, the counselor collaborates with school staff to ensure the student is 
supported by teachers and the family is connected with resources, as needed. With the additional support 
from Connections and its collaborative network of school counselors, Reach brings both individual 
attention and national expertise to students and families. 

Counselors review each student’s transcripts to determine when an Honors or Advanced Placement® 
course is appropriate. Counselors help high school students prepare for college and career with: 

 College and career readiness data view focusing on steps needed to meet post-graduation goals; 

 Interactive LiveLesson sessions connecting families with real-time information on financial aid 
and scholarships, college application processes, entrance requirements, and more; 

 College test preparation courses for the SAT/ACT; 

 Early identification of students who may be off track for graduating on time; and 

 1-to-1 counseling with students as needed to provide resources and assistance with post-
secondary planning, including career options, vocational training, and selecting the right college. 

In addition, there are supports and activities available to support a student’s college and career goals 
including the following: 

 Counseling LiveLesson sessions each Friday for high school students (including Career Fireside 
Chats on the fourth Friday of each month); 

 College admissions LiveLesson sessions; 

 Career and vocational options LiveLesson sessions; 

 College newsletters sent to high school students each month; 

 Chat-with-a-Grad sessions; and 

 Connexus tools such as the Progression Plan Manager. 
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High school students have access to the national counseling LiveLesson session program, which delivers 
weekly guidance curriculum lessons and national college admissions sessions throughout the school year. 
The sessions include the Career Fireside Chats.Previous sessions have covered such topics as Teen Dating 
Violence Awareness, Educational/Training Opportunities After High School, Why School Matters: 
Navigating Your Educational Development Plan, How to Develop a Growth Mindset, Aligning Individual 
Goals & Abilities, and ACT & SAT Overview. A college newsletter is sent to high school students each 
month.  

In addition, students are encouraged to enroll in College and Career Focused clubs. Each club includes 
regular LiveLesson sessions with a career and college counselor. There are several clubs focused on post-
secondary planning including: 

 College Planning Club (grades 9-12), 

 First Generation Club (grades 9-12), 

 High School Career Club (grades 9-12), and 

 Middle School Career Club (grades 6-8) 

The counselor also plans additional LiveLesson sessions for students which address specific student 
needs. The counselor is a resource to students, families, and staff in ensuring that all students are safe. 

Reach implemented the Commonwealth’s Student Assistance Program (SAP) which is designed to assist 
school personnel in identifying issues including alcohol, tobacco, other drugs, and mental health issues 
which pose a barrier to a student’s success. Through the program, Reach created a SAP team at the school 
that aims to help students overcome these barriers so they can achieve, remain in school, and find success 
in learning. The counselor works with school leadership to ensure all staff members are trained on the 
SAP policies and procedures. Reach works with a Commonwealth-approved training provider to ensure 
that team members have received up-to-date professional training consistent with accountable standards 
and appropriate procedures. A minimum of four Reach team members attend the three-day training and 
complete the associated work. If any of those four trained personnel leave the school, Reach ensures 
replacements are also trained. Reach set asides at least seven hours of in-service/faculty meeting time 
throughout the first calendar year for program implementation. Reach also sets aside time each week for 
SAP team work. 

The counselor actively seeks resources in the communities which families may need to address the 
personal and social needs of the child. The counseling program is based on the American School 
Counselor Association framework, encouraging membership for all professional school counselors, and 
abiding by their legal and ethical standards of practice. 

The counseling team has an established system for early identification of students who are behind in 
earning high school credits, or those who are off track for graduation. Once identified, counselors work 
with these students to identify support needed to be successful in earning credits, and a plan to try to get 
back on track to graduate with his/her cohort. Specifically, school counselors work directly with students 
to identify a course of study that works to get the student back to graduating with his or her cohort. 
Potential options include credit recovery courses, additional credits each semester, block scheduling, and 
summer school. Counselors work with students and families individually to identify what is best for the 
needs of each student. Further, counselors work with students individually and in groups to instruct 
students on the mindsets and behaviors necessary to be a successful cyber student. Students learn about 
organizational and time management skills, assertiveness in working with teachers, and the skills 
necessary to become a self-regulated learner. 
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The technology available in Connexus allows for teachers and counselors to monitor students’ 
participation and performance in course work to identify students who are behind in lessons or 
performing poorly in current courses. Teachers and counselors assist these students in successfully 
completing courses through frequent calls and access to additional resources, as needed. The school’s 
extended school year model offers students additional opportunities for success, providing students with 
the option of earning credits during the summer. Students taking advantage of this option can catch up 
and graduate on time after having fallen behind.   

COLLEGE AND CAREER READINESS – GRADES 9‐12 

Colleges and universities continue to grow their cyber learning programs. A report by Babson (2014) 
documented there are approximately 3.75 million students enrolled in full-time cyber learning in public 
higher education institutions and that over 95% of public higher education institutions with 5,000 or more 
total students offer distance education programs.8 In addition, 70.8% of higher education chief academic 
leaders report that cyber learning is critical to their long-term strategy.9 

Cyber learning is critical in higher education, and preparing students for life after high school is an 
important goal for Reach. Students have a wide range of course offerings to pursue their career and 
college plans including Advanced Placement® courses, career technical education (CTE) courses, and 
Technology & Engineering courses. Students who graduate from full-time, K-12 cyber schools supported 
by Connections succeed academically, are accepted to colleges throughout the country, and receive 
scholarships. These students are well-prepared for online college coursework thanks to their experience in 
cyber learning which encourages them to set goals, be independent, and implement organizational 
techniques.  

PHYSICAL EDUCATION – GRADES K‐12 

Reach is committed to ensuring student participate in a planned physical education program designed to 
optimize their physical, mental, emotional, and social development. Connections ensures students are 
engaged in a variety of health, safety, and physical education activities. The physical education program 
is aligned to state standards and is: 

 Maintaining physical, social, and emotional health in students by practicing healthy behaviors and 
goal setting; 

 Be age and developmentally appropriate and be taught at each grade level; and 

 Be coordinated and managed by an education professional. 

To track students' day-to-day physical activities and to ensure participation, Connections developed a 
proprietary online "Activity Tracker" tool that enables students to personalize an electronic log to track 
activity type (jogging, aerobic training, flexibility training, yoga, etc.), duration, and frequency. This 
tracker includes activities that align to curriculum goals and state-specific standards. The activity type and 
time requirements auto-populate by grade and state requirements. Students choose an exercise that aligns 
with the activity and indicate the frequency, intensity, time, and type (FITT). As students engage in the 
physical activities, they input data to track their progress. Students then export their tracked activity into 
an Excel file and send this to their teachers in an online drop box. Teachers access the students’ files to 
grade and provide feedback to the students on their FITT goals. These activity assessment portfolios are 
incorporated throughout each physical education course in grades K-12. Learning Coaches mark lessons 

                                                            

8 http://www.onlinelearningsurvey.com/report/2014SurveyInfo.pdf 
9 http://onlinelearningconsortium.org/read/survey‐reports‐2014/ 
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complete for students and teachers monitor the completion of assessments and grade students based on 
participation and success in meeting their physical education goals. Additionally, to ensure reliability and 
accountability, teachers may conduct Curriculum-Based Assessments (CBA) to verify completion of 
physical activities, discuss their progress, give fitness tips and feedback, and differentiate instruction to 
meet students’ needs. Activity Tracker inspires students to get active and be healthy. 

Students in Grades K-2: Students learn games and activities that require active participation and are 
introduced to overall health, wellness, and safety behaviors and concepts. The games and activities that 
involve movement and motor skills are grouped in thematic units. There are three different options that 
students in grades K-2 are able to choose from to fulfill their Physical Education requirement. These 
include the Personal Fitness Program, the Connections Fitness Program, and Yoga. Students choose 
which program they would like to participate in and may change or add a program during the year. 
Students' participation and progress is monitored through daily recordings in the Activity Tracker and 
discussions with the Learning Coach. 

Students in Grades 3-5: Students focus on developing a safe and healthy lifestyle which requires 
acquiring knowledge to make positive decisions about exercise and nutrition. There are three programs 
provided in these courses: the Personal Fitness Program, the Connections Fitness Program, and Yoga. 
Students may start with one program and choose another as they proceed through the course, or they may 
participate in the same program throughout the course. The curriculum includes the President's Council 
on Physical Fitness and Sports Tests. Students record their results on a periodic basis and receive the 
appropriate award depending on the performance level. Teachers monitor students' participation and 
progress through the Activity Tracker and periodic performance tests as well as through discussions with 
the Learning Coach and student. 

Students in Grades 6-8: Students learn and apply the concepts and skills necessary for lifelong health, 
safety, and physical fitness. In the health portion of the course, students are introduced and assessed on 
various topics ranging from movement concepts to proper nutrition and fitness, as well as the skills to 
ensure the development of a safe and healthy lifestyle. There are three programs provided in these 
courses: the Personal Fitness Program, the Connections Fitness Program, and Yoga. Students may start 
with one program and choose another as they proceed through the course, or they may participate in the 
same program throughout the course. The curriculum includes the President's Council on Physical Fitness 
and Sports Tests. Students record their results on a periodic basis and receive the appropriate award 
depending on the performance level. Teachers monitor students' participation and progress through the 
Activity Tracker and periodic performance tests as well as through discussions with the Learning Coach 
and student. 

Students in Grades 9-12: Students may have several courses to choose from to fulfill their health and 
physical education credits. Teachers monitor student participation and performance using the escalation 
system, the school's Grade Book, and CBAs. 

 Health, Fitness, and Nutrition: This course covers first aid, the benefits of good nutrition, and the 
dangers of alcohol and drug use. Students learn how to evaluate their own fitness and nutritional 
needs and how to make changes that lead to a healthier lifestyle over the long run. Also discussed 
are strategies for resisting peer pressure and ways fitness can influence self-image and overall 
well-being. 

 Personal Fitness: Students learn the proper ways to exercise and eat healthy, how to assess their 
fitness level, and strategies for reaching their highest possible fitness level. They have the option 
of learning yoga in this course. 
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 Physical Education: This course emphasizes self-directed activities that a student can participate 
in for a lifetime. This includes the option of learning and practicing yoga. Students’ skill levels 
are measured with written assignments, class evaluations, and demonstrations of a particular skill. 

 Personal Fitness II: This course looks at the aspects of living a healthy and balanced life. Students 
learn the relationship between physical, mental, and social health as they explore topics 
including: effective communication, building healthy relationships, the effects of violence, coping 
mechanisms, and how to set goals. Additionally, students learn basic first aid procedures, what to 
do in medical emergencies, and how to keep their homes safe. Throughout the course, students 
are required to participate in regular physical activity and keep records of their activity. The 
student is given a choice of three paths that place emphasis on lifelong activities as well as 
current fitness trends. 

 

FIELD TRIPS – GRADES K‐12 

Students have the opportunity to participate in regular field trips and outings throughout Pennsylvania 
facilitated by program staff and Community Coordinators (parent volunteers). Reach offers a wide range 
of field trips with a special focus on providing STEM-related activities when possible. Field trips provide 
students with additional opportunities to socialize with their peers and are designed to help both students 
and Learning Coaches connect to their school and to each other. Students may go on trips to museums, 
farms, science centers, cultural centers, and unique experiential learning opportunities throughout the 
state. Many of the field trips provide STEM activities or have 
assignments based on STEM themes. 

 While not an exhaustive list, examples include visits to10: 

 Everhart Museum – Natural History, Science & Art – 
Scranton 

 Loyola Science Center – Scranton 

 Great Valley Nature Center – Devault 

 Valley Forge National Park – Valley Forge  

 Academy of Natural Sciences – Philadelphia 

 State Museum of Pennsylvania – Harrisburg  

 Quiet Valley Living History Farm – Stroudsburg 

 Longwood Gardens – Kennett Square 

 Explore & More – Gettysburg 

 Carnegie Science Center – Pittsburgh 

 National Aviary – Pittsburgh  

 

                                                            

10 http://www.fieldtrip.com/pa/index.html 
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ACCREDITATION 

Reach is approved by NCAA and applying for AdvancED accreditation and STEM certification this year.  

The Connections program was the first online school program to receive corporate accreditation from the 
Commission on International and Trans-Regional Accreditation (CITA), now known as AdvancED™. 
Connections was first granted accreditation in 2005, and in June 2015 were approved by AdvancED for a 
second renewal of accreditation, awarding us extremely high “Index of Educational Quality (IEQ)” scores 
that are significantly above the AdvancED network average. 

Many Connections high school courses are also approved by the National Collegiate Athletic Association 
(NCAA) Eligibility Center through a rigorous, approval process to meet requirements for initial-eligibility 
for college athletes, as shown at the following URL: 
http://www.connectionsacademy.com/Portals/4/ca/documents/pdfs/NCAA-Approved-Course-List.pdf 

HISTORY OF STUDENT SUCCESS USING THE EDUCATIONAL PROGRAM 

The Board reviewed the college and career data from schools supported by Connections and concluded 
the following: 

 Cyber learning is accepted at higher education institutions across the country. 

 Colleges and universities have partnered with Connections across the country, vetting both the 
curriculum and the teachers for academic rigor for dual credit courses in states where dual credit 
is accepted.11 

 Students graduating from schools supported by Connections are receiving a high level of 
scholarship awards for their preparation for college. 

 Students attending schools supported by Connections have demonstrated academic achievement 
on SAT, ACT, and AP assessments. 

 Schools supported by Connections focus on college and career readiness through curriculum and 
support services. 

 Schools supported by Connections have a diverse student population with a variety of college and 
career goals. 

Colleges and universities accept students who graduate from full-time cyber schools as demonstrated in 
the list of college acceptances for students graduating from schools supported by Connections. As 
illustrated in Figure 7, graduates of schools supported by Connections have been accepted at prestigious 
colleges and universities such as: Bucknell University, Carnegie Mellon University, Penn State, 
Swarthmore, and the University of Pennsylvania. Please note: This is just a sample of the schools, not 
a complete list. 

 

                                                            

11   Per the Basic Education Circular 24 P.S. §17‐1741‐A, #18 Providing College Courses states, “Charter schools may contract 
with post‐secondary educational institutions to provide course work as part of their curriculum.  However, charter schools 
may only grant their students high school credit for such courses, and may not award post‐secondary credit for those 
courses.” Reach follows all state regulations, including those in the Basic Education Circulars for Cyber Charter Schools. 
Should the regulations change, Reach will work to make the necessary modifications to its program. 
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 Michigan Connections Academy (MICA) - Exceeded or was equivalent to statewide performance 
at all tested grade levels. In addition, MICA exceeded statewide proficiency in Grade 7 and 8 in 
2014-15, 2015-16, and 2016-17 and exceeded statewide proficiency in Grades 3 and 6 in 2015-16 
and 2016-17. 

 Minnesota Connections Academy (MNCA) - Exceeded or was equivalent to statewide 
performance at 6 out of 7 tested grade levels. 

 Nevada Connections Academy (NCA) - Exceeded or was equivalent to statewide performance at 
5 out of 6 tested grade levels. In addition, NCA exceeded statewide proficiency in Grade 8 for 
2015-16 and 2016-17. 

 North Carolina Connections Academy (NCCA) - Exceeded or was equivalent to statewide 
performance at all tested grade levels. In addition, NCCA exceeded statewide proficiency in 
Grades 6, 7, and 8 in 2015-16 and 2016-17. 

 Ohio Connections Academy (OCA) - Exceeded or was equivalent to statewide performance at all 
tested grade levels. In addition, OCA exceeded statewide proficiency in Grade 7 for 2015-16 and 
2016-17. 

 South Carolina Connections Academy (SCCA) - Was equivalent to statewide performance at 6 
out of 7 tested grade levels. 

 Texas Connections Academy @ Houston (TCAH) - Exceeded or was equivalent to public school 
students statewide at all tested grade levels  and exceeded state performance at 7 out of 8 grade 
levels. In addition, TCAH exceeded statewide proficiency in Grades 6 and 8 in 2013-14, 2014-15, 
2015-16, and 2016-17 and exceeded statewide proficiency in Grade 8 and English II for 2015-16 
and 2016-17. 

 Wisconsin Connections Academy (WCA) - Exceeded statewide performance at 5 out of 6 tested 
grade levels. In addition, WCA exceeded statewide proficiency in Grades 4, 6, 7, and 8 in 2013-
14, 2014-15, 2015-16, and 2016-17. 

 Wyoming Connections Academy (WYCA) - Exceeded statewide proficiency in Grade 6 for 
2015-16 and 2016-17. 

Math 

 Arizona Connections Academy (ACA) – Exceeded statewide performance in Geometry and 
Algebra II. 

 Colorado Connections Academy @ Mapleton (ColoCAM) - Was equivalent to statewide 
performance in Grades 7-8. 

 Kansas Connections Academy (KCA) – Exceeded statewide performance in grades 5 & 8 and 
was equivalent to statewide performance in Grades 4 & 6. 

 Michigan Connections Academy (MICA) - Was equivalent to statewide performance in Grades 6-
8. 

 Nevada Connections Academy - Was equivalent to statewide performance in Grades 6-8. 

 New Mexico Connections Academy (NMCA) - Was equivalent to statewide performance in 
Grades 6, 7, and 11. 
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 South Carolina Connections Academy (SCCA) - Was equivalent to statewide performance in 
Grades 4 and 7. 

 Texas Connections Academy at Houston (TCAH) - Exceeded statewide performance in Grades 6 
& 7. In addition, TCAH exceeded statewide proficiency in Grade 7 for 2015-16 and 2016-17. 

 Wisconsin Connections Academy (WCA) - Exceeded or was equivalent statewide performance at 
4 out of 6 tested grade levels.  In addition, WCA exceeded statewide proficiency in Grade 4 in 
2015-16 and 2016-17. 

Science 

 Arizona Connections Academy (ACA) - Exceeded or was equivalent to statewide performance at 
all tested grade levels. In addition, ACA exceeded statewide proficiency in Grade 10 in 2015-16 
and 2016-17. 

 Florida Virtual School Full-Time K-5 (FLVSFT K-5) was equivalent to statewide performance in 
the one tested grade. 

 Iowa Connections Academy (IACA) - Exceeded or was equivalent to statewide performance at 
all tested grade levels. 

 INSPIRE Connections Academy (INSPIRE) - Exceeded or was equivalent to statewide 
performance at all tested grade levels. In addition, INSPIRE exceeded statewide proficiency in 
Grade 4 in 2014-15, 2015-16, and 2016-17. 

 Kansas Connections Academy (KCA) - Exceeded or was equivalent to statewide performance at 
all tested grade levels. 

 Maine Connections Academy (MCA) - Was equivalent to statewide performance at all tested 
grade levels. 

 Michigan Connections Academy (MICA) - Was equivalent to statewide performance at all tested 
grade levels. 

 Nevada Connections Academy (NCA) - Exceeded or was equivalent to statewide performance at 
all tested grade levels. 

 New Mexico Connections Academy (NMCA) - Exceeded or was equivalent to statewide 
performance at all tested grade levels. In addition, NMCA exceeded statewide proficiency in 
Grade 7 in 2014-15, 2015-16, and 2016-17. 

 Texas Connections Academy at Houston (TCAH) - Was equivalent to statewide performance at 
all tested grade levels. 

 Wisconsin Connections Academy (WCA) Exceeded statewide performance in all tested grade 
levels. In addition, WCA exceeded statewide proficiency in Grades 4 and 8 in 2014-15, 2015-16, 
and 2016-17. 
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Social Studies 

 Michigan Connections Academy (MICA) - Exceeded or was equivalent to statewide performance 
at all tested elementary and middle school grade levels. In addition, MICA exceeded statewide 
proficiency in Grade 8 for 2015-16 and 2016-17. 

 Oklahoma Connections Academy (OKCA) - Was equivalent to statewide performance at the one 
tested grade. 

 Wisconsin Connections Academy (WCA) - Exceeded public school students statewide at all 
tested grade levels. 

 

PERFORMANCE ON NATIONAL TESTS ‐ ACT®, SAT®, AND ADVANCED PLACEMENT® 

ACT® - Overall, Connections Academy schools equaled the National Average Composite of 21 out of a 
possible 36. In addition, Connections Academy schools exceeded or met national average in all four 
subject areas (Math, Reading, English, and Science) – Connections Academy schools that exceeded the 
national average and their scores: 

 Arizona Connections Academy (ACA) - Average Composite was 23 

 California Connections Academy (CalCA) - Average Composite was 25 

 Colorado Connections Academy at Mapleton (ColoCAM) - Average Composite was 22 

 Georgia Connections Academy (GACA) - Average  Composite was 22 

 Iowa Connections Academy (IACA) - Average Composite was 23 

 Indiana Connections Academy (INCA) - Average Composite was 23 

 Iowa Connections Academy (IACA) - Average Composite was 22 

 Ohio Connections Academy (OCA) - Average Composite was 23 

 Oklahoma Connections Academy (OKCA) - Average Composite was 23 

 Oregon Connections Academy (ORCA) - Average Composite was 24 

 Texas Connections Academy @ Houston (TCAH) - Average Composite was 24 

SAT® – National Average was 1,060 out of a possible 1,600 - Connections Academy schools 
that exceeded the national average and their scores: 

 California Connections Academy (CalCA) - Average Student Score was 1,155 

 Georgia Connections Academy (GACA) - Average Student Score was 1,076 

 Indiana Connections Academy (INCA) - Average Student Score was 1,077 

 Oregon Connections Academy (ORCA) - Average Student Score was 1,108 

 South Carolina Connections Academy (SCCA) - Average Student Score was 1,061 

 Texas Connections Academy at Houston (TCAH) - Average Student Score was 1,076 
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Reach will require students complete 21 credits and all required courses to graduate. This can be 
met if the student earns 6 credits during each of the fall and spring semesters for 3 years and earns 
an additional 1 credit each summer. The student will need to devote up to 8 hours per day for 41 
days each summer to complete 2 courses and earn 1 credit. Students may complete more if 
approved by the Lead School Administrator. 

Hours of schooling per day and/or week will be accumulated by completing lessons, assessments, 
portfolio items, labs, attending direct instruction sessions, attending educational field trips, participating 
in state mandated assessments, and by participating in other educational activities. 

Failure to attend mandated LiveLesson sessions, state testing, or respond to WebMails and phone call 
messages from teachers may be counted against documented attendance hours. 

Although there is more flexibility in a cyber program than in a traditional school with regard to when 
instruction occurs, students and Learning Coaches should be aware that the school calendar reflects the 
days on which teachers will be available to students. 

Number of Students Using the Accelerated or Year Round Pacing Option 

There were 108 FAY Reach students in the 2016-17 SY. Figure 9 is a pie chart that shows the distribution 
of students across the different pacing options. Almost 90% of students used the standard/traditional year-
round pacing vs. approx. 10% who used Accelerated pacing.  

Figure 9. Number of Students Using the Accelerated or Standard Pacing Option 

 

 

 

 

 

 

Course Completion Rates Compared to Traditional Pacing Option 

Figure 10 shows Standard-Pace students outperform Accelerated-Pace students in terms of their course 
completion rate only, while Accelerated-Pace students do better in terms of pass rate and score, whether 
we’re looking at all courses or just core courses. 
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Figure 10. Course Completion Rates Compared to Traditional Pacing Option 

 

	

 

 

 

 

 

 

 

Percentage of students that are making satisfactory growth on interims 

Math Growth: 78.3% 

Read Growth: 61.8% 

USING TECHNOLOGY TO PROVIDE CURRICULUM AND INSTRUCTION  

Reach uses Connections’ proprietary Educational Management System (EMS), Connexus, as the 
foundation for our cyber school. Connexus is a combination learning management system, student 
information system, and communication tool that enhances all aspects of a cyber school from enrollment, 
curriculum, human resources, teaching/learning, and evaluation. Connexus creates a rich, vibrant cyber 
classroom experience that allows parents, teachers, and students to work together in a supportive 
environment. The comprehensive, reliable, and user-friendly system is designed to guide students through 
a rigorous curriculum in a way that also meets their individual learning needs. Students and parents are 
able to access Connexus 24 hours per day from any Internet connection.   

Connexus integrates key functions and services that are critical to maximizing the academic experience 
and performance of enrolled students for both the education program and school operations. Reach has a 
personalized access to Connexus through the creation of a branded registration page, login page, and 
Connexus menu bar. Connexus allows teachers, students and parents to:  

 View daily, weekly, and monthly schedules at a glance; 

 Access all lessons and course assignments; 

 Monitor progress through an up-to-the-minute Grade Book; 

 Receive alerts and communicate through secure WebMail messages; 

 Communicate with teachers and other students and families via message boards; and 

 Provide ratings and written feedback about specific lessons and overall learning experiences. 

Connexus allows parents, counselors, teachers, Learning Coaches, and students to work together in a safe 
and supportive environment. 
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LiveLesson sessions allows teachers and students to interact with one another synchronously in a cyber 
classroom. Teachers use the LiveLesson tool regularly to convene groups of students together to focus on 
particular learning topics, and may also use LiveLesson for independent student work groups to 
collaborate on activities, via chat, electronic whiteboard, and shared web surfing. In addition, teachers 
collaborate synchronously with students and Learning Coaches through phone calls to discuss the PLP 
and conduct Curriculum Based Assessments (CBAs).  

Threaded discussions on course-based message boards are also used as appropriate by grade level to 
provide opportunities for collaboration and interaction among students. In addition, courses incorporate 
graded asynchronous online discussions which are required for all students. This tool creates important 
opportunities for collaboration and interaction among students, increases writing skills, and provides 
opportunities for a “real-world” audience. 

Along with the use of LiveLesson sessions, Teachlet tutorials dramatically increase the effectiveness of 
the instructional model. Teachlet tutorials are highly interactive asynchronous tutorials that are 
incorporated into most lessons and provide students a dynamic, fun and engaging way to learn the 
concepts they need to complete the lesson. They incorporate graphics, video, and audio to show students 
the concepts and ideas they need to complete the lessons.  

While students are required to use the school-issued laptop, the school cannot physically prohibit a 
Parent/Guardian from permitting a child to use a mobile device to access Connexus. While Connexus can 
be accessed from mobile devices, the experience varies slightly from laptop to mobile devices for some of 
the areas within the application but all parts of the application can be accessed. Connections is continuing 
to make their content mobile friendly, but not all current Connexus pages are designed for mobile devices. 
Tablets are more likely to behave like laptops while the smaller hand-held mobile devices see the biggest 
variance in experience. 

To ensure equitable access for students, Reach provides a laptop for all students.  

Given the balance of modes and media for learning at Reach, actual time spent working online for 
students varies according to each student’s developmental level, learning needs, and learning styles.  

Figure 11. Time Spent Online by Grade Span  

Grades K‐5  Grades 6‐8  Grades 9‐12 
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Since the majority of the work is done offline for students in grades K-5 including reading books and 
writing, students have a flexible schedule. Although the hours of instruction per week varies depending 
on the pacing option chosen, Reach provides the minimum 900 hours per year of instruction for students 
in grades K-5. For students in grades K-5, between 15- 30% of the school day is centered on interactive 
online courses, as shown in Figure 11.  

Students in grades 6-8 are provided with a prescribed schedule, although students may work with teachers 
as needed to create more accommodating schedules. About 50-75% of the school day is centered on 
interactive online courses. Reach provides at least the required 990 hours of instruction per year.  

When students move into grades 9-12, they maintain their prescribed schedule. Again, students may work 
with teachers to create modified schedules. About 75+% of the school day is centered on interactive 
online courses. Although the hours of instruction per week vary based on the pacing option chosen, Reach 
provides at least the required 990 hours of instruction per year at the secondary level, and considerably 
more for 9-12 students who choose the Accelerated Pacing Option.  

I.B.3  Describe how students are evaluated and how that evaluation is used to improve student 
achievement and attain learning objectives. 

EVALUATING STUDENT PERFORMANCE  

The following describes the specific assessments Reach will use to evaluate the progress of students. 

 Assessment Objective Performance Reports (AOPR): This report provides real-time student 
performance data on essential skills and standards based upon individual math, language arts, and 
science assessment items. The report identifies the objectives students should master by the end 
of that grade level based upon the Pennsylvania Academic Standards and display students’ 
performance against the objectives. Data can be sorted to identify students who have or have not 
mastered specific objectives.  

 Placement: During enrollment in the program, each new student will take part in a placement 
process that includes review of previous school records and assessment results, review with 
parents, and use of placement tests as needed. Academic Placement Advisors from Connections 
and Counselors at Reach will then determine a grade-level and/or course placement in 
consultation with parents/guardians.  

 Formative Assessments: The Longitudinal Evaluation of Academic Progress (LEAP) (a pre-, 
mid-, and post-test used for students in grades 2-8 for reading and students in grades K-8 for 
math) provides essential diagnostic information for developing the Personalized Learning Plan 
(PLP) and planning instruction. It provides an early predictor of performance on mandated tests 
and reports key accountability data on progress throughout the academic year. DIBELS is used 
for students in grades K-1 for reading. Reach may use the Scantron Performance Series 
assessment for students in grades 9-12 for pre-, mid-, and post-testing. 

 Ongoing Informal Assessments:  Students will engage in several formative in-course 
assessments that tap into all levels of student learning such as scored daily assignments, daily 
checks for understanding which require students to apply and integrate new skills in a thoughtful 
manner, and regular online quizzes and tests to measure understanding of newly presented 
material.   

 Unit Assessments and Offline and Online Portfolio Assignments: Throughout each logical 
unit of study, students will be required to complete a series of offline and online assessments. 
Offline assessments will include written compositions, science lab reports, short-answer questions 
and essays, book responses, and a variety of work samples. These assessments will require direct 



Reach Cyber Charter School Renewal Application  

Page 90 

teacher evaluation. Online assessments will include quizzes and a unit test. While the quizzes are 
brief and frequent, the more comprehensive unit tests occur at the end of an entire unit. Online 
assessments will provide students and families with immediate objective feedback, while offline 
assessments provide valuable reflection, feedback, and expertise from certified teachers. Student 
progress reports and grades will include a combination of quizzes, tests, work samples, and 
teacher feedback.   

 Curriculum-Based Assessments: Reach will use curriculum-based assessments (CBAs) as a 
quick and effective way to gather additional information on students’ understanding of concepts, 
through telephone conversation. Diagnostic curriculum-based assessments (DCBA) pinpoint 
strengths and weaknesses in student mastery of concepts. Verification curriculum-based 
assessments (VCBA) authenticate student learning of concepts previously graded as completed 
with scores of B or higher. 

 Baseline Achievement Data:  Whenever possible, standardized test results will be integrated into 
an incoming student’s basic information in Connexus. Likewise, results for standardized tests that 
students take while enrolled at Reach, which are proctored face-to-face at a physical location 
throughout the state, will be included in Connexus, along with internal pre-,  mid-, and post-test 
data. This data will be used to monitor student progress from year-to-year and within the year and 
to inform course placement and instructional needs of students.  

Scheduled phone calls, LiveLesson sessions, and face-to-face meetings that may occur throughout the 
state will all be used to help teachers gauge the student's mastery of concepts and to determine appropriate 
instructional recommendations. The student’s teacher will conduct follow-up conversations by parent-
teacher/teacher-student conferences using WebMail messages, LiveLesson sessions, feedback when 
grading, Message Board postings, and phone conversations. 

STATE ACCOUNTABILITY MEASURES  

Reach students are required to meet the same testing and academic performance standards established by 
law and regulations applicable to all public school students.   

Reach adheres to the same accountability measures, administer the same state assessments, and follows 
the same proficiency measures as all public charter schools in Pennsylvania, in addition to using its own 
internal assessment tools.  

Reach administers the PSSAs and Keystone Exams12 and all assessments as required by the Pennsylvania 
state assessment system. In keeping with the school’s mission and overall educational priorities, Reach 
utilizes ongoing online and offline assessments to measure student progress and a technology-based 
assessment tool to measure and monitor student gains over the school year.  

Reach is dedicated to meeting and exceeding all of Pennsylvania’s goals and grade level requirements. 
Reach understands its obligation to participate in the required system of assessment and accountability for 
Pennsylvania, and is fully committed to complying with applicable assessment requirements, consistent 
with law and relevant policies. At in-person, proctored locations, students participate in proficiency tests 
such as the Pennsylvania System of School Assessment (PSSA), Keystone Exams, and the Pennsylvania 
Alternate System of Assessment (PASA). Results of these assessments are reported through the PDE as 
well as communicated directly to parents. The Principal also includes the results of the state mandated 
testing in the evaluation of the school’s overall performance and in its reports to the Board and the PDE.  

                                                            

12 http://www.education.pa.gov/K‐12/Assessment%20and%20Accountability/Pages/default.aspx#.VcDVJvn‐mFs  
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Reach participates in the School Performance Profile (SPP) which reports performance for all schools in 
Pennsylvania using multiple indicators of academic growth and achievement, including the four specific 
Annual Measurable Objectives (AMOs)13 included in the waiver and educator effectiveness.  

Students unable to exhibit proficiency on the Keystones exams participates in school-led supplemental 
instructional services in their academic area of need. If the student is still unable to pass the Keystone 
Exam, he/she may complete a Project Based Assessment (PBA) that corresponds with the content of the 
specific Keystone Exam module. Determining eligibility for the PBA is based on the PDE Keystone 
Guidelines.   

 

I.B.4 Describe teaching methods used to enhance student learning. Describe professional development 
provided by the cyber charter school and how the professional development has been used to 
enhance the delivery of instruction. 

TRAINING AND DEVELOPING TEACHERS 

Connections provides robust training and professional development for school leadership and teachers. 
Training is integrated into the Connections program and aligned with the student curriculum, student 
pedagogy, student information system, data, evaluation systems, and other services. 

Teachers benefit from ongoing and effective professional growth. The training begins with an initial 
teacher orientation course and several days of face-to-face pre-service training. Teachers build a strong 
foundation for teaching in the online environment with student success as a focus. Professional learning 
communities, nationally facilitated professional learning sessions, and weekly teacher updates via The 
Scoop keeps teachers up-to-date and on the road to being experts in online learning. REACH teachers also 
have access to the New Teacher Training Series which helps them to understand the how and why of 
completing key school year cycle tasks to support student learning and performance. 

In April 2015, the Connections Professional Development Model was recognized with a silver award for 
Best Practices for Distance Learning Programming by the United States Distance Learning Association 
(USDLA). This prestigious award recognizes organizations that have designed and delivered outstanding 
and comprehensive best practices in distance learning programming, including program content and 
delivery, integration of technology, presentation, and impact on participant learning. 

In May 2016, Connections was recognized as a Codie Award finalist for Best Professional Learning 
Solution for K-20 Faculty and Administrative Staff. This award recognizes the best educational 
application or service designed to support PK-12 or postsecondary education institutions in the 
professional development of faculty and administrative staff. In November 2017, the Connections 
professional learning model won a Tech & Learning Award of Excellence.[1]  

Teacher professional development is critically important in ensuring that the staff is optimally effective at 
teaching in an online environment and addressing the PA Academic Standards in their daily instructional 
practice. The school uses the National Standards for Quality Online Teaching published by the 
International Association for K-12 Online Learning (iNACOL)[2] and the Connections Core Standards for 
Facilitating Student Learning, as guides for pinpointing necessary teacher skills and professional 
development requirements. 

                                                            

13 http://www.education.pa.gov/K‐12/Assessment%20and%20Accountability/Pages/PAS.aspx#.VcDW‐Pn‐kgU  
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The Connections Professional Development team focuses on coordinating, planning, delivering, and 
continuously supporting professional learning initiatives through a systematic and comprehensive multi-
year professional development plan. The Professional Development team provides educators with 
professional growth opportunities designed to increase student achievement, personalize learning for 
students preparing for college and careers, and increase teaching effectiveness. In 
addition, Connections supports specific professional development needs as determined by the 
Principal and in alignment with school goals. 

PROFESSIONAL LEARNING 

Connections provides teachers with ongoing professional development activities monthly throughout the 
year. Teachers are required to attend sessions virtually on topics such as: 

 Implementing specific research-based instructional strategies, 

 Using effective teaching practices and communication skills for an online environment, 

 Utilizing the state and national standards to inform instruction, 

 Using technology to engage students in collaborative learning activities, and 

 Using data to guide instruction. 

Professional learning sessions include an evaluation survey to elicit teacher and administrator 
feedback. Professional Learning is:              

 Intensive – Participants identify the purpose of educational practices and examine how they can 
be implemented in the online environment. Participants collaboratively discuss strategies that can 
be implemented with students. 

 Ongoing – New instructional strategies and the latest learning science research are connected to 
topics presented and discussed in prior sessions to demonstrate how specific educational practices 
form the “big picture” of effective instruction. Further discussion and exploration at the school 
level strengthens these connections. 

 Connected to Practice – Following each session, participants apply what they have learned to 
their professional practice. They integrate precise, targeted strategies into their planning and 
instruction, and reflect on the outcomes through the Teacher ePortfolio data view, a virtual 
portfolio which allows them to document their attendance and upload resources related to their 
professional learning. 

Teaching in an online environment offers flexibility and allows for a greater level of professional learning 
throughout the school year. Although designated professional development days have a specific focus, 
additional professional learning support is available on a daily basis. Teachers have multiple opportunities 
for seeking assistance and support with instructional strategies for engaging students and families, making 
decisions based on data, and completing school year cycle tasks in a timely and efficient manner. Reach 
receives multiple levels of support from Connections. Connections provides a team of specialists 
dedicated to meeting the needs of the school. 
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FOUNDATIONS FOR TEACHING AT A SCHOOL SUPPORTED BY CONNECTIONS 

Research on effective professional development indicates that professional development must be 
intensive, ongoing, and connected to practice. Teachers need to try out new ideas and strategies with their 
students and to reflect on the results of these strategies. Intensive professional development, especially 
when it includes application of knowledge to planning and instruction, has a greater chance of influencing 
teaching practices, and in turn, leading to gains in student learning. 

Teachers are instructed on how to modify a course through teacher orientation. Connections provides 
intensive training to teachers and other school staff prior to and throughout the school year. Training 
sessions focus on the “how to” — the basic tools and skills that teachers need to know and understand in 
order to teach in an online environment, navigate Connexus (e.g., how to access the Grade Book, how to 
modify a lesson), and complete the tasks associated with the School Year Cycle of activities. Before the 
start of each school year, all teachers complete the Teacher Orientation Course: Foundations of 
Instruction. This course is delivered through Connexus, and contains lessons, assessments, and links to 
online tutorials. This introductory course supports teachers in transitioning from a brick-and-mortar 
school to an online school and covers curriculum, assessment, personalizing instruction, school year 
events, grading, communication, and essential tools in Connexus to monitor and support student learning. 
Upon successful completion of these courses and assessments, teachers are ready to begin instruction. 
Teachers are expected to earn a grade of 80% or higher in this course. 

SYSTEMIC MULTI‐YEAR PROFESSIONAL DEVELOPMENT PLAN 

Beginning with the 2017-18 school year, and after completion of the foundational topics covered during 
the first year in 2016-17, teachers participate in Connections’ systematic multi-year professional 
development plan. Connections takes a “flipped learning” approach to professional development which 
requires teachers to view a video and/or read an article or complete a pre-session activity prior to 
attending the synchronous professional learning session. This “flipped model” approach provides teachers 
with background on the session topic so that the actual session can focus on practice and application of 
new skills and concepts. After each session, teachers  upload an “artifact” to their professional learning e-
portfolio demonstrating how they are using their professional learning to personalize instruction, 
implement new instructional strategies, make data-driven decisions, and reflect on their teaching 
practices. The e-portfolio requires teachers to provide evidence of their learning, based on the objectives 
of the professional development session. School leaders provide teachers with feedback on their 
artifacts following the sessions. 

DESCRIPTIONS OF PROFESSIONAL LEARNING SESSIONS (PL 100, PL 200 AND PL 300) 

Second year teachers and new school staff participate in Connections’ Professional Learning (PL) 100 
series which focuses on: 

 Making connections with students, building a community of learners; 

 Helping empower students to take ownership of their learning; and  

 The importance of thinking critically and working collaboratively. 

Training emphasizes the “instructional shifts” required to support the level of rigor demanded by the PA 
Academic Standards, next generation assessments, and college and career readiness expectations. During 
these professional learning sessions, teachers are placed into virtual groups (e.g., breakout rooms) for 
discussion and application activities with grade level/subject area teachers, when possible. 
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Third-year teachers and school-based staff participate in the Professional Learning (PL) 200 series. The 
PL 200 series focuses on the learning sciences—deliberate practice, meaningful feedback, student 
engagement and motivation, multi-tiered intervention, and the role of mastery and transfer. PL 200 
sessions engage teachers in thinking more critically about the topics presenting during the PL 100 
sessions and provide additional opportunities for application of skills and strategies that impact student 
achievement across all grade levels and subject areas. 

In the PL 300 series, teachers of students in grades K-5 is grouped by grade band K-2 and 3-5 instead of 
by subject area since most teachers in these grades are teaching all subject areas. Reach Cyber Charter 
School also provides time during the PL 300 sessions to focus on specific content areas. The facilitator is 
able to guide discussions by asking targeted questions for content areas such as math and science. 
Teachers discuss research and strategies for topics such as: providing feedback, engagement, developing 
grit, and motivating students 

In addition to these required professional learning sessions, Connections also offers a number of 
“Optional Professional Learning sessions.” These sessions are available to all teachers who seek to 
expand their professional knowledge. Each topic is designed for specific content area teachers and grade 
level teams and includes strategies for effectively and actively engaging students in the learning 
process. These sessions are delivered synchronously but are recorded and available to any teachers that 
are not able to attend the session during the scheduled time. 
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ADDITIONAL PROFESSIONAL LEARNING RESOURCES 

During the school year, ongoing professional development sessions are be offered based on teacher 
feedback from surveys completed after professional learning sessions, and other needs as identified by the 
School Leader and leadership team at Reach. In addition, these resources are available to all school staff 
to support their professional learning. 

 The School Interactive Program Handbook: The Program Handbook is a resource for teachers 
and school personnel to use all year. It contains policies, procedures, and “how to” components 
that aid the teachers on a day-to-day basis. These “how to” components also have accompanying 
on-line tutorial segments that visually demonstrate each process. 

 Teacher Central: Teacher Central is a website that is easy to navigate and serves as a one-stop 
shop for teachers and staff to find guidance on instructional practices, professional learning, and 
training resources. Each section contains links to resources to support teacher effectiveness, best 
practices, and tools designed to personalize the learning experience for students.  

 Shared Content: Shared Content is a collection of libraries sorted by content area that contain 
teacher-created instructional resources. These resources are tagged by course, grade, unit title, 
lesson title, key words, and other relevant data so teachers can easily upload or download them 
for implementation with students. 

 Instructional Support Database: The Instructional Support database provides teachers with 
resources that provide students with additional practice with the skills and standards covered in 
the curriculum. These resources can be used with students at any intervention level when skill 
deficiencies become evident in English Language Arts/Reading, Math, Science, and Social 
Studies. 

 The Scoop: All teachers receive a weekly electronic newsletter that highlights improvements to 
the curriculum and Connexus, teacher tasks associated with the School Year Cycle, new 
procedures, shared tips, and community-building activities. 

 

MONITORING QUALITY TEACHING PRACTICES 

Administrators evaluate teachers while they are teaching synchronous LiveLesson sessions with 
students. This allows the administrator to see/hear/experience the synchronous classroom of the 
teacher. Administrators complete teacher evaluations at least two times per year. After the 
observation, the administrator reviews and discusses a detailed report with the teacher. This report focuses 
on strengths and weaknesses – and what can be done to improve the lesson and delivery. This is similar 
to an observation that would take place in a brick-and-mortar school. 

I.B.5  Attach the school calendar for the current school year and for next school year.  

We provide the 2018-19 school calendar in figure 13 and the projected 2019-20 school calendar in figure 
14. 
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I.C.    FUTURE GOALS AND OBJECTIVES 

Explanation:  Use  the  chart below  to  respond  to academic  goals  listed and  the empty rows  to  insert  your own 
academic and non‐academic goals. Be  sure  to  include goals  for any new grades being proposed. Describe the 
educational program of the school, providing a detailed description of the curriculum and the content in all subject 
areas. 
 

I.C.1 What measurable outcomes will the cyber charter school achieve over the next five years? 

REACH MEASURABLE GOALS AND OBJECTIVES  

Reach has established a number of academic and non-academic goals. The details of the goal and how the 
metric is calculated is presented first, followed by figure 15 which shows the goal targets for a five year 
period. 

MEASURABLE ACADEMIC GOALS AND OBJECTIVES TO PROMOTE STUDENT LEARNING 

Goal Area: Meeting Pennsylvania Academic Learning Standards 

Goal A1: Students at Reach will meet the Pennsylvania Academic Learning Standards as evidenced by 
their performance on the annual state assessments and the school’s School Performance Profile (SPP) 
rating. Ratios will be calculated for each subject-grade combination, and an overall average is calculated 
across ratios and weighted by the number of students taking each particular test. 

Goal A2: Students at Reach will meet the Pennsylvania Academic Learning Standards as evidenced by 
their performance on the annual state assessments and the school’s School Performance Profile (SPP) 
rating. 

Goal Area: Meeting the Academic Needs of All Students 

Goal B: Subgroups with a measurable number of students to reliably calculate performance gaps that have 
a performance gap will decrease their performance gap in the year after a performance gap is identified. A 
performance gap is defined as a statistically significant difference between passing rates on state 
assessments between a particular subgroup and the school as a whole. A measurable subgroup is defined 
as any subgroup of students reported for accountability purposes that consists of at least 40 students 
during each of the years of any two-year period (e.g., Year 1 and Year 2) in which this goal is examined. 
Subgroup gaps will be examined separately by subgroups and within tested subject areas (e.g., math) on 
the Pennsylvania state assessments. 

Goal Area: Demonstrating Academic Growth 

Goal C: Students at Reach will demonstrate academic growth as evidenced by interim assessments. 
Academic growth will be calculated for students that took both the pre- and post-test for the associated 
interim assessment. Students will either show growth from pre- to post-test or will score proficient or 
better on the post-test. English Language Arts and math will be calculated separately and averaged. 
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Goal Area: Participation and Performance in STEM Activities 

Goal D1: Students at Reach will demonstrate interest in STEM-related topics as evidenced by their 
participation and performance on various STEM-related offerings made available to students. Reach 
intends to offer a variety of STEM experiences for students. These include advanced STEM courses 
(defined as any STEM course that is above the chronological grade level of the student or a STEM course 
labeled as Gifted and Talented, Honors, or Advanced Placement® (AP), an experiential elective 
independent study course for high school students, STEM-oriented extra-curricular activities, STEM-
oriented enrichment activities and STEM-oriented field trips. 

Goal D2: Students at Reach will demonstrate interest in STEM-related topics as evidenced by their 
participation and performance on various STEM-related offerings made available to students.  A high 
percentage of FAY students enrolled in an advanced STEM courses will complete the course and earn a 
grade of B or better. 

Goal Area: Academic Grade Progression 

Goal E: Students at Reach will demonstrate their learning through grade-level promotion and earning an 
appropriate amount of credit towards graduation on a yearly basis. A high percentage of Full Academic 
Year (FAY) students will be promoted to the next grade (K-8) or earn at least one fourth of the required 
high school credits for a standard diploma in the school year (grades 9-11). This will be assessed as of the 
end of the school year as compared with the beginning of the school year. FAY students are defined as a 
student enrolled by October 1st of any given year and remaining enrolled through the end of the academic 
year. 

Goal Area: Preparation for Postsecondary Success 

Goal F1: Seniors at Reach will be prepared for post-secondary success as evidenced by the percentage of 
Full Academic Year 12th graders entering the year on track to graduate that graduate by the end of the 
year.  

Goal F2: In addition, for a significant percentage of these graduates, a plan will be in place that indicates 
that they will be pursuing, based on the students’ post-graduation plans, one of the following 
post-secondary options: acceptance into a two- or four-year college, acceptance into an accredited 
vocational school, and/or joining a military service branch. 

MEASURABLE NON‐ACADEMIC GOALS AND OBJECTIVES TO PROMOTE STUDENT 
PERFORMANCE 

Goal Area: Parent Satisfaction 

Goal G: Parents of students will perceive their placement positively as measured by the 21 Parent 
Satisfaction Survey questions that are most directly affected by the school. The survey is administered 
annually by a third-party vendor.  

Goal Area: Student Retention 

Goal H: Students will feel prepared for a successful experience as evidenced by the during school year 
retention rate, measured by the percentage of students remaining enrolled at the end of the school year 
compared to total  enrollment. 
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II. SCHOOL OPERATIONS AND MANAGEMENT 

II.A.  TEACHER EVALUATION AND PROFESSIONAL DEVELOPMENT 

II.A.1 How are teachers and administrators evaluated?  Describe the standards for teacher and staff 
performance. 

EVALUATION PROCESS FOR TEACHERS   

The Board employs all staff including the CEO, Principals and teachers. Through the Statement of 
Agreement, the Board has contracted to work with Connections to develop effective performance 
evaluation practices built on the national experience of Connections in the area of cyber education. 
Connections uses a Performance Evaluation System (in conjunction with the required Pennsylvania 
teacher evaluation model) to create a high performance school by encouraging employees to put forth 
their best effort, focusing all employees on the school’s main goals, rewarding and retaining employees 
based on outcomes/results, and providing continuous feedback for employee development. All employees 
are evaluated based on competencies along with state required metrics on student performance as required 
by law. The professional competencies align with the core standards for teaching, and may vary by type 
of teaching position (e.g. Special Education). Competencies are reviewed with employees at the 
beginning of the school year, and are available to employees for viewing and comment throughout review 
cycles on the Human Resources Information System’s Performance Management module and at all times 
on the Virtual Library (intra-net).    

Teachers receive a formal mid-year review in December or January and a formal end-of-year review in 
May or June. Employees also receive periodic feedback both formally and informally from their manager 
throughout the school year, via the Human Resources Information System’s Performance Management 
module, the employee log, and regular touch base meetings with their manager.     

Competencies for teachers are evaluated in the context of the school’s goals, which evaluate student 
growth and achievement metrics, and observations of an employee’s proficiency within each competency 
are evaluated using various methods, including parent and student feedback, observations of lessons and 
interactions, and review of relevant documentation and data.  

The outcome of an individual teacher’s evaluation affects future decisions regarding staff retention, 
promotional opportunities, or disciplinary action and termination decisions.  

The competencies are aligned with student achievement metrics and may include any of the following: 

 Parent feedback,  

 Supervisor observations,  

 Statewide assessment results,  

 School assessment results, and/or 

 Student participation/completion.  

To ensure the highest quality teaching, Reach sets as its goal that the majority of the teachers earn ratings 
of Effective or higher. The instructional staff is observed on a regular basis and evaluated using a 
comprehensive, multi-layered evaluation system. The teacher evaluation system may include the 
following and is aligned to Pennsylvania teacher evaluation systems: 

 Parent surveys, which may rate such things as the responsiveness, effectiveness, knowledge, and 
skills of their assigned teacher(s); 
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II.A.2 Discuss why that process was chosen and how it has evolved and been refined over the course of 
the charter. 

The evaluation process is closely tied to the core teaching standards identified by Connections based on 
their knowledge of cyber education, they incorporate school goals and the process allows for continuous 
feedback throughout the school year while incorporating state requirements as applicable. The evaluation 
process is supported by a performance management platform hosted in the school’s human resources 
information system as well as toolkits and training for managers created through the evaluation of best 
practices across multiple schools.   

Commencing in 2018-2019, revised competencies will be made available to schools. These competencies 
are an enhancement of the existing competencies and were created by a cross-functional group of 
professionals who are: in the role, manage the role, are experts of the role, from the human resources 
team, and from the learning and development team. Included with each set of role-based competencies 
will be tools to support the evaluation and future development of staff including rubrics to ensure 
consistency and in depth feedback is given. In addition, all competencies will be linked to training and 
learning tools that will assist staff in further enhancing their critical skills and areas of opportunity. In 
addition, at the start of the 2018-2019 school, an implementation plan will be initiated which includes 
education and training for managers and a review of the competencies with staff.  

II.A.3 Provide evidence and discuss the quality of teaching at the cyber charter school.  Include 
outcomes of teacher evaluations and teacher surveys in the discussion 

OUTCOMES OF TEACHER EVALUATIONS 

The teachers of Reach are dedicated, professional, and of the highest quality, as evidenced in the yearly 
teacher evaluations, described below. 

 For the 16-17 School Year, all employees received an “Effective” rating on their End of Year 
Performance Review. 

 For the 17-18 School Year, all employees received at least an “Effective” rating on their End of 
Year Performance Review and five individuals received a “Highly Effective” rating. 

KUDOS FROM STUDENTS AND FAMILIES, MAY 2018 

Reach has provided a sampling of student and family comments (“Kudos”) for the school. Our students 
and families, as shown in our satisfaction surveys, are impressed with and are happy at Reach.  

 Christine Pulizzi: Thank you for all you have done to help my son. He loved the Social Studies 
course and while it was difficult, he also grew in working with the portfolios. You have 
introduced him to a world he did not know. You have been kind and responsive to our needs and 
fair in grading and responding to his projects. Thank you again. 

 Christine Pulizzi: Mrs. Pulizzini, You might not really see me at LiveLesson, but you sure do 
help me when it comes to Social Studies. I usually get mind-blown with your explanations. I 
appreciate you being my teacher. Thank You!  

 I LOVE THIS SCHOOL 

 Lindsey Rhodes: Thank you Ms. Rhodes. I've had the pleasure as having you as my Biology 
teacher. I'm going be back next year and I hope to have you as my teacher again. I had so much 
fun in LiveLesson, emailing you and you assisting me when I needed the help. Thank you so 
much for a wonderful year of Biology. I've learned a lot and I’m always going to remember you 
as my Biology teacher. Thanks for everything. 
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TRAINING AND DEVELOPING TEACHERS 

Connections provides robust training and professional development for school leadership and teachers. 
Training is integrated into the Connections program and aligned with the student curriculum, student 
pedagogy, student information system, data, evaluation systems, and other services. 

Teachers benefit from ongoing and effective professional growth. The training begins with an initial 
teacher orientation course and several days of face-to-face pre-service training. Teachers build a strong 
foundation for teaching in the online environment with student success as a focus. Professional learning 
communities, nationally facilitated professional learning sessions, and weekly teacher updates via The 
Scoop keeps teachers up-to-date and on the road to being experts in online learning. Reach teachers also 
have access to the New Teacher Training Series which helps them to understand the how and why of 
completing key school year cycle tasks to support student learning and performance. 

In April 2015, the Connections Professional Development Model was recognized with a silver award for 
Best Practices for Distance Learning Programming by the United States Distance Learning Association 
(USDLA). This prestigious award recognizes organizations that have designed and delivered outstanding 
and comprehensive best practices in distance learning programming, including program content and 
delivery, integration of technology, presentation, and impact on participant learning. 

Teacher professional development is critically important in ensuring that the staff is optimally effective at 
teaching in an online environment and addressing the PA Academic Standards in their daily instructional 
practice. The school uses the National Standards for Quality Online Teaching published by the 
International Association for K-12 Online Learning (iNACOL)[2] and the Connections Core Standards for 
Facilitating Student Learning, as guides for pinpointing necessary teacher skills and professional 
development requirements. 

The Connections Professional Development team focuses on coordinating, planning, delivering, and 
continuously supporting professional learning initiatives through a systematic and comprehensive multi-
year professional development plan. The Professional Development team provides educators with 
professional growth opportunities designed to increase student achievement, personalize learning for 
students preparing for college and careers, and increase teaching effectiveness. In 
addition, Connections supports specific professional development needs as determined by the 
Principal and in alignment with school goals. 

Professional Learning 

Connections provides teachers with ongoing professional development activities monthly throughout the 
year. Teachers are required to attend sessions virtually on topics such as: 

 Implementing specific research-based instructional strategies, 

 Using effective teaching practices and communication skills for an online environment, 

 Utilizing the state and national standards to inform instruction, 

 Using technology to engage students in collaborative learning activities, and 

 Using data to guide instruction. 

Professional learning sessions include an evaluation survey to elicit teacher and administrator 
feedback. Professional Learning is:              
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 Intensive – Participants identify the purpose of educational practices and examine how they can 
be implemented in the online environment. Participants collaboratively discuss strategies that can 
be implemented with students. 

 Ongoing – New instructional strategies and the latest learning science research are connected to 
topics presented and discussed in prior sessions to demonstrate how specific educational practices 
form the “big picture” of effective instruction. Further discussion and exploration at the school 
level strengthens these connections. 

 Connected to Practice – Following each session, participants apply what they have learned to 
their professional practice. They integrate precise, targeted strategies into their planning and 
instruction, and reflect on the outcomes through the Teacher ePortfolio data view, a virtual 
portfolio which allows them to document their attendance and upload resources related to their 
professional learning. 

Teaching in an online environment offers flexibility and allows for a greater level of professional learning 
throughout the school year. Although designated professional development days have a specific focus, 
additional professional learning support is available on a daily basis. Teachers have multiple opportunities 
for seeking assistance and support with instructional strategies for engaging students and families, making 
decisions based on data, and completing school year cycle tasks in a timely and efficient manner. Reach 
receives multiple levels of support from Connections. Connections provides a team of specialists 
dedicated to meeting the needs of the school. 

Foundations for Teaching at a School Supported by Connections 

Research on effective professional development indicates that professional development must be 
intensive, ongoing, and connected to practice. Teachers need to try out new ideas and strategies with their 
students and to reflect on the results of these strategies. Intensive professional development, especially 
when it includes application of knowledge to planning and instruction, has a greater chance of influencing 
teaching practices, and in turn, leading to gains in student learning. 

Teachers are instructed on how to modify a course through teacher orientation. Connections provides 
intensive training to teachers and other school staff prior to and throughout the school year. Training 
sessions focus on the “how to” — the basic tools and skills that teachers need to know and understand in 
order to teach in an online environment, navigate Connexus (e.g., how to access the Grade Book, how to 
modify a lesson), and complete the tasks associated with the School Year Cycle of activities. Before the 
start of each school year, all teachers complete the Teacher Orientation Course: Foundations of 
Instruction. This course is delivered through Connexus, and contains lessons, assessments, and links to 
online tutorials. This introductory course supports teachers in transitioning from a brick-and-mortar 
school to an online school and covers curriculum, assessment, personalizing instruction, school year 
events, grading, communication, and essential tools in Connexus to monitor and support student learning. 
Upon successful completion of these courses and assessments, teachers are ready to begin instruction. 
Teachers are expected to earn a grade of 80% or higher in this course. 

Systemic Multi-Year Professional Development Plan 

Beginning with the 2017-18 school year, and after completion of the foundational topics covered during 
the first year in 2016-17, teachers participate in Connections’ systematic multi-year professional 
development plan. Connections takes a “flipped learning” approach to professional development which 
requires teachers to view a video and/or read an article or complete a pre-session activity prior to 
attending the synchronous professional learning session. This “flipped model” approach provides teachers 
with background on the session topic so that the actual session can focus on practice and application of 



Reach Cyber Charter School Renewal Application  

Page 140 

new skills and concepts. After each session, teachers  upload an “artifact” to their professional learning e-
portfolio demonstrating how they are using their professional learning to personalize instruction, 
implement new instructional strategies, make data-driven decisions, and reflect on their teaching 
practices. The e-portfolio requires teachers to provide evidence of their learning, based on the objectives 
of the professional development session. School leaders provide teachers with feedback on their 
artifacts following the sessions. 

Descriptions of Professional Learning Sessions (PL 100, PL 200 and PL 300) 

Second year teachers and new school staff participate in Connections’ Professional Learning (PL) 100 
series which focuses on: 

 Making connections with students, building a community of learners; 

 Helping empower students to take ownership of their learning; and  

 The importance of thinking critically and working collaboratively. 

Training emphasizes the “instructional shifts” required to support the level of rigor demanded by the PA 
Academic Standards, next generation assessments, and college and career readiness expectations. During 
these professional learning sessions, teachers are placed into virtual groups (e.g., breakout rooms) for 
discussion and application activities with grade level/subject area teachers, when possible. 

Third-year teachers and school-based staff participate in the Professional Learning (PL) 200 series. The 
PL 200 series focuses on the learning sciences—deliberate practice, meaningful feedback, student 
engagement and motivation, multi-tiered intervention, and the role of mastery and transfer. PL 200 
sessions engage teachers in thinking more critically about the topics presenting during the PL 100 
sessions and provide additional opportunities for application of skills and strategies that impact student 
achievement across all grade levels and subject areas. 

In the PL 300 series, teachers of students in grades K-5 is grouped by grade band K-2 and 3-5 instead of 
by subject area since most teachers in these grades are teaching all subject areas. Reach Cyber Charter 
School also provides time during the PL 300 sessions to focus on specific content areas. The facilitator is 
able to guide discussions by asking targeted questions for content areas such as math and science. 
Teachers discuss research and strategies for topics such as: providing feedback, engagement, developing 
grit, and motivating students 

In addition to these required professional learning sessions, Connections also offers a number of 
“Optional Professional Learning sessions.” These sessions are available to all teachers who seek to 
expand their professional knowledge. Each topic is designed for specific content area teachers and grade 
level teams and includes strategies for effectively and actively engaging students in the learning 
process. These sessions are delivered synchronously but are recorded and available to any teachers that 
are not able to attend the session during the scheduled time. 

Additional Professional Learning Resources 

During the school year, ongoing professional development sessions are be offered based on teacher 
feedback from surveys completed after professional learning sessions, and other needs as identified by the 
School Leader and leadership team at Reach. In addition, these resources are available to all school staff 
to support their professional learning. 
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 The School Interactive Program Handbook: The Program Handbook is a resource for teachers 
and school personnel to use all year. It contains policies, procedures, and “how to” components 
that aid the teachers on a day-to-day basis. These “how to” components also have accompanying 
on-line tutorial segments that visually demonstrate each process. 

 Teacher Central: Teacher Central is a website that is easy to navigate and serves as a one-stop 
shop for teachers and staff to find guidance on instructional practices, professional learning, and 
training resources. Each section contains links to resources to support teacher effectiveness, best 
practices, and tools designed to personalize the learning experience for students.  

 Shared Content: Shared Content is a collection of libraries sorted by content area that contain 
teacher-created instructional resources. These resources are tagged by course, grade, unit title, 
lesson title, key words, and other relevant data so teachers can easily upload or download them 
for implementation with students. 

 Instructional Support Database: The Instructional Support database provides teachers with 
resources that provide students with additional practice with the skills and standards covered in 
the curriculum. These resources can be used with students at any intervention level when skill 
deficiencies become evident in English Language Arts/Reading, Math, Science, and Social 
Studies. 

 The Scoop: All teachers receive a weekly electronic newsletter that highlights improvements to 
the curriculum and Connexus, teacher tasks associated with the School Year Cycle, new 
procedures, shared tips, and community-building activities. 

 Reach Induction Program: Approved by the Reach Board of Trustees, The goals of the Reach 
Cyber Charter School Induction Program are to provide each inductee with a general orientation 
to Reach Cyber Charter School and to increase knowledge and teaching skills. General activities 
designed to develop and refine the professional knowledge and skills of inductees are presented 
by Reach staff at the two day orientation and two opening professional development days in 
August and throughout the school year.  The orientation will include presentations on on-
boarding, teacher expectations, observation and evaluation, and current issues in virtual 
education.  Ongoing activities throughout the school year will focus upon activities deemed 
appropriate to train inductees regarding the working of Reach Cyber Charter School.  Each 
inductee will also participate in Reach’s professional development plan and reflect on growth 
through the development of a professional portfolio. These and all professional development 
activities are then uploaded into the Pennsylvania Education Record Management System.  

Monitoring Quality Teaching Practices 

Administrators evaluate teachers while teachers are in synchronous LiveLesson sessions with students so 
they may be able to see/hear/experience the teacher’s classroom. These evaluations are conducted at least 
two times per year and are similar to observations that would occur in a brick-and-mortar school. Once 
completed, the administrators will meet with the teacher to review and discuss a detailed report which 
focuses on strengths, weaknesses, and what can be done to improve the lesson and delivery.  

II.A.9 Does the cyber charter school have any union contracts with professional employees? If so, 
please attach. 

No, the cyber charter school does not have any union contracts with professional employees. 
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II.B.  FINANCIAL SOLVENCY 

II.B.1 How frequently are the school budget and financial records reviewed by the Board of Trustees? 

The Board of Trustees reviews the school budget at each regularly scheduled board meeting, including a 
budget forecast with the most recent month’s financial data compared to the board-adopted budget for the 
school year.  The months that do not have a scheduled board meeting, the financial records are reviewed 
the following month. 

II.B.2 Who is responsible to review contracts, invoices and receivables, and who is responsible to sign 
checks? Has there been an independent audit performed each year of the charter? For each 
audit, if not previously submitted to the Department, attach with the Renewal Application. 

Ultimately the Board is responsible for all contracts the school engages in. The School Treasurer and 
Business Manager have check writing responsibilities.  Connections School Financial Services performs 
reviews and coding of invoices, and maintains accounts receivables (which are presented to the board at 
each meeting). An independent audit has been performed for the 2016-17 school year and has been 
submitted already. The 2017-18 audit has been performed and the report is expected to be made available 
by December 31, 2018. 

II.B.3 Discuss the school’s financial controls and procedures for the management of financial 
resources. 

The Board maintains responsibility for ensuring that Reach meets all educational, fiscal, and 
programmatic goals outlined in the charter. The Board regularly reviews the services and sets 
expectations for reporting from Connections to the Board. Under the Statement of Agreement, 
Connections is subject to a performance review, conducted at the Board’s discretion. The Board has the 
right to terminate its contract with Connections if performance obligations are not met and Connections is 
unable to cure such deficiency after being given reasonable notice, as more fully described in the 
Statement of Agreement. 

COMPETITIVE PURCHASING PROCEDURE  

Reach follows all financing procedures in Section 1725-A of the Charter School Law. Reach follows the 
requirements of the Charter School Law, specifically § 17-1715-A(10) charter school requirements for all 
construction projects and construction related work. 

Reach adheres to or fall within the parameters of the following process: 

A. Seek informal price quotations on purchases that are under $5,000 except in cases of emergency 
or when the materials purchased are of such a nature that price negotiations would not result in a 
savings to the school. 

B. Whenever possible, obtain three competitive price quotations on purchases that are over $5,000 
for a single item, or $10,000 in aggregate. 

C. This does not apply to those purchases exempted from bidding requirement, as described in 16 
Pa.C.S.A. sec. 1802(h). 

II.B.4 Attach a copy of the most recent financial statement. 

Please see a copy of Reach Cyber Charter School’s most recent financial statement in Appendix F.  
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II.B.10 Provide any other information or data that describes how resources have been used and/or 
leveraged to further the school’s mission and support the school’s unique design. 

All major expenditures and planned use of resources for school initiatives are Board approved to ensure 
they are in line with the school's priorities. The Board makes fund allocation/reserves for school spending 
in accordance with their school mission. Specific allocations have been made to enhance the school’s 
offering and delivery of STEM based learning opportunities and professional development has been 
provided to teachers to support those activities.  

At the end of the school year, Reach used some of the board assigned funds to purchase STEM kits for their 
students. The STEM kits include items that can be used for hands-on STEM learning activities such as DC 
Motors, light bulbs, battery holders, duct tape, tweezers, pH paper, and pipettes, among many other items. 

II.B.11 Will the school’s facilities meet the needs of the school for the next five years? Provide addresses 
of all facilities, the ownership of each facility and the purpose for which each facility is used.  
Will the cyber charter school’s administrative offices remain in the current facility?  If not, 
describe where the cyber charter school’s administrative office will be located and why the new 
location has been selected (if applicable)?  Include valid certificates of occupancy for all new 
sites, if applicable. 

The school's current facility meets the needs of the school for the next five years. The address is 750 E. 
Park Drive, Suite 204, Harrisburg, PA 17111. The building is owned by and managed by Union Deposit 
Corporation, who leases the facility that Reach uses. Reach uses the facility as the administrative and 
teaching offices for its school and school staff. The school's administrative offices remains at this current 
facility.  

Connections is located at 10960 Grantchester Way, Columbia, MD 21044. 
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The Board evaluates Connections on an annual basis. The evaluation will include a review of Connections 
in the following areas: Educational Program, Technology, School Support Services, and Board Support 
Services at a minimum. 

The Board and school leadership will continually assess the performance of Connections through review 
of monthly reports from Board meetings, review of yearly academic progress data (School Performance 
Profile, PSSAs, PVAAS, review of compliance related information (e.g., cyclical monitoring, Annual 
Report submission, etc.), independent annual audits, strategic planning through Board retreats, among 
other assessment methods.   

We provide the EMO evaluation in Appendix L. 

II.C.3 Provide clear explanations and evidence of how the cyber charter school has complied with 
requirements and regulations in each of the following areas.  Address any complaints and 
corrections made regarding compliance in each area. 

o Special Education Students  
o English Language Learners  
o Administration of the PSSA 
o Health and Safety Requirements 

Special Education Students 

Special Education explanation can be found in response to question I.A.4 starting on page 13. 

Reach was monitored by The Bureau of Special Education in the Pennsylvania Department of Education 
to ensure federal and state compliance with regulations for improving student outcomes for all students. 
This routine monitoring was conducted onsite by a team led by Ms. Jessica Keener-Haas, Special 
Education Adviser.  

ICAP Reflection: 

 Reach replaced leadership with a 20 year veteran leader in PA, as Director of Special Education. 

 Reach administration met monthly with Jessica Keener-Haas, the PDE Special Education Adviser 
to review progress 

 Latest progress: all but two student files are complete 

 Some policies and procedures have been updated as well as training plans created 

 12 files for newly identified students are being gathered for upcoming school year review process  

FSA: 

 Personnel Training plan created on 6/18 and provided to PDE on 7/10  

 Working on Assistive Technology and Transition with Deb Evans from CAIU 

 

English Learners 

English Learners explanation can be found in response to question I.A.4 starting on page 31. No 
complaints have been filed. 
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Administration of the PSSA 

Reach is dedicated to meeting and exceeding all of Pennsylvania’s goals and grade level requirements. 
Reach understands its obligation to participate in the required system of assessment and accountability for 
Pennsylvania, and is fully committed to complying with applicable assessment requirements, consistent 
with law and relevant policies. At in-person, proctored locations, students participate in proficiency tests 
such as the Pennsylvania System of School Assessment (PSSA), Keystone Exams, and the Pennsylvania 
Alternate System of Assessment (PASA). Results of these assessments are reported through the PDE as 
well as communicated directly to parents. The Principal also includes the results of the state mandated 
testing in the evaluation of the school’s overall performance and in its reports to the Board and the PDE. 
 
Administration of the PSSA: Reach provided testing locations around the state to allow for easy access to 
test site facilities for all enrolled students and tested students with a PDE approved alternative assessment 
schedule. Staff completed all required training via the Pennsylvania State Test Administration Training 
site and were provided specialized training by Reach Special Education staff to administer approved 
accommodations during testing. Students opting out due to religious exemption completed all required 
documentation which is stored at the Reach office. During the 2016-2017 PDE site visit the following 
items were listed as needs improvement; Reach addressed and corrected all areas in the 2017-2018 testing 
window (listed below).  
 
A plan for extended time for PSSA: Reach secured additional testing rooms at all testing locations to 
allow students to utilize extended time as needed.  

Students must sit quietly after testing: Test proctors will inform students prior to testing they must remain 
quiet and monitor them after testing only allowing reading for pleasure when testing is complete. 
All prohibited content related materials must be covered or removed: All materials on walls will be 
removed or covered prior to student arrival.  

Test session information must be posted on chalkboard or dry erase board during each individual testing 
session: Test proctors will write the following information in a visible place for all students to see.  
A plan for ensuring no unauthorized visitors are in the test sites during assessment activities: All 
classrooms/testing rooms will be locked when testing is not occurring.  

Students logged in and reviewed a question prior to starting a session: Reach staff monitor and 
immediately stop and report any such issues.   

Health and Safety Requirements 

Reach has implemented processes and procedures in order to comply with state and federal law 
surrounding requirements pertaining to Health and Safety (H&S); the school will continue to review and 
expand its H&S program as necessary. To date, the school is unaware of any complaints or necessary 
corrections as result of H&S issues.  
 
Reach believes that it is compliant in the area of H&S. Examples of compliance include: 
 
1) The collection of all required medical documentation (e.g., TB test, medical exam, etc.) from staff  
2) School staff partake in annual H&S trainings, including Bloodborne Pathogens training 
3) The school employee handbook contains a "Workplace Safety and Security Policies" section for staff 
review and acknowledgement  
4) All incident reporting forms are made available to staff, and all required OSHA filings are submitted 
annually 
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Emergency Closure Plans 

If Reach’s office closes due to an emergency such as hazardous weather conditions, the school will send 
Caretakers a “Must Read” WebMail message explaining the details of the office closure. The school will 
also record a voice mail message announcing the details of the office closure and the availability, or lack 
of availability, of teachers and other school services. Please note that Connections Academy Centralized 
Support Services and some teachers are located in different areas of the state and country where 
conditions may be different from those in the local school office location. Such services may be 
occasionally interrupted even when school operations are running as usual, or vice versa. Even if a 
school’s office(s) or Centralized Support Services closes due to hazardous weather or other emergencies, 
students should still plan to complete lessons and mark their attendance for the day if they are able to 
work either online or offline, unless otherwise notified by their school. 

II.C.4 Describe how the Sunshine Notices are provided for all public meetings and how parents are 
involved in board meetings. 

OPEN MEETINGS ACT 

At the beginning of the school year, the Board Meeting Schedule is posted in the newspaper, at the 
school, and on the web site. The agenda for each meeting is posted at the school and on the web site at 
least 24 hours prior to the meeting. Parents (the public) are invited to attend the Board of Trustees 
meetings. The Board meets at least eight times per year, but meets more often if needed to conduct school 
business in a timely fashion. The regular Board meetings are typically held at the school site and 
according to the schedule that is set by the Board at their Annual Meeting and as set forth in the Open 
Meetings Act annual resolution. All public board meetings are advertised as mandated by law in 
publications of general circulation at the beginning of each school year and posted on the school’s 
website.  Board members are allowed to attend telephonically, according to the limitations of the Open 
Meetings Act. The agenda for all meetings is posted at the location of the meeting in accordance with 
Open Meeting laws and is also posted on the school’s website or any other location identified in the 
annual resolution to ensure reasonable notice to the public and the school’s constituency. The public can 
directly address the Board at meetings, and members of the public, including parents, are also able to 
attend Board meetings via teleconference upon advance request in a manner set by the Board. All Board 
members are provided training on compliance with the Open Meetings Act. 
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III.OVERALL SCHOOL DESIGN 

III.A.  COMMUNICATIONS TO PARENTS AND COMMUNITY 

III.A.1 How is the school accountable to parents and the community? Provide examples of 
communications, outreach, marketing of the cyber charter school, etc. 

Parents and the community are crucial to the operation of the school. The school takes full advantage of 
this valuable communication with families to ensure that the school reflects their unique needs and 
creative ideas. Reach holds  

REACH BACK TO SCHOOL DAYS FOR 2018‐19 

Friday, 9/8 Harrisburg – Reach Cyber Charter School 

Tuesday, 9/12 Philadelphia – The Franklin Institute 

Thursday, 9/14 Allentown – Da Vinci Science Center 

Tuesday, 9/26 W-B Scranton – Penn State Wilkes-Barre 

Wednesday, 9/27 Presque Isle - Tom Ridge Environmental Center 

Thursday, 9/28 Pittsburgh – Carnegie Science Center 

ACCOUNTABLE TO THE PARENTS AND THE COMMUNITY  

As mentioned in Section I, we provide StarTrack Surveys, end of course surveys and parent satisfaction 
surveys. In addition, Reach Title I Planning Committee Meeting presentation is provided in Appendix P.   

StarTrack Surveys 

Student, parent, and teacher input are gathered on an ongoing basis via StarTrack ratings for lessons. On 
every lesson in the curriculum, and on the home page for each Learning Coach, is a StarTrack rating box 
inviting ratings on a five-star scale and an opportunity to provide text feedback. Data gathered from this 
feedback is examined carefully and acted upon by school staff and by Connections. Since the StarTrack 
rating tool was launched, parents and students in schools supported by Connections have provided more 
than one million lesson ratings. For the 2017-18 school year, 1,107,974 lesson ratings were submitted by 
parents and students attending schools supported by Connections Academy, with an average rating of 
4.31 out of five stars 

End of Course Surveys 

Connections’ End of Course surveys provide students with an opportunity to reflect on their experience 
taking the courses. The surveys provide teachers and Connections staff with critical feedback to improve 
instruction, and courses. The surveys also provide valuable information about how students feel about 
their own learning. 
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The surveys consist of questions rated on a Likert scale and free response questions. The surveys are 
divided into the following topic areas: 

 My Course: Students comment on the course material and assessments. 

 My Teacher: Students comment on the instructional practices of their teacher. 

 My Learning: Students reflect on their own learning style and degree of engagement in the 
course. 

There are separate surveys for grades K-2, 3-5, and 6-12. Surveys are administered online via a web-
based survey tool. Student responses to surveys are anonymous. Students complete one set of survey 
questions for each course they are in and surveys are conducted near the middle of the year and at the end 
of the school year. Teachers can use results to inform their teaching practices.  Results at the course level 
are used to help drive improvements in course content. 

Parent Satisfaction Surveys 

Connections has a proven record of success in collaborating with public cyber schools, consistent strong 
ratings from parents, proven acceptance of students to highly regarded colleges and universities, positive 
relationships with strong governing boards, and passionate testimonials from families about their 
successful experiences. Figure 24 shows the results of an independent survey conducted in January 2018 
of families in Reach Cyber Charter School.   

PUBLICIZING THE SCHOOL  

Reach publicizes to attract a sufficient pool of eligible students, including students with special needs and 
EL students in the following ways. Marketing includes broad reach media channels covering all 
geographies as well as reaching out to diverse students and families in the state. 

Direct mail: Reach Cyber conducts direct mail campaigns announcing the school to families with 
students throughout Pennsylvania. In a typical mailing, a postcard is sent out inviting parents to attend an 
Information Session, visit the website, and/or contact the call center.  

Website: Connections maintains the Reach Cyber website. The website contains information about 
Reach, its approach, its curriculum, and FAQs and their answers. The site also includes enrollment 
information and procedures, information sessions schedules, and other useful tools for prospective 
students and their families.  

Media outreach: Reach continues to make use of diverse paid and online media. Reach also uses non-
paid/earned media, primarily to shape public opinion, raise awareness of the school and share 
family/school news.   

Referrals/word of mouth: As Reach continues to grow, it anticipates that an increasing number of 
families who come to the school enroll due to positive feedback received from their friends, community 
members, traditional school leaders and family.  

Search engines and social media: Reach is linked to leading Internet search engines with local reference 
capability to help Pennsylvania families looking for a cyber school option to find this high quality school. 
In addition, Reach benefits from Facebook, Twitter, and other social media outreach conducted by parent 
advocates.  
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MAKEUP OF THE BOARD  

The Board members are parents, educators, and business and community leaders who are committed to 
bringing an innovative cyber charter school for students in grades K-12 to Pennsylvania. Current Board 
members have unique skills and expertise in cyber education, technology, internal controls, and financial 
analysis. Additionally, at least one parent of an enrolled student is recruited to join the Board. These 
qualifications help ensure the success of the school and the effective representation of key stakeholders. 

NAMES OF THE FOUNDERS AND THEIR BACKGROUND AND EXPERIENCE  

The Board consists of six members currently. Each Board member brings unique skills and expertise to 
support Reach and make decisions regarding the operation of the school, including budgeting, curriculum, 
and operating procedures. Reach is a statewide school and as such the Board members have community 
ties across the state.  

 David Taylor, Board President: Mr. Taylor is Executive Director and First Vice President of 
the Pennsylvania Manufacturers’ Association (PMA), a statewide trade organization representing 
the interests of manufacturers in the state’s public policy process since 1909. Mr. Taylor is a 1990 
graduate of Dickinson College, where he earned Bachelor of Arts degrees in History and 
Dramatic Arts. He previously worked for the Research Department of the Republican National 
Committee in Washington D.C., the late state Sen. John J. Shumaker (R-Dauphin), and the 
Pennsylvania Leadership Council. 

Immediately prior to joining PMA in 1997, he worked in the Washington D.C. office of U.S. Sen. 
Rick Santorum (R-Allegheny), where he served as the staff writer for issues before the U.S. 
Senate Armed Services, Foreign Relations, Intelligence, and Veterans’ Affairs committees. 

Mr. Taylor serves on the boards of directors of the Pennsylvania Manufacturers’ Association, the 
Lincoln Institute for Public Opinion Research, the Pennsylvania Leadership Council, the 
Foundation for Free Enterprise Education, the Pennsylvania eCommerce Association, and the 
Pennsylvania Business Council Education Foundation.  Since 2010, Mr. Taylor has represented 
the northeast U.S. on the board of directors of the Conference of State Manufacturers 
Associations. He is also an Advisory Committee member of the Pennsylvania Steel Alliance.   

In 2012, Pennsylvania Governor Tom Corbett appointed him to the Governor’s Manufacturing 
Advisory Council. In 2006, the Central Pennsylvania Business Journal named him one of the 
“Top Forty under 40” business leaders. In 2002, he was appointed by President George W. Bush 
to serve on a review panel for the U.S. Office of Personnel Management’s Presidential Rank 
Awards program. 

In the community, Mr. Taylor serves as President of Gamut Theatre Group, home of the 
Harrisburg Shakespeare Company and Popcorn Hat Players Children’s Theatre. He is also a 
member of Central Pennsylvania MENSA.   

 Dave Biondo, Board Treasurer: David Biondo is a Financial Advisor and Lead Advisor for The 
McCormick Group with Northwestern Mutual in York, PA. Dave advises new and existing 
clients in the areas of risk management, wealth accumulation, and preservation & distribution 
strategies. He also oversees the investment services division for The McCormick Group, which 
includes securities selection, trading services, account processing, asset allocation strategies, etc. 
Dave has his PA Life, Accident, & Health insurance license as well as his Series 7 and Series 63 
investment licenses. He is currently pursuing his RICP designation (Retirement Income 

Certified Professional) and will then purse his CFP designation (Certified Financial Planner). 

Dave previously worked for Commonwealth Connections Academy in Harrisburg, PA from 
August 2004 to August 2014. At CCA, Dave taught Middle School Social Studies during his first 
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year and then taught Middle School Mathematics throughout his remaining years at CCA. He 
held teaching positions of Program Teacher, Lead Teacher, and Master teacher during his tenure. 
In addition to teaching, he was also the Technology Coordinator for CCA-Harrisburg, where he 
was the local “tech guy.” He helped teachers and staff with technology issues, assisted the IT 
Staff in Baltimore with systems issues, and also had input and influence with the advancement of 
the use of technology by the school throughout his career.   

Dave holds a Bachelor of Science in Elementary Education from Shippensburg University of 
Pennsylvania. He currently resides in the York, PA area with his wife, Sharon, and two children, 
Alaina (7) and Nathan. 

 Joseph Harford, Board Secretary: Mr. Harford has over 14 years of experience as an IT data 
security consultant and business owner. As an entrepreneur, he grew a business from start-up to 
millions in annual sales through effective business planning, creative sales techniques, and 
innovation. He has expert knowledge and skills in all facets of Sales, IT Data Security, Enterprise 
Account Management, Strategic Alliances, and Dynamic Business Presentations. He is 
recognized by clients and colleagues as a consummate professional with a high degree of personal 
integrity. He is known for a passion for excellence, a talent for resourceful business solutions, and 
a capacity for motivational leadership. He has earned two degrees from Pennsylvania State 
University: a Bachelor of Science and a Master of Science. He is also currently enrolled as 
doctorate student at Penn State studying Workforce Education and Development. 

 Paul Donecker: Mr. Donecker has earned several professional certifications including: a 
Supervisor School Psychological Services K-12, a School Psychologist K-12, and a 
Comprehensive Social Studies. He is a licensed psychologist by the Commonwealth. He 
previously worked in the School District of Lancaster for 37 years until retirement. He has taught 
a variety of subjects in the area of social studies. He has earned two degrees from Millersville 
University, a Bachelor of Arts and a Master of Science.  

 Gail Hawkins-Bush: Ms. Hawkins-Bush is the Founder, President, and Director of the 
Overbrook Educational Development Corporation. This educational consulting firm collaborates 
with community organizations and public and charter schools to foster systemic school reform. 
She is the former Chief Administrative Officer of Hope Charter School founded by the Juvenile 
Justice Center and located in the West Oak Lane section of Philadelphia. Previously, Mrs. 
Hawkins- Bush held the position of Chief Operating Administrator and Director of the Alliance 
for Progress Charter School founded by the Women's Christian Alliance in North Philadelphia. 
Before this undertaking, she was Co-Director of the Philadelphia Education Summit, an initiative 
of former mayor Edward Rendell, former Mayor John Street (then City Council President) and 
Ernest Jones, President & CEO, Private Industry Council that was designed to involve the public 
in dialogue around systemic school reform and public engagement. 
 
As a former consultant for the Philadelphia Education Fund and Temple University, she worked 
with numerous groups to develop and conduct programs that have benefited public schools in the 
North Philadelphia area. Mrs. Hawkins-Bush has completed all of the necessary coursework 
toward a Ph.D. in Urban Education and is a Doctoral Candidate at Temple University. Before 
returning to school to finish her Ph.D. studies, she was Dean of Student Services at Harford 
Community College in Bel Air, Maryland. Before this endeavor, she held three major positions at 
Community College of Philadelphia. 

 
Ms. Hawkins-Bush is also a member of several organizations, such as The Coalition of 100 Black 
Women and the National Political Congress of Black Women and Blacks for Educational 
Options. She has received numerous awards, including the Image Award from the Black Women 
in Sports Foundation. 
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She attended Central State University in Ohio and Cheyney University in Pennsylvania where she 
earned a B. A. in Education. She also earned her M.Ed. in Counseling Psychology from Antioch 
University in Yellow Springs, Ohio. She received a Fellowship to the Graduate School of 
Education at Harvard University in Cambridge, Massachusetts where she was awarded a 
Certificate in Educational Administration. 

 Dr. Alex Schuh: Dr. Schuh is the founder and Director of FRONTIER 21 Education Solutions, 
an education research and evaluation firm in Bala Cynwyd, PA. He is also a parent of a student 
who attends Reach. Dr. Schuh holds a Ph.D. in Educational Psychology from the University of 
Pennsylvania, where he studied in the Policy Research, Evaluation, and Methods program. His 
graduate work included policy research and evaluation, test construction and administration, 
collaborative learning, and uses of computer media for learning. Dr. Schuh earned his B.A. from 
Yale University in Anthropology.  
 
Dr. Schuh is an experienced educational evaluator, directing evaluation research projects for a 
wide variety of government agencies, schools and community based organizations. He has 
conducted both qualitative and quantitative evaluations of many local and national education 
programs, including Children’s Scholarship Fund programs in multiple states, federal Enhancing 
Education through Technology (EETT) grants, 21st Century Community Learning Centers, 
distance education programs, museum-school partnerships, after-school programs, reading 
programs, technology integration programs, charter schools and teacher training projects.  
 
Since 1997, Dr. Schuh has helped to design and establish more than 40 charter schools across the 
country, including the first residential charter school, a bilingual (English/Spanish) virtual school, 
and a charter school based on the ideas of emotional intelligence. Under his Direction, 
FRONTIER 21 has helped to support the implementation, turnaround and improvement of dozens 
of charter schools, through fundraising and grant writing, curriculum writing and program 
development, strategic planning, and assessment implementation and analysis.  

PARENT AND STUDENT INVOLVEMENT  

Parents and students provide leadership and input in school decision-making where appropriate. The 
Board meets a minimum of nine times per year in open, public session to ensure transparency in 
operation.  All meetings are posted in accordance with Pennsylvania’s Sunshine Act, and a Public 
Comment Policy and section are included on all agendas to welcome appropriate participation. 

Parents actively participate in the school and with the Board. The Board may create ad hoc 
parent/Learning Coach advisory groups to provide guidance on particular subjects such as community 
partnerships and neighborhood outreach. Parents are also encouraged to be involved with the Board’s 
activities. The regular meeting schedule and agendas for all Board meetings are posted as required by law, 
including at the school location, on the school’s website and in a local newspaper(s). Reach makes all 
Board minutes available to families on request and reports on Board activities in the newsletter. The 
Board aims to have at least one member of the Board be the parent of an enrolled student.  

As stated previously, parents may participate in Reach in many ways, including:  

 Parent Representation on the Board 

 Board Committees 

 StarTrack ratings  

 Community Coordinators 

 Club ORANGE 
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Students provide feedback on courses and teachers. As stated previously, input is gathered on an ongoing 
basis via StarTrack. A StarTrack box requesting text feedback and ratings on a five-star scale is 
embedded in virtually every lesson in the curriculum and on the home page for each Learning Coach. 
Data gathered from this feedback is examined carefully and acted upon by school staff and Connections.  

Please see our sign in sheet for Title I Parent Meeting on December 13, 2017 and an agenda for the Reach 
Open Parent Meeting from June 2, 2017 attached in Appendix K.  

III.A.4 Describe the relationship of the cyber charter School with the surrounding community. Describe 
any complaints that have been received and how they have been investigated and resolved. 

SCOPE OF COMMUNITY BACKING FOR THE SCHOOL  

The success of Reach and its students is predicated on the support of communities. 

There have been no formal complaints. Our six-member Board represents a group of passionate education 
advocates who live across the state. The Board brings a wealth of experiences to Reach and has secured 
support letters (included in Appendix O) from the following individuals and partners: 

 Eastern University Harrisburg Campus – Wesley Bunting, Campus Director 

 Da Vinci Science Center 

 Barnes & Noble Booksellers 

 Harrisburg University of Science and Technology 

 Paul Bauer, Dominos Pizza Franchisee and Parent of a Reach Cyber Charter School Student 

 Parent Letters 

o Leigh Anne Kraemer- Naser 
o Nicki Williams 
o Tara Ann Rader 

THE FOUNDING COALITION 

The Founding Coalition includes organizations, institutions, and individuals who supported the 
development of the charter application and continues to be a resource throughout the start-up of the 
school if the charter application is approved. The members of the Founding Coalition does not govern the 
school. The Founding Coalition includes three parents, two museums, one community-based 
organization, and one higher education institution.  We include the following letters of support: 

 Leigh Anne Kraemer-Naser 

 Nicki Williams 

 Tara Ann Rader 

 

III.A.5 Describe the mechanisms in place to measure stakeholder satisfaction and solicit input. Include 
copies of surveys and questions and include a summary of responses. 

PARENT SATISFACTION SURVEYS  

Reach’s Parent Satisfaction Survey Results from 2018 and 2017 are shown in Figures 24 and 25 and the 
Executive Board Summary report cover is located in Figure 26. The full report can be found in Appendix 
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L. The results of Parent Satisfaction Surveys are used to drive improvements to the curriculum, 
instruction, and program. The results are analyzed and an annual report is presented to the Principal. 

 

Figure 24. Reach 2018 Parent Satisfaction Survey Results 
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Figure 25. Reach 2017 Parent Satisfaction Survey Results 

 

Figure 26. 2017‐18 Executive Board Parent Satisfaction Survey 
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SCHOOL ENGAGEMENT SURVEY 

Reach provided a school engagement survey on March 5, 2018-March 16, 2018. Full results are included 
in Appendix L.   

 Reach’s School Engagement Participation was 97% (112 of 115).  

 Overall engagement (89% Favorable Score) for REACH remain relatively the same with a 1% 
increase in Favorability from the Pulse Survey (90% Favorable Score). The pulse survey is meant 
to be a quick “pulse” similar to the full staff engagement survey to gather feedback from school staff 
on their overall engagement and school culture.  The pulse survey is administered to school staff in the 
fall, generally October.   

 When looking at engagement by Tenure, all of the groupings reached our recommended 80% 
threshold, with those in the 6-12 months tenure having the lowest Favorable Scores (84%).  

 Overall Elementary Teachers (92% Favorable Score) were among the most engaged at Reach. 
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III.B.  STUDENT ENROLLMENT 

III.B.1 Is the enrollment stable and/or near capacity? What is the average “churn rate” for the last five 
years? (Churm Rate is the Number of Enrollments divided by the Number of Withdrawals (# of 
Enrollments/# of Withdrawals). 

As relatively new school, enrollment is expected to continue to grow in the coming years, versus leveling 
off or nearing capacity.  

The churn rate is 3,275 total enrollments divided by 998 total withdrawals = 3.28* 

The withdrawal rate is 998 total withdrawals divided by 3,275 enrollments = 30.4% 

*This takes into account both school years and data up to 3/20/2018. Total enrollments refers to students 
who hit the enrolled stage at some point, and does not double count students who rollover between school 
years. 

III.B.2 Describe the system for maintaining accurate student enrollment and withdrawal information as 
required under Section 1748-A, Enrollment and Notification. 

MAINTAINING ACCURATE STUDENT ENROLLMENT AND WITHDRAWAL INFORMATION  

Reach is open to all eligible students statewide and does not discriminate in its admission policies or 
practices. Reach actively works to ensure a statewide racial and ethnic balance in the school; however, in 
such a manner to ensure nondiscriminatory preference or practices. Partnerships and outreach efforts 
using a variety of community and youth organizations may aid in this process. Through extensive 
community outreach and full disclosure about the school’s program, Reach attracts those students and 
families who are most committed to student success in a cyber school setting. As part of that process, 
Reach is certain to provide parents with a very clear and accurate picture of the cyber learning experience 
so they can make the most appropriate choices for their students. This is accomplished through virtual and 
in-person Information Sessions, Parent-to-Parent Events, and School events. Reach strongly encourages 
families to attend an Information Session prior to enrollment, explaining the benefits and importance of 
attending a session.  

Connexus ensures accurate collection and analysis of student information and demographic data. The data 
collected in this way is then be used to generate reports for the Board and the PDE. It may also be used to 
evaluate and modify the school’s outreach and recruiting strategies when necessary. The Board and all 
school staff focus on accountability and abide by student data privacy laws and regulations. 

Enrollment Notification 

Reach follows Section 1748-A of the Charter School Law. Within 15 days of enrolling a student, Reach 
and the parent or guardian, notifies the student’s school district of residence of the enrollment through the 
use of the notification form developed by the PDE. 

If the student’s school district receiving the notification determines that the student is not a resident of the 
school district: 

 Within seven days, the school district notifies Reach and the PDE that the student is not a resident 
and provide the basis for the determination. 

 Within seven days of receiving the school district notice of non-residency, Reach provides a 
response to both the school district and the PDE.  
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o If Reach agrees that the student is not a resident of the school district, it determines the 
proper district of residence and notify the correct district of residence of the enrollment 
through use of the notification form developed by the PDE. 

o If Reach reconfirms that the student is a resident of the school district, it indicates so in 
the response. The school district may then appeal to the PDE for a final decision.  

Reach follows Section 1743-A(c)(d) of the Charter School Law. We make available upon request, 
electronically via email, the following information to each student’s school district of residence:  

 A copy of the charter; 

 A copy of Reach’s application; 

 A copy of all annual reports prepared by Reach; and 

 A list of all students from that school district enrolled in Reach. 

Reach, upon request and prior to the student’s first day, provides electronically via WebMail, in 
Connexus, or via the school’s website, the following information to the parent or guardian of a student:  

 A list and brief description of the courses of instruction the student receives. The list is updated 
annually for each grade level in which the student is enrolled.  

 A description of the lessons and activities offered online and offline.  

 The manner in which attendance report and work is authenticated. 

 A list of all standardized tests the student is required to take during the school year and the place 
where the test is administered, if available. 

 The meetings to be held during the school year between a parent or guardian and a teacher as well 
as those among other school officials or parents or guardians and the manner in which the parent 
or guardian is notified of the time and place for the meeting. 

 The address of Reach and the name, telephone number and e-mail address of the Principal and 
other school personnel. 

 A list of any extracurricular activities provided to the student. 

 The names of the student’s teachers, if available, and the manner in which each teacher can be 
contacted by the student or the parent or guardian. 

 A list of all services that is provided to the student. 

 Copies of policies relating to computer security and privacy, truancy, absences, discipline, and 
withdrawal or expulsion of students. 

 Information on: 

o Reach’s professional staff, including the number of staff personnel and their education 
level and experience. 

o Reach’s performance on the PSSA and other standardized test scores. 

 Information regarding the proper usage of equipment and materials and the process for returning 
equipment and materials supplied to the students by Reach. A parent or guardian acknowledges, 
either in writing or electronically, the receipt of this information. 

 A description of the school calendar including, but not limited to, the time frame that constitute a 
school year and a school week, holiday, and term breaks. 
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Enrollment Process  

The Board will re-contract with Connections to implement and conduct the enrollment process on behalf 
of Reach, in accordance with placement and withdrawal policies and procedures adopted by the Board 
and reviewed by Board Counsel, which are consistent with local, state, and federal law. The enrollment 
policies are reviewed by Board Counsel and approved by the Board as part of the overall school 
handbook.  

Reach abides by all applicable federal, state, and local statutes, policies, and guidelines for student 
enrollment and does not impose enrollment requirements that are inconsistent with these policies and 
guidelines. These policies and guidelines include compliance with the McKinney-Vento Act regarding 
homeless students. The Principal or his/her designee serve as the liaison for homeless students. Students 
who meet the definition of homeless shall not be barred from enrolling due to lack of required documents.  

Connections’ enrollment service center provides student enrollment and placement support in compliance 
with local, state and federal law, acting as Reach’s agent throughout the enrollment process. The 
enrollment process is fully integrated with and supported through Connexus, which collects and stores 
student enrollment and withdrawal data and provides status information each step of the way. 

 Each year, school personnel review, edit, and approve the enrollment and eligibility requirements 
via meetings with Enrollment and Academic Placement Content Management teams.  An internal 
Issue Aware ticket and Word documents and documentation that can be accepted to satisfy 
Pennsylvania's enrollment requirements are used to track the review, edit and approvals of 
“required” and “requested” information by school staff and the Principal. A Family Connections 
Coordinator captures changes throughout the year. 

 There is comprehensive training program for Connections staff in the enrollment service center 
that includes instructions for determining valid documentation for enrollment in Pennsylvania 
(Proof of Residency, Proof of age, Charter Notification Form and Immunization records) as well 
as requested documentation.  

Families may commence the enrollment process online using Connexus or by calling a toll-free number 
for assistance. Connexus is available to students and their families, and to other authorized users 
according to their permissions, 24/7/365. 

In the initial admission process, parents complete a simple registration form online or via phone that 
collects their name, email address, address, phone number, student names, and requested grade levels, 
although failure to complete this form is not a condition of enrollment.  

As per 24 P.S. §13-1301 – §13-1306: “Except when a child is homeless, whenever a child of school age is 
presented for enrollment by a parent(s), school district resident, or any other person having charge or care 
of the child, the school district or charter school shall provide that the following information be 
documented before enrolling the child and allowing the child to attend school”: 

1. Proof of the child’s age (the following are typical acceptable documents for proof of age):  

a. Copy of the official Birth Certificate  

b. Passport 

c. Prior School Record indicating Date of Birth 

d. Baptismal Papers 

e. Hospital Certificate 
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2. Immunizations as required by law 

a. Per PA Public School Code & 22 PA. Code, Chapter 11: Acceptable documentation 
includes: either the child’s immunization record, a written statement from the former 
school district or from a medical office that the required immunizations have been 
administered, appropriate medical or religious exemption, or that a required series is in 
progress, or verbal assurances from the former school district or a medical office that the 
required immunizations have been completed, with records to follow. 

3. Proof of residency unless the student has obtained a waiver as defined by regulation (the following 
are typical acceptable documents for residency and students may need to provide one or more of 
the following forms as proof):  

a. Current Utility Bill (Electric, Gas, Cable, Phone/Internet, Water or Sewage)  

b. Current Property Deed 

c. Current Mortgage Statement 

d. Current Lease Agreement 

e. Property Tax Statement 

f. Vehicle Registration 

g. Current Credit Card bill 

h. Driver’s License or Department of Transportation ID Card 

i. Propane Delivery or Trash bill 

j. Per PA Public School Code & 22 PA. Code, Chapter 11: A district may require that more 
than one form of residency confirmation be provided. However, school districts and 
charter schools should be flexible in verifying residency, and should consider what 
information is reasonable in light of the family’s situation. 

4. Parent Registration Statement (Disciplinary History: Suspension and Expulsion information, Safe 
Schools Affidavit)14  

5. Home Language Survey 

At this point the student is considered enrolled when the five required documents are collected.   

The parent is sent an email with information to complete the process.  Failure to provide such 
information, however, does not act as a barrier to enrollment. Reach ensures that the process enables a 
child to normally attend school on the next school day after the day on which the child is presented for 
enrollment, but no later than five (5) business days after receipt of the required documentation (22 Pa. 
Code §11.11(b)).  

1. Stage 1: The family completes key online forms: 

a. Information about the Family 

i. Basic Information: Home/Mailing Address, Phone Numbers, Email, Household 
PIN, and County/District of Residence  

ii. Household Income Information 

iii. General Household Information 

                                                            

14 This is a required document per BEC 24 P.S. §13‐1301 – §13‐1306  
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iv. Materials and Technology Support 

v. Technology & Internet Reimbursement Information 

vi. Emergency Contact Information 

vii. Additional Information: Migratory and Referral Information and “How did you 
find out about us?” 

b. Information about the Student 

i. General Student Information: Name, Date of Birth, Location of Birth, Student’s 
Mobile Phone Number, Federal Ethnicity and Race Information Child Custody 
Information: Identification of Student’s Parents/Guardians and Custody 
Determination 

ii. Grade Placement Information 

iii. General Academic Information: Academic History information, Placement 
Testing information, Academic Background information, Special Education 
information, Standardized State Assessment information,  

iv. Previous Schooling Information  

v. Primary Learning Coach Info 

vi. Pennsylvania Department of Health Questionnaire: Student health conditions (ie. 
Allergies), and Primary Physician and Dentist information 

vii. Permissions: FERPA annual notification and School Directory information 

2. Stage 2  

a. The family provides additional documentation: 

i. While not required for enrollment, it is helpful to receive academic 
documentation, including unofficial transcripts, reports cards, IEPs and 504 plans 
to ensure the optimal personalized education plan for the student. Guidance is 
provided to the family throughout the enrollment process in obtaining and 
submitting academic documentation. Receipt of this documentation during the 
enrollment process ensures that the personalized course placement is accurate 
and appropriate for the student at the time of enrollment. The substance of the 
information gathered in this process does not act as a barrier to school entry.  

ii. To expedite the process, Reach recommends uploading these documents through 
the Connexus interface. However, parents may also submit documentation 
through email, fax or delivery on site to the school. 

iii. Health and physical examinations  

b. Connections’ enrollment center works with families to obtain the correct information and 
then verifies the documents to ensure they meet state, local and federal requirements. 
Connections’ Academic Placement Advisors, working in conjunction with school 
counselors, place the student in his/her courses, so that the student is ready to start school, 
in accordance with Pennsylvania state law.  

3. Stage 3: In this stage, parents confirm their student’s final placement, address for the shipping of 
materials and confirm the decision to attend Reach. Parents can complete this online or they may 
call the Connections enrollment center.   

4. Stage 4: After parents confirm their decision, students are sectioned into their approved courses.  
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Withdrawal Process 

Students may withdraw from Reach at any time in accordance with the state statute. Prior to withdrawing, 
the school encourages the Learning Coach and/or student to discuss with the school staff the reason(s) for 
withdrawing as it may be possible to address issues so the student does not need to withdraw. Reach 
requests that the Learning Coach provide evidence of homeschool registration consistent with state 
requirements or the name and location of another public or private school that the student attends. This 
data is recorded and reviewed by the Principal so school leadership can continually reflect on the school's 
ability to serve its families and students. 

Reach pursues truancy violations in situations where the student cannot be confirmed as attending as 
documented by their work product. Reach follows the compulsory attendance policy. 

If a student becomes ineligible or leaves the charter school, Connexus is updated and Reach ensures all 
appropriate paperwork is submitted and/or forwarded to the new school. As per Section 1748-A of 
Charter School Law, Reach, and the parent or guardian, provides written notification to the school district 
of residence within 15 days following the withdrawal of a student.  

III.B.3 Describe the marketing techniques used to advertise this cyber charter school opportunity and 
how the cyber charter school has made resources available equitably across the state. 

Marketing 

Reach’s marketing and outreach activities continue to attract a sufficient pool of eligible students, 
including students with special needs and EL students. Marketing continues to include broad reach media 
channels covering all geographies as well as reaching out to diverse students and families in the state.  

Direct mail: Reach Cyber conducts direct mail campaigns announcing the school to families with 
students throughout Pennsylvania. In a typical mailing, a postcard is sent out inviting parents to attend an 
Information Session, visit the website, and/or contact the call center.  

Website: Connections maintains the Reach Cyber website. The website contains information about 
Reach, its approach, its curriculum, and FAQs and their answers. The site also includes enrollment 
information and procedures, information sessions schedules, and other useful tools for prospective 
students and their families.  

Media outreach: Reach continues to make use of diverse paid and online media. Reach also uses non-
paid/earned media, primarily to shape public opinion, raise awareness of the school and share 
family/school news.   

Referrals/word of mouth: As Reach continues to grow, it anticipates that an increasing number of 
families who come to the school enroll due to positive feedback received from their friends, community 
members, traditional school leaders and family.  

Search engines and social media: Reach is linked to leading Internet search engines with local reference 
capability to help Pennsylvania families looking for a cyber school option to find this high quality school. 
In addition, Reach benefits from Facebook, Twitter, and other social media outreach conducted by parent 
advocates.  
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Resources Available Equitably Across the State 

We have included the technology specifications as they are being filled now in similar schools supported 
by Connections. The makes/models may vary but each unit has comparable performance specifications. 
To ensure equitable access for students, Reach provides each student with the following: 

 One laptop computer per student in grades K–12 

o Hardware 

 HP model laptop 

 AMD series processor 

 15.6-inch LCD LED display w/ integrated webcam 

 4 GB 1600MHz (1 DIMM) 

 500 GB Hard drive 

 24X DVD/CDRW (fixed) (some models ONLY) 

 10/100/1000 NIC 

 Broadcom® 802.11 a/b/g/n Wireless 

 Bluetooth 4.0® 

 3 USB 2.0 

 Headphone/line out 

 Headset/Microphone combo 

o Software 

 Microsoft Windows 10* Professional 

 Microsoft Office  2013* 

 Microsoft Defender 

 Other software installed includes: Adobe Acrobat Reader, Flash Player, Shockwave 
Player, and Windows Media Player 

 ContentProtect® Internet filtering software 

 Unlimited Technical Support 

*Older devise may have Windows 7, Office 2010, and Symantec AntiVirus, but that is not true for a great 
deal of REACH devices, and is no longer standard issue. 

 One printer per household: Each household is eligible to receive or be reimbursed for one 
standard HP Desktop printer in the first year of enrollment.  

 Student Technology Reimbursement: Reach families will receive one Student Technology 
payment per household to cover the costs of Internet service. Reach reimburses the families 
regularly so as not to cause financial hardship for families and so there is no disruption of 
schooling for the students. The reimbursement schedule is also factor in students enrolled in 
Reach’s various pacing models. 
 
For students who are unable to arrange for Internet service, Reach works with them to help with 
securing high speed Internet access. If the student lives in an area that receives limited or poor 
Internet connections, the school works with the family on alternative methods for accessing 
Reach online. One potential solution is to provide students with an educational Mi-Fi, through our 
agreement with Connections. Connections has experience with procuring educational Mi-Fi for 
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III.C.   POLICIES AND PROCEDURES 

III.C.A. TECHNOLOGY AND SUPPORT 

III.C.a.1 How is technology used to provide curriculum? 

IMPROVING STUDENT ACHIEVEMENT THROUGH TECHNOLOGY   

Reach tracks and strives to improve student achievement though the use of Connexus. Intervention 
Indicators are displayed in Connexus to facilitate a teacher's identification of students who may be in need 
of additional differentiated instruction or intervention in math, reading, or both. These indicators are data-
driven codes and are the first step of multi-tiered instruction. They facilitate teachers' abilities to ensure 
that all students learn at high levels of achievement and allow teachers to identify which students may be 
in need of additional instructional support. 

These indicators are used to identify students who may be at risk of failure, assist teachers in determining 
and implementing appropriate instructional interventions, and for monitoring the effectiveness of 
interventions. Figure 30 illustrates the Intervention Cycle and explains the face codes used to determine a 
student’s status. Face codes for Intervention Indicators are updated during each school year, based on 
formative assessment.  

In addition, at both the section and individual student levels, the Assessment Objective Performance 
Reports (AOPR) can be generated displaying not only the essential skills and standards for a course, but 
also exactly where in the curriculum each of these is assessed. The AOPR, shown in Figure 31, provides 
real-time student performance on each of the essential skills and standards based upon individual 
assessment items which measure standards-based objectives that students should master by the end of that 
grade level. Data can be sorted to identify students who have mastered or not mastered specific 
objectives. Teachers can run this report as frequently as they like to see exactly how students are 
progressing with regard to each of the skills and standards for that subject and grade. This method 
accomplishes the following: 

 Enhances the multi-tiered instruction model; 

 Identifies essential skills and standards by subject/grade level; 

 Identifies how and where these essential skills and standards are assessed within the program; 

 Provides a Multi-Tiered Systems of Support/Response to Intervention and Instruction 
(MTSS/RtII) model; 

 Provides access to and analysis of real-time data to determine mastery/proficiency; 

 Incorporates data-driven decisions throughout instruction; 

 Maximizes use of the instructional support programs, resources, and data; 

 Identifies the need for tiered interventions for non-mastered/proficient skills and standards; and 

 Identifies students' response to the implemented interventions. 
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Figure 30. Intervention Cycle  

 

 

Figure 31. Assessment Objective Performance Report (AOPR) Screen Shot  
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Students who are working below grade level based on mandated assessment results also benefit from 
research-based intervention programs focusing on building proficiency in reading and math skills. Parents 
are notified if their students qualify for these programs, and their cooperation is secured for a series of 
intensive LiveLesson sessions with the student and his or her teacher focusing on areas needing 
improvement. The student continues in the regular curriculum while receiving intervention, but the 
LiveLesson sessions allow for focused remediation on topics likely to be problematic on the next 
mandated assessment. 

Multi-Tiered System of Supports/Response to Intervention and Instruction 
(MTSS/RtII) 

Timely intervention is critical, and schools must implement an instructional model that is designed to 
address both academics and behavior through a systematic problem-solving approach. Reach’s multi-
tiered instructional model aims to help all students meet with continuous academic and behavioral 
success.  Reach uses a wide range of evidence-based instructional strategies and resources for all students 
with fluid movement between the tiers and levels of support. Teachers increase the frequency and 
intensity of the intervention, or instructional support, based on students’ responsiveness and 
learning/behavioral needs. Through the use of early identification and implementation of research-based 
strategies and tools, Reach reduces the number of students who are at risk for learning and behavioral 
challenges. 

Data provided via Connexus is used by all teaching staff throughout the school year to implement a 
structured system of instructional supports, similar to a Multi-Tiered Systems of Support/Response to 
Intervention and Instruction (MTSS/RtII) model. These supports include curriculum that is based on state 
and national standards, a high quality core instructional program, use of universal screeners, data-based 
decisions, tiered supports and services, involvement and engagement of Learning Coaches, and ongoing 
professional learning for staff.  

Students who are struggling with the evidence-based and standards-aligned core curriculum are identified 
by teachers as early as possible so that differentiated activities can be assigned and student progress can 
be monitored closely. For students demonstrating a more intensive need (Tiers II and III), the tiered 
approach allows for more instructional support and increased progress monitoring. Decisions regarding 
students in Tiers II and III are made in cooperation with the school’s Student Support Team (SST). The 
SST is part of the multi-tiered system of support, as illustrated in Figure 32, and is facilitated by 
Connexus. Teachers have a great deal of formative data to help identify students’ greatest area of 
instructional need. A teacher’s Home Page shows for each student, an icon indicating if a student is at risk 
of being below proficient at the conclusion of the school year and if interventions have been identified 
and provided. The teacher may use his or her professional judgment to override these indicators and log 
the decision and rationale within Connexus. However, in cooperation with the SST, data is collected at 
regular intervals to demonstrate that these student-level decisions are effective for each student. All 
efforts are made to meet each student’s needs within the general education program. 
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Figure 32. Multi‐Tiered Systems of Support/Response to Intervention and Instruction (MTSS/RtII)  
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Tier I 

Tier I is the first level of a multi-tiered approach to a system of instructional and behavioral supports. The 
core curriculum refers to the Connections research-based core reading and math curriculum that is aligned 
with the Pennsylvania Academic Standards. In addition to core coursework, the core curriculum includes 
teacher use of differentiated instruction that meets the needs of all students throughout the school year. 
All students have access to the core curriculum; work through their lessons; engage with interactive 
content such as Teachlet® tutorials, videos, virtual labs, and manipulatives; and demonstrate their 
understanding through multiple types of assessments. All instructional resources are part of the first level 
of a multi-tiered approach to support (Tier I). Teachers regularly use a variety of instructional resources 
and strategies to enhance and extend learning through differentiated and personalized instruction. The 
vast number of approved instructional tools allow teachers to fill in skill gaps and extend learning while 
providing additional evaluative data on student achievement. 

Differentiation refers to the variety of instructional strategies and lesson modifications that teachers use 
with students with distinct learning needs or who temporarily need extra support to master a particular 
skill or concept. On a regular basis, teachers plan and implement instruction that is differentiated and 
personalized. Through the use of varied instructional strategies and practices, teachers engage all students 
while still holding them accountable for mastering the essential skills and standards. Differentiation 
involves thoughtful planning for the following:  

 Instructional practice used to deliver instruction to students;  

 Instructional design used to deliver content to students;  

 Assessment used to evaluate student learning;  

 Lesson content used to support and extend concepts and skills; and 

 Instructional groups to meet the needs of small groups of students.  

The goal of differentiation is always the same—making sure all students master essential skills and 
standards—but teachers may use different instructional methods to help students meet those expectations. 
When differentiation strategies fail to produce progress, Tier II intervention should be considered. 

Tier II 

When students do not make progress despite differentiated instruction within the core curriculum used in 
Tier I of instructional support, teachers need to consider Tier II support. When moving a student from 
Tier I to Tier II, teachers may consult with the school’s Student Support Team (SST). Areas where 
students struggle at the Tier I level and require Tier II support may include the following:  

 Reading fluency  

 Reading comprehension  

 Math fluency  

 Math computation  

 Behavior  

Tier II generally begins after a general education teacher has tried a variety of instructional supports and 
differentiation strategies over a four-week time frame and has documentation showing that the student is 
not responding successfully. 



Reach Cyber Charter School Renewal Application  

Page 174 

Tier II instructional support can use many of the same instructional strategies and/or research-based 
programs that were used for differentiation as part of Tier I; however, it is the increase in the frequency 
and intensity of their use that defines it as Tier II. Intervention is explicit, systematic, and targeted to the 
greatest area of student learning needs. Frequent and formal logged progress monitoring is a critical part 
of the implementation of this tier. Tier II intervention focuses on the greatest area of need so data 
collection must be detailed, clear, and only regarding one area from baseline (first probe of performance) 
to progress monitoring. Targeting multiple areas in an intervention cycle makes it difficult to understand 
the source of learning challenges and collect precise data. 

Tier II instructional support is typically provided two to three times a week for 20–30 minutes per 
session. The support comes from a research-based intervention that is explicit, systematic, and targeted to 
the student’s greatest area of learning needs. Tier II behavior support is provided with the same frequency 
in cooperation with the Learning Coach. 

Students participating in Tier II intervention may be assigned a research-based supplemental instructional 
support (SISP) program that provides them with instruction and practice with the foundational skills 
needed to improve their performance in grade level work. Teachers will be provided with training to 
support students in using these programs, and analyzing the reports available to assist them in monitoring 
student progress. 

 

Tier III  

Tier III includes the most intensive and frequent level of instructional support and is the next step in the 
multi-tiered approach for students who have not been successful in the core curriculum that includes 
differentiation activities and Tier II supplemental interventions. Tier III interventions are facilitated and 
monitored by the general education teacher who increases the occurrence of synchronous direct 
instruction through the extensive use of LiveLesson sessions and other instructional strategies and 
research-based programs that are explicit, systematic, and targeted to specific student learning needs. 

Students enrolled in the Tier III level of intervention receive at least two additional days of 20–30 minutes 
of instruction for a total of four to five days a week to focus more intensively on skill deficits and areas of 
concern. Through Tier III interventions, students may be assigned a personalized course of study that 
allows for increased learning time in their areas of academic need. Time spent on electives and other 
supplemental courses is often minimized to focus on basic skills. Lessons may need to be skipped and 
assessments in the language arts or math course may need to be dropped to ensure the student has 
sufficient time to participate in Tier III intervention activities. Tier III behavioral support is also provided 
at increased frequency and intensity. As needed, additional resources such as counseling staff is engaged. 
Focused, specific data collection related to behavioral antecedents is used to inform any referrals for 
behavioral evaluations.  

In addition to an increased focus on core curricular content, Tier III teachers incorporate additional 
resources to assess and monitor student performance and address students’ instructional needs. Tier III 
fosters a strong foundation in basic academic and behavioral skills and increases self-confidence as the 
student progresses through the program.  

Figure 33 is the teacher’s home page where he/she can track if students are on target, if they have overdue 
lessons, or if they are falling behind (as measured by the intervention indicators) (Figure 34). Figure 35 
shows a specific student’s Grade Book including access to the AOPR.  
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Figure 33. Teacher’s Homepage 
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Figure 34. Students with Overdue Lessons  
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Figure 35. Specific Student Grade Book  
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III.C.a.2 Describe the teaching methods that are used to deliver instruction and to assess 
academic performance. How is the cyber charter school improving student learning through the 
effective use of technology? 

TEACHING METHODS  

An individualized and supported educational program facilitates the development of self-direction and 
personal responsibility among its students. In these ways, Reach develops students who are self-
motivated, competent, lifelong learners. Reach implements the Connections instructional model which 
incorporates key facets such as 1) the Learning Triad, 2) Family Connections Coordinators and 
Counselors, and 3) student motivation. 

1) The Learning Triad: The Connections instructional model relies on the support of a) appropriately 
certified teachers, b) supportive Learning Coaches, and c) a high quality, standards-aligned 
curriculum. The Learning Triad, consisting of these three elements, is illustrated in Figure 36.  Each 
student has a staff of experts, including Pennsylvania-certified teachers, working together to leverage 
the school’s myriad resources - technological, instructional, and interpersonal - for success. Learning 
Coaches are also encouraged to, and typically function as, an integral part of the student’s learning 
team.  

a) Certified Teachers - Student learning benefits from committed educators and involved parents 
who provide total support. Each student has one or more certified Pennsylvania teachers specially 
trained in teaching in an online environment, the Connections curriculum and specific instructional 
methods. In each of the elementary grade levels or high school core subjects, students are taught by a 
certified teacher with expertise in a particular grade level or content area. Teachers work closely with 
each student on a one-on-one basis using innovative technology tools. The teacher is responsible for 
teaching, evaluating assignments and work products, providing instructional assistance, assigning and 
scoring assessment activities, and providing feedback on the student's performance. Based on a 
student’s demonstrated mastery of the material, teachers add, expand, or replace assignments; they 
also grade students in each subject for the Grade Book, and make promotion or retention decisions. 
Depending on the needs of the learner, teacher direct contact - via telephone, LiveLesson session, and 
WebMail - with the student and Learning Coach may be as frequent as several times a day, and at 
minimum twice per week. Teachers view the student’s attendance, participation, and performance on 
a daily basis via the Connexus teacher’s home page. Teachers do not wait to be contacted; they are 
proactive participants in their students’ learning plans. Teachers in cyber schools often comment that 
they understand their students better in the cyber environment than in a traditional classroom since 
they work with students one-on-one.  

All Pennsylvania charter schools must meet the requirements of Pennsylvania’s charter school law, 
including the requirement that 75% of the charter school’s professional staff hold appropriate state 
certification.  Additionally, Pennsylvania charter schools must meet the federal law’s Appropriately 
Certified Teacher requirements. Teachers at Reach hold at least a bachelor’s degree and demonstrate 
competence in the core content areas in which they teach. In Pennsylvania, in order to be 
appropriately certified, all charter school teachers of core content subjects at all grade levels, whether 
or not they hold state certification, must (1) hold at least a bachelor’s degree and (2) demonstrate 
subject matter competence in each core content area and grade level at which they teach.  

b) Supportive Learning Coaches —Each student has a Learning Coach (a parent, extended family 
member, or trusted adult designated by the parent/guardian) who is encouraged to work in person 
with the student. Typically, a Learning Coach helps keep students motivated and on track and 
regularly communicates with the students’ Pennsylvania-certified teachers. At the high school level, 
the Learning Coach is less involved with daily instruction but is encouraged to continue serving as an 
important supervisory role for the student. 
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c) A high quality, standards-aligned curriculum -Reach has selected the Connections curriculum. 
The curriculum meets the requirements of 22 Pa. Code Ch.4 (relating to academic standards and 
assessment) and meets subsequent regulations promulgated to replace 22 Pa. Code Ch. 4. The 
Connections curriculum is fully aligned to the Pennsylvania Academic Standards. The 
developmentally appropriate curriculum increases its integration of technology as students advance 
through the grades. 

    Figure 36. Learning Triad 
 

2) Family Connections Coordinators: 
Each family is assigned a personal 
Family Connections Coordinator, 
as part of the services provided by 
Connections through the Statement 
of Agreement, who provides 
valuable information and non-
academic support to families from 
the moment they express interest in 
the school all the way through 
enrollment and the school year. 
Services and supports provided by 
the Family Connections 
Coordinator include conducting 
Onboarding Welcome Calls to 
ensure the family has the proper 
support they need to be successful 
and answer any questions the 
parent/Learning Coach may have 
about starting at Reach, conducting 
proactive Monthly Check-in calls 
making sure any non-academic 

questions are answered, and hosting Learning Coach Support Groups.  
 
Counselors: Students in middle school and high school are assigned a counselor who provides an 
extra layer of monitoring for the whole student. This educator, in collaboration with the Learning 
Coach, develops a Personalized Learning Plan (PLP) for each student and closely track their 
overall academic progress. Teachers work directly with students via the phone, WebMail, and 
LiveLesson sessions. Student academic progress is tracked on a daily basis via online discussions, 
quizzes, tests, science labs, and portfolio items to ascertain mastery of the material.  
 

3. Student Motivation15: As part of the services Connections provides through the Statement of 
Agreement, Connections trains teachers to apply three basic classroom engagement strategies to 
their instruction to create a motivational cyber learning environment. As stated in the 
Connections’ Core Standards for Facilitating Learning, teachers include active learning, 
application of skills, problem-solving, and interaction that result in high levels of student 
engagement and achievement.  

                                                            

15 http://www.connectionsacademy.com/blog/posts/2015‐02‐11/The‐Fundamentals‐of‐Online‐Classroom‐Motivation.aspx 
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 Make Instruction Fun and Engaging: Train teachers to make synchronous learning sessions fun 
and engaging by using games, music, and virtual collaboration tools (e.g., virtual whiteboard, 
polls, and breakout rooms). 

 Provide a Safe Way to Respond: Show teachers how to create a welcoming and safe cyber 
environment where students can feel free to express their ideas and needs without being judged. 
The more comfortable the student feels, the more productive and engaged he or she will be.  

 Help Students Succeed: It is incredibly rewarding for teachers to witness their students succeed! 
They know firsthand how gratified a student feels when he or she grasps a challenging concept or 
subject or does well on an assignment. Celebrating student success and achievement increases 
student motivation. 

ASYNCHRONOUS MODEL WITH SYNCHRONOUS SUPPORT 

The Connections program provides an asynchronous model that uses synchronous support.16 In 
synchronous learning, students and teachers work together at the same time in the same cyber place 
(LiveLesson sessions). Typical synchronous instruction involves teacher-facilitated lessons, group 
projects, and class discussions. In asynchronous learning, students work at their own pace and place, 
completing coursework within defined time limits. Students and instructors are not necessarily interacting 
in real time.  

Schoolwork that students perform on their own time typically includes:  

 Viewing pre-recorded cyber classroom sessions at home, 

 Reviewing course materials online or offline, 

 Completing assignments, and 

 Collaborating with other students via secure message boards. 

Some students thrive with one-on-one attention while others crave the space to work through problems 
independently at their own pace. Offering a combination of the two learning approaches allows cyber 
schools to create a more personalized learning experience that supports different learning styles. 

There are many benefits to asynchronous learning. Through asynchronous instruction and materials, 
students are provided the flexibility to: 

 Learn at their own pace, place, and peak times, unconstrained by others' schedules; 

 Work at their own level, moving as quickly or slowly through course materials as needed; 

 Review difficult materials as often as needed; and 

 Explore resources that may be unavailable in the traditional classroom. 

There are also several benefits to synchronous learning. Interactivity is the key to synchronous 
instruction, allowing: 

 Students to demonstrate their knowledge and practice their communication skills. 

                                                            

16 http://www.connectionsacademy.com/blog/posts/2014‐09‐26/Real‐Time‐or‐Anytime‐Learning‐Synchronous‐and‐
Asynchronous‐Learning‐Explained.aspx  
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 Students to ask questions to deepen their understanding. 

 Students to build relationships with their teacher and fellow classmates. 

 Teachers to engage students in discussions, problem solving, and group projects. 

 Teachers to focus class time on bridging skills gaps. 

 Teachers to build one-on-one relationships with students. 

Teachers can record class discussions and instructional sessions, making them available as asynchronous 
materials to reinforce learning or accommodate student scheduling conflicts. 

Together, these two approaches provide teachers and students the best of real-time and any-time learning. 

ENHANCING STUDENT LEARNING 

Students learn best when lessons match their interests and abilities. Studies have shown that in 
conventional classrooms many instructional tasks are not matched to students’ skill levels. Through its 
individualized educational program, the school’s proposed placement process aligns with the needs of the 
students. Reach aims to help each student maximize his or her potential and meet the highest performance 
standards through a uniquely individualized learning program. Through the placement process and the 
school’s pre-, mid-, and post-test assessments, students are provided with curriculum materials and 
instructional resources appropriate to their achievement level. 

Each student deserves an instructional program that maximizes his or her potential. This is the purpose of 
the Personalized Performance Learning process—an academic road map for each student that provides 
differentiated instruction in a unique, tailored way. Personalizing a student's program is an ongoing 
process. Students, Learning Coaches, and teachers meet throughout the year to review progress, modify 
the student's program, and adjust goals as needed. Examples of differentiation include small group 
sessions, one-on-one instruction, SkillsTutor™ activities, practice items, additional activities using 
Teachlet tutorials, manipulatives, virtual labs and/or graphic organizers, and supplemental instructional 
resources. 

 Placement and Course Selection. Starting at the time of placement and course assignment, 
information given during the enrollment process is used to select courses based on a student's 
individual learning needs. 

 Regular Communication. At the start of school, Learning Coaches and teachers establish a 
regular communication schedule, at least once every two weeks with students. Teachers review 
progress daily and communicate with students and Learning Coaches frequently. Students are 
encouraged to contact their teachers as often as they wish or find necessary. 

 Review of Student Background and Interests. Teachers, Learning Coaches, and students 
discuss student strengths, interests, learning styles, and previous school performance during 
Welcome Calls held at the beginning of the school year. 

 Performance Testing. Students in grades K-1 take the DIBELS Next. Students in grades 2-8 take 
the LEAP for both English Language Arts/Reading and Math tests at the beginning, middle, and 
end of the year. The LEAP test identifies areas of strength and need in the student's learning 
profile and measures student growth during the school year to help formulate learning goals and 
monitor student progress. Students in grades 9-12 take the Scantron Performance Series 
assessment.   
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 Set Goals. Goal setting is based on all of the information gathered in the initial process and some 
initial student work samples. Teachers and Learning Coaches work together to set goals for the 
student and to accomplish these during the school year. 

 Schedule Modifications and Electives. Once the school year gets started, teachers help 
personalize the learning schedule. They inquire about the student's daily routines and make 
adjustments to the student's online learning schedule. Students in grades K-8 may also add one or 
more elective courses to their schedule.  Students in grades 9-12 have a 6-week add/drop period 
that can be used to adjust their schedule, as needed. 

 Differentiated Leveled Courses. As part of a student’s Personalized Learning Plan (PLP), 
teachers or Academic Placement Advisors may recommend placement into an essential, 
foundations, honors, or AP course. These courses provide students with scaffolded and/or 
enriched course content to meet their academic needs. 

 

The Personalized Learning Plan (PLP) tool places at each teacher’s fingertips all of the assessment data 
available for students, e.g. state test scores, LEAP and Scantron pre-, mid-, and post-test assessment data, 
participation and performance metrics, and any IEP information (as appropriate to protect student 
privacy).  After continual analysis of multiple data points, teachers may create lesson modifications, 
custom assignments, and custom assessments to address students’ learning deficiencies or provide 
additional challenges to enrich their educational experience. 

RESEARCH BASE 

Students learn best in a safe, positive environment in which they are respected, accepted, valued, and 
nurtured as unique individuals and are challenged to achieve their full potential. From this, it follows that 
students learn best when the instruction is tailored to their unique needs and when they are supported by 
adults who are committed to their success.  

Education research has shown that the touchstones of the Personalized Performance Learning (PPL) 
instructional model — high-quality teaching, personalized instruction, and parental involvement—
have been directly correlated to top student achievement.  

In 2009, the U.S. Department of Education published a meta-analysis of evidence-based studies of K–12 
and postsecondary cyber learning programs. The study reported that, “Students who took all or part of 
their class online performed better, on average, than those taking the same course through traditional face-
to-face instruction.”17  

Cyber education improves learning opportunities for students by increased access to high-quality 
teachers, large-scale customization and optimization, increased flexibility, improved flexibility for 
teachers, improved productivity and efficiency, and innovation.18  

High-quality teaching: Each teacher is equipped with the skills and technology needed to bring out the 
best in every student. In his landmark study correlating test data with teacher quality, Harold 

                                                            

17 Barbara Means, Yukie Toyama, Robert Murphy, Marianne Bakia, and Karla Jones, “Evaluation of Evidence‐Based Practice in 
Online Learning: A Meta‐Analysis and Review of Online Learning Studies,” U.S. Department of Education, May 2009, at 
http://www.ed.gov/rschstat/eval/tech/evidence‐based‐practices/finalreport.pdf (November 16, 2009). 

18 Lips, D. “How Online Learning is Revolutionizing K‐12 Education and Benefiting Students.” Backgrounder, The Heritage 
Foundation, January 12, 2010.  
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Wenglinsky19 of the Educational Testing Service showed a direct link between good teaching and higher 
test scores. While past research on the impact of good teaching occurred before cyber schools were 
available as study sites, more recent research focusing specifically on cyber learning echoes the critical 
importance of teacher quality.   

In April 2009, John Watson and Butch Gemin on behalf of the International Association for K-12 Online 
Learning (iNACOL) published the Management and Operations of Online Programs as part of the series 
Promising Practices in Online Learning. The authors noted, “Most programs agree that new online 
teachers must 1) put their role as a facilitator of student learning above other aspects of teaching, 2) have 
the ability to adapt and manage change, 3) have a high level of content mastery, and 4) be ready to make 
the shift to online instruction.”20 

For example, 2005’s A Synthesis of New Research on K-12 Online Learning21 shows that the unique 
ability of a cyber teacher to communicate one-on-one with students and offer personalized feedback, as 
teachers at Reach, is key to student success in a cyber learning environments. 

Personalized instruction: Students clearly benefit from instruction that is personalized in terms of pace, 
content, sequence, and style. According to Michael Abell’s article, “Individualizing Learning Using 
Intelligent Technology and Universally Designed Curriculum,” published in the Journal of Technology, 
Learning, and Assessment, “A learning environment such as this should emulate the unique learning style 
of the individual student.”22 

In their 2010 article, “Learning Styles in the Age of Differentiated Instruction,” authors Timothy 
Landrum and Kimberly McDuffie note, “Matching the skills and strengths children bring to bear with 
their life, vocational, and independent living goals provides a framework for planning an instructional 
program… To summarize, instruction is individualized when (a) it is planned in a way that builds on what 
individual students currently know and can do and targets meaningful goals regarding what they need to 
learn next; and (b) accommodations and modifications to teaching and testing routines are made in order 
to provide students with full and meaningful access to the content they need to learn.”23 

Dorraine Fenner, Sueha Kayyal Mansour, and Natalie Sydor noted in their 2010 Action Research Project 
submitted to the Graduate Faculty of the School of Education at Saint Xavier University in Chicago that, 
“Applying differentiation to leveled learners allowed students to grow academically… Using modified 
activities according to their own learning style allowed students to progress. Differentiation provided 
students with different options, which allowed students to improve. Students enjoyed the amount of 
control they were given pertaining to the assignment… Differentiated assignments allowed students to 
grow academically according to their ability level.”24 

                                                            

19 Wenglinsky, Harold, How Teaching Matters: Bringing the Classroom Back Into Discussions of Teacher Quality, Educational 
Testing Service, 2000. 

20 Watson, J. and Gemin, B., (April 2009) Promising Practices in Online Learning: Management and Operations of Online 
Programs: Ensuring Quality and Accountability.  Evergreen Consulting Associates, iNACOL 
http://www.inacol.org/research/promisingpractices/iNACOL PP MgmntOp 042309.pdf   

21 NCREL Synthesis of New Research on K‐12 Online Learning, 2005, North Central Regional Education Laboratory/Learning Point 
Associates. www.ncrel.org/tech/synthesis 

22 Abell, M. (2006). Individualizing learning using intelligent technology and universally designed curriculum. Journal of 
Technology, Learning, and Assessment, 5(3). Retrieved [date] from http://www.jtla.org  

23 Timothy J. Landrum & Kimberly A. McDuffie (2010): Learning Styles in the Age of Differentiated Instruction, Exceptionality: A 
Special Education Journal, 18:1, 6‐17 http://dx.doi.org/10.1080/09362830903462441  

24 Fenner, D., Mansour, S., and Sydor, N.  (2010). The Effects of Differentiation and Motivation on Students Performance. School 
of Education at Saint Xavier University, Chicago IL 
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A goal of personalization via cyber instruction is for the student to demonstrate increased content 
knowledge and critical thinking. At Reach, instruction is personalized for every student, every day. 

Parent involvement: Decades of research show that parent participation in education is very closely 
related to student achievement.25 In an article published in 2010, titled “Parent Involvement and Student 
Academic Performance: A Multiple Mediational Analysis,” in the Journal of Prevention & Intervention 
in the Community, authors David R. Topor, Susan P. Keane, Terri L. Shelton, and Susan D. Calkins noted 
that, “Parent involvement in a child’s education is consistently found to be positively associated with a 
child’s academic performance. Results indicated a statistically significant association between parent 
involvement and a child’s academic performance, over and above the impact of the child’s intelligence.”26   

To support the significant role of parents in a student’s cyber education, Reach provides many avenues of 
communication with parents including a newsletter and website. In addition, Reach contracts with 
Connections to provide training for parents including the Learning Coach Instructional Support Team 
offering several supports for Learning Coaches including Learning Coach Central, Learning Coach Link, 
National Learning Coach Resource Sessions, and Parent-to-Parent orientations.  

Carrie A. Semke and Susan M. Sheridan researched the effects of parental involvement on student 
academic achievement in their working paper published in 2011, Family-School Connections in Rural 
Educational Settings: A Systematic Review of the Empirical Literature, and found, “Parental participation 
and cooperation in their child’s educational affairs is related to several outcomes deemed important in 
educational arenas: increased student achievement and academic performance, stronger self-regulatory 
skills, fewer discipline problems, better study habits, more positive attitudes toward school, improved 
homework habits and work orientation, and higher educational aspirations (Aeby, Thyer, & Carpenter- 
Aeby, 1999; Galloway & Sheridan, 1994; Grolnick & Slowiaczek, 1994; Ma, 1999; Masten & 
Coatsworth, 1998; Trusty, 1999).“27 

There are multiple ways for parents to be involved in education. In the cyber learning model, parents 
often act as the Learning Coach and are therefore directly involved in their child’s education. A Stanford 
study points out one avenue of parent involvement and its impact. The study found that using parents as 
tutors brought significant and immediate changes in student's I.Q. scores. Another study showed that 
parental involvement increased students’ motivation to learn including school engagement, goal 
achievement, and even motivation to read.28 At Reach, parents are closely involved in their child’s 
education in partnership with their child’s teacher. 

 

 

 

                                                            

25 Fan, X., & Chen, M. (2001). Parental involvement and students' academic achievement: A meta ‐analysis is. Educational 
Psychology Review, 13, 1, 1‐22. 

26 Topor, David R., Keane, Susan P., Shelton, Terri L., & Calkins, Susan D. (2010). Parent Involvement and Student Academic 
Performance: A Multiple Mediational Analysis, Journal of Prevention & Intervention in the Community, 38:3, 183‐197  
http://dx.doi.org/10.1080/10852352.2010.486297  

27 Semke C. A., & Sheridan, S. M. (2011). Family‐School Connections in Rural Educational Settings: A Systematic Review of the 
Empirical Literature (R2Ed Working Paper No. 2011‐1). Retrieved from the National Center for Research on Rural Education 
website: http://r2ed.unl.edu  

28 Gonzalez‐DeHass, A. R., Willems , P. P., & Doan Holbein, M. F. (2005). Examining the relationship between parental 
involvement and student motivation. Educational Psychology Review, 17, 2, 99‐ 123. 
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Teachers also verify attendance records on a regular basis. If a teacher has concerns about the validity of a 
student’s attendance records, he or she may revise the student’s recorded hours of attendance based work 
completion rates and/or contact the school’s Attendance Coordinator for further assistance. A Learning 
Coach is notified if attendance records are changed. Therefore, even if a Learning Coach records a high 
number of instructional hours in the attendance records, if a student’s work completion rates are not on 
track and/or if he or she fails to communicate on a regular basis with the teacher, he or she is flagged for 
review using an Approaching Alarm or Alarm status. This Approaching Alarm or Alarm status is 
displayed in Connexus and requires follow-up action from the school to ensure that the student completes 
his or her lessons, assessments, and required weekly hours of attendance. In reviewing attendance 
documentation, teachers must determine that each student has met or exceeded the required amount of 
instructional time stipulated by state regulations. 

Reach’s administration monitors and review attendance records on a weekly basis. After a predetermined 
amount of time (usually 10 days) or as of a specific date (per state regulations), Connexus no longer 
allows a teacher or Learning Coach to edit past attendance records. Any requests for adjustments to the 
“locked” records must first go to the Family Connections Coordinator (in writing via WebMail or email) 
for review and approval and then to the Attendance Coordinator for adjustment.  

While schools are not kept open for students or staff on weekends and select holidays, students may 
record attendance hours on Saturday and/or Sunday to meet their weekly requirements. However, if a 
student does not participate in school activities on any day Monday through Friday, his or her Learning 
Coach MUST enter 0 hours on this day.  

These expectations and procedures for attendance are documented in the School Handbook, alongside the 
state requirements for weekly and annual hours of instruction. Parents must agree to the policies in the 
Handbook when completing enrollment. Attendance procedures are addressed in trainings for all 
stakeholders (Learning Coaches, students, teachers, and administrators). If a student accrues too many 
unexcused absences, Reach follows state law in reporting non-attendance and truancy.   

 

III.C.a.4 How does the cyber charter school verify the authenticity of a student’s work and how 
are exams proctored? 

AUTHENTICITY OF STUDENT WORK 

Reach uses CheckMyWork by Unicheck — Students using the electronic drop box for written 
assignments are required to submit their work through a plagiarism-checking tool available to both 
students and teachers. The tool is employed extensively to verify the academic originality of written 
work, including essay questions, portfolio assignments, and other assessed items. 

The variety of assessment forms Reach administers also promotes security. A student’s work begins with 
a placement process, providing the teacher with a solid baseline against which to compare online 
assessments to follow. Frequent online quizzes, periodic online and offline unit tests, (some of which are 
randomized and/or timed), CBAs, and the standardized pre-, mid-, and post-tests are compared against the 
student’s portfolio samples to detect any mismatches. Teachers are specially trained in telephone and 
WebMail message questioning techniques to evaluate student mastery of concepts. 

Students and parents suspected of inappropriate assessment behavior are confronted immediately and 
subjected to standard disciplinary action. All students are required to sign the Honor Code indicating their 
understanding of the expectations of academic honesty. Cheating, plagiarizing, or other acts of academic 
dishonesty are directly counter to the principles of academic excellence and harm most those students 
who engage in such activities—they cheat themselves of the opportunity to fully develop their intellectual 
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abilities. The Honor Code serves to reinforce students’ commitment to academic excellence, and all 
students must sign this Honor Code.  

Curriculum-Based Assessments 

Teachers use curriculum-based assessments (CBAs), via telephone conversation or in one-on-
one LiveLesson sessions, as a quick and effective way to gather information on students’ understanding 
of concepts. Diagnostic curriculum-based assessments (DCBA) pinpoint strengths and weaknesses in 
student mastery of concepts. Verification curriculum-based assessments (VCBA) gauge authentic student 
learning of concepts previously graded as successfully completed with scores of B or higher.  

Proctoring Exams  

Reach students participate in state proficiency tests depending upon grade level. The school sets up in-
person, proctored locations for state testing based on the geographic locations of the student population. 
Reach acknowledges that Section 1744-A (2) encourages cyber schools and school districts to work 
cooperatively to accommodate students’ needs in mandated testing. If needed, and where applicable, 
Reach works with an intermediate unit or a school district to request reasonable access to facilities for the 
administration of standardized tests. 

Testing sites may include locations such as hotel conference rooms, public library meeting rooms, local 
schools if available, private tutoring and learning centers, and local colleges. Test sites will be easy for 
families to find, safe, secure, and ideally will provide free parking. Geographic population maps will be 
created to identify areas where testing sites are needed based on student population. Sites will be 
reviewed annually to adjust for an increase in student population. Students will be assigned to a testing 
center. If a family has transportation issues and is not able to make it to a testing site, Reach will work 
with the family to make accommodations and may help with travel (via public transportation). 

Connections will provide testing support. Connections currently provides services to approximately 32 
virtual and blended public schools, some of which have successfully administered state tests for over 10 
years. Connections’ State Testing Services includes Connections maintaining and distributing a National 
State Testing Best Practices Manual to help facilitate the testing process. In addition, Connections will 
support Reach with the creation of a State Test Plan each school year. The test plan will address the tests, 
testing schedule, testing sites, student registration, test security, site security, and Special Education 
accommodations. The State Test Plan will also include a strategy to create an awareness and 
communication campaign for Reach families, track student registration, participation, and make-up 
testing, all to help ensure that the 95% testing requirement is met. In addition, Reach has recently hired 
their own state testing lead. Higher tiers of support are available and can include additional support up to 
and including Connections’ responsibility of operational state test planning and project management. 

All staff members serving as test proctors will be trained on the specific state rules and requirements for 
testing. This training will be conducted synchronously by the school’s Testing Coordinator with staff 
members at least two to three weeks before testing commences. Each staff member will acknowledge via 
a data view in Connexus that they have been trained and understand the importance of maintaining test 
security. 

Tests and related materials will be kept secure at the school site or an approved designated location. Paper 
and pencil tests, when transported to students throughout the state, will be moved in locked cases (like a 
locked suitcase or other device). The Connections State Testing Team will support Reach with online 
testing requirements and opportunities. Staff members will be trained on test security throughout the 
testing process. Results of these annual assessments will be reported to the Governing Board, and the 
DOE as well as communicated directly to parents when required by state law. 
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III.C.a.5 Describe the system for maintaining school records and disseminating information as 
required under the Family Educational Rights and Privacy Act (FERPA). 

MAINTAINING RECORDS AS REQUIRED UNDER FERPA 

Reach recognizes the need to protect the confidentiality of personally identifiable information in the 
education records of children. Reach ensures the privacy rights of eligible children in the collection, 
maintenance, release, and destruction of records. Reach follows the provisions of the Regulations of the 
State Board of Education on Pupil Records (PA Code 22, Ch.12), the Family Educational Rights and 
Privacy Act of 1974 (FERPA), the Confidentiality Section of IDEA, and the Confidentiality Section of 
Pennsylvania Special Education Regulations and Standards and other student data privacy laws. 

Reach uses Connexus to collect, manage, and maintain student records. The enrollment process is fully 
integrated with and supported through Connexus. Reach has contracted with Connections to use the 
enrollment service center for student placement support, as well as enrollment processing, set up, and 
support under the oversight of the Principal and in compliance with local, state, and federal law. Once the 
enrollment process is completed and students are placed into courses, the students appear to the teacher 
online, and the teacher can begin tracking, verifying, and reporting attendance. 

Reach houses and maintains its physical records at its site in Harrisburg. Reach fully complies with the 
requirements of FERPA, a Federal law that gives parents/legal guardians and students certain rights 
regarding the student’s education records. Included is the right to the protection of a student’s education 
records and “personally identifiable information” from unauthorized disclosure.  

In Connexus, access to student information and data is controlled by a central team of administrators, 
trained in FERPA, using a complex system of roles, permissions, and locations. Only users in a particular 
location, who have permissions at that location, are permitted to access student data that is permissioned 
using roles and locations. Data points and reports are assigned to roles, including Reach vendors who use 
student data for accounting and billing purposes. Access to the reports and all student data are controlled 
by these roles. Only users in a location with the correct roles meet the requirements to access the data.  

All data accessed via Connexus are accessed through forced SSL for privacy and security 
purposes. Private data transmitted between systems for data reporting purposes is always be transmitted 
with secure FTP or over a private VPN that provides encryption.   

In addition to the FERPA requirements, IDEA provides additional privacy protections for students who 
receive special education and related services. Part B of IDEA incorporates and cross-references FERPA. 
Reach is aware of the cooperation between FERPA and IDEA and adheres to the requirements of both. 
The school also complies with the Protection of Pupil Rights Amendment and the Children's Online 
Privacy Protection Act of 1998 (“COPPA”). 

Under FERPA, an enrolling student falls into one of the certain exceptions that allows for Reach to 
receive student education records from a previous school without the prior written consent of parents. 
However, upon enrollment, administrative personnel asks parents to provide written consent for the 
release of their student’s education records by signing a Release of Records form, allowing the school to 
receive the information from the student’s previous district. Reach uses the PDE Charter School Student 
Enrollment Notification Form for notification of a student attending a charter school as required. Per 
FERPA, there are other exceptions to the release of student education records without the prior written 
consent of parents. Reach is aware of such exceptions and outside of these, requires the written consent of 
parents for the release of their student’s education records to a third party.   

While FERPA is vast in its discussion of the review, amendment, and privacy rights related to education 
records, it does not speak to the retention and destruction of such records and does not include a records 
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retention plan. Along with a strict adherence to FERPA, Reach addresses compliance with a records 
management program that addresses the creation, maintenance, storage, and final destruction of records in 
accordance with Pennsylvania laws and regulations. 

Requests to View Files 

A parent/guardian has the right to review the files of their child. The parent may also request and receive 
the following:  

 An explanation of information in the student’s education records.  

 A copy of all or part of the student’s education record (the cost of which does not exceed the 
costs of duplication).  

 A list of the types and location of the student’s education record collected, maintained, or utilized 
by the LEA.  

Student Access Rights 

When a student is 18 years of age or attending a postsecondary education institution, the right accorded to 
and consent required of a student’s parent/guardian by law only be accorded to and required of the 
student. However, Reach recognizes that those students who remain enrolled at the school past the age of 
18 are subject to Pennsylvania’s educational age of majority of 21 years of age.   

Parent Access Rights 

A parent/guardian, eligible student, or designated representative has access to the student’s education 
records within 45 days of receipt of written request in order to inspect, review or copy education records. 
A parent/guardian also has the right to request and receive the following:  

 An explanation of information in the student’s education records.  

 A copy of all or part of the student’s education record. If copies are to be released to anyone other 
than the parent/guardian, the Consent to Release Information form must be completed by the 
parent/guardian.  

 A list of the types and location of the student’s education record collected, maintained, or utilized 
by the LEA.  

Accessing Records  

Reach maintains a record indicating the names of those persons who have obtained access, the date of 
access, and the purpose of access. Administrators, teachers, instructional aides and the administrative 
assistant are authorized to have access to personally identifiable information.  

The parent/guardian has the right to inspect the access record of their child’s records. 

Maintenance Records  

The Director of Special Education is responsible for ensuring that the education records, confidentiality 
rules, and education records policy for eligible young children are enforced and administered. This 
official:  
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 Annually notifies parents/guardians and eligible students of this policy, its procedures, and their 
rights. The notification is in their primary language unless it is not feasible to do so.  

 Develops a system of safeguards which protects the confidentiality of personally identifiable 
information at the point of collection, storage, release and destruction.  

 Is responsible for ensuring that all faculty and subcontracted agency employees, who collect or 
use personally identifiable information, receive in-service training regarding the implementation 
of this policy. In-servicing consists of providing, at the least, yearly presentation of the 
information to staff and subcontractors.  

Third Party Access to Student Information 

FERPA provisions allow the school to disclose certain student information to third parties, such as other 
schools, without the prior written consent of the parent/legal guardian or eligible student. This occurs in 
two situations: Directory Information and situations in which FERPA permits the school to release 
educational records without consent. All other disclosure of student information to third parties requires 
the written consent of the parent/guardian or eligible student. 

Release of Educational Records without Consent: Directory Information 

The school may release Directory Information (defined as student name, student WebMail address, state 
of residence, student telephone number, and student grade level) to third parties as permitted by FERPA.  

If the parent/guardian or eligible student does not wish to have Directory Information released to third 
parties, she/he may prevent the release of this information by indicating so in the FERPA Directory 
Information section of the Student Information Form. If families do not make a selection, then the school 
may, without additional permission, disclose the Directory Information to third parties as permitted by 
FERPA. 

Release of Educational records without Consent: Legitimate Educational Interest 

Reach may provide a student’s educational records to third parties in certain situations listed under 
FERPA. Examples include the transfer of educational records to the student’s new school upon request 
from the new school, and the provision of educational records to school officials who possess a 
‘legitimate educational interest’ in the student’s records, and the provision of educational records to 
contracted parties providing special education related services. 

Release of Student Records with Consent  

With the exception of that information which FERPA and/or applicable state law or court order allows the 
school to release without consent, as noted above, the school must obtain written consent from the 
parent/guardian or eligible student prior to releasing any educational record or personally identifiable 
information to any third party. Consent to release this information must be made in writing, be signed by 
the parent/guardian or eligible student, and include the following information:  

 A specific description of the information or record(s) to be released.  

 The party or agency to which the information is released and their address.  

 The signature of the requestor, and the date of the request.  
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III.C.a.6 How is technical support provided to students and parents (i.e. during what times of the 
day, how is it provided, etc.)? 

TECHNICAL SUPPORT  

Technical support is provided to teachers, students, administrators, and school staff. This allows teachers 
to do what they do best – teach students – while our highly trained, professional, and friendly technical 
support personnel provide support for Pearson Conexus. 

Connections’ technical support team is dedicated to keeping your program online and class in session 
with a full range of support services included with every course and every solution. Fielding questions 
from students, teachers, and administrators, our experienced technical support team helps you expand 
online learning without unduly increasing your own technology staff’s workload.  

Our full-time, support staff: 

 Uses sophisticated remote diagnostic tools to “see” exactly what is occurring on the user-end and 
resolve those issues promptly from our end; 

 Operates a help desk from 9 AM – 9 PM EST, Monday through Friday, to answer your questions 
promptly and courteously—by email and phone; and 

 Responds to your after-hours messages and emails within the next business day. 

Our technical staff excels at communicating technical issues in non-technical terms. Working with your 
students, they provide clear, direct answers to keep the focus more on learning and less on technology. 
Working with fellow IT professionals at your school, they “speak the same language” to get to the root of 
matters efficiently and collegially. 

In addition, Connexus gives students, teachers, parents, and staff 24/7/365 access to an extensive 
searchable Online Help system and online training resources on topics such as: 

 Using the digital learning platform; 

 Troubleshooting problems with your personal computer; 

 Using computer software; 

 Getting organized in a digital environment; and 

 Helping students succeed in an online environment. 

The technology team also ensures Connexus is available 24/7/365. The technology team ensures 
enhancements to Connexus are developed, tested, and launched frequently.  

SCHOOL SUPPORT HELP DESK 

Connections provides just-in-time comprehensive support, troubleshooting, information, and guidance for 
all questions and issues reported directly to them by the school staff via the School Support Help Desk 
phone number. The School Support Help Desk helps with questions related to Connexus (functionality, 
permissions, roles, Data Views, exports, etc.), LiveLesson accounts, school year cycle, school or program 
procedures, and general how-to’s. The School Support Help desk is staffed with experienced educators 
with virtual teaching experience. The School Support Help Desks are staffed from 7:00 a.m. – 12:00 p.m. 
EST for school staff only. 
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III.C.a.7 Describe the hardware, software and Internet connections, and technical support 
provided. 

HARDWARE, SOFTWARE, AND INTERNET REIMBURSEMENTS  

We have included the technology specifications as they are being filled now in similar schools supported 
by Connections. The makes/models may vary but each unit has comparable performance specifications. 
To ensure equitable access for students, Reach provides each student with the following: 

 One laptop computer per student in grades K–12 

o Hardware 

 HP model laptop 

 AMD series processor 

 15.6-inch LCD LED display w/ integrated webcam 

 4 GB 1600MHz (1 DIMM) 

 500 GB Hard drive 

 24X DVD/CDRW (fixed) (some models ONLY) 

 10/100/1000 NIC 

 Broadcom® 802.11 a/b/g/n Wireless 

 Bluetooth 4.0® 

 3 USB 2.0 

 Headphone/line out 

 Headset/Microphone combo 

o Software 

 Microsoft Windows 10* Professional 

 Microsoft Office  2013* 

 Microsoft Defender 

 Other software installed includes: Adobe Acrobat Reader, Flash Player, Shockwave 
Player, and Windows Media Player 

  ContentProtect® Internet filtering software 

 Unlimited Technical Support 

*Older device may have Windows 7, Office 2010, and Symantec AntiVirus, but that is not true for a great 
deal of REACH devices, and is no longer standard issue. 

 One printer per household: Each household is eligible to receive or be reimbursed for one 
standard HP Desktop printer in the first year of enrollment.  

 Student Technology Reimbursement: Families arrange for Internet service for their students to 
attend school and are regularly reimbursed for the full cost of Internet service. Reach reimburses 
the families regularly so as not to cause financial hardship for families and so there is no 
disruption of schooling for the students. The reimbursement schedule is also factor in students 
enrolled in Reach’s various pacing models. 
 
For students who are unable to arrange for Internet service, Reach works with them to help with 
securing high speed Internet access. If the student lives in an area that receives limited or poor 
Internet connections, the school works with the family on alternative methods for accessing 
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Reach online. One potential solution is to provide students with an educational Mi-Fi, through our 
agreement with Connections. Connections has experience with procuring educational Mi-Fi for 
students in other schools they support through Kajeet, a company recommended by Verizon. 
Kajeet provides a solution using a Verizon Mi-Fi running on the Verizon 4G LTE network with 
their Sentinel cloud portal that provides CIPA compliant filtering to keep students on task.  
 
For students who select the accelerated pacing option or the year-round pacing option which 
requires participating in the program in the summer, Reach ensures the families are reimbursed 
for Internet expenses over the summer months.   

SUPPLYING TECHNOLOGY  

Through the Statement of Agreement, Reach contracts with Connections to supply technology to students.  
When a student enrolls, the appropriate equipment and technology is ordered during the initial enrollment 
phase. When the enrollment is processed, the system generates an XML file that is sent to the 
Connections warehouse to expediently fulfill the equipment order. A laptop with preloaded software, 
necessary to fully access and support the Connections curriculum, is sent to the student’s home.  

A Computer Setup Guide with instructions, a list of materials, and Technical Support CDs are included in 
the package. The instructions include contact information for technical support and detailed information 
regarding the equipment. A friendly technical representative is available to assist the student with setting 
up the equipment and provide any required logistical support.  

In addition, the Computer Setup Guide includes steps for connecting to the Internet, logging into 
Connexus, and Frequently Asked Questions.  

This seamless process allows for an effective and efficient start for the student and family. 

REFRESHING STUDENT TECHNOLOGY 

Reach contracts with Connections, through the Statement of Agreement, to refresh student technology.  
Connections has extensive experience supplying and refreshing technology for thousands of students in 
the schools they support throughout the country. Connections completes an annual student technology 
refresh campaign where student devices (laptops) that have been with the same student/household for 
three or more years are eligible to be refreshed. If a household elects to participate in the refresh 
campaign, they receive a refreshed device loaded with the most current student image and operating 
system, which meets technology performance requirements. The laptops are equipped with Internet 
security features.  

Connections processes all returns from students as well. They work with families to coordinate the return 
including arranging for pick up from students’ homes.  The Computer Setup Guide specifically addresses 
instructions for equipment returns for repair or withdrawal. It also advises the student, upon original 
receipt of the equipment, not to throw away any equipment boxes or packing materials so they may be 
used for a return or repair if necessary.  

Timing and Process Steps 

 The process occurs between October 1 and December 31 each year.  

 Connections uses its proprietary asset management system data, AssetAware (AA), to identify 
eligible computers to be refreshed (laptops that have been assigned to the student for three or 
more years).  
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 A WebMail is sent to the parent of the household to alert them of their eligibility; this WebMail 
links to a Data View in Connexus where they can choose to participate in the refresh campaign.  

 The Data View remains open for eligible households for at least two weeks.  

 After the Data View is closed, results are pulled to identify which students have chosen to 
participate in the refresh.  

 An order for a refreshed device is placed and sent to the warehouse.  

 Return instructions and a pre-paid UPS return label is mailed to each participating household.  

 Upon receipt of the refreshed device, the household must return the older device.  

 There is no cost to the families for participating in the refresh process (all shipping and handling 
is paid for by Connections through the Statement of Agreement with Reach).  

REPAIRING AND REPLACING TECHNOLOGY  

Computer risk assumption is covered through the Statement of Agreement with Connections on a limited 
basis. Connections builds in replacement assumptions as part of their comprehensive technology offering 
and it is covered in the Student Technology Assistance Services fee.  

As Connections provides similar services for cyber schools throughout the country, they have sufficient 
stock to provide replacement equipment. The mission of Connections is to help each student maximize 
his or her potential and meet the highest performance standards through a uniquely individualized 
learning program. Therefore, they strive to minimize any learning downtime for students and often ship a 
replacement unit before the repair unit is received.   

Connections has developed several proprietary technology workflows to expedite and streamline the 
process. They have detailed quality assurance policies for new and returned equipment to ensure each 
student receives a clean image when his/her equipment arrives. Samples of technology workflows that 
have been created specifically to meet the needs of students enrolled in schools supported by Connections 
include:  

 Receiving Technology  

 Pre-Image Inspection  

 Image: Desktop/Student Image  

 Image: Laptop/Student Image  

 Image: Laptop/Enterprise Image 

 Post Test: Desktop/Student Image 

 Post Test: Laptop/Student Image 

 Post Test: Laptop/Enterprise Image  

 Cleaning Unit 

 Repair: Post Repair Inspection Laptop 

 Packaging 

Connections provides all protective packaging and form-fitting foam insulation for all laptop shipments to 
minimize in-transit damage allowing for round trip protection for equipment.  
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Connections maintains sufficient safety stock for exchanges and repairs to minimize downtime for 
students. Connections currently provides inventory warehouse management services for 35 virtual public 
schools in 29 states serving more than 70,000 students. The technology hardware inventory includes: 

 Handling all to and from shipping of the inventory to the designated user, as directed by Reach; 

 Collection efforts of unreturned inventory; 

 Inventory repair (if under warranty) and cleaning; and 

 Inventory storage.   

 

III.C.a.8 If “spyware” is used on student computers describe the type of spyware used and explain 
the purpose of the use. 

ContentProtect® Internet filtering software is used on student computers. Technical Support assists 
families with installing programs that enable automatic blocking of adult, phishing, and identity theft sites 
via DNS filtering. Technical Support can assist families with modifying browser security settings that 
limit potential malicious activity and installing ContentProtect.29 

III.C.a.9 Does the cyber charter school have a written policy on cyber bullying and how is the 
policy made known to parents and students? 

CYBER LEARNING POLICIES 

Reach encourages the use of technology to promote students’ learning. Teachers provide a safe 
environment for their students to ask questions without the fear of hurtful behavior from other students in 
the cyber class. The personal rapport that each teacher develops with his/her students ensures a safe 
learning environment for all. 

The Board plans to select a technology provider that has all computers equipped with heightened Internet 
security settings, and activated Internet filtering software.  

Reach strictly prohibits any form of bullying/cyber bullying, harassment, hazing, or other destructive 
actions that may cause emotional and/or physical harm to students. School policies regarding these 
prohibited behaviors are documented in the school handbook. Staff trainings regarding student safety are 
a critical part of the Connections professional development plan. Reach educates administrators, teachers, 
families and students on bullying prevention strategies and techniques. Part of the training stresses the 
impact of bullying and why it is important for schools to develop and sustain bullying prevention 
strategies. As required by law, Reach posts a copy of its Anti-bullying Policy on its website. 

Reach encourages the promotion of positive interpersonal relations between members of the school 
community, and defines harassment, intimidation, bullying, cyber-bullying, or hazing toward a student, 
whether by other students, staff, or third parties, as “prohibited behaviors” that is not be tolerated. The 
school handbook explains that this prohibition includes aggressive behavior, physical, verbal, and 
psychological abuse, and violence within a dating relationship. These types of behavior are forms of 
intimidation and harassment and are strictly prohibited, regardless of whether or not the target of the 
prohibited behavior are members of a legally protected groups, such as sex, sexual orientation, race, color, 
national origin, marital status, age, or disability. The Board does not tolerate any gestures, comments, 
threats, or actions that cause or threaten to cause bodily harm or personal degradation.   

                                                            

29 https://www.contentwatch.com/products/contentprotect_pro/ 
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This policy applies to all school-related activities, including but not limited to cyber school-related 
activities such as LiveLesson sessions; participation in clubs, activities, WebMail messages, discussions, 
and message boards; and in-person activities such as state testing, field trips, open houses, and any other 
in-person school-related activities on or off school property. The school handbook makes it clear that 
every student is encouraged, and every staff member is required, to report any situation believed to be 
prohibited behavior directed toward a student. All reports are investigated with appropriate disciplinary 
consequences as laid out in the school handbook. 
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III.C.C. EXTRACURRICULAR ACTIVITIES 

III.C.c.1 Does the cyber charter school maintain any agreements with local school districts 
regarding participation of cyber charter school students in extracurricular activities? If so, 
please explain the agreement(s)? 

There are some students participating in extracurricular activities at their local school districts, but Reach 
does not maintain any agreements with the local school districts. 

III.C.c.2 Does the cyber charter school host any social events for enrolled students? If so, explain. 
Are they available to all students? 

Reach hosts field trips, STEM activities and back-to-school events.  While some might be geared toward 
a certain grade level or grade level band, they are generally available to all students.   

FIELD TRIPS – GRADES K‐12 

Students have the opportunity to participate in regular field trips and outings throughout Pennsylvania 
facilitated by program staff and Community Coordinators (parent volunteers). Reach offers a wide range 
of field trips with a special focus on providing STEM-related activities when possible. Field trips provide 
students with additional opportunities to socialize with their peers and are designed to help both students 
and Learning Coaches connect to their school and to each other. Students may go on trips to museums, 
farms, science centers, cultural centers, and unique experiential learning opportunities throughout the 
state. Many of the field trips provide STEM activities or have assignments based on STEM themes. 

 While not an exhaustive list, examples include visits to30: 

 Everhart Museum – Natural History, Science & Art – Scranton 

 Loyola Science Center – Scranton 

 Great Valley Nature Center – Devault 

 Valley Forge National Park – Valley Forge Academy of Natural Sciences – Philadelphia 

 State Museum of Pennsylvania – Harrisburg Quiet Valley Living History Farm – Stroudsburg 

 Longwood Gardens – Kennett Square 

 Explore & More – Gettysburg 

 Carnegie Science Center – Pittsburgh 

 National Aviary – Pittsburgh 

Field trips also are focused on college and career readiness for the secondary students. Field trips to local 
universities and colleges such as Pennsylvania State University, the University of Pennsylvania, Temple 
University, and the University of Pittsburgh are scheduled. In addition, it is anticipated that field trips are 
organized to explore local businesses and attendance at college and career fairs. 

The intent of the field trips are mission-focused as well as focused on school and community. It allows 
many of the families to connect with each other, connect with the local community, and connect with 
their educational goals. Reach plans to be a school with multiple “connections” throughout the state to 
ensure that all students are served. 

                                                            

30 http://www.fieldtrip.com/pa/index.html 
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We list field trips and back to school night events that took place in the past year.  

 April 10, 2017 – ABC27 Feature on WeatherSTEM  

 September 8, 2017 – B2S Harrisburg 

 September 12, 2017 – B2S Philadelphia 

 September 14, 2017 – B2S Allentown 

 September 26, 2017 – B2S –Scranton 

 September 27, 2017 –  Erie 

 September 28, 2017 – B2S Pittsburgh 

 October 31, 2017 – Stream Day Camp – 
Lebanon, PA 

 November 14, 2017 – Drone Camp at 
Harrisburg 

 November 17, 2017 – Steamtown NHS  

 November 17, 2017 – Strasburg Railroad 
January 11, 2018 – PA Farm Show 

 February 21, 2018 – Pulakos Chocolate Erie  

 March 14, 2018 –  PI Day AT Harrisburg University Philadelphia Campus 

 March 26, 2018 – Stream Studies at Columbia Crossing 
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III.C.D. SCHOOL SAFETY 

III.C.d.1 Please attach a copy of your School Safety Plan. 

Please see our School Safety Plan outlined below. 

STUDENT SAFETY  

Reach provides a safe and supportive environment by keeping students safe from online predators and 
solicitors. Reach takes student safety and well-being seriously. Reach is committed to following and 
implementing health and safety requirements applicable to public cyber charter schools. Students should 
be able to learn in a safe and comfortable environment. Reach requires two courses focused on safety: 

 Internet Safety - An Internet Safety Course for students, parents, and Learning Coaches is 
provided by Connections. It is an i-SAFE course that provides information about the various 
threats, challenges, and safety protocols needed to work and learn online. It contains valuable 
information about practicing safe behaviors online. This course is also required training for all 
school staff. 

 Students in Distress: Recognizing and Responding - The Connections course, Students in 
Distress: Recognizing and Responding, is required for all staff and designed to help teachers and 
other school staff become familiar with the signs of distress such as bullying/cyber bullying, 
neglect and abuse, depression or other issues that would keep them from doing their best and to 
know how to respond promptly and professionally when they observe such signs or behaviors. 

 All members of school staff must complete the trainings at the beginning of the school year, and 
then refer to the trainings throughout the year as needed. Completion of trainings is tracked to 
ensure all staff members have completed them in a timely manner. 

 Learning Coaches are asked to communicate and collaborate with teachers and other school staff 
as the staff members work to fulfill their professional roles in supporting student safety and well-
being. They are asked to involve additional parties as appropriate to address concerns and to 
always keep student safety and well-being at the center of the conversation. 

 Technical Support assists families with installing programs that enable automatic blocking of 
adult, phishing, and identity theft sites via DNS filtering. Technical Support can assist families 
with modifying browser security settings that limit potential malicious activity and 
installing ContentProtect.31 

 

SCHOOL SAFETY PLAN  

Reach recognizes its need for a school safety plan (22 Pa. Code Chapter 10 et seq.)  

Reach is committed to providing a safe, orderly learning environment for students. The Board has 
developed a comprehensive school safety plan that incorporates the provisions of Act 26 and includes 
protocols for responding to crisis situations. The steps taken to review and modify the final safety plan 
included the following: 

                                                            

31 https://www.contentwatch.com/products/contentprotect_pro/ 
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 Forming a School Safety Committee that included: Board; school administration, community 
representatives; representatives of the local police and fire department; and parents.  

 Reviewing Act 26, “The Safe Schools Act”.  

 Reviewing the local school districts safety plans to ensure accordance.  

 Reviewing safety plans from other municipalities for content and presentation ideas.  

 Developing goals and timelines.  

 Drafting school safety plan.  

 Circulating draft safety plan to the Board, the school administration, and community partners for 
review. 

 Finalizing the School Safety Plan.  

School safety is the primary responsibility of the Principal and her designee. She oversees the security 
systems of Reach as well as the behavior of the students and reporting Act 26 violations. In addition, all 
staff members are expected to report to administration any inappropriate behavior in the school 
environment. It is the primary responsibility of staff to create a climate of respect and educational focus. 
Students are also expected to set a tone of respect, order, and purposefulness. Particular responsibility 
falls to staff to model good and safe behavior and to correct or report to the school administration 
inappropriate or unsafe behavior or events. 

In accordance with 23 P.S. 6311 et seq, all school employees are mandated reporters and must report 
suspected abuse as follows:   

When child abuse is suspected, the law requires the school employee to immediately make an oral report 
of suspected child abuse via the statewide toll-free telephone number ChildLine at 1-800-932-0313 or an 
online written report.   

If a school employee makes an oral report to ChildLine, the school employee must follow-up with a 
written report, which may be submitted electronically, within 48 hours.  

A mandated reporter must personally make the report. Reach administration may assist the school 
employee in making the report (for example, sit with school employee for support if the school employee 
is uncomfortable in the process) as long as they do not interfere in any way with the making of the report. 
Afterward, the school employee should inform administration about the report. 

The school employee is not required to investigate or be certain of the abuse, or even know the name of 
the person who is suspected of abusing a child. The responsibility is to make a report when the school 
employee has reasonable cause to suspect child abuse. ChildLine forwards the report to the appropriate 
county child welfare agency, who investigates the circumstances and may contact school employee for 
additional information or if there are additional questions.  

Reach requires that all employees receive the mandated reporting training. Mandated reporters who hold a 
professional license or certification under the Department of State and mandated reports who work for an 
agency that is licensed, supervised, or registered with the Department of Human Services is required to 
receive training.  
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POSSESSION OF WEAPONS 

Possession of weapons in the school setting is a threat to the safety of students and staff and is prohibited 
by law. A weapon includes but not be limited to any knife, cutting instrument, cutting tool, nunchaku, 
firearm, shotgun, rifle, replica of a weapon, and any other tool, instrument or implement capable of 
inflicting serious bodily injury. A student is considered in possession of a weapon when the weapon is 
found on the person of the student, in the student's locker, desk, backpack, or in the student’s vehicle, and 
the weapon is under the student's control while the student is on school property, on property being used 
by the school, at any school function or activity, at any school-sponsored activity held away from the 
school, on any conveyance providing transportation to a school or school-sponsored activity, or while the 
student is on his/her way to or from school. 

Reach prohibits students from possessing and bringing weapons and replicas of weapons into any school 
buildings, onto school property, to any school-sponsored activity, and onto any public vehicle providing 
transportation to school or a school-sponsored activity or while the student is coming to or from school. 

The Board expels for a period of not less than one year any student who violates this weapons policy. 
Such expulsion is given in conformance with formal due process proceedings required by law and Board 
policy. The Principal may recommend modifications of such expulsion requirement on a case-by-case 
basis (24 P.S. 13-1317.2).  

In the case of a student with a disability, including a student for whom an evaluation is pending, Reach 
takes all steps required to comply with state and federal laws and regulations, the procedures set forth in 
the memorandum of understanding with local law enforcement and Board policies. 

The Principal designee reacts promptly to information and knowledge concerning possession of a 
weapon. Such action is in compliance with state law and regulations and with the procedures set forth in 
the memorandum of understanding with local law enforcement officials and the school’s emergency 
preparedness plan (22 Pa Code Chapter 10 et seq).  

The Principal immediately reports incidents involving weapons on school property, at any school-
sponsored activity or on a conveyance providing transportation to or from a school or school-sponsored 
activity to the local police department that has jurisdiction over the school’s property, in accordance with 
state law and regulations, the procedures set forth in the memorandum of understanding with local law 
enforcement and Board policies (22 Pa Code Chapter 10 et seq).  

The Principal notifies the parent/guardian of any student directly involved in an incident involving 
weapons as a victim or suspect immediately, as soon as practicable. The Principal informs the 
parent/guardian whether or not the local police department that has jurisdiction over the school property 
has been or may be notified of the incident. The Principal documents attempts made to reach the 
parent/guardian (22 Pa Code Chapter 10 et seq).  

In accordance with state law, the Principal annually, by July 31, reports all incidents involving possession 
of a weapon to the Office for Safe Schools on the required form (24 PS 13-1303-A).  

The Principal annually informs staff, students and parents/guardians about the Board policy prohibiting 
weapons and about their personal responsibility for the health, safety and welfare of the school 
community.  
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III.C.d.2 Describe the cyber charter school’s student assistance programs (SAP).   Include in the 
discussion information about agreements with county agencies to provide mental health and drug 
abuse counseling, when necessary. 

Reach implements the Commonwealth’s Student Assistance Program (SAP) which is designed to assist 
school personnel in identifying issues including alcohol, tobacco, other drugs, and mental health issues 
which pose a barrier to a student’s success. Through the program, Reach uses the Issue Aware Ticket 
System to identify students who need assistance. Teachers, Counselors and Principals can be part of the 
SAP team at the school that aims to help students overcome these barriers so they can achieve, remain in 
school, and find success in learning. The counselor works with school leadership to ensure all staff 
members are trained on the SAP policies and procedures. Reach works with a Commonwealth-approved 
training provider to ensure that team members have received up-to-date professional training consistent 
with accountable standards and appropriate procedures. A minimum of four Reach team members attend 
the three-day training and complete the associated work. If any of those four trained personnel leave the 
school, Reach ensures replacements are also trained. Reach sets aside at least seven hours of in-
service/faculty meeting time throughout the first calendar year for program implementation. Reach also 
sets aside time each week for SAP team work. 

The counselor actively seeks resources in the communities which families may need to address the 
personal and social needs of the child. The counseling program is based on the American School 
Counselor Association framework, encouraging membership for all professional school counselors, and 
abiding by their legal and ethical standards of practice. 

The counseling team has an established system for early identification of students who are behind in 
earning high school credits, or those who are off track for graduation. Once identified, counselors work 
with these students to identify support needed to be successful in earning credits, and a plan to try to get 
back on track to graduate with his/her cohort. Specifically, school counselors are working directly with 
students to identify a course of study that works to get the student back to graduating with his or her 
cohort. Potential options include credit recovery courses, additional credits each semester, block 
scheduling, and summer school. Counselors work with students and families individually to identify what 
is best for the needs of each student. Further, counselors work with students individually and in groups to 
instruct students on the mindsets and behaviors necessary to be a successful cyber student. Students learn 
about organizational and time management skills, assertiveness in working with teachers, and the skills 
necessary to become a self-regulated learner. 

The technology available in Connexus allows for teachers and counselors to monitor students’ 
participation and performance in course work to identify students who are behind in lessons or 
performing poorly in current courses. Teachers and counselors assist these students in successfully 
completing courses through frequent calls and access to additional resources, as needed. 

III.C.d.3 Describe the cyber charter school’s expectations for student behavior and discipline. 
Explain how the cyber charter school’s discipline policy complies with Chapter 12 of the 
Pennsylvania Education Regulations, Title 22, particularly with respect to due process for 
students. 

Reach is committed to providing a safe, positive, productive, and nurturing educational environment for 
all of its students, and conveys this commitment through its written policies —in the form of the school 
handbook, which all students must review as part of the enrollment process — and its collaboratively 
developed school culture.  
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STUDENT CONDUCT POLICIES  

The school has a detailed student handbook (Student handbooks are provided in Appendix N) that 
includes a clear and fair set of roles and responsibilities for students, Learning Coaches, and school staff 
that complies with the students' due process rights and aligns with the school's mission. Parents/guardians 
are provided with access to the handbook at the beginning of the enrollment process.  

Appropriate conduct is expected of all students. As a personalized, high-expectation cyber school, Reach 
anticipates being able to effectively manage student discipline issues. The expectations for student 
conduct are explained in the handbook and includes steps to be followed in the event of misbehavior. 
Reach follows formal due process procedures to manage the discipline of students. In addition, the cyber 
curriculum allows the school to minimize academic interruptions caused by suspensions; students may be 
expected to work regardless of their disciplinary status.  

The school regards academic honesty as key to its mission, and expects all stakeholders to understand that 
cheating, plagiarizing, or other acts of academic dishonesty are directly counter to the principles of 
academic excellence and harm most those students who engage in such activities. By engaging in 
academic misconduct, students cheat themselves of the opportunity to fully develop their intellectual 
abilities. As part of the school start-up tasks, all students are required to sign the Honor Code indicating 
their understanding of the expectations of academic honesty. It is expected that students adhere to the 
Honor Code throughout the school year, and that all schoolwork submitted in order to meet course or 
class requirements represents the original work of the student. The Honor Code serves to reinforce 
students' commitment to academic excellence and integrity. Students and parents suspected of 
inappropriate academic behavior are confronted immediately and subjected to standard disciplinary action 
as described in the handbook. 

The handbook includes practices the school uses to promote effective discipline, a list of offenses which 
may result in suspension or expulsion, an explanation of the rights of students with disabilities, and 
policies and procedure for due process. Reach establishes and adopts suspension and expulsion policies 
that are distributed in the school handbook. Reach’s discipline, suspension, and expulsion policies are in 
accordance with student's rights and with applicable law. 

Reflected in the school handbook is a careful protection of the rights of disabled students through the fair 
application of due process. A student with a disability may be removed from school for disciplinary 
reasons to the extent the removal is applied to non-disabled students, as long as the removals do not 
constitute a change of placement. 

Reach does not discriminate in its discipline policies or practices on the basis of intellectual ability, status 
as a person with a disability, proficiency in the English language, or any other basis that would be illegal 
under applicable state and/or federal laws (24 P.S. section 17-1723-A(b)(1).  

There are special rules in Pennsylvania for excluding children with disabilities for disciplinary reasons as 
set forth in Chapter 711 of Title 22 of the Pennsylvania Code (which adopt by reference 20 U.S.C. § 
1415(k) and 34 CFR §§ 300.530-300.536) as well as the Procedural Safeguards Notice available through 
PaTTAN.     

Reach personnel may consider any unique circumstances on a case-by-case basis, when determining 
whether a change of placement, made in accordance with the following requirements related to discipline, 
is appropriate for a child with a disability who violates a school code of student conduct. 

To the extent that they also take such action for children without disabilities, school personnel may, for 
not more than 10 consecutive school days, remove a child with a disability (other than a child with mental 
retardation) who violates a code of student conduct from his or her current placement to an appropriate 
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interim alternative educational setting, another setting, or suspension. School personnel may also impose 
additional removals of the child of not more than 10 consecutive school days in that same school year for 
separate incidents of misconduct, as long as those removals do not constitute a change of placement (see 
Change of Placement Because of Disciplinary Removals for the definition) or exceed 15 cumulative 
school days in a school year. Once a child with a disability has been removed from his or her current 
placement for a total of 10 school days in the same school year, Reach must, during any subsequent days 
of removal in that school year, provide services to the extent required. 

If the behavior that violated the student code of conduct was not a manifestation of the child’s disability 
(see Manifestation determination) and the disciplinary change of placement would exceed 10 consecutive 
school days, school personnel may apply the disciplinary procedures to that child with a disability in the 
same manner and for the same duration as it would to children without disabilities, except that the school 
must provide services to that child as described herein under Services. The child’s IEP Team determines 
the interim alternative educational setting for such services. Under Pennsylvania special education 
regulations, a disciplinary exclusion of a student with a disability for more than 15 cumulative school 
days in a school year is considered a pattern so as to be deemed a change in educational placement 
(explained under Change of Placement Because of Disciplinary Removals). Reach is required to issue a 
NOREP/Prior Written Notice to parents prior to a removal that constitutes a change in placement 
(removal for more than 10 consecutive days or 15 cumulative days). 

The services that must be provided to a child with a disability who has been removed from the child’s 
current placement may be provided in an interim alternative educational setting. Reach is only required to 
provide services to a child with a disability who has been removed from his or her current placement for 
10 school days or less in that school year, if it provides services to a child without disabilities who has 
been similarly removed. Students may have the responsibility to make up exams and work missed while 
being disciplined by suspension and may be permitted to complete these assignments within guidelines 
established by Reach. 

A child with a disability who is removed from the child’s current placement for more than 10 consecutive 
school days must continue to receive educational services, so as to enable the child to continue to 
participate in the general education curriculum, although in another setting, and to progress toward 
meeting the goals set out in the child’s IEP; and receive, as appropriate, a functional behavioral 
assessment, and behavioral intervention services and modifications that are designed to address the 
behavior violation so that it does not happen again. 

After a child with a disability has been removed from his or her current placement for 10 school days 
during one school year, or if current removal is for 10 consecutive school days or less, and if the removal 
is not a change of placement (see definition herein), then school personnel, in consultation with at least 
one of the child’s teachers, determines the extent to which services are needed to enable the child to 
continue to participate in the general education curriculum, although in another setting, and to progress 
toward meeting the goals set out in the child’s IEP. 

If the removal is a change of placement (see definition herein), the child’s IEP Team determines the 
appropriate services to enable the child to continue to participate in the general education curriculum, 
although in another setting, and to progress toward meeting the goals set out in the child’s IEP. 

Manifestation Determination 

Within 10 school days of any decision to change the placement of a child with a disability because of a 
violation of a code of student conduct (except for a removal that does not constitute a change in 
educational placement i.e., is for 10 consecutive school days or less and not a change of placement), 
Reach, the parent, and relevant members of the IEP Team (as determined by the parent and Reach) must 
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review all relevant information in the student’s file, including the child’s IEP, any teacher observations, 
and any relevant information provided by the parents to determine: 

 If the conduct in question was caused by, or had a direct and substantial relationship to, the 
child’s disability; or 

 If the conduct in question was the direct result of Reach’ failure to implement the child’s IEP. 

If Reach, the parent, and relevant members of the child’s IEP Team determine that either of those 
conditions were met, the conduct must be determined to be a manifestation of the child’s disability. 

If Reach, the parent, and relevant members of the child’s IEP Team determine that the conduct in 
question was the direct result of Reach’ failure to implement the IEP, Reach must take immediate action 
to remedy those deficiencies. 

If Reach, the parent, and relevant members of the IEP Team determine that the conduct was a 
manifestation of the child’s disability, the IEP Team must either: 

 Conduct a functional behavioral assessment, unless Reach had conducted a functional behavioral 
assessment before the behavior that resulted in the change of placement occurred, and implement 
a behavioral intervention plan for the child; or 

 If a behavioral intervention plan already has been developed, review the behavioral intervention 
plan, and modify it, as necessary, to address the behavior. 

Except as described herein, Reach must return the child to the placement from which the child was 
removed, unless the parent and Reach agree to a change of placement as part of the modification of the 
behavioral intervention plan. 

Whether or not the behavior was a manifestation of the child’s disability, school personnel may remove a 
student to an interim alternative educational setting (determined by the child’s IEP Team) for up to 45 
school days, if the child: 

 Carries a weapon to school or has a weapon at school, on school premises, or at a school function 
under the jurisdiction of Reach; 

 Knowingly has or uses illegal drugs, or sells or solicits the sale of a controlled substance, while at 
school, on school premises, or at a school function under the jurisdiction of Reach; or 

 Has inflicted serious bodily injury upon another person while at school, on school premises, or at 
a school function under the jurisdiction of the PDE or Reach. 

Notification 

On the date it makes the decision to make a removal that is a change of placement of the child because of 
a violation of a code of student conduct, Reach must notify the parents of that decision, and provide the 
parents with a procedural safeguards notice. 

Change of Placement Because of Disciplinary Removals 

A removal of a child with a disability from the child’s current educational placement is a change of 
placement requiring a NOREP/prior written notice if: 
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 The removal is for more than 10 consecutive school days; or 

 The removal is for 15 cumulative school days total in any one school year; 

 The child has been subjected to a series of removals that constitute a pattern because: 

o The series of removals total more than 10 school days in a school year; 

o The child’s behavior is substantially similar to the child’s behavior in previous incidents 
that resulted in a series of removals; 

 Of such additional factors as the length of each removal, the total amount of time the child has 
been removed, and the proximity of the removals to one another; and 

 Whether a pattern of removals constitutes a change of placement is determined on a case-by-case 
basis by Reach and, if challenged, is subject to review through due process and judicial 
proceedings. 

Determination of Setting  

The IEP team must determine the interim alternative educational setting for removals that are changes of 
placement, and removals under additional authority and special circumstances. 

General 

The parent of a child with a disability may file a due process complaint to request a due process hearing if 
he or she disagrees with any decision regarding placement made under these discipline provisions; or the 
manifestation determination. 

Reach may file a due process complaint to request a due process hearing if it believes that maintaining the 
current placement of the child is substantially likely to result in injury to the child or to others. 

The hearing officer may: 

 Return the child with a disability to the placement from which the child was removed if the 
hearing officer determines that the removal was a violation of the requirements described under 
the heading Authority of School Personnel, or that the child’s behavior was a manifestation of the 
child’s disability; or 

 Order a change of placement of the child with a disability to an appropriate interim alternative 
educational setting for not more than 45 school days if the hearing officer determines that 
maintaining the current placement of the child is substantially likely to result in injury to the child 
or to others. 

These hearing procedures may be repeated, if Reach believes that returning the child to the original 
placement is substantially likely to result in injury to the child or to others. 

When the parent or Reach has filed a due process complaint related to disciplinary matters, the child must 
(unless the parent and the PDE or Reach agree otherwise) remain in the interim alternative educational 
setting pending the decision of the hearing officer, or until the expiration of the time period of removal as 
provided for and described under the heading Authority of School Personnel, whichever occurs first. 
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Special Rules for Students with Intellectual Disabilities  

The disciplinary removal of a child with intellectual disability attending Reach for any amount of time is 
considered a change in placement and requires a NOREP/prior written notice (if the disciplinary event 
does not involve drugs, weapons and/or serious bodily injury). A removal from school is not a change in 
placement for a child who is identified with intellectual disability when the disciplinary event involves 
weapons, drugs, and/or serious bodily injury. 

According to certain assurances the Commonwealth entered into related to the PARC consent decree, 
Reach may suspend on a limited basis a student with intellectual disability who presents a danger to 
himself or others upon application and approval by the Bureau of Special Education and only to the extent 
that a student with a disability other than intellectual disability could be suspended. 

Protections for Children not yet Eligible for Special Education and Related Services  

If a child has not been determined eligible for special education and related services and violates a code of 
student conduct, but Reach had knowledge before the behavior that brought about the disciplinary action 
occurred, that the child was a child with a disability, then the child may assert any of the protections 
described herein. 

Basis of Knowledge for Disciplinary Matters 

Reach must be deemed to have knowledge that a child is a child with a disability if, before the behavior 
that brought about the disciplinary action occurred: 

 The parent of the child expressed concern in writing that the child is in need of special education 
and related services to supervisory or administrative personnel, or a teacher of the child; 

 The parent requested an evaluation related to eligibility for special education and related services 
under Part B of the IDEA; or 

 The child’s teacher, or other Reach personnel expressed specific concerns about a pattern of 
behavior demonstrated by the child directly to Reach’s director of special education or to other 
supervisory personnel of the Reach. 

Reach would not be deemed to have such knowledge if: 

 The child’s parent has not allowed an evaluation of the child or refused special education 
services; or 

 The child has been evaluated and determined to not be a child with a disability under Part B of 
the IDEA. 

If prior to taking disciplinary measures against the child, Reach does not have knowledge that a child is a 
child with a disability, the child may be subjected to the disciplinary measures that are applied to children 
without disabilities who engaged in comparable behaviors. 

However, if a request is made for an evaluation of a child during the time period in which the child is 
subjected to disciplinary measures, the evaluation must be conducted in an expedited manner. 

Until the evaluation is completed, the child remains in the educational placement determined by school 
authorities, which can include suspension or expulsion without educational services. If the child is 
determined to be a child with a disability, taking into consideration information from the evaluation 
conducted by Reach, and information provided by the parents, Reach must provide special education and 
related services in accordance with Part B of the IDEA, including the disciplinary requirements. 
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Referral to and Action by Law Enforcement and Judicial Authorities  

The state and federal regulations do not: 

 Prohibit an agency from reporting a crime committed by a child with a disability to appropriate 
authorities; or 

 Prevent State law enforcement and judicial authorities from exercising their responsibilities with 
regard to the application of Federal and State law to crimes committed by a child with a 
disability. 

Subsequent to a referral to law enforcement, an updated functional behavior assessment and positive 
behavior support plan are required. 

If Reach reports a crime committed by a child with a disability, then Reach must ensure that copies of the 
child’s special education and disciplinary records are transmitted for consideration by the authorities to 
whom the agency reports the crime; and may transmit copies of the child’s special education and 
disciplinary records only to the extent permitted by FERPA.  

III.C.d.4 Provide a copy of the Student Handbook and/or other materials that are used to detail 
behavior and consequences for students. 

The Student handbook is provided in Appendix N.  

III.C.d.5 Discuss the cyber charter school’s suspension/expulsion history. Describe the 
interventions/processes put into place to reduce the number of suspensions and expulsions to 
affect this progress. If there are concerns regarding suspensions/expulsions, describe the 
steps/adjustments being made to address these concerns. 

Reach does not have any concerns with suspensions/expulsions. There have been zero 
suspensions/explosions since the opening of Reach. The interventions/processes in place (specifically the 
warnings) are working. 

POLICIES REGARDING EXPULSION AND SUSPENSION 

All students enrolled in the school are expected to conduct themselves in accordance with the rules for the 
school, and parents and Learning Coaches are expected to cooperate with the school staff in helping 
students to maintain this conduct. The student code of conduct is included in the student handbook.   

Discipline Measures 

There are three levels of disciplinary measures utilized by the school: 1) Warning, 2) Suspension, and 3) 
Expulsion. Each level has associated conduct breach definitions and corresponding disciplinary actions 
that may occur. 

Warning 

Students that receive warnings from the school have a conference (via phone or in person) with their 
parent(s) and the school administrator(s), and the incident are formally documented in writing and 
become part of the student’s permanent record.  The student does not have a disruption in schooling and 
will not be removed from the class (Connexus). 

Warnings are issued when a student demonstrates a breach of expected conduct, but not as serious as 
those listed under the suspension and/or expulsion categories in this handbook. 
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Suspension 

When a student is suspended, he or she is temporarily removed from Connexus or a school sponsored 
program or activity. The length of a suspension is determined by the Principal (up to 10 days at a time). A 
suspension is documented in writing and becomes part of a student’s permanent record. 

During a period of suspension as defined by the Principal, a student’s permission to log on to and/or use 
parts of Connexus is restricted. Student access to WebMail, the message boards, online clubs/activities, 
and/or all of Connexus may be revoked. In such cases where the student’s access is completely revoked, 
the Learning Coach is responsible for logging on to Connexus and obtaining the student’s assignments, 
responding to WebMail, and recording assessment responses for the student. The student should continue 
with his or her schoolwork during a suspension. Violations that may lead to suspension include, but are 
not limited to, the following breaches of conduct: 

 Criminal or delinquent acts are acts defined as criminal under federal and state law, and any 
applicable municipal or county criminal ordinances. 

 Sexual harassment means unwelcome or unwanted conduct of a sexual nature (verbal, non-verbal 
or physical) when submission to such conduct is made either explicitly or implicitly a term or 
condition of the advancement of a student in school programs or activities such that this conduct 
substantially interferes with a student's learning or creates an intimidating, hostile or offensive 
learning environment. 

 Disruptive conduct means willful conduct which: (1) materially and in fact disrupts or interferes 
with the operation of the school or the orderly conduct of any public school activity, including 
individual classes; or (2) leads an administrative authority to reasonably forecast that such 
disruption or interference is likely to occur unless preventive action is taken. 

 Gang related activity is disruptive conduct. 

 Refusal to identify self means a person’s willful refusal, upon request from school personnel 
known or identified as such to the person, to identify himself or herself accurately. 

 Refusal to cooperate with school personnel means a student’s willful refusal to obey the lawful 
instructions or orders of school personnel whose responsibilities include supervision of students. 

 Cheating on tests or daily work: A student who knowingly participates in copying, using 
another’s work, and representing it as his or her own (for example, students transmitting their 
work electronically for another student’s use), or who provides other students with test answers, 
answer keys, or otherwise uses unauthorized materials in an assignment or assessment situation. 

 Plagiarism: A student’s use of another person’s words, products, or ideas without proper 
acknowledgement of the original work with the intention of passing it off as his or her own. 
Plagiarism may occur deliberately (with the intention to deceive) or accidentally (due to poor 
referencing). It includes copying material from a book, copying-and-pasting information from the 
Internet, and getting family or friends to help with coursework. 

 Abusive conduct: A student who uses abusive language or engages in abusive conduct in the 
presence of others either in person or electronically/virtually. 

 Bullying: A student that repeatedly engages in negative actions against another student in an 
attempt to exercise control over him or her. 
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 Harassment: A student who demonstrates verbal, written, graphic, or physical conduct relating to 
an individual’s sex, race, color, national origin, age, religious beliefs, ethnic background, or 
disability that is sufficiently severe, pervasive, or persistent so as to interfere with or limit the 
ability of an individual to participate in or benefit from the school’s programs that: 1) has the 
purpose or effect of creating an intimidating or hostile environment, 2) unreasonably interferes 
with an individual’s educational performance, or 3) otherwise adversely affects an individual’s 
educational opportunities. 

 Vandalism: A student who intentionally damages or destroys school property or records (physical 
or electronic).  In these instances the school reserves the right to contact the proper law 
enforcement agency(ies). 

 Theft and robbery: A student who takes money or other property (physical or electronic) with the 
intent to deprive another person or the school of that property. The threat or the use of force or 
violence is considered a serious breach of conduct. In these instances the school reserves the right 
to contact the proper law enforcement agency. 

 Violation of acceptable use policy: Students who violate the acceptable use policy in one form or 
another are open to disciplinary action including suspension. This would include signing on as 
parents. 

 Repeated violation of any disciplinary issues. 

Expulsion 

When a student is expelled, he or she is separated from the school for an extended period of time, or 
permanently, for disciplinary reasons. An expulsion is documented in writing and becomes part of a 
student’s permanent record. 

Violations that may lead to expulsion include, but are not limited to, any behavior that indicates that a 
student is a serious threat to the safety of others, possession of firearms, dangerous weapons, bombs, or 
explosives, criminal behavior, arson, under the influence of or possession of, or sale of controlled 
substances or paraphernalia. Suspensions or expulsions for children designated as exceptional follow all 
appropriate state and federal policies, regulations, and laws. 

The school does not discipline students protected under Section 504 of the Rehabilitation Act of 1973, the 
Individuals with Disabilities in Education Act (IDEA), or the American with Disabilities Act (ADA) 
unless the school complies with the requirements of those acts. 

DISCIPLINE FOR STUDENTS WITH DISABILITIES 

Please refer to the previous description of discipline for students with disabilities. If a student with a 
disability violates a code of conduct, he or she is disciplined according to the discipline measures 
described herein for up to 10 days. Upon subsequent violations that result in suspensions that exceed 10 
days, the school determines if the behavior manifested from the student’s disability. If the school 
determines that the violation is not a manifestation of the student’s disability, the school applies the 
discipline procedures to the student in the same manner and for the same duration as the procedures 
would be applied to students without disabilities. However, if it is determined that the violation 
manifested from the student’s disability, the school conducts a functional behavior assessment and 
develop a behavior plan to address the behavior violation so that it does not recur.   
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DUE PROCESS FOR STUDENTS (22 PA. CODE SECTION 12‐.6‐12.8) 

Exclusion from School may take the form of suspension or expulsion.   

1) Suspension is exclusion from school for a period of from one to 10 consecutive school days. 

(i) Suspensions may be given by the Principal or his/her designee.  

(ii) A student may not be suspended until the student has been informed of the reasons for the 
suspension and given an opportunity to respond. Prior notice of the intended suspension need not 
be given when it is clear that the health, safety, or welfare of the school community is threatened. 

(iii) The parents or guardians are notified immediately in writing when the student is suspended. 

(iv) When the suspension exceeds three school days, the student and parent are given the 
opportunity for an informal hearing consistent with the requirements of the Pennsylvania Code.  

(v) Suspensions may not be made to run consecutively beyond the 10 school day period.  

(vi) Students have the responsibility to make up exams and work missed while being disciplined 
by suspension and shall be permitted to complete these assignments within guidelines established 
by the Board.  

2) Expulsion is exclusion from school by the Board for a period exceeding 10 school days and may 
be permanent expulsion from the school rolls. Expulsions require a prior formal hearing pursuant 
to the Pennsylvania Code.  

(i) During the period prior to the hearing and decision of the Board in an expulsion case, the 
student is placed in his/her normal class except as set forth in subsection (ii).  

(ii) If it is determined after an informal hearing that a student’s presence in his/her normal class 
would constitute a threat to the health, safety or welfare of others and it is not possible to hold a 
formal hearing within the period of a suspension, the student may be excluded from school for 
more than 10 school days. A student may not be excluded from school for longer than 15 school 
days without a formal hearing unless mutually agreed upon by both parties. Any student so 
excluded is provided with alternative education, which may include home study.  

(iii) Students who are under 17 years of age are still subject to the compulsory school attendance 
law even though expelled and is provided an education.  

3) The initial responsibility for providing the required education rests with the student’s parents or 
guardian, through placement in another school, tutorial, or correspondence study, or another 
educational program approved by the Principal.  

4) Within 30 days of action by the Board, the parents or guardians submit to Reach written evidence 
that the required education is being provided or that they are unable to do so. If the parents or 
guardians are unable to provide the required education, Reach, within the 10 days of receipt of the 
notification, make provision for the student’s education. A student with a disability is provided 
educational services as required by the Individuals with Disabilities Education Act 2004. 

5)  If the approved educational program is not complied with, Reach may take action in accordance 
with 42 Pa.C.S. Chapter 63 (relating to the Juvenile Act) to ensure that the child receives a proper 
education. See Pennsylvania Code § 12.1(b) (relating to free education and attendance). 

Hearings 

(a) General. Education is a statutory right, and students are afforded due process if they are to be 
excluded from school. In a case involving a possible expulsion, the student is entitled to a formal 
hearing.  
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(b) Formal hearings. A formal hearing is required in all expulsion actions. The hearing may be held 
before the Board or an authorized committee of the Board, or a qualified hearing examiner 
appointed by the Board. When a committee of the Board or a hearing examiner conducts the 
hearing, a majority vote of the entire Board is required to expel a student. The following due 
process requirements is observed with regard to the formal hearing: 

1) Notification of the charges are sent to the student’s parents or guardians by certified mail. 

2) At least three days’ notice of the time and place of the hearing are given. A copy of the 
expulsion policy, notice that legal counsel may represent the student and hearing procedures 
are included with the hearing notice. A student may request the rescheduling of the hearing 
when the student demonstrates good cause for an extension.  

3) The hearing is held in private unless the student or parent requests a public hearing.  

4) The student may be represented by counsel, at the expense of the parents or guardians, and 
may have a parent or guardian attend the hearing.  

5) The student has the right to be presented with the names of witnesses against the student, and 
copies of the statements and affidavits of those witnesses.  

6) The student has the right to request that the witnesses appear in person and answer questions 
or be cross-examined.  

7) The student has the right to testify and present witnesses on his/her own behalf.  

8) A written or audio record shall be kept of the hearing. The student is entitled, at the student’s 
expense, to a copy. A copy is provided at no cost to a student who is indigent.  

9) The proceeding is held within 15 school days of the notification of charges, unless mutually 
agreed to by both parties. A hearing may be delayed for any of the following reasons, in 
which case the hearing is held as soon as reasonably possible:  

(i) Laboratory reports are needed from law enforcement agencies.  

(ii) Evaluations or other court or administrative proceedings are pending due to a student 
invoking his/her rights under the Individuals With Disabilities Education Act 2004 (20 
U.S.C.A. § §  1400—1482).  

(iii) In cases in juvenile or criminal court involving sexual assault or serious bodily 
injury, delay is necessary due to the condition or best interests of the victim.  

10) Notice of a right to appeal the results of the hearing shall be provided to the student with the 
expulsion decision.  

c)  Informal hearings. The purpose of the informal hearing is to enable the student to meet with the 
appropriate school official to explain the circumstances surrounding the event for which the 
student is being suspended or to show why the student should not be suspended.  

1)  The informal hearing is held to bring forth all relevant information regarding the event for 
which the student may be suspended and for students, their parents or guardians and school 
officials to discuss ways by which future offenses might be avoided.  

2)  The following due process requirements is observed in regard to the informal hearing:  
(i) Notification of the reasons for the suspension is given in writing to the parents or 
guardians and to the student.  
(ii) Sufficient notice of the time and place of the informal hearing is given.  
(iii) A student has the right to question any witnesses present at the hearing.  
(iv) A student has the right to speak and produce witnesses on his/her own behalf.  
(v) Reach offers to hold the informal hearing within the first five days of the suspension. 
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MEASURABLE ACADEMIC GOALS AND OBJECTIVES TO PROMOTE STUDENT LEARNING 

Goal Area: Meeting Pennsylvania Academic Learning Standards 

Goal A1: Students at Reach will meet the Pennsylvania Academic Learning Standards as evidenced by 
their performance on the annual state assessments and the school’s School Performance Profile (SPP) 
rating. Ratios will be calculated for each subject-grade combination, and an overall average is calculated 
across ratios and weighted by the number of students taking each particular test. 

Goal A2: Students at Reach will meet the Pennsylvania Academic Learning Standards as evidenced by 
their performance on the annual state assessments and the school’s School Performance Profile (SPP) 
rating. 

Goal Area: Meeting the Academic Needs of All Students 

Goal B: Subgroups with a measurable number of students to reliably calculate performance gaps that have 
a performance gap will decrease their performance gap in the year after a performance gap is identified. A 
performance gap is defined as a statistically significant difference between passing rates on state 
assessments between a particular subgroup and the school as a whole. A measurable subgroup is defined 
as any subgroup of students reported for accountability purposes that consists of at least 40 students 
during each of the years of any two-year period (e.g., Year 1 and Year 2) in which this goal is examined. 
Subgroup gaps will be examined separately by subgroups and within tested subject areas (e.g., math) on 
the Pennsylvania state assessments. 

Goal Area: Demonstrating Academic Growth 

Goal C: Students at Reach will demonstrate academic growth as evidenced by interim assessments. 
Academic growth will be calculated for students that took both the pre- and post-test for the associated 
interim assessment. Students will either show growth from pre- to post-test or will score proficient or 
better on the post-test. English Language Arts and math will be calculated separately and averaged. 

Goal Area: Participation and Performance in STEM Activities 

Goal D1: Students at Reach will demonstrate interest in STEM-related topics as evidenced by their 
participation and performance on various STEM-related offerings made available to students. Reach 
intends to offer a variety of STEM experiences for students. These include advanced STEM courses 
(defined as any STEM course that is above the chronological grade level of the student or a STEM course 
labeled as Gifted and Talented, Honors, or Advanced Placement® (AP), an experiential elective 
independent study course for high school students, STEM-oriented extra-curricular activities, STEM-
oriented enrichment activities and STEM-oriented field trips. 

Goal D2: Students at Reach will demonstrate interest in STEM-related topics as evidenced by their 
participation and performance on various STEM-related offerings made available to students.  A high 
percentage of FAY students enrolled in an advanced STEM courses will complete the course and earn a 
grade of B or better. 
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Goal Area: Academic Grade Progression 

Goal E: Students at Reach will demonstrate their learning through grade-level promotion and earning an 
appropriate amount of credit towards graduation on a yearly basis. A high percentage of Full Academic 
Year (FAY) students will be promoted to the next grade (K-8) or earn at least one fourth of the required 
high school credits for a standard diploma in the school year (grades 9-11). This will be assessed as of the 
end of the school year as compared with the beginning of the school year. FAY students are defined as a 
student enrolled by October 1st of any given year and remaining enrolled through the end of the academic 
year. 

Goal Area: Preparation for Postsecondary Success 

Goal F1: Seniors at Reach will be prepared for post-secondary success as evidenced by the percentage of 
Full Academic Year 12th graders entering the year on track to graduate that graduate by the end of the 
year.  

Goal F2: In addition, for a significant percentage of these graduates, a plan will be in place that indicates 
that they will be pursuing, based on the students’ post-graduation plans, one of the following 
post-secondary options: acceptance into a two- or four-year college, acceptance into an accredited 
vocational school, and/or joining a military service branch. 

MEASURABLE NON‐ACADEMIC GOALS AND OBJECTIVES TO PROMOTE STUDENT 
PERFORMANCE 

Goal Area: Parent Satisfaction 

Goal G: Parents of students will perceive their placement positively as measured by the 21 Parent 
Satisfaction Survey questions that are most directly affected by the school. The survey is administered 
annually by a third-party vendor.  

Goal Area: Student Retention 

Goal H: Students will feel prepared for a successful experience as evidenced by the during school year 
retention rate, measured by the percentage of students remaining enrolled at the end of the school year 
compared to total  enrollment. 
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LEASES, DEEDS, OR REAL ESTATE AGREEMENTS 

This appendix includes the following: 

 Original lease (pages A-1 to A-41)
 The 1st amendment for expansion space
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RANDOM SAMPLE OF LESSON PLANS 

This appendix includes the following Random Sample of Lesson Plans: 

 Kindergarten Math

 5th Grade Science

 Middle School Sample Lesson Plan (STEM)

 High School Lesson Plan (STEM)
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KINDERGARTEN MATH 

Kindergarten Math 3/22/18 C. Hitz/E. Bender/T. Ake/C.Poor 

Lesson Plan 
Assessments may occur at any time during the lesson and should be noted in the appropriate section of the lesson; supporting 
assessment or lesson documents may be attached as a separate page. 

Learning Objective/Standards: 

Compare objects by length and height CC.2.4.K.A.1 

Problem solve by trying, checking, and revising CC.2.4.K.A.1 

Describe attributes of objects CC.2.4.K.A.1 

Link to Background Knowledge 

Number recognition and counting skills. 
Before, After, Yesterday, today, tomorrow,  
attributes 
compare  
measuring 
weight 
length/height 
volume/capacities 
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Engage and Explain 

Warm Up:  
1. Pick the special helper for the day using the Randomizer.   
2. Sing the day of the week song.  Have the special helper circle the day of the week.  As a class, identify what day was yesterday and 

what day will tomorrow be.   
3. Sing the months of the year song.  Have the special helper say the date using the weekday, month, and date.  The special helper 

writes in the number for the date today.  
4. Identify basic shapes (Circle, rectangle, square, triangle, and oval). Student can share objects that have the same shape. 

5. Display the color of the month.  The color of the month is green.  Did anyone bring in anything (color)? Allow students to share 

their objects over webcam.  Record the objects on a list (optional).   
6. Additional math practice items-based on curriculum/student review 

Active Learning 

Interactive Activities/Instruction that will lead to students meeting objectives and mastering standards, with duration: 
1. Explain to students that we are going to start a new unit on Measurement. What does it mean to measure something? Elicit 

responses. To measure something is like asking HOW MUCH?  
2. Ask the students to tell you different ways they can measure something. Fill in the students responses in a chart  
3. Share that we will see 4 different ways to measure in this unit. We measure by comparing attributes. Use the chart to share how 

we can measure using attributes: length as long or short, height as tall or short, weight as heavy or light, and capacity as holds 
more or less.  

4. Next, have the students sort the objects or draw lines to show which objects can be measured by attributes. Most of the items 
can be measured by more than one attribute. Make note to point this out if the students do not discover this on their own.  

 

What will you do for students who have early success? Enrichment- Students who have knowledge of concepts will work 
independently in breakout rooms to practice skills. 

What will you do for students who need additional support (special needs, ELL, or more time/practice)? Students needing 
additional support will work in small groups in breakout rooms to complete student practice activities. 
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Reflect/Next Step 

How will students make connections and demonstrate mastery? ST practice pages 
How will students know if they got it? How will teacher know if students got it? ST practice/breakout rooms 
What is the real world application or career connection for this new learning?  How does it connect to future learning? 
ST are recognizing patterns that will further their abilities to add and subtract groups. Look at groups of objects and split it into 2 groups to 
show numbers.  

Exit: 
Encourage students to look around and think about the ways we measure things, or things they measure at home. We will talk about 
measuring length next time. Suggest that students have their cubes (math manipulatives from the curriculum set) available for use during this 
lesson. 
 

 

 

  



Reach Cyber Charter School Renewal Application  

Page B-4 

5TH GRADE SCIENCE 

Alicia Swope 5th Grade Science Lesson Plan 
Assessments may occur at any time during the lesson and should be noted in the appropriate section of the lesson; supporting 
assessment or lesson documents may be attached as a separate page. 

Learning Objective/Standards: 

 Practice using the text to recall information about a specific topic 

 Describe how traits are passed from one generation to the next 

 Explain dominant and recessive traits 

 Identify inherited traits passed down within student’s family 

 

Link to Background Knowledge 

What is the background knowledge that students need to meet the learning objective?  May include pre-assessment or review of 
previous instruction. 
Students will use their books to review information/definitions of heredity.  Students will identify what heredity looks like in both 
plants and humans. 

Engage and Explain 

How will you engage students in the lesson during instruction to be successful in meeting the learning objective?  
Students will be asked if two black haired parents can have a ginger child.  Then they will be shown a demonstration of dominant 
and recessive traits using Legos and lego people.   Students will create a Punnett square using lego bricks to determine whether 
two black hair parents with ginger recessive traits can have a ginger child.  
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Active Learning 

How will students practice, apply, and demonstrate the new knowledge? How will interaction and collaborative inquiry occur?  
Students will identify heredity and how it appears in plants and animals.  Students will give examples from the text or personal 
knowledge of dominant traits.  Students will then participate in an experiment involving commonly inherited traits.  The teacher 
will provide a list of commonly inherited traits before class.  During class, students will determine if they possess the traits by 
examining themselves.  Teacher will encourage use of webcams for students to collaborate on determining who possess each trait. 
Students will compare what traits they inherited from their parents with their classmates.     

What will you do for students who have early success? 
Students will be provided feedback throughout the lesson on their understanding of the material.   Students with early success 
identifying in inherited trait will be used as an example of other students.   

What will you do for students who need additional support (special needs, ELL, or more time/practice)? 
Students who struggle to identify their inherited traits will be given guidance.  A chart for recording traits will be emailed to 
students before the lesson.   Detailed directions on how to complete the entire assignment will be given.  Students will be given 
time to ask questions regarding the completion of the assignment.  

 
 
Reflect/Next Step 

How will students make connections and demonstrate mastery?  
How will students know if they got it? How will teacher know if students got it? 
What is the real world application or career connection for this new learning?  How does it connect to future learning? 
 Students will complete the first portion of the assignment together in class.  They will complete the rest of the assignment outside 
of class and email it for submission when complete.  Students will be provided a personal, real world connection of heredity by 
completing the assignment.  They will be able to see which traits they inherited from their parents and how some of their families 
possess/don’t possess the same traits.   If they have siblings, they will be able to compare their inherited traits with their siblings 
as a real life example of a Punnett square.  When they submit the complete assignment, they will be provided feedback on their 
efforts.   
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Here is the chart the students will receive via webmail before the lesson: 

Name: __________________ 

Trait 

You Mom Dad Sibling Sibling Other 

Relative 

Do you have 

dimples?  

Yes or No 

            

Can you curl 

tongue? 

 Yes or No 

            

Can you do the 

Vulcan hand 

sign?  

Yes or No 

            

Hair on mid 

digit of hand?  

Yes or No 
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Right handed or 

Left handed?  

R or L 

            

Attached or 

Unattached 

earlobes? 

A or U 

            

Hitchhiker's or 

regular thumb?  

H or R 

            

Widow's peak 

or straight 

hairline? 

W or S 

            

Which thumb is 

on top? 

R or L 

            

Bent or straight 

little finger? 

B or S 
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Short or Long 

second toe? 

S or L 

            

 

Conclusions: 

Which traits do you think are dominant and which are recessive?   

Which traits did you receive from each of your parents? 

Do you have inherited traits that your siblings do not possess?  Or vice versa? 



Reach Cyber Charter School Renewal Application  

Page B-9 

MIDDLE SCHOOL SAMPLE LESSON PLAN 

 
STEM Lesson Planner  
Teacher(s): Andrew Gribbin (Science), Sarah Scholsbon (ELA), Greg Ziegler (Social Studies), 
David Tomassone (Math) 
 

Name of Lesson/Grade(s)/Subject(s): 8th grade City Planning /Utopian Village / sustainability 
 
Objective(s): What should students know, understand, or be able to do? (standards) 
Math: Students will be able to make scale drawings of a city. 
 Standard - CC.2.1.HS.F.3 

Apply quantitative reasoning to choose and Interpret units and scales in formulas, graphs 
and data displays. 
http://futurecity.org/sites/default/files/resources/files/activity1 proportionsratiosscaledraw
ings.pdf  

 
Science: Students will be able to understand the usefulness and drawbacks of renewable 
resources in a city.  

Standard - 3.3.8.A2 
Describe renewable and nonrenewable energy resources. 

 
Social Studies: Students will be able to determine the supply and demand of available 
resources. 

Standard - 6.1.8.A 
Explain how limited resources and unlimited wants cause scarcity. 

Standard - 6.2.8.E 
Compare the state of the current economy with the economy in a different time or place. 

 
Language Arts: Students will draft and present a mission statement for their city. 

● Standard Area - CC.1.4:  
● Writing: Students write for different purposes and audiences. Students write clear 

and focused text to convey a well-defined perspective and appropriate content. 
 

Anticipatory/Activate Learning (Hook): How will you (team) activitate the inquisitive nature of 
the students?  
Students will go to https://www.carbonfootprint.com/ to calculate their carbon footprint.    
 
Possible connection to Future City competition. https://futurecity.org/resources  
Ted Talk: https://www.ted.com/talks/william kamkwamba how i harnessed the wind  
 
Assessment: How will students demonstrate mastery of the objective beyond a quiz or test? 
What authentic evidence (video, pictures, drawing, discussion, report, portfolio, project) will be 
used to communicate the results and determine points/credit earned? (not extra credit)  
Math: Design a blueprint representing the city to scale given certain criteria (square footage, 
number of buildings, etc.) Include a list of conversions from actual building size to scale model 
size.  
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Science: Design on the blueprint where the resources would be located and how the resources 
would be transferred to locations across the city. A written explanation of the location they 
chose for their resources.  
Social Studies: Provide a limited quantity of resources available to build the structures 
required. Design a structure within the city that will attract future residents using the required 
number of supplies. (Established upfront by all teachers) 
Language Arts: Present a five paragraph essay including their mission statement for their 
community, introducing community as a whole, explaining the sustainable design of the 
community, explaining the sustainability of the structure they modeled, and their pitch for 
becoming a community member. 
 
Learning Experience: What is the product? (materials list)  What activities will take place to 
facilitate and meet the characteristics of an effective STEM lesson? 
Graph paper (3 sheets) 
Popsicle sticks (20) 
Ruler (1) 
Dowel rods (1) 
Glue gun  
Glue sticks 
Straws (10) 
Small pebbles (1 tsp.) 
Balloons (2) 
Must use two items that are not in the box in your design that enhances the functionality and 
sustainability of the structure.  
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HIGH SCHOOL SAMPLE LESSON PLAN 

 

STEM Lesson Planner  

Teacher(s):  

 

Name of Lesson/Grade(s)/Subject(s): Tiny Houses - Grade 10 - US History/World 

Lit/Geometry/Chemistry 

 

Objective(s):  

● Understand the difficulties faced by settlers during westward expansion 

● Apply knowledge of symbolism through the use of illustrations, emblems, and shapes to signify 

ideas and concepts, or characters 

● Calculate the dimensions of the tiny house to scale 

● Design and test of water filtration systems  

 

Anticipatory/Activate Learning (Hook):  

Show students a movie clip (eg., “Far and Away”) that sets the scenario for the moment when settlers 

are choosing their plot of land and deciding where and how to build their house, get safe drinking water, 

plant crops, shelter livestock, etc .  Include pictures and artifacts (eg., tintypes). 

 

Assessment:  Each content area will have a specific rubric to define levels of proficiency.  These are 

graded custom assessments (not extra credit). 

● Hist:  Keep a journal log on the Message Board at regular intervals that includes ongoing plans 

and reflection about successes and failures. 

● Lit:  Use of symbols in their tiny house design and execution  

Access Literature Rubric Here 

● Geom:  Create a scale drawing of their tiny house and include actual dimensions of the full-size 

structure. Access the Geometry rubric here.   

● Chem:  Use the claim-evidence-reasoning format via picture or video to communicate their 

understanding of water filtration  
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Learning Experience: These are suggested materials.  Use anything else you wish! 

● Product: 

○ Create a blueprint and a 3-D scale model of a tiny house based on era-appropriate,  

material-availability, and min/max-size parameters 

■ Graph paper 

■ Ruler 

■ Drawing compass 

■ Protractor 

■ Pencils, markers 

■ Cardboard 

■ Scissors 

■ Tape 

■ Hot glue and hot glue gun 

■ Craft sticks 

■ Dowel rods 

○ Create a model of a water filter that produces visibly clear water 

■ Waterproof container (plastic cup, soda bottle, tin can, etc.) 

■ Sand 

■ Gravel 

■ Coffee filters 

■ Fabric 

■ Dirt 

■ Vegetable oil 

■ Cotton balls 

● Learning activities 

○ US History: 

■ Reading and responding via journal writing 

■ Creating a plan for the journey and the build 

○ Literature: 

■ Reading any of the works within the 10th grade World Literature curriculum 

(especially Semester A) - most notably, Alice Munro’s Day of the Butterfly. 

■ Create drawings and explanations about the choices made that are culturally 

symbolic in the design of the tiny house (eg., gathering room is symbolic of the 

importance of family/friendships/relationships). 

■ Symbols are listed and explained in context of the work being represented - 

symbol for characterization, ideas, concepts, etc.  

○ Geometry 

■ Create a scale drawing of the tiny house 

■ Build a scale model of the tiny house 
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○ Chemistry 

■ Research the properties of water (eg., solubility, types of mixtures) 

■ Design and build water filter 

■ Analyze results based on claim-evidence-reasoning method 
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APPENDIX C 

SCHOOL IMPROVEMENT PLAN 

 

This appendix includes the following: 

 School Improvement Plan 
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APPENDIX D 

HOURS WORKED 

 

This appendix includes the following: 

 Hours worked spreadsheet for question II.A.6* 

 

 

* Connections only tracks hours worked for hourly employees, however a breakdown of PTO requests 
and balances for salaried employees is provided as a supplemental spreadsheet with the information 
regarding hours worked in this appendix. 
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APPENDIX E 

PROFESSIONAL LEARNING OVERVIEW 

 

This appendix includes the following: 

 2018-19 Professional Learning Overview 
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APPENDIX F 

FINANCIAL STATEMENTS 

 

This appendix includes the following: 

 Most Recent Financial Statements (2017-18) 
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APPENDIX G 

ETHICS FORMS 

 

This appendix includes Ethics Forms for the following people: 

 Alexander D Schuh  
 David L Biondo 
 David N Taylor 
 Gail A Hawkins Bush 
 Joseph P Harford 
 Paul E Donecker 
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APPENDIX H 

2017‐18 BOARD MEETING AGENDA 

 

This appendix includes the Board meeting agendas for the 2017-18 school year. 

 August 16, 2017 
 September 20, 2017 
 October 18, 2017 
 November 29, 2017 
 January 17, 2018 
 February 21, 2018 
 April 18, 2018 
 May 16, 2018 
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2017-18 EVALUATIONS OF THE MANAGEMENT ORGANIZATION 

This appendix includes 2017-18 Reach Cyber Charter School Evaluation of Connections Academy 



Reach Cyber Charter School Renewal Application 

Page I-1 



Reach Cyber Charter School Renewal Application 

Page I-2 



Reach Cyber Charter School Renewal Application 

Page I-3 



Reach Cyber Charter School Renewal Application 

Page I-4 



Reach Cyber Charter School Renewal Application 

Page I-5 



Reach Cyber Charter School Renewal Application  

Page I-6 



Reach Cyber Charter School Renewal Application 

Page I-7 



Reach Cyber Charter School Renewal Application  

Page I-8 



Reach Cyber Charter School Renewal Application 

Page I-9 



Reach Cyber Charter School Renewal Application  

Page I-10 



Reach Cyber Charter School Renewal Application  

Page I-11 



Reach Cyber Charter School Renewal Application  

Page I-12 



Reach Cyber Charter School Renewal Application  

Page I-13 



Reach Cyber Charter School Renewal Application 

Page I-14 



Reach Cyber Charter School Renewal Application  

Page I-15 



Reach Cyber Charter School Renewal Application  

Page I-16 



Reach Cyber Charter School Renewal Application  

Page I-17 



Reach Cyber Charter School Renewal Application  

Page I-18 



Reach Cyber Charter School Renewal Application 

Page I-19 



Reach Cyber Charter School Renewal Application  

Page I-20 



Reach Cyber Charter School Renewal Application 

Page I-21 



Reach Cyber Charter School Renewal Application 

Cover Sheet 

APPENDIX J 

EXAMPLES OF COMMUNICATION, OUTREACH, AND MARKETING TO THE 
COMMUNITY AND PARENTS 

This appendix includes the following examples of communication, outreach and marketing to the 
community and parents: 

 Federal Audit Parent Event Note (4-4-18)
 Reach School Newsletter April 2018
 Reach School Newsletter December 2017
 Reach School Newsletter October 2017
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APPENDIX K 

AGENDAS AND SIGN‐IN SHEETS FROM PARENT AND/OR COMMUNITY EVENTS 

 

This appendix includes the following: 

 Sign in sheet for Title I Parent Meeting on December 13, 2017  
 Agenda for the Reach Open Parent Meeting from June 2, 2017 
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Title I Parent Meeting 

December 13, 2017 

LiveLesson Recording: 
http://www.connexus.com/external/singleSignOn/launch.aspx?staticId=liveLesson&url-
path=p4k4in4mx5t&domain=ww3.livelesson.com 

Agenda:  
1. Title I Guidelines 
2. Goals of Title I 
3.  Why we have the meeting 
4. What does Title I mean to Reach 
5. Summary of current plan 
6. Parent compact 
 

Leadership attendees: 
Jane Swan, 
Michael Hinshaw, AP HS 
LeeAnn Ritchie, AP Elem 
John McMurray, STEM Education Manager 
Nancy Wagner, AP MS 
Kelley McConnell, Master Teacher, HS 
Cody Smith, Master Teacher, MS 
Jamie Miedel, Master Teacher, Elem 
Christine Pulizzi, Lead/SS Teacher HS 
Stephanie Bost, Lead/Math Teacher MS 
Erin Kessel, Lead/ 4th grade teacher Elem 
Sheila Perez, Master Teacher, Special Education 
Heather Berger, Lead Teacher, Special Education 
Sheryl Glasser, Lead Teacher, Special Education 
Jennifer Pizanni, Intervention Specialist 
Karen Yeselavage, Business Manager 
Scott Stuccio, Social Outreach and Marketing Manager 
Andrew Gribbin, MS Science Teacher 

Parents 

Ja’Leesha Sanderson 
Jason Yucha 
Julie Marconi 
Mary Tressler 
Nancy Landry 
Ami Battle 
Sheila Youger 
Walter Laird 
Monica Boble 
Chritsine Rebernik 
Jessica Notari 
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Phil McLaughlin 
Elisabeth Blacker 
Kelly Verworren 
Raquel Batchelor 
Justine Bupp 
Tina Kenney 
Adrienne Robiski 
Latifah Muhammad 
Tara Rader 
April Urias 
Maylene Williams 
Tamara Robinson 
Drami Beckett 
Bambi Leech 
Tammy Peelor 
Heather Cooke 
Rose Webb 
Bernice Jean‐Baptiste 
Kafi Meekins 
Carinna Benner 
Diana Luengas 
Jennifer Stonebrook 
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Reach Open Parent Meeting: June 2, 2017 

1:00-1:45 p.m. 

Welcome 

Calendar review for 17-18 

Reflection on 16-17 
 
Shared what Reach did this year and then asked for parent reflection 

Those who attended events, enjoyed them 

Want more across the state 

Parents want to facilitate gatherings and organize meeting 

Next year 

10 parents raised their hands to help organize events across the state next year 

Suggestions for parent involvement: gathering at parks 

STEM activities across the state 

Back to school events 

Parents leading the events and organizing 

Closed Facebook pages to share events in their regions 
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APPENDIX L 

SURVEYS AND RESPONSE SUMMARIES CONDUCTED BY THE SCHOOL 

 

This appendix includes the following: 

 Parent Satisfaction Survey (2017-18 Executive Board Summary) 
 2017 -18 School Engagement Survey 
 2017-18 School Engagement Survey Questions 
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PARENT SATISFACTION SURVEY (2017‐18 EXECUTIVE BOARD SUMMARY) 
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2017‐18 REACH SCHOOL ENGAGEMENT SURVEY 
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2017‐18 SCHOOL ENGAGEMENT SURVEY QUESTIONS
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APPENDIX M 

TRUANCY FORMS AND COMMUNICATIONS 

 

This appendix includes the following: 

 Auto dialer examples 
 10 Day Auto dialer examples 
 Unexcused absence letter example 
 SAIP webmail example 
 School Attendance Improvement Plan 
 Third unlawful absence letter template 
 Unexcused absence letter template 
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AUTO DIALER EXAMPLES 

 

(Call and Text information) 

Good Afternoon, 

This is Reach Cyber Charter School notifying you that (ST Name) has at least 3 unexcused absences 

currently during the month of (Month).  Please check your email and webmail for additional information 

regarding scheduling a student attendance improvement plan meeting. If you have any questions or feel 

that you have received this message in error please contact our attendance department at 570‐218‐

8217. Have a great day! 

 

(Email) 

Good Afternoon, 

This is Reach Cyber Charter School notifying you that (ST Name) has at least 3 unexcused 
absences currently during the month of (Month).    
Please use this link to schedule a time to meet with the attendance department, as we will need to 
discuss your student’s progress and develop a Student Attendance Improvement Plan (SAIP) to 
get your student back on track. 
If you have any questions or feel that you have received this message in error please contact our 
attendance department at 570-218-8217. Have a great day! 

 

 

   



Reach Cyber Charter School Renewal Application  
 

 

Page M-2 

10 DAY AUTO DIALER EXAMPLES 

(Text, Email, Phone Call) 

Good afternoon, 

This is Reach Cyber Charter school calling to notify you that (ST NAME) has been absent for 10 or more 

consecutive days. There has been no lesson or assessment completion during this time. You student is 

scheduled to be withdrawn from Reach on (Date). If you believe that you have received this message in 

error or wish to have your student remain enrolled at Reach, you must contact your student’s 

homeroom teacher by the end of the day (Date). Have a wonderful afternoon.  
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UNEXCUSED ABSENCE LETTER EXAMPLE 

 

 
 

«First_Name» «Last_Name»            January 26, 2018 

«Home_Address_Reporting» 

 

Parent/Guardian: 

 

«First_Name» «Last_Name» is currently enrolled at Reach Cyber Charter School and has accumulated 

(number) additional unexcused days in December and January. «First_Name» has missed the following 

days: 

 

 

 

 

 

 

 

 

If you have any questions regarding this letter, please feel free to contact me at 

aspofford@reach.connectionsacademy.org or 570‐218‐8217. 

 

Sincerely, 

 

 

Amanda Spofford 

Attendance Coordinator 
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SAIP WEBMAIL EXAMPLE 

Good Afternoon! 
  
Although Reach Cyber Charter School is not a traditional brick-and-mortar program, it is a public school that requires 
attendance and active participation. We have developed several mechanisms to ensure continuous and active 
involvement in our program. Through the Learning Coach’s and student’s regular use of Connexus, completion of 
lessons and assessments, and regular contacts, we can be assured that students are actively participating in our 
program. 
  
Currently, your student has three or more unexcused days and is in Alarm status for Participation. 
  
A student who escalates to Alarm status can be withdrawn from the program unless there is an immediate and 
continual improvement in the problem area(s). Student success is our primary goal, and we would like to assist you in 
any way we can. 
  
Please use this link to schedule a time to meet with the attendance department, as we will need to discuss 
your student’s progress and develop a Student Attendance Improvement Plan (SAIP) to get your student 
back on track. 
I look forward to hearing from you and your student in the very near future. 
  
  

Ana Perez 

Attendance Administrative Assistant 
750 East Park Drive Suite 204 
Harrisburg, PA 17111 
Office: (717)219-8082 
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SCHOOL ATTENDANCE IMPROVEMENT PLAN
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THIRD UNLAWFUL ABSENCE LETTER TEMPLATE 

 
«CT_name»          «today» 

«Home_address» 
 

OFFICIAL NOTICE OF CHILD’S ILLEGAL ABSENCE 
 

Dear «CT_name» 
 

This letter is to officially notify you that «First_Name» «Last_Name» has been absent from 
school without a lawful excuse on the following dates: «absences». These absences are unlawful 
and, therefore, constitute a violation of the compulsory attendance provision of the Pennsylvania 
Public School Code (24 P.S. 13-1327). 

 
You are therefore notified of your child’s repeated unlawful absences and strongly encouraged to 
ensure that your child receives no subsequent unlawful absences. The series of unexcused absences 
constitute a summary offense under the Public School Code for which penalties may be imposed 
against you as parent or guardian. Act 29 of 1995 provides for a $300 fine and allows the court to 
impose parent education classes with your daughter or son and community service sentences for 
parents of a truant child who do not show that they took reasonable steps to ensure the child’s school 
attendance. Act 29 also provides that truant students lose their driver’s license for ninety (90) days for 
the first offense and six (6) months for the second offense. 

 
Be advised that the process for development of an Attendance Improvement Plan for your child has 
now begun, which requires your participation in a school-family conference. If your child is unlawfully 
absent again, a proceeding will be initiated against you before a magisterial district judge and a 
referral for general protective services made to the county children and youth agency, without further 
notice from school authorities.  

 
Sincerely, 

 

 
Amanda Spofford 
Attendance Coordinator 
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UNEXCUSED ABSENCE LETTER TEMPLATE 

 

 
 

(SD)                    January 24, 2018 

(SD Address) 

 

To whom it may concern: 

 

 (Name) is currently enrolled at Reach Cyber Charter School and has accumulated 3 or more unexcused 

days. (Name) has missed the following days: 

 

 

 

 

 

 

 

 

If you have any questions regarding this letter, please feel free to contact me at 

aspofford@reach.connectionsacademy.org or 570‐218‐8217. 

 

Sincerely, 

 

 

Amanda Spofford 

Attendance Coordinator 
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APPENDIX N 

STUDENT HANDBOOK 

 

This appendix includes the following: 

 Student Handbook (General Portion) 
 Reach Cyber Charter School Handbook Supplement 2018-2019 
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This appendix includes the following: 

 Eastern University Harrisburg Campus – Wesley Bunting, Campus Director

 Da Vinci Science Center

 Barnes & Noble Booksellers

 Harrisburg University of Science and Technology

 Paul Bauer, Dominos Pizza Franchisee and Parent of a Reach Cyber Charter School Student

 Parent Letters

o Leigh Anne Kraemer- Naser

o Nicki Williams

o Tara Ann Rader
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Jane Swan, CEO 
Reach Cyber Charter School 
750 East Park Drive, Suite 204 
Harrisburg, PA 17111 
  
Dear Jane, 
  

As a proud learning coach of a Reach Cyber Charter School student, I'm pleased to write you and tell you all 
about some of the exciting opportunities in which we have taken part at our school.  My son had an amazing first year 
in Kindergarten.  It began with his teacher calling our home to introduce herself and get to know our family.  She took 
time to make sure we were well acquainted and learned our common hobbies, interests, and educational goals for 
the school year.   
  

The first contest in which my son participated was an "Attendance Awareness" poster contest.  My son 
designed a superhero poster, "superheroes always show up," and was delighted to win a prize.  It was such a 
creative way to help teach children the importance of attending class, participation, and organization skills! 
  

Reach and my son's teacher kept the fun going and offered many important skill-building contests, as well 
as their daily lessons, attending field trips with their teachers and classmates, meeting one-on-one, and live lesson 
sessions with their teacher and classmates.  All the learning materials were provided, so my son could easily take out 
whatever items were needed for his lessons.  We were delighted with the friendliness and efficiency of the entire 
school staff.  Whenever we needed help or further clarification, we received a solution quickly.  One area that stood 
out above the rest is Reach's specialization and dedication towards an excellent STEM education.  As a learning 
coach, I was delighted to assist my child in all the science projects and experiments.  My son would discuss these 
projects for months afterwards.  It's amazing to see how much his interest in his environment has grown! 
  

As a parent and learning coach, I want nothing more than to assure my child is getting best possible 
education.  I know with the right curriculum, teachers with their heart in the right place, and a close-knit family 
environment, he will continue to thrive in his career as a student.  Reach offers all this and much more.  We've made 
lifelong friends in our first year at Reach that accompany us hiking, to museums, and we've even gone on the best 
beach trips with them this summer.  We're incredibly glad to be part of a school with such dedicated and wonderful 
families.   
  

Here's to the 2018-2019 school year and beyond, with the renewal of your charter.  I know every year will be 
even more of a success than the last as Reach continues to grow.  Reach has awoken the curious intellect in my 
child and he's very excited for his academic future! 
  
 
 
Sincerely, 
Nicki Jo Williams, Reach Cyber Charter School Learning Coach 
  
Nicki Jo Williams 
24 West Lincoln Avenue 
Lititz, PA 17543 
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