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Session Objectives 

• Explain the four principles of authentic stakeholder engagement. 

• Explain why and how the needs of students and families – especially those 
affected most by the pandemic – and the voices of teachers and leaders should 
be incorporated into decision-making for SY 2021-22. 

• Explore steps and tools that will support LEAs and schools to plan and execute 
authentic stakeholder engagement in SY 2021-22 decision making processes. 
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Agenda 

• What does it mean to authentically engage stakeholders in 
the SY 2021-22 planning process? 

• Why is it important to authentically engage stakeholders in 
the planning process? 

• How can I organize my stakeholder engagement efforts? 

• Closing reflection & commitments 
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Independent Reflection 

• Think back to this time last year. 

• As you were preparing to launch SY 2020-21, 
how did you engage stakeholders (families, 
students, leaders and teachers) in your 
decision-making processes? 

• What strengths in your approach would you 
like to replicate this year? What would you like 
to improve as you prepare for SY 2021-22? 
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Impact on D1ecisio1n-Making 

IINFORMING 

Provild ing 
ballanc,e,d, objectiive 
information about 
n,e,w programs, and 
updates dlurilngi 
i1m pllem1,e,ntation. 

CONISULlllNG 

lnvit1ing feedback 
on allt,ernativ,e,s, 
analyses and ., 

de,cisions related 
to ne,w program·s 
or services. Sharing 
how f,e,edback hars 
inf I uenced 
de,cisions. 

INVOL'VING 

Working w1ith the, 
community to 
ensur,e, ,aspi1rat1ions 
and conc,erns are 
c,ons{ de red at 
every stage. 
Sharing how their 
1involvem,e,nt has 
shaped dlecis1ions. 

Traditional! Engagement _J l _____ _ 

COLLAR RATING 

Enabling 
co1mmun1ity 
1members to 
part1icipat,e, in all 
aspe,cts of 
pllanning and 
decis,ion-ma1ki ng 
'for new progirams. 

INCREASING 
AGENCY 
Giiving ,com1munity 
deci.s1ion-1ma king 
authority ov,er new 
programs., and 
allllow1ing 
professionalls to 
s,erve only in 
consu ltatilve / 
supporting roles. 
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Authentic engagement means that your stakeholders – 
families, students, leaders, and teachers – 

have opportunities to shape student experiences and act 
as co-designers and decision makers in key processes. 
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Authentic engagement rests on four 
key ideas. 

Shared Vision 

Work with stakeholders 
to develop a common 

vision for student 
success. 

Intentional Culture & 
Diversity 

Build trust by 
addressing bias and 
understanding the 
unique community 

context. 

Authentic 
Collaboration 

Share resources and 
data to help families 

and community 
organizations support 

student learning. 

360 Communication 

Prioritize ongoing 
communication and 

transparency and 
develop a healthy 

feedback loop. 
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Agenda 

• What does it mean to authentically engage stakeholders in 
the SY 2021-22 planning process? 

Why is it important to authentically engage stakeholders in 
the planning process? 

• How can I organize my stakeholder engagement efforts? 

• Closing reflection & commitments 
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Who are our stakeholders in the 
SY 2021-22 planning process? 

• Central office staff 

• School leaders 

• Teachers 

• School support staff 

• Families (Parents/Guardians) 

• Students 

• Community partners 

• Other? 
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Why is student and family 
engagement so important? 

• Increased family engagement in education is linked toto improved school 
readiness, higher grades, higher test scores, better attendance/fewer tardies, 
decreased suspension and expulsion rates, and the increased likelihood of high 
school graduation.1 

• A 15-year study of 400 Chicago schools found that schools with strong family 
and community ties, regardless of any other factors, were four times more 
likely to improve in reading and ten times more likely to improve in math.2 

• In a study of Title I schools, teachers who were “especially active” in engaging 
parents and sharing resources to support learning at home saw larger gains 
in student achievement, regardless of other factors.3 
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Why is teacher engagement 
so important? 

“You don’t know exactly what is going to work,” according to the report. “Nor is it 
clear that what works in one context will work in another. You want to let people 
closest to the ground innovate and then make sensible adaptations as they see what 
is working.” 

- Justin Reich, director of the MIT Teaching Systems Lab and author 
of the report Titled Imagining September: Principles and Design 

Elements for Ambitious Schools During COVID-19 
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Agenda 

• What does it mean to authentically engage stakeholders in 
the SY 2021-22 planning process? 

• Why is it important to authentically engage stakeholders in 
the planning process? 

• How can I organize my stakeholder engagement efforts? 

• Closing reflection & commitments 
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The COVID- 19 Schoo l Response Tool kit offe rs reso urces f or 

navigating changes to school res ult ing from t he pandemic. 

At TNTP, we're doing everything we can to ensu re that students have access to the educational 

opportunit ies they deserve while schools are closed during the COVID-19 (coronavirus) outbreak. and when 

they reopen. The pandem ic is reshaping t he future of schoo l, and schoo l leaders and educa tors have many 

issues to consider as educatio n is rap idly changing. In th is toolkit. we offer free resources to he lp ad ults in 

the school system navigate the wide range of cha ll enges they're fac ing right now-from implementing 

strong at-home instruction while schools are closed, to working with t heir teams remote ly. to finding virtua l 

so lut ions to teacher recruitment. staffi ng, and professiona l learning. to planning for t he residual effects of 

the pandemic in the coming school years. 

We'll be adding new resources in the coming weeks a nd months. Sign up to be not ified when we do. 

I SIGN UP FOR UPDATES I 
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https://tntp.org/covid-19-school-response-toolkit 
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5. 
ENGAGE 

4. 

PLAN 

3. 
ASSESS 

2. 
LISTEN 

1. 
REACH 

OUT 
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Reach Out 

Start a dialogue with stakeholders now while plans are still being developed and 
before 2021-22 restart decisions have been made: 

Establish strong two-way communication mechanisms with all stakeholders 
(leaders, teachers, families and students). 

Share information transparently with stakeholders and begin to set expectations 
for the next school year early on. 

May 12, 2021 Accelerated Learning 16 



  

 

 
 

 
 

TNTP re imagine teaching ~ pennsylvania u DEPARTMENT OF EDUCATION 

Listen 

Collect input on stakeholders’ experiences, needs and preferences, as well as 
resources and support that are available from the broader community: 

Collect data on educators’, students’ and families’ experiences this year and their 
ideas, perspectives, and priorities for SY 2021-22. 

Set up a diverse stakeholder committee to provide more detailed feedback 
during various stages of the planning process. 
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Stakeholder Community 
Surveys Conversations 
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Work Time 

• How will you ensure all stakeholders (leaders, 
teachers, families and students) have access to 
consistent, transparent updates about the 
current school year and the decision-making 
process for next year? 

• How will you ensure all stakeholders (leaders, 
teachers, families and students) have genuine 
opportunities to give feedback on what is 
currently working/not working and upcoming 
decisions about SY 2021-22? 
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Assess 

Review the data of stakeholders’ experiences, needs and preferences, as well as 
resources and support that are available from the broader community: 

Share feedback trends with all stakeholders (leaders, teachers, families and 
students). 

Partner with internal and external stakeholders to address needs. 
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Sharing Stakeholder Feedback 
Reflection and Planning Guide 
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Work Time 

• How will you actively share and discuss 
what you learn with stakeholders, ensuring 
it is understandable? 

• Consider how you might leverage the 
“Sharing Stakeholder Feedback Reflection 
and Planning Guide.” 
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Plan 

Develop a comprehensive plan that incorporates the ideas, perspectives, and 
priorities of all stakeholders: 

Highlight metrics that will be used to gauge the success of the plan and ensure 
that those metrics are tied to the values that matter most to stakeholders. 

Summarize the plan in accessible language and provide additional opportunities 
for families and communities to provide feedback before finalizing it. 
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Engage 

Share the plan with stakeholders and work together to strengthen supports 
available to students and families: 

Provide a regular forum for sharing information about restart decisions with 
stakeholders, including new and existing community partners. 

Share information transparently with stakeholders and provide ongoing 
opportunities for input. 
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Agenda 

• What does it mean to authentically engage stakeholders in 
the SY 2021-22 planning process? 

• Why is it important to authentically engage stakeholders in 
the planning process? 

• How can I organize my stakeholder engagement efforts? 

• Closing reflection & commitments 
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Independent Reflection 

• What is one way you will improve your 
efforts to authentically engage stakeholders 
in SY 2021-22 decision-making as a result of 
today’s learning? 
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4/15/2021 

Systems, Managing: Community Conversations 

Submit your attendance for this session using this Google Form: tinyurl.com/PDEaccelerate 

If you are unable to open the tinyurl link, use: https://forms.gle/KcwcPxgT5gXguaKSA (case 
sensitive) 

You may also access the attendance form by scanning this QR code with your smartphone. 

Both links and the QR code direct you to the same form. 

The exit code for this session is: 8 5 2 9 3 

https://tinyurl.com/PDEaccelerate
https://forms.gle/KcwcPxgT5gXguaKSA
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