Strategic Staff Deployment for SY 2020-21

The upcoming school year presents local education agencies (LEAs) and schools with an opportunity to think strategically about how staff across the system are deployed to ensure critical supports required for success are available to all teachers, students, and families. This tool is intended to organize local education agency and school reflection on how staff across the system can be strategically employed to ensure all students have access to the resources they need to be successful in SY 2020-21. The following roles are organized around student-centered goals: accelerating learning for all students, supporting social-emotional wellness, and ensuring school connectedness. The goals reinforce one another, and many roles may fulfill multiple goals. 
Accelerating Learning for all Students
Curriculum
	Role
	Staff to consider for the role
	Related tools/resources
	Which staff will perform this role?

	Identify most critical prerequisite content knowledge and skills for each subject area and grade level[footnoteRef:1] [1:  TNTP (2020). Learning Acceleration Guide] 

	Curriculum and Instruction lead(s)
Special Education lead(s)
English of Second Language teacher(s)
Principals / building administrators
Teacher advisory group 
	TNTP Learning Acceleration Guide


	

	Adjust scope / sequence for acceleration and remediation that teachers can use to fill gaps in learning[footnoteRef:2] [2:  Education Resource Strategies (ERS). (2020). Transition grade in-person—high school] 

	Instructional coaches
Teacher leaders
Special Education lead(s)
ESOL teacher(s)
	Mathematica Report (page 10):  Learning Loss and Remote learning[footnoteRef:3] [3:  Regional Education Laboratory Mid-Atlantic Region. (2020). Learning Loss and Remote Learning.] 

	

	Assess the quality of curricular materials for each grade and content area
	Instructional coaches
Teacher leaders
Special Education lead(s)
ESOL teacher(s)
	
	

	Support teachers in identifying and using effective instructional materials and resources for remote learning[footnoteRef:4] [4:  Goggans, A.S. (2019). Innovation and equity: Improving instruction through professional learning. Future Ready Schools] 

	Librarians
Technology lead
Teacher leaders
Instructional coaches
	Instructional Materials during Remote Learning: Reflection and Preparation Tool[footnoteRef:5] [5:  Edreports: Instructional Materials to Support Remote Learning June 2020] 

	

	Provide orientation to all students on technology that will be used if/when remote instruction is needed[footnoteRef:6] [6:  Pedersen, J.A. (2020). MTSS-SEL COVID Re-entry plan.] 

	Librarians
Technology lead
Instructional Coaches
Special Education lead(s)
Paraprofessionals
	
	


Assessment
	Role
	Staff to consider for the role
	Related tools/resources
	Which staff will perform this role?

	Review and select potential diagnostic assessments
	Curriculum and Instruction lead
Special Education lead(s)
Technology lead
Teacher advisory group
	TNTP Learning Acceleration Guide

	

	Train teachers to diagnose students’ unfinished learning for the prioritized prerequisite content knowledge and skills
	Curriculum and instruction leaders
Teacher leaders
Special education lead(s)
ESOL teacher(s)
Data / Assessment leaders
	TNTP Learning Acceleration Guide


	

	Train teachers to continuously monitor student progress towards meeting grade- appropriate assignments.
	Curriculum and instruction leaders
Teacher leaders
Special education lead(s)
ESOL teacher(s)
Data / Assessment leaders
	TNTP Learning Acceleration Guide
	


Instruction
	Role
	Staff to consider for the role
	Related tools/resources
	Which staff will perform this role?

	Provide professional learning about effective practices for remote and blended instruction—including student engagement, differentiation, formative assessments, needs of students with disabilities, and adaptation of curricula and materials to remote instruction[footnoteRef:7] [7:  Quilici, S. B., & Joki, R. (2011). Investigating roles of online school principals. Journal of Research on Technology in Education, 44(2), 141-160; Public Impact. (2016). Understanding the Opportunity Culture principles; Michigan Virtual Learning Research Institute (2020). Administrator guide to online learning; National Education Association. (2006). Guide to teaching online courses] 

	Instructional coaches
Librarians
Teacher leaders
Principals / building administrators
Special Education lead(s)
ESOL teacher(s)
Paraprofessionals
	Instructional Materials during Remote Learning: Reflection and Preparation Tool[footnoteRef:8] [8:  Edreports: Instructional Materials to Support Remote Learning June 2020] 


Guidance on Culturally Responsive-Sustaining Remote Education [footnoteRef:9]  [9:  Metropolitan Center for Research on Equity and the Transformation of Schools. (2020). Guidance on Culturally Responsive Sustaining Remote Education: Centering Equity, Access and Educational Justice] 

	

	Provide differentiated remote support to small groups or individual students, including those who need to be fully remote for medical reasons[footnoteRef:10] [10:  Council of Chief State School Officers (CCSSO). (2020). Restart & Recovery: Considerations for Teaching and Learning: System Conditions] 

	Teachers who need to be fully remote for medical or family reasons
Interventionist teachers
Highly effective paraprofessionals
School social workers
School counselors
	
	

	Conduct virtual “walk throughs”; review lesson plans/materials; and observe in-person components of blended learning to ensure it aligns with remote learning activities
	Instructional coaches
Principals / building administrators
Teacher leaders
Special education lead(s)
ESOL lead(s)
	TNTP Blended Core Teaching Rubric

Pennsylvania’s rubric for online educators 

Standards for Quality Online Teaching[footnoteRef:11] [11:  Southern Regional Education Board (SREB). (2006). Online teaching evaluation for state virtual schools. SREB Educational Technology Cooperative] 

	

	Give frequent, actionable feedback to teachers on their practice, particularly regarding accelerated learning and shifts to blended or remote instruction
	Instructional coaches
Principals / building administrators
	
	

	Provide ongoing technology and digital resource assistance to educators, as needed[footnoteRef:12] [12:  Council of Chief State School Officers (CCSSO). (2020). Restart & Recovery: Considerations for Teaching and Learning: System Conditions] 

	Librarians
Other technologically adept staff 
	
	

	Communicate with families to gather feedback about the school’s approaches to blended or remote learning
	Principals / building administrators
School counselors
Special Education lead(s)
ESOL teacher(s)
	Tools for Educators to Listen to and Learn from Families during COVID-19 School Closures
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Support Students’ Social-Emotional Wellness
Staff professional learning and preparation
	Role
	Staff to consider for the role
	Related tools/resources
	Which staff will perform this role?

	Facilitate collaboration among staff who share students to determine how to better serve students with acute social-emotional and/or academic needs[footnoteRef:13] [13:  The National Child Traumatic Stress Network. (2020). Trauma-informed school strategies during COVID-19] 

	School counselors
School social workers
School psychologists
Teacher leaders
	Sample surveys for parents about COVID-19 and psychological experiences and sample surveys for adolescents about COVID-19 and psychological experiences (would be used with parents’ permission)
	

	Provide professional learning for educators on trauma-informed practice—including how to connect with students and meet social-emotional needs when learning is remote[footnoteRef:14] [14:  Pennsylvania Department of Education. (2020). Staff and student wellness guide] 

	School counselors
School social workers
School psychologists
	Resources for educators on social-emotional learning related to COVID-19

Strategies for trauma-informed distance learning

Webinar series on trauma-informed and social-emotional learning during COVID-19
	

	Provide professional learning for educators on addressing challenges and stressors students may face when learning remotely and/or in person (may include concerns about health risks or masks)[footnoteRef:15] [15:  Positive Behavioral Interventions & Supports (PBIS). (2020). Returning to school during and after crisis.] 

	School counselors
School social workers
School psychologists
	Resources for educators on social-emotional learning related to COVID-19

Strategies for trauma-informed distance learning

Webinar series on trauma-informed and social-emotional learning during COVID-19
	

	Curate and provide educators with access to culturally responsive resources for social and emotional learning and trauma-informed education
	Librarians
School counselors
School social workers
School psychologists
	
	


Direct student support
	Role
	Staff to consider for the role
	Related tools/resources
	Which staff will perform this role?

	Lead social-emotional learning activities with students to address COVID-related trauma and stress[footnoteRef:16] [16:  Pedersen, J.A. (2020). MTSS-SEL COVID Re-entry plan.] 

	School counselors
School social workers
School psychologists
Support staff
Paraprofessionals
	Resources for educators on social-emotional learning related to COVID-19

Strategies for trauma-informed distance learning

Webinar series on trauma-informed and social-emotional learning during COVID-19
	

	Identify students at higher risk for stress and trauma at home[footnoteRef:17] [17:  ASCA & NASP. (2020). School reentry considerations.] 

	School counselors
School social workers
School psychologists
Student Assistance Program teams
	Implementation guide for social, emotional and behavioral screening
	

	Provide remote counseling for students with high needs[footnoteRef:18] [18:  Council of Chief State School Officers (CCSSO). (2020). Restart & Recovery: Considerations for Teaching and Learning: System Conditions.] 

	School counselors
School social workers
School psychologists
	
	


Ensuring School Connectedness
	Role
	Staff to consider for the role
	Related tools/resources
	Which staff will perform this role?

	Check in regularly with all students—with each student assigned a staff member to conduct check-in calls[footnoteRef:19] [19:  Collaborative for Academic, Social, and Emotional Learning (CASEL). (2020). Reunite, renew and thrive: Social and emotional learning (SEL) roadmap for reopening school; Search Institute. (2020). Building developmental relationships during the COVID-19 crisis; Balfanz, R. (2020). Keeping secondary school students connected to school when schooling is remote. Everyone Graduates Center and Center for Safe and Healthy Schools.] 

	Any staff who have a connection with a student, including:
Teachers
Paraprofessionals
School counselors
School social workers
School psychologists
Coaches and extracurricular leaders
Support staff
	Checklist for regular communications with students during COVID-19
	

	Provide remote extracurricular activities[footnoteRef:20] [20:  Balfanz, R. (2020). Keeping secondary school students connected to school when schooling is remote. Everyone Graduates Center and Center for Safe and Healthy Schools.] 

	Teachers
Paraprofessionals
Support staff
	
	

	Maintain up-to-date directories for contacting students and parents via multiple modes[footnoteRef:21] [21:  Collaborative for Academic, Social, and Emotional Learning (CASEL). (2020). Reunite, renew and thrive: Social and emotional learning (SEL) roadmap for reopening school; Search Institute] 

	Administrative assistant
Support staff
School counselors
Special education lead(s)
ESOL teacher(s)
	Family Insights Toolkit[footnoteRef:22] [22:  EveryDay Labs. (2020). Family Insights Toolkit. ] 

	

	Track students who are chronically absent/disengaged and contact families to identify causes of absences/barriers to participation[footnoteRef:23] [23:  Jordan. (2020). Attendance Playbook for COVID-19.] 

	Secretary
Office manager
Teachers
Paraprofessionals
Any staff who speak necessary languages
	Attendance Playbook for COVID-19 (pages 4-5) 
	



POTENTIAL ROLES FOR STUDENTS[footnoteRef:24] [24:  Balfanz, R. (2020). Keeping secondary school students connected to school when schooling is remote. Everyone Graduates Center and Center for Safe and Healthy Schools; Center for Disease Control and Prevention. (2009). Fostering school connectedness: Information for school districts and school administrators; ASCA & NASP. (2020). School reentry considerations.] 

By offering roles and responsibilities to interested students, schools can boost school connectedness and social-emotional wellness, which can in turn help meet academic goals. If any of the following roles may be beneficial for your school, use this chart to note how to identify students who are interested in and ready for the role.
	Role
	Potential approaches to identify students for the role

	Suggest and help organize remote extracurricular activities
	

	Suggest and help organize actions to help the school and community
	

	Assist other students with using educational technology
	

	Provide remote tutoring for peers or younger students
	

	Be in-person or remote “peer buddies” for students who are new to the school
	

	Provide feedback and input on school practices to meet academic, social-emotional and school connectedness goals
	




1


 


 


Strategic Staff De


ployment


 


for


 


SY 2020


-


21


 


 


The upcoming school year present


s


 


local education agencies


 


(LEAs)


 


and schools with 


an opportunity to think 


strategic


ally about how staff 


across the system


 


are deployed to ensure critical supports required for success 


are available to all teachers, students, and families


. 


T


his tool is intended to organize local education agency 


and school reflection on how staff across the system can be strategically employe


d to ensure


 


all


 


students have 


access to the resources they need to be successful in SY 2020


-


21. 


The following roles are organized around 


student


-


centered goals: 


accelerating learning for all students


, 


supporting social


-


emotional well


ness, an


d 


ensuring 


scho


ol connectedness


.


 


T


he goals reinforce 


one another,


 


and many roles 


may


 


fulfill multiple goals.


 


 


A


ccelerating Learning for all Students


 


Curriculum


 


Role


 


Staff to consider for the 


role


 


Related 


t


ools/resources


 


Which staff will 


perform this role?


 


Identify most critical 


prerequisite content 


knowledge and skills for each 


subject area and grade level


1


 


Curriculum and Instruction


 


lead(s)


 


Special Education 


l


ead


(s)


 


E


nglish of 


S


econd 


L


anguage


 


teacher


(s)


 


Principals / building 


administrators


 


Teacher advisor


y group


 


 


TNTP Learning 


Acceleration Guide


 


 


 


 


Adjust scope / sequence for 


acceleration and remediation 


that teachers can use to fill 


gaps in 


learning


2


 


Instructional coaches


 


Teacher leaders


 


Special Education 


l


ead


(s)


 


ESOL teacher


(s)


 


Mathematica Report


 


(page 10):  Learning 


Loss and Remote 


learning


3


 


 


As


sess the quality of curricular 


materials for each grade and 


content area


 


Instructional coaches


 


Teacher leaders


 


Special Education 


l


ead


(s)


 


ESOL teacher


(s)


 


 


 


Support teachers in identifying 


and using effective 


instructional materials and 


resources for remote learning


4


 


Librarians


 


Technology lead


 


Teacher leaders


 


Instructional coaches


 


Instructional Materials 


during Remote 


Learning: Reflection 


and Preparation Tool


5


 


 


P


rovide orientation to all 


students on


 


technology that 


Librarians


 


Technology 


l


ead


 


Instructional Coaches


 


Special Education 


l


ead


(s)


 


 


 


 


1


 


TNTP (2020). 


Learning Acceleration Guide


 


2


 


Education Resource Strategies (ERS). (2020). 


Transition grade in


-


person


—


high school


 


3


 


Regional Education Laboratory Mid


-


Atlantic Region.


 


(2020).


 


Learning Loss and Remote Learning


.


 


4


 


Goggans, A.S. (2019). 


Innovation and equity: Improving instruction through profession


al learning


. Future Ready Schools


 


5


 


Edreports: 


Instructional Materials to Support Remote Learning June 2020


 




1     Strategic Staff De ployment   for   SY 2020 - 21     The upcoming school year present s   local education agencies   (LEAs)   and schools with  an opportunity to think  strategic ally about how staff  across the system   are deployed to ensure critical supports required for success  are available to all teachers, students, and families .  T his tool is intended to organize local education agency  and school reflection on how staff across the system can be strategically employe d to ensure   all   students have  access to the resources they need to be successful in SY 2020 - 21.  The following roles are organized around  student - centered goals:  accelerating learning for all students ,  supporting social - emotional well ness, an d  ensuring  scho ol connectedness .   T he goals reinforce  one another,   and many roles  may   fulfill multiple goals.     A ccelerating Learning for all Students   Curriculum  

Role  Staff to consider for the  role  Related  t ools/resources  Which staff will  perform this role?  

Identify most critical  prerequisite content  knowledge and skills for each  subject area and grade level

1

 Curriculum and Instruction   lead(s)   Special Education  l ead (s)   E nglish of  S econd  L anguage   teacher (s)   Principals / building  administrators   Teacher advisor y group    TNTP Learning  Acceleration Guide       

Adjust scope / sequence for  acceleration and remediation  that teachers can use to fill  gaps in  learning

2

 Instructional coaches   Teacher leaders   Special Education  l ead (s)   ESOL teacher (s)  Mathematica Report   (page 10):  Learning  Loss and Remote  learning

3

  

As sess the quality of curricular  materials for each grade and  content area  Instructional coaches   Teacher leaders   Special Education  l ead (s)   ESOL teacher (s)    

Support teachers in identifying  and using effective  instructional materials and  resources for remote learning

4

 Librarians   Technology lead   Teacher leaders   Instructional coaches  Instructional Materials  during Remote  Learning: Reflection  and Preparation Tool

5

  

P rovide orientation to all  students on   technology that Librarians   Technology  l ead   Instructional Coaches   Special Education  l ead (s)    

 

1

  TNTP (2020).  Learning Acceleration Guide  

2

  Education Resource Strategies (ERS). (2020).  Transition grade in - person — high school  

3

  Regional Education Laboratory Mid - Atlantic Region.   (2020).   Learning Loss and Remote Learning .  

4

  Goggans, A.S. (2019).  Innovation and equity: Improving instruction through profession al learning . Future Ready Schools  

5

  Edreports:  Instructional Materials to Support Remote Learning June 2020  

