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Guidelines for Submission and Review of Locally-Developed Alternative Classroom Teacher Effectiveness Rating Tool[footnoteRef:1] that Modifies only Teacher Observation/Practice Component[footnoteRef:2] [1:  The tool is comprised of the rating form and instructions.  ]  [2:  Guidelines addressing locally-developed alternatives that modify the multiple measures of student achievement will be available at a later date.] 


The overarching goal of Pennsylvania’s new teacher evaluation system (24 P.S. § 11-1123) is to improve student achievement by focusing on teacher effectiveness.  It is intended that the system will provide summative scores for accountability purposes, inform decisions about tenure or dismissal, identify teachers in need of remediation, and provide formative feedback to improve teachers’ practice.

Section 1123 (e) of Act 82 of 2012 provides school districts, intermediate units or area vocational-technical schools with the opportunity to develop their own rating tool for use in evaluating professional employees and temporary professional employees who serve as classroom teachers.  A locally-developed alternative classroom teacher effectiveness rating tool must be approved by the Pennsylvania Department of Education (PDE) before it is implemented.  During its review process, PDE will determine whether an alternative classroom teacher effectiveness rating tool meets or exceeds the measures of effectiveness developed under 24 P.S. § 11-1123.  In addition, PDE intends to verify that any alternative tool proposed will be at least as rigorous as the one defined by Pennsylvania’s model, which was published in the Pennsylvania Bulletin on Saturday, June 22, 2013, so that Pennsylvania educators are held to similar standards across the state.  Since aggregate performance data will not be available for several years either for the state-developed rating tool or for any approved alternative rating tools, initial evaluations of rigor will be made on the basis of the proposed design and the evidence/research provided by LEAs to support its locally-developed rating tool. 
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Pennsylvania’s teacher observation and practice component addresses the evaluation of the following four domains from Danielson’s Framework for Teaching (2007 or later edition):

· Planning and Preparation;
· Classroom Environment;
· Instruction; and
· Professional Responsibilities.  

Local education agencies (LEAs) that develop their own classroom teacher observation and practice component or modify Pennsylvania’s observation and practice component included in the tool published in 22 Pa. Code, Chapter 19 are to use this document (PDE-82-3) to submit documentation.  When an LEA modifies only the teacher observation/practice component it is required to submit the following descriptions and evidence reported on this form and a copy of their alternative rating tool; in the event attachments are necessary to respond to one or more item, it must be labeled to coincide with that item.  Approval by the Pennsylvania Department of Education is required before any modifications to the teacher observation/practice component may be implemented.  



1. Identify the modifications to Pennsylvania’s classroom teacher observation and practice component being submitted to PDE for review and action:

	Modifications Proposed Only to Teacher Observation and Practice Component
	Insert a Check (√) to Indicate Revision is Submitted for PDE Action

	Modifications to Teacher Observation and Practice Domains:
	

	· Planning and Preparation
	

	· Classroom Environment
	

	· Instruction
	

	· Professional Responsibilities
	

	LEA Implementation of Alternative Rating Tool (see item #3 on pages 5-6)
	√

	Accuracy Certification Statement (see Item #4 on page 6)
	√



2. General Information About Locally-Developed Alternative Evaluation Form

	a. Date alternative rating tool was approved by LEA’s governing board.  

	b. Is this a previously approved alternative?  How long has the alternative evaluation tool been implemented by LEA?

	c. List of stakeholders involved in the development of the alternative evaluation, and percentage represented by each stakeholder group.  

	d. Timeline for implementation and the cycle to review results of teacher ratings and to revise the alternative evaluation tool based on data.  If this is a revision of a previously approved alternative, were stakeholders involved in revising the alternative evaluation tool?  If yes, when did they revise it?

	e. Describe the observation and practice form that will be used by the LEA to evaluate a classroom teacher’s performance and how it differs from the observation and practice model (Danielson Framework for Teaching) included in the tool published by the Department in 22 Pa. Code, Chapter 19, and the rationale/research associated with them.

	f. Describe each performance level for the domains in the LEA’s observation and practice model (refer to Table B contained in 22 Pa. Code, Chapter 19).

	g. Describe the domains of teacher performance that are proposed by the LEA and how they differ from the domains included on the tool published by the Department in 22 Pa. Code, Chapter 19, and the rationale/research associated with them.

	h. Prepare a cross-walk that aligns PDE’s domains and components to the LEA’s teacher observation and practice protocol:
i. Planning and Preparation;
ii. Classroom Environment;
iii. Instruction; and
iv. Professional Responsibilities.
Include name of each domain and description of each component rather than referencing numbers.
Be sure to identify any components that are not included in LEA’s alternative tool.

	i. Describe the sources of evidence and the frequency of when observations of teacher practice will occur.  

	j. Present a table comparable to Table E Teacher Observation and Practice Rating in 22 Pa. Code Chapter 19 that clearly depicts how LEA will weight each domain, report the maximum points possible for each domain, and calculate the overall observation rating (see Table E:  Teacher Observation and Practice Rating on page 7).  Present the rationale if LEA proposes to assign a different weighting to any or all of the domains.  

	k. Describe the weighting factor (percentage) and rationale the LEA proposes to assign to each domain.  

	l. Describe how LEA will establish the performance rating (e.g. 0, 1, 2, or 3) across the domains (e.g., Failing, Needs Improvement, Proficient, and Distinguished) (see Table D:  Domain Rating Assignment – 0 – 3 Scale on page 7).  

	m. What is the purpose, vision, and goals of the alternative teacher evaluation system? Describe the research base that supports the use of your proposed alternative teacher observation and practice system.



3. LEA Implementation of Alternative Rating Tool

	a. How will principals, supervisors, and others, who will use the alternative form, be trained to:

	i. Use the form reliably?  

	ii. Offer specific, constructive feedback designed to improve teacher performance and effectiveness?  

	b. Describe the steps taken by LEA to inform teachers of the process and requirements associated with its alternative rating tool?

	c. If the LEA conducted a pilot of the alternative evaluation system prior to its submission for approval, provide summary data showing results from prior use of the rating tool.  



4. Accuracy Certification Statement

	I certify that the information provided by my LEA accurately describes the alternative classroom rating tool that was developed collaboratively by teachers and approved by the local governing board.  I further certify that this request applies only to the observation/evidence component and does not change any of the multiple student performance measures established by 24 P.S. §11-1123.  

	Chief School Administrator's Signature:


	Date



5. Date of Final PDE Action on LEA’s Alternative Classroom Teacher Evaluation Tool

	Date of Final PDE Action:
	

	Determination of Application by PDE:


	Name and Title of PDE Official


	LEA must resubmit and reapply for approval of a locally-developed alternative classroom teacher evaluation system within five (5) years or less from the date of final approval of this request or when additional revisions are made.  





An LEA must provide a rating score in each domain.  The four teacher observation and practice domains shall be rated and scored on a zero-to-three-point scale.  The ratings of Failing, Needs Improvement, Proficient and Distinguished are given numeric values as shown in Table D (22 Pa. Code, Chapter 19, (III.) Standards of Use for Teacher Observation and Practice (d) (Pennsylvania Bulletin, June 22, 2013)).  

	Table D:  Domain Rating Assignment – 0 - 3 Scale

	Performance Rating
	Value

	Failing
	0

	Needs Improvement
	1

	Proficient
	2

	Distinguished
	3














The four domains of teacher observation and practice in Part (A) of the form are each assigned a percentage factor.  Each domain shall be scored on the “0-to-3-point scale.”  The individual score or rating for each domain is adjusted by the percentage factor attributed to that domain.  The score of zero, one, two or three for each domain is adjusted by the percentage factor attributed to that domain.  The score of zero, one, two or three for each domain is calculated into points based on its percentage factor.  The sum of the points for all domains will be the total Teacher Observation and Practice Rating.  The calculation for each domain is presented below in Table E (22 Pa. Code, Chapter 19, (III.) Standards of Use for Teacher Observation and Practice (e) (Pennsylvania Bulletin, June 22, 2013)).  

	Table E:  Teacher Observation and Practice Rating

	Domain
	Title
	Rating
(A)
	Factor
(B)
	Earned Points
(A x B)
	Max
Points

	I.
	Planning & Preparation
	
	20%
	
	0.60

	II.
	Classroom Environment
	
	30%
	
	0.90

	III.
	Instruction
	
	30%
	
	0.90

	IV.
	Professional Responsibilities
	
	20%
	
	0.60

	Teacher Observation & Practice Points / Rating
	3.00
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