Supervisor Legislative Alignment

Domain Alignment with Legislative Categories Component
Domain 1: e Planning and Preparation 1a: Creates an Organizational Vision, Mission, and Strategic Goals
Strategic/Cultural
Leadership e Planning and Preparation 1h: Uses Data for Informed Decision Making
o Educational Environment 1c: Builds a Collaborative and Empowering Work Environment
o Delivery of Service
e Planning and Preparation 1d: Leads Change Efforts for Continuous Improvement
o Educational Environment
e Educational Environment le: Celebrates Accomplishments and Acknowledges Failures
o Delivery of Service
Domain 2: e Planning and Preparation 2a: Leverages Human and Financial Resources
Systems o Delivery of Service
Leadership e Planning and Preparation 2b: Ensures a High Quality, High Performing Staff
o Delivery of Service
e Planning and Preparation 2c: Complies with Federal, State, and LEA Mandates
o Educational Environment 2d: Establishes and Implements Expectations for Students and Staff
e Planning and Preparation 2e: Communicates Effectively and Strategically
o Educational Environment
e Educational Environment 2f: Manages Conflict Constructively
o Planning and Preparation 29. Ensures School Safety
e Educational Environment
o Delivery of Service
Domain 3: e Planning and Preparation 3a: Leads School Improvement Initiatives:
Leadership for ¢ Delivery of Service
Learning o Professional Development
e Planning and Preparation 3b: Aligns Curricula, Instruction, and Assessments
o Delivery of Service
e Planning and Preparation 3c: Implements High Quality Instruction
o Delivery of Service
o Professional Development
e Educational Environment 3d: Sets High Expectations for All Students
e Delivery of Service
o Delivery of Service 3e: Maximizes Instructional Time
Domain 4: e Planning and Preparation 4a: Maximizes Professional Responsibilities Through Parent Involvement
Professional and e Educational Environment and Community Engagement
Community o Delivery of Service
Leadership « Educational Environment 4b: Shows professionalism
o Educational Environment 4c: Supports Professional Growth
o Delivery of Service
o Professional Development
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