[bookmark: _GoBack]Guidance for Completing the Correlation Section of the Rating Tool* 

Familiarize yourself with the Definitions of Performance Level Descriptors chart.  This will be beneficial in determining the correlation among teacher observation/practice ratings and teacher-level measures.

	Step #
	Definition of Performance Level Descriptor
	Description
	Applicable Tools
	Notes from Discussions

	1
	Degree of understanding
	Organize your teacher observation/practice data, demographic data, teacher level measure data, and any other data deemed relevant (i.e. format an Excel Spreadsheet).
  
· Note that a Building Summary of Teacher Ratings spreadsheet was created to aid in this data collection.  
· Be sure to include data for all your teachers within a given building.
· The determination is made at the local level regarding how to incorporate ratings of teachers who share buildings.    

	· Building Summary of Teacher Ratings spreadsheet

	

	2
	Degree of understanding
	Locate the School Performance Profile (SPP) for your school using the School Performance Profile website.

	· Website: http://paschoolperformance.org/
	

	3
	Degree of understanding
	Determine the average observation/practice rating for all your teachers within your building. 

· Note that if you use the Building Summary of Teacher Ratings spreadsheet, then the average is calculated for you.

	· Building Summary of Teacher Ratings spreadsheet


	

	4
	Degree of understanding
	Use the Connectedness with SPP chart to help determine a possible level of connectedness between the average observation/practice rating for all teachers in your building and the teacher-level measure - School Performance Profile (SPP)**.

· Note that averages of a specific domain within the observation/practice ratings can also be used to explore possible levels of connectedness with SPP.  

	· Building Summary of Teacher Ratings spreadsheet

· Connectedness with SPP chart

	

	5
	Degree of understanding
	Repeat steps #3 and #4 for subsets of teachers in your building.  

· Locally, the determination is made as to which subset(s) will be meaningful to analyze.   This decision should made in such a way that you can conduct a meaningful analysis as to any trends that may be occurring relative to the ratings of subsets of teachers when compared to all teachers (or other subsets).

· Examples of possible subsets: Math teachers with PVAAS scores, teachers with less than 2 years of experience, teachers in a particular grade level, etc.


	· Building Summary of Teacher Ratings spreadsheet

· Connectedness with SPP chart

	

	6
	Quality of explanation provided for observed relationships
	Compare possible levels of connectedness between teacher observation/practice ratings and SPP scores for all the teachers (step #4) and the various subsets (step #5).  
Is there evidence indicating differences in possible levels of connectedness when comparing the average of all teacher observation/practice ratings and SPP versus the subset(s) of teacher observation/practice ratings and SPP?

If so, then consider the possible levels of connectedness among teacher observation/practice ratings (all teachers/subsets) and teacher-level measures (SPP, PVAAS, Elective Data) to see if this helps to explain these differences. 

If not, the possible levels of connectedness among teacher observation/practice ratings (all teachers/subsets) and teacher-level measures (SPP, PVAAS, Elective Data, etc.) may still yield additional evidence as support.  

Note the following questions to may help guide the discussion: 

· What trends are you discovering? 
· Are these the types of relationships you would expect to see?  
Why or why not?
· Which trends are the most positive and/or the most problematic?  And why?
· What evidence would define plausible root causes? 
· How does data inform your thinking about how to best support school and/or district goals?

	· Building Summary of Teacher Ratings spreadsheet

· Connectedness with Teacher Level Data (SPP, PVAAS, and Elective Data / SLO) charts
	


	7
	Plans for how the data will be used to support school and LEA goals
	Identify possible opportunities where your analysis may help inform comprehensive planning, principal SLOs, etc.  
· In other words, what do you plan to do with the data you uncovered? 
	· Building Summary of Teacher Ratings spreadsheet

· Connectedness with Teacher Level Data (SPP, PVAAS, and Elective Data / SLO) charts
	

	8
	Degree, Quality, and Plan
	Based upon the conversation, the supervising administrator will assign a rating (0, 1, 2 or 3) relative to the principal/school leader’s knowledge, understanding and intended application of evidence/data presented.

	Principal Rating Tool
	

	9
	Degree, Quality, and Plan
	The correlation rating is then entered into the Principal Rating Tool. 

	Principal Rating Tool
	



* Note:  Regulation §19.2 Principal/School Leader Effectiveness Rating Tool of Title 22, Chapter 19 Educator Effectiveness Rating Tool states that, “”The Department will provide direction, guidance and templates for LEAs to use in applying the Correlation Data Performance Level Descriptors in Table H and validating the Correlation Rating for a Principal/School Leader.”

**Note:  In circumstances where a building does not have an SPP score, substitute another teacher level measure (e.g. NOCTI Scores for part time CTCs).
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