Priority and Focus School Monitoring
LEA Level

2013-2017
	LEA:
	

	
	


	Primary LEA Contact
	Position
	Phone
	Email

	
	
	
	


	LEA Turnaround Team Members
	Position

	
	


	LEA Leadership Team
	Requirement
	Met/Not Met/NA
	Suggested Evidence of implementation
	Implementation Year
	Additional Evidence/Comments

	
	LEA has established a Leadership Team that meets regularly to assess each schools’ improvement strategies
	
	· List of members and meeting schedule

· LEA Leadership Team meeting notes

· Sign-in sheets
	· 2014
· 2015

· 2016
	

	
	LEA has established performance objectives for each Priority/Focus school
	
	· Performance objectives
· School budgets
	· 2014

· 2015

· 2016
	

	
	LEA has aligned federal resources with each schools’ reform strategies
	
	· List of expenditures according to the chosen reform strategies
	· 2014

· 2015

· 2016
	

	
	LEA can show progress toward performance objectives
	
	· Data collection

· Comparison of pre/post test data
	· 2014

· 2015

· 2016
	

	
	LEA has provided ongoing, intensive technical assistance to the schools
	
	· Schedule of LEA visits

· List of LEA supports

· Evidence of technical assistance
	· 2014

· 2015

· 2016
	

	
	Current principal’s performance has been reviewed
	
	· Pennsylvania Framework for Leadership
	· 2014

· 2015

· 2016
	

	
	Principal has been replaced or there is demonstration that the current principal has a track record in improving achievement and has the ability to lead the turnaround effort
	
	· LEA has advertised for principal replacement

· Contract hire date

· Student achievement data

· Student discipline data

· Teacher attendance rates

· Teacher retention rates
	· 2014

· 2015

· 2016
	

	
	LEA established policies/processes for screening principals
	
	· Policies

· Rubrics

· Interview criteria

· Interview format
	· 2014

· 2015

· 2016
	

	
	LEA has developed a pipeline of turnaround leaders
	
	· Turnaround leaders have been identified

· Recruitment policies

· Support mechanisms 

· Graduate school partnerships

· LEA consortium of potential turnaround leaders
	· 2014

· 2015

· 2016
	

	
	LEA is using Pennsylvania’s Framework for Leadership to evaluate principals that is based in part on student achievement, graduation rates (grades 9-12) and student attendance rates (K-8)
	
	· Principal evaluation

· Principal evaluation schedule

· Evidence of Principal Inspired Leadership courses
	· 2014

· 2015

· 2016
	


	LEA Interviews

	Staff Member
	Position
	Date


Comments

Priority and Focus School Monitoring
School Level

2013-2017 
	LEA:
	

	School:
	


(Priority School

(Focus School

	
	Name
	Phone:
	Email:

	Academic Recovery Liaison
	
	
	

	PDE Monitor
	
	
	


LEAs must contact the Academic Recovery Liaison prior to the monitor site visit with the monitoring schedule to facilitate attendance by the ARL.

	
	Site Visit Dates

	2013-14
	

	2014-15
	

	2015-16
	

	2016-17
	


	Primary School Contact:
	Position:
	Phone:
	Email:

	
	
	
	


	School Turnaround Team Members:
	Position

	
	


Priority school State Interventions:

Check the intervention model that is being used in this Priority school

· SIG Model – Transformation

· SIG Model – Turnaround

· SIG Model – Restart

· SIG Model – Closure

· Other model aligned with the 7 turnaround principles

Additional Interventions:

Check any interventions that are being used in addition to the ones above

· Tiered interventions

· Needs analysis that leads to interventions tied to specific subgroup needs

Tiered interventions are a set of interventions strategically designed to address the range of student needs within a school.  For example, a school may implement a “Tier I” intervention that includes a reading program to increase literacy skills for all students in a school; a “Tier II” intervention that includes periodic screening of student identified as struggling in the “Tier I” interventions and a more customized implementation of the “Tier I” intervention; and a “Tier III” intervention that includes a thorough diagnostic assessment of students identified as struggling even with a more customized implementation of the “Tier I” intervention and one-on-one support for these students.  The number of tiers is not pre-determined and should be based on the needs of the students in the schools.

Focus school State Interventions

Check any whole school interventions that are being used in this Focus School

· SIG Model – Transformation

· SIG Model – Turnaround

· SIG Model – Restart

· SIG Model – Closure

Check all targeted interventions that are being used in this Focus school
· Tiered interventions

· Needs analysis that leads to interventions tied to specific subgroup needs

· Providing strong leadership

· Ensuring teachers are effective

· Redesigning the school day, week, or year

· Strengthening the school’s instructional program

· Using data to inform instruction

· Establishing a safe school environment

· Providing mechanisms for family and community engagement

· Other

· Explain Other

Tiered interventions are a set of interventions strategically designed to address the range of student needs within a school.  For example, a school may implement a “Tier I” intervention that includes a reading program to increase literacy skills for all students in a school; a “Tier II” intervention that includes periodic screening of student identified as struggling in the “Tier I” interventions and a more customized implementation of the “Tier I” intervention; and a “Tier III” intervention that includes a thorough diagnostic assessment of students identified as struggling even with a more customized implementation of the “Tier I” intervention and one-on-one support for these students.  The number of tiers is not pre-determined and should be based on the needs of the students in the schools.


	Principle 1 – 
Providing Strong Leadership
	Requirement
	Met/Not Met/NA
	Suggested Evidence of Implementation
	Implementation Year
	Additional Evidence/
Comments

	School level Leadership
	School has established a Leadership Team that meets regularly to assess the school’s improvement strategies
	
	· List of members and meeting schedule

· Leadership Team meeting notes

· Sign-in sheets
	· 2014

· 2015

· 2016
	

	
	School has established performance objectives for the school
	
	· Performance objectives

· Evidence of progress toward objectives
	· 2014

· 2015

· 2016
	

	
	School has aligned resources with the school’s reform strategies
	
	· School budget


	· 2014

· 2015

· 2016
	

	
	LEA has provided ongoing, intensive technical assistance to the school 
	
	· Evidence of technical assistance
· Schedule of LEA visits

· List of LEA supports
	· 2014

· 2015

· 2016
	

	
	Principal has autonomy to make school decisions
	
	· School level schedule

· School level budget

· School level staff decision evidence

· School level curriculum decision evidence

· LEA waiver policy for school flexibility

· Evidence that principal is not required to accept teacher without the mutual consent of the principal and teacher regardless of teacher seniority

· Evidence indicates the principal has been involved with the school leadership team in developing and implementing the Comprehensive Plan

· Evidence indicates that the principal and school leadership team have worked effectively with the Academic Recovery Liaison (Priority schools only)
	· 2014

· 2015

· 2016
	

	
	High quality professional development aligned with teacher needs and is being used to improve teacher effectiveness
	
	· Survey to teachers

· Professional Development schedule created with teacher input

· Evidence of high quality professional development such as Principal Inspired Leadership courses
	· 2014

· 2015

· 2016
	

	
	Actions identified within the School Improvement Plan (SIP) are connected to ensuring principal effectiveness
	
	· Printed copy of the ACTION PLAN OUTPUT REPORT from the Comprehensive Planning site

· Documentation of progress towards the completion of the implementation steps within the approved School Improvement Plan.


	· 2014

· 2015

· 2016
	


	Principle 2 –  Ensuring Teachers are Effective
	Requirement
	Met/Not Met/NA
	Suggested Evidence of Implementation
	Implementation Year
	Additional Evidence/Comments

	Teacher Evaluation System
	The School is using  the Educator Effectiveness system to evaluate teachers
	
	· Numbers of teachers evaluated each year
· Numbers of teachers determined to be in need of improvement

· Numbers of teachers dismissed due to unsatisfactory performance

	· 2014

· 2015

· 2016
	

	
	Teacher evaluation is based, in part, on student achievement
	
	· Student data system example

	· 2014

· 2015

· 2016
	

	
	Implementation of the Educator Effectiveness system is evaluated at least once a year for improvement
	
	· Meeting notes
· Meeting sign-in sheets

· Survey results
	· 2014

· 2015

· 2016
	

	
	High quality professional development aligned with teacher needs and is being used to improve teacher effectiveness
	
	· Number of teachers who assigned on-line professional development based on the Educator Effectiveness system
· Evidence of principal review of Principal 2 – Appendix A to provide explicit examples of teacher practice


	· 2014

· 2015

· 2016
	

	
	Actions identified within the School Improvement Plan (SIP) are connected to ensuring teacher effectiveness
	
	· Printed copy of the ACTION PLAN OUTPUT REPORT from the Comprehensive Planning site

· Documentation of progress towards the completion of the implementation steps within the approved School Improvement Plan.


	· 2014

· 2015

· 2016
	


	Principle 3 – Redesigning the school day, week, or year
	Requirement
	Met/Not Met/NA
	Suggested Evidence of implementation
	Implementation Year
	Additional Evidence/Comments

	Increased Learning Time for all students
	School has implemented strategies to increase learning time for all students
	
	· School calendar

· Student schedule

· Additional student advisory periods during school day

· Full-day kindergarten or pre-kindergarten
· Additional evidence of a longer school day or school year, additional before and after school time, weekend school or summer school available for all students
	· 2014

· 2015

· 2016
	

	
	School has implemented strategies to increase teacher collaboration
	
	· Teacher schedules

· Increased team meetings for data analysis
	· 2014

· 2015

· 2016
	

	
	Actions identified within School Improvement Plan (SIP) are aligned to increasing learning time for all students
	
	· Printed copy of the ACTION PLAN OUTPUT REPORT from the Comprehensive Planning site

· Documentation of progress towards the completion of the implementation steps within the approved School Improvement Plan.


	· 2014

· 2015

· 2016
	


	Principle 4 – Strengthened the School’s Instructional Program
	Requirement
	Met/Not Met/NA
	Suggested Evidence of Implementation
	Implementation Year
	Additional Evidence/Comments

	Implementation of research-based, vertically-aligned instructional program aligned with State Academic Standards
	School has implemented curriculum with fidelity that is having the intended impact on student achievement and is being modified if ineffective
	
	· Curriculum Audit

· Prioritized curriculum needs

· Evidence of periodic reviews of instructional program

· Student progress monitoring

· Teacher surveys

· Technology-based interventions

· Evidence of RTI model

· Evidence of dual enrollment program

· Freshmen academies

· Student transition programs

· Credit Recovery programs

· Early warning systems
	· 2014

· 2015

· 2016
	

	
	Actions identified within the School Improvement Plan (SIP) are aligned to the implementation of research-based strategies
	
	· Printed copy of the ACTION PLAN OUTPUT REPORT from the Comprehensive Planning site

· Documentation of progress towards the completion of the implementation steps within the approved School Improvement Plan.


	· 2014

· 2015

· 2016
	


	Principle 5 – Using Data to Inform Instruction
	Requirement
	Met/Not Met/NA
	· Suggested Evidence of Implementation
	· Implementation Year
	Additional Evidence/Comments

	Promote continuous use of student data to inform and differentiate instruction
	Use data to inform instruction and for continuous improvement
	
	· Student data system such as CDT to identify student academic strengths and areas of need
· Teacher use of Learning Progression Maps

· Use of Kindergarten Entry Inventory

· List of formative, interim and summative assessments

· Opening Doors or other Early Warning System to improve graduation rates

· Team meeting agendas, minutes and other evidence of common planning time for data review
· Use of Schools to Watch Protocol, High Schools that Work assessments and surveys and other continuous improvement tools

· Evidence that the school leadership team is using data to inform instruction


	· 2014

· 2015

· 2016
	

	
	Actions identified within the School Improvement Plan (SIP) are such that they promote the continuous use of student data to inform and differentiate instruction
	
	· Printed copy of the ACTION PLAN OUTPUT REPORT from the Comprehensive Planning site

· Documentation of progress towards the completion of the implementation steps within the approved School Improvement Plan.


	· 2014

· 2015

· 2016
	


	Principle 6 – Establishing a Safe School Environment
	Requirement
	Met/Not Met/NA
	Suggested Evidence of Implementation
	Implementation Year
	Additional Evidence/Comments

	Establish a school environment that improves school safety and discipline
	Provide a system of behavioral supports to improve the school’s climate and safety
	
	· School Crisis Plan

· Memorandum of Understanding (MOU)

· Community and parent surveys

· Bullying Prevention programs

· Student Assistance Program

· Analysis of school safety and discipline based on the cycle of the school year, grade, subject area, time of day, etc.

· Documentation of changes in systems, protocols, procedure and culture


	· 2014

· 2015

· 2016
	

	
	Actions identified within the School Improvement Plan (SIP) are such that they promote the establishment of a safe school environment
	
	· Printed copy of the ACTION PLAN OUTPUT REPORT from the Comprehensive Planning site

· Documentation of progress towards the completion of the implementation steps within the approved School Improvement Plan.


	· 2014

· 2015

· 2016
	


	Principle 7 – Providing Mechanisms for Family and Community Engagement
	Requirement
	Met/Not Met/NA
	· Suggested Evidence of Implementation
	· Implementation Year
	Additional Evidence/Comments

	Provide ongoing mechanisms for family and community engagement
	Provide activities that increase parent involvement, promote collaboration and  build family capacity
	
	· List of organized parent group members

· Public meeting agendas, notes, sign-in sheets

· Community surveys

· Partnerships with local social and health service providers

· Community resources that engage youth

· Workforce development

· Evidence of school’s effort to engage parents and community beyond traditional means, such as social media, email, websites, blogs

· Parent education classes

· Parent Resource Center


	· 2014

· 2015

· 2016
	

	
	Actions identified within the School Improvement Plan (SIG) are such that they promote the establishment of mechanisms to promote family and community engagement
	
	· Printed copy of the ACTION PLAN OUTPUT REPORT or Schoolwide Addendum from the Comprehensive Planning site

· Documentation of progress towards the completion of the implementation steps within the approved School Improvement Plan.


	· 2014

· 2015

· 2016
	


	Academic Recovery Liaison (ARL) support
	Principle
	Describe action taken by the ARL to support the school
	Additional Comments

	ARL supported school in the creation of the School Improvement Plan
	Principle 1
	
	

	ARL supported school in the creation of the School Improvement Plan
	Principle 2
	
	

	ARL supported school in the creation of the School Improvement Plan
	Principle 3
	
	

	ARL supported school in the creation of the School Improvement Plan
	Principle 4
	
	

	ARL supported school in the creation of the School Improvement Plan

	Principle 5
	
	

	ARL supported school in the creation of the School Improvement Plan

	Principle 6
	
	

	ARL supported school in the creation of the School Improvement Plan
	Principle 7
	
	


FISCAL
Check all interventions for which Title I Priority/Focus School Intervention set-aside funds are being used:

· Providing strong leadership

· Ensuring teachers are effective

· Redesigning the school day, week or year

· Strengthening the school’s instructional program

· Using data to inform instruction

· Establishing a safe school environment

· Providing mechanisms for family and community engagement

· Other

· Please explain Other:

Check all interventions for which School Intervention Funds are being used:

· Providing strong leadership

· Ensuring teachers are effective

· Redesigning the school day, week or year

· Strengthening the school’s instructional program

· Using data to inform instruction

· Establishing a safe school environment

· Providing mechanisms for family and community engagement

· Other

· Please explain Other:

Comments:

Interviews:
List all staff interviewed, e.g. superintendent, principal, turnaround personnel, teachers, Academic Recovery Liaison for Priority Schools, etc.:
1

