
SCHOOL DISTRICT
ACTION PLAN
STAFF DEVELOPMENT FOR NUTRITION EDUCATION
Goal: The staff responsible for providing nutrition education shall be properly trained and prepared and shall participate in appropriate professional development.

The key to implementing an effective nutrition education plan within the district is properly trained staff at all levels. Training in nutrition and health education can increase the extent to which teachers implement a curriculum (1, 2, 3) which in turn may affect the likelihood that students eating behaviors will change (1, 4). Identifying training needs, providing professional development opportunities, and disseminating nutrition education materials to a variety of personnel are critical to developing a well trained, knowledgeable staff. The staff responsible for providing nutrition education shall be properly trained and prepared and shall participate in appropriate professional development.
Plan Of Action: District
1. Educational staff will be required to participate in appropriate nutrition education staff development. Frequency of training will focus on a needs assessment of staff, and will be offered at least yearly.

2. Prior to the integration of nutrition into the curriculum, staff involved in nutrition education will be required to participate in program-specific training including nutrition facts, strategies to integrate nutrition education into daily curriculum, relaying positive consistent nutrition messages and providing age-appropriate nutrition education. 
3. Support staff (teacher’s aides, cafeteria staff, custodians, nurses, bus drivers) involved with nutrition education will be required to attend appropriate staff development training at least one time yearly. Opportunities will be provided for all school staff to participate in nutrition education.
4. The School Board of Directors and School Administrators will model and mirror the role nutrition education plays in the curriculum by participating in staff development training as appropriate.

Role Of Administration
1. The Director of Curriculum and/or principals will assess training needs of instructional faculty by conducting a needs assessment. 
2. The Director of Curriculum and/or principals will provide professional development for staff involved in providing nutrition education.
3. The Director of Curriculum and/or principals will ensure that the training provided addresses both nutrition content and innovative teaching strategies focusing on providing teachers with the skills and ideas for delivery of hands-on lessons that promote active learning and are behavior-focused.
4. Principals will ensure that nutrition education training is incorporated into in-service days for all employees to promote consistent nutrition messages and integration of nutrition education throughout the curriculum. 
5. Whenever possible, principals will approve professional development days for teachers and other staff to attend nutrition education training sessions and/or conferences.
6. Principals will reward innovative and effective nutrition education activities and
collect suggestions for improvements.
Role Of Teachers
1. Teachers will participate in professional development opportunities related to nutrition education provided by the school/school district and will actively seek out professional development opportunities offered by outside organizations/agencies. 

2. Teachers will share information and materials received during professional development sessions with other teachers and food service staff, as appropriate. 

3. Teachers will be aware of state academic standards related to nutrition education and will provide lessons that meet these standards. 

Role Of Food Service Department 

1. The Food Service Director and staff will participate in professional development opportunities related to nutrition education provided by the school/school district and will actively seek out professional development opportunities offered by outside organizations/agencies.

2. The Food Service Director will provide professional development opportunities for his/her staff related to nutrition education, as appropriate.

3. The Food Service Director, as an expert in food safety, nutrient requirements, and other nutrition-related content, will seek out opportunities to provide appropriate nutrition education materials and training to other school employees.
Resources
Action for Healthy Kids - www.afhk.org
The national organization and state team offer professional development opportunities, such as conferences. Members may participate in phone symposiums. 

American Dietetic Association - www.eatright.org 

The nation's largest organization of food and nutrition professionals offers conferences, meetings, workshops, webcasts, webinars and other professional development opportunities. 

Pennsylvania Advocates for Nutrition and Activity - www.panaonline.org
This statewide organization is supported by a coalition of more than 500 public, private, academic, professional and volunteer groups, working to promote policies and environments that support healthy eating and activity. Information about webcasts and other training opportunities can be accessed through the website. 
Pennsylvania Department of Education, Division of Food and Nutrition-www.pde.state.pa.us/food_nutrition
Pennsylvania Nutrition Education Network - http://panen.psu.edu/
The Pennsylvania Nutrition Education Network (PANEN) staff is actively involved in promoting and implementing nutrition education throughout the Commonwealth, primarily in low-income areas. The PANEN convenes statewide forums where public and private agencies, working with low-income Pennsylvanians, share program information and resources.
Project PA - http://nutrition.psu.edu/projectpa
Project PA, a collaboration between Penn State University and the Pennsylvania Department of Education partners with schools and their communities to provide sound nutrition education and to promote children's healthy eating behaviors. Information about professional development opportunities, such as on-line conference proceedings and information about upcoming events can be accessed through the website. 
School Nutrition Association - www.schoolnutrition.org
This national school food service organization offers conferences, a certification program for school nutrition professionals, on-line courses, and an on-line journal. 
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