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School Profile 

Demographics 

487 Devon Park Drive 
Suite 206 

Wayne, PA 19087 

(215)380-4809 

 

Phase: Phase 2 
CEO Name: Nicholas Torres 

CEO E-mail address: NickDTorres@edpluscharter.org 
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Fiscal Matters 

Major Fundraising Activities 

Major fundraising activities performed this year and planned for next year: 

There were no major fund raising activities during this year and none are planned for the 
upcoming year.  
 
  

Fiscal Solvency Policies 

Changes to policies and procedures to ensure and monitor fiscal solvency: 

Our fiscal solvency policies have remained the same from 2012-13 to 2014-15. The school's board 

adopts an annual budget in June prior to the upcoming fiscal year. All purchasing and expense 
allocation throughout the fiscal year must align with the budget. The administration and board 
monitors fiscal activity, as related to the annual budget, on a monthly basis. Monthly reviews also 
include all balance sheet items, including accounts receivable and accounts payable. The intention of 
the board is to maintain a reserve at the end of each fiscal year (June 30).  

 

Fiscal Solvency Policies 

Charter School documents that describe policies and procedures that have been established to 
ensure and monitor fiscal solvency (optional if described in the narrative) 

Files uploaded: 

 Education Plus Academy Cyber Charter School Fiscal Solvency Policies 2013 14.docx 

Accounting System 

Changes to the accounting system the charter school uses: 

The school board adopts an annual budget in June prior to the upcoming fiscal year. All 
purchasing and expense allocation throughout the fiscal year must align with the budget. The 
administration and board monitors fiscal activity on a monthly basis as related to the budget. 
Monthly reviews capture all balance sheet items, including accounts receivable and accounts 
payable. The school maintains its books on a fund accounting basis in accordance with GAAP. It 
maintains a chart of accounts based on the Pennsylvania State Chart of Accounts for PA Public 
Schools, and all PDE reports are filed in this format. The accounting firm that works with the 
school (Charter Choices) keeps the accounting system aligned with the state's accounting 
system. Quick Books Accounting Software is used to classify, capture and report income and 
expenditures.  
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Preliminary Statements of Revenues, Expenditures & Fund Balances 

The completed and CEO signed Fiscal Template – Preliminary Statements of Revenues, 
Expenditures & Fund Balances 

PDF file uploaded. 

Financial Audits 

Basics 

Audit Firm: SD Associates 

Date of Last Audit: 12/09/2014 

Fiscal Year Last Audited: 2012-13 
 
  
Explanation of the Report 

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit 
report for a school year that precedes this annual report by more than 2 years is not acceptable 
and may be considered a material violation: 

The audit of Education Plus Academy Cyber Charter School's 2012-13 school year (the most 
recent audited year) was conducted by SD Associates, PC, Certified Public Accountants. The final 
audit report was submitted to the school in December 2013.  

  

Financial Audit Report 

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting 
from the audit 

PDF file uploaded. 

  

Citations 

Financial audit citations and the corresponding Charter School responses 

Description Response 

 
  

Federal Programs Consolidated Review 

Basics 

Title I Status: Yes 
Date of Last Federal 
Programs Consolidated 
Review: 

06/05/2014 
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School Year Reviewed: 2013 
 
  
  
Federal Programs Consolidated Review Report 

The Federal Programs Consolidated Review Report, which should include the Division’s opinion 
and any findings resulting from the audit 

PDF file uploaded. 

  

Citations 

Federal Programs Consolidated Review citations and the corresponding Charter School 
responses 

Description Response 

 
  









Education Plus Academy Cyber Charter School Special Education Cyclical Monitoring 

Education Plus’ Special Education program has not yet received it’s first Cyclical Monitoring. Monitoring 

is scheduled for March 2015.  



















































Education Plus Academy Cyber Charter School Fiscal Solvency Policies 2013-14 

As of July 1, 2013 

The school board adopts an annual budget in June prior to the upcoming fiscal year. All purchasing and 

expense allocation throughout the fiscal year must align with the budget. The administration and board 
monitors fiscal activity, as related to the annual budget, on a monthly basis. Monthly reviews also include all 

balance sheet items, including accounts receivable and accounts payable. The intention of the board is to 

maintain a reserve at the end of each fiscal year (June 30).  

 























































I. Highly Qualified
II. Parent Involvement

III. LEA Improvement
IV. School Improvement
V. School Choice

VI. Supplemental Educational Services (SES)
VII. Schoolwide Programs

VIII. Targeted Assistance
IX. Nonpublic Schools
X. Comparability

Title I Program Review
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Title I Program Review June 11, 2014

2013-2014 Monitoring Protocol







































The administrative team has decided to use the Title II, Part A allocation to supplement their professional development program. The small current
allocation supplements the local effort and addresses specific needs identified in the School Improvement Plan. The analysis of need reflects the
planning process for both the School Improvement Plan and the Professional Development Plan. The presented documentation supports the use of
funds in an appropriate and effective manner. The targeted use of Title II, Part A funds clearly reflects the desire to improve instructional delivery
and the "turnaround systems" that support academic success.
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Title II A Program Review - Class Size Reduction June 11, 2014

2013-2014 Monitoring Protocol



















The advantages of having a SWP vs TAP were discussed with the implications for the coming academic year. The appropriate compliance elements
specified in this monitoring instrument were met, accurate and complete. The administrative team took care to make the process clear and
understandable. The required artifacts/evidence were made available for inspection and the responses by Ryan Schumm and Twila Smoker reflected
a solid understanding of the compliance issues. Questions concerning compliant procedures and best practice were posed by Twila Smoker. Both Mr.
Schumm and Ms. Smoker were proud of their contributions to the organization and the overall operation. This process was an opportunity to share
their operational success.
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Component XI: Fiscal Requirements June 11, 2014

2013-2014 Monitoring Protocol



Building Date Staff Member Interviewed Staff Member Position

Central Office 6/5/2014 Arthur Stevens School Director/Dir. of Special Ed.

Central Office 6/5/2014 Brooke Darling Director of Academic Curriculum

Central Office 6/5/2014 David Johns Director of Operations

Central Office 6/5/2014 Nicholas Torres Chief Executive Officer

Central Office 6/5/2014 Ryan Schumm Business Manager

Central Office 6/5/2014 Twila Smoker Director of Student Services

N/A (267) 546-7480 6/5/2014 Dawn Thomas Parent

N/A (610)301-6271 6/5/2014 Gary Otto Academic Recovery Liaison

N/A (804) 243-0637 6/5/2014 Shante Thompson Parent

Personnel Interviews

Page 31 of 31  

Personnel Interviews June 11, 2014

2013-2014 Monitoring Protocol




