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School Profile 

Demographics 
5612 Greene St 
Philadelphia, PA 19144 
(215)713-9240 
 
Phase: Phase 3 

CEO Name: Francine Fulton 

CEO E-mail address: ffulton@imanicircle.org 

 
  



3 

Governance and Staff 

Leadership Changes 

Leadership changes during the past year on the Board of Trustees and in the school 
administration: 

Imani Education Circle Charter School has benefited greatly from a talented, committed, and 
stable administrative team and Board of Trustees.  There were no leadership changes in 2013-14 
on the Board of Trustees or in the school administration. 
  

Board of Trustees Meeting Schedule 

Location Date and Time 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

4/16/2014 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

5/25/2014 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

9/18/2014 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

10/16/2014 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

11/20/2014 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

12/18/2014 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

1/15/2015 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

2/12/2015 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

3/12/2015 4:00 
PM 

Imani Education Circle Charter School - 5612 Greene Street, 
Philadelphia, PA --2nd Fl. Conference Room 

6/18/2015 4:00 
PM 

 
  

Professional Staff Member Roster 

There are no professional staff members. 

The professional staff member roster as recorded originally on the PDE-414 form 

PDF file uploaded. 
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Quality of Teaching and Other Staff 

Position Categories 
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Chief Academic 
Officer/Director 

0.00 0.00 0.00 0.00 0.00 0.00 

Principal 1.00 1.00 0.00 0.00 0.00 1.00 

Assistant Principal 0.00 0.00 0.00 0.00 0.00 0.00 

Classroom Teacher (including 
Master Teachers) 

19.00 18.00 0.00 0.00 0.00 12.00 

Specialty Teacher (including 
Master Teachers) 

3.00 3.00 0.00 0.00 0.00 2.00 

Special Education Teacher 
(including Master Teachers) 

2.00 2.00 0.00 0.00 0.00 2.00 

Special Education Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 

Counselor 1.00 1.00 0.00 0.00 0.00 1.00 

Psychologist 0.00 0.00 0.00 0.00 0.00 0.00 

School Nurse 0.00 0.00 0.00 0.00 0.00 0.00 

Totals 26.00 25.00 0.00 0.00 0.00 18.00 

 

Further explanation: 

We have interpreted the intent of the chart above to be to track staff turnover during 2013-14 
and staff retention from 2013-14 to 2014-15.  The “Promoted,”  “Transferred,” and 
“Terminated” columns reflect turnover among those staff employed at the start of the 2012-13 
school year (as reflected in the “All Employed per Category” column) during the course of the 
2013-14 school year.  The “Contracted for Following Year” column reflects solely those staff who 
were employed at the beginning of the 2013-14 school year, who are returning for 2014-15 in 
the same position category.  This chart does not reflect any new hires for 2014-15, and, as such, 
a reduction between the number of staff in “All Employed per Category” and the number of 
staff in “Contracted for the Following Year,” does not necessarily indicate a reduction in 
positions for the upcoming school year. 
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Fiscal Matters 

Major Fundraising Activities 

Major fundraising activities performed this year and planned for next year: 

In 2013-14, Imani continued to implement the 21st Century grant awarded in 2010-2011 for an 
After School Program.  The program addresses the individual needs of students at risk of 
educational failure in order to help them reach their potential. In addition to academic 
performance boosting, the program aims to teach the students real world problem solving 
strategies, provide the families with services necessary for their child’s health and prosperity.   
Beyond this important grant, Imani conducted a number of small-scale fund-raising activities in 
2013-14, many of which were parent led.  These fundraisers included Claire’s gourmet, two 
Scholastic Book Fairs, a skating party, and school-wide pretzel sales every Wednesday. The 
proceeds from these fundraisers went to various student activities and projects. Also, Imani 
continued a two-pronged fundraising approach of seeking out major grants to support school 
priorities paired with robust student- and parent-driven sales and events that support student 
activities. 

Looking ahead to 2014-15, Imani intends to employ similar programming—small-scale student 

and parent sales like book fairs and pretzel sales, and grant writing to continue to augment 

major initiatives.  

  

Fiscal Solvency Policies 

Changes to policies and procedures to ensure and monitor fiscal solvency: 

There were no major changes to Imani’s policies and procedures to ensure and monitor fiscal 
solvency in 2013-14. The school continued to operate under internal control procedures that 
protect the fiscal solvency of the school, including the requirement for dual signatures on all 
checks, monthly financial reporting to the Board, and segregation of duties. Imani’s internal 
controls are designed to safeguard assets, detect losses from error or employee dishonesty, 
provide compliance with federal and state laws, and produce timely and accurate financial 
information.  One fundamental concept in our internal controls policy is the segregation of 
duties.  Imani’s aims to protect our assets without impairing efficiency and contracts with an 
external business services company – OmniVest Properties Management, LLC – who ensures 
that the general ledger structure and account classifications are in accordance with the 
Pennsylvania Department of Education guidelines.  Imani also utilizes OmniVest’s internal 
controls and procedures, which include annual and monthly budgeting, cash management, 
general ledger control, monthly financial reporting, and account reconciliation. 
  
The internal controls policy (attached) outlines procedures for General Accounting, Cash 
Management, Management Reporting, Purchasing, Payroll, School Property, Petty Cash, Credit 
Cards and Grants Management. Imani’s financial controls start at the Budget Process. OmniVest 
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prepares a comparison of the current budget, develops a Latest Estimate (LE) and projects a new 
Fiscal Year budget along with the assumptions used. The budget is reviewed with the Leadership 
Team and adjusted to reflect the school’s mission-driven educational priorities (e.g. new 
curriculum needed, new staff needed, etc.).  After the adjustments are made, a Board meeting 
occurs to review the proposed budget in detail.  After that Board meeting, adjustments are 
made and a second Board meeting occurs to formally approve the budget.  
  
At each monthly Board meeting a financial review is presented to the Board comparing the 
month and YTD Actual versus Budget numbers. Financial controls continue at the purchasing 
level. The purchase orders at the School are approved by the CEO. When the invoices arrive they 
are reviewed by the Business Manager for confirmation that the material arrived and the 
invoices are correct. Once a week, the Business Manager prepares an Accounts Payable 
Transmittal, which summarizes all the weekly invoices for the CEO’s approval. Upon receipt of 
the approval, the transmittal is forwarded to OmniVest who reviews and enters the payables 
into the accounting system. 
  
Bank reconciliations are performed by OmniVest’s Comptroller independent from the School’s 
Business Manager and the OmniVest accountant assigned to Imani (who enters it into the 
system). The payroll process also follows a financial control process. The School’s Office 
Manager tracks and records the number of hours worked by each employee and sends a payroll 
report to OmniVest.  At that point, OmniVest reviews information for reasonableness and enters 
the confirmed data into the payroll system. After the payroll information is entered, there are a 
set of reports that OmniVest reviews before the final submission.  All payroll checks are received 
by OmniVest for a final review before the checks are actually handed to the employees or direct 
deposited into their accounts. 

Fiscal Solvency Policies 

Charter School documents that describe policies and procedures that have been established to 
ensure and monitor fiscal solvency (optional if described in the narrative) 

Files uploaded: 

 Imani_Internal Controls Policy.pdf 

Accounting System 

Changes to the accounting system the charter school uses: 

There were not any significant changes to Imani’s accounting system in 2013-14.  Since June 
2009, Imani has contracted with OmniVest Properties Management, LLC to provide its back 
office and fiscal management services.  

OmniVest ensures that the general ledger structure and account classifications are in 

accordance with the Pennsylvania Department of Education guidelines. Imani also utilizes 

OmniVest Management, LLC’s internal controls and procedures, which include annual and 

monthly budgeting, cash management, general ledger control, monthly financial reporting, and 

account reconciliation.  The accounting software system used is QuickBooks Premier Accountant 

Edition 2012.  This software is customized with the Pennsylvania State Chart of Accounts for 
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Pennsylvania Public Schools.   The school is 100 percent compliant with the Pennsylvania State 

Chart of Accounts for PA Public Schools.  All of the school’s financial and budgetary reporting is 

prepared in accordance with the Generally Accepted Accounting Principles (GAAP) and the 

applicable standards set by the Government Accounting Standards Board, including GASB 34 

and GASB 54.   The school follows all relevant laws and regulations that govern charter schools 

within the Commonwealth of Pennsylvania.  Additionally, U.S. Government laws and regulations 

that relate to grant funding are adopted as the grant funding is received.   

Preliminary Statements of Revenues, Expenditures & Fund Balances 

The completed and CEO signed Fiscal Template – Preliminary Statements of Revenues, 
Expenditures & Fund Balances 

PDF file uploaded. 

Financial Audits 

Basics 

Audit Firm: J. Miller and Associates, LLC 

Date of Last Audit: 06/30/2013 
Fiscal Year Last Audited: 2013-2014 
 
  
Explanation of the Report 

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit 
report for a school year that precedes this annual report by more than 2 years is not acceptable 
and may be considered a material violation: 

The school’s Board of Trustees has engaged J. Miller and Associates, LLC (CPAs for non-profits) 
to conduct our audit for the fiscal year ended June 30, 2014.  This audit report for fiscal year 
ended June 30, 2014 is expected to be completed in November 2014.  Imani will provide PDE 
and the School District of Philadelphia with a copy of this audit report immediately upon its 
completion. 
To date, the school has an audit report for each fiscal year through June 30, 2013.  The 
Independent Auditor’s Report for fiscal year ending June 30, 2013 (including the Management’s 
Discussion and Analysis) is attached to this report.  It was prepared by J. Miller and Associates, 
LLC and completed on May 13, 2014.  A summary of audit results includes the following: 

 The auditor’s report was unqualified. 

 The report did not identify any deficiencies in internal control over financial reporting 

that were considered to be material weaknesses. 

 The results of the auditor’s tests disclosed no instances of noncompliance or other 

matters that are required to be reported under Government Auditing Standards 
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Financial Audit Report 

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting 
from the audit 

PDF file uploaded. 

  

Citations 

Financial audit citations and the corresponding Charter School responses 

Description Response 

 
  

Federal Programs Consolidated Review 

Basics 

Title I Status: Yes 
Date of Last Federal 
Programs Consolidated 
Review: 

04/03/2012 

School Year Reviewed: 2011-12 
 
  
  
Federal Programs Consolidated Review Report 

The Federal Programs Consolidated Review Report, which should include the Division’s opinion 
and any findings resulting from the audit 

PDF file uploaded. 

  

Citations 

Federal Programs Consolidated Review citations and the corresponding Charter School 
responses 

Description Response 

Topic: Title I, Highly 
Qualified/ Issue:  All core 
content area teachers 
employed by the LEA are 
highly qualified. 

In the 2011-12 school year, Imani employed 22 core 
content teachers.  Of these teachers, 20 were highly 
qualified at the time of our Consolidated Review.  Our 
official PIMS HQT percentage for 2011-12 was 90.9%.   In 
2012-13, the two NHQTs are no longer employed by Imani, 



9 

and the school implemented strict recruitment, hiring, and 
rostering strategies to ensure that we would meet the 
100% HQT requirement.  These efforts were successful.  Of 
the 20 core content teachers in 2012-13, all 20 teachers are 
highly qualified.  The attached chart (submitted to PDE's 
Division of Federal Programs) provides the requested 
information on Imani’s HQT status for 2012-13. 

Topic: Title I, Highly 
Qualified/ Issue: All 
instructional 
paraprofessionals supported 
by Title I are highly qualified. 

Imani is a Title I Schoolwide program.  In 2011-12, Imani 
employed 5 paraprofessionals.  Of those paraprofessionals, 
three met the highly qualified requirements (60%).  Due to 
budgetary constraints at the school, two paraprofessional 
positions were eliminated for the 2012-13 school year.  
And, when staff turnover required us to hire one new 
paraprofessional for 2012-13, Imani adhered to strict job 
requirements and hiring practices to ensure we met the 
100% HQ requirement.  As a result, all three of our 
paraprofessional meet the definition of highly qualified in 
2011-13.  The attached chart (submitted to PDE's Division 
of Federal Programs) provides the requested information 
on Imani’s paraprofessional status for 2012-13. 
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Special Education 

Chapter 711 Assurances 

The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code 
Chapter 711 and other state and federal mandates. These include: 

Implementation of a full range of services, programs and alternative placements available to the 
Charter School for placement and implementation of the special education programs in the 
Charter School. 

Implementation of a child find system to locate, identify and evaluate young children and 
children who are thought to be a child with a disability eligible for special education residing 
within the Charter School's jurisdiction. Child find data is collected, maintained and used in 
decision-making. Child find process and procedures are evaluated for their effectiveness. The 
Charter School implements mechanisms to disseminate child find information to the public, 
organizations, agencies and individuals on at least an annual basis. 

Assurances of students with disabilities are included in general education programs and 
extracurricular and non-academic programs and activities to the maximum extent appropriate in 
accordance with an Individualized Education Program. 

Following the state and federal guidelines for participation of students with disabilities in state 
and Charter School-wide assessments including the determination of participation, the need for 
accommodations and the methods of assessing students for whom regular assessment is not 
appropriate. 

Assurance of funds received through participation in the medical assistance reimbursement 
program, ACCESS, will be used to enhance or expand the current level of services and programs 
provided to students with disabilities in this local education agency. 

Special Education Support Services 

Support Service Location Teacher 
FTE 

Alexis Gutierrez: Special Education Coordinator (5-8); Learning 
Support Teacher; Resource Room 

Imani 1 

Gwendolyn Washington-Smith: Special Education 
Paraprofessional 

Imani 1 

Shena Lee: Special Education Coordinator (K-4); Learning Support 
Teacher; Resource Room 

Imani 1 

Tamara Lemmon: Guidance Counselor Imani 1 

 
  

Special Education Contracted Services 

Title Amt. of Time 
per Week 

Operator Number of 
Students 

Barbara Still – School Psychologist 24 Hours Outside 69 
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Contractor 

Catapult – Speech and Language & 
Occupational Therapy 

24 Hours Outside 
Contractor 

26 

IMA Educational Services (Nsima 
Camara) – Special Education 
Consultation 

10 Hours Outside 
Contractor 

10 or fewer 

NPsyT (Dr. Daniel Lee) – Special 
Education Consultation 

10 Hours Outside 
Contractor 

10 or fewer 

 
  

Special Education Cyclical Monitoring 

Date of Last Special Education Cyclical Monitoring: 05/20/2013 
Link to Report (Optional): Not Provided 
 
  
Special Education Cyclical Monitoring Report 

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings 

PDF file uploaded. 
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Facilities 

Fixed assets acquired by the Charter School during the past fiscal year 

Fixed assets acquired by the Charter School during the past fiscal year: 

Communication equipment: $71,152.00 

The total Charter School expenditures for fixed assets during the identified fiscal year: 

$71,152.00 

Facility Plans and Other Capital Needs 

The Charter School’s plan for future facility development and the rationale for the various 
components of the plan: 

Imani does not have any immediate facility plans or capital needs beyond minor repairs and 
maintenance. 
                                     

Memorandums of Understanding 

Organization Purpose 

Baba Got It Performing Arts/Music 

Barbara Still Psychological Services 

Catapult Speech and Occupational Therapy Services 

IMA Educational Services 
(Nsima Camara)  

Special Education/ELL Services 
 

JPA Associates Legal, Management, Compliance Services 

MAACS, Inc. Nursing Services 

N-PSY-T (Daniel Lee) Psychological Services 

OmniVest Management, LLC Business Management 

Philadelphia Police 
Department 

Establishes a relationship of cooperation and mutual support 
and to maintain a safe school environment.  

Phocused on Learning Professional Development Services 

Susan Ostrich Professional Development Services 

Team Clean Custodial Services 
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Charter School Annual Report 

Affirmations 

Charter Annual Report Affirmation 
I verify that all information and records in this charter school annual report are complete and 
accurate. 

The Chief Executive Officer and the Board of Trustee President of the charter school must 

sign this verification. 

Affirmed by Stephanie Johnson on 7/31/2014 

President, Board of Trustees 

Affirmed by Francine Fulton on 7/31/2014 

Chief Executive Officer 
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Charter School Law Affirmation 
Pennsylvania’s first Charter School Law was Act 22 of 1997, 24 P.S. § 17-1701-A et seq., which 
primarily became effective June 19, 1997, and has subsequently been amended. 

The Charter School Law provides for the powers, requirements, and establishment of charter 
schools. The Charter School Law was passed to provide opportunities to teachers, parents, pupils 
and community members to establish and maintain schools that operate independently from the 
existing school district structure as a method to accomplish all of the following: (1) improve pupil 
learning; (2) increase learning opportunities for all pupils; (3) encourage the use of different and 
innovative teaching methods; (4) create new professional opportunities for teachers; (5) provide 
parents and pupils with expanded choices in types of educational opportunities that are available 
within the public school system; and (6) hold charter schools accountable for meeting measurable 
academic standards and provide the school with a method to establish accountability systems. 

The charter school assures that it will comply with the requirements of the Charter School Law 
and any provision of law from which the charter school has not been exempted, including Federal 
laws and regulations governing children with disabilities. The charter school also assures that it 
will comply with the policies, regulations and procedures of the Pennsylvania Department of 
Education (Department). Additional information about charter schools is available on the 
Pennsylvania Department’s website at: http://www.education.state.pa.us. 

The Chief Executive Officer and Board of Trustees President of the charter school must 

sign this assurance. 

Affirmed by Stephanie Johnson on 7/31/2014 

President, Board of Trustees 

Affirmed by Francine Fulton on 7/31/2014 

Chief Executive Officer 
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Ethics Act Affirmation 
Pennsylvania’s current Public Official and Employee Ethics Act (Ethics Act), Act 93 of 1998, 
Chapter 11, 65 Pa.C.S. § 1101 et seq., became effective December 14, 1998 and has subsequently 
been amended. 

The Ethics Act provides that public office is a public trust and that any effort to realize personal 
financial gain through public office other than compensation provided by law is a violation of that 
trust. The Ethics Act was passed to strengthen the faith and confidence of the people of 
Pennsylvania in their government. The Pennsylvania State Ethics Commission (Commission) 
administers and enforces the provisions of the Ethics Acts and provides guidance regarding its 
requirements. 

The regulations of the Commission set forth the procedures applicable to all proceedings before 
the Commission as well as for the administration of the Statement of Financial Interests filing 
requirements. See 51 Pa. Code § 11.1 et seq. 

The charter school assures that it will comply with the requirements of the Ethics Act and with 
the policies, regulations and procedures of the Commission. Additional information about the 
Ethics Act is available on the Commission's website at: http://www.ethics.state.pa.us. 

The Chief Executive Officer and Board of Trustees President of the charter school must 

sign this assurance. 

Affirmed by Stephanie Johnson on 7/31/2014 

President, Board of Trustees 

Affirmed by Francine Fulton on 7/31/2014 

Chief Executive Officer 

 



PDE-414 

Complete the following information for all professional staff members.

Name of employee  (List all 

names in alphabetical order) Areas of Certification Type of Certificate

Grades Teaching 

or Serving

All Areas of Assignment Subject Areas 

Teaching or Services Provided

Number of 

Hours 

Worked in 

Assignment

Percentage of 

Time in 

Certified 

Position

Percentage 

of Time in 

Areas Not 

Certified

Alexander, Danielle Not certified 5 All Elementary Subjects 1125 0% 100%

Brown, Evan Elementary K-6 -- Inst. I K All Elementary Subjects 1125 100% 0%

Cella (Hurdes), Johanna Biology -- Inst. I 7-8 Science 1125 100% 0%

Clark, Eric Health and Phys. Ed. -- Emerg. Permit K-8 Physical Education 1125 100% 0%

DaShields, Melissa Elementary K-6 -- Inst. I 1 All Elementary Subjects 1125 100% 0%

Davis, Adrienne

Early Childhood N-3 - Inst. II; Principal K-12 -

- Admin. I K-8 Principal  1125 100% 0%

Davis, Dominique

Elementary K-6 -- Inst. I, Early Childhood N-

3 -- Inst. I 6 All Elementary Subjects 1125 100% 0%

DeHart, Jeffrey Elementary K-6 - Inst. I 6 All Elementary Subjects 1125 100% 0%

Doyle, Megan Elementary K-6 -- Inst. I, ESL, K-12 1 All Elementary Subjects 1125 100% 0%

DeStefano, Cheryl

Elem. Ed. K-6 - Inst. I, Bus-Computer-Info 

Tech K-12 -- Inst. I K-8 Technology 1125 100% 0%

Frye, Hakim

Mathematics 7-9 -- Inst II; Elementary K-6 -- 

Inst. II 7-8 Math 1125 100% 0%

Frye-Thompson, Dana Elementary K-6 -- Inst. I 2 All Elementary Subjects 1125 100% 0%

Fulton, Nadege Early Childhood N-3 - Inst. I 3 All Elementary Subjects 1125 100% 0%

Guttierez, Alexis

Special Ed. N-12 -- Inst. 1; Elementary K-6 -- 

Inst I 5-8

Special Education (learning 

support) 1125 100% 0%

CERTIFICATION VERIFICATION FORM            Imani Education Circle Charter School                                           2013-14                     YEAR END
                 (Name of School)                                                                      (School Year)                  (Date of Report)



Lee, Shena

Special Ed. N-12 -- Inst. 1; Elementary K-6 -- 

Inst I K-4

Special Education (learning 

support) 1125 100% 0%

Lemmon, Tamara

Elem. School Counselor -; Secondary School 

Counselor - Ed. Spcst. I K-8 School Counselor 1125 100% 0%

Lewis, Anita English 7-12 -- Inst. I 7-8 English 1125 100% 0%

McElveen-Clark, LaVenus Art K-12 - Inst. II K-8 Art 1125 100% 0%

Nesby, Shavonne

Elem. K-6 -- Inst. I; Special Ed. N-12 -- Inst. I; 

Reading Specialist -- Inst. I 6 All Elementary Subjects 1125 100% 0%

Ponzo, Amatise Elementary K-6 -- Inst. I 4 All Elementary Subjects 1125 100% 0%

Rodgers, Lya Elementary K-6 -- Inst. I K All Elementary Subjects 1125 100% 0%

Simpson, Lisa

Special Ed. N-12 -- Inst. 1; Elementary K-6 -- 

Inst I 2 All Elementary Subjects 1125 100% 0%

Smith, Monique A. Elementary K-6 -- Inst. I 4 All Elementary Subjects 1125 100% 0%

Sumlin, Marva Citizenship 7-12 -- Inst. I 7-8 Social Studies 1125 80% 20%

Tarasevich, Ashley Elementary K-6 -- Inst. I 4 All Elementary Subjects 1125 100% 0%

Wilkins, Kimberly Elementary K-6 - Inst. II K-8 Master Teacher 1125 100% 0%

Wilkerson, Bridgett Elementary K-6 -- Emerg. Permit 3 All Elementary Subjects 1125 100% 0%






























































































































































































































































































































