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School Profile 

Demographics 

2950 Memphis Street 
Philadelphia, PA 19134 

(215)291-4709 

 

Phase: Phase 2 

CEO Name: Christine Borelli 

CEO E-mail address: cborelli@ap-schools.org 
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Governance and Staff 

Leadership Changes 

Leadership changes during the past year on the Board of Trustees and in the school 
administration: 

Memphis Street Academy Charter School appointed a new principal as the instructional leader 
of the school for the 2013- 2014 school year. The former principal transitioned into a principal 
position at one of American Paradigm's  (CMO) other schools. A recruiter was used to assist with 
finding candidates for the principal vacancy. Many candidates participated in the interview 
process. The selected candidate demonstrated strong instructional leadership skills in the areas 
of assessment, data analysis, academic intervention programs, and providing teachers with 
support and resources to meet the academic, social, and behavioral needs of historically 
underperforming students.  
During the 2013-2014 school year the Vice Principal was terminated due to failure to provide 
appropriate administrative certification documentation. A new Vice Principal was not appointed 
to Memphis Street Academy after this leadership change occurred. 
  
  

Board of Trustees Meeting Schedule 

Location Date and Time 

Memphis Street Academy Charter School 8/13/2014 6:00 PM 

Memphis Street Academy Charter School 9/10/2014 6:00 PM 

Memphis Street Academy Charter School 10/8/2014 6:00 PM 

Memphis Street Academy Charter School 11/12/2014 6:00 PM 

Memphis Street Academy Charter School 12/10/2014 6:00 PM 

Memphis Street Academy Charter School 1/14/2015 6:00 PM 

Memphis Street Academy Charter School 2/11/2015 6:00 PM 

Memphis Street Academy Charter School 3/11/2015 6:00 PM 

Memphis Street Academy Charter School 4/8/2015 6:00 PM 

Memphis Street Academy Charter School 5/13/2015 6:00 PM 

Memphis Street Academy Charter School 6/10/2015 6:00 PM 

 
  

Professional Staff Member Roster 

There are no professional staff members. 

The professional staff member roster as recorded originally on the PDE-414 form 

PDF file uploaded. 



4 

Quality of Teaching and Other Staff 

Position Categories 
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Chief Academic 
Officer/Director 

1.00 1.00    1.00 

Principal 1.00 1.00    1.00 

Assistant Principal 1.00 0.00   1.00 0.00 

Classroom Teacher (including 
Master Teachers) 

36.00 33.00 29.00  7.00 36.00 

Specialty Teacher (including 
Master Teachers) 

18.00 17.00 16.00  2.00 16.00 

Special Education Teacher 
(including Master Teachers) 

14.00 14.00 9.00  5.00 11.00 

Special Education Coordinator 1.00 1.00   1.00 1.00 

Counselor 2.00 2.00   1.00 1.00 

Psychologist 1.00 1.00   1.00 0.00 

School Nurse 1.00 1.00    1.00 

Totals 76.00 71.00 54.00 0 18.00 68.00 

 

Further explanation: 

This narrative is empty. 
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Fiscal Matters 

Major Fundraising Activities 

Major fundraising activities performed this year and planned for next year: 

Memphis Street Academy Charter School had several small fundraisers in the form of bake sales 
at evening events (Parent meetings, Open House, Art Showcases, etc) to raise money for the 
Canada Trip and for athletic teams. There were no major fundraising activities performed this 
year. In addition, there are currently no fundraising activities planned for the 2014-2015 school 
year.  

Fiscal Solvency Policies 

Changes to policies and procedures to ensure and monitor fiscal solvency: 

Memphis Street Academy Charter School maintains fiscal solvency in many ways. The first is by 
utilizing SAGE MIP as the accounting software that is loaded with the State Chart of Accounts. 
This allows the business manager to generate profit and loss statements, balance sheets, and 
check disbursement runs. The system also allows for Grant Tracking through the use of fund 
codes so that Profit and Loss statements by Grant can be produced at any time. All accounting 
transactions are driven by paper form initially and converted to electronic format, forms are in 
place for all transactions including but not limited to purchase orders, check requests, payroll 
processing, new employee paperwork, etc. All forms are signed by the CEO and the Controller. 
The CEO and Controller maintain routine conversation regarding possible changes to the budget. 
Financials are presented to the CEO and the Board of Trustees president in advance of the Board 
Meeting after review in the Business Office. Once reviewed and agreed upon they are disbursed 
to the full Board of Trustees and presented at monthly Board Meetings. 

Fiscal Solvency Policies 

Charter School documents that describe policies and procedures that have been established to 
ensure and monitor fiscal solvency (optional if described in the narrative) 

No files have been uploaded. 

Accounting System 

Changes to the accounting system the charter school uses: 

  
Memphis Street Academy Charter School uses SAGE MIP for the accounting software. SAGE is a 
sophisticated accounting system that converts the internal controls to electronic format, moves 
the majority of processes to electronic format from paper format, allows detailed fund balances 
to be loaded into the system and a larger array of custom reports to be generated in the system 
as well as the CEO's real time access to run reports. 
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Preliminary Statements of Revenues, Expenditures & Fund Balances 

The completed and CEO signed Fiscal Template – Preliminary Statements of Revenues, 
Expenditures & Fund Balances 

PDF file uploaded. 

Financial Audits 

Basics 

Audit Firm: Citrin Cooperman  

Date of Last Audit: 02/15/2014 

Fiscal Year Last Audited: 2012-2013 
 
  
Explanation of the Report 

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit 
report for a school year that precedes this annual report by more than 2 years is not acceptable 
and may be considered a material violation: 

Memphis Street Academy was a new school in the 2012-2013 school year. Only one finacial 
audit has been conducted since the school opened. It is attached to this annual report. 

  

Financial Audit Report 

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting 
from the audit 

PDF file uploaded. 

  

Citations 

Financial audit citations and the corresponding Charter School responses 

Description Response 

 
  

Federal Programs Consolidated Review 

Basics 

Title I Status: Yes 
Date of Last Federal 
Programs Consolidated 
Review: 

06/23/2014 

School Year Reviewed: 2013-2014 
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Federal Programs Consolidated Review Report 

The Federal Programs Consolidated Review Report, which should include the Division’s opinion 
and any findings resulting from the audit 

PDF file uploaded. 

  

Citations 

Federal Programs Consolidated Review citations and the corresponding Charter School 
responses 

Description Response 
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Special Education 

Chapter 711 Assurances 

The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code 
Chapter 711 and other state and federal mandates. These include: 

Implementation of a full range of services, programs and alternative placements available to the 
Charter School for placement and implementation of the special education programs in the 
Charter School. 

Implementation of a child find system to locate, identify and evaluate young children and 
children who are thought to be a child with a disability eligible for special education residing 
within the Charter School's jurisdiction. Child find data is collected, maintained and used in 
decision-making. Child find process and procedures are evaluated for their effectiveness. The 
Charter School implements mechanisms to disseminate child find information to the public, 
organizations, agencies and individuals on at least an annual basis. 

Assurances of students with disabilities are included in general education programs and 
extracurricular and non-academic programs and activities to the maximum extent appropriate in 
accordance with an Individualized Education Program. 

Following the state and federal guidelines for participation of students with disabilities in state 
and Charter School-wide assessments including the determination of participation, the need for 
accommodations and the methods of assessing students for whom regular assessment is not 
appropriate. 

Assurance of funds received through participation in the medical assistance reimbursement 
program, ACCESS, will be used to enhance or expand the current level of services and programs 
provided to students with disabilities in this local education agency. 

Special Education Support Services 

Support Service Location Teacher FTE 

Counselor Memphis Street Academy Charter School 2 

Instructional Aides Memphis Street Academy Charter School 4 

Social Worker Memphis Street Academy Charter School 1 

Special Education Coordinator Memphis Street Academy Charter School 1 

 
  

Special Education Contracted Services 

Title Amt. of Time per Week Operator Number of Students 

Auditory Specialist  4 Hours Outside Contractor 10 or fewer 

School Pyschologist  2 Days Outside Contractor 75 

Speech Therapist  4 Days Outside Contractor 32 

Vision Therapist  8 Hours Outside Contractor 10 or fewer 
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Special Education Cyclical Monitoring 

Date of Last Special Education Cyclical Monitoring: Not Provided 
Link to Report (Optional): Not Provided 
 
  
Special Education Cyclical Monitoring Report 

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings 

No file has been uploaded. 
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Facilities 

Fixed assets acquired by the Charter School during the past fiscal year 

Fixed assets acquired by the Charter School during the past fiscal year: 

As the Memphis Street Academy Charter School leases the facility from the district, there is no 
plan to acquire the current or a new building during the life of the charter.  Any furniture and 
technology equipment are purchased outright and depreciated where applicable.  There are no 
capital leases being entered.  

The total Charter School expenditures for fixed assets during the identified fiscal year: 

$0.00 

Facility Plans and Other Capital Needs 

The Charter School’s plan for future facility development and the rationale for the various 
components of the plan: 

Memphis Street Academy Charter School has entered into a lease agreement with the School 
District of Philadelphia for five years which is the life of the charter. 
The school does not pay rent, but does pay for all utilities and maintenance as well as any capital 
improvements if needed.  There are no capital repairs required at this time. 

Memorandums of Understanding 

Organization Purpose 

American Paradigm 
Schools 

An agreement to provide Charter Management Services to Memphis 
Street Academy  

Bayada Home 
Health Care  

An agreement to provide contracted nursing services to Memphis 
Street Academy students  

Delta T Group  An agreement to provide contracted related services (speech 
therapy, auditory therapy, vision therapy) and evaluations to 
Memphis Street Academy students  

Dr. Yelena 
Litvinenko  

An agreement with the independent contractor who provides 
Memphis Street Academy Charter School with psychological 
evaluation services.  

Philadelphia Police 
Department  

Agreement to follow the polices and procedures for reporting 
incidents that are described in the Safe Schools Act.  

Santilli and 
Thompson  

An agreement to provide business services to Memphis Street 
Academy Charter School  
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Charter School Annual Report 

Affirmations 

Charter Annual Report Affirmation 

I verify that all information and records in this charter school annual report are complete and 

accurate. 

The Chief Executive Officer and the Board of Trustee President of the charter school must 

sign this verification. 

Affirmed by Sandra Farmer on 7/24/2014 

President, Board of Trustees 

Affirmed by Christine Borelli on 7/22/2014 

Chief Executive Officer 
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Charter School Law Affirmation 

Pennsylvania’s first Charter School Law was Act 22 of 1997, 24 P.S. § 17-1701-A et seq., which 

primarily became effective June 19, 1997, and has subsequently been amended. 

The Charter School Law provides for the powers, requirements, and establishment of charter 

schools. The Charter School Law was passed to provide opportunities to teachers, parents, pupils 

and community members to establish and maintain schools that operate independently from the 

existing school district structure as a method to accomplish all of the following: (1) improve pupil 

learning; (2) increase learning opportunities for all pupils; (3) encourage the use of different and 

innovative teaching methods; (4) create new professional opportunities for teachers; (5) provide 

parents and pupils with expanded choices in types of educational opportunities that are available 

within the public school system; and (6) hold charter schools accountable for meeting measurable 

academic standards and provide the school with a method to establish accountability systems. 

The charter school assures that it will comply with the requirements of the Charter School Law 

and any provision of law from which the charter school has not been exempted, including Federal 

laws and regulations governing children with disabilities. The charter school also assures that it 

will comply with the policies, regulations and procedures of the Pennsylvania Department of 

Education (Department). Additional information about charter schools is available on the 

Pennsylvania Department’s website at: http://www.education.state.pa.us. 

The Chief Executive Officer and Board of Trustees President of the charter school must 

sign this assurance. 

Affirmed by Sandra Farmer on 7/24/2014 

President, Board of Trustees 

Affirmed by Christine Borelli on 7/22/2014 

Chief Executive Officer 
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Ethics Act Affirmation 

Pennsylvania’s current Public Official and Employee Ethics Act (Ethics Act), Act 93 of 1998, 

Chapter 11, 65 Pa.C.S. § 1101 et seq., became effective December 14, 1998 and has subsequently 

been amended. 

The Ethics Act provides that public office is a public trust and that any effort to realize personal 

financial gain through public office other than compensation provided by law is a violation of that 

trust. The Ethics Act was passed to strengthen the faith and confidence of the people of 

Pennsylvania in their government. The Pennsylvania State Ethics Commission (Commission) 

administers and enforces the provisions of the Ethics Acts and provides guidance regarding its 

requirements. 

The regulations of the Commission set forth the procedures applicable to all proceedings before 

the Commission as well as for the administration of the Statement of Financial Interests filing 

requirements. See 51 Pa. Code § 11.1 et seq. 

The charter school assures that it will comply with the requirements of the Ethics Act and with 

the policies, regulations and procedures of the Commission. Additional information about the 

Ethics Act is available on the Commission's website at: http://www.ethics.state.pa.us. 

The Chief Executive Officer and Board of Trustees President of the charter school must 

sign this assurance. 

Affirmed by Sandra Farmer on 7/24/2014 

President, Board of Trustees 

Affirmed by Christine Borelli on 7/22/2014 

Chief Executive Officer 

 































































































  Name Phone Number Check if Interviewed

Superintendent: Christine Borelli 215-291-4709

Business Manager: Rachel Smith  856-505-1300

Title I Coordinator: Christine Borelli 215-291-4709

Title II Part A Coordinator: Aqueelah Ellzy 215-291-4709

Title III Coordinator:

Fiscal Requirements Coordinator: Rachel Smith 856-505-1300

Ed-Flex Waiver Review Coordinator:

Title VI-B REAP Coordinator:

Program(s) Reviewed:

Title I    

Title II Part A    

Title III    

Fiscal Requirements    

Ed-Flex Waiver Review    

Title VI-B REAP    

 

Program Reviewer(s): Erin Derr

 

Program Review Date: 06/23/2014

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION

333 Market Street Harrisburg, PA  17126-0333

Division of Federal Program
Consolidated Program Review

2013-2014 School Year

Memphis Street Academy CS @ JP Jones
2950 Memphis Street Philadelphia, PA 19134

Page 1 of 27  

July 21, 2014

2013-2014 Monitoring Protocol



I. Highly Qualified
II. Parent Involvement

III. LEA Improvement
IV. School Improvement
V. School Choice

VI. Supplemental Educational Services (SES)
VII. Schoolwide Programs

VIII. Targeted Assistance
IX. Nonpublic Schools
X. Comparability

Title I Program Review
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Component I: Highly Qualified

The Local School System (LEA) designs and implements procedures that ensure the hiring and retention of qualified teachers and
paraprofessionals and ensure that parents are informed of educator credentials as required.

Sec. 1111 (h)(6)(A)
Sec. 1119 (a)(1-2) (c)(1)

Requirements Met
Not
Met

N/A
Suggested Evidence of

Implementation
Additional
Evidence

Comments

1a. Utilizing the most recent PIMS data,
all core content area teachers employed
by the LEA are highly qualified.   (Core
content teachers in ALL schools, not just
Title I.)    

 PIMS Highly Qualified
Teacher Report    

 Emergency Certificates for
all teachers not HQ    

District Comments

5/19/2014 2:03:45 PM

Controller Rachel Smith

Teachers who are not highly
qualified have been placed on an
Individualized Professional
Development Plan

Monitor Comments

7/21/2014 9:07:53 AM

State Monitor J. Erin Derr

All the teachers are not Highly
Qualified, but they have a plan in
place to address this.

1b. LEA has a system in place to ensure
that all core content area teachers
become highly qualified.    

 List of teachers not highly
qualified with Individualized
Professional Development
Plan for each.    

District Comments

5/19/2014 2:10:36 PM

Controller Rachel Smith

Teachers are required to enter a
certification program within the
first year of employment

I. Highly Qualified
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2. All instructional paraprofessionals
working in a Title I program are highly
qualified.    

 List of paraprofessionals &
their qualifications: HS
Diploma plus 2 years of
college (48 credits), AA
Degree or local assessment    

District Comments

5/19/2014 2:11:45 PM

Controller Rachel Smith

If ACT 48 credits have not been
obtained, paraprofessionals were
required to take the highly
qualified assessment

3. Parents (in Title I schools only) are
notified annually that they may request
information regarding the professional
qualifications of their childs teacher(s),
and of paraprofessionals who provide
instructional services to their children.    

 Copy of Right-to-Know 
Teacher Qualifications letter
and evidence of distribution
date    

District Comments

5/19/2014 2:14:09 PM

Controller Rachel Smith

There is a Parent's Right to
Know letter included in the
family guidebook.

4. Parents (in Title I schools only) are
notified if their child is assigned to or
being taught for four or more consecutive
weeks by a teacher who is not highly
qualified in a core academic subject.    

 Copy of Right-to-Know 
Non-HQT letter and evidence
of distribution date, if
applicable, or undated if not
applicable    

District Comments

5/19/2014 2:15:19 PM

Controller Rachel Smith

Parents are issued a letter in the
event that their child is being
taught by a non highly qualified
teacher
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Component II: Parent Involvement

The LEA and schools meet parental involvement requirements.

Sec. 1118(a)-(h)
Sec. 1111(c)(14)
Sec. 1111(d)
Sec. 1116(a)(1)(D)

Requirements Met
Not
Met

N/A
Suggested Evidence of

Implementation
Additional
Evidence

Comments

1. LEA has a written parental
involvement policy and evidence that it
is reviewed and updated annually.    

 LEA parent
involvement policy    

 Staff/Parent
meeting agenda,
memoranda, revisions,
sign-in sheets.    

 Website posting.    

District Comments

5/19/2014 2:31:48 PM

Controller Rachel Smith

Parent Involvement policy is included in
the Title One binder. This policy was
reviewed at Back to School Night

2. Schools receiving Title I funds have
a written Parent Involvement
Policy/Plan aligned with the District
policy and evidence that it is updated
annually and has been distributed to
parents.    

 School parent
involvement policy    

 Parent meeting
agenda, memoranda,
revisions, sign-in
sheets    

 Website posting    

District Comments

5/19/2014 2:32:25 PM

Controller Rachel Smith

The Parent Involvement policy is reviewed
with parents at Back to School Night

3. Schools receiving Title I funds have
a written school-parent compact and
evidence that it has been updated
annually and has been distributed to
parents    

 School-parent
compact    

 Staff-parent
meeting agenda    

 Evidence of
distribution    

District Comments

5/19/2014 2:32:52 PM

Controller Rachel Smith

The school-wide parent compact is
included in the Title One binder. This
compact is also reviewed at Back to School
Night

II. Parent Involvement
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4. Title I schools hold an annual
meeting to inform parents of
participating students about Title I
program    

 Title I meeting
agenda, sign-in sheets  
 

District Comments

5/19/2014 2:33:22 PM

Controller Rachel Smith

An annual meeting was held on March 12,
2014 to discuss Title One requirements.
This was a follow up meeting from Title
One information that was shared at Back to
school night in the beginning of the year

5. Title I schools have provided
assistance to parents in understanding
the States academic content standards
and student academic achievement
standards, State and local academic
assessments, the requirements of Title
I, and how to monitor a childs progress
and work with educators to improve
student achievement.    

 Staff/Parent
meeting agendas and
sign-in sheets    

District Comments

5/19/2014 2:34:16 PM

Controller Rachel Smith

Academic content standards and student
achievement were reviewed with families
at Back to School Night. In addition, this
information was reviewed during the Title
One PSSA meeting on March 12, 2014.
Teachers also review academic content/
achievement standards with parents during
report card conferences

6. Title I schools have provided
materials and training to help parents
work with their children to improve
achievement, such as literacy and
technology training.    

 Training materials,
evaluations, agendas,
calendar of events, sign
-in sheets, etc.    

District Comments

5/19/2014 2:35:14 PM

Controller Rachel Smith

Memphis Street Academy has used Title
One funds to develop a reading camp for
parents to work on increasing reading
achievement for students. This program
will be held during the summer to reduce
summer reading regression
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7. Title I schools educate instructional
staff, with parental assistance, in the
value and utility of contributions of
parents, how to reach out to and
communicate with and work with
parents as equal partners, implement
and coordinate parent programs and
build ties between parents and schools.
   

 Staff meeting
agendas and sign-in
sheets    

District Comments

5/19/2014 2:36:19 PM

Controller Rachel Smith

Professional development sessions are held
to review data and create tools to assist
teachers with sharing achievement data
with parents during report card meetings

Monitor Comments

7/21/2014 9:09:45 AM

State Monitor J. Erin Derr

There is no evidence that parents were used
to train staff to work collaboratively with
parents.

8. Title I schools have coordinated and
integrated parent involvement
programs and activities with other
programs (Head Start, public
preschools, parent resource centers,
early childhood programs), to
encourage and support parents in more
fully participating in the education of
their children, and parents have
participated in the development of the
Transition Plan.    

 Transition Plan    

 Parent training
materials, evaluations,
agendas, calendar of
events, etc.    

 Staff/Parent
meeting agendas and
sign-in sheets    

District Comments

5/19/2014 2:30:43 PM

Controller Rachel Smith

As a middle school we do not coordinate
with Early Childhood Programs.

9. Title I schools have sent information
related to school and parent programs
to parents in a format and language
the parents could understand.    

 Translated
documents such as
fliers, letters, web site
postings, etc.    

District Comments

5/19/2014 2:28:41 PM

Controller Rachel Smith

All documents are translated into English
and Spanish

10. Title I schools have provided full
opportunities for participation of
parents of LEP students, students with
disabilities, parents of migrant
students.    

 Parent meeting
agendas    

 Documentation
shared or distributed    

District Comments

5/20/2014 1:58:24 PM

Controller Rachel Smith

Memphis Street Academy is a school-wide
program. All students are invited to
participate in school-wide events
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11. Title I schools have informed
parents about the existence of a parent
resource center, if one exists. (Federal
regulations do not require a parent
resource center.)    

 Documentation such
as copies of fliers,
letters sent home,
posted information on
boards at schools
and/or website
postings    

District Comments

5/19/2014 2:27:16 PM

Controller Rachel Smith

A parent resource center does not exist at
Memphis Street Academy Charter School

Monitor Comments

7/21/2014 9:10:50 AM

State Monitor J. Erin Derr

Memphis Street Academy does not have a
parent resource center. This does not apply.

12. Title I schools conducted an annual
evaluation of the effectiveness of
school parental involvement activities.  
 

 Copy of annual
parent survey and/or
parent/teacher
conference evaluation
and collated results    

District Comments

5/19/2014 2:36:32 PM

Controller Rachel Smith

A parent satisfaction survey will be
conducted at the end of the 2014 school
year A parent involvement survey was
administered during the March 12, 2014
Parent meeting

Monitor Comments

7/21/2014 9:12:46 AM

State Monitor J. Erin Derr

Memphis Street does not have all the
necessary components in their survey to
fully evaluate the effectiveness of their
parent involvement program.
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Component VII: Schoolwide Programs

The LEA and schools develop schoolwide programs taht use the flexibility provided to them by law to improve the academic achievement of
all students in the school.

Sec. 1114

If the LEA does not operate a Schoolwide Program in any Title I schools, this section can be skipped.

Requirements Met
Not
Met

N/A
Suggested Evidence
of Implementation

Additional
Evidence

Comments

1. LEA provides guidance, technical
assistance and support to schools
developing schoolwide programs in the
areas of needs assessment,
comprehensive planning,
implementation, and evaluation of the
schoolwide program and requirements.    

 Evidence of the
planning process and
technical assistance  
 

 Planning meeting
agendas    

 Planning Team
roster and calendar
of meetings.    

 Program
evaluation results    

District Comments

5/19/2014 7:45:37 PM

Controller Rachel Smith

Memphis Street Academy Charter School
operates as it's own LEA. Planning
meetings have occurred to develop all
components of the comprehensive plan.

VII. Schoolwide Programs
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2. All Schoolwide schools:

• Have completed a needs
assessment,

• Have developed schoolwide reform
strategies,

• Are using highly qualified staff to
deliver instruction,

• Are sending high-quality teachers
to high-need schools

• Have high-quality and ongoing
professional development,

• Have parent involvement
• Have a Pre-K to Kindergarten

Transition Plan for preschool
children, if applicable

• Consider teacher input when
making assessment decisions

• Provide effective, timely and
additional assistance to students
having difficulty mastering
proficient or advanced levels of
academic standards

   

 Copy of
Schoolwide Plan    

District Comments

5/19/2014 7:46:14 PM

Controller Rachel Smith

The School-Wide Title One Plan, as well as
the School Improvement Plan is available
in the Title One binder

3. LEA has indicated which program
funds have been consolidated in the
schoolwide program, if applicable, and
how the intent and purposes of the
individual consolidated programs are
addressed.    

 Financial reports  
 

 Documentation of
uses of any
consolidated funds    

District Comments

5/19/2014 7:48:25 PM

Controller Rachel Smith

The majority of Title One funds were used
to purchase positions that will assist with
supporting students and enhance academic
achievement. Parent involvement funds
were used to purchase family reading
resources
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Component VIII: Targeted Assistance

The LEA targeted assistance programs meet all requirements.

Sec. 1115

If the LEA only operates Schoolwide Programs in Title I schools, this section can be skipped.

Requirements Met
Not
Met

N/A
Suggested Evidence of

Implementation
Additional
Evidence

Comments

1. The LEA has established targeted assistance programs
that address statutory purposes and meet requirements,
including the following:

• Scientifically-based, high-quality supplemental
resources

• Using effective instructional methods and strategies
that strengthen the core academic program and are
aligned to the resources

• Minimizing the removal of students from the regular
classroom during regular school times

• Primary consideration to providing supplemental
learning time

   

 List of supplemental materials
   

 Identification of scientifically-
based instructional models based
on current best practices    

 Title I staff and eligible
student schedules    

 Benchmark data and
formative assessment data of
Title I students    

2. LEA promotes the integration of staff supported by Title
1 into the regular school program and assures that
targeted assistance program planning coordinates with
and supports the regular education program.    

 Documentation of regular
team meetings, agendas sign-in
sheets, minutes, etc.    

 Professional development
schedules    

 Meeting agendas, sign-in
sheets    

VIII. Targeted Assistance
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3. Selection of eligible students.    
 Selection criteria    

 Student roster with test
scores that includes rank order
listing    

 Teacher/parent
recommendations    

 List of eligible students not
serviced due to parents declining
services    
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Component IX: Nonpublic Schools

The LEA provides Title I services to eligible children attending nonpublic schools.

Sec. 1120
Sec. 9503

34 CFR Part 200
§200.62 - 200.67, 200.77
§200.77(f)
§200.78(a)

If the LEA has no participating Nonpublic schools, this section can be skipped.

Requirements Met
Not
Met

N/A Suggested Evidence of Implementation
Additional
Evidence

Comments

1. LEA has public school ranking charts
with per-pupil allocations identified.      Consolidated application Selection of Schools

section showing ranking chart and per pupil
expenditures    

2. LEA has procedures for provision of
services to eligible children attending
nonpublic school officials.    

 Consolidated application Nonpublic
Involvement section showing services provided to
nonpublic students    

3. Consultation occurred between LEA
and nonpublic officials      Copies of letters, e-mails, consultation forms,

meeting sign-in sheets between LEA and
nonpublic officials    

 Consolidated application Nonpublic
Involvement section showing record of contacts
between LEA and nonpublic schools    

4. LEA regularly supervises the provision
of Title I services to nonpublic students      Nonpublic school visitation documentation by

district or IU    

5. LEA is evaluating the Title I program
serving nonpublic school students.      Evaluation data    

 Needs assessment survey form and collated
results    

 Assessment data    

IX. Nonpublic Schools
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6. Nonpublic school students are
receiving equitable services for
instruction, professional development,
parent involvement and summer school.  
 

 Consolidated Application Selection of Schools
section showing set-asides for nonpublic schools    

 Announcements/sign-in sheets for professional
development activities and parent involvement
opportunities for nonpublic teachers and parents  
 

7. LEA has budgets that document
appropriate set-asides      Title I budget    

8. LEA has third-party contracts or inter-
district agreements with IUs      Copy of third-party contracts or inter-district

agreements that shows set asides for nonpublic
schools    

9. LEA has Title I complaint procedures
for nonpublic schools      Copy of complaint procedure and verification of

distribution to nonpublic schools    
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Component X: Comparability

The LEA complies with the comparability provisions of Title I.

Sec. 1120A(c)

If the LEA is exempt from Comparability requirements, this section can be skipped.
For example, if there is no overlap of grade spans, the LEA is exempt from this requirement.

Requirements Met
Not
Met

N/A
Suggested Evidence of

Implementation
Additional
Evidence

Comments

1. Title I Comparability Report
comparing Title I schools to non-Title
I schools reported to SEA annually in
Pennsylvania and submitted by
November 15    

 Detailed Data Sheet    

 Support data housed at the
LEA (individual school lists of per
pupil expenditures)    

 Support data housed at the
LEA (individual school lists with
staff names attached to the
positions counted and excluded)    

District Comments

5/19/2014 7:51:46 PM

Controller Rachel Smith

Memphis Street Academy is it's
own LEA

Monitor Comments

7/21/2014 9:13:53 AM

State Monitor J. Erin Derr

This does not apply to Memphis
Street Academy. They are a
charter school

X. Comparability
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Requirements Met
Not
Met

N/A
Suggested Evidence of

Implementation
Additional
Evidence

Comments

1. The LEA has a plan in place to ensure all
teachers of core academic subjects will be
highly qualified. Section 1119 (a)(1)&(3) and
Section 2141 (a)   

 PIMS Highly Qualified
Teacher Report    

 Principal Attestation for
all Title I schools (PDE
Form 425)    

 HQT Individual
Professional Development
Plans prepared for each
teacher who is not highly
qualified    

District Comments

5/20/2014 2:05:39 PM

Controller Rachel Smith

All teachers who are not highly
qualified have an Individual
Professional Development Plan
on file

2. LEA ensures equitable distribution of
experienced and HQ teachers between and
within the district's schools to ensure poor and
minority students are not taught at higher
rates than other students by inexperienced,
unqualified, or out-of-field teachers. Section
1112(c)(1)(L)   

 Equity Plan    

 Documentation of
annual review of Equity
Plan    

 Teachers are
reassigned, if applicable    

 Changes to union
contract are made, if
applicable    

Title II A Program Review

This LEA participates in a Title IIA Consortium and Title IIA data will be supplied by the IU.

Highly Qualified
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Requirements Met
Not
Met

N/A
Suggested Evidence of

Implementation
Additional
Evidence

Comments

3. The LEA conducts an assessment of
local needs for professional
development and hiring, student
academic needs and the academic
achievement gap as identified by the
LEA and school staff. Section 2122
(c)(1)(2)   

 Copy of district
professional development
needs assessment and
collated results    

District Comments

5/19/2014 7:57:38 PM

Controller Rachel Smith

Achievement data is analyzed to
determine professional development
needs.

4. The LEA involves parents in the
planning of professional development
activities. Section 2122 (b)(7)   

 Meeting notices,
agenda, sign-in sheets    

District Comments

5/19/2014 8:00:05 PM

Controller Rachel Smith

Parent meetings are held frequently
throughout the year. Parent feedback
forms are available in the office for
parents to complete when they visit the
school. Feedback from parents is used to
plan professional development and other
school events.

5. The LEA professional development
activities are based on the needs
assessment and designed to improve
student academic achievement and
eliminate the achievement gap that
separates low-income and minority
students from other students. Section
2122 (b)(1)(B)   

 List of professional
development activities
aligned to needs
assessment and district
Comprehensive Plan (if LEA
has completed the
Comprehensive Plan)    

District Comments

5/19/2014 8:01:10 PM

Controller Rachel Smith

Achievement data and classroom
observation data is used to plan
professional development to ensure that
the academic needs of all students are
being met.

Professional Development
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Requirements Met
Not
Met

N/A
Suggested Evidence of

Implementation
Additional
Evidence

Comments

6. The LEA provides professional
development activities to improve the
knowledge of teachers, principals,
paraprofessionals and other school
staff. Section 2123 (A)(3)(A&B)   

 Meeting notices,
agendas, attendance
rosters    

District Comments

5/19/2014 8:02:11 PM

Controller Rachel Smith

The school-wide roster was revised to
provide an additional 2 hours per week
for teacher/ staff professional
development
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Requirements Met
Not
Met

N/A
Suggested Evidence of

Implementation
Additional
Evidence

Comments

7. The LEA targets funds to schools
that have the lowest portion of highly-
qualified teachers; have the largest
average class size; or are Priority or
Focus schools. Section 2122 (b)(3)   

 Class rosters with
HQ Teacher status    

 Class size data
before and after class-
size reduction teacher
added    

 Focus/Priority school
status    

 Consolidated
application Selection of
Schools ranking page.  
 

 Title II budget    

District Comments

5/19/2014 8:03:48 PM

Controller Rachel Smith

Reading specialists/math specialists are used
to provide small group instruction to
students.

Monitor Comments

7/21/2014 9:19:09 AM

State Monitor J. Erin Derr

This does not apply to Memphis Street
Academy. They use their Title IIA funds for
professional development.

8. The LEA utilizes highly-qualified
teachers to reduce class size. Section
2123 (a)(2)(B)   

 Class-size reduction
teacher rosters    

 PIMS Highly-
Qualified Teacher
report    

District Comments

5/19/2014 8:05:16 PM

Controller Rachel Smith

Most teachers, except for 2, are highly
qualified. In the event that a teacher is not
highly qualified the teacher has entered into
a program to meet highly qualified
requirements

Monitor Comments

7/21/2014 9:19:16 AM

State Monitor J. Erin Derr

This does not apply to Memphis Street
Academy. They use their Title IIA funds for
professional development.

Class Size Reduction
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Description Requirements Met
Not
Met

N/A
Suggested Evidence
of Implementation

Additional
Evidence

Comments

A. Audits

The SEA ensures that the
State and the LEAs are
audited annually, if
required, and that all
corrective actions required
through this process are
fully implemented.

OMB Circular A-87

1. Copies of single audit reports
(2 most recent), corrective action
plans and approval documents
for the LEA.

 Two most recent
audit reports (federal
programs only)

 LEA response to
findings.

 PDE follow-up
review of findings.

 Independent
auditor report shows
that LEA has
completed all
corrective actions

District Comments

5/20/2014 2:07:28 PM

Controller Rachel Smith

Memphis Street Academy is
a new school that opened in
2012. There was not an audit
conducted

B. Carryover

The LEA complies with
the carryover provisions of
Title I.

Sec. 1127

1. LEAs with Title I allocations
greater than $50,000 per year
have not carried over more than
15% of their allocation from one
year to the next unless the SEA
has waived the limitation
(allowable once every 3 year
cycle if the SEA believes the
request is reasonable and
necessary).

 Consolidated
Application
Carryover section

 Waiver request
and Carryover
Waiver Approval
Letter

District Comments

5/20/2014 2:12:07 PM

Controller Rachel Smith

Memphis Street Academy
had a late start (April 5,
2013) so funds were carried
over.

Monitor Comments

7/21/2014 9:21:57 AM

State Monitor J. Erin Derr

Memphis Street Academy did
not carryover any funds in
2013-13.

Component XI: Fiscal Requirements

This LEA participates in a Consortium and Fiscal data will be supplied by the Consortium lead.
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Description Requirements Met
Not
Met

N/A
Suggested Evidence
of Implementation

Additional
Evidence

Comments

C. Rank Order

The LEA ensures that it
complies with the
requirements of Title I
when allocating funds to
eligible school attendance
areas or schools in rank
order of poverty based on
the number of children
from low-income families
who reside in an eligible
school attendance area.

Sec. 1113
34 CFR Part 200 §200.77-
§200.78

1. The LEA is only serving
eligible schools that have been
ranked from highest to lowest
without regard to grade spans
and all schools above 75%
poverty are served

 Consolidated
Application Selection
of Schools ranking
grid

District Comments

5/20/2014 2:14:00 PM

Controller Rachel Smith

Memphis Street Academy is
the only school in the LEA
and is a school-wide
program.

Monitor Comments

7/21/2014 9:23:05 AM

State Monitor J. Erin Derr

This does not apply,
Memphis Street Academy is
a charter school.

2. Allocations to each eligible
school in the Consolidated
Application ranking grid and the
per pupil allocations match

 Title I budget for
each school

Monitor Comments

7/21/2014 9:23:10 AM

State Monitor J. Erin Derr

This does not apply,
Memphis Street Academy is
a charter school.

3. Pre-kindergarten children are
excluded from the poverty count
of any school

 PIMS Report on
Economically
Disadvantaged

District Comments

5/20/2014 2:13:09 PM

Controller Rachel Smith

Memphis Street Academy is
a middle school and does not
service Pre-K students

Monitor Comments

7/21/2014 9:23:34 AM

State Monitor J. Erin Derr

This does not apply,
Memphis Street Academy
serves 9th - 12th grade.
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Description Requirements Met
Not
Met

N/A
Suggested Evidence
of Implementation

Additional
Evidence

Comments

D. Supplement / Supplant

The LEA ensures that
Title I funds are used only
to supplement or increase
non-Federal sources used
for the ducation of
participating children and
not to supplant funds from
non-Federal sources.

Sec. 1114
Sec. 1115
Sec. 1116
Sec. 1120A

1. LEA approved budget and
records of expenditures of Title
funds at the district level match.

 Title I A and D,
Title II and Title III
budgets

 LEA budget

 Statement of
Expenditures for Title
I A and D, Title II
and Title III

District Comments

5/19/2014 8:29:55 PM

Controller Rachel Smith

All Title One expenditures
are documented in the Title
One binder

2. For Schoolwide Programs -
Expenditures verify that funds
have not supplanted non-federal
resources

 Statement of
federal, state and
local allocations for
past two years

 Federal
expenditures match
SWP activities

 MOE letter

District Comments

5/19/2014 8:30:58 PM

Controller Rachel Smith

All Title One funds are used
to provide supplemental
services to students that are
directly aligned with the
school improvement plan.

3. For Targeted Assistance
Programs - Expenditures meet
the statutory requirements and
are supplemental in nature and
do not supplant non-federal
resources

 Building level
Title I budgets and
statement of
allocations and
expenditures for
current year

District Comments

5/19/2014 8:29:06 PM

Controller Rachel Smith

Memphis Street Academy is
a school-wide program

Monitor Comments

7/21/2014 9:25:43 AM

State Monitor J. Erin Derr

This does not apply,
Memphis Street Academy
operates a Schoolwide
program.
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Description Requirements Met
Not
Met

N/A
Suggested Evidence
of Implementation

Additional
Evidence

Comments

E. Equipment and Related
Property

OMB Circular A-87
EDGAR 80.32

1. LEA maintains Inventory
records, purchase orders and
receipts for equipment purchased
($1500 or more per unit) and
Small and Attractive Items ($300
- $1499)

 Inventory list of
items purchased with
Title I A and D, Title
II and Title III

District Comments

5/19/2014 8:27:36 PM

Controller Rachel Smith

All items purchased out of
Title One funds are
documented in the Title One
binder

2. LEA has conducts a physical
inventory of all items every two
years

 Documentation
that physical
inventory has been
done within the last
two years

Pertains
to:

•
Title
IA
& D
•
Title
II A
•
Title
III

F. Compliance to
Reservations

The LEA complies with
requirements regarding
the reservation of
funds.Sec. 1113
Sec. 1116
Sec. 1118

1. LEA has reserved funds
necessary to provide services
comparable to those provided to
students in Title I funded schools
to homeless students in non-Title
I schools, to neglected students
in local institutions, and if
appropriate, to neglected or
delinquent students in
community day schools and
delinquent students in local
institutions

 Consolidated
Application
Reservation of Funds
page

 Consolidated
Application Title I
budget

 Statement of
expenditures for
homeless, neglected
or delinquent students

Pertains
to:

•
Title
IA
& D

District Comments

5/19/2014 8:14:01 PM

Controller Rachel Smith

Funds are allocated to service
students who are currently
not attending Memphis Street
Academy because of a
variety of placements.

Monitor Comments

7/21/2014 9:28:18 AM

State Monitor J. Erin Derr

Memphis Street Academy
was not required to set aside
any funds.
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Description Requirements Met
Not
Met

N/A
Suggested Evidence
of Implementation

Additional
Evidence

Comments

2. LEA has reserved an amount
equal to 20% of its Title I
allocation for Priority and/or
Focus schools' interventions

 Consolidated
Application
Reservation of Funds
page

 Statement of
expenditures for
interventions

District Comments

5/19/2014 8:14:57 PM

Controller Rachel Smith

Research based interventions
are used to meet the needs of
historically under performing
students

Monitor Comments

7/21/2014 9:30:36 AM

State Monitor J. Erin Derr

2013-14 was a planning year.
Memphis Street Academy
was not required to set aside
any funds.
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Description Requirements Met
Not
Met

N/A
Suggested Evidence
of Implementation

Additional
Evidence

Comments

3. LEAs receiving more than
$500,000 in Title I funds have
reserved 1% of the allocation for
parent involvement and have
distributed a minimum of 95%
of those funds to the schools.
Distribution of less than 95%
requires parent approval

 Procedure for
allocation of at least
95% to schools

 Title I budget

 Statement of
parent involvement
expenditures by
school

 Invoices
supporting parent
involvement
expenditures

 Minutes of
meetings showing
parents agree to allow
a portion of their
school's parent
involvement funding
to remain with the
LEA

District Comments

5/19/2014 8:25:23 PM

Controller Rachel Smith

Parent involvement funds
were used to purchase family
reading resources that will be
used during a family reading
camp that will assist with
decreasing summer reading
regression

Monitor Comments

7/21/2014 9:29:42 AM

State Monitor J. Erin Derr

Memphis Street Academy did
not receive more than
$500,000.

G. Obligating Funds 1. LEA began obligating funds
on or after the programs'
approved date

 Documentation
that program funds
were not spent prior
to program approval
date
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Description Requirements Met
Not
Met

N/A
Suggested Evidence
of Implementation

Additional
Evidence

Comments

I. Time Documentation 1. LEA maintains semi-annual
certifications for all employees
funded 100% from a single cost
objective

 Semi-annual time
certifications

District Comments

5/19/2014 8:08:47 PM

Controller Rachel Smith

Time certifications are
completed and organized into
the Title One binder

2. LEA maintains time
documentation/logs for prorated
staff including the amount of
time spent on each funding
source activity; logs are signed
by a supervisor and reconciled to
payroll documentation on a
monthly basis; or fixed schedule
approval has been obtained from
DFP

 Time logs

 Staff schedules

 Documentation of
Fixed schedule semi-
annual time
documentation DFP
approval

District Comments

5/19/2014 8:09:31 PM

Controller Rachel Smith

All staff schedules are kept in
the title one binder

J. Record Retention 1. Federal program records are
maintained for a period of 7
years (current year plus 6 prior)

District Comments

5/19/2014 8:07:28 PM

Controller Rachel Smith

As a new school, Memphis
Street Academy started in the
2012-2013 school year
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Building Date Staff Member Interviewed Staff Member Position

Memphis Street Academy 6/23/2014 Aqueelah Ellzy principal

Memphis Street Academy 6/23/2014 Christine Borelli CEO

Memphis Street Academy 6/23/2014 Regina Gooden parent
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