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Governance and Staff

Leadership Changes

Leadership changes during the past year on the Board of Trustees and in the school
administration:

Pan American Academy has benefited greatly from a talented, committed, and stable
administrative team, led for the entire first charter term by CEO Wanda Novalés. In fact, only
one member of our administration left during the first charter school term. In 2013-14,
Assistant Principal Lydia Jerchau resigned to take a position at another school and was replaced
by Diana Garcia. Prior to joining the Pan American Leadership team, Ms. Garcia served an
assistant principal at Antonia Pantoja Charter School in Philadelphia. Ms. Garcia brings eight
years of experience as a principal or assistant principal at the Eugenio Maria de Hostos
Community Bilingual Charter School. Furthermore, Ms. Garcia brings eighteen years of
educational experience as a teacher and administrator. She has a strong background in
elementary and middle school level education in combination with building sustainable
relationships with parents, students, faculty members, and the community.

There were two resignations from the Board of Directors in 2013-14. In August 2013, Carolina
Cabrera DiGiorgio, Esq. and in March 2014, Liza M. Rodriguez left the board for personal
reasons. Two new members were brought on to replace these resignations (Dana Espinosa
joined in October 2013 and Jannette Diaz joined in March 2014. Ms. Espinosa brings Pan
American’s board extensive writing experience through newsletters and column publications for
various ministries since 1998. Additionally, Ms. Espinosa has advocacy experience focusing on
social welfare, immigration and civil rights. With over twenty years of human service
experience, Ms. Diaz joined Pan American’s Board of directors. Ms. Diaz’s experience includes
transforming programs and organizations in becoming more dynamic and high-performing.

Board of Trustees Meeting Schedule

Location Date and Time
Pan American Academy Charter School - 2830 N. American St,, 9/15/2014 4:00 PM
Philadelphia PA
Pan American Academy Charter School - 2830 N. American St., 10/20/2014 4:00
Philadelphia PA PM
Pan American Academy Charter School - 2830 N. American St., 11/17/2014 4:00
Philadelphia PA PM
Pan American Academy Charter School - 2830 N. American St., 12/15/2014 4:00
Philadelphia PA PM
Pan American Academy Charter School - 2830 N. American St,, 1/19/2015 4:00 PM
Philadelphia PA
Pan American Academy Charter School - 2830 N. American St,, 2/16/2015 4:00 PM
Philadelphia PA
Pan American Academy Charter School - 2830 N. American St,, 3/13/2015 4:00 PM




Philadelphia PA

Pan American Academy Charter School - 2830 N. American St,,

Philadelphia PA

4/20/2015 4:00 PM

Pan American Academy Charter School - 2830 N. American St.,

Philadelphia PA

5/18/2015 4:00 PM

Pan American Academy Charter School - 2830 N. American St,,

Philadelphia PA

6/15/2015 4:00 PM

Pan American Academy Charter School - 2830 N. American St.,

Philadelphia PA

7/20/2015 4:00 PM

Professional Staff Member Roster

There are no professional staff members.

The professional staff member roster as recorded originally on the PDE-414 form

PDF file uploaded.

Quality of Teaching and Other Staff
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Chief Academic
Officer/Director 0.00 0.00 0.00 0.00 0.00 0.00
Principal 1.00 1.00 0.00 0.00 0.00 1.00
Assistant Principal 2.00 2.00 0.00 0.00 0.00 2.00
Classroom Teacher (including 34.00 32.00 0.00 0.00 1.00 34.00
Master Teachers)
Sperliy Ui (mdintng 5.00 3.00 0.00 0.00 0.00 5.00
Master Teachers)
Special Education Teacher
(including Master Teachers) 3.00 3.00 0.00 0.00 0.00 3.00
Special Education Coordinator 1.00 1.00 0.00 0.00 0.00 0.00
Counselor 0.00 0.00 0.00 0.00 0.00 0.00
Psychologist 1.00 1.00 0.00 0.00 0.00 1.00
School Nurse 1.00 1.00 0.00 0.00 0.00 0.00
ESOL Coordinator 1 1 0 0 0 1
i)ean of _Currlculum and 1 1 0 0 0 1
nstruction
Bean of Professional 1 1 0 0 0 1
evelopment




ESOL Teachers 2 2 0 0 0 2
CEO 1 1 0 0 0 1
Totals 54.00 50.00 0.00 0.00 1.00 52.00

Further explanation:

We have interpreted the intent of the chart above to be to track staff turnover during 2013-14
and staff retention from 2013-14 to 2014-15. The “Promoted,” “Transferred,” and
“Terminated” columns reflect turnover among those staff employed at the start of the 2012-13
school year (as reflected in the “All Employed per Category” column) during the course of the
2013-14 school year. The “Contracted for Following Year” column reflects solely those staff who
were employed at the beginning of the 2013-14 school year, who are returning for 2014-15 in
the same position category. This chart does not reflect any new hires for 2014-15, and, as such,
a reduction between the number of staff in “All Employed per Category” and the number of

staff in “Contracted for the Following Year,” does not necessarily indicate a reduction in

positions for the upcoming school year.




Fiscal Matters

Major Fundraising Activities
Major fundraising activities performed this year and planned for next year:

In the 2013-2014 school year, Pan American continued to aggressively pursue grants, corporate
donations, and individual giving to fully meet our short-term development goals. At the same
time, the school finalized its long-term development strategy including grantsmanship
(government and foundation, as well as grants administration), corporate partnerships,
individual giving, marketing, and university partnerships. As evidenced in our early success in
securing grants and donations, our partnership with Congreso has opened many doors to
community-minded businesses and foundations interested in supporting public education. This
partnership with Congreso will continue to be central in our fundraising strategies. A continued
priority for 2014-15 will be sustainability planning for grant programming that concluded this
year, including our 21st Century Community Learning Center sponsored after school and
summer school programming.

Grants and major fundraising in 2013-14 included:

Fresh Fruits and Vegetables Program
Patricia Kind Foundation — funding for the Healthy Minds, Healthy Bodies program

Children’s Literacy Initiative —awarded monies to provide professional development for 12
teachers, classroom book collections, and coaching in small groups and guided model visits.

21st Century Grant — after school and summer school programs

Global Ambassadors Travel Experience — fundraising initiative for student international
travel experience

Festival de Suefios — fundraising initiative for school library and student programs

Fiscal Solvency Policies
Changes to policies and procedures to ensure and monitor fiscal solvency:

The school operates under internal control procedures that protect the fiscal solvency of the
school — including the requirement for dual signatures on all checks, monthly financial reporting
to the Board, and segregation of duties.

Pan American understands that the internal controls are designed to safeguard assets, help to
detect losses from employee dishonesty or error, implement management’s internal policies,
provide compliance with state and federal laws and regulations, and produce timely and
accurate financial information. A fundamental concept in a good system of internal controls is
the segregation of duties. At Pan American Academy Charter School our accounting staff aims
to protect our assets without impairing efficiency. Pan American contracts with an external



business services company — OmniVest Properties Management, LLC — who ensures that the
general ledger structure and account classifications are in accordance with the Pennsylvania
Department of Education guidelines. Pan American also utilizes OmniVest Management, LLC's
internal controls and procedures, which include annual and monthly budgeting, cash
management, general ledger control, monthly financial reporting, and account reconciliation.

At Pan American, the financial controls start at the budget process. OmniVest prepares a
comparison of the current budget, develops a Latest Estimate (LE) and projects a new Fiscal Year
budget along with the assumptions used. The budget is reviewed with the Leadership Team and
members of the Audit and Finance Committee and is adjusted to reflect the school’s mission-
driven educational priorities (e.g. new curriculum needed, new staff needed, etc.). After the
adjustments are made a board meeting occurs to review the proposed budget in detail. After
that board meeting, adjustments are made and a follow-up board meeting(s) occurs to finalize
and formally approve of the budget.

At each monthly Board meeting a financial review is presented to the Board comparing the
month and YTD Actual versus Budget numbers. Financial controls continue at the purchasing
level. The purchase orders at the school are approved by the CEO. When the invoices arrive they
are reviewed by the Accounts Payable Clerk or Office Manager for confirmation that the
material arrived and the invoices are correct. Once a week, the Accounts Payable Clerk prepares
an Accounts Payable Transmittal, which summarizes all the weekly invoices for the Director of
Operations’ and the CEQ’s approval. Upon receipt of the approval, the transmittal is forwarded
to OmniVest who reviews and enters the payables into the accounting system.

All checks are prepared for co-signature in order to continue the financial controls. Bank
reconciliations are performed by OmniVest’'s Comptroller independent from the School’s
Director of Operations and Finance and the OmniVest accountant assigned to Pan American
(who enters it into the system). The payroll process also follows a financial control process. The
school’s Office Manager tracks and records the number of hours worked by each employee and
sends a payroll report to OmniVest. At that point OmniVest, reviews information for
reasonableness and enters the confirmed data into the payroll system. After the payroll
information is entered, there are a set of reports that OmniVest reviews before the final
submission. All payroll checks are received by OmniVest for a final review before the checks are
actually handed to the employees or direct deposited into their accounts.

To provide an accurate and auditable record of all financial transactions, the school’s books,
records, and accounts are maintained in conformity with generally accepted accounting
principles as required by the Commonwealth’s statutes, applicable to Charter Schools.

Further, the school specifically requires that:

No funds or accounts may be established or maintained for purposes that are not fully and
accurately described within the books and records of the school.



Receipts and disbursements must be fully and accurately described in the books and
records.

No false entries may be made on the books or records nor any false or misleading reports
issued.

Payments may be made only to the contracting party and only for the actual services
rendered or products delivered. No false or fictitious invoices may be paid.

Fiscal Solvency Policies

Charter School documents that describe policies and procedures that have been established to
ensure and monitor fiscal solvency (optional if described in the narrative)

Files uploaded:

e PAACS -- Internal Controls.pdf

Accounting System
Changes to the accounting system the charter school uses:

There were not any significant changes to Pan American Academy CS’ accounting system in
2013-14. Pan American continued its contract with OmniVest Management, LLC, which provided
its back office and fiscal management services for 2013-14. OmniVest ensures that the general
ledger structure and account classifications are in accordance with the Pennsylvania
Department of Education guidelines. Pan American also utilizes OmniVest Management, LLC's
internal controls and procedures, which include annual and monthly budgeting, cash
management, general ledger control, monthly financial reporting, and account reconciliation.
The accounting software system used is QuickBooks Premier Accountant Edition 2012. This
software is customized with the Pennsylvania State Chart of Accounts for Pennsylvania Public
Schools. The school is 100 percent compliant with the Pennsylvania State Chart of Accounts for
PA Public Schools. All of the school’s financial and budgetary reporting is prepared in
accordance with the Generally Accepted Accounting Principles (GAAP) and the applicable
standards set by the Government Accounting Standards Board, including GASB 34 and GASB

54. The school follows all relevant laws and regulations that govern charter schools within the
Commonwealth of Pennsylvania. Additionally, U.S. Government laws and regulations that relate
to grant funding are adopted as the grant funding is received.

Preliminary Statements of Revenues, Expenditures & Fund Balances

The completed and CEO signed Fiscal Template — Preliminary Statements of Revenues,
Expenditures & Fund Balances

PDF file uploaded.



Financial Audits

Basics

Audit Firm: J. Miller & Associates, LLC
Date of Last Audit: 11/07/2013

Fiscal Year Last Audited: 2012-2013

Explanation of the Report

Detailed explanation of the report (if the previous year’s report has been submitted.) Any audit
report for a school year that precedes this annual report by more than 2 years is not acceptable
and may be considered a material violation:

The School’s Board of Trustees has engaged J. Miller & Associates, Certified Public Accountants
to conduct its audit for the fiscal year ended June 30, 2013. The audit report for fiscal year
ended June 30, 2014 is expected to be completed in November 2014. The School will provide
PDE and the School District of Philadelphia with a copy of this audit report immediately upon its
completion.

To date, the school has an audit report for each fiscal year through June 30, 2013. The
Independent Auditor’s Report for fiscal year ending June 30, 2013 is attached to this report. The
audit was performed by J. Miller & Associates, Certified Public Accountants and was completed
on November 7, 2013. The “Management’s Discussion and Analysis” can be found on pages 3-5
of this audit. No significant deficiencies were disclosed relating to the audit of the financial
statements reported in the Independent Auditor’s Report on Internal Control over Financial
Reporting. Additionally, the results of the auditor’s tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards. As a testament to the school’s sound internal controls and policies and procedures
implemented by the school’s Director of Operations and Finance and her staff, this audit for the
FY ending June 30, 2013 was the fourth consecutive annual audit that was without negative
finding.

Financial Audit Report

The Financial Audit Report, which should include the auditor’s opinion and any findings resulting
from the audit

PDF file uploaded.

Citations

Financial audit citations and the corresponding Charter School responses

Description Response




Federal Programs Consolidated Review
Basics

Title I Status: Yes

Date of Last Federal
Programs Consolidated 04/14/2011
Review:

School Year Reviewed: 2010-2011

Federal Programs Consolidated Review Report

10

The Federal Programs Consolidated Review Report, which should include the Division’s opinion

and any findings resulting from the audit

PDF file uploaded.

Citations

Federal Programs Consolidated Review citations and the corresponding Charter School

responses
Description

Topic: Title I Highly Qualified/ | School submitted a listing of any NHQ paraprofessionals

Issue: All instructional and the length of time each had been in the non-highly

paraprofessionals supported qualified position and has since has been deemed in

by Title I are highly qualified complete compliance.

Topic: Title [ Highly Qualified/ | School submitted a listing of all non-highly qualified

Issue: All core content area teachers and the length of time each has been working in

teachers employed by the LEA | the position for which they are NHQT, along with the

are highly qualified. appropriate emergency certificate for this time period (if

applicable). Pan American has since been deemed to be in
complete compliance.
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Special Education

Chapter 711 Assurances

The LEA agrees to comply with all requirements of Special Education outlined in 22 PA Code
Chapter 711 and other state and federal mandates. These include:

Implementation of a full range of services, programs and alternative placements available to the
Charter School for placement and implementation of the special education programs in the
Charter School.

Implementation of a child find system to locate, identify and evaluate young children and
children who are thought to be a child with a disability eligible for special education residing
within the Charter School's jurisdiction. Child find data is collected, maintained and used in
decision-making. Child find process and procedures are evaluated for their effectiveness. The
Charter School implements mechanisms to disseminate child find information to the public,
organizations, agencies and individuals on at least an annual basis.

Assurances of students with disabilities are included in general education programs and
extracurricular and non-academic programs and activities to the maximum extent appropriate in
accordance with an Individualized Education Program.

Following the state and federal guidelines for participation of students with disabilities in state
and Charter School-wide assessments including the determination of participation, the need for
accommodations and the methods of assessing students for whom regular assessment is not
appropriate.

Assurance of funds received through participation in the medical assistance reimbursement
program, ACCESS, will be used to enhance or expand the current level of services and programs
provided to students with disabilities in this local education agency.

Special Education Support Services

Support Service Location | Teacher
FTE
Bobo Beck: Special Education Coordinator PAACS 0.5
Bobo Beck: Special Education Teacher (5th-8th Mathematics) PAACS 0.5
Darlene Campoli: Bilingual Special Education Assistant (1st-5th PAACS 1
grades)
Denise Cajina - Special Education Teacher (2nd-4th grades) PAACS 1
Dr. Amy Abramowitz - Psychologist/Counselor PAACS 1
Evelyn Arroyo - Primary Client Manager (6th-8th grades) PAACS 1
Hazel Cespedes - Bilingual Special Education Teacher (1st grade) PAACS 1
Julius Rivera - Bilingual Special Education Teacher (Kindergarten) | PAACS 1
Katherine Howley - Special Education Teacher (5th-8th Reading) PAACS 0.3
Lorna Conception - Primary Client Manager (K-5th grades) PAACS 1
Tilza Rodriguez - Bilingual Special Education Assistant (1st grade PAACS 1
until December. 20, 2013)




Special Education Contracted Services

12

Title Amt. of Time Operator Number of
per Week Students

Kaleidoscope Family Solutions, Inc. 18 Hours Outside 37
(Speech/Language Therapist) Contractor
Krista Perry and Piah Harris, Easter 6 Hours Outside 10 or fewer
Seals (Occupational Therapists) Contractor
Special Education Cyclical Monitoring
Date of Last Special Education Cyclical Monitoring: 06/07/2011
Link to Report (Optional): Not Provided

Special Education Cyclical Monitoring Report

The Special Education Cyclical Monitoring Report, which should include the Bureau’s findings

PDF file uploaded.
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Facilities

Fixed assets acquired by the Charter School during the past fiscal year
Fixed assets acquired by the Charter School during the past fiscal year:

Computers: $231,147
Equipment: $17,001

Furniture & Fixtures: $102,381

The total Charter School expenditures for fixed assets during the identified fiscal year:
$350,529.00
Facility Plans and Other Capital Needs

The Charter School’s plan for future facility development and the rationale for the various
components of the plan:

Pan American has no immediate plans for major facility development beyond minor
building repairs and upkeep.

Memorandums of Understanding

Organization Purpose
CBS (Congeso Business Services) Facilities Management, Fundraising and
Development Services.
Health Services, LLC Nursing services
Kaleidoscope Family Solutions, Inc. Speech therapy

KDI (July-Apr); switched to Standard Copier Service
Digital Imaging (SDI) in May

Kelly Educational Staffing (Jul-Dec); Teacher substituttes
switched to Charter School Services in

Jan.

MTG/Micro Technology Group Supplemental IT Serivces
NDS student food services
OmniVest Management, LL.C business management

Philadelphia Police Department (MOU) | Establishes a relationship of cooperation and
mutual support and to maintain a safe school
environment
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Playworks

Organized Recess

School Collective

Lesson Planning and Evaluation Monitoring Tool

Teach for America

Classroom Teachers

Temple University

Bilingual education professional development
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Charter School Annual Report
Affirmations

Charter Annual Report Affirmation
I verify that all information and records in this charter school annual report are complete and
accurate.

The Chief Executive Officer and the Board of Trustee President of the charter school must
sign this verification.

Affirmed by Julia Cousler-Emig on 7/31/2014

President, Board of Trustees

Affirmed by Wanda Novales on 7/31/2014

Chief Executive Officer
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Charter School Law Affirmation
Pennsylvania’s first Charter School Law was Act 22 of 1997, 24 P.S. § 17-1701-A et seq., which
primarily became effective June 19, 1997, and has subsequently been amended.

The Charter School Law provides for the powers, requirements, and establishment of charter
schools. The Charter School Law was passed to provide opportunities to teachers, parents, pupils
and community members to establish and maintain schools that operate independently from the
existing school district structure as a method to accomplish all of the following: (1) improve pupil
learning; (2) increase learning opportunities for all pupils; (3) encourage the use of different and
innovative teaching methods; (4) create new professional opportunities for teachers; (5) provide
parents and pupils with expanded choices in types of educational opportunities that are available
within the public school system; and (6) hold charter schools accountable for meeting measurable
academic standards and provide the school with a method to establish accountability systems.

The charter school assures that it will comply with the requirements of the Charter School Law
and any provision of law from which the charter school has not been exempted, including Federal
laws and regulations governing children with disabilities. The charter school also assures that it
will comply with the policies, regulations and procedures of the Pennsylvania Department of
Education (Department). Additional information about charter schools is available on the
Pennsylvania Department’s website at: http://www.education.state.pa.us.

The Chief Executive Officer and Board of Trustees President of the charter school must
sign this assurance.

Affirmed by Julia Cousler-Emig on 7/31/2014

President, Board of Trustees

Affirmed by Wanda Novales on 7/31/2014

Chief Executive Officer
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Ethics Act Affirmation

Pennsylvania’s current Public Official and Employee Ethics Act (Ethics Act), Act 93 of 1998,
Chapter 11, 65 Pa.C.S. § 1101 et seq., became effective December 14, 1998 and has subsequently
been amended.

The Ethics Act provides that public office is a public trust and that any effort to realize personal
financial gain through public office other than compensation provided by law is a violation of that
trust. The Ethics Act was passed to strengthen the faith and confidence of the people of
Pennsylvania in their government. The Pennsylvania State Ethics Commission (Commission)
administers and enforces the provisions of the Ethics Acts and provides guidance regarding its
requirements.

The regulations of the Commission set forth the procedures applicable to all proceedings before
the Commission as well as for the administration of the Statement of Financial Interests filing
requirements. See 51 Pa. Code § 11.1 et seq.

The charter school assures that it will comply with the requirements of the Ethics Act and with
the policies, regulations and procedures of the Commission. Additional information about the
Ethics Act is available on the Commission's website at: http://www.ethics.state.pa.us.

The Chief Executive Officer and Board of Trustees President of the charter school must
sign this assurance.

Affirmed by Julia Cousler-Emig on 7/31/2014

President, Board of Trustees

Affirmed by Wanda Novales on 7/31/2014

Chief Executive Officer



CERTIFICATION VERIFICATION FORM PAN AMERICAN ACADEMY CHARTER SCHOOL 2013-14 End of Year
PDE-414
Number of | Percentage | Percentage
Greades All Areas of Assigjment Hours of Time in of Time in
Teaching or | Subject Areas Teaching | Worked in Certified Areas Not
Last Name First Name Areas of Certification Type of Certificate Serving or Services Provided | Assignment Position Certified
Abramowitz Amy School Psychologist -- Ed. Specialist Il All K-8 School Psychologist 1143 100% 0%
Farag All Subjects --
(Acevedo) Lourdes Elem. K-6 -- Inst. | 5th Grade Spanish/ELL 1143 100% 0%
Amaro Marian Elem. K-6 -- Inst. | (Issued 8/1/13) 1st Grade All subjects (Inclusion) 1143 100% 0%
Au Irene Elem. K-6 -- Inst. |; Special Education PK-8 -- Inst. | 1st Grade English/ELL 1143 100% 0%
Aument Katherine Elem. K-6 -- Inst. |; Spanish K-12 -- Inst. | (Issued 11/01/2013) 2nd Grade All subjects 1143 100% 0%
Dual Language
All K-8; 4th Coordinator; All
Batista Miulcaeli Elem. K-6 -- Inst. |; Spanish -- Inst. | Grade Subjects 1143 100% 0%
Elem. K-6 -- Inst II; Special Education N-12 -- Inst. Il; Mid-Level Special Education
Beck Bobo Citizenship Ed. 7-9 -- Inst. Il All K-8 Coordinator 1024 100% 0%
1st Grade Teacher -
Bogomolny Shiri PK-4 -- Intern (Expires 7/31/16) 1st Grade Spanish/ELL 1143 100% 0%
6th Grade ELA/Social
Breen Maria Early Childhood N-3 -- Inst. I, Elem. K-6 -- Inst. Il 6th Grade Studies (ELL) 1143 100% 0%
Elem Ed. K-6 -- Inst I; Spec. Ed. N-12 -- Inst |; Mid Level Math 7-9 --
Brown Shannon Inst | 1st Grade All subjects 1143 100% 0%
Early Childhood N-3 -- Inst. Il, Elem. K-6 -- Inst. II: Special Ed. N-12 Special Education
Cajina Denise -- Inst. Il 2nd and 5th Teacher 1143 100% 0%
Camacho Paul Elem. K-6 -- Inst. |, Early Childhood N-3 -- Inst | Fifth Grade All Subjects (ELL) 1143 100% 0%
K-8 Coord.; 4th-[ESOL Coordinator and
Carrera Mindy Program Specialist -- ESL, Elem. K-6 -- Inst. Il 6th Teaching  |ESOL Teacher 1143 100% 0%
Early Childhood,. N-3 -- Inst. I; Special Education N-12 -- Inst. [;
Cespedes Hazel Spanish K-12 -- Inst. | 1st Grade All subjects (Inclusion) 1143 100% 0%
Collins Latrese Elem. K-6 -- Inst. | 3rd Grade All subjects 1143 100% 0%




Spanish K-12 -- Inst. I; Special Education N-12 -- Inst. I.; Prog.

Cortes Nuria Specialist -- ESL Kindergarten [All Subjects 1143 0% 100%
D'Ambrosio Marissa Elem K-6 -- Inst. Il; Spec. Ed. N-12 -- Inst. |l; Program Specialist ESL |6th-8th ESOL 1143 100% 0%
Diaz Joana Elem. K-6 -- Inst. | Kindergarten |All Subjects 1143 100% 0%
Ferreira Altagracia Elem. K-6 -- Inst. | 4th Grade All Subjects -- Both/ELL 168 100% 0%
Fortune-Perez |[Claudia Elem. K-6 -- Inst. Il; Mid-Level English 7-9 -- Inst. Il 7th & 8th English Language Arts 1143 100% 0%
Garcia Diana Principal K-12 -- Admin. I; Elem. K-6 -- Inst. || All K-8 Assistant Principal 1143 100% 0%
Gomez Andy Elem. K-6 -- Inst. | 3rd Grade All subjects (Inclusion) 1143 100% 0%
Principal K-12 -- Admin. I; Mid Level Citizenship 7-9 -- Inst. I; Mid All Subjects (ELL
Gordan Jonathan Level English 7-9 -- Inst. |; Elem. Ed. K-6 -- Inst. | 4th Grade Inclusion) 1143 100% 0%
Principal K-12 -- Admin. I; Program Specialist -- ESL; Spanish --
Goridan-Diaz  |Madeline Inst. Il; Elem. K-6 -- Inst. || All K-8 Assistant Principal 1143 100% 0%
Special Education
Howley Kate Elem. K-6 -- Inst. |; Spec. Ed. N-12 -- Inst. | 6th-8th Teacher 1143 100% 0%
Kuttner Jamie Elem. K-6 -- Inst. | 6th Grade Math & Social Studies 1143 100% 0%
Lopez-Hunt Jennifer Not Certified 2nd Grade All subjects 1143 0% 100%
Malone Constance |Elem. K-6 -- Inst. |, Spanish K-12 -- Inst. | 2nd Grade All subjects (Inclusion) 1143 100% 0%
Dean of Professional
Marschner Susan Elem. K-6 -- Inst. |; Spec. Ed. N-12 -- Inst. | All K-8 Development 1143 100% 0%
Martinez Damita Elem. K-6 -- Inst. |; Spanish K-12 -- Inst. | 3rd Grade All Subjects (Spanish) 1143 100% 0%
McKenna Anne Mid Level Math 7-9 -- Inst. | 7th & 8th Math 1143 100% 0%
Mendez Nicole Elem. K-6 -- Inst. | Kindergarten |All Subjects 1143 100% 100%




Mumford Mellonaé Not Certified All K-8 Technology 1143 0% 100%
Perez Josefa Elem K-6 -- Inst. Il, Early Childhood N-3 -- Inst. Il Kindergarten All subjects 1143 100% 0%
Paisa All subjects -- Spanish
Riter (Carmen) Elem. K-6 -- Inst. Il, Spanish K-12 -- Inst. || 4th Grade ELL 1143 100% 0%
Rivera Julius Elem. K-6 -- Inst. |; Spec. Ed. N-12 -- Inst. | 3rd-4th Special Education 1143 100% 0%
Rufino Karen Art K-12 -- Inst. |, (Issued 02/01/2014) All K-8 Art 1143 100% 0%
Ruiz Juan Elem. K-6 -- Inst. | 6th Grade Science & Social Studies 1143 100% 0%
Principal K-12 -- Admin |, Supervisor Curriculum & Instruction,
Russotto Darcy Elem. K-6 -- Inst. || All K-8 Principal 1143 100% 0%
All Subjects -- Spanish
Saenz Diana Elem. K-6 -- Intern (Expires 1/31/16) 2nd ELL 1143 100% 0%
Sewell Maryanne |Educational Specialist Il School Nurse K-12 All K-8 Nurse 57 100% 0%
Shemaria David Elem. K-6 -- Inst. |; Mid-Level Science 7-9 -- Inst. | 7th & 8th Science 1143 100% 0%
Sheppard Maureen Elem. K-6 -- Inst. |; Spanish -- Inst. |; Prog. Specialist -- ESL 1st Grade ESOL 1143 100% 0%
Silva Evelyn PK-4 -- Emergency Permit (11/1/13) Kindergarten [All subjects 1143 80% 20%
Subits (Rinaldi) |Andrew Social Studies 7-12 -- Inst. |; English 7-12 -- Inst. | 7th & 8th Social Studies 1143 100% 0%
Swerdloff Samantha Not Certified All K-8 Phys Ed 1143 0% 100%
Instructional Tech -- Specialist |, Elem. K-6 -- Inst. I, Special Ed. N-
Thallmayer Blair 12 -- Inst. | All K-8 Media Coordinator 1143 100% 0%
Torrealba Joshua Spanish K-12 -- Inst. | All K-8 Spanish & Culture 1143 100% 0%
Dean of Curriculum &
Velazquez (Ali) |Evaleen Elem. K-6 -- Inst. | All K-8 Instruction 1143 100% 0%
Velez Celina Music K-12 -- Inst. | All K-8 Music Teacher 1143 100% 0%
Program Specialist -- ESL, Elem. K-6 -- Inst. IIl; Mid-Level Math 7-9
Zimmaro Lori -- Inst. Il 2nd-3rd ELL Teacher 1143 100% 0%




Preliminary Statement of Revenues, Expenditures & Fund Balances
Include ALL Funds
as of June 30, 2014

Pan American Academy Charter School

Address of School 2830 North American St., Philadelphia, PA 19133

CEO Signature WM{L —Wéw‘g/

REVENUES
6000 REVENUE FROM LOCAL SOURCES
6500 EARNINGS ON INVESTMENTS
6510 Interest on Investments and Interest-Bearing Checking Accounts
6520 Dividends on Investments
6530 Gains or Losses on Sale of Investments
6540 Earnings on Investments in Real Property
6590 Other Earnings or Investments
6600 FOOD SERVICE REVENUE 55,204
6610 Daily Sales - Reimbursable Programs
6620 Daily Sales - Non-Reimbursable Programs
6630 Special Functions
6640 Non-Cash Contributions
6650 Price Reduction for Reduced Price and Free Meals (Debit)
6690 Other Food Service Revenues
6700 REVENUES FROM STUDENT ACTIVITIES 27,676
6710 Admissions
6720 Bookstore Sales
6730 Student Organization Membership Dues and Fees
6740 Fees
6750 Student Activity - Special Events
6790 Other Student Activity Income
6800 REVENUES FROM INTERMEDIARY SOURCES / PASS THROUGH
6810 Revenue from Local Governmental Units
6820 Revenue from Intermediary Sources - Commonwealth Funds
63830 Revenues from Intermediary Sources - Federal Funds
6890 Other Revenues from Intermediary Sources
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6900 OTHER REVENUE FROM LOCAL SOURCES
6910 Rentals 557
6920 Contributions & Donations from Private Sources / Capital Contributions 3,272
6930 Gains or Losses on Sale of Fixed Assets (Economic Resource
Measurement Focus Only)
6940 Tuition from Patrons
6941|Regular Day School Tuition
6942|Summer School Tuition
6943|Adult Education Tuition
6944 |Receipts From Other LEAs in Pennsylvania - Education 7,433,273
6945|Receipts from Out-of-State LEAs
6946|Receipts from Member Districts - AVTS / Special Program Jointure only
6947|Receipts from Members of Intermediate Units for Education by Withholding
6948|Receipts from Members of Intermediate Units for Direct Contributions
6949|Other Tuition from Patrons
6950 Unassigned
6960 Services Provide Other Local Governmental Units / LEAs
6961 Transportation Services Provided Other Pennsylvania LEAs
6969 (All Other Services Provided Other Governments and LEAs Not Specified
Above
6970 Services Provided Other Funds
6980 Revenue from Community Service Activities
6990 Refunds and Other Miscellaneous Revenue
6991|Refunds of a Prior Year Expenditure
6999|Other Revenues Not Specified Above 6,581
7000 REVENUE FROM STATE SOURCES
7100 BASIC INSTRUCTIONAL AND OPERATING SUBSIDIES
7150 Unassigned
7160 Tuition for Orphans and Children Placed in Private Homes
7180 Staff and Program Development
7200 REVENUE FOR SPECIFIC EDUCATIONAL PROGRAMS
7210 Homebound Instruction
7220 Vocational Education
7230 Alternative Education
7240 Driver Education - Student
7250 Migratory Children
7260 Workforce Investment Act (WIA)
7270 Specialized Education of Exceptional Pupils
7280 Adult Literacy
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7290 Additional Educational Program Revenues
7300 REVENUES FOR NON-EDUCATIONAL PROGRAMS
7310 Transportation (Regular and Additional)
7320 Rental and Sinking Fund Payments / Building Reimbursement Subsidy 100,000
7330 Health Services (Medical, Dental, Nurse, Act 25) 17,624
7340 Unassigned
7350 Sewage Treatment Operations / Environmental Subsidies
7360 Safe Schools
7400 VOCATIONAL TRAINING OF THE UNEMPLOYED
7500 STATE REVENUE NOT LISTED ELSEWHERE IN THE 7000 SERIES OF 1,500
ACCOUNTS
7502|Dual Enrollment Grants
7503|Project 720/High School Reform
7599|Other State Revenue Not Listed Elsewhere in the 7000 Series
7600 REVENUE FOR MILK, LUNCH AND BREAKFAST PROGRAMS
7800 REVENUE FOR THE COMMONWEALTH'S SHARE OF PAID BENEFITS
7810 State Share of Social Security and Medicare Taxes
7820 State Share of Retirement Contributions 424,477
7900 REVENUE FOR TECHNOLOGY
7910 Educational Technology
7990 Other Technology Grants
8000 REVENUE FROM FEDERAL SOURCES
8100 UNRESTRICTED GRANTS-IN-AID DIRECT FROM THE FEDERAL
GOVERNMENT
8110 Payments for Federally Impacted Areas - P.L. 81-874
8190 Other Unrestricted Federal Grants-in-Aid Direct from the Federal
Government
8200 UNRESTRICTED GRANTS-IN-AID FROM THE FEDERAL
GOVERNMENT THROUGH THE COMMONWEALTH
8300 RESTRICTED GRANTS-IN-AID DIRECTLY FROM THE FEDERAL
GOVERNMENT
8310 Payments for Federally Impacted Areas - P.L. 81-815
8320 Energy Conservation Grants - TA and ECM
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8390 Other Restricted Federal Grants-in-Aid Directly from the Federal
Government
8500 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT 681,172
THROUGH THE COMMONWEALTH FOR THE INDIVIDUALS WITH
DISABILITIES EDUCATION ACT (IDEA), NO CHILD LEFT BEHIND
(NCLB), VOCATIONAL EDUCATION, CHILD NUTRITION AND CAREER
EDUCATION PROGRAMS
8510 Individuals with Disabilities Education Act (IDEA) and No Child Left Behind 120,968
(NCLB)
8520 Vocational Education
8530 Child Nutrition Program
8540 Nutrition Education and Training
8560 Federal Block Grants
8570 Unassigned
8580 Child Care and Development Block Grants
8590 Unassigned
8600 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT
THROUGH THE COMMONWEALTH FOR DRIVER EDUCATION, ADULT
EDUCATION, CETA, HEADSTART, ENERGY CONSERVATION,
WORKFORCE INVESTMENT ACT AND OTHER PROGRAMS
8610 Homeless Assistance Act
8620 Adult Basic Education
8640 Headstart
8650 Unassigned
8660 Workforce Investment Act (WIA)
8670 Unassigned
8680 Unassigned
8690 Other Restricted Federal Grants-in-Aid through the Commonwealth
8800 MEDICAL ASSISTANCE REIMBURSEMENTS
9000 OTHER FINANCING SOURCES
9100 SALE OF BONDS
9110 Bond Issue Proceeds (Gross)
9120 Proceeds from Refunding of Bonds
9200 PROCEEDS FROM EXTENDED TERM FINANCING
9300 INTERFUND TRANSFERS
9310 General Fund Transfers
9320 Special Revenue Fund Transfers
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9330 Capital Projects Funds Transfers
9340 Debt Service Fund Transfers
9350 Enterprise Fund Transfers
9360 Internal Service Fund Transfers
9370 Trust and Agency Fund
9380 Activity Fund Transfers
9390 Permanent Fund Transfers
9400 SALE OF OR COMPENSATION FOR LOSS OF FIXED ASSETS
9500 Unassigned
9600 Unassigned
9700 TRANSFERS INVOLVING COMPONENT UNITS AND PRIMARY
GOVERNMENTS
9710 Transfers from Component Units
9720 Transfers from Primary Governments
9800 INTRAFUND TRANSFERS IN
9810 General Fund Intrafund Transfers
9820 Special Revenue Intrafund Transfers
9840 Debt Service Intrafund Transfers
9850 Enterprise Intrafund Transfers
9360 Internal Service Intrafund Transfers
9870 Trust and Agency Intrafund Transfers
9880 Activity Interfund Transfers

TOTAL REVENUES

8872304
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Preliminary Statement of Revenues, Expenditures & Fund Balances
Include ALL Funds
as of June 30, 2014

Pan American Academy Charter School
Address of School 2830 Ndrth American St., Philadelphia, PA 19133

CEO Signature @/Mﬂﬂﬁ-&é)’-

Note-Expenditures may be submitted EITHER as accrual or cash basis
EXPENDITURES

1000 INSTRUCTION
1100 REGULAR PROGRAMS - ELEMENTARY / SECONDARY 4,457,488
1200 SPECIAL PROGRAMS - ELEMENTARY / SECONDARY 1,273,407
1300 VOCATIONAL EDUCATION
1400 OTHER INSTRUCTIONAL PROGRAMS - ELEMENTARY / 143,930
SECONDARY
1600 ADULT EDUCATION PROGRAMS
1700 HIGHER EDUCATION PROGRAMS
1800 PRE-KINDERGARTEN
2000 SUPPORT SERVICES
2100 SUPPORT SERVICES - PUPIL PERSONNEL
2110[Supervision of Pupil Personnel Services
2120|Guidance Services
2130[Attendance Services
2140|Psychological Services
2150|Speech Pathology and Audiology Services
2160{Social Work Services
2170[Student Accounting Services
2190|Other Pupil Personnel Services 72,404
2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF
2210|Supervision of Educational Media Services
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2220

Technology Support Services

2230

Educational Television Services

2240

Computer-Assisted Instruction Support Services

28,038

2250

School Library Services

2260

Instruction and Curriculum Development Services

2270

Instructional Staff Professional Development Services

2280

Nonpublic Support Services

2300

SUPPORT SERVICES - ADMINISTRATION

467,323

2310

Board Services

2320

Board Treasurer Services

2340

Staff Relations and Negotiations Services

2350

Legal Services

15,148

2360

Office of the Superintendent (Executive Director) Services

2370

Community Relations Services

2380

Office of the Principal Services

2390

Other Administration Services

2400

SUPPORT SERVICES - PUPIL HEALTH

73,421

2500

SUPPORT SERVICES - BUSINESS

56,036

2510

Fiscal Services

18,200

2520

Purchasing Services

2530

Warehousing and Distributing Services

2540

Printing, Publishing and Duplicating Services

2590

Other Support Services - Business

2600

OPERATION AND MAINTENANCE OF PLANT SERVICES

1,613,142

2610

Supervision of Operation and Maintenance of Plant Services

2620

Operation of Buildings Services

2630

Care and Upkeep of Grounds Services

2640

Care and Upkeep of Equipment Services

2650

Vehicle Operations and Maintenance Services (Other than Student
Transportation Vehicles)

2660

Security Services

2690

Other Operation and Maintenance of Plant Services

2700

STUDENT TRANSPORTATION SERVICES

2710

Supervision of Student Transportation Services

2720

Vehicle Operation Services

2730

Monitoring Services

2740

Vehicle Servicing and Maintenance Services

2750

Nonpublic Transportation
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2790

Other Student Transportation Services

2800

SUPPORT SERVICES - CENTRAL

2810

Planning, Research, Development and Evaluation Services

2820

Information Services

2830

Staff Services

2840

Data Processing Services

2850

State and Federal Agency Liaison Services

2860

Management Services

2890

Other Support Services Central

2900

OTHER SUPPORT SERVICES - CENTRAL

76,451

2990

Pass-Thru Funds

3000

OPERATION OF NON-INSTRUCTIONAL SERVICES

3100

FOOD SERVICES

82,310

3200

STUDENT ACTIVITIES

46,137

3210

School Sponsored Student Activities

3250

School Sponsored Athletics

3300

COMMUNITY SERVICES

3,435

3310

Community Recreation

3320

Civic Services

3330

Public Library Services

3340

Custody and Child Care

3350

Welfare Activities

3390

Other Community Services

3400

SCHOLARSHIPS AND AWARDS

4000

FACILITIES ACQUISITION, CONSTRUCTION AND IMPROVEMENT
SERVICES

4100

SITE ACQUISITION SERVICES - ORIGINAL AND ADDITIONAL

4200

EXISTING SITE IMPROVEMENT SERVICES

4300

ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL
SPEICIFICATIONS DEVELOPMENT - ORIGINAL AND ADDITIONAL

4400

ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL
SPECIFICATIONS - IMPROVEMENTS
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4500 BUILDING ACQUISITION AND CONSTRUCTION SERVICES -
ORIGINAL AND ADDITIONAL
4600 EXISTING BUILDING IMPROVEMENT SERVICES
5000 OTHER EXPENDITURES AND FINANCING USES 1,310
5100 DEBT SERVICE / OTHER EXPENDITURES AND FINANCING USES
5200 FUND TRANSFERS
5300 TRANSFERS INVOLVING COMPONENT UNITS
5400 INTRAFUND TRANSFERS OUT
5800 SUSPENSE ACCOUNT
5900 BUDGETARY RESERVE
TOTAL EXPENDITURES 8,428,180

TOTAL REVENUES MINUS TOTAL EXPENDITURES = CURRENT FUND
BALANCE AS OF JUNE 30, 2014
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Policy:

PAN AMERICAN ACADEMY CHARTER SCHQOL

PURCHASING,

Effective Date: September 8, 2008

Purpose:

Ta ensute all purchases Pan American Acadenty Chatter School ate

Policy:

Procedure:

porformed in accordance with Pennsylvania Depattment of Education (PDE)
requirements and other applicable law, are within budget, and the best value in
terms of quality, product/service specification and cost is achieved.

Seleot positions have budgetary authority over specific amounts of funds. No
purchases over $500 inay be made without sign-off from the PRINCIPAL.

Pan American Academy does not guarantee repayment of purchases made by
individuals using personat funds without prior written approval (copy of email
is acceptable) — whether or not they have budgetary control over the funds.

Submit completed Purchase Orders to Pan American Academy’s
Administrative Assistant

For purchases of services, products, supplies, etc., and the tofal is less than- ~——

$500:

0 A reasonable effort should be made to find the Jowest cost product/service
that meets quatity and specification standards;

o Staff membets with pre-approved budgets may purchase services,
products o supplies as long as they stay within the approved budget line
item i

For purchases of services, products, supplies, efc,, and the total is between

$500 and $4.999;

o Staff member making purchase will make purchasing reconmnendation to
PRINCIPAL, taking into consideration cost, quality, and other relevant
factors

o PRINCIPAL must approve the puichase provided it is within the Board-
approved financial plan

For purchases of services, products, supplies, etc., and the total is between

'$5.000 and $9.999: -

0 A minimum of two wiitten quotes from vendors must be obtained

a  Staff member making purchase will make purchasing recommendation fo
PRINCIPAJ., taking into consideration cost, quality, and other relevant
factors

o PRINCIPAL must approve the purchase provided it is within the Board-
apptoved financial plan,

P

For purchases of ¢quipment or for contracts for work to be performed on the

school property, and the total is $10,000.0r mote: S

g A minimum of three written quotes from vendors must be obfained

O Purchases and contracts over $10,000 require signature of PRINCIPAL
and one Board officer )

Purchasing Policy and Procedure Pago 1 of 1
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o CHARTER SCHOOL

126-136 DAUPHIN STREET
PHILADELPHIA, 19133

=NRR" PAN AMERICAN ACADENY

BOARD OF TRUSTEES POLICY
PETTY CASH

Definition:
Petty cash refers to a fund of fixed amounts used for making small, emergency
expenditures. A request for petty cash will only be approved in situations where time
and convenience do not allow for the normal purchasing process. Approved petty cash
purchases may be made with an advance from the petty cash fund with a $ 500.00 limit.
Such transaction, however, must be handled in accordance with established purchasing
procedures. A original invoice must be attached to the copy of the check. Failure to
comply could result in expenditures, which are deemed unacceptable.

Expenses must be processed only by checks. These checks will require, as an
exception, only one signature.

Pelty Cash Purchases:

Petty cash funds may be used for items which cost less than $ 500.00 and are available
from local vendors.

ltems Not To Be Purchased or Paid For With Petty Cash Funds:
o Sales tax {Obtain tax-exempt form prior to purchase).

o Contractual Services
o Liquor, fines, penalties

Advances from Petty Cash Fund;:
Purchases made with cash receivad from Petty Cash Fund require approval from the
CEOfPrincipal. Request must be made in writing (attached). Money will not be
disbursed without written approval of CEQ/Principal.
¢ Original recelpt and halance of funds, if applicable, are to be returned to Pan American Academy
within 24 hours of cash dishursement

All Purchases Will Be Carefully Reviewed:




Use of petty cash funds is a privilege extended by the school and should be viewed as
such. Abuse and/or failure to comply with established procedures will result in the
revocation of this privilege for the individual and/or school.

All purchases made with petty cash funds are subject to review by the Board of

Trustess.

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE
CONSTRUED TO CONFLICT WITH APPLICABLE STATE AND/OR
FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS
CONTROL

ADOPTED this__ |D __ dayof QeMv , 2010

W

Prasidéht
# wz\,/_)“ )S
/ L

Secretary




PAN AMERICAN ACADEMY CHARTER SCHOOL

REQUEST FOR PETTY CASH
Requested By: Date:
Reason for Request:
Approved By: Date Approved.
Principal's Signature Date:
Amount Received . Date Received:
Received By: (sighature required)
Dishursed By: (sighature required)
Date Receipt Returned: Amount of Receipt:
Cash returned (if applicable} By: (signature required)
Received By: (signhature required)

PLEASE BE CERTAIN TO TAKE A TAX EXEMPT FORWM WITH YOU WHEN
PURCHASING AS YOU WILL BE RESPONSIBLE FOR ANYTAXES PAID.

PLEASE NOTE: EMPLOYEE IS RESPONSIBLE TO SUBMIT RECEIPT AND
OR/ANY MONIES OWED WITHIN 24 HOURS OF DATE FUNDS ARE DISBURSED.
SHOULD EMPLOYEE LOSE A RECEIPT OR MONEY FROM DISBURSEMENT,
THEY WILL BE REQUIRED TO REIMBURSE PAN AMERICAN ACADEMY.




Petty Cash Policy:

Definition: .

Petty cash refers to a fund of fixed amounts used for making small, emergency
expenditures, A request for petty cash will only be approved in situations where
time and convenience do not allow for the normal purchasing process. Approved
petly cash purchases may be made with an advance from the petty cash fund
with a $500.00 fimi.

Such transaction, however, must be handled in accordance with established
purchasing procedures. A copy of the invoice must be attached to the copy of
the check. Failure to comply could result in expenditures, which are deemed
unacceptable.

Expenses must be processed only by checks. These checks will require, as an
exception, only one signature.

Petty Cash Purchases:

Petty cash funds may be used for items which costs less than $500.00 and are
avallable from local vendors
ltems Not To Be Purchased or Paid For With Peity Cash Funds:

1. Sales tax. (Obtain tax-exempt letter prior to purchase.)
2. Contractual services.
3, Liquor, fines, penalties.

Advances from Petty Cash Fund:

Purchases made with cash recelved from the Petty Cash Fund require approval
from the business office.

All Purchases Will Be Reviewed:

Use of petty cash funds Is a privilege extended by the s¢hool and should be
viewed as such. Abuse and failure to comply with established procedures will
result in the revocation of this privilege for the individual and/or department,

All purchases made with petty cash funds are subject to review by the Business
Office.




PAN AMERICAN ACADEMY
CHARTER SCHOOL

126-136 DAUPHIN STREET
PHILADELPHIA, PA 19133

BOARD OF TRUSTEES POLICY
School Credit Catd Policy

The use of an agency credit casd is to facilitate certain business related purchases. Use of the card is
intended for school related travel and other agency selated expenditures. Personal puichases ate not
permitted, ‘The School Csedit Catd is a Cosporate Card with personal Jiability. This means that
cards are issued in the school and catd-holdet’s name, Failute to comply with the catd’s tewms and
conditions, including payment terms, will negatively impact the catzd-holdet’s petsonal eredit histoty.

"The School Principal Credit Catd is Pan Ametican Academy Chartter School’s propetty. Authorized
card-holders shall seturn their cards to the Ditector of Operations immediately upon tettination of
employment ot if theit use of the card is no longer authorized.

Authorized Usets
The following agency employees will be authorized to receive an agency credit caxd:

o Principal/CEO
o Director of Operations and Finance

The credit limit on the agency’s catd shall not exceed $20,000. Any change to this limit must he

approved by the agency’s Board of Ditectots,

Card-holder nsibilitics

The School Catd shall be issued only to individuals who have been granted Board approval and
authorized use of the card shail be limited to the person whose name appeais on the face of the
catd, ot who is specifically authotized by the Board to use the card. The card shall not be loaned to
othet individuals.

'The card muse be signed by the employee and the employee shall sign a statement upon receiving
the card agteeing to be liable for payment to the ctedit card company of all amounts chaiged to the
catd, regatdless of puspose and agreeing to abide by Pan American Academy Charter School’s
Employee Travel and Expense Reimburtsement policy.

[ Adopted:  6/15/09 Revised: 10/18/10 |




In addition, the employec/card-holdet shall:

o Agtee to comply with the credit card company’s payment terms and conditions. "The credit card
compary tesetves the right to suspend card privileges for unauthorized use ot non-payment,
including canceling the card.

¢ Submit expense tepotts and all original receipts in accotdance with the agency’s Employee
Travel and Expense Reimbursement policy.

© Be esponsible for ensuting the accuracy of their billing statements and repotting to the credit
card company any billing etrots ot irregular transactions posted to their account,

e Inunediately report to the ciedit card company and to the agency’s Vice-President of
Administration any lost ot stolen caids,

Appiover Responsibilities

An authorized Board membes shall be responsible fog teviewing School Credit Card reimbursement
requests to ensute that charges are reasonable and incurred as a result of approved agency business.

Supporting Documentation

Cazd-holdets must comply with the School’s Employee Travel and Expense Reitnbutsement policies
and procedures in order to feceive reimbutsement for payment of expenses incurted from using the
School Credit Card.

Employee Acknowledgement

I have read and understand Pan American Academy Chatter School’s Use of Agency Credit Card
policy. By signing iy name below, I acknowledge that I have received an agency credit card and
agtee to comply with Pan Ametican Academmy Chatter School’s policy titled Use of Agency Credit
Catd. *

Cardholder Signature Date

Fot Administration Use Only:

Cardholder Name:

Date Card Issued:

*A copy of the signed form should be filed with the employee’s personnel file.




TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE
CONSTRUED TO CONFLICT WITH APPLICABLE STATE AND/OR

FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS
CONTROL

ADOPTED this__ \D  dayof e 2010

Presidjm%?_\
ot Yo
7 h

Secretary
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J.MILLER & ASSOCIATES™

CPAs For NONPROFITS

INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Pan American Academy Charter School
Philadelphia, Pennsylvania

We have audited the accompanying financial statements of the governmental activities and the general fund
of Pan American Academy Charter School (a nonprofit organization) as of and for the year ended June 30,
2013, and the related notes to the financial statements, which collectively comprise the School's basic
financial statements as listed in the table of contents,

Managenent’s Responsibility for the Financial Statements

Pan American Academy Charter School’s management is vesponsible for the preparation and fair
presentation of these financial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or exror.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. Those standards vequire that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain evidence about the ameunts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
risks of material misstatement whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to deign audit procedures that ave appropriate in the circumsiances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting principles used and the
reasonableness of significant estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the general fund of Pan American Academy
Charter School as of June 30, 2013, and the respective changes in financial position for the year then ended
in conformity with accounting principles generally accepted in the United States of America,

1617 John F. Kennedy Bivd,, Suite 1016 = Philadelphia, PA 19103
T 215-600-1701  F 877-542-8725
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Board of Trustees
Pan American Academy Charter School

Other Matters

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the schedule of revenue, expenditures and changes in fund balance —budget and
actual — governmental, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a required part of the basic financial statements, is required by
the Government Accounting Standards RBoard who considers it to be an essential part of finanecial reporting
for placing the basic financial statements in an appropriate operational, economic or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted principally of
inguiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to or inguiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any other assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Ouwr audit was conducted for the purpose of forming opinions on the financial statements of that collectively
comprise the Pan Amevican Academy Charter School’s basic financial statements. The accompanying
schedule of expenditures of federal awards, as required by U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations is presented for purposes of
additional analysis, and is not a required part of the basic financial statements.

The schedule of expenditures of federal awards is the responsibility of management and was derived from
and relates divectly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information divectly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statoments themselves, and other additional procedures in accordance
with aunditing standards generally aceepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole.

Other Reporting Required By Government Auditing Standards

Tn accordance with Government Auditing Stan dards, we have also issued our report dated November 7, 2013
on our consideration of the Pan American Academy Charter School’s internal control over financial reporting
and on our tests of its compliance with certain provisions of law, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Pan American Academy
Charter School’s internal control over financial reporting and compliance.

, M%w__W}LJ—&

J. MILLER & ASSOCIATES, LLC

Philadelphia, Pennsylvania
November 7, 2013
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PAN AMERICAN ACADEMY CHARTER SCHOOL
MANAGEMENT'S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2013

The Board of Trustees of Pan American Academy Charter School (“the School”) offers readers of the School’s
financial statements this narrative overview and analysis of the financial activities of the School for the
fiscal year ended June 30, 2013. We encourage readers to consider the information presented heve in
conjunction with the School’s financial statements.

Financial Highlights
» Total revenues increased $2,592,311 to $8,310,187 primarily due to an increase in student subsidy
from the School District of Philadelphia.

« At the close of the current fiscal year, on a government-wide basis, the School reports net assets of
$1,243,880. Net assets increased from the previous year as a result of a positive change in net assets
of $315,311 for the year ended June 30, 2013.

e  The School's cash balance at June 30, 2013 was $688,743 representing a decrease of $211,695 from
June 30, 2012.

Overview of the Financial Statements

The discussion and analysis is intended fo serve as an introduction to the School's basic financial
statements. The School’s basic financial statements as presented comprise four components: Management’s
Discussion and Analysis (this section), the basic financial statements, budgetary comparison and Single
Audit reporting requivements.

Governmeni-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Sehool’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the School’'s assets and Liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve
as a useful indicator of whether the financial position of the School is improving or deteriorating.

The statement of activities presents information showing how the School’s net assets changed during the
most recent fiscal year. All changes in net assets are rveported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of velated cash flows.

The government-wide financial statements report on the function of the School that is principally supported
by subsidies from school districts whose constituents attend the School.

Fund Financial Statements

A fund is a group of related accounts that ave used to maintain control over resources that have been
segregated for specific activities or purposes. The School, like governmental type entities, utilizes fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The School has
one governmental fund — the general fund.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2013

Overview of the Financial Statements (Continued)

Government-Wide Finanecial Analysis
As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In
the case of the School, assets exceeded liabilities by $1,243,880 as of June 30, 2013.

2013 2012
Total Assets $ 2,224 002 S 1,981,269
Total Liabilities 980,122 1,052,700
Total Net Assets $ 1,243,880 $ 028,569

The School’s revenues arve predominately from the School District of Philadelphia, based on the student
envollment.

20138 2012
REVENUES
Local Educational Agencies 3 6,919,254 $ 4,041,749
Other Local Sources 196,679 62,910
State Sources 402,642 231,342
Federal Sources 791,612 481,875
Total Revenues 8,310,187 5,717,876
EXPENDITURES
Instruction 5,064,618 3,896,785
Support Sexvices 298,015 309,578
Administration and Business Sexvices 548,261 439,914
Operations and Maintenance 1,459,031 401,319
Non-Instructional Support 144,931 50,276
Food Service 124,351 140,054
After School and Summer School 158,429 56,876
Student Activities 56,330 407
Community Activities 1,443 -
Interest Expense - -
Depreciation and Amortization 149,467 370,123
Total Expenditures 7,994,876 5,665,352
CHANGES IN NET ASSETS 315,311 52,544
Net Assets - Beginning of Year 928 569 876,025
NET ASSETS - END OF YEAR $ 1,243,880 3 928,569

Governmental Fund

The focus of the School's governmental fund (General fund) is to provide infermation on near-term inflows,
outflows, and balances of spendable resources. Such information 1s useful in assessing the School’s financing
requirements. In particular, fund balance may serve as a useful measure of a government’s net resources
available for spending for program purposes at the end of the fiseal year.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
MANAGEMENT'S DISCUSSION AND ANALYSIS
YEAR ENDLED JUNT 30, 2013

Governmental Fund {continued)

The School’s governmental fund (General Fund) reported an ending fund balance of $405,198. For the year
ended June 30, 2013, the School's governmental fund revenues ($8,310,187) exceeded expenditures
($8,278,5635) exceeded by $31,652.

General Fund Budgetary Highlights
Actual revenues were greater than the final budget by $451,168, primaxily due to federal sources. Actual
expenses were greater than budget by $498,486, primarily due to capital outlays and instructional costs.

Capital Asset and Debt Administration

CAPITAL ASSETS

As of June 30, 2013, the School’s investment in capital assets for its governmental activities totaled $838,682
(net of accumulaied depreciation). This investment in eapital assets includes furniture, equipment and
leasehold improvements.

Major capital asset purchases during the year included the following:
+ Capital expendituves of $367,772 for furniture and equipment
+ Capital expenditures of $69,107 for equipment
o Capital expenditures of $6,247 for leasehold improvements

Additional information on the School’s capital assets can be found in Note 3 of this report.

LONG-TERM DEBT
The School does not have any debt.

Economic Factors and Next Year's Budgets and Rates

The School’s primary source of revenus, the student subsidy provided by the School District of Philadelphia,
will have a rate increase for regular education from $8,064 to $8,597 and a rate increase for special
education from $19,831 to $22,242 for the 2013-14 gchool year. In addition, the refivement contribution rate
will increase from 12.36% to 16.93%.

Future Events that will Financially Impact the School

No future events are currently anticipated to financially impact the School.

Contacting the School’s Finangial Management

The financial report is designed to provide interested parties a general overview of the School's finances.
Questions regarding any of the information provided in this veport should be addressed to the Chief
Executive Officer, Pan American Academy Charter School, 2800 American Street, Philadelphia, PA.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
STATEMENT OF NET ASSETS
YEAR ENDED JUNE 30, 2013
(WITH COMPARATIVE TOTALS AT JUNE 30, 2012)

Governmental Activities

2013 2012
ASSETS
Cash 3 (88,743 $ 901,441
State Subsidies Receivable 172,931 107,398
Federal Subsidies Receivable 92,166 26,498
Other Receivables 34,580 4,350
Prepaid Expenses 145,897 136,559
Restricted Cash 251,003 250,000
Capital Assets, Net 838,682 555,023
Total Assets 2,224,002 1,981,269
LIABILITIES
Accounts Payable and Acerued Expenses 281,707 457,804
Salaries and Benefits Payable 661,665 489,754
Due to Other Governments 26,960 22,382
Other Liabilities 3,046 2,760
Deferrved Revenue 7,744 80,000
Total Liabilities 980,122 1,052,700
NET ASSETS

Invested in Capital Assets 838,682 555,023

Restricted for:
Capital Projects - 80,000
Collateral for Line of Credit 251,003 250,000
Unrestricted 154,195 43,546
Total Net Assets $ 1,243,880 $ 928,569

See aceompanying noles to financial statements.
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PAN AMERICAN ACADEMY CHARTER SCHOOL

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2013

(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2012)

2013 2012
Net (Expense) Net (Expense)
Revenue and Revenue and
Program Changes in Changes in
Revenues Net Assets Net Assets
Operating Total Total
Charges For Grants and  Governmental Governmental
Functions Expenses Service Contributions Activities Activities
Governmental Activities:
Instruction $ 5,054,618 8 - % 632,893 § (4,421,725) $  (3,465,741)
After School and Summer School 158,429 - 158,719 290 {1,050)
Instructional Staff Support 208,015 - - (208,0156) (209,978}
Administration Support 466,401 - - {466,401} (394,874)
Pupil Health 90,000 - - {90,000) {99,600}
Business Services 81,860 - - (81,860) (45,040)
Operations and Maintenance 1,459,031 - - (1,459,031) (401,319)
Other Non-Instructional Support Sevvices 144,931 - - {144,931) (50,276)
Student Activities 56,330 - - (56,330) (407)
Food Services 124,351 83,467 - (40,884) (89,779
Community Services 1,443 - - (1,443} -
Depreciation and Amortization Expense 149,467 - - (149,467) (370,123)
Total $ 7,994,876 % 83,467 §% 791,612 (7,118,797) 5,128,187)
General Revenues:!

Local Educational Agencies 6,919,254 4,941,749

State Reimbursements 402,642 231,342

All Other Revenue 113,212 7,640

Total General Revenues 7,435,108 5,180,731

Changes in Net Assets 315,311 52,544

Net Assets - Beginning of Year 928,569 876,025

Net Assets - End of Year $ 1,243,830 $ 928,569

See accompanying netes to financial statements.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
BALANCE SHEET - GOVERNMENTAL FUND
YEAR ENDED JUNE 30, 2013
(WITH COMPARATIVE TOTALS AT JUNE 20, 2012)

2013
ASSETS
Cash $ 688,743
State Subsidies Receivahble 172,931
Federal Subsidies Receivable 92,166
Other Receivables 34,580
Prepaid Expenses 145,897
Restricted Cash 251,003
Total Assets $ 1,385,320
LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts Payable and Acerued Expenses $ 281,707
Salarvies and Benefits Payable 661,665
Due to Other Governments 25,960
Other Liabilities 3,046
Deferred Revenue 7,744
Total Liabilities 980,122

FUND BALANCES

Nonspendable 145,897

Restricted for:
Capital Projects -
Collateral for Line of Credit 251,003
Unassigned Fund Balance 8,298
Total Fund Balances 405,198
Total Liabilities and Fund Balances $ 1,885,320

See accompanying noles to financial statements.

2012

$ 901,441
107,398
26,498

4,350
136,559

250,000

$ 1,426,248

$ 457,804
489,754
22,382

2,760

80,000

1,062,700

136,559

80,000
250,000
(93,013)

373,546

$ 1,426,246
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PAN AMERICAN ACADEMY CHARTER SCHOOL
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUND TO

THE STATEMENT OF NET ASSETS
YEAR ENDED JUNE 30, 2013

Total Fund Balance for Governmental Fund

Total Net Assets reported for Governmental Activities in the Statement of Net

Assets is different hecause:

Capital assets used in governmental
funds are not financial resources and,
therefore, are not reported in the
funds. Those assets consist of:

Furniture and Fixtures
Teasehold Improvements
Equipment

Accumulated Depreciation

Total Net Assets of Governmental Activities

See accompanying notes to financial statements.

$ 405,198
647,647
6,247
833,391
(648,603)
838,682

$ 1,243,880

F—————"\S°
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PAN AMERICAN ACADEMY CHARTER SCHOOL
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUND

YEAR ENDED JUNE 30, 2013

(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNEK 30, 2012)

2013 2012
REVENUES
Local Educational Agency Assistance $ 6,919,254 $ 4,941,749
Other Local Sources 196,679 62,910
State Sources 402,642 231,342
Federal Sources 791,612 481,875
Total Revenues 8,310,187 5,717,876
EXPENDITURES
Instiruction 5,213,047 3,053,601
Support Services 2,450,238 1,201,087
Non-Instructional Services 182,124 140,461
Capital OQutlay 433,126 529,391
Debt Service - -
Total Expenditures 8,278,636 5,824,600
NET CHANGE IN FUND BALANCES 31,652 (106,724)
Fund Balances - Beginning of Year 373,546 480,270
FUND BALANCES - END OF YEAR 3 405,198 $ 873,546

See accompanying noles to financial statemenls.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2013

Net Change in Fund Balances - Governmental Fund $ 31,652

Amounts Reported for Governmental Aciivities in the Statement of Activities are Different
because:

The Governmental fund reports capital outlays as expenditures, However, in the
statement of activities, assets are capitalized and the cost is allocated over their
estimated useful lives and reported as depreciation expense. This is the amount by
which depreciation exceeded capital outlays in the current period.

Capital Outlays 433,120
Depreciation Expense {149,467)
Change in Net Assets of Governmental Activities % 315,311

See accompanying notes to financial statements.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2013

NOTE 1 BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Background

Pan American Academy Charter School (“the School”) is organized as a nonprofit corporation
in Pennsylvania to operate a charter school in accordance with Pennsylvania Act 22 of 1997,
whereby a charter is granted, typically for a five-year period, and may be renewed for
additional periods upon expiration. The mission of the School is to provide a high quality
public education to students in grades K-8, The School is located in Philadelphia and
operations began during the 2008-09 school year. The current charter extends through June
30, 2017.

Basis of Presentation

The financial statements of the School have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing
government accounting and financial reporting principles. The GASB has issued a
codification of governmental accounting and financial reporting standards, This codification
and subsequent GASB pronouncements are yecognized as generally accepted accounting
principles for state and local governments that have implemented GASB Statement No. 34,
Basic Financial Statements — and Management’s Discussion and Analysis — for State and
Local Governments, issued in June 1899,

Comparative Financial Information

The financial statements include certain prior year summarized comparative information in
total. Such information does not include sufficient detail to constitute a presentation in
conformity with generally accepted accounting principles. Accordingly, such information
should be read in conjunction with the School’s financial statements for the year ended June
30, 2012 from which the summarized information was devived.

Government-Wide and Fund Financial Statements

The government-wide financial statements (the statement of net assets and the statement of
activities) report on the School as a whole. The statement of activities demonstrates the
degree to which the direct expenses of the School’s function axre offset by program revenues.

The fund financial statements (governmental fund balance sheet and statement of
governmental fund revenues, expenditures and changes in fund balance) report on the
Sehool's general fund.

Measurement Focus, Basis of Aceounting and Financial Statement Presentation

Government-wide Financial Statements:

The statement of net assets and the statement of activities ave prepared using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred regardless of the timing
of the related cash flows. Grants and similar items are recognized as soon as all eligibility
requirements imposed by provider have been met.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2013

NOTE 1 BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

Fund Financial Statements:

Governmental fund financial statements are reported using the curvent financial resources
measurement focus and the modified acerual basis of acecounting. Revenues are recognized as
soon as they are measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of
the eurrent period. For this purpese, the Schaool considers revenues to be available if they are
collected within 60 days of the end of the current period. Expenditures generally ave recorded
when a liability is incurred, as under acerual accounting.

The government reports the following major governmental fund:

General Fund — The General Fund is the operating fund of the School and accounts for all
revenues and expenditures of the School,

Method of Accounting

The Schoel has adopted the provision of Statement No, 34 (“Statement 34”) of the
Governmental Accounting Standards Board “Basic Financiel Statements — and
Management’s Discussion and Analysis — for State and Local Governments” Statement 34
astablished standards for external financial reporting for all state and local governmental
entities, which includes a statement of net assets (balance), a statement of activities and
changes in net assets {(balance). It requires the classification of net assets (balancs) into three
components — invested in capital assets, net of related debt; restricted; and unrestricted.
These calculations are defined as follows:

s Invested in capital assets, net of related debt — This component of net assets consists of
capital assets, including restricted capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any bonds, mortgages, notes, or other borrowings
that ave attributable to the acquisition, construction, or improvement of those assets. If there
are significant unspent related debt proceeds at year-end, the portion of the debt attributable
to the unspent proceeds are not included in the calculation of invested in capital assets, net
of related debt. Rather, that portion of the debt is included in the same net assets component
as the unspent proceeds. The School currently has no debt.

« Restricted — This component of net assets consists of constraints placed on net asset use
through external constraints imposed by creditors such as through debt covenants, grantors,
contributors, or laws or regulations of other governments or constraints imposed by law
through constitutional provisions or enabling legislation. The School presently has no
restricted net assets,

o Umrestricted net assets — This component of net assets consists of net assets that do not
meet the definition of “restricted” or “invested in capital assets, net of related debt.”
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PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2013

NOTE1 BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Fund Balances — Governmental Funds

In accordance with Governmental Accounting Standards Board (GASB) Statement No. 54,
Fund Balance Reporting and Governmental Fund Type Definitions (GASB 54), the School
reports its fund balances for governmental funds as follows: '

s Nonspendable, fund balance category includes amounts that cannot be spent because
they are in an unspendable form or legally or contractually requived to be maintained
intact and property held for resale, such as fund balance associated with inventories,
prepaids, long-term loans and notes receivable.

e Restricted fund balance category includes amounts that can be spent only for the specific
purposes stipulated by constitution, external resource provides or through enabling
legislation.

o  Commiited fund balance classification includes amounts that can be used only for specific
purposes determined by a formal action of the Board of Trustees.

o Assigned fund balance classification includes amounts that are intended to be used by
the school for specific purposes, such as rate stabilization fund or segregation of an
amount intended to be used at some time in the future, but do not meet criteria to be
classified as restricted or committed.

e Unassigned fund balance is the residual classification for the School's general fund and
includes all spendable amounts not contained in the other classifications, these funds are
not restricted in any manner.

When an expenditure is incurred for purposes for which both restricted and unvestricted
fund balance is available, the School considers restricted funds to have been spent fivst.
When an expenditure is incurred for which committed, assigned, or unassigned fund
balances arve available, the School considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds, as needed, unless the
Board of Trustees has provided otherwise in its commitment or assignment actions.

Budgets and Budgetary Accounting

Budgets ave adopted on a basis consistent with U.8. generally accepted accounting
principles. An annual budget is adopted for the Governmental Funds.

The Budgetary Comparison Schedule should present both the original and the final
appropriated budgets for the reporting period. The School only has a governmental fund
budget; thervefore, the original budget filed and accepted by the Labor, Education and
Community Services Comptroller’s Office is the final budget as well. The budget is requirved
supplementary information.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting prineiples requives management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates,
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PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2013

NOTE 1 BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED) _

Concentration of Credit Risk

The School maintains its cash in deposit accounts which, at times, may exceed federally
insured limits.

Cash
The School’s cash is considered to be cash on hand and demand deposits.

Prepaid Expenses
Prepaid expenses include payments to vendors for services applicable to fufure accounting
periods such as rental payments and insurance premiums,

Capital Assets

Capital assets, which include property, plant and equipment, are veported in the
government-wide financial statements. All capital assets are capitalized at cost and updated
for additions and retivements during the year. The School maintains a threshold level of
$2,600 or more for capitalizing assets. The School does not possess any infrastructure,
Improvements are capitalized; the cost of normal maintenance and repairs that do not add to
the value of the asset or materially extend an asset’s life are not. Similar items purchased in
the same timeframe and items related to the same project or purchase can be pooled fogether
for capitalization and depreciation. Capital assets of the School are depreciated using the
straight-line method over the useful lives of the assets.

Income Tax Status

The School is exempt from income tax as a non-profit organization under Section 501(c){3) of
the Internal Revenue Code and accordingly, no provision for income taxes is included in
these financial statements. The School uses the income tax standard for uncertain tax
positions. There were no uncertain tax positions to disclose at June 80, 2013. Should the
tax-exempt status be challenged in the future, the School’s 2010, 2011 and 2012 tax years are
open for examination by the IRS.

NOTE 2 CASH

Deposits

Custodial credit visk is the visk that in the event of a bank failure, the government's deposits
may not be returned to it. The School diversifies cash to different banking institutions with a
maximum of $250,000 per institution. As of June 30, 2013, the School's bank balance with
one of its bank institutions was exposed to custodial credit risk as its balance exceeded the
federally insured limit,
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PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2013

NOTE 2 CASH (CONTINUED)

NOTE 3

The reconciliation is as follows:

Uninsured and Uncollateralized 3 -
Collateralized -
Uninsured and Collateral Held by the

Pledging Bank's Trust Department not

in the School's Name $ 823,735
Total 823,735
Reconeiliation to the Finanecial Statements
Cash Exposed to Custodial Risk % 823,735
Plus: Insured Amount 251,003
Less: Outstanding Checks (137,779
Carrying Amount - Bank Balances 936,959
Plus: Petty Cash 2,787
Total Cash Per Financial Statements $ 939,746
CAPITAL ASSETS

Capital assets are stated at cost. Depreciation has been calculated on such assets using the
straight-line method over the following estimated lives:

Furniture and Fixtures 5-7 years
Equipment 3-6 years
Leasehold Improvements Useful life or life of lease

Activity for capital assets capitalized by the School is summarized below:

Balance Balance
June 30, June 30,
2012 Deletions Additions 2013
Furniture and Fixtures 3 214,399 & - % 433,248 § 647,647
Leasehold Improvements 730,678 730,678 6,247 6,247
Equipment 764,284 § - 69,107 833,391
Construction in Progress 75,476 78,476 - -
Total 1,784,837 806,154 508,602 1,487,285
Less; Accumulated Depreciation (1,229,814) 730,678 (149,467) (648,603)

Capital Assets, Net $ 555,023 $ 76,476 % 658,069 % 838,682
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PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 84, 2013

NOTE 4 REVENUE

Charter schools are funded by the local public school district in which each student resides.
The rate per student is determined annually and is based on the budgeted total expenditure
per average daily membership of the prior school year for each school district. The majority
of the students for the School reside in Philadelphia. For the year ended June 30, 2013, the
rate for the School District of Philadelphia was $8,064 per year for regular education
students and $19,831 for special education students. The annuali rate is paid monthly by the
School District of Philadelphia and is provated if a student enters or leaves during the year.
Total revenue from the School District of Philadelphia was $6,919,254 for the fiscal year
ended June 30, 2013.

NOTE 5 GOVERNMENTAL GRANTS AND REIMBURSEMENT PROGRAMS

The School participates in numerous state and federal grant and reimbursement programs,
which are governed by various rules and regulations of the grantor agencios, Costs charged
to the respective grant programs and reimbursement programs for retirement expense,
facility lease costs and health services are subject to audit and adjustment by the grantor
agencies; therefore, to the extent that the School has not complied with the rules and
regulations governing the grants and reimbursement programs, refunds of any money
received may be required and the collectability of any related receivable at June 30, 2013
may be impaired. In the opinion of the School, there are no significant contingent liabilifies
relating to compliance with the rules and regulations governing the respective grants;
therefore, no provision has been recorded in the accompanying financial statements for such
contingencies,

NOTE 6 LINE OF CREDIT

The School maintains a $250,000 line of credit agreement with a bank with an interest rate of
4.25% at June 30, 2013. The line of credit is collateralized by & certificate of deposit. As of June
30, 2013, the entire amount, was available to be drawn upon.

NOTE7 COMMITMENTS AND RELATED PARTY TRANSACTIONS

The School is associated with Congreso de Latinos Unidos, Ine. (Congreso). The majority of the
School’s Board members are appointed by Congreso’s Board

Operating Leases :
The School leases its facilities under an operating lease with 2800 American Street Company

(Landlord). The Board members of 2800 American Street Company are appointed by Congreso.
The lease commenced July 1, 2012 with monthly payments of $70,904 for the initial base year
and a 8% increase for each succeeding year through the initial term expiring June 2020. The
lease has an option to extend for successive one year periods at the base rent for the previous
year,

The School also leases equipment under an operating lease agreement expirving 2015,

Rent expense for all operating leases was $870,451 for the year ended June 30, 2013.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2013

NOTE7 COMMITMENTS AND RELATED PARTY TRANSACTIONS (CONTINUED)

Future minimum lease payments as of June 30, 2013 are as follows:

Year Buildings
Ended Related
June 30, Party Equipment Total

2014 $ 876,374 $ 22,776 $ 899,150
2015 902,666 22,776 925,442
2016 929,746 7,592 937,338
2017 957,638 - 957,638
2018 986,367 - 986,367

Thereafter 2,062,395 - 2,062,395

$ 6,715,186 $ 53,144 $ 6,768,330

NOTE 8 PENSION PLAN

Plan Description:

The School contributes to the Public School Employees’ Retirement System (the System), a
governmental cost-sharing multiple-employer defined benefit pension plan. The plan
provides retirement and disability benefits, legislatively mandated ad hoc cost-of-living
adjustments, and healthcare insurance premium assistance to qualifying annuitants. The
Public School Employees’ Retivement Code (Act No. 96 of October 2, 1975, as amended) (24
Pa.C.8. 8101-8535) assigns the authority to establish and amend beaefit provisions to the
System. The System issues a comprehensive annual financial report that includes financial
statements and required supplementary information for the plan. A copy of the report may
be obtained by writing to Diane J. Wenrt, Office of Financial Management, Public School
Employees’ Retirement System, P.0. Box 125, Harrishurg, Pennsylvania 17108-0125. This
publication is also available on the PSERS website at
www,psers,.state. pa.us/publicationsfeafifindex.htm.

Funding Policy:

The contribution policy is established in the Public School Tmployees” Retirement Code and
requires contributions by active members, employers and the Commonweaith of
Pennsylvania. Member contributions are as follows;

- Active members who joined the System prior to July 22, 1983, contribute at 5.25%
(Membership Class T-C) or at 8.5% (Membevship Class T-D) of the member’s qualifying
compensation.

- Members who joined the System on or after July 22, 1983, and who were active or
inactive as of July 1, 2001, contribute at 6.26% (Membership Class T-C) or at 7.6%
(Membership Class T-D) of the member’s qualifying compensation.
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PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2013

NOTE 8 PENSION PLAN (CONTINUED)

- Those who become members for the first fime on or after July 1, 2011, may choose
between two classes of membership in PSERS, and therefore, two different base
contribution rates.

New members electing Class T-H:
e  The base member contribution rate is 7.50% with “shared risk” contribution
levels that may fluctuate between 7.50% and 9.50%.

New members electing Class T-F:

e  The base member contribution rate is 10.3% (base rate) with “shared risk”
contribution levels that may fluctuate between 10.30% and 12.30%.
Members who joined the System after June 30, 2001, contribute at 7.5%
(automatic Membership Class T-D). For all new hires and for members who
elected Class T-D membership, the higher contribution rates began with
service rendered on or after January 1, 2002.

Employer contributions are based upon an actuarial valuation. For fiscal year ended dune
30, 2013, the rate of employer’s contribution was 12.36% of covered payroll. The 12.36% rate
is composed of a pension contribution rate of 11.50% for pension benefits and 0.86% for
healtheare insurance premiwm assistance.

Payroll expense for employees covered by the System for the year ended June 30, 2013 was
approximately $2.8 miilion.

In accordance with Act 29 of 1994, the Commonwealth of Pennsylvania will pay school
entities for contributions made to the System based on the formula in Act 29 of 1994, but not
loss than one-half of the school entities contributions. The School’s contributions to the Plan
for the years ended June 30, 2013, 2012, and 2011 totaled $418,138, $240,069, and $140,001

respectively.

NOTE 9 RISK MANAGEMENT
The School is exposed to various risks of loss related to torts: theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The

School carries commercial insurance for such risks. There has been no significant reduction
in insurance coverage from the previous year in any of the School’s policies.

Page | 19




PAN AMERICAN ACADEMY CHARTER SCHOOL
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
GOVERNMENT FUND
YEAR ENDED JUNE 30, 2013
Over
(Under)
Budgeted Amounds Actual Final
Original Final Amounts Budget

REVENUES

Local Educational Agency Assistance $ 7,085,242 $ 7,085,242 $ 6,919,254 $ (165,988)

Other Local Sources - - 196,679 196,679

State Sources 330,697 330,697 402,642 71,945

Federal Sources 443,080 443,080 791,612 348,532

Total Bevenues 7,869,019 7,859,019 8,310,187 451,168

EXPENDITURES

Instruction 5,001,056 5,001,056 5,213,047 211,991

Support Services 2,734,267 2,734,267 2,450,238 (284,029)

Non-Instructional Services 44,726 44,726 182,124 137,398

Capital Qutlay - - 433,126 433,126

Total Expenditures 7,780,049 71,77180,049 8,278,635 498,486

CHANGEI IN FUND BALANCE 78,970 78,970 31,652 (47,318)
Fund Balance - Beginning of Year 373,546 373,546 373,546
FUND BALANCE - END OF YEAR 3 452,516 3 452,518 $ 405,198
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PAN AMERICAN ACADEMY CHARTER SCHOOL
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2013

Pass- Grant Total Acerued or
Federal Grantor/ Federal Through Pexiod Program Received (Deferred)  Receipts or Federal Acecrued ox
Pass-Through Grantor/ CFDA Grantor's Beginning/ or for Revenue Revenue Dishursements/ (Deferred)
Program Title Number Number Ending Date Award the Year at 7/1/12  Recognized  Expenditures  at 6/30/13
11.S, Department of Bducation
Pass-Through Pennsylvania Department of
BEducation:
Title I, Part A
Title I - Improving Basic Programs §4.010 013-131071A  16/1/12 - 9/30/13 468,454 § 488454 § - § 488454 8 488,454 § -
Title I - Improving Basic Programs 84.010 10/1/11 - 9/30/12 - - - -
Totel CEFDA 84.010 488,454 - 488,454 488,454 “
Title IT - Improving Teacher Quality 84.367  020-1310714  10/1/12 - 9/30/13 27,177 25,536 27,177 27,177 1,641
Title IT - Improving Teacher Quality 84,367 10/1/11 - 9/30/12 458" 458 - - -
Total CFDA #54.367 25,994 458 27,177 27,177 1,641
Title I1I - Language Instr, LEP / Immigrant
Students 84.365 010-131071A  10/1/12 - 2/30/13 22,542 18,537 - 22,542 22,542 3,005
Title ITI - Language Instr. LEP / Immigrant
Students 84.365 10/1/11 - 9/30/12 4,934 4,334 - - (100}
Total CFDA #84.365 24,471 4,834 22,542 22 542 2,905
21st Century 24.287 10/1/12 - 9/30/13 156,000 - - 83,550 83,550 83,5630
21st Century 84.287 10/1/11 - 9/30/12 126,000 94,500 19,331 75,169 75,169 -
Total CFDA #84.287 94,500 18,331 158,719 158,719 83,550
Special Education Cluster
Pass-Through Philadelphia School District
IDEA 84,027 N/A 7/1/12 - 6/30/13 02,525 - 92,525 92,525 -
IDEA - Elwyn 84,027 N/A 7/1/12 - 6/30/13 - 2,195 2,195 2,195
IDEA 54,027 N/A 7/1/11 - 6/30/12 1,775 - 1,775
Total CFDA #84.287 92,525 1,775 94,720 94,720 3,970
Total Financial Assistancs $ 725044 $ 26,398 § 79L612 § 791,612 $ 92,066

D - Direct Funding; I - Indirect Funding

See accompenying notes to schedules of expendiiures of federal awards.
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NOTE 1

NOTE 2

NOTE 3

NOTE 4

PAN AMERICAN ACADEMY CHARTER SCHOOL
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 80, 2013

GENERAL INFORMATION

The accompanying Schedule of Expenditures of Federal Awards presents activities in all of the
federal awards programs of Pan American Academy Charter School. All federal financial assistance
passed through other governmental agencies or other non-profit organizations, is included in the
schedule.

BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using the acerual basis
of accounting. The amounts reported in this schedule as expenditures may differ from certain
financial reports submitted to funding agencies because those reports may be submitted on either a
cash or modified accrual basis of accounting. The information in this schedule is presented in
accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations.

RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Federal award expenditures are reported on the statement of functional expenditures as program
costs. The expenditures reported in the basic financial statements may differ from the expenditures
reported on the schedule of expenditures of federal awards due to program expenditures exceeding
grant or contract budget limitations, which are not included as federal financial assistance,

SUBRECIPIENT FUNDING

No portion of the awards reflected in the accompanying Schedules of Hxpenditures of Federal
Awards was subcontracted to other organizations.
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J.MILLER & ASSOCIATES™

CPAs ror NONPROFITS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Pan American Academy Charter School
Philadelphia, Pennsylvania

We have audited, in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, the financial statements of the governmental activities and the general fund of
Pan American Academy Charter School as of and for the year ended June 30, 2013, which collectively
comprise the School’s basic financial statements, and the related notes to the financial statements, and have
issued our report thereon dated November 7, 2013.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Pan American Academy Charter School’s internal
control over financial reporting (internal control) to determine the audit procedure that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effoctiveness of Pan American Academy Charter School’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Pan American Academy Charter
School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or combination of deficiencies, in internal control, that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

OQur consideration of internal control over financial reporting was for the limited purpose described in the
fivst paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses or significant deficiencies. However, material weaknesses may exist that
have not been identified.




Board of Trustees
Pan American Academy Charter School

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Pan American Academy Charter School’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this

communication is not suitable for any other purpose.
[)7 Jor ¥ (lavoceato

J. MILLER & ASSOCIATES, LLC

Philadelphia, Pennsylvania
November 7, 2013
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J. MILLER & ASSOCIATES™

CPAs ror NONPROFITS
i s e

REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE, AND
REPORT ON THE SCHEDULE OF EXPENDITURES OF FEDERAL
AWARDS REQUIRED BY OMB CIRCULAR A-133

Independent Auditor’s Report

Board of Trustees
Pan American Academy Charter School
Philadelphia, Pennsylvania

Report on Compliance for Each Major Federal Program

We have audited Pan American Academy Charter School’s compliance with the types of compliance
requivements described in OMB Circular A-133 Compliance Supplement that conld have a direct and
material effect on Pan American Academy Charter School’s major federal program for the year ended June
30, 2013. Pan American Academy Charter School's major federal program is identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Pan American Academy Charter
School’s major federal programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Cireular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-
183 require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence
about Pan American Academy Charter School’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal

program, However, our audit does not provide a legal determination of Pan American Academy Charter
School’'s compliance.
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Board of Trustees
Pan American Academy Charter School

Opinion on Each Major Federal Program

In our opinion, Pan American Academy Charter School complied, in all material respects, with the types of
compliance requirements referved to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2013.

Other Matters
None.

Report on Internal Control Over Compliance

Management of Pan American Academy Charter School is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referved to above. In
planning and performing our audit of compliance, we considered Pan American Academy Charter School’s
internal control over compliance with the types of requirements that could have a direct and material effect
on each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal program and to
test and report on internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of Pan American Academy Charter School’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not he
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in infernal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies, We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses. However, material woaknesses
may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

internal control over compliance and the results of that testing based on the requirements of OMB Circular
A-133. Accordingly, this report is not suitable for any other purpose.
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Board of Trustees
Pan American Academy Charter School

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of Pan American Academy Charter School as of and for the year
ended June 30, 2013, and have issued our report thereon dated November 7, 2013, which contained an
unmodified opinion on those financial statements. Our audit was conducted for the purpose of forming an
opinion on the financial statements as a whole. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accouniing and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of expenditure of
foderal awards is fairly stated in all material respects in relation to the financial statements as a whole,

.W%%MILL@

J. MILLER & ASSOCIATES, LLC

Philadelphia, Pennsylvania
November 7, 2013

Page | 27




PAN AMERICAN ACADEMY CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2013

Section I — Summary of Auditor's Results

Finaneial Statements

Type of auditor’s report issued

Tuternal control over financial reporting:

+  Material weakness identified?

+  Significant deficiency identified?

Noncompliance material to financial statements noted?
Federal Awards

Internal control over major programs:

*  Material weakness identified?

+  Significant deficiencies identified?

Type of auditor’s report issued on compliance for
major programs,

Any audit findings disclosed that are vequired to be
reported in accordance with Section 510(a) of
OMB Circular A-1337
Identification of major programs:
CEDA Number Name of Federal Program or Cluster
84.010 Title I

Dollar threshold used to distinguish between type A and
type B programs:

Auditee qualified as low-risk auditee?

Unmodified

No
None reported

No

No

None reported

Uninodified

$300,000

Yes

Section IT — Financial Statement Findings

Nene.

Section Il - Federal Award Findings and Questioned Costs

None.
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i pennsylvania
DEPARTMENT OF EDUCATION

333 MARKET STREET
HARRISBURG, PA 17126-0333

www,nde state.pa.us
Tuly 14, 2011

Ms. Wanda Novales

CEQ

Pan American Acadenmy CS
126-136 West Dauphin Street
Philadelphia, PA 19133

Dear Ms. Novales:
I thank you and your staff for participating in the Federal Programs Consolidated Review.
‘We have received your correotive action plan, You are nowin complete compliance with current

statute, regulations and guidance released by the United States Department of Education.

If you have any questions, please feel free to contact your Regional Coordinator at
(717) 783-2193. Thank you for your cooperation,

Sincerel

Réhse Palakovic
Chief
Division of Federal Programs

cco: Project File




ot ';»%
Pennsylvania Department of Education
Division of Federal Program
Corrective Action Plan

2010-2011 School Year

School District: Pan American Academy CS

Monitor Date: 4/14/2011

Monitor: Dr. Gaylord J. Conquest

Contact Person: Federal Programs Coordinator Michael Whisman
Report Date:

Title I 2. All instructional The district will submit a 1 e {e/30/72012
Highly Qualified |paraprofessionals supported by listing of all non-highly paraprofessionals |{—
Title I are highly qualified. qualified paraprofessionals & thﬁﬁ”’ _
paid with Title I (targeted qualifications.
assisted) or all instructional | verify n?mb_er Olf
paraprofessionals Evi"g 'I’_l;"v:s:q‘g?a s
(sc}}oolwide) and the length highly qualified
of time each has been in the requirements.
non-highly qualified position. |"=T A p egree
and/or local
assessment
Title I 1a. All core content area teachers  |List of teachers
Highly Qualified |employed by the LEA are highly and their
qualified. qualifications.

™ |Number of
teachers who
have met highly

qualified.

May 25, 2011
2010-2011 Page 1 of 2




of Implementation

The district will submit a Number of

listing of all non-highly teachers working
qualified teachers and the toward becoming

length of time each has been highly qualified

working in the position for
which they are not highly
qualified, along with the
appropriate emergency
certificate (s) issued for this
time period.

May 25, 2011
2010-2011 Page 2 of 2




Superintendent:

Business Manager:

Title I Coordinator:

Title II Part A Coordinator:

Title III Coordinator:

Fiscal Requirements Coordinator:

Ed-Flex Waiver Review Coordinator:

Title VI-B REAP Coordinator:

Program(s) Reviewed:

I Title 1
7 Title I1 Part A
~ Title IIT

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
333 Market Street Harrisburg, PA 17126-0333

Division of Federal Program
Consolidated Program Review

2010-2011 School Year

Pan American Academy CS

Name Phone Number Check if Interviewed

Wanda Novales 215-425-1212
Donna Longo Scoleri 215-425-1212 or 267-
Donna Longo Scoleri 215-425-1212

Darcy Russotto 215-425-1212
Darcy Russotto 215-425-1212
Michael Whisman 215-481-9777
 Fiscal Requirements ™ Title VI-B REAP

™ Ed-Flex Waiver Review

Program Reviewer/s: Dr. Gaylord J. Conquest

Visit Date: 4/14/2011

2010-2011 Monitoring Protocol

W

I RS Y Y B R

™

May 9, 2011
Page 1 of 54




Title I Program Review

1.  Highly Qualified
II.  Parent Involvement
1. LEA Improvement
IV.  School Improvement
V.  School Choice
VI.  Supplemental Educational Services (SES)
VII.  Schoolwide Programs
VII. Targeted Assistance
IX. Nonpublic Schools
X. Comparability
Title I Program Review

2010-2011 Monitoring Protocol

May 9, 2011
Page 2 of 54




1. Highly Qualified

Component I: Highly Qualified

Sec. 1111 (h)(6)(A)

The Loecal School System (LEA) designs and impleme
teachers and paraprofessionals and ensure that parent;

nts procedures that ensure the hiring and retention of qualified
s are informed of educator credentials as required.

Sec. 1119 (2)(1-2) (c)(1)

1a. All core content area teachers
employed by the LEA are highly
qualified.

¥ List of teachers and
their qualifications.

~ Number of teachers
who have met highly
qualified.

¥ Number of teachers
working toward becoming
highly qualified

We have one teacher
who is certified in
another state working

towards PA certification.

supported by Title I are highly qualified.

paraprofessionals & their
qualifications.

# Verify number of

paraprofessionals who
have met highly qualified
requirements.

™ AA Degree and/or
local assessment

1b. LEA has a system in place to ensure | & | T & List of teachers not We have a plan in place
that ali core content area teachers . : for our one teacher wh
become highly qualified. highly qualified. Plan, YOI Our ¢ ache 0
progress & projected date is not highly qualified.
of completion.
I LEA Plan
2. All instructional paraprofessionals | w 5 List of ‘We have one

paraprofessional who is
currently working
towards highly qualified
status.

Title I Program Review - I. Highly Qualified
2010-2011 Monitoring Protocol

May 9, 2011
Page 3 of 54




3. Parents are notified annually that they} & | T | [ We have a plan in place

- . - ¥ Copy of
may request information regarding the .
professional qualifications of their child's parent/guardian for our one ) )
teacher(s), and of paraprofessionals who notification paraprofessxona?l who is
provide instructional services to their not highly qualified.
children.
4. Parents are notified if their child is Moy We have a copy of the
assigned to or being taught for four or & Copy of dated letter of Jetter 124
more consecutive weeks by a teacher notification to .
who is not highly qualified in a core parent/guardian
academic subject.
Title I Program Review - 1. Highly Qualified May 9, 2011

2010-2011 Monitoring Protocol Page 4 of 54




II. Parent Involvement

Component II: Parent Involvement

The LEA and schools meet parental involvement requirements.

Sec. 1118(a)-(h)

Sec. 1111(c)(14)
Sec. 1111(d) -
Sec. 1116(a)(1)(D)
1. LEA has a written parental 2 N A : - We have a parent
involvement policy and evidence that I Staff/Parent meeting snvolve en% olic
it is updated periodically. agenda, memoranda, OVOMEN® POTICY.
revisions. We are only three
ears old, this policy
- i ing. Y e .
Website posting is up for revisions this
year.
2. Schools receiving Title I funds i I A B 2 Does not apply to
have a written parent involvement :
policy/plan aligned with the LEA %}%ile charter school
policy. .
3. LEA and schools have carried out I I T I *Qee 6 Parent | We have met all
the six requirements to build parents Involvement requirements
capacity to be involved in school: )
Plan
requirements
below
a. Provide assistance to parents in i B A .
understanding the State'z academic ™ Staff/Parent meetings, g:e?i?;cfrz I;irdent
content standards and student agendas, and sign-~in >
academic achievement standards, sheets. conferences to address
State and local academic these topics.
assessments, the requirements of
Title I, and how to monitor a child's
progress and work with educators to
improve student achievement;
Title I Program Review - II. Parent Involvement May 9, 2011

2010-2011 Monitoring Protocol Page 5 of 54




b. Provide materials and training to o7 S S N A . We have parent
help parents work with their children M Training materials, nos and
; : evaluations, agendas meetings an
to improve achievement, such as s ag : conferences to address
literacy and technology training; calendar of events, etc. onierehe
these topics.
¢. Educate instructional staff, with 2 I O I . We conduct home
parental assistance, in the value and 7 Staff/Parent meetings, visits before the
utility of contributions of parents, agendas, and sign-in hool begi
how to reach out to and communicate sheets. $CN001 year begins.
with and work with parents as equal
partners, implement and coordinate
parent programs and build ties
between parents and school;
d. Coordinate and integrate parent 2 I W (N 5 Traini terial
involvement programs and activities v Training macerials,
with other programs (Head Start, evaluations, agendas,
Parents as Teachers, Early Reading calendar of events, etc.
First, public preschool, and parent .
resource centers), that encourage . Staff/Parent meetings,
and support parents in more fully agendas, and sign-in
participating in the education of their sheets
children; I~ Memorandum of
Understanding (MGOU}.
e. Sent information related to schoo! | & | I | I~ All materials are
and parent programs to parents in a I Translated documents available in Enslish
format and language the parents such as fliers, letters, web ; S
could understand; site postings, etc. and Spanish
f. Provide full opportunities for o2 I i I . All parents are
participation of parents of LEP I Parent meetings, Welgome to all
students, students with disabilities, trainings, agendas, fliers, finos. S
parents of migrant children. newsletters, and/or meetings. Some
advertisements. meetings are held to
specifically address
these categories of
students.
4. School parent involvement policies | ¥ | I | T M parent meetin Part of the
have been distributed to parents. a’ 9 student/parent
gendas
handbook.

I documentation shared
or distributed

Title I Program Review - II. Parent Involvement
2010-2011 Monitoring Protocol

May 9, 2011
Page 6 of 54




5. LEA has required schools to i T Part of the
develozt a written school-parent I™ school-home compact student/parent
compact.

™ Staff/Parent meeting handbook.

agenda, memoranda. i
6. Schools hold an annual meeting to | & ~ Back to school night is
inform participating parents about i Back-to-School held every year =
Title I programs. Nightsfﬁtle I meetings. .

™ Agendas & attendance

sheets of parent training.
7. LEA and schools have reviewed the | ~ I , . Survey parents twice
effectiveness of school parental I Documentation such per yg;_tl?
involvement activities. as Annual surveys and

results, parent meetings,

evaluations, and parent

teacher conference

evaluations.

” Agendas & attendarnce

sheets of parent training.
8. LEA and schools have informed N v We do not have a

parents about the existence of a
parent resource center, if one exists.

as copies of fliers, letters
sent home, posted
information on boards at
schools, and translated

documents.

parent resource center
but we do have a
parent coordinator to
assist parents. They
are aware of her
position.

Title I Program Review - II. Parent Involvement
2010-2011 Monitoring Protocol

May 9, 2011
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III. LEA Improvement

Component III: LEA Improvement

Sec. 1116(b)(1)(B)
Sec. 1116(b)(3)

Sec. 1116(b)(4)-(6)
Sec. 1116(b)(7)(C)(i)
Sec. 1116(b)(14)(B)

LEAs identified for improvement, corrective action, or restructuring have met the requirements of being so identified.

Reviewers should ask how

district improvement plan
using the core elements
outlined in the state's
district strategic planning
framework, Leading for
Learning!

Z Copy of LEA Improvement
plan

I” Evidence of school board
approval of plan

" Information on
participation in the
development of the plan (IU
staff, outside expert,
teachers, administrators,
parents, etc.)

1. The LEA notified parents ™ Copy of letter of
if the LEA is identified for - ; ; fatr
improvement or corrective notification to parents that notifications were d1str1-buted to
action states the LEA's status, the  |parents (newsletter, mailed letter,
’ reasons for the identification, |website, etc.).

and how parents can

participate in LEA

improvement activities.
2. The LEA has developed a -

Title I Program Review - III. LEA Improvement

2010-2011 Monitoring Protocol

May 9, 2011
Page & of 54




3. The LFA has set aside I A If the LEA also has schools in

10% of the district's Title I [ Reservation of Funds page improvement or corrective action.
allocation for professional of eGrants application. 0P . : o ’
development activities _ it is required to set aside 10% of
necessary to ensure that I Professional development | the Title I building allocation for
the LEA makes AYP. friae "aig‘\j’{t?gs‘:?éeggac';)g‘éﬁg,l;n J | professional developments. This
with set aside funds. amount can be used toward the
LEA required set aside.
Title I Program Review - III. LEA Improvement May 9, 2011
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. School Improvement

Component IV: School Improvement

Schools identified for improvement, corrective action, or restructuring have met the requirements of being so identified.

Sec. 1116(b)(1)(B)
Sec. 1116(b)(3)

Sec. 1116(b)(4)-(6)
Sec. 1116(b)(7)(C)(ii)
Sec. 1116(b)(14)(B)

 If the LEA has no Title I schools identified for any level of School Improvement, this section can be skipped.

1, The LEA notified all parents at
least 14 days prior to the
beginning of the school year if any
schools are identified for
improvement or corrective action.
(See School Choice section and SES
section for additional notification
requirements.)

[C Copy of letter of notification to

parents must include the schools'
status, comparison with other
schools, action plan, the reasons
for the identification, and how
parents can participate in school
improvement activities.

T Verification of date of
notification

Reviewers
should ask how
notifications
were distributed
to parents
(newsletter,
mailed letter,
website, etc.).
If applicable,
the notification
must be
provided in
different
languages.

Title I Program Review - IV. School Improvement
2010-2011 Monitoring Protocol

May 9, 2011
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2. The LEA posted on their website | I | 1 - web
beginning with SY 2007 and all - Vvebpage
subsequent years identified: ™ Stud ttendance for buildi
a. Number of students eligible and - -u e?]t? ndance for bullding
transferred due to Choice. oftéring choice.
b. Number of students who were r F
eligible and participated in SES. - Low In(_:ome or FRL numbers
¢. List of available schools for for school in SI 2 or CA.
transfer.
d. List of available SES providers.
3. The LEA has developed a 2-year| T | T - C ¢ school i "
school improvement plan using the - Copy of scnhool improvemen
core elements outlined in the plan
state's strategic school .
improvement planning framework, I Copy of Statement of Quality
Getting Results! Assurance submitted to PDE with
appropriate signatures.
! Information on participation in
the development of the plan (IU
staff, outside expert, teachers,
administrators, parents, etc.)
4. Each school identified for ) —~ .
improvement must spend at least  Professional development plan
10% of its Title I building and/or calendar outlining the
allocation on professiona] activities to be conducted with set
development activities. aside funds.
™ Sign-in sheets for professional
development activities.
" Meeting minutes or agendas
regarding scientifically based
methods and strategies.
™ Title I Budget
5. Each school identified for -] I-

Corrective Action 1 or 2 involves
parents in corrective actions taken
to improve academic achievement.

I” Meeting agendas
[ Parent notifications

[T Meeting minutes

Title I Program Review - IV. School Improvement
2010-2011 Monitoring Protocol

May 9, 2011
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V. School Choice

Component V: School Choice

The LEA ensures that requirements for public school cheice are met.

Sec. 1116(b)(1)(D) and (E)
Sec. 1112(g)(4)

7 If the LEA has no buildings in School Improvement I or choice can't be offered

1. The LEA at least 14 days prior to the

I r ¢ Reviewers should
beginning of the school year notified " .Copy. of letter of ask how notifications
parents of all students enrolled in the notification to parents L
identified school of their option to that mforn‘_ls parents of were distributed to
transfer their children to another public school choice and the parents (newsletter,
school within the LEA that is NOT process to be used to mailed letter
identified for improvement or exercise the option. website. etc 3
corrective action, Il Verification of date of o This no%ice may bea

parent notification. part of the general
school improvement
notification or it may
be a separate notice.
e Ifapplicable, the
notification must be
provided in different
languages.
2. The LEA posted on their website i I

prior to the beginning of the school
year:

a. Number of students eligible for
transfer.

b. Number of students who
transferred.

¢. List of available schools for Choice

transfers.

™ LEA Webpage

[T Student attendance
for building offering
choice.

™ List of schools not in

improvement available to
accept Choice transferred

students.

Title I Program Review - V. School Choice
2010-2011 Monitoring Protocol

May 9, 2011
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3. The LEA smplenjented a priority R Explanation or copy of Limits on §chool choice
systemn for satisfying school choice o . cannot be imposed
requests only when cost is above the policies regarding the N
20% maximum of Title L. prioritization that took arbitrarily by the LEA for
place when granting any reasons other than those
school choice transfers. |3s50ciated with health and
safety issues surrounding
building capacity.
4, The LEA set aside, at a minimum, an i . ¢ [ FAs must set aside
amount equal to 5% of its Title I Il Reservation of Funds o minimum of 5%
allocation to pay for costs associated page of eGrants ’
with school choice. application. but dodraog;lave to
It Other financial excee 0
documents to document
state and local funds
used to support school
choice costs.
5. If the LEA requested rollover of i D . Reviewers will find
unused funds set aside for Choice the I Appropriate records previous year data under
LEA met all of the following used to record school 5
requirements: choice information. SES mdﬂSlChOOI ChOlQC
a. Partner with community groups _ ) ) Data on the egrant main
b. Ensure students/parents have a _r‘ Choice data is entered |
genuine opportunity to sign up for in eGrants
choice transfer.
¢. Parent notification mailed out at
least 14 days prior to the start of the
school year.
d. Website posting lists number of
students eligible and participating.
6. The LEA maintains records regarding | S T

transfer requests (approved and
denied), numbers of students
transferring and the buildings

accepting transferred students.

™ Appropriate records
used to record school
choice information.

I Choice data is entered
in eGrants

Title I Program Review - V. School Choice
2010-2011 Monitoring Protocol

May 9, 2011
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V1. Supplemental Educational Services (SES)

Component VI: Supplemental Educational Services (SES)
The LEA ensures that requirements for the provision of Supplementary Educational Services (SES) are met.
Sec. 1116(e)
= If the LEA has no buildings in School Improvement II or any level of Corrective Action, this section can be skipped.
dence . ditio enc
1. The LEA at the beginning of the N : » Reviewers
school year notified parents of all low I Copy of letter of should ask how
income (eligible) students of their notification to parents that o
option to obtain Supplemental informs parents of the notifications
Educational Services (SES) for their availability of SES and the were distributed
children and does not require process to follow to obtain it. to parents
additional requirements for (newsletter
participation. t: 1I:D;:::ﬁcun‘;e?tation to s:jh?\né f mailed letter,
a e state approved iIst O :
SES providers was also We!DSIte,_etc.).
forwarded to parents and that ¢ This notice may
parents had ample be a part of the
opportunity to choose a general school
provider. improvement
I Verification of date of notification or it
notification. may be a
separate notice.

» Ifapplicable, the
notification must
be provided in
different
languages.

e SES may not
replace other
school programs
(Supllement vs.
Supplant)

Title I Program Review - VI. Supplemental Educational Services May 9, 2011
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2. The LEA posted on their website: i . See List of providers on
a. Number of students eligible for SES. 7" LEA Website PDE/SES webpage.
gE gumber of students participating in I List of SES Providers
c. List of available SES providers including distance providers
I~ Selection of Schools Low
Income data
3. The LEA has correctly identified low | 7 [ T  Low-i d
income (eligible)} students for SES and + Low-income measure use
prioritized appropriately when to determine Title I building
determining participation only when ellglblllt_y MUST be ugeq to
cost is above the maximum amount of determine student eligibility
per pupil amount or 20% of Title I for SES.
funding. I™ Criteria for priority of
services.
4. The LEA must enter into P .
agreements between the LEA, the I Copies of contracts for
provider and the parent of the each provider and student
participating child for carrying out participating in SES.
SES,
5. The LEA provides at least two i . . Reviewers should ask
enrollment windows for SES during I= Parent Notifications parents of eligible
the school year. ™ Signed Agreements students ifthgy are
aware of the two SES
windows.
6. The LEA offered SES providers | .
equal access to school facilities as M LEA Policy for access to
other organizations using a fair, open school facilities.
and objective process. I7 SES Provider agreements
8. The LEA maintains records ol r

regarding the numbers of students
participating in SES, the buildings they
attend and the providers used.

™ List of each school offering
SES and the providers being
used along with the number of
students patrticipating.

T SES data entered in
aGrants.

Title I Program Review - VI. Supplemental Educational Services
2010-2011 Monitoring Protocol

May 9, 2011
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(7. If the LEA requested rollover of
unused funds set aside for Choice the
LEA met all of the following
requirements:

a, Partner with community groups

b. Ensure students/parents have a
genuine opportunity to sign up for
choice transfer.

c. Parent notification mailed out at
least 14 days prior to the start of the
school year,

d. Website posting lists number of
students eligible and participating.

I” Parent Notification
™ LEA Website

T FBO/CBO correspondence,
phone logs or posters

™ DFEP notification and
Assurances for Rollover Form

Reviewers should ask
parents if they were
aware of the
opportunity to request
SES.

Title I Program Review - V1. Supplemental Educational Services

2010-2011 Monitoring Protocol

May 9, 2011
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VII. Schoolwide Programs

Component VII: Schoolwide Programs

achievement of all students in the school.

Sec. 1114

The LEA and schools develop schoolwide programs taht use the flexibility provided to them by law to improve the academic

assistance and support to schools
developing schoolwide programs in
the areas of needs assessment,
comprehensive planning,
implementation, and evaluation of
a schoolwide program and
requirements,

1. LEA provides guidance, technical | 5 | T

" Evidence of the Planning
Process and Technical
Assistance.

I Initial Planning meeting
agenda/list of participants.

I Whole-school orientation-
agenda/list of participants.

" Planning Team roster and
calendar of meetings.

I” Plan approval.

I” Budget Reports. Copy of
schoolwide plans

We are a single charter
school. We are our own
LEA.

Title I Program Review - VII. Schoolwide Programs

2010-2011 Monitoring Protocol

May 9, 2011
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2. Schoolwide program plans F | T
include the ten required
components, are reviewed and
evaluated annually, and revised

™ Schoolwide agenda/minutes.

I~ School wide plan that

We have included the
required components
that applytous asa
charter school.

professional development

accordingly. i
includes goals.
I~ Completion of approved
Generation 5 "Getting Results”
School Improvement plan. (All
required components are
embedded in this plan.)
I’ Assessments
I". Comprehensive Needs
Assessment and a system of
documentation.
™ Identification of scientifically-
based strategies to address
needs.
2a, Comprehensive Needs VT
Assessment
2b. Schoolwide reform strategies CN S
2¢. Instruction by highly qualified -2 S I I We only have one
staff teacher and one
paraprofessional that do
not meet highly
qualified status.
2d. High quality and ongoing B A We have weekly

meetings with teachers
to review student work
and discuss student
centered strategies.

2e. High-quality teachers to "high- | = | 5 |
need" schools

Does not apply to
single charter school
LEA.

Title I Program Review - VII. Schoolwide Programs
2010-2011 Monitoring Protocol

May 9, 2011
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2f, Parent Involvement | We make efforts to
involve parents.

2g. Transitioning preschool children| £ | T | = After the lottery, we
have meetings with
students and parents to
begin to transition them
to kindergarten.

2h. Teacher input in assessment i I O Teachers are involved

decisions at many levels of the
decision making
process.

2i. Effective, timely and additional | & | C— | T We provide after school

assistance to students having :

difficulty mastering proficient or tu‘;:)rn;g and Satu;day

advanced levels of academic school to our students.

achievement standards

2j. Coordinated budget Mmoo Our budget supports the
success of our students.

3. Indication of which program ML T

funds have been consclidated in
the schoolwide program and how
the intent and purposes of the
individual programs consclidated
are addressed.

I~ Financial reports.
M SWP

Title I Program Review - VII. Schoolwide Programs
2010-2011 Monitoring Protocol

May 9, 2011
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VIII. Targeted Assistance

Component VIII: Targeted Assistance

The LEA targeted assistance programs meet all requirements.

Sec. 1115

7 If the LEA only operates Schoolwide Programs in Title I schools, this section can be skipped.
Evidence

1. The LEA has established targeted T - < . ¢ scienti
assistance programs that address statutory - Identification of scientifically-
purposes and meet requirements, including researched based instructional
the following: models.

. o . i1 School improvement plans.
« using effective instructional methods

and strategies that strengthen the
core academic program of the school

» primary consideration to providing
extended learning time for students
served

* an accelerated high quality
curriculum

+ Minimizing the removal of children
from regular classroom during
regular school hours,

I~ Team meetings, professional
development, agendas, sign-in
sheets, minutes, etc.

= school schedules and schedules
for Title I staff and eligible students.

i1 Benchmarks of Title I students
receiving supplemental instruction.

2. LEA ensures that targeted assistance
program planning coordinates with and
supports the regular education program in

schools.

(identifies targeted assistance
programs).

7 Documentation of scheduled
team meetings.

3. LEA promotes the integration of staff
supported with targeted assistance funds
into the regular school program, including

professional development.

I” Staff schedules

7 Documentation such as agenda

for topics, sign-in sheets, atc.

Title I Program Review - VIII. Targeted Assistance
2010-2011 Monitoring Protocol

May 9, 2011
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4, Selection for eligible students. I (N B I Selection criteria process/multiple
selection criteria.

™ Student roster.

" Teacher/parent recommendation

. Assessment data of Title I
student

Title I Program Review - VIII. Targeted Assistance May 9, 2011
2010-2011 Monitoring Protocol Page 21 of 54




IX. Nonpublic Schools

Component IX: Nonpublic Schools

Sec. 1120
Sec. 9503

34 CFR Part 200
§200.62 - 200.67, 200.77
§200.77(f)

§200.78(a)

The LEA provides Title I services to eligible children attending nonpublic schools.

~ If the LEA has no participating Nonpublic schools, this section can be skipped.

gested Evidence

JILION: o
Evidence ). | Comments

1. LEA has public school ranking 1 -

LEA and nonpublic school officials.

charts with per-pupil allocations - Financ?ial rep_orts, line items to private
identified. (Equitable Services) school children in budget.

I List of participating private schools.

T Consolidated application
2. LEA has policies and procedures [ I I I . _—
for provision of services to eligible I~ Consolidated Application Procedures
children attending nonpublic schools.
3, Consultation occurred between I R R

” Copies of letters to private schools,
agendas, meeting dates, participant
lists/sign-in

I Consolidated application

' Record that services have been

discussed

Title I Program Review - IX. Nonpublic Schools
2010-2011 Monitoring Protocol

May 9, 2011
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procedures for private school
officials.

4. LEA regularly supervises the I I . . . e
provisiongof 'I"it)l{e I sper'vices to I~ Staff evaluations, visits/communication
nonpublic children.
™ Announcements/sign-in sheets for
professional development and parent
involvement opportunities
5. LEA is evaluating the Title I I I B Need
program serving nonpublic school eeds assessments/survey
students. 7 Assessment data
6. Nonpublic school children SR A - .
families and teachers are receiving ™ Hired teachers to work with
equitable services, participating Title I students
I~ Apnouncements/sign-in sheets for
professional development and parent
involvement opportunities
7. The LEA has budgets that I A W B . N
I
document appropriate set-asides. Consolidated application
I.- Quarterly Reports/Final Expenditure
Reports
8. The LEA has third party I I O B .
contract(s). ™ Name of Third Party Contractor
™ Payroll sheets
-1 Written contract.
™ Consolidated application
9. The LEA has complaint | I I I

™" Copy of complaint procedures

Title I Program Review - IX. Nonpublic Schools

2010-2011 Monitoring Protocol
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X. Comparability

Component X: Comparability

The LEA complies with the comparability provisions of Title I.

Sec. 1120A(c)

1. Title I Comparability Report comparing

Title I schools to non-Title I schools

reported to SEA annually in Pennsylvania

and submitted by November 15th.

" Support Data housed at the LEA

(individual school lists with staff
names attached to the positions
counted and excluded)

1 Documentation maintained
supports the report submitted by
November 15th of each year

™ HR action documentation for any
corrective actions taken

[T Records are maintained for 3
years.

T Written procedures to ensure that
comparable services are provided.

1 Articulated (written) process on

the movement of staff during school
year to meet the November 15th

deadline.

%>

Comments

Title I Program Review - X. Comparability

2010-2011 Monitoring Protocol

May 9, 2011
Page 24 of 54




The Pan American Academy Charter School is in compliance with all Title I regulations. The documentation provided proved to be
complete and well organized. With an on-going strategic and intense professional development program, the school has increased it's
academic success at all levels. The federal monitor was impressed with the dual language program of English and Spanish. From
speaking with parents and the documentation presented, the level of parent involvement appears to be good.

Title I Program Review - X. Comparability May 9, 2011
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Title IT A Program Review

Highly Qualified
1. The LEA has a plan in place to ensure all v/ I [ D (S . We have a plan
teachers of core academic subjects will be highly I Highly Qualified Plan in place P
qualified. Section 1119 (8)(1)&(3) and Section 2141
(a) ™ List of teacher
qualifications
I> Principal Attestation
(PDE Form 425)
! HQT IPDPs prepared
for each teacher who is
not highly qualified
2. The LEA is implementing an individualized v I T r tndivid We have
professional development plan for non-highly " Individual rofessional
qualified teachers as indicated in the annual professional development p
principal attestation (PDE Form 425). *This plan for each nonHQ develc?pment
applges to LEAs that have not maintained highly teacher plans in place.
gua!xﬁed teacher status for 2 consecutive years. ™ LEA-supported and/or
ection 2141(c) h
sponsored PD exists to
assist teachers
3. The LEA has entered into a written agreement | I” | T | ¥ not applicable
with the SEA that outlines its use of Titles I & IIA ™ LEA/SEA plan PP
funds to achieve highly qualified status. Section I Evidence exists that
(2141(c) *This applies to LEAs that have not made AYP plan is being
and maintained 100% HQ for 3 consecutive years. implemented (this could
vary from LEA to LEA)
Title II A Program Review - Highly Qualified May 9, 2011
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Professional Development

4, The LEA conducts an assessment of local

school goals and plan

M = I c T distri
needs for professional development and -~ Copy of district
hiring, as identified by the LEA and school needs assessment and
staff. Section 2122 (c)(1)(2) findings
5. The LEA involves parents in the planning M| I . - arent surve
of professional development activities, Section i~ Meeting Notices P v
2122 (B)(7)
G el e dersknent [T T s of proesioa proisonl e
scientifically based research and designed to development activities P
improve student academic achievement. aligned to district plan. to studfant centered
Section 2122 (b)(1)(B) strategies
7. The LEA provides professional vz A e I T I X rofessional
development activities to improve the I List of professional gevel opment is related
knowledge of teachers, principals, development activities. P
paraprofessionals and other school staff. to stadf:nt cegterﬁd |
i strategies schoo
Section 2123 (A)(3)(A&B) ™ List of In-Service : £1€3 an
s Improvement
activities
I Attendance rosters
8. The LEA professional development M1 Z 1T | - ppneed professional
activities are used as part of a broader - needs development is related
strategy to eliminate the achieverment gap assessment

that separates low-income and minority
students from other students. Section 2122

(b)}(2)

I~ Teacher surveys
- ACT 48 PD plan

to student centered
strategies

Title II A Program Review - Professional Development
2010-2011 Monitoring Protocol

May 9, 2011
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Class Size Reduction

Yo>

rae| Not| NPO
9. The LEA targets funds to schools that have the NI B A 2 -l f not
lowest portion of highly qualified teachers; have the ass rosters applicable
largest average class size; or are identified for school I Highly Qualified
improvement. Section 2122 (b)(3) Teachers
™ &I Schools
10. The LEA utilizes highly qualified teachers to I I T . not
. ; i Highly Qualified .
reduce class size. Section 2123 (a)(2)(B) Teacher Credentials from applicable
PDE
11. The LEA provides expenditures for educational A T A - E dit p not
services to eligible nonpublic school children equal to Xpenditures for non- applicable
the proportion of funds allocated to participating public services
public school attendance areas. Section 9501(a)(b)(4) ™ List on PDE web site
I Title II-A Non-public
share
12. LEA ensures equitable distribution of experienced | ~ | [T | T % Equity Pl
and HQ teachers within the districts schools to ensure + Bquity Flan
poor and minority students are not taught at higher r itv PI
rates than other students by inexperienced, A?Jendas of Equity Plan
unqualified, or out-of-field teachers. Section Meetings
1112(e)(1)(L) I Meeting minutes of
Equity Plan writing &
planning sessions.
I Teachers are
reassigned
™ Changes to union
contract
[1 Review of HQT/NHQT
data and strategies revised
in equity plan when there
is no improvement
Title Il A Program Review - Class Size Reduction May 9, 2011
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Comments

The Pan American Academy Charter School provides professional development that is related to student centered strategies. The
school has built in time during the week for staff meetings and has an early dismissal weekly devoted to staff development. A
thorough review of the documentation shows that all items are in compliance with Title Il regulations.

Title II A Program Review - Class Size Reduction May 9, 2011
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Title III Program Review

[~ This LEA participates in a Title III Consortium and Title XX data will be supplied by the IU or the LEA has declined to accept
Title III fands.

I.  PA English Language Proficiency Standards (PA ELPS) for English Language Learners
II.  Assessment
III.  Accountability
IV.  Evaluation
V. Required Subgrantee Activities for LEP
V1.  Authorized Subgrantee Activities for LEP
VII.  Authorized Subgrantee Activities for Immigrant Children and Youth
VIII.  Parental Notification
IX. Implementation of the Title Il Application - Local Plans
X.  Post Exit Student Monitoring
XI. Comments

Title III Program Review May 9, 2011
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I. PA English Language Proficiency Standards (PA ELPS) for English Language Learners

Section 3113(b)(2) and Section 1111(b)(1)

1. The LEA curriculum in o2 I curriculum aligned to

Reading/Language Arts, Science, Math, - Content state standardsgn

and Social Studies includes the PA ELPS curriculum

and is aligned to state academic content alignment, lesson

standards. plans

2. The LEA has disseminated PA ELPS =2 A . Agendas, sign-in |included in our

and provided professional development I Professional shgeets train%lc rofessional

to all teachers on the PA ELPS. development proof ’ s 15
schedule, Act 48 |development on
credit hour student centered

strategies
Title III Program Review - I. PA English Language Proficiency May 9, 2011

2010-2011 Monitoring Protocol Page 31 of 54




II. Assessment

Section 3113(b)(3)(C)(D)

1. All LEP students have

LEA database records

=
' I Completion of on-line ELP
been annually assessed for .
English Iangu\l;ge proficiency assessment ordering system via of LEP students and | testing done
(ELP) using the required MetriTech (required), UPS receipt  |assessment scores annually
state annual ELP assessment Verifying return of state annual ELP
assessment, LEA performance score .
(ACCESS for ELLS) reports, and inclusion of eMetric system reports
performance results in students
permanent record folder
2 The LEA uses the sate ot| = | 7 | ™ | 7 wapT screening and placement All students
(WAPT) for entry into an ESL assessment results are included in as55¢8se
program and for the the student’s permanent record according to
determination of the folder ' the language
assessment tier for the state survey
annual ELP assessment.
\?wt-mr? é_gpa :$:eosfs§ﬁestudents ~ T Student records indicating date LEA database records |All students
beginning of the school year of enrollment and date of assessed
or within 14 days of initial assessment using the state according to
school entry. screening and placement tool the language
(WAPT). survey
g.n;l;ré% bfél\tga;n?ugéat(:ﬁa? iy v ™ | = WIDA test administrator training Proof of completion of | All students
teachers who administer the proof maintained by LEA ESL on-line teacher assessed by
ACCESS for ELLs have taken program administrator or training for test trained
and passed the online WIDA assessment coordinator administration with
ACE:I?SS test administrator proof of 80% or better
training course teacher score
zéihEPtﬁiéugggt: are assessed | ¥ T | 1 pssa results for the LEP LEA (;atabase records {Xll students
g subgroup (grades 3-8 and 11) eMetric system reports | in tested
grades are
assessed
using PSSA

Title III Program Review - II. Assessment
2010-2011 Monitoring Protocol

May 9, 2011
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HI1. Accountability

Section 3122

1. The LEA/Consortia verifies LEP students

ELL teéchers

has a signed copy of the Memorandum of

of both the fiscal agent and the individual
LEAS.

Understanding specifying the responsibilities

I” Copy of the Memorandum
of Understanding between the
LEA and fiscal agent.

7 _
meet annual measurable achievement ]T_';:tCOPy of AZI'?O repr?rtsaErf maintain
e etter received from the e qe -
objectives (AMAOS). individual goal
sheets.
2, The LEA/Consortia develops an r W~ . not applicable
improvement plan if it has not met AMAOs ™" Copy of the improvement PP
for 2 or 4 consecutive years. (This has not plan within Getting Results
— by PD (This has not yet been
yet been implemented by PDE.) implemented by PDE.)
3. If the LEA is part of a consortium, the LEA} v not applicable

Title III Program Review - III. Accountability
2010-2011 Monitoring Protocol
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IV. Evaluation

Section 3121

1. The LEA completes the LEP 2 I I efer to the PDE deadlines

- Copy of the Accurac
SYSTEM on or before the State PY Y ;
provided due date. Certification Statement (ACS) for | Website for State met

the LEP SYSTEM due dates
Refer to the PDE deadlines
website for State met

due dates

2. The LEA completes the PIMSon | & | IZ | T
or before the State provided due

date.

™ Copy of the ACS for PIMS

Title III Program Review - IV. Evaluation May 9, 2011
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V. Required Subgrantee Activities for LEP

Section 3115(c}(1)(2)
1. The LEA/Consortia is responsible for Fl T eMetric T students are
increasing the English proficiency of ELLS. gfa:;‘;de”t records and meeting targets
The LEA/Consortia bases its instructional e Program
programs on scientifically based research. 3 EVlden.C e that _the type and
language instructional rationale
The LEA/Consortia demonstrates the 2;99?? s[?rebbasded on h
effectiveness of the programs to increasing lentifically based researc
a) English Language Proficiency b)
Student academic achievement in the core
academic subjects
E;J,?SGLE%/E gﬂz?igap:%;:;sﬁgggllb[e to SN R I Evidence of professional ﬁ?gﬁ eﬁ?:ggzi;? all
development to the classroom teachers, development plan (Act 48) 2 p
principals, administrators, and other for ALL teachers schedule development
personnel designed to: - ) Teacher Act
a. Improve instruction and assessment of Completion of eGrant 48 lists
ELLs System subgrantee
b. Enhance the ability of teachers to use professional development
curricula, assessment measures, and activities
instructional strategies.
c. Based on SBR demonstrating the
effectiveness of the PD in increasing the
children's English language Proficiency
d. Sufficient intensity and duration to
have positive and lasting impact on
teacher classroom performance
Title I Program Review - V. Required Subgrantee Activities for May 9, 2011
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VI Authorized Subgrantee Activities for LEP

Section 3115(d)

1. Authorized Activities:
a. Upgrading program objectives and effective
instruction strategies. Improving the instruction
rmaterials, education software, and assessment
procedures

b. Providing tutorials and academic or vocational

education for ELLs; and intensified instruction
c. Developing and implementing elementary or

that are coordinated with other relevant programs
and services.

Improving the ELP and academic achievement of
ELLs

d. Providing community participation programs,
family literacy services, and parent outreach and
training activities to ELLs and their families.

e. Improving the instruction of ELLs by providing
acquisition or development of ed technology or

electronic networks for materials, training, and

f. Other activities

secondary school instructional educational programs

instructional materials; access to and participation in

communication; and incorporation of the resources

T Title ITI
application

™ A record of
students being
served

Il The type of
programs being
implemented

use of
technology, and
aligned with
other programs

Title 111 Program Review - V1. Authorized Subgrantee Activities for

2010-2011 Monitoring Protocol

May 9, 2011
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VII Authorized Subgrantee Activities for Immigrant Children and Youth

Monitored ONLY FOR LEAs that receive Immigrant funding

Section 3115(e)

1. Authorized Activities:

"(A) family literacy, parent outreach, and training activities
designed to assist parents to become active participants in
the education of their children;

"(B) support for personnel, including teacher aides who
have been specifically trained, or are being trained, to
provide services to immigrant children and youth;

"(C) provision of tutorials, mentoring, and academic or
career counseling for immigrant children and youth;

"(D) identification and acquisition of curricular materials,
educational software, and technologies to be used in the
program carried out with funds;

"(E) basic instruction services that are directly attributable
to the presence in the school district involved of immigrant
children and youth, including the payment of costs of
providing additional classroom supplies, costs of
transportation, or such other costs as are directly
attributable to such additional basic instruction services;
"(F) other instruction services that are designed to assist
immigrant children and youth to achieve in elementary

programs of introduction to the educational system and
civics education; and

"(G) activities, coordinated with community-based
organizations, institutions of higher education, private
sector entities, or other entities with expertise in working
with immigrants, to assist parents of immigrant children
and youth by offering comprehensive community services.

schools and secondary schools in the United States, such as

I” Title I1I
application

I A record of
students being
served

I The type of
programs being
implemented

no
immigrant
students

Title ITT Program Review - VII. Authorized Subgrantee Activities for

2010-2011 Monitoring Protocol
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VI Parental Notification

Section 3302

1. The LEA/Consortia provides notifications

materials

v
A - ' [ parent letters for
to parents in an understandable uniform
for]rjnat, and, to the extent practical, in a placement in Title III Transi,ac‘:t for transl‘ated to
language that the parent can understand. programs translations | Spanish
2. The LEA/Consortia has parent v ‘ arent letters
notification provisions for identification [} Parent 1_ette.rs for P
and placement for Title III supplemental placement in Title III
programs within 30 days of the beginning programs
of school or 2 weeks after school begins.
3. The LEA/Consortia sends parent >3 ‘ Use of arent letters
notification for failure to meet AMAOS, of I Parent letter for AMAO . 0t for P
such failure not later than 30 days after status Tt
such failure occurs. translations
i}op\f;gﬂ:' participation and outreach 7 I Parent participation Wnt.ten n the |parent
policies are distributed to application | conferences
parents on a regular basis and parent
hanbook

™ Evidence of outreach with

parents of ELL students about
how they can be involved in

their child's education

Title ITT Program Review - VIII. Parental Notification
2010-2011 Monitoring Protocol

May 9, 2011
Page 38 of 54




IX. Implementation of the Title IIT Application - Local Plans

Section 3116

We submit a

NCLB requirements regarding
participation of LEP students and
teachers in private schools under
Title III.

The LEA/Consortia provides:

a. Policies and procedures for
provision of services to eligible
children attending private schools
b. Third party contract(s)

¢. Copies of local application and
budgets that document appropriate
set asides (LEA)

d. Evidence that consultation
occurred between LEA and private
school officials

e. Evidence that private school
children and teachers are receiving
equitable services

f. Evidence that the LEA is
evaluating the Title III program
serving private school students

g. Evidence the LEA regularly
supervises the provision of Title III
services to private school children

™. Written policies and procedures,
letters, emails or meeting agendas of
LEA consultation with non-publics
schools, Written agreement of
equitable services to be provided.
Evaluation plan for private school,
program success, Supervisory
consultation.

1. Submission of annuai Title 11 v T ™ Copy of signed rider and

application, implementation of PRy ot
application, and evaluation of application yearly application
success of Title III Impiementation

Plan

2. The LEA/Consortia complieswith | 7™ | ™ | ¥ not applicable

Title I1I Program Review - IX. Implementation of the Title II1

2010-2011 Monitoring Protocol
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ddlﬁonal
Evidence |

3. The LEA/Consortia has a policy
and/or LEA assessment
(oral/written communication skills)
for teacher English fluency.

™ Teacher fluency assessment results

Teachers are
assessed in the
language of
instruction during
the interview
process.

addition to or supporting core
programs

expenditures

o SrerConserie it rave 17 [T 7] o procedure sed o gerenmine Teachers e
language other than English must fluency, must include appropriate assessed I the
have a procedure for ensuring the Instructional level 1 or 2 certifications language of
teachers are fluent in the language gic‘l’\cﬁlsl;r?wi Ets%fspsgcii?:jﬁstudent instruction during
of instruction English performa?]ce, tgachers must the interview
meet the highly qualified definition. PTOCESS.
ﬁo;l' Qﬁpﬁ:‘é&?ﬁg‘ggrseugﬂgp;ﬁ,?ts’ Mo 1 Verification of difference between Operating budget
with Title III funds. core program budget and supports ELL
Programs/Activities must be in expenditures, and Title III budget and program.

Title III Program Review - IX. Implementation of the Title III

2010-2011 Monitoring Protocol

May 9, 2011
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X. Post Exit Student Monitoring

Section 3121 (a)(4)

1. LEAs have evidence of monitoring former | " | I | We are a new

ELLs exited from an ESL language

instruction educational program for the 1st Reports 301.1001 and have not
exited students yet.

and 2nd vears after exit  Teacher Reports

[~ Student Progress

7 PDE Sample post-
monitoring tool (available
spring 2009)

%>

Commentis

Documentation is well organized and complete. All components relating to Title III were found to be in compliance.

Title ITI Program Review - X. Post Exit Student Monitoring May 9, 2011
2010-2011 Monitoring Protocol Page 41 of 54




Component XI: Fiscal Requirements

A. Audits 1. Copies of single audi_t reports ¥ 2T | 5 LEA res ponse BDE Moni.tor review
(2 most recent), corrective action io findines. single audit from
The SEA ensures plans and approval documents = previous year
that the State and | for the LEA. ™= PDE follow- |(federal programs
the LEAs are up reviews of only) and reviews
audited annually, if findings. district comments
required, and that ~ Independent |(management letter).
all corrective actions auditors report
required through shows that the
this process are fully LEA has
implemented. corrected all
action required.
OMB Circular A-87
B. Carryover 1. LEAs with allocations greater | ¥ |17 |10 | = o
than $50,000 per year have not S[;C;l-; ;tIlleOInBud:,et
The LEA comp]ies carried over more than 15% of eGrants.
with the carryover |their allocation from one vear to
provisions of Title I |the next unless the SEA has
waived the limitation (allowable
See. 1127 once every 3 year cycle if the
SEA believes the request is
reasonable and necessary).
2. The LEA hasrequested (and {7 |7 | M | waiver The charter
received) a waiver from the SEA request on school did not
if the carryover from the prior eGrants. Carry over more
year exceeds 15%. ) than 15% of
T Waiver funds.
request approval
on file and at
PDE.

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol

May 9, 2011
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C. Rank Order

The LEA ensures
that it complies with
the requirements of
Title I when
allocating funds to
eligible school
attendance areas or
schools in rank
order of poverty
based on the number
of children from low
-income families who
reside in an eligible
school attendance
area.

Sec. 1113
34 CFR Part 200
§200.77-§200.78

1. The LEA is only serving T 1™ 1 M Documentatio The LEAis a
eligible schools and all schools detailine th single charter
bove 75% d p detalting the school
above o poverty are served. poverty data used .
to determine
eligibility
2. The ranking procedures are P ™ e Schools with The LEAis a
applied without reg_ard to grade poverty rates of single charter
spans or schools with a poverty 75% or greater school.
rate of 75% and above. are served. Funds
are allocated at a
per pupil rate.
3. Eligible schools are ranked D10 |2 | = Actual The LEAisa
and served from highest to allocations match single charter
lowest poverty. Consolidated school.
Plan.
4. The allocation to each eligible | & | ™ | ¥ | — p i The LEAisa
hool and th il IRAC single charter
scnoo! and the per pupl expenditures at hg .
allocation match. building level school.
matches
consolidated
application
5. Allocations given to Title I Y ™ 1 = Local budget The LEAisa
schools match approved amounts sheets single charter
on consolidated application. ’ school.
IZ System
tracking
expenditure
reports.
May 9, 2011

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol
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6. The prekindergarten (PreK)
children are excluded from the
poverty count of any school.

™ The LEA's
count of children
from low income
families does not
include children
under the age of
3.

The LEA is a

single charter
school.

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol

May 9, 2011
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D. Supplement /
Supplant

The LEA ensures
that Title I funds are
used only to
supplement or
increase non-Federal
sources used for the
ducation of
participating
children and not to
supplant funds from
non-Federal sources.

Sec. 1114
Sec. 1115
Sec. 1116
Sec. 1120A

1. LEA approved budget and
records of expenditures of Title I
funds at the district level match.

# Statement of
Allocation &
Expenditures

Pertains to:

Title IA & D
Title IT A
Title 111
Reading First

*Documentation

may minimal or non-

existent in cases
regarding
supplanting. If you
think there may be a
problem, refer to
DFP Regional
Coordinator.

2. Schoolwide program
expenditures verify that funds
have not supplanted non-federal
resources.

~ Statement of
Allocation &
Expenditures.

“ Expenditures
match SWP
activities

v State/local
fund expenditures
have not
decreased

3. Targeted assistance program | I ¥ 1 Statement of The charter
expenditures meet the statutory Allocation & school has a
requirements and are Expenditures are schoolwide
supplemental in nature & do not supplemental program.
supplant non-federal resources.

Component XI: Fiscal Requirements May 9, 2011
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E. Equipment and |1. LEA maintains Inventory

Pertains fo:

The school did

= e Inventory is
Related Property records, purchase orders and on file and up to not purchase any
receipts for equipment date (All x TitleJA & D |equipment with
OMB Circular A-87 |purchased. equipment at x TitleIl A federal funds.
EDGAR 80.32 $1,500 or LEA » Title III
capitalization m  Reading First
threshold
$  is
maintained).
2. The LEA conduets a phystcal |M | 71 |7 | Equipment Pertains to:
inventory of all equipment at Inventory List
least once every two years. m TitleJA & D
m TitleIT A
= Title IIT
» Reading First
F. Compliance to 1. The LEA has reserved funds | |7 | M | o pacarvations | Fertains to: We are a charter
Reservations necessary to provide services are in the budget. school and all
comparable to those provided to o m Title IA & D |buildings within
The LEA complies |children in Title I funded schools ™ Line items can| Title IT A this LEA are
with requirements  |to serve homeless children, be followed. »  Title II1 Title I buildings;
regarding the neglected children in local I Expenditures = Reading First |therefore, all
reservation of institutions, and if appropriate, N are charged to the homeless
funds.Sec. 1113 or D children in community day line items. children are
Sec. 1116 schools and delinquent children eligible for Title I
Sec. 1118 in local institutions. and will be
provided the
necessary support
services through

the regular Title I
program.

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol
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2. LEA has reservc?d aminimum | T [ 1M | = pocervatione Cha_rter school 1s
of 5% up to a maximum of 20% are in the ROF not in school
for transportation/supplemental screen on egrants improvement.
services or both unless a lesser o '
amount is needed. (for school I Line items can
improvement schools only; if no be followed.
schools in school improvement, I Expenditures
check NA) are charged to the
line items.
 LEA
documents
expenditures for
choice and
supplemental
services
(agreements
between LEA and
providers).
Component XI: Fiscal Requirements May 9, 2011
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3. LEAs receiving more than
$500,000 have reserved 1% of
their allocation for parental
involvement and that 95% of
those funds have been
distributed to served schools.

" Procedure for
allocation 95% to
schools.

I 95% allocated
to schools.

¥ Line item
reflects 1%.

~ Budget Line
Item for
professional
development.

I~ Agendas, Sign
-Ins, Calendar of
training, contracts
with trainers etc.

I~ Expenditures
supporting
professional
development.

**]f the combined

amount of ARRA &
Title I Basic funds
result in the LEA's
total allocation being
$500,000 or more, a
parent involvement
set aside of 1% is
required.

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol

May 9, 2011
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4. LEAs with schools identified | &7 |5 i M | = A dvities The charter
for improvement have set aside scheduled for school has not
10% of funds for professional been identified

L professional '
development activities. for improvement.

development,
agendas, sign-in,
contracted
technical
assistance, etc.

Title I allocation
is reported on the
LEA actual
budget reports
under
professional
development.

7 Activities
scheduled for
professional
development
agendas, sign-in,
contracted
technical
assistance, etc.

0 10% of
school's in
improvement
allocation is
tracked by LEA
for professional
development.

Component XI: Fiscal Requirements May 9, 2011
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G. Obligating Funds |1. The LEA began obligating M | T 1T | % Rider or Grant Pertains to:
funds on or after the program Approval Letter .
approval date . = TitleIA & D
V Expenditure | o Tife 1 A
records begin on  Title 11
or after approval e Readine First
date =
H. Nonpublic School |1. The LEA reserved the same | | T | ¥ ; Pertains to: TheLEAisa
. : I eGrants SOS _
Services per pupil amount to each non- and Nonpubli sinlge charter
) L : public .
public low-income child as Section and m TitleIA & D |[school and does
distributed to each public low- o x Title Il A not have any
) 1d budget line item . p ;
income child. on eGrants m  Title _III Stl?bﬁgtsscﬁlog?f
7" Interdistrict * Reading First |P '
agreement and/or
3rd Party contract
amounts match
what is approved
on consolidated
application.
Component XI: Fiscal Requirements May 9, 2011
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L Time - 1. The LEA maintains semi- ¥ T | T | 5 Semiannual | Fertains to:
Documentation annual certifications for a11. time certifications
employees funded from a single s TitleIA & D
cost objective. x TitlelI A
= Title III
m Reading First
2. The LEA maintains time C 0¥ I -10 gs Pertains to: The LEA does
documentation logs/schedules not have any
for prorated staff including the O Staff n TitleIA & D |employees who
amount of time spent on each Calendars m TitleII A are not funded
funding source activity; the logs I Staff »  Title I from a single cost
are signed by a supervisor and Schedules x Reading First objective.
reconciled to payroll
documentation on a monthly
basis
J. Record Retention |1. Records are maintained fora {& |2 [ 11 Pertains to:
period of 7 years
u Title]IA&D
= TitleII A
m  Title ITI
w Reading First
Component XI: Fiscal Requirements May 9, 2011
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K. America 1. Title I, Supplemental (ARRA) | ¥ {17 | i | = 1hvoices Information on the
Reinvestment & funds & expenditures are tracked approved
Recovery Act of separately from Title I, A Basic ~ Purchase consolidated
2009 funds orders application should
7 Equipment match actual
tracking logs expenditures
2. Data Collection/Submission- | ¥ | T | & | o ARRA 1512 Infon_nation
LEAs have source data to reflect survey submitted on the
reported information on Title I, ARRA 1512 Survey
Supplemental (ARRA) funds to I Payroll should be verified on
PDE. M Invoices site by reviewing
 SWP E:lformation in
suggested
™ Purchase evidence.”
orders
3. LEA has submitted its School | &% | 0 | 0 | You will find this
Level Expenditure Data 2008- ¥ eGrant xeport report on the main
2009 from state & local funds in menu screen in
eGrants eGrants. Its the 2nd
link 1n middle of
page reads: School
Level Expenditure
Data 2008-2009.
(Top of the screen
should say Program
Year is currently
2010 -2011).
*Deadline for this
report is February
26, 2010.
%>
Comments

Component XI: Fiscal Requirements
2010-2011 Monitoring Protocol

May 9, 2011
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All documentation relating to the Fiscal Requirements were found to be in compliance.

Component XI: Fiscal Requirements May 9, 2011
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Personnel Interviews

Pan American Academy Charter School 4/14/2011 | Amanda Minarcyk Special Education Teacher

Pan American Academy Charter School 4/14/2011 |Deborah Carrera Board Member

Pan American Academy Charter School 4/14/2011 |Ivette Gomez Kindergarten Classroom Assistant/Title I Parent
Pan American Academy Charter School 4/14/2011 }Justin Wheeler Business Manager

Pan American Academy Charter School 4/14/2011 |Mindy Carrera ELL Coordinator and Teacher

Pan American Academy Charter School 4/14/2011 |Yesenia Rosario Title I Parent

Personnel Interviews
2010-2011 Monitoring Protocol

May 9, 2011
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
333 MARKET STREET
HARRISBURG, PA [7126-0333
wwiv.education.siate.paus

BUREAU OF SPECIAL EDUCATION Phone: (717) 783.6913
Fax: (717) 783-6139
TTY: (717) 783-8445

June 21, 2012

Ms, Wanda Novales

CEQ

Pan American Academy CS
126-136 West Dauphin Street
Philadelphia, Pa 19133

Dear Ms. Novales;

1 have been informed that the areas of noticompliance cited as a result of the
special education compliance monitoring visit conducted on April 7, 2011 have been
cottected as of June 12, 2012 by the chatter school, It is with pleasure that I commend
you and your staff for efforts made in achieving resolution of the noncompliance
areas.

Please note, if you have improvement plans that were developed as a
component of the cotrective action plan, they will remain open and you are required to
implement the improvement plans until the specific action for those items has been
completed as approved by yout adviser,

As you know, compliance monitoring is required by Federal regulations to
determine a local education agency's compliance with Federal and State requirements
for students identified as e%igible for special education. Your response to the
monitoring visit and subsequent corrective action assures the continuation of improved
special education services fo Pennsylvania students.

The Department of Hducation appreciates your cooperation and the Bureau
o}f Stpeciai Education remains available to you should you desire further assistance in
the tuture.

Sincerely,

John 1, Tommasini
Divectot
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
333 MARKET STREET
HARRISBURG, PA 17126-0333
wivw.education.state.pa.us
Burean of Special Bducation
T{7-783-6913 FAX: 717-783-613%

June 13, 20114

s, Wanda Novales

CEO

Pan American Academy CS
126-136 West Dauphin Strent
Philadeltphia, Pa 19133

Diear Ms, Novales:

Enclosed is the Report of Findings presenting results of the cyclical monitoring which was conducted by the Bureay of
Special Education (BSE) in the Pan American Academy CS the week of April 7, 2011,

The Executive Sunumary is arranged in two parts and includes an Appendix. PART I presents the Summary of
Findings including an explanation of the review pracess and general findings. PART Il desctibes the corrective action process,
A description identilying findings of noncompliance, corrective action required, improvement planning needed, and results of
interviews of staff aud parcnts can be found in the Appendix. The charter school must complete corrective action within the
catendar days as outlined in the Chatter Sehool Corrective Action Verification/Compliance and Improvement Plan developed
wilh the BSE Adviser, Follow-up onsite reviews verifying the charter school's completion of corrective action will be conducted
by the BSE, The BSE Adviser will contact the charter school to schedule the initial visit within 60 days of issuance of the
monitoring report,

. 34 CER 300,600 mandates the BSE to catry out imoniforing activitics and implementation of any necessaty corrective
action. Legal compliance is the basis on which high quality programs ave built. It is policy of the Department of Bducation to
promote and ensure compliance with special education statutes and regulations through an atray of activities such as a
coordinated program of plan review, compliance monitoring, technical assistance, and funding decisions. However, if the
Department does not suceeed in obtaining prompt compliance through activities such as monitoring, then more rigorous steps can
be taken to make sure compliance is resolved. These include:

* Disapproval or tescinded approval of the focal special education plan

* Deferment of the disbursement of state or federal funds pending resofution of the issue

+  Reduction of the amount of funds (for example, by the amount of money it takes to provide an appropriate education fo
particular child or childven) if a charter schiool is unwilling to provide appropriate services

None of these steps ate desirable and none should be necessaty if each charter school fs familiar with and attentive to
the rules governing special education,

1f you have any questions about this report, contact Walter Howard, the Chaitperson of the compliance monitoring
feanm.

Please convey niy thanks to all staff who participated in the review. Thelr timo and assistance is appreciated,

Sincerely,

John J. Tommasini
Director

ttachments:  Bxecutive Summary
Appendix: Detailed Report of Findings, Including Corrective Actions Required

CC:  Chairperson
Jill Deitrich
CS Monitoring File




Execufive Summary
BSKE Compliance Monitoring Review
of the
Pan American Academy CS

PART I
SUMMARY OF FINDINGS

A)

B,

Review Progess

Prior to the Bureau’s imonitoring the week of April 7, 2011, the Pan American Academy CS was formally
notified of the dates the onsite review would be conducted. Notice and invitation to comment was also
provided to the Local Task Foree on Right-to-Education, The charter school was informed of its
responsibility to compile variaus repotts, written policles, and procedures to docunent compliance with
requirements.

While onsite, the monitoring team employed 2 vatiety of techniques to gain an in depth understanding of
the chartter school's program operations, This included:

* Interviews of charter schicol adininistrative and instractional personnel

¢ Review of policies, notices, plans, outcome and performauce data, special education forms and
formats, and dafa repotts used and compiled by the charter school (Facifitated Self-Assessment}

*+  Comprehensive case studios (including classroom observations, interviews of parents, students, and
general and special education teachers, and student file reviews).

General Findings

In reaching compliance determinations, the Bureau of Special Education (BSE) monitoring teams apply
criteria contained in federal and state speclal education regulations. Specifically, these are:

¢ Tndividuals with Disabilities Education Improvement Act of 2004
* 22 Pa, Code Chapfer 711
* 34 CFR Pat 300

This report focuses on compliance with reguiatory requirements and also contains descriptive
information (such as inferview and survey results) intended to provide feedback to assist in program
planning,

Commendations

In addition to reporting the status of compliance, tho BSE wishes to recognize the Pan American
Academy CS for the following:

* The Charter School is commended for its collaboration between special education and general

education teachers. Intense efforts ave mads to ensure that collaboration, communication, service
delivery and training meet the needs of students with disabilities,

Execulive Summaty for Pan American Academy CS




*  The Charter School is commended for developing comprehensive, well thought-out policies and
procedures on speeial education, These policies allow staff to gain a complete undetstanding of
special education requirements without being overly technical,

C,  Overall Findings
1, FACILITATED SELF ASSESSMENT (FSA)

The team reviewed the FSA submitted by the charter school and conducted onslte verification
activities of the information submitied in the FSA. The onsite verification activifics included
review of policies, notices, procedures, and file reviews.

In Out of
FSA Compliance Compliance
Assistive Technology and Services; Hearing Aids 2 0
Positive Behavior Support Policy 1 0
Child Pind {Annual Public Netice and General 1 0
Dissemination Materials)
Confidentiality i 0
Dispute Resolution (Due process hearing decision 1 0
implementation)
Exclusions: Suspensions and Exputsions i 0
{Pracedural Requiretients)
Independent Education Evaluation i 0
Least Restrictive Enviraiument (LRE) { 0
Provision of Extended School Yeat Services 1 0
Provision of Related Service Tncluding Psychological 1 0
Counseling
Parent Training { 0
Public School Envollment t 0
Sutrogate Parents (Students Requiring) 1 0
Personnel Training 1 0
Intensive Interagenoy Approach [ 0
Sununacy of Academic Achievement and Functional 0 0
Performance/Procedural Safeguard Requirements for
Graduation
Disproportionate Representation that is the Result of [ 0
Inappropriate Identification
IMPROVEMENT PLAN REQUIRED Yes No
Fifective use of Dispute Resolution 0 i
Graduation Rates (SPP) 0 0
Dropout Rates (SPP) 0 0
Suspensions (Rates) 0 i
Least Restrictive Buvironment {LRE) (SPF) 0 i
Patticipation in PSSA and PASA (SPF) 0 i
Participation in Charter-Wide Assessiment 0 1
Pyblie School Enroflment 0 i
Disproportionate Representation that is tho Result of 0 {
Inappropriate Identification

Bxecutive Summary for Pan American Academy C8




FILE REVIEW (Student case studies)

The education records of randomly solected students patticipaiing in speoial education programs
were studied to determine whether the charter school complied with essential requirements.

The status of compliance of the Pan American Academy CS is as follows:

Scetions of the In Qut of

FILE REVIEW CompHance | Compllanee | NA
Essential Student Docuinents Are Present and Were 89 { 70
Prepared Within Tirelines

Bvaluation/Reevaluation: Process and Confent 338 2 440
indlvidualized Education Program: Process and 416 3 381
Content

Procedural Safegnards: Process and Content 119 0 [
TOTALS 962 6 892

TEACHER AND PARENT INTERVIEWS

Interviews were conducted with parents and teachers of students selected by the BSE for the
sample group. The goal is to determine if the charter school involves parents and professionals
in required processes (e.g., evaluation, IEP development), whether programs and services ate
Ueing provided, and whether the charter school provides training to enhance knowledge. Parent
and teacher satisfaction with the special education program is also generally assessed.

#Yes #No # of Other
Responses | Responses | Responses
Program Implementation: General Ed Teachet 230 11 48
Luterviews
Program Implementation: Special Ed Teacher 279 2 159
Interviews
Program Implementation: Pavent Interviews o2 24 68
TOTALS 601 37 218
STUDENT INTERVIEWS

Results of the student interviews are reflected on the Chatter School Corrective Action
Verification/Compliance and Improvement Planning document.

CLASSROOM OBSERVATIONS

Observations are conducted in classrooms of students selected by the BSE for the sample group.

# Yes # No # of Other
Responses | Responses | Responses
Classroom Observations 41 0 22

EDUCATIONAL BENEFIT REVIEW

Executive Summary for Pan Amerlean Academy CS




In Out of
Complianee | Complianee

Educational Benefit Review X

PART II
CORRECTIVE ACTION PROCESS
PART I of this report presented an overall summary of findings. Int the Appendix to the report, we have

provided the detailed findings for each of the eritetia of the compliance monitoring document, i.c. FSA, File
Reviews, Tnterviews and Classroom Observations, The detailed report of findings includes:

Critetia Nuber

Statements of all requirements

Whether each requirement was met, nof met, not applicable or other

Statements of corrective action required for those criteria not met, Criferly not mef that reqitire corrective

aetion by the churter school are gray-shaded,

Clarter schools are advised that in aceordance with requirvements of the Individuais with Disabilities

Educatlon Act, all noncompliance must be correeted as soon as possible but I o case later than ene year
from the dute of the monitorling repors. The BSE is requived to verify timely cotrection of noncompliance,

and must veport annually to the federal government and the public on this requirement.

Upon receipt of this report, the charter school should review the corrective action and improvement planning
requited. The report is formatted so that findings from afl components of the monitoring are consofidated by
topical atea. The report lists the finding, and whether corrective action is required. For certain types of
findings, corrective action will be prescribed, and will not vary from chartter schoo! to charter school, For
example, if the finding is that the charter school lacks a speeific required policy, it is reasonable to have the
BSE prescribe & standardized remedy and timeline for correcting this deficiency. However, the majority of
cotrective aotion activities will be individually designed by the charter school based on their own unique
circumstances and goals, Consistent with IDEA's general supervision requirements for states, BSE must
approve all proposed cotrective action.

With respect to the File Review, because students wore selected at random, findings are generalized to the
entire population of students with disabilities. During the corrective action review, the BSE Advisor will
select students at random and will review updated data, i.e. records that were developed subsequent fo the
monitoring. Consequently, the charter school should approach corrective action on a systemic basis, As
indicated above, the chatter school is also requited to correct student specific noncompliance identified during
monitoring undet the ICAP process. If there has been a finding of noncompliance in the Educational Benefit
Review component, the individual students are identified to the charter school and, because of the significance
of the provision of 4 fiee appropriate public education (FAPE) to these students; the charter school must take
immediate corrective action,

The BSE Adviser will schedule an onsite visit with the charter school within 60 days foliowing issuance of
the monitoring report, ‘The BSE Adviser, charter school, and PaTTAN staff will develop a Charter School
Corrective Action Verification/Compliance and Tmprovement Plan, PaTTAN and 1U staff is available to
assist the charter school,

Upon conclusion of the corrective action process, the charter school will be notified of its successful
completion of the monitoting process,
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMBNT OF ERDUCATION
188 MARKEY STRERT
HARRIBBURG, P4 17126.0353
v sdupsHun alols, paugy
Ysuesau of Spesinl Hdusation FAXL MW-183-6139

T17783-6913
." * July 14’ 2011

Chisf Executlva Officet

Pan American Chartay Sohool
126-36 Dauphin Sirect
Phiiadelphin, PA 19133

Daar Mrs. Novales:

Pleaso note that whon the state complianca montiorfug toam conductad oue teview of
your sichool, we alss meant to cormond you on the follewing, for whloh thig lottex sarvesto

El

_correot:

“The Chartet Sclool iz commonded for providing Evaluntion Reporta whioh are rlok,
detalled and provides the Individualized Rduoation Program (IEF) tearn with 4 vast waalth of
information aud recontiendstions, and program options for gorying students with digabllitles,”

Thatk you snd your stoff and pleats kagp up the good work,

Sincerely,

Walter 1. Howayrd
Spaofal Rducation Advlser .o

oe: Lydia Jerohpy, Speotat Education Coordinatet

r




oo Charter School Corrective Action VeriﬁmﬁonfComplh‘; and Improvement Plan - Burean of Special Education ’\

This form is designed to serve both as a planming ool and as veriScation of completion of corrective action.

Charter School:  Pan American Academy CS

Chief Executive Offticer:  Ms. 'Wanda Novales

Special Education Dixector/Coordinator Lvdix Jechan

BSE Special Education Advisar: Walter Howard

Date of Report:  June 21, 2012

Date Final Report Sentte LEA:  June 13, 2011

Reminder: The timelines for corrective action of all mon-compliance iterns may not exceed ONE YEAR from the

First Visit Date:  June 14, 2011

Y | NINAIDK{Not| %
Obs #

Date Final Report Sent to LEA

i Citation

Required Corrective Action

Evidence of Change

Timelines and Closed
Resources Date

Topical Area 1: Policies, Practices, and Procedures

Y

L

FSA-ASSISTIVE TECHNOLOGY AND
SERVICES

Standard: The Local Education Agency (LEA)
observed the requirement that the provision of assistive
techmology is reflected in the stedent’s YEP

1A,

FSA-HEARING ATDS

Standard: Each public agency shall ensure that the
Bearing aids wosm in school by children with hearing
impairments, including deafbess, 2re functioning
properly. Sach public ageney must ensurs that the
external components of surgically implanted medical
devices are fonctioning properly

FSA-POSITIVE BERAVIOR SUPTORT

Standard: LEA complies with the positive behavier
support policy requirements.

¥SA-CHILD FIND

Standard: LEA demonstrates compliance with anmual
public notice roquirements.

Pan American Academy CS




R B3I
L Obs| #

Y

- - Citation

Required Corrective Action Timelines and

Evidence of Change Resourees

FSA-CONFIDENTIALITY
Standard The LEA is in complance with
confidentiality requiretnents.

¥FSA~DISPUTE RESOLUTION (DUE PROCESS
HEARING DECISION IMPLEMENTATION)

Standard: The LEA uses dispute resolution processes
for program Improvement,

F$A-PROCEDURAL REQUIREMENTS FOR.
SUSPENSION

Standard: The LEA adheres to procedural
requirements in suspending stadents with disabilities.

18.

FSA-INDEPENDENT EDUCATIONAL
EVALUATION

Standard: The LEA documents a procedurs for
responding to Tequests made by parents for zn
ndependent educational evaluation ar public expense.

11A.

FSA-LEAST RESTRICTIVE ENVIRONMENT

Standard: The LEA"s continuum of special education
serviees supports the availability of LRE under 34 CFR
Part 300.

FSA-EXTENDED SCHOOL YEAR SERVICES

FSA-RELATED SERVICE INCLUDING
PSYCHOLOGICAL COUNSELING

FSA-PARENT TRAINING

Standard: Parent opporimities for training and
information sharing address the special knowledge,
skills and abilities needed to serve the unique needs of
children with disabilitics,

INTERVIEW RESULTS (Parent)

P 62,

My school district/charter school malkes available
training related 1o the needs of students with
disabilities that I covld attend.

Pan American Academy CS




DR[| Not LR “oo - Citation ' ‘ : Reguired Corrective Action Timelines and §
Obs | R S - . Evidence of Change Resources

1 Always
2 Sometirnes
0 Rarely
2 Never
0 Don't Know
0 Does not Apply
B 63, My school district/eharter school invites parents to
rainings that are available to school staff regarding
research based best practices, supplementary aids and
services, differentiating instruetion and modifying the
general education earrienlom.
1 Always
2 Sometimes
0 Rarely
2 Never
0 Don't Know
0 Does not Apply
v 18, FSA-SURROGATE PARENTS (STUDENTS
REQUIRING)
Stapdard: The LEA identifies eligible smdents in need
of surrogate parents and reervits, selects, trains, and
assigns In a timely manner,
Y 1%. FSA-PERSONNEL TRAINING
Standard: In-service training appropriately and
adequately prepares end traing personnel to address the
special knowledge, skills, 2nd abilities to serve the
unigue needs of children with disabilities, inclnding
those with Jow incidence disabilities, when applicable,
INTERVIEW RESULTS (General & Special Edncation
Teacher)

9| 0 0 GE$8. Do youreceive training regarding how to differentizte
instruction and modify the corriculum in your
classroom?

§}11 0 GES9. Do youreceive training regarding how to provide
positive behavior supports for stadents with negative
behaviors?

8 1 o GE 90. If'you have a stadent with 2 behavioral seed, have you
been trained how 1o deescalate negative and aggressive
student behavior?

8 1 i GE 91, Do you participate in determining the kinds of'training
and technical assistance needed to support students
with IEPs in regular education classrooms?

3 Pan Armerican Academy C8




.- Citation

Required Corrective Action

Evidence of Change

GE 94

If a student bas AT included in his/her carrent TEP,
have you reecived training In AT, and accessing AT
TESOUTCEs?

SE 124,

Do vou collaborate with general education teachers and
administrators 1o reconmend traiming needs for
personnel within the LEA?

20

FSA-INTENSIVE INTERAGENCY APPROACH

Standard: The LEA identifics, reports, 2and provides
for the provision of Froe Appropriste Public Edncation
{FAPE) for all students with disabilities including those
stodents necding intenstve interagency approaches.

2L

FSA-SUMMARY OF ACADEMIC AND
FUNCTIONAL PERFORMANCE/PROCEDURAL
SAFEGUARD REQIIREMENTS FOR
GRADUATION

Standards The LEA provides Summary of Academic
Achievement and Funetional Pexformancs for children
whose eligibility terminates due o graduation or aging
out. The LEA provides required prior written noties for
'g-xadnaxion

Topical Area 2: Delivery of Service

17,

FSA-PUBLIC SCHOOL ENROLLMENT

Standard: The LEA's percentage of children with
disabilities served in special education is comparable 1o
state data.

178,

FSA-PUBLIC SCHOOL ENROLLMENT

Standard: Thnely provision of FAPE for students who
transfer public agencies within state, and from, 2nother
state.

FSA-DISPROPORTIONATE REPRESENTATION
THAT IS THE RESULT OF INAPPROTRIATE
IDENTIFICATION

Standard: LEA does not demonstrate disproportionate
representation of racial/cthnic grovps receiving special
education or by disability group.

Pan American Academy CS




Not %
Obs #

- .. Citation .

" -Reguired Corrective Action
Evidenee of Change

PN
Timelines and Y Closed
Resources ’ Daie

i
i

FSA-EDUCATIONAL BENEFIT REVIEW

)

Standard: The IEP meets procedural compliance and
is reasonably caleulated fo enable the child to advance
appropriztely toward attaining thefr anmal goals.

CLASSROOM OBSERVATIONS

w

ColL 15 the Dastruction provided to the student individualized
as required by his/her IRP?

CO 2. Is the instruction being provided in 2ccordance with the
goals in the stdent’s TEP?

co3, If assistive technology is meluded in the student’s IEP
and required for the activiry observed, is it being used?

CO4. If the student 35 n a regular education setting, is he/she
pardcipating in the lesson tanght by the general
education teacher or a co-teacher?

CO 5. If the student s In 2 regular education setting, is the

student appropriately integrated (physically) in the
class?

CO 6. i the student”s IEP contains supplementary aids and/or
services, are they being delivered In the classroom
seiting as required?

Cco17. Droes this setting coincide with the student’s IEP with
regard to the extent to which the student Is educated
with non-disebled peers?

INTERVIEW RESULTS (Parent, General & Special
E.ducation Teacher)

O o S W

P35, My child does classroom work in 2 regmlar classroom
with stedents without disebilities.

Always

Sometimes

Rarely

Never

Dox't Know

Does not Apply

P36 My child participates or has the opportunity to
participate n school activities other than classroom
work, including extra-curricular activities, with

stedents without disebilities.

Pan American Academy CS




EAER: FREIRA
Obs #

o Citation © . . S Required Corrective Action

-

Timelines and Y
- Resources

' Closed ™

e Evidence of Change Date

3 Always

0 Sometines

0 Rarely

1 Never

1 Daon't Know

o] Does not Apply

P 56a. My child goes on field tips, attends school functions

and/or participates in extracurricnlar activities with
their same age/grade peers who are nop-disabled.

3 Always

1 Sometimes -

1 Razely

0 Never

0 Don't Know

0 Toes not Apply

P 56b, There are routine opportunitics for my ¢hild to Inferact

with peers who are non-disabled that are planned
and/or facilitated by school personnel.

3 Always

¢ Sometimes

0 Rarely

1 Never

1 Don't Know

0 Does not Apply

s o 0 GE 70. Axe you farmiliar with the content of this student's
current IEP, incloding accommodations, supplementary
aids and services, and annual goals?

e|0 0 GE71. Do yon adapt and modify the general education
curriculuse based on the student's current JEF?

910 ] GE72.  Dovyoubave support from special education personnel
to help you modify curriculurs, ostruction and
2ssessment as required in the student’s current JTEP?

91 0 0 GE73.  Areyou and the special edusation personnel working
collaboratively to implement this student’s program?

¢ 0 Yy GE78. Are all the supplementary aids and services ngcessary
for the student™s prograss in the general education class
included in his/her eurrent JEP?

g8l 0 1 GE 80, ¥s the student making progress within the general
edecation curricnlum?

g1 0 0 GE 802, Inyour opinion, is this student benefiting from
participation in your general education ¢lassroom?

0| 0 v} GE 80b. I yes. in what ways?

Pan American Academy C$




.. Citation

Required Corrective Action Timelines and § Closed
Evidence of Change Resources Date

Socially & irteraction. with pecrs.
Academically, socially; student is 2 little older, catching
op.

Social skills,

Academically, confidence, socially, participates.
Cooperative learning groups - increase levels of
confidence.

Participating & meeting goals & expectations,
Progress is now zbove grade level,

Able to remain with peers.

Stodent is encouraged by & encourages others.

GE 80¢.  Ifno, what docs this student need that he/she is not
receiving I your class?

GE85. Do youhave sufficient time to collaborate with the
special education teacher in order to meet this student™s
necds?

GE §52  Have you received sufficient training, technical
assistance and other support to teach this smdent?

GE §56.  Ifno, what training or support would assist you?

How do you deal with 2 kid 3 grade levels below? Need
more special ed teachers. Need more materials.

GE 3. Do special education personnel work directly with yon
to help you reduce negative student behaviors?

SE 95, Is this student participating in the general sducation
class and eurriculum with studewts without disabilities
to the maxinum extent possible?

SE95a.  Inthe most recent IEP meeting for this student, did you
° discuss whether hefshe could be educated in a general
education ¢lassroom for the entive school day?

SE 95b.  Inthe mostrecent JEP meeting, did the JEP team.
recommend removal of this student from the general
education classroom for any part of the school day?

SE95¢.  Ifyes, what reasons were discussed for recommending
reroval?

7 Pan American Academy CS




y I & [@RDK| Not| %
H Obs #

Citation -

Help 1 matk,

Required Corrective Action Timelines and Closed
Evidence of Change Resources Date

Removal for intensive readmg support.

Remaval for intensive reading support.

Intenstve reading.

They are significantly below grade level, Using SRA
levels. Pull out for 45 mimrtes.

Emotional needs far exceed general ed.

Needed specch.

Below grade level,

Stodent was balow grade level I reading.

Was far below grade level

SE 954,

Ifyes, how was the amount of time that this strdent
would be removed from the general education
classroom decided?

By IEP needs.

45 manuates a day - one instruchional period.

45 minutes 2 day - one Instruetional period.

Ome instructional period.

In the IEP.

IEP team decision

I base it on type of need.

IEP team discussion.

Through discussion of needs.

Discussion at IEP meeting.

SE 95e.

Tn the most recent IEP meeting, did the IEP team
disenss whether this student could be edueated
satisfactorily in a general education classroom for the
entire school day with supplementary 2ids and
services?

W6E 0 0

SE 96.

Has the student been given the opportunity to
participate in non-academic and extracurricular
activities with children without disabilities?

SE 87,

Have necessary supports been offered and/or provided
to enable that participation?

SE 99,

Are you and related services personne! working
together toward meeting the measurable annual goals
for this student?

JUN o

SE 106.

Are you and generzl education personnel working
together toward meeting the measurable anmual goals
for this student?

10 0 ¢

SE 115.

Did the [EF team have available information regarding
use of the Supplementary Aids and Services ToolKit?

Pan American Academy C8




- ime o UlCitatiom” .

Required Corrective Action
Evidence of Change

Timelines and ] Closed

Resources Darte

SE125. Do you collabomte with general education teachers to

identify training needs related to the provision of
supplementary aids and services o snxdents with TEPs
in the 2eneral education ¢lagsroom?

Topical Area 3: Performance Indicators

SA.

FSA-EFFECTIVE USE OF DISPUTE
RESOLUTION

Standard: The LEA. uses dispute resolution processes
for program, improvement.

FSA-GRADTATION RATES (SPE)

Standard: The gradeation rate of the LEA’s students
with disabilities is comparable to the state graduation
Tate.

FSA-DRCPOUT RATES (SPE)

Standard: The dropout rate of the LEA"s students with
disabilities is comparabie to the state dropout rate.

SA.

FSA-SUSPENSION RATES

Standard: The LEA’s rate of suspensions and
expulsions of students with disebilities is comparable
10 the rate of other LEAS in the state.

1.

FSA-LEAST RESTRICTIVE ENVIRONMENT
(SPP)

Standard: Students with disabilities are provided for
in the least restrictive environment

16.

FSA-PARTICIPATION IN PSSA AND PASA
(SFF)

Standard: The LEA"s population of students who
participate in state assessment is comparable with the
state data.

16A.

FSA-DISTRICT-WIDE ASSESSMENT

Topical Area 4: Evaloation and Reevaluation Process
and Content

CONSENT AND WAIVER REQUIREMENTS FOR
[EVALUATION/REEVALUATION

PERMISSION TO EVALUATE (File Reviews)

Pan American Academy C8
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Y| N IWFIDK | Not | % e ‘Citation  Required Cotrective Action Timelines and Closed
AObs | # ) e e ' Evidence of Change Resources Date
6| 0 4 FR153. PTE-Consent Form is present in the student file
6} 0 4 FR 154. Demopraphic dote
610 4 FR 155.  Reason(s) for referral for evaluation
510 3 FR 156.  Proposed types of tests and assessments
61 0 4 FR157.  Contact person’s name and contact mformation
6| 0 4 FR 158.  Parent signature or documentation of reasonable efforts

1o obiain conseat
6| 0 4 FR159.  Parent has selected a consent option
[PERMISSION TO REEVALUATE (File Reviews)
410 3 FR 194. PTRE-Consent Form is present in the student file
410 é FR 155, Demographic datm
410 6 FR 196, Reason for recvaluation
4| 0 6 FR 197,  Tvpes of assessment tools, tests and procedures to be
used
4| 0 & FR198.  Contact person’s name and comtact information
41 0 6 FR 19%.  Parcot has selected a consent option
41 0 6 FR200. Parent signature or documentation of reasonable efforts
10 obtain consent
AGREEMENT TO WAIVE REEVALUATION (File Reviews)
04 0 10 FR201.  Agreementto Waive Reevaluation s present in the
student file
01 0 |10 FR202. Walver was corpleted within required timelines
o0l o 10 FR203. Reason reevaluation is not necessary at this time is
incleded
¢l 0 10 FR204.  Conmtact person’s pame and contact information
o] o {10 LR 205,  Parent has sclected a consent option
VI 10 FR 206.  Parent signature

10
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Y {N§H DK | Not| % Citation Required Corrective Actior Timelines and Closed
Obs| # |- S e UL : . : Evidence of Change Resources Date
[EVALUATION REFPORT (INITIAL) (File Reviews)
6 0 4 ¥R 160. ER ispresent in the student file
6| o 4 FR 161,  Evaluation was completed within timelings
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Demographic data

N

(o]

FR164.  Date report was provided 10 parent

FR 165.  Reason(s) for referral

TR 166.  Reason(s) for referral seflect the reason(s) listed on the

PTE-Consent Form

FR 167.  Evalvations and information provided by the parents of
the student (or documentation of LEA”s attempts to

obtain parent input)

FR 168.  Teacher observations and observations by related

service providess, when appropriate

FR169. Recommendations by teachers

FR170.  The student’s physical condition (ncluding hezlth,
vision, hearing); social or cultiral background; and
adaptive behavior relevant to the smdent’s suspected

disability 2nd potential need for special aducation

FRI71. Assessments, including when appropriate, current
classroom based assessments, aptitude and
achievement tests; loeal and/or state assessments;
behavieral assessments; vocational techajcal education
asscssment results; intercsts, preferences, aptitudes (for
secondary transition); ete.

[ v

FR 172.  If an assessment is not conducted under standard
conditions, description of the axtent to which &t varied
from standard condittons (including if the assessment
was given in the student’s native language or other

mode of communication)

11
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Y| N /‘\ DK | Not % . Citation Required Corrective Action Timelines and Closed
Obs # . T Evidence of Change Resonrses Date

410 [ FR 173.  Lack of appropriate istruction in reading

3| ¢ 7 TR 174.  Lack of appropriate Instraction in math

310 7 FR 175. Limited English proficiency

6] 0 4 FR 176,  Present levels of academic achievement

61 0 4 FR 177.  Present levels of functional performance

61 0 4 FR 178,  Behavieral information

5190 4 FR 179, Conclusions

6| 9 4 FR 180.  Disability Category

&1 0 4 FRI181. Rccommendations for consideration by the IEP team

6| C 4 FR 182,  Evaluation Team Participants documented

6| 0 4 TR 183.  For students evaluated for SED documentation of
Agree/Disagree

6| 0 4 FR 184. Documentation that the student does not achieve
adequately for age, ete,

6} 0 4 FR 185. Indication of process(es) used to determine eligibility

6| 0 4 FR 186. Instructional strategies used and studentcentered data
collected

3]0 7 FR.187. Educationally relevant medical findings, if any

310 7 TR 188.  Effects of the student’s environment, ¢utture, or
cconomic backgrommd

6| G 4 FR18%. Data demenstrating that regular edueation instruetion
was delivered by qualified personnel, includiog the
ESL program, if applicable

6| 0 4 FR 190,  Data based docuoentation of repeated assessments of
achievement at reasonzble intervals, which was
provided to parents

s 1 0 4 FR 191.  Observation in the student’s icamning envirorment

1190 9 FR192.  Other data fneeded

1z
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T Citation:

Required Correetive Action

Evidence of Change

imelines and
Resources

Closed
Date

Stotezent for all 6 ftexns ndicated 1o SUPPOE

6 4 FR. 193.

conclusions of the evaluation team.
VALUATION REPORT (File Reviews)

4 6 FR207. RRispresent in the student file

4 6 FR 208, Reevaluation was completed within timelives

4 33 FR209. A copy ofthe RR was disseminated to parents at least
10 school days prior to the mecting of the TEP team
(unless this requirement was waived by 2 parent in
writing)

4 6 FR210. Demographic data

peraces
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4 6 FR215.  Current classroom based assessments and local and/or
State assassments

4 6 TR 216. Observations by teacher(s) and related service
provider(s) when appropriate

4 6 PR 217,  Teacher recomenendations

3 7 FR218. Lack of appropdate instruction in reading

Pan American Academy CS




© s Citation

- Required Corrective Action

Evidence of Change

Timelines and
Resources

FR.219.

Lack of appropriate instruction in math

3

3 FR220. Limited English proficiency

4 FR221. Conclusion regarding necd for additional data is
indicated

3 FR 222, Reasons additional data are not needed are included

4 FR223. Determination whether the child has a disability and
requires special education

4 FR 224,  Disability category(ies)

4 FR 225, Svmmary of findings includes stodent’s educational
strengths and needs

3 FR226.  Summary of findings includes present levels of
academic achievement and related developmental
needs, including transition needs as appropriate

4 FR227. Summary of findings includes recommendations for
consideration by the IEP team regarding additiors or
medifications o the student’s programs

3 FR228. Interpretatiorn of additional data

4 FR 220, Documentation that the student does pot achieve
adequately for age, ete.

4 FR.230.  Indication of process(es) used to determine elgibility

4 FR231. Instructional strategies used and stadent-centered data
collected

4 FR 232,  Educationally relevant medical findings, if any

4 FR 233,  Effects of the student’s environment, culture, or
econormic backgrommd

4 FR 234, Dara demonstrating that regular education instruction
was delivered by qualified personnel, including the
ESL program, ifapplicable

4 FR255.  Data based documentation of repeated assessments of
ackigvement at reasonable intervals, which was
provided to parents

4 FR236.  Observation in the student’s leaming environment

4 FR.237.  Other data i needed

14
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Obs E o N . y Evidence of Change Resonrees

4 6 FR 258, Statement for all 6 tems

4 & FR23%.  Documentation of Bvaluarion Team Participants

4 & FR 240, Documentation that team members Agrse/Disagree

INTERVIEW RESULTS (Parent & Special Edacation
Teacher)

3 U P24 Have you been asked to provide information for your
¢hild's evaluation/regvaltuation?

3 0 P 25. Were vou given the opportunity 1o provide this
information in writing or in another way that werked
foryou?

3 1 P26, ‘Was the information you provided to the school for
your ¢hild’s evaluation considersd i your child™s
EBvaluation Report?

0 4 P27 If'your child was not reevaluated when requized {every
2 years for children with mental retardation, and every
3 years for ¢hildren with other disabilities) did you
agres in writing to waive the reevaluation?

0 3 P35l Have you requested an Indepondent Educational
Evalvation (EE) for your ¢hild to be paid for by the
school? -

0 5 P52 Ifyou have obtained an TEE for your child, were the
results of that evaluation considered by the team?

0 5 P53, Were the resuits of the IEE inclnded in the school’s
Evaluation Report for your child?

2 8 SE 119,  Ifthisstudent i not making progress, has he/she been
reevaluated and/or has the JEP been reviewed?

Topical Area 5: JEP Process and Content
INVITATION TO PARTICIPATE IN IEP TEAM OR
OTHER MEETING (Fle Reviews)
10 0 FR 241, Invitation is present in the student file
10 0 FR 242,  Invitation to Participate in the IEP Mecting was issued
prior o the meeting (or documentation that parent
signed walver to move dixectly to TEP meeting)
10 0 FR243. Demographic data
10 0 FR244.  Purpose(s) of the meeting

15
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. Citation '

Reguired Corrective Adtion
Evidence of Change

Timelines and Closed
Resources Y Date

FR245.  Transition planning and services— Invitation to parents
is checked (age 14, younger if determined approprizte)

0 10 FR246.  Transition planning and services - If appropriate,
evidence that a representative of any participating
agency was invited to the IEP team meeting ‘with the
prior consent of the parent or student

0 10 FR247. Transifion planning and services — Invitation o student
is checked (age 14, or younger if determined
appropriate)

9 1 FR 248, Invited IEP wears members

10 0 FR249. Dateitime/location, of meeting
10 0 FR250.  Parentresponse, or decumentation of parent attendance
at the meeting, or documentation of multiple efforts to
enconrage participation
[PARENT CONSENT TO EXCUSE MEMBERS FROM
IATTENDING IEP TEAM MEETING (File Reviews)

0 10 FR25)1.  Parent Consent to Exeuse Members from Attending the
TEP Team Meeting s present in the stedent file

0 10 FR 252, Demographic data

0 10 FR253. Form designates [EP team member(s) for whom
attendance is not necessary

0 10 FR254. Fomxn designates which members will submit written
input prior to the meeting

0 10 FR 255.  Parent written consent is documented

FR.256.  The team members excused:
0 2. General Education Teacher
0 b. Special Education Teacher
0 ¢. Local Education Agency Represemtative
4 a General Education Teacher
i b. Speeial Education Teacher
0 ¢, Local Education Agency Representative
TEP CONTENT (File Reviews)
10 0 FR 287,  IEP is present in the student file
10 0 FR.258. IEP was completed within timelines

i6
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- Reguired Corrective Action

Evidence of Change

o
BN BIEAEEE

Obs| # -
oo

FR.259. Bemographic daxa
10| ¢ 0 FR260. IEP implementation date
10} 0 0 FR26]1. Anticipated duration of services and programs
ol o | 10 FR 262, Ifappropriate, LEA and parent agreement to make
chenges to JEP withowt convening an IEF meeting
[DOCUMENTATION OF IEP TEAM PARTICIPATION (Filc
[Reviews)
0] 0 0 FR263. Parems
o0 10 FR264. Studenmt
9] ¢ 1 FR265. General Education Teacher
PR ¢ FR 266,  Special Education Teacher
0} o o FR 267. Local Education Agency Representative
o]0 10 FR268. Career/Technical Education (CTE) Representative
o]0 10 FR269. CTE Representative was in atendance if stodent was
attending CTE
0] 0|10 FR270. Community Agency Representative
00 10 FR271.  Teacher of the Gified
31 0 7 FR272.  Written Input provided by IEP team mentber(s)
excused from participativg in the JEP mesting if the
invitation stated they were to provide written nput
61 ¢ 0 FR273. Copy of Procedural Safeguards Notice was given to
parext during the school year
SPECIAL CONSIDERATIONS (File Reviews)
0|0 10 FR274. 1f'the student Is blind or visually fmpaired, 2
description of the instruction in Braille and the vse of
Braille, unless the TEP team determines that such
instruetion is not appropriate
0 0 10 FR275.  Ifthe stadent is deaf or hard of hearing, 2
communication plan
01 0 10 FR276,  Ifthe stndent has communication needs, nesds must be
addressed in, the JEP

17
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Reguired Corrective Action Timelines and

-Eviden ce of Change Resoureces

SEE RE Citation - - .
Obs|

0] o 10 FR277. Ifthe student requircs assistive technology devises
and/or services, needs must be addressed in the IEP
10 9 FR278.  Ifthe stndent has limited English proficiency, the JEP
eam must consider English as Second Language for
provision of FAEE

1§90 $ FR279.  Ifthe stodent has behaviors that impede histher
learning or that of others, the TEP incindes a Positive
Behavior Support Plan based on 2 fimetional
assassment of behavior utilizing positive behavior
techniques

o0 X0 FR.280,  Ifthe studenthas other special considerations, these are
addressed in the IEP

PRESENT LEVELS OF ACADEMIC ACHIEVEMENT AND
FUNCTIONAL PERFORMANCE (File Reviews)

9 0 1 FR281.  Stdent’s present levels of academic achievement
g1 0 2 FR282.  Student’s present levels of functional performance
1 0 9 FR283.  Presentlevels related to current postsecondary
transition goals (if student is 14, or younger if
determined by IEP team)
T D e S A o o M e S g I D 3 o L o L e T e T iy 3. X gl T .
SSHParental Soncemetorenhancinthe educatiomorit | L A e ST
S e Y N s Py e e i e D e R AT
St nientey e el ieiienn e T
i z E&%[@Lrﬂ i R ,:i? ] da;,@n};—;w‘i;;\:@»‘;ﬁ{é
i g
Pl f?%& e o
Gakez S R
et 0 0 FR.285. Howthe student’s disability affects rovolvement
progress n the general education curriculum
0] 0 {0 FR286. Swengths
o] o 0 FR287. Academic. developmental, and finetional needs related
o student’s disability
TRANSITION SERVICES (File Reviews)
0] ¢ 10 FR288. Ifthe student’s TEP required participation in CTE
prograne, was the CIP code completed
¢l 0 10 FR28%.  Evidence that the measurable postsecondary goal(s)
were based on age appropriate transition assessment
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FR.290.

An eppropriate measurable postsaoondary goal or goals
that covers education or waining, employment, and. as
needed, independent ving

Required Corrective Action
Evidenee of Change

Timchnes and Closed
Resonrees ¥ Date

FR 291,

Evidence that the postsecondary goal or goals that
eovers education or training, eraployment, 2nd, as
needed, independent living are updated annually

FR. 202

Location, Frequency, Projected Beginning Date,
Axticipated Duration, and Person(s)/Agency
Responsible for Activity/Service

FR 292a.

Transition services inclode courses of study that will
reasonably enable the stident to meet his'her
postsecondary goal(s)

FR 292b.

Transition services in the [IEP that will reasonably
enzble the student to meet his/her posisecondary
goal(s}

10

FR 292¢.

Armual goals ate related to the student’s transition
services

FARTICIPATION IN STATE AND LOCAL ASSESSMENTS
(File Review)

0l 0

FR.293.

Documentation 6 IEP team decision regarding
participation In statewide assessments (PSSA or
PASA)

FR 294.

If the smdent will participate in the PSS A,
documentation of TEP team decision regarding
participation with or without accommodations

10

FR 295,

If tee student will participate in the PASA, an
explanation of why the student ecannot participate in the
PSSA

10

FR.296.

Ithe student will participate in the PASA, explanation
of why PASA, is appropriate

10

FR.297.

If'the student will participate i the PASA, how
student’s performance will be documented (videotape
or writich narrative)

FR 258.

Indication of IEF team deciston regarding participation
in Jocal assessments (local or alternate local)

FR.299.

I the student will participate in local assessments,
indication of IEP team decision regarding participation
with or without accommodations

I the IEP mdicates the stodent will participate i an
altemnate local assessment, explavation of why the
stndent, cannot participate in the regular assessment

15
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Citation

Required Corrective Action

Evidence of Change

Timelines and - Closed
Resonrees Date

Tf the stadent will pacticipate in an altercate local

1 FR 301,
assesyment, explanation of why the alternate
assessment is appropriate
[ANNUAL GOALS AND OBJECTIVES INCLUDING
JACADEMIC AND FUNCITONAL GOALS) (File Reviews)
10 FR302. Measvrable Anpual Goals
10 FR 303.  Description of how student progress toward meeting
goals will be measured
10 FR304. Description of when periodie reports on progress will
be provided 1o parents
30 FR305. Documentation of progress reporting on Anuval Goals
3 FR.306.  Short Term Objectives
SPECIAL EDUCATION/RELATED
SERVICES/SUPPLEMENTARY AIDS AND
SERVICES/FROGRAMS MODIFICATIONS (File Reviews)
10 FR.3G7.  Program Modifications and Spesially-Designed
Tostruction
9 FR 308,  Ifthe student™s most racent Bvaloztion Report
contained recommendations for modifications and
accommodations, did the TEP team address those
recommendations in development of this JEP
4 FR.309, IfProgram Modifications and Specially Designed

Tostruction ave cluded on the IEP, the location,
frequency, projected beginning date and anticipated
duration of services
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Required Corrective Action Timclines and 4

Evidence of Change Resources

Y | N DK|Not] % |- . -k oo Citatien .
604

FR312.  Ifthe student’s most recent Evaluation Report
contained recommendations for the provision of related
services, including psychological counseling, did the
TEP team address those recommendations In
development of this IEP
N 2z FR313.  If Supports for school personne] are included on the
IEP, the personnel to receive support, support,
location, frequency, projected beginning date and
amticipated duration of services
71 9 3 FR314.  Ifthe student™s most recent Evaluation Report
contained recommendations for program modifications
or supports for school personnel provided for the
student, did the TEP tearn addrass those
recommendations in development of this IEP

¢c]o0 10 FR315.  Support services, if the student is identified as gifted
and also is identified as a student with 2 disability

6] 0 0 FR316. A conciusion regarding student eligibility for ESY

A I 3 FR317. Informazion or data reviewed by the JEP team to
support the ESY eligibility determiration

[ON 10 FR318.  Where BSY services ware decmed appropriate, annual

goals and when appropriate, short teom objectives that
are to be addressed in the ¢hild™s ESY program:

0] 0 10 FR319. 'Where ESY was determined to be appropriate, ESY
service to be provided. location, frequency. projected
beginning date end anticipated duration of services
[EDUCATIONAL PLACEMENT (File Reviews)

10{ 0 0 FR320. Explanation of the extent, if any, to which the student
will not participate with students without disabilities i
the regular education class

10} 0 ] FR321.  Explmation of the extent, if any, to which the student
will not participate with stadents without disabilities i
the general education currtcolum

10| 0 i} FR322.  Type of support, by emount (itinerant, supplemental,
full-fime)

0] 9 0 FR 323.  Type of special education supports, e.g. autistic
support, emotional support, leaming support, ete.

10| ¢ 4] FR324.  Location of student’s program (name of LEA where the
IEP will be implemented)

10| ¢ ¢ FR325. Location of stodent’s program (name of School

Buliding where the IEP will be implemented)

21 Pan American Academy CS




Y| N DE|Not| % "+, Citation _ ’ Required Corrective Action Timelines and
. H Obs| = : R R N : .2 Evidence of Change Resources
4190 g FR326,  Ifchild will not be attending his/her neighborhood
school, reasen why not
ENNDATA REPORTING FOR EDUCATIONAL
NVIRONMENT (File Reviews)
| ¢ ¢ FR 5327, Completed Section A or Section B
TEP DEVELCPMENT
INTERVIEW RESULTS (Parent & General Education
Teacher)

510 0 0 P28, Were you invited to participate in your child’s most
recent JEP team meeting?

411 0 0 P29. Did you participate in developing the current IEP for
your child?

3510 0 0 P 30, Was the meeting held at 2 tirpe and location thet was
comvenient for you?

¢l 0 5 0 P31, Ifyou were unzble to participate n person, did the
school offer other arrangements for you to participate
by phone or through other methods?

3] 2 o 0 P 32. Was the input you provided considered in the
development of your child’s current IEP?

4|1 0 0 P32a Have you recetved sufficient training, technical
assistance and other support to participate as an JEP
1eam member?

6] o 4 ] P 52b. If no, what Trafaing or sepport would assist you?

Don't know.

3 1 1 1] P33, Were the services you requested for your child
copsidered by the IEP team in the development of your
¢hild’s current IEP? ‘

510 0 ¢ P35, Was the current IEP developed at the IEP meeting?

110 3 1 P36, If'there was o draft IEP developed prior to the IEP
meeting were you provided a copy of the draft either
before or at the meeting?

5 0 ; 1 P 37. ‘Were the special education teacher, the general
education teacher and the school representative at the
IEF meetiog?

0je0 5 0 P 38. If requived IEP team members (special education
teacher, general education teacher, or LEA) did not
attend the meeting, did you agras in writing 1o them not
being thexe?

Pan American Academy CS




o Citation: .

Required Corrective Action
) Evidence of Change :

Timelines and Closed
Resourees Date

P35, Was written mput from the excused IEP team
member(s) available to you before the meeting?

<

P65, If you did not participate in your child's TEP meeting,
what kept you from participating®

GE 74. Did you attend the most recent IEP meeting for this
student or have the opportumity to provids nput?

u

GE 75. Did you yecommend any needed supports to inplement
the current TEP for this student?

L]

GE 76. Were those recommendations considered by the [EP
tearn?

GE86.  When 2 student with a disability is Ineluded In your
class do you have the opportunity 16 provide
information to the IEP team?

GE 87. Do you provide progress monitoring data a3 part of the
IEP development process?

(EP CONTENT

INTERVIEW RESULTS (Parcnt, General & Special
[Education Teacher)

P40, Did the IEP teatn consider the recommendations that
were made o your child’s most recent evaluation,
nciuding 21l recornmendations that were made by the
evaluation team for special edueation, related services,
‘and supports for school personnel?

P4l Did the IEP team accept or reject the evaluation team’s
recommendations for special education, related
services, and supports for school personmel for
appropriate educational reasons.

GE 81. Avre this stedent™s goals besed on the PA Academic
Standards or, if appropriate, altemate standards?

GE§2. s the specially designed instruction In this student’s
current JEP appropriate to meet his/her educational
needs?

GE$3.  Isthe current IEP appropriste to meet this student’s
educational needs?

10

SE 98. Unless otherwise specified in the student’s IEP, is the
length of this student’s instructional day the same as
nondisabled students?

10

SE102. Isthe specially-designed nstruction in the current IEP
appropriate to meet this student’s educational needs?

10

SE 105,  Are the stadent’s apmual goals based on the PA
Academic Standards or, i appropriate, alternate

stapdards?

23
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Citation

Required Corrective Action

_Evidence of Change

Timelines and Closed
Resources Date

SE 104.

If appropriate, are the student’s annuz] goals baged on
finctional performance?

SE 106,

If the student’s most recent Evaluation Report
comtained recommendations for modifications and
accommodations did the JEP teare address those
recommendations in development of the child®s current
IEP and zecept or reject the ER recommendations for
appropriate cducationzl reasons?

Ly

SE 107.

If the student™s most recent Evaluation Report
contained recommendations for provision of related
services, including psychological coumseling. did the
IEP team address those reconumendations in
development of the child’s current IEP and accept or
reject the ER recommendations for appropriste
educationel reasons?

v

SE 108.

If the student’s most recent Evaluation Report
conteined recommendations for program modifications
or supports for school persornel that will be provided
for the child, did the IEP team address those
recommendations in development of the child®s current
TEP and accept or reject the ER recoramendations for
appropriate educational reasons?

ty

SE 112.

Was it an IEP team decision as to whether this student
would participate in the PSSA, PASA, and other
district-wide/charter school-wide zssessments?

10

SE 117,

15 this student making progress in meeting the annual
goals of hisfher current IEP?

SE 1172

In your opinion, is this student benefiting from
participation in the general sducation ¢lagsroom?

SE 117h.

Ifyes, i what ways?

Being 1 competition with peers.

Receiving same curriculum, social benefits.
Receiving same curriculum, social benefit,
Makes SDI & modifications to curriculum.
Makes progress with SDI & accommodations,
Foeus on goals.

Tons of progress sines behavior issues addressed.
Reading is inproving.

Reading has improved greatly.

SE 117¢.

If no, what does this student need that he/she is not
receiving?
In Werdsworth,

24
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Y DE|Not| % |- s S Required Correetive Action Timelines and Closed
Obs| - # B R o ~ Evidence of Chanae Resources [ Date
9 SE118.  Isthe progress on annual goals recorded and reporied
1o the parent based on objective and measurable data?
TEP IVPLEMENTATION
VIEW RESULTS (Parent, General & Special
dueation Teacker)
4110 0 48, Were the special education and related services in your
child"s current IEP provided within 10 schocl days of
the completion of the IEP?
5|90 0 0 P 49, Are the special education and related services included
in your ehild’s ¢urrent IEP provided at ne cost to you?
P57, ‘When all students in the school receive a report card, I
also reecive a progress report on xay child's IEP goals,
4 Always
1 Sometimes
0 Rarely
0 Never
0 Don't Know
0 Does not Apply
P58, My child’s progress Is reported to me by the school in
2 manner that [ understond,
3 Always
1 Sometimes
0 Raxely
1 Never
0
0
T i s RN P TS I
dualstiuente forwhon iy
L Tty el S e el SR
AR 1% e ek
pivibicit
A
: @ﬁmwk'ﬁ%?#‘”wgﬂ R AT
Sy Nc_goﬁ:‘o%xh?%:s_gﬁg@m e g@g&“ﬁe&“:‘::;ﬁ%rﬁ; ] %e
e AT R e
SEhool: e eantnrovide Wt theichildes :
TR T B ‘ A
gsedtot i e R LA i e
If supporis for school personnel are included in the
student's coxrent IEP, has the LEA provided those
supports?
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$§ |1 ¢ GE 79.

. Citation .

Are the supplementary 2ids and services, mcloding
program modifications and specially designed
Instruction in the student’s current IEP, being
provided?

Required Corrective Action
Evidence of Change

Timelines and . Closed
Resources Date

711 1 GE 752

In the most recent IEP meeting for this student, did you
discuss whether your child could be educated m a
general education classroom for the entire school day?

§1 90 1 GE 79b.

In the most recent TEP meeting, did the IEP team
recommend removal of this student from the general
cducation classroom for any peart of the school day?

0] 90 1 GE 79¢,

If yes, what reasons were disenssed for recommending
removal?
Extramath,
Extra support - reading.
Meaded exctra reading help.
Reading
Small group instruction, 45 minutes a day reading or
math,
Need for one on one help. No longer necessary & IEP
will be revised.
More individual attention.
Better In smaller group.

¢l 0 1 GE 794,

If'yes, how was the amount of time that this stedent
would be removed from the general education
classroom decided?

By needs throngh JEP.

One block per day - scheduling.

One block per day.

Regular corriculom time.

Need for smaller group.

TEP discussion.

{EP team racommendation.

IEP team meeting.

711 1 GE 7Se.

In the most recent [EP meeting, did the JEP team
diseuss whether this stodent could be cducated
satisfactorily in a general education classroom for the
entive school day with supplementary 2ids and
services?

20 7 GE $4.

If appropriate, ave you implementing the positive
behavior support plan for this stundent as written in the
cuxrent IEP

26
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Obs #

77 Citation

9

0

o

GES2.  Ifastedent with an IEP is having behavioral
difficulties in your ciassroom, do you z2ddress the
behavior in your classroom rather than sending him/her
back to the special edncation classroom to address the
behavior issue wpless indicated otherwise in the
student’s IEP?

,"‘\
Required Corrective Action Timclines and QY Closcd
Evidence of Change Resourges Date

SE 105, Are the supplementary aids and services, including
program modifications and specially designed
insgruction in the stndent”s current IEP, being
provided?

10

SE 109.  Isthis student receiving the type and amount of special
education instruction and related services specified in
his/her current TEP?

10

SE 110,  Was this student’s current TEP implemented ne Iater
than 10 school days after its completion or no later than
the IEP maplementation date?

SE111.  Ifsupporis for school personmel are included in this
student’s current YEP, has the LEA provided those
supports?

SE113. Ifrequired, were the testing accommodations included
in thig student™s current JEP implemented?

10

SE 114,  'Was the placement decision made by the IEP team
after the annmal goals, specially designed instraetion,
and refated services were developed?

10

SE 120.  Isfhis student recelving the supports and services
agreed upon in bisther cwrent IEP, including related
services?

PROVISION OF ESY AND RELATED SERVICES
INTERVIEW RESULTS (Parent & Special Education
Teacher)

LT3

P42, I your child's crrrent IEP inclndes psychological
counseling 2s a related service, and hefshe receives
these sexrvices, including transportation, are they
provided at no cost 1o you?

o

P43, ‘Was your ¢hild's need for extended school year (ESY)
—which means services over the summer or during
breaks from the regudar school calendar - discussed at
an IEP meeting?

w

P44, Did you receive zn explanation of what would make
your child eligible for ESY services?

U

P 45. Did you agree with the TEP team’s conelusion about
your child’s eligibility for ESY services?

27
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Required Corrective Action
Evidence of Change

Timelincs and Closed
Resources Date

P 46.

Ifyou did not agree with the decision on ESY
eligibility, were you given a written notice
(MNOREF/PWN) explairing that vou could ask fora
due process hearing?

P47,

If your ¢hild was determined to be eligible for BSY
services, did the IEP tearn decide upon the goals and
servieces needed for the ESY program?

10

SE 121.

‘Was the consideration of ESY eligibility discussed
during this student’s cirrent [EP meeting?

SE 122,

If this student was determined to be ESY eligible, did
the TEP team determine what goals and services were
needed and inclode them in the IEP?

SE I22a

At the most recent JEP meeting, did the IEP team
discuss the development of 2 plan to transition this
student back into the school district (or charter school
if ¢hild is enrolled in a charter school) with
supplementary aids and serviees?

SE 122b.

Are staff from the home district (or charter school If
child is enrolled i a charter school) involved with the
planning and implementation of this student program?

SE 122¢.

Drocs this student go on field tips, attend school
finetions or participate in extracurricular activities
with thelr samae age/made peers who are nonsdisabled?

10

SE 1224,

Does this student need supplementary aids and services
0 pardicipats io non-acadernic and/or extra-curricnlar
activities?

10

SE 122e.

K'yes, are needed supplementary aids and services
being provided to this strdent?

SE 122€

Are there routing opportunities for this student to
interact with non-disabled peers that ave planned and/or
facilitated by school personnel?

SECONDARY TRANSITION (Parent & Spectal Education

Teacher)

P 50,

I your child is age 14 or older was he/she invired to
participate in the JEP meeting for transition plenning?

P 50a.

In the most recent TEF meeting for your child, did you
discuss whether your child conld be educated m 2
general education classroom for the entire school day?

P 50b.

In the most recent IEP meeting, ¢id the IEP team
recommend removal of your child from the general
education classroom for any part of the school day?

28
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Reguifed Corrective Action

Evidence of Change

- Timclnes and Closed -
Resources ¥ Date

P 50c,

If ves, what reasons were discussed for recommending
removal?

More reading.

Extra help.

Extrz help.

Pue to fevel of emotional support.

To receive speech therapy.

P 504

If ves, how was the amouvnt of time that your child
would be removed from the general education
classroom decsded?

Fow much help needed.

One period a day.

A period a day,

Based on evaluations.

The school decided & simply told the parent.

P 30e.

In the most recent IEP meeting, did the TEP team
disenss whether your ¢hild conld be educated
satisfactorily in & general edoacation classroom for the
entire s¢hool day with supplementary aids and
serviees?

L¥3]

P S0f.

In your opiniot. is your ¢hild benefiting from
participation in the general education classroom?

P 50z

Ifyes, in what ways?

Where child belongs.

Things are going so well,
Awesome progress.

P 50h

If no, what does your child need that he/she is not
receiving in the ¢lass?
Chiid needs smaller group instruction.

oo oo o

P 59,

Always
Sometimes
Rarely

Never

Don't Kuow
Doss not Apply

1 2o satisfied with the transitfor services developed for
my child.

P 60.

My child 3s learning skills that will lead to 2 high
school diploma and firther education and/or
eraplovment.
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Y| N [SEDE|Net| % | 2 Citation Required Corrective Action  Timelines and
Obs & . ) Evidence of Change Resources

1

0

0

1

1 Don't Know

2 Does not Apply

1 SE 116.  Were this student's desired post school outcomes
considered when the IEP team developed the mmeal
goals?

1 SE123.  Where appropriate, does the LEA invite 2
representative of 2 participating agency that is Hikely to
be responsible for providing or paying for tremsition
serviess 1o the JEP meeting?

Teopical Area 6: NORER/PWN
(File Reviews)

10 FR328. 'NOREF/PWN is present in the stadent fle

10 FR329. Dcmographic data

10 FR350. Type of action taken

10 FR331. A description of the action proposed or refused by the
LEA

10 FR332.  Anexplanstion of why the LEA, proposed or refused 1o
take the action

10 FR 533, A description of the other options the IEP team
considersd and the reason why those options were
rejecied,

10 FR.334.  Description of each evaluation procedure, assesstment,
record or report used as the basis for proposed action
or aetion refused

¢ FR335.  Description of other factor(s) relevant to LEA®S
proposal or refisal

10 FR336. Edvcational placement recommended (including
armoumt and type)

10 FR337. Sigmatore of school distriet superintendent or charter
school CEQ or designee

10 FR338.  Parent signature or documentation of reasonable efforts
to obtain consent {e.g. mailed to parents, certified majl,
Visit to