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ACHIEVEMENT HOUSE CS 
Charter School Annual Report  |  2022 - 2023 
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School Profile 

 
LEA Name 
Achievement House CS 
 
AUN 
125230001 
 
Address 1 
102 Pickering Way 
 
Address 2 
 
 
City 
Exton 
 
State 
PA 
 
Zip Code 
19341 
 
Chief Administrator Name 
Mr Donald  Asplen  
 
Chief Administrator Email 
dasplen@achievementcharter.com 
 
Chief Administrator Phone 
(484) 615-6200 - 222 
 
Extension 
 
 
 

Charter School Principal 
Principal Name 
Neal Thomas 
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Principal Email 
nthomas@achievementcharter.com 
 
Principal Phone 
4846156220 
 
Extension 
 
 
 
 
 

Authorizing District(s) 
Cyber Charter - PDE is Authorizing Entity (CHECKED) 
 
Upload Current Charter (PDF only) 
Achievement House 2012 Renewal Decision.pdf 
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Governance and Staff 

Board of Trustees Members 
Name Office Check if New Member 
Marilou Strangarity 
 
 

President 
 
 

 
 

Lisabeth Sweeney 
 
 

Vice-President 
 
 

 
 

Kristin Chettle 
 
 

Treasurer 
 
 

 
 

Donald Fraatz 
 
 

Secretary 
 
 

 
 

Robert Maranto 
 
 

Member 
 
 

 
 

Gerri Light 
 
 

Member 
 
 

 
 

 
Explanation of Board of Trustees Changes 

Dr. Gerri Light resigned as a Board Member as of 7/1/2023. 

 
 
 

Board of Trustees Meeting Schedule 
Location Date Time 
102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2022-07-19 
 
 

7:00 PM 
 
 

102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2022-08-16 
 
 

7:00 PM 
 
 

102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2022-09-20 
 
 

7:00 PM 
 
 

102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2022-10-18 
 
 

7:00 PM 
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102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2022-12-13 
 
 

7:00 PM 
 
 

102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2023-01-17 
 
 

7:00 PM 
 
 

102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2023-02-21 
 
 

7:00 PM 
 
 

102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2023-03-21 
 
 

7:00 PM 
 
 

102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2023-05-16 
 
 

7:00 PM 
 
 

102 Pickering Way, 2nd Floor, Exton, PA 19341 
 
 

2023-06-20 
 
 

7:00 PM 
 
 

 
Upload Board Minutes  
Public Agenda (071922) Cancelled.pdf 
 
Board Meeting Minutes (081622).pdf 
 
Board Meeting Minutes (092022).pdf 
 
Board Meeting Minutes (10.18.22).pdf 
 
Board Meeting Minutes (121322).pdf 
 
Board Meeting Minutes (011723)2.pdf 
 
Board Meeting Minutes (022123).pdf 
 
Board Meeting Minutes (032123).pdf 
 
Board Meeting Minutes (051623).pdf 
 
Board Meeting Minutes (062023).pdf 
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Leadership Team 
Name Title/Position Check if New Member 

Mr. Don Asplen 
 
 

Chief Executive Officer 

 
 
 

 
 

Mr. Neal Thomas 
 
 

Principal 

 
 
 

 
 

Mrs. Angela Alderfer 
 
 

Assistant Principal 

 
 
 

(CHECKED) 
 
 

Mrs. Trina Knauff 
 
 

Director of Special Education 

 
 
 

 
 

Mrs. Stefani Frank 
 
 

Human Resource Officer 

 
 
 

 
 

Mr. Ryan Schumm 
 
 

Fiscal Management Officer 

 
 
 

 
 

 
Explanation of Leadership Changes 

An Assistant Principal was hired to provide additional support to the students and administration team.  

 
 
Upload of Professional Staff Member Roster (PDE-414 Form) 
NEW PDE-414 Form 2022-2023_e33ff604.xlsx 
 
 
 

Quality of Teaching and Other Staff 

 
# of Staff 
per 
Category 

# of Staff 
Appropriately 
Certified 

# of Staff 
Promoted 

# of Staff 
Transferred 

# of Staff 
Terminated 

# of Staff 
Contracted 
for 
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Following 
Year 

Chief Executive 
Officer 
 

1 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

1 
 
 

Chief 
Administrative 
Officer 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

1 
 
 

Principal 
 

1 
 
 

1 
 
 

0 
 
 

0 
 
 

0 
 
 

2 
 
 

Assistant 
Principal 
 

1 
 
 

1 
 
 

0 
 
 

0 
 
 

0 
 
 

2 
 
 

Classroom 
Teacher 
(including Master 
Teachers) 
 

33 
 
 

33 
 
 

5 
 
 

0 
 
 

1 
 
 

33 
 
 

Specialty Teacher 
(including Master 
Teachers) 
 

13 
 
 

13 
 
 

0 
 
 

2 
 
 

2 
 
 

13 
 
 

Special 
Education 
Teacher 
(including Master 
Teachers) 
 

26 
 
 

26 
 
 

3 
 
 

0 
 
 

4 
 
 

27 
 
 

Special 
Education 
Coordinator 
 

2 
 
 

0 
 
 

0 
 
 

0 
 
 

1 
 
 

2 
 
 

Counselor 
 

4 
 
 

4 
 
 

1 
 
 

0 
 
 

0 
 
 

0 
 
 

Psychologist 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

School Nurse 
 

1 
 
 

1 
 
 

0 
 
 

0 
 
 

0 
 
 

1 
 
 

IT Director 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
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Business 
Administrator 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

ISD, Curriculum 
Developers, Tech 
Support 
 

8 
 
 

2 
 
 

0 
 
 

0 
 
 

2 
 
 

8 
 
 

HR Manager 
 

1 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

1 
 
 

Student Support 
Manager, 
Facilities 
Manager 
 

1 
 
 

0 
 
 

0 
 
 

0 
 
 

0 
 
 

1 
 
 

Business Office, 
Administrative 
Support Staff, 
Teaching 
Assistants 
 

28 
 
 

0 
 
 

3 
 
 

2 
 
 

3 
 
 

28 
 
 

Other 
 

20 
 
 

2 
 
 

 
 
 

 
 
 

3 
 
 

20 
 
 

Totals 
 

140 
 
 

83 
 
 

12 
 
 

4 
 
 

16 
 
 

140 
 
 

 
There were no substantial differences. (CHECKED) 
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Fiscal Matters 

Major Fundraising Activities 

There were no major fund-raising activities during this year and none are planned for the upcoming year. 

 
Fiscal Solvency Policies 

The school board adopts an annual budget in June prior to the upcoming fiscal year. All purchasing and 
expense allocation throughout the fiscal year must align with the budget. The administration and board 
monitors fiscal activities on a monthly basis as related to the budget. Monthly reviews capture all 
balance sheet items, including accounts receivable and accounts payable, as well as all disbursement 
and deposit activity. 

 
Accounting System 

Achievement House Cyber Charter School maintains its books on a fund accounting basis in accordance 
with GAAP. It maintains a chart of accounts based on the Pennsylvania State Chart of Accounts for PA 
Public Schools, and all PDE reports are filed in this format. The accounting firm that works with the 
school is revising the school's chart of accounts to further align the account codes with the state chart of 
accounts. Sage Intacct Accounting Software is used to classify, capture, and report income and 
expenditures. 

 
Preliminary Statements of Revenues, Expenditures & Fund Balances 

Uploaded. 

 
Upload Statements of Revenues, Expenditures & Fund Balances 
Achievement House FY2022-2023.xlsx 
 
 
 

Financial Audit Basics 
Audit Firm 
SD Associates PC 
 
Date of Last Audit 
2023-06-06 
 
Fiscal Year Last Audited 
2021-2022 
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Explanation of the Report 

An audit included a single audit and there were no findings. 

 
Upload Financial Audit Document(s) 
AHCS June 30 2022-FINAL (002).pdf 
 
 
 

Financial Audit Citations 
Financial Audit Citations Description Response 
No findings or citations 

 
 

N/A 

 
 

 
 

Federal Programs Consolidated Review 
Federal Programs Consolidated Review Document(s) 
No 
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Special Education 

Special Education Support Services 

Position Title Building(s) Name and Location for 
Charter Schools Caseload Low 

Age 
High 
Age 

School Psychologist 
 
 

Achievement House Cyber Charter School 
 
 

12 
 
 

14 
 
 

19 
 
 

School Counselor 
 
 

Achievement House Cyber Charter School 
 
 

49 
 
 

13 
 
 

20 
 
 

Director of Special 
Education 
 
 

Achievement House Cyber Charter School 
 
 

0 
 
 

12 
 
 

21 
 
 

Special Education 
Coordinator 
 
 

Achievement House Cyber Charter School 
 
 

0 
 
 

12 
 
 

21 
 
 

Special Education 
Coordinator 
 
 

Achievement House Cyber Charter School 
 
 

0 
 
 

12 
 
 

21 
 
 

Transition Coordinator 
 
 

Achievement House Cyber Charter School 
 
 

0 
 
 

12 
 
 

21 
 
 

Intervention Specialist 
 
 

Achievement House Cyber Charter School 
 
 

0 
 
 

12 
 
 

21 
 
 

Behavioral Specialist 
 
 

Achievement House Cyber Charter School 
 
 

0 
 
 

12 
 
 

21 
 
 

Tutor 
 
 

Achievement House Cyber Charter School 
 
 

1 
 
 

15 
 
 

15 
 
 

Tutor 
 
 

Achievement House Cyber Charter School 
 
 

8 
 
 

14 
 
 

20 
 
 

Tutor 
 
 

Achievement House Cyber Charter School 
 
 

6 
 
 

14 
 
 

18 
 
 

Tutor 
 
 

Achievement House Cyber Charter School 
 
 

1 
 
 

17 
 
 

17 
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Tutor 
 
 

Achievement House Cyber Charter School 
 
 

1 
 
 

19 
 
 

19 
 
 

Tutor 
 
 

Achievement House Cyber Charter School 
 
 

3 
 
 

15 
 
 

21 
 
 

Tutor 
 
 

Achievement House Cyber Charter School 
 
 

1 
 
 

15 
 
 

15 
 
 

 
 

Special Education Contracted Services 

Title Amt. of Time per Week in Days or 
Hours Operator # of 

Students 

Abington Speech 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

10 or fewer 
 
 

ACS Consultants 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

45 
 
 

Aveanna 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

11 
 
 

Bowersox & Associates LLC 
 
 

1 Day 
 
 

Outside 
Contractor 
 
 

10 or fewer 
 
 

Chester County Intermediate 
Unit 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

10 or fewer 
 
 

Connecting The Pieces 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

11 
 
 

Delta T  
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

41 
 
 

Enspire 
 
 

5 Days 
 
 

Outside 
Contractor 

10 or fewer 
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Humanus 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

22 
 
 

Liberty Therapy Solutions 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

10 or fewer 
 
 

Sayegh Pediatric 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

10 or fewer 
 
 

Therapy House 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

10 or fewer 
 
 

Therapy Source 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

169 
 
 

US Health Care Services 
 
 

5 Days 
 
 

Outside 
Contractor 
 
 

151 
 
 

 
 

Special Education Cyclical Monitoring 
Date of Last Special Education Cyclical Monitoring 
2023-03-27 
 
Upload Link to Report (Optional) 
 
Special Education Cyclical Monitoring Report 
Achievement_House_Cyber_CS_Executive_Summary_CS_2022.pdf 
 
 
Administrative Procedures for Internal Controls of IEP Development 
Internal Controls of IEP Development 2022-2023.docx 
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Special Education Personnel Development 

Autism 
Description of Training 
Artificial Intelligence Overview 
Lead Person/Position Year of Training 
Elements of AI/Minna Learn 2023 
Hours Per 
Training 

Number of 
Sessions Provider Who Participated (Audience) 

3 1 Elements of AI/Minna 
Learn 

AHCCS Special Education & Regular 
Education Staff  

 
 

 
Training Date Complete 
2023-03-02 
Artificial Intelligence 3-2-2023 Attendance & Agenda.docx 
Artificial Intelligence 3-2-2023 Attendance & Agenda.docx 
Training Date Complete 
2023-01-04 
PASA Training 1-4-2023 Attendance & Agenda.docx 
PASA Training 1-4-2023 Attendance & Agenda.docx 
Training Date Complete 
2022-10-12 
Safe In Home Supports - 10-12-2022 Attendance & Agenda.docx 
Safe In Home Supports - 10-12-2022 Attendance & Agenda.docx 
Training Date Complete 
2023-03-01 
Special Needs Trusts 3-1-2023 Agenda & Attendance.docx 
Special Needs Trusts 3-1-2023 Agenda & Attendance.docx 
Training Date Complete 
2022-10-19 
Autism & the Predictive Mind 10-19-2022 Attendance & Agenda.docx 
Autism & the Predictive Mind 10-19-2022 Attendance & Agenda.docx 
 

BehaviorSupport 
Description of Training 
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Recognizing and Reporting Child Abuse: Mandated and Permissive Reporting in Pennsylvania Online 
Training 
Lead Person/Position Year of Training 
PA Child Welfare Resource 
Center Staff/Pitt University 2022 

Hours Per 
Training 

Number of 
Sessions Provider Who Participated (Audience) 

3 1 
PA Child Welfare 
Resource Center Staff/Pitt 
University 

AHCCS Special Education & Regular 
Education Staff (Who are not currently 
certified) 

 
 

 
Training Date Complete 
2022-09-06 
Mandated Reporter Training 9-6-2022 Agenda & Attendance.docx 
Mandated Reporter Training 9-6-2022 Agenda & Attendance.docx 
Training Date Complete 
2022-09-29 
Conflict Resolution Skills - 9-29-2022 Agenda & Attendance.docx 
Conflict Resolution Skills - 9-29-2022 Agenda & Attendance.docx 
Training Date Complete 
2022-10-17 
IEP Institute Refresher on Behavior 10-17-2022 Agenda & Attendance.docx 
IEP Institute Refresher on Behavior 10-17-2022 Agenda & Attendance.docx 
 

Paraprofessional 
Description of Training 
Digital Interactive Notebook 
Lead Person/Position Year of Training 
CCIU & Jodi Byrne 2023 
Hours Per 
Training 

Number of 
Sessions Provider Who Participated (Audience) 

2 1 AHCCS & 
CCIU 

AHCCS Special Education & Regular 
Education Staff  

 
 

 
Training Date Complete 
2023-02-06 
Digital Interactive Notebook 2-6-2023 Attendance & Agenda.docx 
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Digital Interactive Notebook 2-6-2023 Attendance & Agenda.docx 
 

Transition 
Description of Training 
Career Safe Training  
Lead Person/Position Year of Training 
Sharyn Fisher 2022 
Hours Per 
Training 

Number of 
Sessions Provider Who Participated (Audience) 

1 1 Sharyn Fisher - Career 
Safe 

Mike Kass - Transition 
Coordinator 

 
 

 
Training Date Complete 
2022-09-16 
CareerSafe Training 9-16-2022 Attendance & Agenda.docx 
CareerSafe Training 9-16-2022 Attendance & Agenda.docx 
Training Date Complete 
2022-10-20 
Life Planning - 10-20-2022 Agenda & Attendance.docx 
Life Planning - 10-20-2022 Agenda & Attendance.docx 
Training Date Complete 
2022-10-10 
Nuts & Bolts of Job Coaching - Attendance & Agenda 10-10-2022.docx 
Nuts & Bolts of Job Coaching - Attendance & Agenda 10-10-2022.docx 
Training Date Complete 
2023-02-22 
SSI SSDI Disability Benefits 2-22-2023 Attendance & Agenda.docx 
SSI SSDI Disability Benefits 2-22-2023 Attendance & Agenda.docx 
 

ScienceofLiteracy 
Description of Training 
Universal Design for Learning 
Lead Person/Position Year of Training 
Jodi Byrne 2022 
Hours Per 
Training 

Number of 
Sessions Provider Who Participated (Audience) 

2.0 1 AHCCS All Special Education & Regular Education 
Staff 
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Training Date Complete 
2022-08-25 
UDL 8-25-22 Agenda & Attendance.docx 
UDL 8-25-22 Agenda & Attendance.docx 
Training Date Complete 
2022-10-12 
Achieve 3000 10-12-22 Agenda & Attendance.docx 
Achieve 3000 10-12-22 Agenda & Attendance.docx 
Training Date Complete 
2022-09-29 
Micro-Level Writing Strategy 9-29-2022 Attendance & Agenda.docx 
Micro-Level Writing Strategy 9-29-2022 Attendance & Agenda.docx 
Training Date Complete 
2023-02-08 
Plagiarism, Copyright, and Public Domain 2-8-2023 Attendance & Agenda.docx 
Plagiarism, Copyright, and Public Domain 2-8-2023 Attendance & Agenda.docx 
Training Date Complete 
2023-06-15 
Teaching Digital Citizenship Training Agenda & Attendance 6-15-23.docx 
Teaching Digital Citizenship Training Agenda & Attendance 6-15-23.docx 
Training Date Complete 
2023-02-15 
Pete & C Training Attendance & Agenda 2-15-2023.docx 
Pete & C Training Attendance & Agenda 2-15-2023.docx 
 

ParentTraining 
Description of Training 
2022-2023 Parent Training Series 
Lead Person/Position Year of Training 
Trina Knauff 2022-2023 
Hours Per Training Number of Sessions Provider Who Participated (Audience) 
.5 15 AHCCS Parents/Guardians 

 
 

 
Training Date Complete 
2023-06-01 
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2022-2023 Parent Training Series - See Form for Agenda & Attendance.docx 
2022-2023 Parent Training Series - See Form for Agenda & Attendance.docx 
 

IEPDevelopment 
Description of Training 
New Teacher Training 
Lead Person/Position Year of Training 
Sherri Emrich/Special Education T.O.S.A. 2022 
Hours Per Training Number of Sessions Provider Who Participated (Audience) 
15 5 AHCCS New Special Education Teachers 

 
 

 
Training Date Complete 
2022-08-19 
New Teacher Orientation - Writing Transition-Based IEPs 8-2022.docx 
New Teacher Orientation - Writing Transition-Based IEPs 8-2022.docx 
Training Date Complete 
2022-12-08 
CMCI 12-8-2022 Agenda & Attendance.docx 
CMCI 12-8-2022 Agenda & Attendance.docx 
Training Date Complete 
2022-12-01 
Educational Benefit Review Training 12-1-2022 Agenda & Attendance.docx 
Educational Benefit Review Training 12-1-2022 Agenda & Attendance.docx 
Training Date Complete 
2022-09-20 
IEP Institute Refresher - 9-20-2022 Agenda & Attendance.docx 
IEP Institute Refresher - 9-20-2022 Agenda & Attendance.docx 
 
 
 
 
 

Special Education Program Profile 
FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #1                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:23 AM                                                             
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Building Name 
Achievement House CS                                                                 
Support Type 
Emotional Support                                                                 
Support Sub-Type 
Emotional Support                                                                     
Level of Support Case Load 
Supplemental (Less Than 80% but More Than 20%) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 17 to 21 
Age Range Justification FTE % 
 0.75                                                                 

 
 

FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #2                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:23 AM                                                             

 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Life Skills Support                                                                 
Support Sub-Type 
Life Skills Support (Grades 7-12)                                                                     
Level of Support Case Load 
Full-Time (80% or More) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 12 to 16 
Age Range Justification FTE % 
 1                                                                 

 
 

FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #3                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:24 AM                                                             

 
 

 

Building Name 
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Achievement House CS                                                                 
Support Type 
Life Skills Support                                                                 
Support Sub-Type 
Life Skills Support (Grades 7-12)                                                                     
Level of Support Case Load 
Full-Time (80% or More) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 15 to 19 
Age Range Justification FTE % 
 1                                                                 

 
 

FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #4                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 09:00 PM                                                             

 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Life Skills Support                                                                 
Support Sub-Type 
Life Skills Support (Grades 7-12)                                                                     
Level of Support Case Load 
Full-Time (80% or More) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 12 to 16 
Age Range Justification FTE % 
 1                                                                 

 
 

FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #5                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:25 AM                                                             

 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Life Skills Support                                                                 
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Support Sub-Type 
Life Skills Support (Grades 7-12)                                                                     
Level of Support Case Load 
Full-Time (80% or More) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 13 to 17 
Age Range Justification FTE % 
 1                                                                 

 
 

FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #6                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:26 AM                                                             

 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Life Skills Support                                                                 
Support Sub-Type 
Life Skills Support (Grades 7-12)                                                                     
Level of Support Case Load 
Full-Time (80% or More) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 14 to 18 
Age Range Justification FTE % 
 1                                                                 

 
 

FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #7                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:26 AM                                                             

 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
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Supplemental (Less Than 80% but More Than 20%) 10                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 17 to 21 
Age Range Justification FTE % 
 0.5                                                                 

 
 

FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #8                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:26 AM                                                             

 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Supplemental (Less Than 80% but More Than 20%) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 12 to 16 
Age Range Justification FTE % 
 0.75                                                                 

 
 

FTE ID Classroom Location Full-time or Part-time Position? Revised 
Program Position #9                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:27 AM                                                             

 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Supplemental (Less Than 80% but More Than 20%) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 14 to 18 
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Age Range Justification FTE % 
 0.75                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#10                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:27 

AM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Supplemental (Less Than 80% but More Than 20%) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 13 to 17 
Age Range Justification FTE % 
 0.75                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#11                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:28 

AM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Emotional Support                                                                 
Support Sub-Type 
Emotional Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 25                                                                 
Identify Classroom Classroom Location Age Range 
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School District                                                                 Secondary                                                                 15 to 19 
Age Range Justification FTE % 
 0.5                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#12                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:28 

AM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Supplemental (Less Than 80% but More Than 20%) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 15 to 19 
Age Range Justification FTE % 
 0.75                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#13                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:29 

AM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 12                                                                 
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Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 17 to 21 
Age Range Justification FTE % 
 0.24                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#14                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:29 

AM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 24                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 16 to 20 
Age Range Justification FTE % 
 0.48                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#15                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:29 

AM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
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Supplemental (Less Than 80% but More Than 20%) 15                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 15 to 19 
Age Range Justification FTE % 
 0.75                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#16                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:30 

AM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 25                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 16 to 20 
Age Range Justification FTE % 
 0.5                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#17                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:56 

PM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
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Level of Support Case Load 
Itinerant (20% or Less) 14                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 14 to 18 
Age Range Justification FTE % 
 0.28                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#18                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:57 

PM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 23                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 17 to 21 
Age Range Justification FTE % 
 0.46                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#19                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:57 

PM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
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Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 18                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 16 to 20 
Age Range Justification FTE % 
 0.36                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#20                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:58 

PM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 17                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 15 to 19 
Age Range Justification FTE % 
 0.34                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#21                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:58 

PM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
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Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 20                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 16 to 20 
Age Range Justification FTE % 
 0.4                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#22                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:59 

PM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 22                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 16 to 20 
Age Range Justification FTE % 
 0.44                                                                 

 
 

FTE ID Classroom 
Location 

Full-time or Part-time 
Position? Revised 

Program Position 
#23                                                             Secondary                                                             Full-time (1.0)                                                             07/20/2023 08:59 

PM                                                             
 
 

 

Building Name 
Achievement House CS                                                                 
Support Type 
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Learning Support                                                                 
Support Sub-Type 
Learning Support                                                                     
Level of Support Case Load 
Itinerant (20% or Less) 21                                                                 
Identify Classroom Classroom Location Age Range 
School District                                                                 Secondary                                                                 15 to 19 
Age Range Justification FTE % 
 0.42                                                                 
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Facilities and Agreements 

Fixed assets acquired by the Charter School during the past fiscal year 
Fixed Asset Description Location Capital Expenditure 
Computer Equipment 
 
 

Assigned to students and school office 
 
 

$826,152 
 
 

Land & Improvements to grounds 
 
 

School Office 
 
 

$53,949 
 
 

Furniture & Fixtures for building 
 
 

School Office 
 
 

$21,263 
 
 

 
 

Facility Plans and Other Capital Needs 
The Charter School's plan for future facility development and the rationale for the various 
components of the plan 

The charter school does not plan to have any future facility development at this time. 

 
 

Memorandum of Understanding 
 
 

Organization Purpose 
Uwchlan Township Policy 
Department 
 
 

Signed Model Memorandum of Understanding/Mutual Aid 
Agreement 
 
 

 
Upload of Memorandum of Understanding Document(s) 
Exton MOU 2022.pdf 
 
 
 

Articulation Agreements 
We do not have any articulation agreements (CHECKED) 
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Management Survey 

Charter School Management Survey 
Charter School Name 
Achievement House CS 
 
Point of Contact Name 
Don Asplen 
 
Point of Contact Telephone Number 
484-615-6227 
 
Extension 
 
 
Point of Contact Email 
dasplen@achievementcharter.com 
 
 

Management Organization Information 
As of the start of the 2021/2022 school year, has the Charter School had a Management 
Organization (i.e., a separate legal entity that contracts with one or more charter schools to 
manage, operate, and oversee the schools OR that holds charters to operate two or more charter 
schools)?  
No 
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Signatures and Affirmations 

Upload Board Affirmation Statement 
Board Affirmation Statement.pdf 
 
 
Date of Approval 
2023-07-27 
 
 

Charter School Annual Report Affirmation 
Board President 
Board President Signature for Charter Annual Report Affirmation can be found in the Uploaded Board 
Affirmation Statement. 
 
Chief Executive Officer 
Don Asplen 
 
 

Charter School Law Affirmation 
Board President 
Board President Signature for Charter Annual Report Affirmation can be found in the Uploaded Board 
Affirmation Statement. 
 
Chief Executive Officer 
Don Asplen 
 
 

Ethics Act Affirmation 
Board President 
Board President Signature for Charter Annual Report Affirmation can be found in the Uploaded Board 
Affirmation Statement. 
 
Chief Executive Officer 
Don Asplen 
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Charter School Annual Background Check Affirmation 
Board President 
Board President Signature for Charter Annual Report Affirmation can be found in the Uploaded Board 
Affirmation Statement. 
 
Chief Executive Officer 
Don Asplen 
 
 

Charter Annual Administrative Certification Affirmation 
Board President 
Board President Signature for Charter Annual Report Affirmation can be found in the Uploaded Board 
Affirmation Statement. 
 
Chief Executive Officer 
Don Asplen 
 
 

Charter School Identification of Students with Specific Learning Disabilities using Response to 
Intervention Assurance/Affirmation 
Board President 
Board President Signature for Charter Annual Report Affirmation can be found in the Uploaded Board 
Affirmation Statement. 
 
Chief Executive Officer 
Don Asplen 
 
 
 









































2. Special Education Teachers 
3. Mentor 
4. Teaching Assistant 

XVII. Governance 
A. SIP Approval  

1. D. Asplen stated that the Board Members received and reviewed the School Improvement Plan so we 
need a resolution to approve the School Improvement Plan. He also stated that this will be posted on our 
website.   

2. M. Strangarity called for a motion to approve the School Improvement Plan.   
a. Motion to approve the School Improvement Plan by D. Fraatz.  Seconded by G. Light.  

Unanimous.   
B. Graduation Waiver 

1. D. Asplen stated that we need a graduation waiver for student G.S. to waive the missing .25 credit for 
physical education in order to graduate before aging out.   

2. M. Strangarity called for a motion to approve a graduation waiver for student G.S. to waive the missing 
.25 credit for physical education in order to graduate before aging out.   

a. Motion to approve a graduation waiver for student G.S. to waive the missing .25 credit for 
physical education in order to graduate before aging out by L. Sweeney.  Seconded by D. Fraatz.  
Unanimous.   

C. Auditor Adoption 
1. D. Asplen called for a motion to accept the proposal submitted by SD Associates to perform the audit for 

school year ending 2022.   
a. Motion to accept the proposal submitted by SD Associates to perform the audit for school year 

ending 2022 by G. Light.  Seconded by D. Fraatz.  Unanimous. 
D. Update Travel Reimbursement Policy  

1. D. Asplen called for a motion to update the Travel Reimbursement Policy to increase the daily food 
allowance from $36 to $50.   

a. Motion to  update the Travel Reimbursement Policy to increase the daily food allowance from 
$36 to $50 by D. Fraatz.  Seconded by K. Chettle.  Unanimous.   

E. Update Tuition Reimbursement Policy 
1. D. Asplen called for a motion to update the current Tuition Reimbursement Policy to increase the $2,500 

annual cap to a $7,000 annual cap.  
a. Motion to update the current Tuition Reimbursement Policy to increase the $2500 annual cap 

to a $7,000 annual cap by L. Sweeney.  Seconded by D. Fraatz.  Unanimous.   
F. Receive Audited Financials for Year Ending June 30, 2021.   

1.   D. Asplen called for a motion to receive the audited financials for fiscal year ending June 30, 2021.   
a. Motion to receive the audited financials for fiscal year ending June 30, 2021 by K. Chettle.  

Seconded by L. Sweeney.  Unanimous.   
XVIII. New Business 

A. M. Strangarity asked if there was any new business and there was none.   
XIX. Public Comment 

A. M. Strangarity asked if there were any public comments and there was none.   
XX. Adjournment 

A. M. Strangarity called for a motion to adjourn the public Board meeting at 8:03 p.m.  Our next meeting will be 
Tuesday, September 20, 2022 at 7:00 p.m.  

1. Motion to adjourn the public meeting by G. Light.  Seconded by D. Fraatz.  Unanimous.   



      

 

Achievement House Cyber Charter School Board of Trustees        
Public Meeting 
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Tuesday, September 20, 2022 

 
The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Mrs. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Present 
Dr. Gerri Light – Not Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss personnel matters, 

financial matters and legal issues. 
V. Approval of the Minutes  

A. M. Strangarity called for a motion to approve the minutes from the August 16, 2022 Board meeting. 
1. M. Strangarity noted an error in the minutes on the date of the next board meeting. The date of the next 

meeting should say September 20, 2022.   
2. M. Strangarity called for a motion to make a change in the August 16, 2022 minutes with the edit that 

was mentioned above.   
a. Motion to make the change in the August 16, 2022 minutes and approve the minutes by Don 

Fraatz.  Seconded by Kristin Chettle.  Unanimous. 
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic/SE Video Report.   
B. Neal Thomas stated that he thinks that we should consider using asynchronous and synchronous tracts in the 

future and explained why he thinks this should be considered. Some discussion followed. Bob Maranto thought 
this was a great idea and it is worth trying.  Lizabeth sweeney noted that asynchronous involves more parent 
involvement.   

C. M. Strangarity asked how often we have MAPs and N. Thomas explained our MAPs testing process.     
VII. Discussion of Special Education Video Report 

A. M. Strangarity asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff updated the Board and noted that our enrollment numbers have gone up again.   

1. M. Strangarity asked T. Knauff if she was excited about the UDL task that she was assigning to the 
teachers to collect data.  She noted that she is excited about it and encouraged the teachers to start off 
the year with this.   

VIII. Discussion Curriculum Video Report 
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   
B. Jodi Byrne did not have any updates to her Board report but did want to give a shout out to all her colleagues in 

this meeting because she has been meeting with different colleagues about the cross curricular projects and 
UDL projects and everyone has been excited and wanting to contribute and helping to get all of these things 
rolled out.   

C. M. Strangarity loves all the cross curricular projects that we are working on.   



IX. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video Report.  
B. Alane Butler updated the Board on our enrollment numbers.  We now have 948 students enrolled in our 

school.   
C. A. Butler also talked about her and Don’s recent visit to Chester where they visited the with Angelique Hunter 

who recently founded the Athena House.  It is a residential facility for adjudicated girls aged 12 to 21.   
A. Hunter proposed that it would be a great idea to have schooling in-house for them with cyber as opposed to 
trying to send them out into the Chester/Upland School District.  There are some details to be worked through 
but it is something we are considering.  Some discussion followed.   

X. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Stefani Frank noted she would be reviewing the new hires later in the meeting.    
C. M. Strangarity asked that with all the changes from last year to this year is she finding that she is doing well or 

are there things that the Board could do to help.  S. Frank said things are going well and that recruiting wise she 
feels we are finding quality candidates but some positions are taking a little longer than other positions.   

XI. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Angela Galie had the following updates for the Board:  

1. She noted we are still seeing lots of students enrolling; this past week we added 42 students.   
2. She noted they had their first field trip to Maple Grove.   
3. We are in the process of setting up a tour at the Community College of Philadelphia.   

C. Don Asplen shared a photo that was taken at one of our NHRA events.   
XII. Finance/Business Report 

A. Ryan Schumm provided a summary of the monthly Treasurer’s Report and highlighted some of the items on the 
report.  He also spent some time talking about the performance indicators.   

B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   
1. Motion to approve the written Treasurer’s Report by B. Maranto.  Seconded by L. Sweeney.  Unanimous.  

XIII. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen updated the Board and let them know that he reached out to Eva Thierry today.  She is a Special 

Education Teacher and we had asked her to spend two hours per day with our Lauch Pad Coordinator, Amy 
Gazzillo, specifically with the special education students.  E. Thierry had really good things to report about how 
she is able to help A. Gazzillo and she was also able to take children directly under her wing. D. Asplen was 
pleased to hear that this is working out well.     

C. D. Asplen asked Jim Flick to talk about the picnics that he is planning.   
1.  J. Flick updated the Board on our upcoming picnics.  They will be held at three different locations to reach 

as many students as possible.   
a. Philadelphia, Berks and Alleghany Counties   

2.  M. Strangarity asked if we could look at using the Mobile Maker Space on that day as well.   
XIV. Personnel  

A. S. Frank updated the Board on the following information:   
B. New Hires:          

1. Susan McCarter King – ICA Teacher 
2. Tara Stine – Special Education Teacher 
3. Angela Barger – Science Teacher  
4. Janeen Emsurak – Math Specialist  
5. Shannon Gottschalk – ICA Teacher  
6. John Wingerter – Administration Mentor 

C. Promotions:  
1. Arthur Forwood – Educational Design Lead 
2. Nicole Chapman – Math Teacher 
3. Susan Antonucci – English Teacher 



D. Open Positions: 
1. Assistant Teacher 
2. Student Mentor 
3. Part-Time Teacher 
4. IT  

E. M. Strangarity called for a motion to approve the new hires and promotions as listed above with salaries as 
discussed in the Executive Session.     

1. Motion to approve the new hires and promotions as listed above with salaries as discussed in the 
Executive Session by B. Maranto.  Seconded by D. Fraatz.  Unanimous.   

XV. New Business 
A. D. Asplen noted that the Pennsylvania Coalition of Public Charter Schools is holding their annual convention in 

Lancaster at the Wyndham Hotel Resort and Conference Center from September 21 -23.  They introduced a 
legacy award for educators in the charter space that have been doing this awhile and have made a difference.  
It was exciting to see that we had three people nominated from our school.   

1. The people nominated were:  
a. Marylou Strangarity 
b. Neal Thomas 
c. Nicole Longenecker 

XVI. Public Comment 
A. M. Strangarity asked if there were any public comments.   
B. N. Thomas thanked the Board for all the resources that we have so that we were able to set up all the new 

initiatives that we have.  He noted that a lot of them are done behind the scenes and the teachers don’t need 
to feel overwhelmed or worry about it but they are able to show up and enjoy them.  We have our van, cross 
curricular courses, field trips, picnics, the possible center we may affiliate with, etc.   

C. Kris Botes noted that she and Angela Alderfer started at AHCCS in 2007 and that year she was a Mentor and has 
had the same phone number this entire time. She recently received a text from a student who she had in 2007 
and the student sent her a picture of her diploma from 2007 and she said that she just wanted to let K. Botes 
know that she was accepted into a nursing program and she wanted to thank her because she remembers the 
day that they had met at a MacDonalds and she was ready to give up and drop out but she didn’t after meeting 
with her.  This made K. Botes realize that she is at the right place, doing the right thing.  She also noted that this 
year she has been able to spend more time talking to families and students since we hired more counselors and 
she wanted to thank the Board for that.  D. Asplen asked A. Butler to add this success story to our website.   

D. D. Asplen shared that he had asked A. Galie to add a little more information in her report this month and he 
asked M. Strangarity to share what impact it had on her.  M. Strangarity was saddened to hear about the 
number of homeless students that we have but loves what we are doing for them. Also, as a Board these are 
some of the things that they support us for.  We are here to educate them academically because that will be a 
tool to get them out of their situations. But we are also here to care about how they are doing. Thank you 
everyone for everything that you do.   

XVII. Adjournment 
A. M. Strangarity called for a motion to adjourn the public Board meeting.  Our next meeting will be Tuesday, 

October 18, 2022 at 7:00 p.m.  
1. Motion to adjourn the public meeting by L. Sweeney.  Seconded by K. Chettle.  Unanimous.   



      

 

Achievement House Cyber Charter School Board of Trustees        
Public Meeting Minutes 

Tuesday, October 18, 2022 
 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Mrs. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Not Present 
Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss personnel 

matters, financial matters and legal issues. 
V. Approval of the Minutes  

A. M. Strangarity called for a motion to approve the minutes from the September 20, 2022 Board 
meeting. 

1. Motion to approve the minutes from the September 20, 2022 Board meeting by Gerri Light.  
Seconded by Don Fraatz.   

VI. Discussion of Academic Video Report 
A. M. Strangarity asked if there were any questions or comments about the Academic Video Report.   
B. Neal Thomas stated he had no updates since his Board report but he told an uplifting story about the  

school picnic that he attended.   
1. M. Strangarity asked for more details on the picnics and N. Thomas noted that Jim Flick would 

be sharing about the picnics later in the meeting.    
C. N. Thomas provided an overview of the async/sync data that he posted for summer school in his 

Board Report and some discussion followed.   
1. N. Thomas stated in order to measure improvement he could pilot a program in a couple of 

different classes and different subjects in the Spring and then we could easily measure MAPs 
scores with pre-tests and post-tests.  We could see if the synchronous students are making 
more growth versus the asynchronous students or vice versa.  We could work it out so that there 
is not an extra test for the students and just make it be part of their course.   

2. N. Thomas stated he would take a look at the summer school students who came to class and 
see if they are still coming to class this fall and see if their grades are improving.   

3. The Board discussed the percentage of the grade that should be given for attendance.   
VII. Discussion of Special Education Video Report 

A. M. Strangarity asked if there were any questions or comments about the Special Education Video 
Report.   

B. Trina Knauff updated the Board and noted that today they kicked off our Student Advisory Committee 
for the Special Education Department and gave the Board a summary of the meeting.  This committee 
will meet on a monthly basis.  She also noted that the Parent Advisory Committee will meet tomorrow.  
M. Strangarity commended her for taking on this project.   

C. G. Light remarked that she thought the UDL results with the increase in both the testing and accuracy   
were terrific.   

VIII. Discussion Curriculum Video Report 
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   



B. Jodi Byrne provided an update to the Board and said that we are now all set for an all staff, in-person 
in-service day on October 24th.   

C. J. Byrne thanked Jennifer Brittingham, who is also in the meeting today, for the beautiful graphic of the 
world that she designed that we are using for our Cross Curricular Mosaic Project. 

IX. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video 

Report.  
B. Alane Butler was not able to attend the meeting tonight so Jennifer Brittingham, our Parent 

Involvement Coordinator, attended in her absence.   
C. J. Brittingham gave an overview of our new Achievement House Connects Platform.  This platform that 

we just launched for all of our parents and guardians will take the place of our PTO Facebook Group.  
The hopes of this platform are to better connect all of our parents and guardians to one another.   

D. The Board thanked her for her presentation.   
X. Discussion HR Video Report  

A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Stefani Frank noted she did not have any updates.   

XI. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Angela Galie had the following updates for the Board:  

1. We are expanding our certification options. We are working with other cyber charter schools to 
get information from them on how to go about this.   

2. We started our dual enrollment process and we will be working with Harrisburg Area Community 
College.  HACC has an excellent reputation and offers the same tuition rate for all students in 
Pennsylvania.  M. Strangarity was very happy to hear about this and requested that we get this 
information out to our students as soon as possible.   

XII. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report and highlighted some of the 

items on the report.  He also spent some time explaining the key performance indicators.     
B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by Kristin Chettle.  Seconded by D. Fraatz.  
Unanimous.  

XIII. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen shared that Angela Alderfer, our new Assistant Principal, is doing a terrific job and             

M. Strangarity agreed with him.    
C. D. Asplen asked Jim Flick to update the Board on our recent picnics.   

1.  J. Flick shared a presentation with details and pictures of the picnics. They were held at three 
different locations to reach as many students as possible and all had a great time.   

a. Boyce Park in Pittsburgh 
b. Schlegel Park in Reading 
c. Pennypack Park in Philadelphia 

2. M. Strangarity was very happy with the outcome and is looking forward to more school picnics.   
XIV. Personnel  

A. S. Frank updated the Board on the following information:   
B. New Hires:   

1. Jennifer Clement, Student Mentor (bilingual) 
2. Michael Sichok, Teaching Assistant 
3. Jessica Brison, Teaching Assistant 
4. Gabrielle Malenfant, Behavior Intervention Specialist       

C. Promotions:  
1. Traci Loftus, Auxiliary Teacher  

D. Open Positions: 
1. Data Visualization Analyst 

E. M. Strangarity called for a motion to approve the new hires and promotions as listed above with 
salaries as discussed in the Executive Session.     



1. Motion to approve the new hires and promotions as listed above with salaries as discussed in 
the Executive Session by D. Fraatz.  Seconded by G. Light.  Unanimous.   

XV. New Business 
A. D. Asplen called for a resolution to pass the annual goals for the CEO as outlined in the CEO report 

this month. 
B. M. Strangarity called for a motion to pass the annual goals for the CEO as outlined in the CEO report 

this month.   
1. Motion to pass the annual goals for the CEO as outlined in the CEO report this month by           

K. Chettle.  Seconded by Don Fraatz.  Unanimous.   
XVI. Public Comment 

A. M. Strangarity asked if there were any public comments.   
B. J. Flick took a moment to thank Don and everyone in all the departments that supported the idea of 

having three picnics in three locations in the middle of October.   
XVII. Adjournment 

A. M. Strangarity called for a motion to adjourn the public Board meeting.  Our next meeting will be 
Tuesday, December 13, 2022 at 7:00 p.m.  

1. Motion to adjourn the public meeting by D. Fraatz.  Seconded by G. Light.  Unanimous.   



      

 

Achievement House Cyber Charter School Board of Trustees        
Public Meeting Minutes 

Tuesday, December 13, 2022 
 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Mrs. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Present 
Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss personnel 

matters, financial matters and legal issues. 
V. Approval of the Minutes  

A. M. Strangarity called for a motion to approve the minutes from the October 18, 2022 board meeting. 
1. Motion to approve the minutes from the October 18, 2022 board meeting by Don Fraatz.  

Seconded by Gerri Light.   
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic Video Report.   
B. Neal Thomas updated the Board on our growth.  Bob Maranto and M. Strangarity thought that was 

great news.   
VII. Discussion of Special Education Video Report 

A. M. Strangarity asked if there were any questions or comments about the Special Education Video 
Report.   

B. Trina Knauff updated the Board and noted that she recently had a senior meeting and we increased 
our percentage of students with an IEP who are on track to graduate.   

C. Don Asplen noted that we are in the process of hiring more staff for the Special Education Department.     
VIII. Discussion Curriculum Video Report 

A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   
B. Jodi Byrne took a minute to thank the Board and D. Asplen, our CEO, and all of her colleagues here at 

AHCCS for their support on the Cross Curricular Project.    
C. M. Strangarity noted that it was exciting to see our student’s self-portrait artwork.  When the student 

mosaic is completed, M. Strangarity would like to see it made into a large silhouette on the glass as 
you first work into the school.   

IX. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video 

Report.  
B. Alane Butler updated the Board on our enrollment and our numbers are still going up.   
C. A. Butler shared that our jacket boutique is doing great and Brittanie Strachko has sent out 50 winter 

jackets so far this year.   
X. Discussion HR Video Report  

A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Stefani Frank noted that we are currently interviewing for a clerical office position.       

 



XI. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Angela Galie updated the Board on the percentage of students who are on track to graduate. We have 

plans in place with our mentors to help get students caught up over the winter break.   
C. A. Galie shared an uplifting story about one of our students who was disengaged and being mentored 

by Julia McGlone.  In an effort to motivate him, we got him entered into a CDL program because he 
would like to be a CDL truck driver.  After the process was completed, he thanked them and said that 
no one in his life had ever really listened to what he wanted and he said that he appreciated how we 
went above and beyond to support him.  

XII. D. Asplen asked A. Galie to share about a program that she was selected to attend.  Angela applied 
for a Counselor Fly-in Tours program and she was selected to go to Nova Southeastern University in 
Fort Lauderdale in February to observe their research program.   

XIII. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report and highlighted some of the 

items on the report.    
B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by D. Fraatz.  Seconded by Lisabeth Sweeney.  
Unanimous.  

XIV. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen yielded his time to Jim Flick to update the Board on his latest accomplishment.   

1. J. Flick shared that about a year ago A. Galie have him the idea of having students help other 
students and he created a Student Ambassador Program for our school.  The student 
ambassadors will be paired with newly enrolled students to help ensure their first 90 days will be 
successful.   

XV. Personnel  
A. S. Frank updated the Board on the following information:   
B. New Hires:   

1. Jenna Gilfillan, Part-Time Temporary Guidance Assistant 
2. Christina Swiontek, Act 158 Administrator  
3. Jacob Roache, Data Visualization Analyst 
4. Joseph Strangarity, Assessment & Student Activities Coordinator 
5. Kathleen (Cathy) Stirling, Part-Time EL Support Specialist   

C. Promotions:  
1. Kelsey Montgomery, Student Success & Events Coordinator 

D. Separations:  
1. Christa Fisher, Act 158 Administrator – 11/4/22 
2. Patricia Cohen, Special Ed Teacher – 12/2/22 

E. Open Positions: 
1. Special Education Teachers (3) 

F. D. Asplen stated that the Board President, Marilou Strangarity, has a blood relation to item number 
four under the new hires, Joseph Strangarity, and therefore she will recuse herself from making a 
motion or voting on the motion so D. Asplen called for a motion to approve the new hires, promotions, 
and separations as listed above with salaries as discussed in the Executive Session.     

1. Motion to approve the new hires, promotions, and separations as listed above with salaries as 
discussed in the Executive Session by L. Sweeney.  Seconded by K. Chettle.  All ayes except 
for M. Strangarity who abstained.   

XVI. New Business 
A. In preparation for the cyclical monitoring we updated the below board policies:   

1. Assistive Technology Policy 
2. Behavior Support for Students with Disabilities Policy 
3. Behavior Support Obligations Policy 
4. Child Find and Screening Policy 
5. Confidentiality Policy 
6. Enrollment Policy 
7. Extended School Year Policy 
8. Independent Education Evaluation Policy 
9. Surrogate Parent Ward of the State Policy 



B. M. Strangarity asked i there were any questions or comments on these policies and there were none.  
C. M. Strangarity called for a motion to update the above noted board policies.     

1. Motion to update the above noted board policies D. Fraatz.  Seconded by L. Sweeney. 
Unanimous.   

XVII. Public Comment 
A. M. Strangarity asked if there were any public comments.   
B. J. Flick took a moment to thank the Board as the holiday season approached.  He is feeling the benefit 

of the raise and other items that they have put in place for us.  He also shared that he is excited about 
the Student Voice Team that D. Asplen added to the AHIT structure this year.   

C. D. Asplen shared that the AHCCS Holiday Party is back this year.  He invited the board members to 
attend.  It will be held on Thursday, December 22nd at Northbrook Orchard.   

XVIII. Adjournment 
A. M. Strangarity called for a motion to adjourn the public board meeting.  Our next meeting will be 

Tuesday, January 17, 2023 at 7:00 p.m.  
1. Motion to adjourn the public meeting by G. Light.  Seconded by B. Maranto.  Unanimous.   
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Achievement House Cyber Charter School Board of Trustees 
Public Meeting Agenda 

January 17, 2023 – 7:00 p.m. 
 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Mrs. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Not Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Present 
Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss 

personnel matters, financial matters and legal issues. 
V. Approval of the Minutes  

A. M. Strangarity called for a motion to approve the minutes from the December 13, 2022 board 
meeting. 

1. Motion to approve the minutes from the December 13, 2022 board meeting by Bob Maranto.  
Seconded by Don Fraatz. Unanimous.  

VI. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report and highlighted some of the 

items on the report.    
B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by D. Fraatz. Seconded by Lisabeth 
Sweeney. Unanimous.  

VII. Governance  
A. Ethics Forms will be mailed to the board members for completion.  
B. Board Policies to be Updated:  

1. Attendance and Truancy Policy 
2. Capstone on SPED Students Policy 
3. E-mail Communications with Students Policy 
4. Evaluations and Reevaluations Policy 
5. Secondary Transitions Services Policy 
6. Section 504 Policy 
7. Special Education Training Policy 
8. Student Photo Release Form Policy 

C. Board Policies to be Absolved:  
1. Determining Different Specific Learning Disabilities 
2. Specific Learning Disability Policy 

D. Don Asplen stated that we have 10 policies that were discussed in the private session; 8 of which 
were updated and 2 of which will be absolved. He called for a motion to update the 8 policies 
outlined above which had address, logo, and letterhead updates.   



 
 

1. Motion to approve the 8 updated policies outlined above by D. Fraatz.  Seconded by            
B. Maranto. Unanimous.   

E. D. Asplen called for a motion to absolve the 2 policies outlined above.   
1. Motion to absolve the 2 policies outlined above by D. Fraatz. Seconded by B. Maranto.  

Unanimous.   
F. D. Asplen called for a motion to amend tonight’s public agenda to add an additional governance 

item of a resolution to allow the Principal as a second signer on paper checks, not on bill.com.   
1. Motion to amend tonight’s public agenda to add an additional governance item of a 

resolution to allow the Principal as a second signer on paper checks, not on bill.com            
by G. Light. Seconded by D. Fraatz. Unanimous.   

G. D. Asplen called for a motion to allow the Principal as a second signer on paper checks, not on 
bill.com.   

1. Motion to add the Principal as a second signer on paper checks, not on bill.com by             
B. Maranto. Seconded by G. Light. Unanimous.  

VIII. Personnel  
A. Stefani Frank updated the Board on the following information:   
B. New Hires:   

1. Amy Lidle, Office Assistant  
2. Alexa Szabo, Special Education Teacher 
3. Brittany Hammar, Special Education Teacher  
4. Annette Fox, Special Education Teacher  
5. Nicole Strollo, Special Education Teacher            

C. Changes:  
1. Arthur Forwood, stepped down from Education Design Lead     

D. Separations:  
1. Caitlin Smith, Special Education Teacher  
2. Pam Klass, Curriculum Coach 
3. John Wingerter, Administration Mentor 

E. Open Positions: 
1. Office Assistant  
2. Special Education Coordinator  

F. M. Strangarity called for a motion to approve the new hires as listed above with salaries as 
discussed in the Executive Session.     

1. Motion to approve the new hires as listed above with salaries as discussed in the Executive 
Session by G. Light. Seconded by D. Fraatz. Unanimous.  

G. M. Strangarity called for a motion to approve the change as listed above.  
1. Motion to approve the change as listed above by Gerri Light. Seconded by D. Fraatz.  

Unanimous.  
H. M. Strangarity called for a motion to approve the separations as listed above.     

1. Motion to approve the separations as listed above by D. Fraatz. Seconded by G. Light.  
Unanimous.  

IX. Discussion of Academic Video Report 
A. M. Strangarity asked if there were any questions or comments about the Academic Video Report.   
B. Neal Thomas updated the Board on the debate that was held for the students running for 

President of the Student Council.  Doug DeSimone heads up this debate and did a great job.   
X. Discussion HR Video Report  

A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Stefani Frank was happy to report that we filled our special education teacher positions.   
C. B. Maranto was impressed that she was able to fill these 3 positions so quickly.   

XI. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Angela Galie updated the Board on our Act 158 progress.  We have new certifications coming in 

every day.   



 
 

1. M. Strangarity asked who helps the seniors decide which route to take and some discussion 
followed.   

XII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video 

Report.   
B. Trina Knauff thanked the Board for their support in adding new department members.   
C. T. Knauff noted they had their monthly senior meeting and currently 63% of our seniors are on 

track but this number will go up since the 2nd quarter has not ended yet.   
D. M. Strangarity asked if there was anything they need to do for staff as educators to add to their 

tool belt to help and support the Special Education Department.   
1. T. Knauff stated that in a recent meeting, they discussed needing a robust dropout 

prevention program. We have a lot of students with social and emotional needs that come to 
us and we are trying to not just engage them but give them a positive educational 
experience on top of helping them through whatever it is that they are going through in their 
home environment.   

2. T. Knauff is going to look for a program that would fit our mold and then see if we need any 
additional support based on the layout of the program. 

3. D. Asplen noted we have held several lengthy professional development sessions for the 
teachers on trauma events and being trauma informed.     

E. B. Maranto was impressed with the response rate from her survey.   
XIII. One of the board members, Bob Maranto, left the meeting at approximately 7:35 p.m. 
XIV. Discussion Curriculum Video Report 

A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   
B. Jodi Byrne thanked our staff who volunteered and helped out with our Book Chats which is part of 

the Mosaic Project.   
C. J. Byrne shared that on January 24th a group of staff who are working on developing curriculum 

and ideas for the Mobile Makerspace will be visiting Fluxspace in Norristown. It is a very innovative 
makerspace and we are hoping to learn from them.   

D. J. Byrne shared some of the student’s self-portraits from the Mosaic Project assignment.   
XV. Discussion Enrollment/Marketing Video Report  

A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing 
Video Report.  

B. Alane Butler updated the Board on our enrollment numbers.   
C. A. Butler noted that on January 31st Philadelphia will be announcing the winners of their 

acceptance programs into the schools that require entry acceptances and what this means for us 
is that the students that do not get accepted may be looking to attend AHCCS.   

D. A. Butler updated the Board on our Student Ambassador Program.  
E. G. Light asked about the students that A. Butler mentioned in her report that had been 

homeschooled and how Achievement House has been able to support them in reaching their goals 
to graduate and wanted to know if there was something specific that those students need that we 
would be able to fulfill.  A. Butler replied that we refer them to our Act 158 Team and make sure 
that we offer them as many pathways as possible.   

F. M. Strangarity asked if we have started working on our Summer School Program yet and              
D. Asplen said that the planning starts in February.   

XVI. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen updated the Board on our Charter Renewal. Temple and PFM have not yet submitted 

our reports.   
C. D. Asplen shared again about the great job that Shana Harris and other employees did in helping 

out a family in need last month and asked for an update from her on how the family was doing. 



 
 

She said that they are doing better, the mom is healing from her surgery, but is still displaced right 
now.  

XVII. Public Comment 
A. M. Strangarity asked if there were any public comments and there were none.   

XVIII. Adjournment 
A. M. Strangarity called for a motion to adjourn the public board meeting. Our next meeting will be 

Tuesday, February 21, 2023 at 7:00 p.m.  
1. Motion to adjourn the public meeting by G. Light. Seconded by D. Fraatz. Unanimous.   

 
 



      

 

Achievement House Cyber Charter School Board of Trustees        
Public Meeting Minutes 

Tuesday, February 21, 2023 
 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Mrs. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Not Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Present 
Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss personnel 

matters, financial matters and legal issues. 
V. Approval of the Minutes  

A. M. Strangarity called for a motion to approve the minutes from the February 21, 2023 Board meeting. 
1. Motion to approve the minutes from the February 21, 2023 Board meeting by Bob Maranto.  

Seconded by Don Fraatz.  Unanimous.   
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic Video Report.   
B. Neal Thomas updated the Board and noted he is working on next year’s school calendar and may 

consider some half days for students and asked for the board’s opinion. Some discussion followed and 
the board stated they are open to the idea of some half days.   

VII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video 

Report.   
B. Trina Knauff updated the Board and shared that our Data Visualization Analyst, Jake Roache, 

provided the Special Education Department with a chart for our cyclical monitoring to show how many 
students enrolled at Achievement House with an existing IEP versus an IEP that we have identified. 
We are always at the upper end for our percentage of students in special education.  The data showed 
that 95.78% of our students who enrolled this year have enrolled with an IEP which means that we 
have only identified 4.2% which is a very low percentage. She also put a new procedure in place to 
show that we are not over-identify which is to offer a new re-evaluation with testing to the new students 
that enroll so that we can continue to determine whether they continue to meet the eligibility criteria for 
special education services.  This also helps us with scheduling and course changes.   

VIII. Discussion Curriculum Video Report 
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   
B. Jodi Byrne provided an update to the Board and stated that she met with different venues today for the 

community service opportunities for the students. She is working on the agenda and marketing for this 
project.  J. Byrne thanked Dr. Light for her help with this project.   

IX. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video 

Report.  
B. Alane Butler updated the board on our enrollment numbers and noted April is our peak month.  We 

have some great opportunities to turn some students around who may not have done well at other 
schools.   



 
X. Discussion HR Video Report  

A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Stefani Frank updated the board and stated that Jenna Gilfillan was a temporary Guidance Assistant 

but has transitioned into a permanent, part-time position with Student Services.  Also, Amy Lidle is 
now part-time and will be working three days per week instead of five.  

XI. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Angela Galie updated the Board and shared that she noticed that the number of students on track was 

a little bit lower this year.  They have noticed a trend that incoming students are coming in behind on 
credits and they noticed a lack of soft skills like time management, problem-solving, and study skills to 
name a few.  

C. M. Strangarity asked N. Thomas if we could have some school assemblies to address the issue of the 
lack of soft skills and N. Thomas stated he would look into that.  We already do cover some of these 
soft skills during our Future Ready sessions.  

XII. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report and highlighted some of the 

items on the report.   
B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by D. Fraatz.  Seconded by Lisabeth Sweeney.  
Unanimous.  

XIII. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen updated the Board on his time at the Pete&C conference last week.  It was very uplifting for 

him to see and watch how professionally our employees conducted themselves.  He shared that he 
loves our school and thanked the board members for all that they do.   

C. M. Strangarity thanked everyone for the cards and letters of appreciation that the board received for 
Board Appreciation Month.   

XIV. Personnel  
A. S. Frank updated the Board on the following information:   
B. New Hires  

1. Latania Roberts, Special Education Coordinator 
2. Amber Spindler, Special Education Teacher  

C. Transfers 
1. Jenna Gilfillan, Student Services Assistant 

D. Changes 
1. Amy Lidle, Part-Time Office Assistant 
2. Andrew Guy, Educational Lead Design (25%) 
3. Marie Sabatelli, Educational Lead Design (25%) 

E. M. Strangarity called for a motion to approve the new hires, transfers, and changes as listed above 
with salaries as discussed in the Executive Session.     

1. Motion to approve the new hires, transfers, and changes as listed above with salaries as 
discussed in the Executive Session by Gerri Light. Seconded by B. Maranto. Unanimous.   

XV. Governance 
A. Student Leave Request  

1. D. Asplen stated that we have a student that needs more than the 5-day vacation request which 
is more than the Principal is able to grant. The board discussed this in the Executive Session 
and would like to ask the student who is a senior to complete 5 days of work, either before they 
leave the country or when they return. They are waiting on an answer to a legal question so this 
agenda item will be tabled until the March meeting.   

B. Board Policies to be Reviewed/Updated 
1. Academic Integrity Policy 
2. Academic Probation Policy 
3. Anti-Bullying Policy  
4. Assessment of Students Policy 
5. Computer Replacement Policy 



6. Drug, tobacco, Alcohol and Weapons Policy 
7. ELD Policy 
8. Employee Travel Reimbursement Policy 
9. Guidelines for Implementation of Behavior Mgt. Policy 

10. Participation in Board Meetings Policy 
11. School Club Policy 
12. Textbook Policy 

a. D. Asplen called for a motion to approve the 12 policies as outlined above which had 
letterhead, address, and date changes.   

b. Motion to approve the 12 policies as outlined above which had letterhead, address, and 
date changes by G. Light.  Seconded by D. Fraatz.  Unanimous.   

C. Board Policies to be Absolved 
1. Center Finance Policy 
2. Cyber Bullying Policy 
3. Electronic Mail Account Policy 
4. Employee Technology Reimbursement Policy 
5. Facebook Policy 
6. Over, Flextime, Compensatory Time Policy 
7. Safety and Security Within a Center Policy 
8. School Facilities Usage Policy 

a. D. Asplen stated that these 8 policies were either superseded or folded into another policy 
so we would like to absolve them.  D. Asplen called for a motion to absolve the 8 policies 
outlined above.    

b. Motion to absolve the 8 policies as outlined above by D. Fraatz.  Seconded by G. Light. 
Unanimous.   

XVI. New Business 
A. M. Strangarity asked if there was any new business and there was none.   

XVII. Public Comment 
A. M. Strangarity asked if there were any public comments and there were none.   

XVIII. Adjournment 
A. M. Strangarity called for a motion to adjourn the public Board meeting.  Our next meeting will be 

Tuesday, March 21, 2023 at 7:00 p.m.  
1. Motion to adjourn the public meeting by B. Maranto.  Seconded by D. Fraatz.  Unanimous.   



      

 

Achievement House Cyber Charter School Board of Trustees        
Public Meeting Minutes 

Tuesday, March 21, 2023 
 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Mrs. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Not Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Present 
Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.   

IV. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss personnel 

matters, financial matters and legal issues. 
V. Approval of the Minutes  

A. M. Strangarity called for a motion to approve the minutes from the February 21, 2023 Board meeting. 
1. Motion to approve the minutes from the February 21, 2023 Board meeting by Gerri Light.  

Seconded by Bob Maranto.  All ayes except for Don Fraatz who abstained since he did not have 
time to read them.     

B. Amendment to the Agenda 
1. Don Asplen called for a motion to amend this evening’s public agenda to include the addition of 

the Student Voice Team introduction.   
2. Motion to amend this evening’s public agenda to include the addition of the Student Voice Team 

introduction by D. Fraatz.  Seconded by Lisabeth Sweeney.  Unanimous.   
VI. Student Voice Team Introduction 

A. Angela Alderfer introduced Doug DeSimone, the head of our AHIT Team for the Student Voice, who 
brought with him some of our newly elected student officials.   

B. Doug DeSimone attended the meeting along with Chandra Keszczyk who is also a staff member who 
works with the Student Voice.  D. DeSimone noted that our Student Voice consists of nine members 
and two of them are attending the meeting tonight – K. Cottman and M. Shoffler.  D. DeSimone talked 
about the Student Voice, and then K. Cottman who is the President shared a few words with the 
Board.  K. Cottman will be giving the State of the School Address during a Future Ready session in the 
near future.  The Student Voice has been involved with our Mosaic Project and three members of the 
team will be interviewing representatives from different areas of the state on March 29th.   

C. M. Strangarity thanked them all for coming to the meeting and thanked the faculty for helping the 
Student Voice Team.   

D. D. Asplen thanked Chris Luckey, who was also in attendance this evening for meeting a student at our 
school who was unsure of what their educational journey held for them in the future.  We appreciate all 
you did to help that individual.    

VII. Discussion of Academic Video Report 
A. M. Strangarity asked if there were any questions or comments about the Academic Video Report.   
B. Neal Thomas was not able to make the meeting tonight but Angela Alderfer noted that there were no 

updates to Neal’s report.   
VIII. Discussion of Special Education Video Report 

A. M. Strangarity asked if there were any questions or comments about the Special Education Video 
Report.   



B. Trina Knauff was not able to attend the meeting tonight but D. Asplen shared that T. Knauff had been 
in Exton for the last 8 days preparing for the 6 year Cyclical Special Education Monitoring.  He praised 
her for her leadership and how well-prepared she was for this monitoring.   

IX. Discussion Curriculum Video Report 
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   
B. Jodi Byrne took a moment to thank the two members of the Student Voice who attended this meeting 

as well as the Student Services Team for helping out with the Mosaic Project.  They have given us a 
lot of ideas on how to better this project.  She also praised our staff for inviting students to our events 
and helping them to understand what is available to them.  She is very happy with the number of 
students that have signed up.  

C. D. Asplen praised J. Bryne for everything she did for our recent in-service day.  Staff was able to make 
projects using all of the makerspace technology. He shared some pictures of that day and noted that it 
was a huge success!    

X. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video 

Report.  
B. Alane Butler updated the board on our enrollment numbers.  She was hoping to have a student 

spotlight tonight however was not able to get an interview with the student who was a swimming star in 
the recent state competition.    

C. B. Maranto asked if we had a sense of the trends in the retention figures over the last couple of years 
and some discussion followed.    

XI. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Stefani Frank did not have any updates to her report.    

XII. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Angela Galie updated the Board and shared that we are rolling out two new asynchronous courses to 

better support some of our late-enrolled students and students who are off track academically.  She 
was also happy to announce that we will be offering dual enrollment next year through Harrisburg Area 
Community College (HACC).  They are planning an application day to help students get enrolled.   

C. A. Galie noted that we are in the process of planning our Summer School Program.  J. Byne added 
that we just received applications from staff who would like to participate and she will be following up 
with them next week.  M. Strangarity asked that we stay on top of this and if we need more help, 
please let them know.  D. Asplen replied that we started the planning process sooner this year and 
that there is someone assigned to manage this program and feels that we have enough resources 
dedicated to it at this point.   

D. M. Strangarity asked if we would be able to offer dual enrollment as early as this summer.  A. Galie 
said that if a student wanted to get started this summer, she could work with them on that.   

E. B. Maranto asked about the cost of the dual enrollment and A. Galie stated that we are still working out 
the details with HACC.  After checking with some other schools it seems that reimbursement is the 
best way to go.  D. Asplen asked Brian Leinhauser to look into whether we are able to pick up all or 
part of the cost and asked him to perform a full legal review for us.  B. Leinhauser agreed to do this.   

XIII. Finance/Business Report 
A. D. Asplen introduced the AHCCS Board Members to the Student Voice members in attendance and 

gave them a short summary of the Roberts Rules, which is a set of rules used to manage meetings.    
B. Ryan Schumm was not able to attend the meeting tonight so D. Asplen provided a summary of the 

monthly Treasurer’s Report and highlighted some of the items in the report.   
C. M. Strangarity called for a motion to approve the written Treasurer’s Report subject to the correction of 

the clerical error made by the accounting firm. 
1. Motion to approve the written Treasurer’s Report subject to the correction of the clerical error 

made by the accounting firm by L. Sweeney.  Seconded by D. Fraatz.  Unanimous.   
XIV. Discussion CEO Video Report  

A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen noted that the success of the in-service was not only educational for the staff but he thought 

we all really needed that break from the normal work day.  It was a great event and there was a lot of 
sharing on cross-curricular and project-based activities.  



C. M. Strangarity asked B. Leinhauser if we are allowed to use busses to transport students to our school 
or on field trips to join in on educational opportunities.  B. Leinhauser noted we have not done that in 
the past and said he would look into that for us.   

D. M. Strangarity asked if we were able to pursue giving out any drone certificates and D. Asplen said we 
were not because of Covid but we will revisit this.      

XV. Personnel  
A. S. Frank updated the Board on the following information:   
B. New Hires  

1. Annette Fox, Special Education  
C. M. Strangarity called for a motion to approve the new hire as listed above with salary as discussed in 

the Executive Session.     
1. Motion to approve the aforementioned new hire at the salary specified in the Executive Session 

by L. Sweeney. Seconded by B. Maranto. Unanimous. 
   

XVI. Governance 
A. Calendar for the 2023-2024 School year 

1. D. Asplen asked for approval of the 2023-2024 school calendar with the latest version which 
includes a start date after Labor Day.   

2. M. Strangarity called for a motion to approve the 2023-2024 school calendar which was 
reviewed by the Board.   

a. Motion to approve the 2023-2024 calendar by D. Fraatz.  Seconded by L. Sweeney.  
Unanimous.   

B. Student Leave Request 
1. D. Asplen asked for approval of the student leave request, as discussed in the last board 

meeting, pending legal approval for a three week out of country visit. 
2. M. Strangarity called for a motion to approve the student leave request, pending legal approval, 

for a three week out of country visit.   
a. Motion to approve the student leave request, pending legal approval, by G. Light.  

Seconded by L. Sweeney.  Unanimous.   
C. Board Policies to be Approved 

1. Audit Confidentiality for School District Policy 
2. Bonding Policy 
3. Capitalization Policy 
4. Complaint Policy 
5. Conflict of Interest Policy 
6. Credit Debit and Card Usage Policy 
7. Discipline of Students with Disabilities Policy 
8. Dress Code Policy 
9. Emergency and Inclement Weather Policy 
10. Employee Confidentiality Statement 
11. Field Trip Policy 
12. Guidelines for Extra Curricular Program Policy 
13. Intellectual Property Policy 
14. Maternity Leave Policy 
15. Medical Insurance for Part-Time Employee Policy 
16. Paid Time Off (PTO) Policy 
17. Physical Fitness Reimbursement Policy 
18. Prohibited Device for Standardized Assessments Policy 
19. Requesting Time Off Exceptions and Prohibited Days Policy 
20. Right to Know Policy 
21. Internal Controls Policy 
22. School Plagiarism Policy 
23. TB Testing and Medical Exams Policy 
24. Title I District-Wide School Parent & Family Engagement Policy 
25. Triennial Review Policy 
26. Workplace Dating Policy 



a. D. Asplen asked the Board if they would like any of the 26 policies listed above to be voted 
on or discussed separately.  

b. Hearing none, M. Strangarity called for a motion to approve the 26 policies listed above.   
i. Motion to approve the 26 policies listed above by G. Light.  Seconded by D. Fraatz.   

XVII. New Business 
A. M. Strangarity asked if there was any new business and there was none. 

 
XVIII. Public Comment 

A. M. Strangarity asked if there were any public comments and there were none.   
 

XIX. Adjournment 
A. M. Strangarity called for a motion to adjourn the public Board meeting.  Our next meeting will be 

Tuesday, May 16, 2023 at 7:00 p.m.  
1. Motion to adjourn the public meeting by L Sweeney.  Seconded by G. Light.  Unanimous.   



      

 

Achievement House Cyber Charter School Board of Trustees        
Public Meeting Minutes 
Tuesday, May 16, 2023 

 
The Executive Session commenced at 6:00 p.m. and continued until approximately 7:10 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Mrs. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Not Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Not Present 
Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss 

personnel matters, financial matters and legal issues. 
V. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic Video Report.   
B. Neal Thomas updated the Board on his meeting with the Steering Committee.  He also noted that 

we hit 97% for PSSA testing.  M. Strangarity commented that 97% was spectacular.  Don Asplen 
noted that the latest participation rate for Keystones looks like it will be around 90%.   

C. M. Strangarity also thanked all who were involved in sending out the personalized neon night lights 
as an appreciation gift.   

VI. Lisabeth Sweeney joined the meeting at 7:20 p.m.   
VII. Approval of the Minutes  

A. M. Strangarity called for a motion to approve the minutes from the March 21, 2023 Board meeting. 
1. Motion to approve the minutes from the March 21, 2023 Board meeting by Don Fraatz.  

Seconded by Gerry Light.  Unanimous.   
VIII. Amend the Public Agenda to add a resolution to pass the 2023-2024 Draft Budget  

A. M. Strangarity called for a motion to amend the agenda to add a resolution to pass the 2023-2024 
Draft Budget under Governance.   

1. Motion to amend the agenda to add the passing of the 2023-2024 Draft Budget by D. Fraatz.  
Seconded by G. Light.  Unanimous.  

B. M. Strangarity called for a motion to pass the 2023-2024 Draft Budget.  
1. Motion to pass the 2023-2024 Draft Budget by D. Fraatz.  Seconded by G. Light.  

Unanimous. 
IX. Governance 

A. Resolution for a Board Member to be Employed  
1. Brian Leinhauser requested that this agenda item be discussed later in the meeting.   

B. Resolution to Change Primary Bank and Where Funds are Invested 
1. M. Strangarity called for a motion to change our primary bank from Centric to WSFS and to 

roll our invested funds into the Pennsylvania School District Liquid Asset Fund (PSDLAF) as 
discussed in the private session.   

a. Motion to change our primary bank from Centric to WSFS and to roll our invested 
funds into the Pennsylvania School District Liquid Asset Fund (PSDLAF) as discussed 
in the private session by D. Fraatz.  Seconded by G. Light.  Unanimous.  

C. Resolution for Payment of Dual Enrollment Tuition 
D. Board Policies to be Updated:         

1. Amended and restated By-Laws 



2. Child Student Abuse Policy 
3. Nondiscrimination in Religion and Culture Policy  
4. Acceptable Use Policy   
5. Bloodborne Pathogen Exposure Control Policy 
6. Intensive Interagency Policy 
7. Pro-Rated Time Off Policy  
8. Social Media Policy 
9. Computer, Computer Network etc. Policy 

10. Prayer in School Policy 
11. Emergency and Crisis Management Policy 

E. M. Strangarity called for a motion to approve subsections C and D under the Governance section 
as shown above.      

1. Motion to approve subsections C and D under the Governance section as shown above.     
by L. Sweeney.  Seconded by D. Fraatz.  Unanimous.   

X. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report and highlighted some of the 

items in the report.   
B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by D. Fraatz.  Seconded by G. Light.  
Unanimous.  

XI. Personnel  
A. S. Frank updated the Board on the following information:   
B. New Hires:  

1. Guy Ciarrocchi, Director of External Relations (Contractor), 4/3/23 
2. Erika Replogle, IEP Developer & Substitute Teacher, 4/11/23 
3. Kari-Ann Thomas, Teaching Assistant, 5/8/23 
4. Susan Deegan-Watson, Assessment & Activities Coordinator, 5/15/23 
5. Shelby Miller, Auxiliary Teacher, 5/15/23 

C. Promotions:  
1. Chris Luckey, Intervention Specialist 
2. Gabrielle Malenfant, Behavior Specialist 

D. Separations:  
1. Brittany Spencer, 3/17/23 
2. Joseph Strangarity, 4/3/23 
3. Jeanne Caldwell, 4/14/23 

E. Open Positions:  
1. Mentor 

F. M. Strangarity called for a motion to approve the new hires and promotions with salaries as 
discussed in the Executive Session.     

1. Motion to approve the new hires and promotions as listed above with salaries as discussed 
in the Executive Session by D. Fraatz. Seconded by G. Light. Unanimous.   

G. M. Strangarity called for a motion to approve the separations as listed above.   
1. Motion to approve the separations as listed above by D. Fraatz. Seconded by G. Light. 

Unanimous.   
XII. Voting on Resolution for a Board Member to be Employed (under Governance subsection A) 

A. D. Asplen asked for a resolution to accept effective June 30, 2023, the resignation of Dr. Gerri 
Light from the Board so that she may then become the Chief Academic Officer of Achievement 
House Cyber Charter School effective July 1, 2023.   

B. Gerri Light announced that because she has a conflict in this resolution, she is recusing herself 
from the motion and the discussion or any vote related to it.   

C. M. Strangarity called for a motion to accept effective June 30, 2023, the resignation of Dr. Gerri 
Light from the Board so that she may then become the Chief Academic Officer of Achievement 
House Cyber Charter School effective July 1, 2023.  

1. Motion to accept effective June 30, 2023, the resignation of Dr. Gerri Light from the Board 
so that she may then become the Chief Academic Officer of Achievement House Cyber 
Charter School effective July 1, 2023, by L. Sweeney. Seconded by D. Fraatz.                      
M. Strangarity asked if any discussion was needed and there was none. They took a vote 
and it was all ayes.    

 



 
XIII. Discussion of Special Education Video Report 

A. M. Strangarity asked if there were any questions or comments about the Special Education Video 
Report.   

B. Trina Knauff had no updates for the Board and asked if anyone had any questions.  
C. M. Strangarity asked T. Knauff to explain the need for a Behavioral Specialist.  T. Knauff replied 

that in special education we are required to complete an annual functional behavioral assessment 
for any student that presents with an emotional or behavioral need and the Behavioral Specialist 
will be able to help us with this. She also sees that this person will be particularly helpful with the 
students that are disengaged because she will be able to work hand in hand with the parents to 
identify the underlying problems that are leading to that disengagement.   
 

XIV. Discussion Curriculum Video Report 
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   
B. Jodi Byrne provided an update to the Board and noted that one of our goals for the Mosaic Project 

was to begin using Sora, an online library.  She recently met with a representative of Sora and was 
shown how the library works and was happy to announce that we will begin using this online 
library soon.  

C. J. Byrne also shared that Dr. Light recommended that we submit some of the students’ self-
portraits to the ISTE Conference and four of them were selected and will be in the Discovery Live 
Museum at ISTE. This is quite an honor and we are proud and excited for these four students.   
 

XV. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing 

Video Report.  
B. Alane Butler updated the board on our enrollment numbers and said that they held our last official 

group orientation today for the school year.  She did want to highlight our compilation of students 
since she noticed that they are coming from more and more places across the state, not just in 
pockets anymore. We are in 53 of 67 counties; 278 of 500 school districts. M. Strangarity thought 
that was very exciting.   
 

XVI. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Stefani Frank did not have any updates to her report but shared with them that she had sent out a 

survey to new hires and has received 5 responses so far and in each response, they all said that 
the amount of support and the family environment that we provide has been one of their favorite 
things about working at Achievement House.   
 

XVII. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Angela Galie was not in attendance tonight but Cheryl Kern, Supervisor of Mentors was and 

wanted to let the Board know that they really do appreciate how supportive the board members 
are of the Mentor Department.   

C. M. Strangarity was very encouraged to hear how hard they are working.   
 

XVIII. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen did not have any updates for the Board but he shared a picture of Lisabeth Sweeney at 

graduation.  She now has a PhD in Cognitive Neuroscience!  Congratulations Dr. Sweeney!   
C. D. Asplen also shared a project from Dr. Bonesteel’s class that was made using the Glowforge 

laser printer.  The students made Ukuleles!  This is just one of the many things that our Mobile 
Makerspace is capable of.   
 

XIX. New Business 
A. M. Strangarity asked if there was any new business and there was none.   

 
XX. Public Comment 

A. M. Strangarity asked if there were any public comments.    



B. N. Thomas wanted to highlight the Mobile Makerspace and how D. Asplen made it happen. He 
also shared that D. Asplen and G. Light are working on growing our school as a tech spot.   

 
XXI. Adjournment 

A. M. Strangarity called for a motion to adjourn the public Board meeting.  Our next meeting will be 
Tuesday, June 20, 2023 at 7:00 p.m. 

1. Motion to adjourn the public meeting by L. Sweeney.  Seconded by D. Fraatz.  Unanimous.   
 
 
 



      

 

Achievement House Cyber Charter School Board of Trustees        
Public Meeting Minutes 
Tuesday, June 20, 2023 

 
The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Dr. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Not Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Present 
Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.   

IV. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss 

personnel matters, financial matters and legal issues. 
V. Approval of the Minutes  

A. M. Strangarity called for a motion to approve the minutes from the May 16, 2023 Board meeting. 
1. Motion to approve the minutes from the May 16, 2023 Board meeting by Don Fraatz. Seconded 

by Gerri Light. Unanimous.   
VI. Officer Elections 

A. M. Strangarity passed the meeting over to the Solicitor of Achievement House Cyber Charter School, 
Brian Leinhauser, who will be overseeing the reorganization meeting for the school this evening.  He 
opened up the floor to announce that we are seeking nominations for Board members to serve or to 
return to service on the Board of Trustees of Achievement House Cyber Charter School.  

B. B. Leinhauser stated the first order of business for the reorganization is a resolution from the Board 
for extending an invitation to Mrs. Kristin Chettle and Dr. Bob Maranto to accept an additional 
appointment for a term on the Board of Achievement House Cyber Charter School. Both have been 
contacted and are willing to serve but the Board needs to extend a formal invitation by resolution.        
B. Leinhauser called for a resolution.   

1. Motion to approve the resolution to extend an invitation to Mrs. Kristin Chettle and Dr. Bob 
Maranto to accept an additional appointment for a term on the Board of Achievement House 
Cyber Charter School by Lisabeth Sweeney. Seconded by M. Strangarity. Unless there is any 
discussion needed, all those in favor please signify by saying aye. All Ayes. Unanimous.         
Mrs. Kristin Chettle and Dr. Bob Maranto have been reappointed as members of the Board.   

C. B. Leinhauser made a call for nominations for the President of the Board of Trustees for the coming 
term.   

1. Don Fraatz nominated Marilou Strangarity. Lisabeth Sweeney seconded the motion.   
2. B. Leinhauser asked if there was any discussion or other nominations that need to be 

considered.   
3. Hearing none, B. Leinhauser then called for a vote for the appointment of Marilou Strangarity to 

the position of President of the Board of Trustees. All Ayes. Unanimous.   
D. B. Leinhauser made a call for nominations for Vice President of the Board of Trustees for the coming 

term. 
1. Marilou Strangarity nominated Lisabeth Sweeney as Vice President of the Board of Trustees. 

Seconded by Gerri Light.   
2. B. Leinhauser asked if there was any discussion or other nominations that need to be 

considered.   
3. Hearing none, B. Leinhauser then called for a vote for the appointment of Lisabeth Sweeney to 

the position of Vice President of the Board of Trustees. All Ayes. Unanimous.   



E. B. Leinhauser made a call for nominations for Secretary of the Board of Trustees for the coming 
term. 

1. Marilou Strangarity nominated Don Fraatz. Seconded by Gerri Light. 
2. B. Leinhauser asked if there was any discussion or other nominations to be considered.  
3. Hearing none, B. Leinhauser called for a vote for the appointment of Don Fraatz to the position 

of Secretary of the Board of Trustees. All Ayes. Unanimous.   
F. B. Leinhauser made a call for nominations for Treasurer of the Board of Trustees for the coming 

term. 
1. Marilou Strangarity nominated Kristin Chettle. Seconded by Gerri Light.   
2. Kristin Chettle, who was not able to attend the meeting tonight, had written B. Leinhauser and 

let him know that she would accept the nomination if it was given.    
3. B. Leinhauser asked if there was any discussion or other nominations.   
4. Hearing none, B. Leinhauser called for a vote for the appointment of Kristin Chettle to the 

position of Treasurer of the Board of Trustees. All Ayes. Unanimous.  
G. B. Leinhauser was happy to report to M. Strangarity that the Board is reconstituted and prepared to 

enact business on behalf of Achievement House Cyber Charter School and he returned the meeting 
over to her control.  

VII. Discussion of Academic Video Report 
A. M. Strangarity asked if there were any questions or comments about the Academic Video Report.   
B. Neal Thomas updated the Board with a follow-up on a pilot that he tried regarding setting up 

synchronous and asynchronous lessons for students. He received some good feedback about how 
two co-teachers, both certified in their subject areas and how one of the teachers did the 
asynchronous portion (since she is only part-time) and the other did the live classes and we had 
really good results and showed growth in that class. Because of this, next year we may pilot a few 
more classes like this. B. Maranto thought this was a good idea and D. Fraatz said that it is nice to 
have these options.  

VIII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video 

Report.   
B. Trina Knauff shared with the Board that we had 59 students with IEPs graduate last Saturday!             

Currently, our graduation rate for special education students is 65%. We had a large variety of 
options for our students because of Act 158. She gave a shout-out to Christina Swiontek and all those  
involved with the Act 158 project this year. M. Strangarity thanked T. Knauff for her great leadership.     
L. Sweeney said the growing number of students is a testament to what we are doing.   

IX. Discussion Curriculum Video Report 
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   
B. Jodi Byrne updated the Board on our Summer School Program which starts Thursday, June 22, 

2023.   
We have approximately 500 students signed up. She thanked Angela Galie and the Guidance Team 
for organizing this program.   

C. M. Strangarity asked J. Byrne about our cross-curricular program and some discussion followed.   
X. Discussion Enrollment/Marketing Video Report  

A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video 
Report.  

B. Alane Butler shared with the Board how we are expanding our student Launch Pad course. We are 
working on encouraging live attendance. B. Maranto asked A. Butler how we came up with Launch 
Pad and some discussion followed.   

C. A. Butler also gave a shout-out to Kelsey Montgomery for her new idea to have a flower booth at 
graduation this year.  Our families took advantage of it and loved it!  

D. Don Asplen also shared that we took photos of the graduates this year prior to the ceremony and 
then printed them out on a 4x6 photo printer and put them in a frame and handed them a graduation 
photo of themselves after the ceremony.  

E. M. Strangarity loves the way that everyone works together and how there is cross staffing and 
thanked A. Butler for always bringing her passion for the school to the board meetings.   

XI. Discussion HR Video Report  



A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Stefani Frank shared a group picture that was taken by Gabby Malenfant of AHCCS employees at 

graduation.  
C. S. Frank also noted a correction to her report; John Hulik is a summer school science teacher, not a 

social studies teacher.   
D. M. Strangarity told S. Frank that she is doing an excellent job.   

XII. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Angela Galie shared about how she looks forward to graduation every year because one of her jobs 

is to hand out note cards to the students and when students see her and realize she knows who they 
are their whole face lights up. It is so nice to see the students make connections with our staff.   

C. A. Galie updated the Board and noted we have an additional 120 students who registered for summer 
school and we are looking at about 36 potential graduates in the summer from our senior class.  We 
also have approximately 10 to 20 juniors who are in their 4th year and also eligible for graduation.   

D. A. Galie also noted that Christina Swiontek is doing an awesome job with our Act 158 program and 
working with the students.   

XIII. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report and highlighted some of the 

items in the report.  There is 8.3% of the fiscal year remaining as of May 31, 2023.   
B. M. Strangarity asked R. Schumm to share about next year’s budget adjustment and R. Schumm 

stated that the Board has a favorable adjustment to make across the board on next year’s salaries 
which will be voted on later in the evening.   

C. M. Strangarity called for a motion to approve the written Treasurer’s Report.   
1. Motion to approve the written Treasurer’s Report by G. Light.  Seconded by D. Fraatz. 

Unanimous.   
XIV. Discussion CEO Video Report  

A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen shared some updates on our graduation day.  Not only was the flower station Kelsey 

Montgomery’s idea, but she also purchased life-sized games of Connect Four, Checkers and 
Cornhole, and put together a really nice atmosphere for our graduates and their families. It was 
heartwarming to see all the kids interacting. 

C. D. Asplen noted that the Senior Dinner was a huge success. Jen Brittingham is the organizer of this 
event.  Not only did we get a large turnout, but 20 extra people showed up!  He talked about some of 
the accomplishments of our students and shared some stories about some of the amazing students 
that he met at the dinner. The families were truly appreciative of everything we have done for them.  
A. Butler shared that whole families came wearing t-shirts celebrating their grad!   

XV. Personnel  
A. S. Frank updated the Board on the following information:   
B. New Hires:  

1. Chandra Jones, Mobile Makerspace Specialist 
2. Sarah McMickle, Special Education Coordinator 
3. Tracey Minniti, Mentor  
4. Jeanell Moultrie, Mentor  
5. Deanna Piacentini, ICA Teacher 
6. John Hulik, Summer School Teacher, Science 
7. Alyssa Wright, Summer School Teacher, Math 
8. DeAnn Eisenhut, Summer School Teacher, ESY 

C. Promotions/Position Changes:  
1. Amanda Maraz, Biology Teacher 
2. Joseph Murphy, ELA Teacher 

D. Separations:  
1. Shirl Vollmer, Special Education Teacher  

E. M. Strangarity called for a motion to approve the new hires, promotions/position changes, and 
separations as listed above with salaries as discussed in the Executive Session.     



1. Motion to approve the new hires, promotions/position changes, and separations as listed above 
with salaries as discussed in the Executive Session by G. Light. Seconded by L. Sweeney. 
Unanimous.  

F.  Open Positions 
1. S. Frank shared the following open positions:  

a. ICA Teacher 
b. Special Education Teachers 
c. English Teacher  
d. Science Teacher   
e. Mentor 
f. Curriculum Coach (posted internally) 
g. Education Design Lead (posted internally)  

XVI. Amendment to the Agenda 
1. D. Asplen called for a motion to amend this evening’s public agenda to add two line items to the 

Governance section of the agenda: 
   J.  New Audit Firm; Barbacane, Thornton & Company 
   K. COLA Increase 2023-2024 School Year  

a. Motion to amend this evening’s public agenda to add the two line items listed above 
(J. & K.) to the Governance section of the agenda by G. Light.  Seconded by                 
D. Fraatz. Unanimous.   

XVII. Governance  
A. Fund Balance Allocations 

1. R. Schumm explained that the Board has the ability to commit or assign and also uncommit and 
unassign fund balances at any meeting of the Board of Trustees. The fund balance allocations 
listed below supersede the previous fund balance assignments and commitments.  We are 
maintaining the same six categories that we had at the end of last year and adding one new 
category; the ESSER fiscal cliff contingency.   
 

WHEREAS, the Achievement House Cyber Charter School’s audited fund balance at  
June 30, 2022 was $21,765,492, of which $17,000,000 is assigned, $4,540,168 is unassigned, 
and $225,324 is non-spendable; 

WHEREAS, the Achievement House Cyber Charter School previously adopted fund balance 
assignments totaling $17,000,000, as reflected in the fiscal year 2022 audit; 
• $1,000,000 assigned for facility contingencies. 
• $1,000,000 assigned for technology investments 
• $2,000,000 committed to curriculum and instructional program development 
• $2,000,000 assigned for employee retirement expenditures 
• $4,000,000 assigned for regular education tuition reduction contingency 
• $7,000,000 assigned for special education tuition reduction contingency 

WHEREAS, the school anticipates that fiscal year 2023 will result in an increase in the total 
fund balance of no less than $6,000,000; 

NOW THEREFORE BE IT RESOLVED THAT the Achievement House Cyber Charter School 
hereby approves the preliminary 6/30/23 Assigned Fund Balances as follows: 
• $1,000,000 assigned for facility contingencies. 
• $1,000,000 assigned for technology investments 
• $2,000,000 committed to curriculum and instructional program development 
• $2,000,000 assigned for employee retirement expenditures 
• $4,000,000 assigned for regular education tuition reduction contingency 
• $9,000,000 assigned for special education tuition reduction contingency 
• $4,000,000 assigned for ESSER fiscal cliff contingency 

 
2. M. Strangarity called for a motion to approve the Fund Balance Allocations as listed above.  

a. Motion to approve the Fund Balance Allocations as listed above by L. Sweeney. 
Seconded by G. Light. Unanimous.   



 
B. Updated Calendar  

1. M. Strangarity called for a motion to approve the updated 2023-2024 School Calendar.  
a. Motion to approve the updated 2023-2024 School Calendar by D. Fraatz. Seconded 

by L. Sweeney. Unanimous.   
C. PSDLAF Investment Resolution 

1. M. Strangarity called for a motion to approve the Pennsylvania School District Liquid Asset 
Fund (PSDLAF) Investment Resolution (Attachment A).   

a. Motion to adopt the Pennsylvania School District Liquid Asset Fund (PSDLAF) 
Investment Resolution (Attachment A) by L. Sweeney. Seconded by D. Fraatz. 
Unanimous.   

D. WSFS Signers Resolution 
1. M. Strangarity called for a motion to change the signers on the WSFS bank account to include 

Marilou Strangarity, Kristin Chettle, Don Asplen and Neal Thomas and the signers Nancy 
Shield and Robert Worn to be removed.   

a. Motion to change the signers on the WSFS bank account to include Marilou 
Strangarity, Kristin Chettle, Don Asplen and Neal Thomas and the signers Nancy 
Shield and Robert Worn to be removed by L. Sweeney. Seconded by D. Fraatz. 
Unanimous.   

E. CAO Signing Bonus 
1. M. Strangarity called for a motion to adopt the Chief Academic Officer’s signing bonus as 

detailed in the Executive Session.   
a. Motion to adopt the Chief Academic Officer’s signing bonus as detailed in the 

Executive Session by L. Sweeney. Seconded B. Maranto. Unanimous.   
F. Increase ACT 48 Annual Reimbursement 

1. M. Strangarity called for a motion to increase the Act 48 annual reimbursement from  
$400 to $500.   

a. Motion to increase the Act 48 annual reimbursement from $400 to $500 by                    
G. Light. Seconded L. Sweeney. Unanimous.   

G. Waiting Period for PTO  
1. D. Asplen explained that to be more in compliance with typical human resources policies a 

waiting period of 30 days before paid time off could be exercised should be put in place.   
2. M. Strangarity called for a motion to approve a 30-day waiting period before paid time off (PTO) 

could be exercised.   
a. Motion to approve a 30-day waiting period before paid time off (PTO) could be 

exercised by G. Light. Seconded D. Fraatz. Unanimous.   
H. CEO Bonus 

1. M. Strangarity called for a motion to approve the CEO bonus as detailed in the Executive 
Session.   

a. Motion to approve the CEO bonus as detailed in the Executive Session by G. Light. 
Seconded D. Fraatz. Unanimous.   

I. Principal Bonus 
1. M. Strangarity called for a motion to approve the Principal bonus as detailed in the Executive 

Session.   
a. Motion to approve the Principal bonus as detailed in the Executive Session by              

G. Light. Seconded L. Sweeney. Unanimous.   
J. New Audit Firm: Barbacane, Thornton & Company 

1. M. Strangarity called for a motion to approve the adoption of the new audit firm of Barbacane, 
Thornton & Company.  

a. Motion to approve the adoption of the new audit firm of Barbacane, Thornton & 
Company by G. Light. Seconded D. Fraatz. Unanimous.   

 
 
 



K. COLA Increase 2023-2024 School Year 
1. D. Aspen explained that the previously submitted proposal of a cost of living adjustment of 8% 

for all employees has been increased to the amount of 10% for all employees for the 2023-
2024 school year.   

2. M. Strangarity called for a motion to approve the cost of living adjustment increase of 10% for 
all employees for the 2023-2024 school year.   

a. Motion to approve the cost of living adjustment increase of 10% for all employees for 
the 2023-2024 school year by L. Sweeney. Seconded G. Light. Unanimous.  

b. M Strangarity shared that the Board is very grateful for all of us and asked that this 
message of appreciation be passed on to all staff.   

c. L. Sweeney also added that she is looking at the freshman entering college and so 
many schools are not educating the students and getting them the skills they need 
today but noted if they went to Achievement House they do and also thanked 
everyone.   

L. Updated Board Policies:  
1. Allowability of Costs Policy 
2. Bloodborne Pathogens Exposure Control Policy 
3. Cash Management Policy 
4. Disposal of Surplus Property Policy 
5. ELD Policy 
6. Financial Procedures Policy 
7. Investment Policy 
8. Nondiscrimination in Religion and Culture Policy 
9. Procurement Using Federal Funds Policy 
10. Social Media Policy 
11. Student Code of Conduct Policy 
12. Unreserved Undesignated Fund Balance Policy 
13. Weapons Policy 
14. Student Assistance Program Policy 
15. Student Behavior Policy 
16. Computer Usage Policy 
17. Outside Elective Policy 
18. School Copyright Policy 
19. Employee Responsibility for Students’ Welfare Policy 
20. Expulsion Policy 
21. Visitation to School, Classroom or Program Site Policy 
22. Volunteer Clearance Policy 
23. Wellness Policy 
24. Whistleblower Policy 
25. Students Records Policy 
26. Communicable Disease and Immunization Policy 
27. Audit Confidentiality for Student Policy 
28. Yearbook Consent Form and Policy  
29. Truancy Elimination Policy 
30. Truancy Elimination for Special Education 

a. M. Strangarity asked the Board if they would like any of the 30 policies listed above to 
be voted on or discussed separately. 

i. Hearing none, M. Strangarity called for a motion to approve the 30 updated 
board policies listed above.    

1. Motion to approve the 30 updated board policies listed above by G. 
Light. Seconded by D. Fraatz.   

XVIII. New Business 
1. M. Strangarity asked if there was any new business and there was none. 



XIX. Public Comment 
A. S. Frank gave a shout-out to Dr. Katie Bonesteel for coming up with the idea to use wood scraps from 

other projects to make keychains, earrings and necklaces using the Glow Forge laser printer to sell 
during our picnic to make money for our Sunshine Fund.  She also gave praises to Susan Deegan-
Watson and Kelsey Montgomery for putting together Raffle Baskets that were also sold at the picnic 
to make money for the Sunshine Fund. The Raffle Baskets raised over $400!  She then explained 
what the Sunshine Fund was for those who didn’t know.   

B. D. Asplen asked Jim Flick to share who has agreed to be a Student Ambassador next year that lives 
in Reading so he did and noted that we now have 14 new ambassadors joining the 9 returning 
ambassadors and we are really looking forward to working with them.   

C. N. Thomas added to what S. Frank shared and noted that the keychains, earrings and necklaces 
were also sold at the Senior Dinner by Angela Alderfer. They were a huge success!  

D. J. Flick thanked the Board for the cost of living increase.  He also noted that the Senior Dinner went 
well and was very excited that we had about 150 people attend.  The dinner just keeps getting bigger 
and bigger every year and each year we need to find new venues.  He also shared that lots of 
teachers are signing up to be on a Cross-Curricular AHoPE group next year. There are a lot of great 
things happening at the school.  He thanked D. Asplen and N. Thomas for giving us the room to do 
that and the vision to do that.   

XX. Adjournment 
A. M. Strangarity called for a motion to adjourn the public Board meeting at 8:30 pm.  Our next meeting 

will be Tuesday, July 18, 2023 at 7:00 p.m.  
1. Motion to adjourn the public meeting by D. Fraatz.  Seconded by G. Light.  Unanimous.   
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