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Lesson Planning Guide
It’s All Part of the Plan

	Strand:
	13.4
	Entrepreneurship

	CEW Standard
	13.4.8.C:
	Identify and describe the basic components of a business plan.

	Other Standards:
	CC.1.2.8.J; CC.1.2.8.K; CC.1.4.8.C; CC.1.4.8.F; CC.1.5.8.A; CC.1.5.8.D 


Grade Level: 7th Grade, 8th Grade, 9th Grade 
Approximate Time: Two to three 45-minute class periods
Big Ideas:
· Careful planning is fundamental to success.
Essential Questions:
· What are the main components of a business plan?
Vocabulary
None
Rationale
	RATIONALE: By identifying and describing the main components of a business plan, students are introduced to the key to an entrepreneur’s success. They will become familiar with, and be able to define each component and the role it plays in building a business. 
SUGGESTIONS FOR IMPLEMENTATION: The PBS series, Biz Kids, is an American television program for middle school students (ages 11-14). This series features 10 teenagers that travel the United States highlighting young entrepreneurs and teaching financial education and basic economic concepts. Their motto is “Where kids teach kids about money and business.” 
Biz Kids 2.01, Have a Plan, Stan will assist students in not only identifying and defining the main components of a business plan; it will reinforce the importance of a good business plan as it introduces the student to teen entrepreneurs who operate very successful businesses. 
The video is fast paced, full of information, and offers moments of comedic silliness that will grab the attention of middle school students. I recommend stopping the video after each segment for discussion and to clarify any questions. 
A video guide will help the students organize the information. 
By having the class work together to create their own business plan, they will be implementing what they have learned and provide an excellent review of the components and definitions, as well as an application of what has been learned.


Objectives
	Objectives
	Method of Summative Evaluation

	1. Students will identify and define the main components of a business plan with 80% accuracy on a written examination.
	Written evaluation – exam

	2. *Optional -The class will apply what they have learned by creating a basic business plan with 70% accuracy as assessed by a rubric.
	Teacher guided review and activity, and student participation


Resources
1.	Worksheet - Business Plan Vocabulary
See attached
2.	Book - Dictionary
Any supplier
3.	Website - Business Dictionary
www.businessdictionary.com
4. Answer Key - Business Plan Vocabulary
See attached
5. Video - Biz Kids 2.01 Have a Plan, Stan!
http://www.youtube.com/watch?v=miJUjJEafZU 
6. Guide - Have a Plan Stan: Video Guide
See attached
7. Answer Key - Have a Plan Stan Video Guide
See attached
8. Test - Business Plan Vocabulary Test
See attached
9. Answer Key - Business Plan Vocabulary Test
See attached
10. Project Rubric -  It’s All Part of the Plan
See attached
Equipment/Materials/Software
1. Computer/laptop with internet access


Instructional Procedures
	Strategy
	Outline
	Resources/ Materials
	Related Skills

	Objective 1 – Students will identify and define the main components of a business plan with 80% accuracy on a written examination.

	Motivational Set

	After the students are seated, generate a discussion about ideas. Every business began as an idea that grew into a big idea. The big idea is just the beginning. To put their idea into action entrepreneurs need a plan: a map that will help to clarify and spell out the strategy they will use to turn their big idea into a successful business.
	
	


	Introduction

	Explain to the students that this unit will help them to identify and define the main components of a business plan. Include that by the end of the unit, they will have a great outline to plug in the information for their big idea that will map out a strategy for their own successful business. Business plans involve a lot hard work and details, and are well thought out. In order to truly understand all the components and details of a business plan there are some terms that will need to be defined. Once we have an understanding of the terms, we’ll watch a video that will highlight teens that have turned their ideas into very successful businesses.
	
	


	Activity
	Distribute the Business Plan Vocabulary worksheet. I recommend placing the students in small groups (of mixed ability). Divide the words equally among the small groups so that each group of students can research the terms and then present their findings to the class. Instruct the students to use a dictionary or internet resources such as Businessdictionary.com to define the business terms listed on the worksheet. Monitor the small groups to be sure they are using business definitions (some of the words have multiple meanings). When the groups have completed their assigned words, have each group deliver their findings to the class. Students should fill in the definitions on their worksheets as each word is discussed. Clarifications and examples can be discussed by the class after each term is presented (as needed).
Students should submit the Business Plan Vocabulary worksheet for assessment by the teacher. (An answer key is attached.)
	Resource 1
Resource 2
Resource 3
Resource 4
Equipment 1
	CC.1.2.8.K


	Opening Activity

	After students are seated return the Business Plan Vocabulary worksheets. Briefly review the terms that the students may have had difficulty with. Give the students the opportunity to ask specific questions about the terms.
	

	


	Introduction

	Introduce Biz Kids 2.01 Have a Plan, Stan. Distribute the Have a Plan, Stan Video Guide to the students.
	Resource 5
Resource 6
	

	Activity

	Students will view the video Biz Kids 2.01 Have a Plan, Stan and complete the Have a Plan, Stan Video Guide simultaneously. It is recommended that the teacher pause the video between segments for discussion or to clarify any questions the students may have. (An answer key for the video guide is attached.)
	Resource 5
Resource 6
Resource 7
	CC1.4.8.C

	Review




	After the video Biz Kids 2.01 Have a Plan, Stan, facilitate a class discussion and entertain final comments on the video. Then review by identifying and listing the main components of a business plan on the white board. As a class, develop a method to recall these components (example: ANAGRAM). Once the components are identified review the details of what might be included in each component. Using the Business Plan Vocabulary worksheet, have the students determine which section of a business plan they might find each vocabulary word. 
	Resource 1
	

	Assessment

	Distribute and have students complete the summative exam. Assess them using the provided answer key, return them and review any misunderstood information.
	Resource 8
Resource 9

	13.4.8.C

	Homework
(*Optional)
	Ask the students to write down one big idea to share during the next class.
	
	

	Objective 2 - *Optional -The class will apply what they have learned by creating a basic business plan with 70% accuracy as assessed by a rubric.

	Opening Activity

	After students are seated facilitate a discussion about big ideas. List the students’ big ideas on the chalk or white board. Select or vote on one of the ideas to use to create a business plan.
	

	


	Introduction

	Once the idea is selected, as a class, review the components of the business plan and items that are included in each component.
	Resource 4
	


	Activity

	Option 1: Have the entire class create a basic business plan using the big idea selected at the beginning of class. Work through each component as a class. This option works well with a small class or to encourage group brainstorming and collaboration. This is also an excellent opportunity to review the components and definitions. 
Option 2: Distribute the Project Rubric - It’s All Part of the Plan and read through the rubric with the students. Divide the class into groups of varying abilities and give each group a component of the business plan. Have each group complete their assigned component and then present their work to the class.
	Resource 8
	CC1.2.8.J
CC.1.4.8.C CC.1.4.8.F CC.1.5.8.A CC.1.5.8.D


Formative Assessment
There are many opportunities for formative assessment of objective #1. In the first activity the groups share, with the class, their resulting definition for each assigned part of a business plan, giving the first opportunity for feedback and corrective action. During the showing of the video, it is suggested to stop the video for feedback and in addition, the resulting completed guides are reviewed and discussed by the teacher. The definitions of the parts of a business plan are again identified in the final review before the summative assessment. In the optional objective, #2, the teacher leads a review of the parts of a business plan before students attempt writing and actual plan.
Suggested Instructional Strategies (includes the optional objective #2)
Active Engagement, Auditory, Verbal/Linguistic, Visual/Spatial, Webb’s Depth of Knowledge (Extended Thinking, Recall, Skill/Concept, Strategic Thinking), Higher Order Thinking (Analyze, Application, Comprehension, Creation/Synthesis, Evaluation, Knowledge)
WHERE TO
	W
	The lesson begins with a motivational set that first has the students think of a big idea they have for a future business enterprise and then identifies the parts of a business plan as a tool to assist them with the development of their big idea so that it will be successful. The introduction then describes the activities they will be involved in to eventually develop their own business plan.

	H
	The lesson provides the opportunity for students to develop a business plan for a business idea of their own. The activities are all geared for this to happen. By completing the vocabulary worksheet the students are introduced to terms and formulas that must be understood when composing a business plan. The video will captivate students, introducing them to some successful teenage entrepreneurs that successfully operate a variety of businesses. By completing the video guide students will organize the information and become aware of questions that they will need to address in each component of the business plan. The optional performance tasks in this lesson will also aid the students in reflecting upon what they have learned and applying it to the creation of a business plan guided by a review of the grading rubric before they start the plan.

	E
	Students will gain the required information through researching the vocabulary terms. As they identify and define each component of a business plan they will gain a deeper understanding of the process and questions that need to be addressed when they create a business plan. The discussion and reviews will help them become more familiar and comfortable with the terminology used in creating business plans. The creation of a business plan will reinforce what was learned in the video and provide an opportunity for students to apply what they have learned, reinforce math skills as they calculate expenses, profit, the economics of one and start-up cost, and understand the connection between and entrepreneur’s success and a well-constructed business plan.

	R
	Reflection is an important part of this lesson. Students will reflect upon the vocabulary worksheet as they hear the same terms used in the video. They will reflect on the major components of a business plan and create an anagram or way to recall the information. The final activity requires reflection as the students create a business plan from an idea they have generated or selected. Each major component of the plan has specific questions that must be addressed and an opportunity to use the vocabulary and terminology learned in the exercise.

	E
	Students will exhibit their understanding by completing both the vocabulary worksheet and the video guide and by participating in the reviews of these facilitated by the teacher. By taking this unit one step further and having the students create a business plan students exhibit an understanding of what they have learned and their ability to apply the knowledge. The review of the rubric for the final product before they start will guide students as they are creating the plan.

	T
	This lesson offers a variety of activity types that range from individual research, as the students search resources for the information required to define the vocabulary terms. A large group discussion while revealing their findings, will give students the opportunity to exchange information, and add to their own definitions. Class discussions about the video information will help clarify the contents of a business plan and provide proof that a good plan can lead to a successful business no matter the age of the entrepreneur. Brainstorming possible big ideas will give students the opportunity to think creatively, build upon each other’s suggestions, and collaborate with their peers. Who knows? Perhaps come up with a multimillion dollar idea. Building upon and examining one or more of these ideas will encourage students to apply what they have learned in a detailed and creative way. The lesson also presents two ways to approach the actual creation of a business plan to accommodate different class variables.

	O
	The provided worksheets: Business Plan Vocabulary and Have a Plan, Stan Video Guide will assist the student in defining the terms used in this lesson and in organizing the information from the video. The optional business plan activity will provide guidance and direction as they apply what they have learned. The rubric will provide the standards by which their business plan component and presentation will be assessed.


______________________________
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Name: ____________________________________		Class: ______________________

Business Plan Vocabulary
Using a dictionary or internet resources define the following business terms.
1. Advertise________________________________________________________________________________________________________________________________________

2. Budget_________________________________________________________________________________________________________________________________________

3. Business Plan ____________________________________________________________
________________________________________________________________________

4. Competitive Analysis ______________________________________________________ ________________________________________________________________________

5. Cost Effective ____________________________________________________________ ________________________________________________________________________

6. Daily Operations _________________________________________________________
_______________________________________________________________________

7. Economics of one unit _____________________________________________________ ________________________________________________________________________

8. Entrepreneur ____________________________________________________________ ________________________________________________________________________

9. Employees ______________________________________________________________ ________________________________________________________________________

10. Funding _________________________________________________________________ ________________________________________________________________________

11. Income _________________________________________________________________ ________________________________________________________________________

12. Investor _________________________________________________________________ ________________________________________________________________________

13. Labor ___________________________________________________________________ ________________________________________________________________________

14. Loan ___________________________________________________________________ _______________________________________________________________________

15. Marketing _______________________________________________________________ ________________________________________________________________________

16. Marketing Strategy ________________________________________________________ ________________________________________________________________________

17. Product _________________________________________________________________ ________________________________________________________________________

18. Sales Forecasting _________________________________________________________ ________________________________________________________________________ 

19. Service _________________________________________________________________ _______________________________________________________________________

20. Target Market ____________________________________________________________ ________________________________________________________________________

21. Productive Resources: _____________________________________________________ ________________________________________________________________________

a. Human Resource: ___________________________________________________ __________________________________________________________________
b. Capital Resource: ___________________________________________________ __________________________________________________________________
Natural Resource: ___________________________________________________ __________________________________________________________________
			Resource #1
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Business Plan Vocabulary- KEY
Using a dictionary or internet resources define the following business terms.
1. Advertise- to draw attention to (a product, service, or event) in a public medium in order to promote sales or attendance.
2. Budget- an estimate of income and expenses for a set period of time.
3. Business Plan- A business plan is a formal statement of a set of business goals, and the plan for reaching those goals.
4. Competitive Analysis- assessment of the strengths and weaknesses of current and potential competitors. This analysis provides both an offensive and defensive strategic context to identify opportunities and threats.
5. Cost Effective- effective or productive in relation to its cost.
6. Daily Operations- a summary of operational events for a single day.
7. Economics of one unit - Method used to determine whether a business model can be successful (profitable), by calculating if an individual unit of the good or service would be profitable.
8. Entrepreneur- a person who organizes and manages any enterprise, especially a business, usually with considerable initiative and risk.
9. Employees- a person employed for wages or salary
10. Funding- act of providing resources, usually in form of money (financing), or other values such as effort or time (sweat equity), for a project.
11. Income- The amount of money or its equivalent received during a period of time in exchange for labor or services, from the sale of goods or property, or as profit from financial investments
12. Investor- To commit (money or capital) in order to gain a financial return.
13. Labor- The sum of all human physical and mental effort used in creation of goods and services
14. Loan- an amount of money that is given to someone for a period of time with a promise that it will be paid back: an amount of money that is borrowed.
15. Marketing- is the process of communicating the value of a product or service to customers, for the purpose of selling that product or service.
16. Marketing Strategy - An organization's strategy that combines all of its marketing goals into one comprehensive plan.
17. Product- an item that is manufactured for sale.
18. Sales Forecasting- A prediction or estimation of expected sales over a specific time period.
19. Service- Intangible products such as accounting, banking, cleaning, education, medical treatment, or transportation.
20. Target Market- A particular population or market segment at which a marketing campaign is focused.
21. Productive Resources- Materials, labor or money which is used to create goods and services.
a. Human Resource: The resource that resides in the knowledge, skills, and motivation of people
b. Capital Resource: A productive asset such as equipment, inventory, and plant, that (unlike a natural resource) is man-made and employed in generation of income.
c.	Natural Resource: anything people can use which comes from nature. People do not make natural resources, but gather them from the earth. Examples include minerals, water, air, gems…
			Resource #4

Page 2

Name: ______________________________________   Class: ________________________

Video Guide: Have a Plan, Stan
As you view the video, note what items would be included in each section of the business plan, this may include questions that will be asked as you work through the various sections of the business plan. The first section has been completed as an example.

Business Plan Layout
Business Idea or Concept:
This section will spell out the entrepreneur’s Big Idea? This section of the business plan will identify the product or service that will be produced or sold. The business concept answers the question: What is the product or service to be sold? What makes this idea unique? What do existing products or services not offer that this one will? Why will people but it?

Market Analysis:
	______________________________________________________________________________
	______________________________________________________________________________
	______________________________________________________________________________
	______________________________________________________________________________
	______________________________________________________________________________
	
Financial Projection:
Start-up Cost:
 __________________________________________________________________________________________________________________________	___________________________________________________________________________________________________________________________

Cost per Unit or Economics of one:
___________________________________________________________________________________________________________________________	
___________________________________________________________________________________________________________________________	___________________________________________________________________________________________________________________________	___________________________________________________________________________________________________________________________

Pricing:
______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________

Profits:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________	______________________________________________________________________________


Contingency Plan:
			Resource #6
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Video Guide KEY: Have a Plan, Stan
As you view the video, note what items would be included in each section of the business plan, this may include questions that will be asked as you work through the various sections of the business plan. The first section has been completed as an example.

Business Plan Layout
Business Idea or Concept:
This section will spell out the entrepreneur’s Big Idea? This section of the business plan will identify the product or service that will be produced or sold. The business concept answers the question: What is the product or service to be sold? What makes this idea unique? What do existing products or services not offer that this one will? Why will people but it?

Market Analysis:
Who will be your customers? Will they be adults? Teens? Children? Men? Women? Where do they live? Are they affluent or not? What do they like or dislike? Describe your target customer with as much detail as possible. Where will you sell your product or service? How will you spread the word about your business (newspapers, TV, radio, online)? What’s the name of your business? 

Financial Projection:
Start-up Cost:
How much will it cost to start your business? What will you need to buy before you get started? Human Resources? Capital Resources? Natural Resources? 
How much will all of these things cost? 
Where will you get the money for these items? Loan from a family member? Bank Loan? Your savings? 

Cost per Unit or Economics of one:
What is the cost of producing one unit or one hour of service (economics of one)? 
List each expense and divide by the number of products you will make or hours you will work. As follows:
Product: Cost per product= total expenses/the number of products that can be made
Service: Cost per hour of service= total expenses/the number of hours of work

Pricing:
How much will you charge for your product or service? How does this price compare to your competitors? Make sure you set your price above the cost per unit.

Profits:
What is your expected profit? How much will you make on each sale after you subtract your expenses? Sale Price of Item – Cost of item = Profit 
What will you do with the money you make? Will you buy more supplies? Will you save for college? Will you donate to charity? Make a plan for saving, sharing and spending. What are you financial goals? Don’t forget to set aside money to reinvest in the business.
Contingency Plan: 
			Resource #7
What if? This part of the plan addresses possible issues that might need to be addressed. What will happen if?
Business Plan Vocabulary Test

Using the terms from the word bank, select the best term for the following definitions. Write the word on your answer key beside the corresponding number. (3 points each)

Word Bank

Advertise		Daily Operations	Entrepreneur		Natural Resources

Employee		Income		Labor				Loan			
Marketing		Product		Service			Target Market

Productive Resources			


1) Materials, labor or money that is used to create goods and services.
2) To draw attention to (a product, service, or event) in a public medium in order to promote sales or attendance.

3) A person employed for wages or salary.

4) A person who organizes and manages any enterprise, especially a business, usually with considerable initiative and risk.

5) A particular population or market segment at which a marketing campaign is focused.

6) A summary of operational events for a single day.

7) An amount of money that is given to someone for a period of time with a promise that it will be paid back: an amount of money that is borrowed.

8) The sum of all human physical and mental effort used in creation of goods and services

9) Intangible products such as accounting, banking, cleaning, education, medical treatment, or transportation.

10) An item that is manufactured for sale.





Using the word bank below select the best term to complete the sentence. Write your answer on your answer sheet beside the corresponding number.
(3 points each)

Word Bank

Budget			Business Plan		Competitive Analysis		

Cost Effective		Economic of One Unit		Funding	Income	

Marketing		Marketing Strategy		Product	Sales Forecasting

		

11)  The creation of a _______________________ will help the entrepreneur estimate their income and expenses for a given time period.

12)  The amount of money an entrepreneur receives in exchange for their goods or services is also known as _________________________.

13)  The method used by an entrepreneur to calculate if an individual unit of a good or service will be profitable is known as the  ________________________.

14)  Entrepreneurs use _________________________ as a means to predict or estimate expected sales over a specific period of time. 

15)  A formal statement that includes a set of business goals and a plan for reaching those goals is also known as a ___________________________________.

16)  The combination of all an organizations marketing goals into one comprehensive plan is known as a ______________________________.

Respond to the following questions by placing your response on the corresponding number on your answer key. (2 points each)

17) Provide 2 examples of natural resources that may be used to generate income.

18) Provide 2 examples of capital resources that may be used to generate income.

19) Provide one example of a human resource that may be used to generate income.






Name: ________________________________________________________			Score  _________/54

Business Plan Vocabulary Answer Sheet				Percentage  __________%

1. _________________________________________________________
2. _________________________________________________________
3. _________________________________________________________
4. _________________________________________________________
5. _________________________________________________________
6. _________________________________________________________
7. _________________________________________________________
8. _________________________________________________________
9. _________________________________________________________
10. ________________________________________________________
11. ________________________________________________________
12. ________________________________________________________
13. ________________________________________________________
14. ________________________________________________________
15. ________________________________________________________
16. ________________________________________________________
17. ________________________________________________________
       _________________________________________________________
18. _________________________________________________________

       __________________________________________________________

19. __________________________________________________________
			Resource #8
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Business Plan Vocabulary- KEY

1. Productive Resources
2. Advertise
3. Employee
4. Entrepreneur
5. Target Market
6. Daily Operations
7. Loan
8. Labor
9. Service
10. Product
11. Budget
12. Income
13. Economics of one unit
14. Sales Forecasting
15. Business Plan
16. Marketing Strategy
17. Answers will vary (minerals, water, gems, air, …)
18. Answers will vary but should include only man-made resources such as equipment, inventory, a factory, gasoline, 

19. Answers will vary (skills, knowledge, ideas, motivation of people…)

			Resource #9



Name: _________________________	Class: _____________________________		
Score: ____/_20___
Project Rubric: It’s All Part of the Plan
	
	4
	3
	2
	1-0

	Spelling and Grammar
	Component had no spelling or grammar errors 
	Component included 1-2 spelling or grammar errors
	Component included 3-4 spelling or grammar errors
	Component included 5 or more spelling or grammar errors

	Vocabulary 
	Student included all appropriate vocabulary words in their assigned component.
	Student included 75% of the appropriate vocabulary words in their assigned component.
	Student included 50% of the appropriate vocabulary words in their assigned component.
	Student included less than 50% of the appropriate vocabulary words in their assigned component or used none of the vocabulary words.

	Completeness of Assigned Component 

	Student’s component was well developed and complete.
	Student’s component well developed, but was missing 1 element that would make it complete.
	Student’s component was underdeveloped or fragmented, or was missing 2-3 elements that would make it complete.
	Student’s component was underdeveloped or fragmented, or was missing 4 or more elements that would make it complete.

	Team work
	Student worked well with the team to complete the assigned task.
	Student was reminded once to get on task, but otherwise cooperated with the team.
	Student needed to be reminded twice to stay on task but, cooperated with the team to complete the task.
	Student was off task and did not cooperate with team members to complete the assignment. 

	Presentation
	Student presentation exceeded expectations. Volume, eye contact, and pronunciation of information were outstanding.
	Student presentation met expectations. Volume, eye contact and pronunciation of information were acceptable.
	Student presentation lacked volume, or eye contact or student miss pronounced information.
	Student could not be heard, did not make eye contact, miss pronounced numerous words, or did not participate in the presentation.
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