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Little Entrepreneurs Take Flight:  Business Plan Profile Development


Strand #13.4:  Entrepreneurship

CEW Standard #13.4.5A:  Identify the risks and rewards of entrepreneurship.
CEW Standard #13.4.5B:	Discuss the entrepreneurial character traits of historical or contemporary entrepreneurs.
CEW Standard #13.4.5C:	Discuss the steps entrepreneurs take to bring their goods or services to market.

Approximate Time: Five 45-minute periods. 
Prerequisite Skills
Reading, Writing, Speaking and Listening*
1.1.5 Learning to Read Independently
D.	Identify the basic ideas and facts in text using strategies and information from other sources to make predictions about text.
1.6.5 Speaking and Listening
A.	Listen to others.
C.	Speak using skills appropriate to formal speech situations.
D.	Contribute to discussions.
E.	Participate in small and large group discussions and presentations.
Mathematics*	
None
Science and Technology*
None
Career Education and Work*
None

Performance Standards
	Performance Standard
	Suggested Evaluation Method

	1. Develop a Business Plan Profile for a business highlighted in the series “Little Entrepreneurs Take Flight” and present it to the class with a 75% on the product and process rubrics.
	Oral presentation evaluation:  rubric

	2. Develop a Character Analysis of “necessary traits” for someone to be successful in launching the devised Business Plan Profile including a list of risks and rewards of entrepreneurship and character traits associated with famous entrepreneurs introduced in the book “Little Entrepreneurs Take Flight.” Students must earn a 75% on a product rubric.
	Product evaluation:  rubric


Suggested Projects
None
Multiple Intelligence Types
Verbal/Linguistic
Interpersonal
Resources
1.	Book: Little Entrepreneur Takes Flight
ISBN-10 : 0976416131
2.	Handout: Business Plan Profile Presentation Rubric
See attached
3.	Handout: Graphic Organizer
See attached
4.	Handout: Cooperative Behavior Rubric
See attached
5.	Worksheet: Business Plan Profile Task Sheet – teacher selected
Searchable Job Description Database – http:///www.job-descriptions.org/
6.	Reference: Area Phone Books
Teacher provided
7.	Reference: Area Newspapers
Teacher provided
8.	Website: PA Career Guide
Career Guide: http://www.paworkstats.state.pa.us/gsipub/index.asp?docid=405
Teacher Guide: http://www.paworkstats.state.pa.us/gsipub/index.asp?docid=406 
9.	Handout: Entrepreneur Character Analysis
See attached
10.	Handout: Entrepreneur Character Analysis Rubric
See attached
11.	Handout: Am I an Entrepreneur Self-Assessment
See attached

Equipment/Materials/Software
1.	Computer with Internet access
Any supplier

Suggested Learning Sequence

	Strategy
	Outline
	Resources/Equipment

	Performance Standard 1
	
	

	Introduction
	Have the students read the story “Little Entrepreneurs Take Flight.” Present to the students the assignments they will be completing:
A.    Graphic Organizer – ungraded
B.    Business Plan Profile Task Sheet – ungraded
C.    Class Presentation – graded (rubric #1)

As a class, go over the Class Presentation rubric. Make sure students understand the criteria and descriptions of the levels for each.
	Resource #1
Resource #2

	Presentation/ Discussion
	Provide students with a definition of Entrepreneur and discuss section 1 of the provided “graphic organizer.”

Introduce the concept of “cooperation.” Explain that they will be placed in to small groups for the remainder of the activities. Have students discuss what cooperation will look like in the small groups. Introduce rubric #2 and have them role play the different categories and levels identified in the rubric.

Have students complete the remainder of the graphic organizer in small groups of 3-4.
Related SCANS/Soft Skills: Interpersonal A,E
	Resource #3
Resource #4




	Activity/ Demonstration
	Have a local small business owner in to talk with students about “starting a business.” Distribute copies of the Business Plan Profile Task Sheet and have students take notes during the presentation, using the questions on page 1. Allow students to ask questions during and after the presentation and then have them return to their small groups.

Have students brainstorm and identify a business they would like to start. Have them follow the Business Plan Profile Task Sheet, completing all required sections. Upon completion, have the students present their Profile Task Sheets to the class.
Related Academic Skills: 1.6.5A,D,E
Related SCANS/Soft Skills: Information D
	Resource #5
Resource #6
Resource #7
Resource #8
Equipment #1

	Assessment
	In their groups, have students present their Business Plan Profiles to the class. The presentation must include all necessary components outlined in the Profile Task Sheet. Students’ product (class presentation) will be assessed using the attached rubric #1. Their cooperative behaviors will also be assessed using rubric #2.
Related Academic Skills: 1.6.5A,C,D
Related SCANS/Soft Skills: Information D
	Resource #2
Resource #4

	Performance Standard 2
	
	

	Introduction
	After students present their “Business Plan Profiles,” have students brainstorm the risks and rewards that might go along with owning the proposed businesses.
	

	Presentation/ Discussion/ Activity
	Distribute copies of the Entrepreneur Character Analysis and have students choose one of the proposed businesses to complete the task (they may choose their own business or a business proposed by another group).

As a class, go over the Entrepreneur Character Analysis Rubric. Make sure students understand the criteria and descriptions of the levels for each. Then have students complete the Character Analysis.
	Resource #9
Resource #10

	Activity
	Have students individually complete the self-assessment sheet to determine if they have what it takes to start-up the targeted business.
	Resource #11

	Assessment
	Use the rubric to assess student performance in the completion of the Character Analysis and his/her completion of the self-assessment.
	Resource #10




Related SCANS/Soft Skills
Resources
None
Interpersonal
A. Participates as Member of a Team – contributes to group effort
D. Negotiates – works toward agreements involving exchanges of resources, resolves divergent interests
Information	
D. Uses Computer to Process Information
Systems
None
Technology
None
Basic Skills
None
Thinking Skills
None
Personal Qualities
None
Related Worksite/Work Based Activities
None
Additional Resources
1.	Book: The Totally Awesome Business Book for Kids
ISBN-10: 1557044945
2.	Website: CEW Toolkit
http://www.pacareerstandards.com/entrepreneurship.php 
3.	Website: TeachingKidsBusiness.com
	http://www.teachingkidsbusiness.com/entrepreneurship-program.htm 


______________________________
This planning guide was written by Alice Justice, Middle School Guidance Counselor, Central Columbia Middle School, Bloomsburg, PA.

Funding for this lesson planning guide was provided by the Central Pennsylvania Workforce Development Corporation’s Gold Medal Initiative and the Pennsylvania Department of Labor and Industry. The lesson planning guide was created under the direction of Outreach for K-12 at Pennsylvania College of Technology.
GOLD MEDAL INITIATIVE
Central Pennsylvania Workforce Development Corporation

Strand #13.4.5: Entrepreneurship  	Page 5
CEW Standard #13.4.5A: Identify the risks and rewards of entrepreneurship.
CEW Standard #13.4.5B: Discuss the entrepreneurial character traits of historical or contemporary entrepreneurs.
CEW Standard #13.4.5C: Discuss the steps entrepreneurs take to bring their goods or services to market.


* Academic Standards, Pennsylvania Department of Education	 [image: cpwdc-logo-sm]
http://www.pde.state.pa.us
	
V0806		

V0806		[image: cpwdc-logo-sm]

Business Plan Profile Group Presentation Rubric

	
	2
	1
	0

	Business Selection
	Group chooses a business that has high demand in geographical area.  (There are at least 10 businesses with that product/service in area)
	Group chooses a business that has medium demand in geographical area. (There are 5-9 businesses with that product/service in area)
	Group chooses a business that has low demand in geographical area. (There are less than 5 businesses with that product/service in area)

	All Group Members Contribute to the Class Presentation
	Every group member answers at least 2 questions from the Business Plan Profile
	Every group member except 1 person answers at least 2 questions from the Business Plan Profile
	2 or more members of the group answer less than 2 questions from the Business Plan profile

	All Group Members Make Eye Contact During the Class Presentation
	Every group member makes eye contact for 50% or more of their part of the presentation
	1 group member makes eye contact for less than 50% of his/her part of the presentation
	2 or more group members make eye contact for less that 50% of their part of the presentation

	Presentation Accurately Answers Business Plan Profile Questions
	Presentation answers 7-8 of questions accurately.
	Presentation answers 5-6 of the questions accurately.
	Presentation answers fewer than 5 of the questions accurately.


 8 possible points
		Resource #2


The Little Entrepreneurs Take Flight 
Graphic Organizer

Choose 1 of the young entrepreneurs from the book and answer the following questions.

	1.  Which Business did you choose?











	2.  Who developed the business?

	3.  Why do you think they decided to develop this business?












	4.  List 3 things at which this entrepreneur had to be good.

	5.  List 2 things that might have been hard when trying to get this business started.











	6.  List 3 famous entrepreneurs this book introduced.


		Resource #3


Cooperative Task Rubric

	
	2
	1
	0

	Group Members Use Positive Words to Make Decisions, Provide Feedback, and Resolve Conflict
	The group required 0-3 reminders from teacher regarding the use of positive words.
	The group required 4-7 reminders from the teacher regarding the use of positive words.
	The group required 8 or more reminders from the teacher regarding the use of positive words.

	All Group Members Participate in Brainstorming Possible Business
	Brainstorm list includes at least 1 possibility from each group member.
	One group member does not contribute to brainstorm list.
	Two or more group members do not contribute to brainstorm list.

	All Group Members Participate in Completing Graphic Organizer
	Each member completes at least 1 section of the graphic organizer.
	One member is not involved in the completion of the graphic organizer.
	Two or more members are not involved in the completion of the graphic organizer.

	All Group Members Participate in Completing the Business Plan Profile Document
	Each member completes at least 2 parts of the Business Plan Profile.
	One member does not complete at least 2 parts of the Business Plan Profile.
	Two or more members of the group do not complete at least 2 parts of the Business Plan Profile.


		Resource #4
8 possible points
Business Plan Profile Task Sheet

	Today we are going to “think like an entrepreneur!”   We have a guest speaker who is going to talk with us about what it is like to start a business.  Please use the space below to take any notes.

	Why did he/she start this business?






	What does he/she like about being an entrepreneur?






	What parts are hard about starting your own business?







	What skills and interests does this person have that helped them become a successful small business owner?








	
	Now we are going to work in our small groups to decide what business your group is going to start.  The business must be a business that already exists in our community.  You are going to have to do research and then complete the business profile at the end of this document.   When you are finished with your business profile, you will have to present it to the class.  The presentation will be graded using the Presentation Rubric, and you will also be graded on how well you work together as a group (see Cooperation Rubric).
	You will begin by looking through the newspapers and yellow pages to develop a list of 5-10 businesses you (as a group) might be interested in starting. You must then, (as a group) choose 1 of those businesses and then begin to complete the following Business Plan Profile. Your business should be a HIGH DEMAND BUSINESS (evidenced by at least 10 or more similar businesses in area).

Business Plan Profile
	1. What business did you decide to start and why?





	2. What services/goods are you going to provide?





	3. What will you name your business?

	4. What skills and interests should someone have who wants to start this business? (you can brainstorm or you may decide to do some research on the internet).




	5. Approximately how many other businesses that provide this product exist in your area?



	6. Every business needs start-up capital (money).  What will you need start-up funds for?




	7. What must you do to start your business? (If you are producing something describe what you will need to do in order to have the product available to the customer.  If you are providing a service, describe how you will go about making sure your service is available when the customer wants it).





	8. How are you going to monitor customer satisfaction/make changes to your business?
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		Resource #5

1

2

Entrepreneur Character Analysis Sheet

	Which Business Did you Choose and Why?
	Describe why being flexible would be important if you owned this business.





	What type of creativity would help this business owner?

	Describe what type of positive personal characteristics this person should possess and why being ethical is important in this business.





	Describe when this business owner would need to use his/her leadership skills.

	Why would a positive attitude be important for this business owner?







	What types of risks would this business owner have to take?






	Why type of rewards might this business owner have?







Choose 1 famous Entrepreneur from the book “Little Entrepreneurs Take Flight” and identify at least 2 character traits that helped that person be successful.
	Famous Entrepreneur:

	Character Trait # 1

	Character Trait # 2



		Resource #9


Entrepreneur Character Analysis Rubric

	Business Choice and Reason


	Student identifies a Business and a Reason
2
	Students provides a Business or a Reason
1
	Student provides neither a Business or a Reason
0

	Flexibility Explanation
	Student provides 2 good reasons for needing to be flexible related to the job choice
2
	Student provides 1 good reason for needing to be flexible related to the job choice
1
	Student provides 0 good reasons for needing to be flexible related to the job choice
0

	Creativity Requirements
	Student identifies 2 reasons why creativity is important to the business
2
	Student identifies 1 reason why creativity is important to the business
1
	Student identifies 0 reasons why creativity is important to the business
0

	Personal Traits and Ethics
	Student identifies at least 1 personal characteristic and explains why ethics would be important to this entrepreneur
2
	Student identifies at least 1 personal characteristic or explains why ethics would be important to this entrepreneur
1
	Student does not identify at least 1 personal characteristic and does not explain why ethics would be important to this entrepreneur
0

	Leadership
	Student identifies 2 reasons why leadership would be important to this entrepreneur
2
	Student identifies at least 1 reason why leadership would be important to this entrepreneur
1
	Student identifies 0 reasons why leadership would be important to this entrepreneur
0

	Positive Attitude
	Student identifies 2 reasons why a positive attitude would be important to this business
2
	Student identifies 1 reason why a positive attitude would be important to this business
1
	Student identifies 0 reasons why a positive attitude would be important to this business
0

	Risk Explanation
	Student identifies 2 realistic risks this entrepreneur may have to take
2
	Student identifies 1 realistic risk this entrepreneur may have to take
1
	Student identifies 0 realistic risks this entrepreneur may have to take
0

	Reward Explanation
	Student lists at least 2 ways the entrepreneurship is rewarding
2
	Students lists at least 1 way entrepreneurship is rewarding
1
	Students lists 0 ways entrepreneurship is rewarding
0

	Famous Entrepreneur
	Student accurately identifies 2 character traits of chosen famous entrepreneur
4
	Student accurately identifies 1 character trait of chosen famous entrepreneur
2
	Student identifies 0 character traits of chosen famous entrepreneur
0



20 Total Possible Points
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Am I an Entrepreneur Self-Assessment

Use the following scale to complete this self-assessment.

2 = Yes                     1= Somewhat                   0= No                DK – Don’t Know

_____1.	I have the necessary math skills to own this business.

_____2. 	I have the necessary reading skills to own this business.

_____3.	I have the necessary writing skills to own this business.

_____4. 	I have the necessary science/social studies skills to own this business.

_____5. 	I have the necessary technical skills to own this business.

_____6.  	I am a flexible thinker and can adapt quickly to changes.

_____7.	I am a creative thinker and can usually come up with good ideas.

_____8. 	I am honest and will do the right thing.

_____9.	I am a good leader.

____10.	I am willing to take risks but I am not impulsive.

____11.	I have a positive attitude.

____12.	I would like to own my own business someday.
image1.jpeg
cpwdc,.




