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                                              I.  SCHOOL DESIGN 
 
1. Mission Statement: 

A. The core philosophy or underlying purpose of our school 

      The Solomon World Civilization Cyber Charter School (SWCCCS) believes in preparing 
children for life by nourishing students' minds and bodies through a curriculum rich in the arts 
and technology skills. The most fundamental aspect of the school will be the continued focus on 
and planning for academic excellence.  The core concept of our unique educational program is 
the Language/Culture/Civilization foundation. This will be part of and foundational to all other 
aspects of the program.  Mathematics, English, Science, History, and other academic areas of 
exploration will take center stage.  Most assuredly, music, journalism, art, drama, computers and 
technology, athletics, and incorporation of city resources will also have their place.  Learning 
here should start with command of knowledge (including initial, formative and summative 
assessment), and proceed to critical thinking, while including economics and entrepreneurship as 
well as ethics and well honed decision making skills as applied to content areas. 

 
Our unique cyber school environment will prepare our students well for success in an 
increasingly interconnected world. 
Our vision is that SWCCCS students will be: 

*Above grade level in reading and math 
* The study of the makings of modern civilization and civil society 
*Strong advocates for themselves and their community 
*Real world problem solvers 

SWCCCS will develop a strong, supportive community of parents and institutional 
partners devoted to realizing the potential of all students. 

 
B. Our overarching vision of the school 
 
We envision a “community of learners” that is inspired, enabled, informed and empowered to 
take their place in our world.  This will be accomplished through acquisition of an understanding 
of cultural and historical roots and mastery of skills that foster being skilled, knowledgeable and 
contributing members of a larger “community of communities” in our expanding yet increasingly 
accessible world with its many challenges as well as opportunities for cooperative ventures.  Our 
unique Cyber School community will utilize and work within the parameters of “bricks and 
clicks.” We will encourage all students to achieve the best they possibly can and plan to utilize a 
meaningful combination of cyber courses and real time learning in an integrated manner.  For 
our foreign language/culture/civilization core subjects, these classes will be taught in real time 
with students that are not in the geographically accessible area skyping in to the class during the 
specified meeting time.  Our indicated mission of building community depends on the affective 
results of these core subjects.  This is critical to the soul and raison d’etre of this particular cyber 
school.  
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In our envisioned “community of learners” ALL members of Solomon World Civilization 
Charter School will be committed to the value of “lifetime learning.” In striving to support and 
achieve this goal, we will utilize the workshop model alongside the use of cyber courses to 
deliver a balanced and multi-faceted instructional program.  The workshop model is consistent 
with our stated goals and builds capacity in teachers to differentiate instruction in groupings of 
heterogeneous learners.  Because it facilitates differentiated and individualized instruction, the 
workshop model is highly effective with at-risk student populations, Title I students and special 
education students as well as academically gifted students will all have a place of importance in 
our community of learners.   The workshop model alongside dialoguing strategies would be 
utilized in instruction across all core subject areas.  
 
Ongoing assessment is a vital part of the workshop model. Teachers will use data to inform both 
individual conferencing with students as well as in the groupings of students for guided 
instruction.  This process promotes highly individualized instruction. 
 
Additionally, as all students in our community, all teachers as well as supervisory and support 
educational staff will be committed to engaging in their own programs of learning as well.   All 
members of our community will be committed to the notion that all learners will commit to 
participation in at least one, hopefully two core clusters of language/culture/civilization (i.e. 
Hebrew, Chinese, and other clusters to be defined based on the expressed needs of members of 
our participation population). 

 
The design of SWCCCS reflects high expectations for all students both as scholars and citizens. 
It is important to build meaningful relationships across race, class, gender, sexual identity and 
generations to strengthen the existing social capital of young people of low-income communities. 
 

 Youth leadership development takes a long time- it is a process. Caring adults need to 
invest in young people over a period of years in order to provide consistency. 

 Young people need to be actively engaged in the process of community change at all 
levels, from the street corner to the board room. 

 Society must acknowledge and embrace the idea that youth are talented and capable of 
leading community change. 

 Young people must lead the positive change themselves in order for it to succeed. 

 Leadership programs must identify, nurture and support more then talented elite. 

 The process of developing young leaders begins with learning how to learn 

 Students will be more capable learners and leaders in the world by learning about 
different cultures and civilizations as well as be multi-lingual.  

 
This school has been very thoughtfully and carefully planned thus far, and will continue to 
develop as the model is refined and implemented. Our planning team has drawn on their years of 
experience in charter schools, school administration, web-based learning, educational innovation, 
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technology, research, finance, community development, educational policy and academic 
assessment to develop a model of education that represents the future of learning in the 21st 
Century. We firmly believe that recent breakthroughs in computing, robotics, communication 
and virtual technologies have created a whole new world of opportunities for student learning, 
and that a new model of education must be developed to take full advantage of these 
opportunities.  

 
The school will provide instruction in the form of Interactive distance learning classrooms, one-
to-one tutoring, computer-supported collaborative learning, project-based learning, and 
instruction tailored to students’ special education needs. Parents will work with teachers as co-
managers of each student’s instruction, with teachers being ultimately responsible for ensuring 
that students are achieving to meet their individual learning goals. Student learning will be 
guided largely by the school’s Learning Management System, which will allow all of those 
people responsible for a student’s learning to access and monitor that student’s mastery of 
curriculum, and make assignments of curriculum and lessons that will move that student to the 
next higher level of mastery.  
 

2. Measurable Goals and Objectives: 

A. The school’s measurable academic goals and objectives to promote student learning 
 

In order to maintain the school’s focus on providing a curriculum that enables each individual to 
achieve to high academic standards our school will pursue all of the following academic goals to 
the best of our ability. The primary goal is to meet and exceed the Pennsylvania Academic 
Standards in all areas. Our school goals, listed with sample objectives below, are designed to 
focus the school on those Standards, along with other important social and personal 
development. The objectives for all of the academic areas are identified more fully in the 
relevant Pennsylvania Academic Standards, and in the curriculum materials that will be used at 
the school.  
 

Academic Goals 

Academic Goal 1. Students will develop clear and effective communication skills, (reading, 
writing, speaking and listening). 

Academic Goal 2. Students will develop creative problem solving and critical thinking skills in 
the subject area of mathematics. 

Academic Goal 3. Students will acquire knowledge and skills in the sciences and be able to 
conduct inquiries using the scientific method. 

Academic Goal 4. Students will learn about the political, economic, cultural, geographic, and 
technological forces, which have shaped the history of the world and of the 
United States.  
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Academic Goal 5. Students will develop an informed appreciation of the arts and participate in 
their creation.   

Academic Goal 6. Students will learn the essentials necessary for a healthy, safe, and physically 
fit life. 

Academic Goal 7. Students will achieve competency in using Technology. 

Academic Goal 8. Students will demonstrate skills associated with self-directed learning. 

 
GOALS SAMPLE OBJECTIVES 
ACADEMIC GOALS 
  

Academic Goal 1. Students 
will develop clear and 
effective communication 
skills, (reading, writing, 
speaking and listening.  

 

Students will read fluidly and with full comprehension. 
Students will communicate their ideas and emotions orally 
and in writing using the appropriate informative, narrative, 
and persuasive forms. By the time the students finish 8th 
grade, they will be able to demonstrate the ability to 
express themselves orally and in written form.  

Academic Goal 2.  Students 
will develop creative 
problem solving and 
critical thinking skills in 
the subject area of 
mathematics. 

 
Students will become proficient in selecting and using an 
appropriate strategy to solve systems of equations and in 
equalities using graphing calculators, symbol 
manipulators, spreadsheets and other software.  

Academic Goal 3. Students 
will acquire knowledge 
and skills in the sciences 
and be able to conduct 
inquiries using the 
scientific method. 

Students will engage in the design and investigation of the 
principles at work in their physical environment so that 
they can analyze concepts used to describe natural 
phenomena, such as Boyle's Law. 

Academic Goal 4. Students 
will demonstrate 
proficient understanding 
about the political, 
economic, cultural, 
geographic, and 
technological forces, 
which have shaped the 
history of the world and of 
the United States. 

Students will work with original sources to develop a deep 
understanding of the contexts of history, geography, 
economics and culture. Students will develop a deep 
understanding of the makings of modern civilization and 
civil society cultures in and outside of the United States. 
For inspiration in this regard, we look to the formation of 
the concepts that shape us today where they began: in the 
East.  
 
 
 

Academic Goal 5. Students 
will develop an informed 
appreciation of the arts 
and participate in their 
creation.   

Students will demonstrate an understanding of key 
principles of visual and performance art. 



5 
 

GOALS SAMPLE OBJECTIVES 

Academic Goal 6. Students 
will learn the essentials 
necessary for a healthy, 
safe, and physically fit 
life. 

Students will engage in physical activity that improves 
their physical fitness every school day.  
Students will learn healthy behaviors such as eating 
primarily nutritious foods and limiting foods that provide 
very little nutrition.  
 

Academic Goal 7. Students 
will achieve competency 
in using Technology. 

Students will achieve competency in use of technology for 
learning as defined by the ISTE New NETS Standards for 
Students.  
 

Academic Goal 8. Students 
will demonstrate skills 
associated with self-
directed learning. 

Students will demonstrate questioning, inquiry and 
research skills by analyzing and using technological 
design process to solve problems. 

 
B. The schools measurable non-academic goals and objectives to promote student 
performance 
 
The Non-Academic goals and objectives below have been selected to help our students to grow 
to become responsible, socially active and committed members of their communities.  
 
NON-ACADEMIC GOALS 

Non-Academic Goal 1. 
Students will develop a 
familiarity with a wide range 
of careers, those requiring the 
use of computer technologies. 

Students will use Internet communications technology and the 
World Wide Web to explore information about current careers, 
and communicate with professionals in their areas of interest. 
Students will explore their local and global communities to 
identify areas of interest that they may one day pursue as an 
occupation. 

Non-Academic Goal 2. 
Students will develop 
effective work habits.  

 

Students will provide services in a work environment through 
internships. 
Students will demonstrate positive work habits in their 
interactions with others at school, and in their management of 
their own school work. 

Non-Academic Goal 3 

Students will assume 
responsibility for their own 
actions. 

Students will participate in student-facilitated discussions in 
which they share their feelings and motivations, and reflect on 
connections to their behavior and on the implications of their 
actions. Students will work with parents to identify and improve 
their social skills. 

Non-Academic Goal 4  

Students will strengthen their 
bonds with their families. 

 
 
Students will participate with their parents in the life of the 
school around setting goals for themselves and evaluating their 
progress. 
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Non-Academic Goal 5. 
Students will develop a 
commitment to their larger 
community 

 
Students will develop an understanding of the many 
communities to which they belong. 
Students will demonstrate a commitment to the community 
through community improvement projects and activities.  

Non-Academic Goal 6. 
Students will develop a 
strong sense of their 
heritage and cultural 
identity 

Students will demonstrate an understanding of their own culture 
through projects that explore their ties to different cultures and 
ethnic groups.  

 

3. Educational Program: 

A. Description of the educational program of the school  
 
Our stated goals are that the diverse population of students who complete the schools of the 
Solomon World Civilization Cyber Charter system will  
 

 be confident and ethical learners and citizens,  

 value reaching their potential,  

 love and engage actively in learning,  

 be skilled members of society,   

 take initiative in working through problems of our world and finding constructive 
solutions, and 

 respect others and command respect through use of their own actions, knowledge and 
skills. 

 
In actualizing and working toward this set of goals, the Solomon World Civilization Cyber 
Charter School will include the following critical elements: 

 
1.   Academics - The most fundamental aspect of the school will be the continued focus on and 

planning for academic excellence.  This will be part of and foundational to all other aspects of 
the program.  Mathematics, English, Science, History, and other academic areas of exploration 
will take center stage.  Most assuredly, music, journalism, art, drama, computers and technology, 
athletics, and incorporation of city resources will also have their place.  Learning here should 
start with command of knowledge (including initial, formative and summative assessment), and 
proceed to critical thinking, while including economics and entrepreneurship as well as ethics 
and well honed decision making skills as applied to content areas. 

 
2.   Civilization Building – Our signature offering and distinguishing feature will be the study of the 

makings of modern civilization and civil society.  For inspiration in this regard, we look to the 
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formation of the concepts that shape us today where they began: in the East.  The Asian cultural 
values and specifically, those the Jerusalem – Beijing axis has given us, will be emphasized and 
include, to name just a few fundamentals, love your neighbor, single law for rulers and ruled, 
charity, education, separation of powers, consent of governed, honor of elders, craftsmanship 
over plundering, contract law, and the necessity of moral leadership.  We see these concepts 
today in important elements of our American system, like the Declaration of Independence and 
Bill of Rights as well as within the structure of our legal system.  Hebrew culture, language and 
civilization are a foundational part of the program during every year of study, Kindergarten 
through Twelfth Grade.  Further, in Grades 6 – 12, we will be working cooperatively with other 
groupings, including the Chinese and others to be identified, so we will include comparisons and 
influences among the traditions of our cultures, languages and civilizations. 

 
3.   Foreign/Second Language Education – In all grades a dual lingual approach will be 

emphasized and required.  It is our vision that from Sixth Grade on, all students part of various 
Cultural populations will major in one cluster of Language/Culture/Civilization as well as minor 
in another.  Our reason for this is that understanding amongst different cultural groupings is 
based on knowledge of who we are as well as empathy and knowledge regarding the identity of 
other communities within our larger community. 

 
Regarding foreign language instruction, Solomon Charter School will provide instruction 
through a partial immersion model.   In our partial immersion model, students will be 
encouraged to attain proficiency and achieve the goals as stated by the American Council for 
Teaching Foreign Language (ACTFL).  Using Hebrew Language Instruction as an example, at 
Solomon Charter School, in elementary grades, one-hour of daily Hebrew language instruction is 
taught solely in Hebrew by the Hebrew teacher.  Hebrew language instruction is then integrated 
when applicable into the Arts, Physical Education and Social Studies with the Hebrew teacher 
acting as a resource as appropriate. 
 
To date, the most effective tool for enabling students to acquire language in a classroom setting 
is the Proficiency Approach.    The Proficiency Approach aims to assist learners in developing 
their ability to perform in the learned language in all four language skills (listening, speaking, 
reading and writing).  The approach was developed in the United States during the early 1980s 
and is today considered the gold standard for foreign language learning for students of all ages 
(according to ACTFL).   This standard will be applied in the teaching of all foreign language 
courses in our school.  
 

4.    Community – This starts with the triangle of students, parents and school.  This charter expects 
to experience strong participation with all its community.  This will extend to the wider 
community of the city and the world.  To the extent funding is available, communication, 
exchange, projects and visits to the wider world, especially the Beijing and Jerusalem cradles of 
civilization are included in the later grades.  The school will explore conflict resolution: between 
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people or nations, ideas and ideologies, daily and life decisions.  This will be a fundamental part 
of the entire program, and it is hoped that this will be a model that will be replicated throughout 
the country as we bring different groupings together to forge intentional and meaningful 
relationships at this time of living in such a fractured world.  We will utilize and develop 
meaningful partnerships with well developed dialoguing and community building strategies (e.g 
Public Conversations Project) in working within this area of our program.  

 
4.   Decency – The most important “3 R’s,” have their place of honor in our community: Respect, 

Resolve, and Responsibility.  Students will learn in a safe, caring, validating environment, 
learning more about themselves and others as we are all part of the human family of civilization.  
Further, we will use and partner with such resources as the Anti Defamation League programs to 
insure that we build a caring, cooperative community of diversity and appreciation of all 
members of the human family.  Values such as care for the unfortunate, acceptance of all, giving 
the benefit of the doubt and other foundational elements of Judaic, Chinese and other 
participation civilizations and cultures will provide an important grounding for this community. 

 
5. Individual Achievement – Those able and willing to reach beyond the normal curriculum will 

be welcome and accommodated in our school and those needing special attention will be 
supported and grouped accordingly.  In encouraging students to reach their fullest potential and 
to enable participation in a plethora of co-curricular involvements, when a student or a number of 
them write worthy books, these will be published (through readily available means and resources 
already at hand); a score and it will be played; a play of note and it will be performed; or a 
project and it will evolve.  Additionally, we will value our diversity of learners as we value the 
diversity of our world and accommodate various needs and levels of learning through all means 
necessary.  We value and acknowledge the many and multiple intelligences our learners, teachers 
and all members of our community bring to the task of learning and living together in our world. 

 
6. Technology – Technology will be a most important part of our program as must be the case in 

any educational program of note today, and specifically in this cyber charter school.  Students 
will develop all necessary skill sets to be active participants in our global village of today. This 
area of skill acquisition will be used in offering of cyber courses as one means of meeting 
individuated needs of our students, in fostering world wide communication and building of 
community and in every subject area as appropriate, availing ourselves of the mass resources that 
are no longer “out there” but “in here” by way of technology.   
 

7. Services for special needs students – Solomon Charter School is committed to educating each 
student including those students classified as special needs learners, to the maximum extent 
appropriate, in the program he or she would otherwise attend. Thus, the School will maintain a 
full inclusion model regarding the education of special education students.  Special education 
students in Solomon Charter School, when appropriate, will receive their adapted curriculum 
work, and other therapies such as speech-language therapy and occupational therapy, within a 
regular education classroom. Special educators and therapists will come to our school site, when 
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appropriate, to provide services to small groups of regular and special education students.  
Solomon Charter will employ special education teachers according to the established standards 
of the State of Pennsylvania.  
 

8. Student Mentoring and Leadership Building – We, as a community of learners, will 
encourage all students to maximize their own learning as well as help to and learn the skills to 
facilitate the learning of others.  As students go through our system and show acquisition of 
specific talents and skill sets, we will encourage and facilitate their taking on of leadership roles 
in a variety of ways, assisting teachers or working as teacher aids, and all students will 
consistently be inspired, enabled, informed and empowered to take on and initiate appropriate 
projects and undertakings for our larger community. 
 
The following listing provides the course offerings for each grade in our program: 

 
Kindergarten 
 Language Arts                                      Social Studies: My Family 
 Arithmetic and Numbers                      Introduction to Science 
 Hebrew Language and Culture             Computers 
 Health/Gym       Art  
 Music        Getting Along with Others 
 
This first year of the school program, as every year will include all elements of the base 
curriculum for Pennsylvania schools.  All required benchmarks and assessment batteries will be 
included.  Additionally, there will be an emphasis on Hebrew Language, Culture and 
Civilization.  In addition to the subject identification above there will be parallel units in Social 
Studies, Science and other subjects as appropriate.  For example, different family structures in 
the Mideast in general and Israel in particular will be looked at as part of this year’s program.  
Additionally there are units indicated throughout the school’s curriculum dedicated to helping 
students become enabled members of community, creating a kinder gentler world.    
 
First Grade 
 Language Arts        Social Studies: My Neighborhood 
 Arithmetic: Basic Numbers         Science in My World 
            Hebrew Language and Culture   Computers 
            Health/Gym        Art 
 Music         Using Language Well 
 
Special features in First Grade include study of neighborhoods and communities in Israel and the 
Middle East as part of Social Studies, including the Bedouin community, Kibbutzim and other 
familial and community structures. Music, art and other cultural components will also include 
Israeli/Hebrew elements as well as other offerings from the Mideast cradle of civilization.  
Technology will be incorporated in every grade as appropriate. 
 
Second Grade 
 Language Arts        Social Studies: My City 
 Arithmetic: Operations                Science 
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 Hebrew Language and Culture   Computers and Technology 
            Health/Gym/Israeli Dance          Art 
 Music         Drama and Personal Expression 
 
Notice there is continued emphasis on different means of expression through the arts and various 
modes, including dance, drama and personal presentations throughout the school.  This begins in 
earnest during Second Grade.  In Social Studies, we will compare our city with some in the 
Middle East, looking at different ways that communities operate and identify themselves, while 
fostering great respect for different ways of life.  
 
Third Grade 
 Language Arts        Social Studies: My State 
 Creative Writing                  Science 
 Arithmetic                   Environmental Studies 
 Hebrew Language and Culture   Computers and Technology 
 Health/Gym/Israeli Dance      Art 
 Music         Drama and Personal Expression 
 
One feature of this year is a focus on Environmental Studies.  This will continue to be a focus of 
the Science Program in years to come, as we learn how to be cooperative and helpful members of 
our community and the larger world of which we are all part. Beginning with Third Grade, we 
will use the resources of the Greater Philadelphia area to augment and enrich our study and 
exploration of various arts. 
 
Fourth Grade 
 Language Arts         Social Studies: My country 
 Writing Clinic         Science 
 Arithmetic                    DARE 
 Hebrew Language & Culture       Computers and Technology 
 Health/Gym         Art and Art History 
            Music                     Drama and Performing Arts 
 
Fifth Grade 
 Language Arts            Social Studies: Our World 
 Persuasive Writing & Speaking       Science 
 Arithmetic                       Acceptance of Differences  
 Hebrew Language & Culture           Computers and Technology 

Health/Gym            Art and Expression 
Music             Drama/Dance 

 
During Fourth and Fifth Grade, students will continue to develop skill areas that ready them for 
Middle School.  Additionally, we will use various programs to add to our own resources as 
appropriate.  In Fourth Grade, students will participate in DARE – a program advocating for 
resistance to substance abuse.  In Fifth Grade, we will use the Anti-Defamation League’s World 
of Difference materials and resources in fostering acceptance and appreciation of differences in 
our world 
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During Grades Six through Twelve our mission for this program and the community in which it 
is implemented is that our students will become enabled, skilled, empowered learners who can 
take the initiative to work towards better understanding of self and in turn better understanding 
of other members and cultures of our human family.   
 
By fostering and achieving a better understanding of our rooted Judaic and Chinese cultures and 
civilizations (and hopefully Indian and Arab as well), as well as ability with and understanding 
of the language that is its method of transmission, on which so much of modern and Western 
society is based; and sharing those languages, cultures, and civilizations of other students with 
whom we will learn, it is hoped that we will have a better understanding of the world in which 
we live.   
 
We will also learn how to listen deeply to each other, advocate for ourselves, resolve conflicts in 
a meaningful and constructive manner, and work to find our place in making our world a better 
place for all through acts of social justice and societal improvement.  Our students will be well 
prepared to move on to the next step of their lives, academically, personally and professionally; 
and bring the lessons of their time in this community into the new venues in which they 
participate once they leave this community. 
 
Achieving one’s potential, being a cooperative member of community, acceptance and 
appreciation of diversity and working to create a better world through social justice and 
community service will be emphasized in every grade.  All other necessary tools for negotiating 
the world including a well structured knowledge and ability with Science, Math, Economics, 
Physical Health, the Arts, and so much else will also be integral parts of the program offered at 
this school.  Technology will be fully integrated into the program of the school, including the use 
of cyber courses where appropriate to insure the best available array of courses for our students. 
 
Every student will have an individualized roster with a combination of cyber courses to meet 
individual needs and levels of study (so that advanced students and students needing additional 
support can study at their own level in Science, Math and English) and real time courses (the 
core clusters) to foster development of community membership and skills of cooperation and 
understanding of self and others, with all working together to heal our fractured world.   
 
Harold Rugg, a social Reconstructionist from the 1930’s claimed that when society is at its best, 
the schools in that society should prepare its students to be ideal citizens of that ideal society; 
further when society is not at its best, its schools should teach its students about the ideals that 
would improve that society and then enable these students to institute change that will work 
towards these ideals.  This is our goal for this school and the community it will serve. 
 
The following listing gives a general idea of the course offerings for each grade in our program.  
All standards of the State of Pennsylvania will be used as benchmarks and met as well as 
exceeded whenever possible 
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Sixth Grade 
 Language Arts 1                                     World Geography 1 
 Pre-Algebra                                             Earth Science 
 Language and Culture                        Computers/Technology 
 Health/Gym         Art  
 Music          Strategies of Learning 
 Community Service 
 
During this first year of Middle School, students will work on continued development and 
solidification of various skill sets as well as address issues and challenges that confront them as 
they prepare to enter their teenage years.  The notion of the importance of living healthy and 
helping to create and foster a healthy environment by our actions and initiatives will be 
emphasized.  Use of technology and development of necessary skill sets will also be well 
integrated and utilized in developing relationships with other groups world wide.  Hebrew and 
Chinese Language, Culture and Civilization as core clusters (along with other 
language/culture/civilization clusters to be identified) will be well integrated into the Language 
Arts and Social Studies programs, along with the core value systems these Civilization clusters 
give us.  Relationships with communities throughout Asia and elsewhere will be developed that 
will continue through the years of study for this class. As World Geography is studied, groups 
and communities that live in areas that are explored will be examined as well.  Note that 
Community Service is part of every year of studies in our school. 
 
Seventh Grade 
 Language Arts 2                                     World Geography 2 
 Pre-Algebra/ Basic Algebra                   Life Science 
 Language and Culture                            Computers/Technology 
 Health/Gym                                            Art 
 Music or Drama                                     Strategies of Learning 
 Community Service 
 
In this second year of Middle School, students will continue to develop personal areas of interest 
as well as learn important skill sets that they will use as they continue to grow and mature.  
During Middle School, there will be an emphasis on different arts and areas of interest that 
students will be encouraged to pursue, as we hope they will “find their passion in life.”  World 
Geography 2 will include continued learning about our world and the various environmental and 
regional elements that contribute to making groupings and individuals who they are.  Research 
projects and the various skill sets to produce them will be a strong focus in Language and World 
Geography this year. In Strategies of Learning, there is an emphasis this year on organizational 
skills and the need to take personal responsibility for use of one’s time.  Close attention to details 
and process will be emphasized in all subject areas, Active Close Reading skill sets taught and 
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utilized, and students will be encouraged to become more self-reliant individuals.   The core 
cluster courses in each chosen language/culture/civilization will continue to occupy a central part 
of each student’s education this year and every year to come during Middle and High School. 
 
Eighth Grade 
 Language Arts 3                                    Strategies of Learning  
 American History                 Basic Algebra/ Algebra I 
 Physical Science                                    Language/ Culture 
 Computers/Technology                Health/Gym 
 Art                                                          Music or Drama 
 Community Service 
 
This is the final pre-high school year and students will begin to think about their future paths and 
be held accountable for their actions in setting the tone for future decisions they will make.  This 
area of decision making will be emphasized in Strategies of Learning. Skills building is still 
emphasized in Language Arts and Mathematics.  Taking responsibility for self and one’s actions 
continue to be focused on in every aspect of the program.  Peer groups and their influences will 
also be addressed within this context.  As individual learning paths diverge, we will use cyber 
courses to insure that individualized needs are met in a variety of subjects.  As American History 
is emphasized we will use the campus of Philadelphia and other cities of note (Washington D.C.) 
to emphasize the pride, values and foundational beliefs of our American system, while 
continuing to focus on how our Language, Civilization and Culture core clusters provide an 
important template for this system.  
 
Ninth Grade 
 English: Critical Reading, Research and Composition 
 World History I 
 Algebra I or Geometry 
 Biology 
 Language, Culture and Civilization Clusters 
 Introduction to Programming 
 Problem Solving and Dialoguing with Others 
 Health/Gym 
 Israeli and Middle Eastern Culture: Art, Music, Drama 
 Community Service 
 
As high school begins, there is a great deal of emphasis on research and critical analysis skill 
sets.  Note that this year, Problem Solving and Dialoguing with Others is part of the course of 
study as these young adults begin to address the challenges that are identified in our world and 
need negotiation.  It is intended that some of these discussions and dialoguing activities will be 
conducted outside of the walls of this community and extend to communities world wide through 
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the use of technology and its offerings.  Introduction to Programming will provide students with 
an opportunity to learn the latest elements of use of technology so that these tools are accessible 
to our community members in their various academic activities.  Please also note that as students 
begin High School, some of their community service hours may be used in our school 
community in helping other students as tutors, aiding teachers and the like. It is envisioned that a 
clear sense of community ownership and responsibility will be an important and central part of 
this program. 
 
Tenth Grade 
 World Literature 
 World History and Philosophy 
 Geometry or Algebra II 
 Chemistry 
 Language, Culture and Civilization Clusters 
 Information and Technology, Web Learning and Communication 
 Public Speaking and Elocution 

Health/Gym 
Art, Music or Drama 

 Community Service 
 
Students are beginning to think about college choices and their futures; this will be integrated 
into our program.  As we focus on World History and Philosophy and World Literature, 
Hebrew/Chinese Language and Culture as well as Civilization will play a big part in these 
studies, as will other cultural groupings represented in this school.  Through technology, we will 
continue established ties to other parts of the world as well as continue to use these connections 
and cyber courses to enhance our well rounded educational experience.  Public Speaking and 
Elocution are added to the course of studies this year to provide our students will ability and a 
forum in which to practice making and supporting important points in negotiating their points of 
view in a world of different and divergent points of view with eloquence and clarity. 
  
Eleventh Grade 
 American and Israeli Literature I 
 Economics and Business, Entrepreneurship 
 Algebra II or Pre-Calculus 
 Physics 
 Language and Land (Israel, China, etc.) 
 Web Design I 
 Health/Gym 
 Art, Music, Drama or other electives 
 Individual Study Project (publication of work) 
 Community Service 
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The focus at this point continues to be on College Preparation and looking ahead in insuring that 
our students bring to the world in which they will function well-developed skill sets and 
important contributions.  Focus on Economics and Business in Social Studies/History and in 
developing higher level skills in Science and Mathematics will allow our students to be highly 
competitive and successful in this world.  We will be looking at the Literature associated with 
the Hebrew or Chinese (and possible other clusters) Language/Culture/Civilization as part of our 
English studies this year, and will compare relevant themes in American and Israeli Literature.  
This will be continued in the Senior year of study.  This year, students will work on the 
publication and dissemination of an Individual Study Project with an assigned Faculty Advisor. 
 
Twelfth Grade 
 American and Israeli Literature II 
 Psychology and Problem Solving/Crisis Intervention Skills 
 Pre-Calculus or Calculus 
 AP Science Options (to be determined) 

Hebrew Language and Israel (including trip to Israel)/ Mandarin Language and China 
(including trip to China)/ Other clusters 

 Web Design II 
 Health/Gym 
 Art, Music, Drama or other electives 
 Individual Graduation Project (to be presented and/or published) 
 Community Service 
 
During this last year of the program, it is intended that students will be important leaders and role 
models for our school community as well as ambassadors to the outside world.  All necessary 
components of a highly developed academic program will continue to be offered as well as a 
second opportunity to choose a meaningful project for completion that will bring together 
elements of their study in this school and be their “gift to the community.”  There will be an 
academic, personal and community service element to each project.  These projects will be 
presented to the larger community at a special event to mark graduation.  All college preparatory 
support systems will be in place both during the Junior and Senior years. 
 
 
 
 
Notes for Reading Proposed Curriculum: 
 

1. This curriculum meets all as well as exceeds many standards indicated by the 
Pennsylvania State Board of Education.  All courses indicated in Pennsylvania listings 
and requirements are indicated here. 
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2. Israel, Hebrew Language and Culture as well as China, Chinese Language and Culture 

will be included in this curriculum as two core clusters of ongoing case studies for 
looking at civilization, literature, relationships between groups and all other markers of 
our lives in our modern world today. It is our intention that other core clusters will be 
added shortly.  This aspect of the curriculum will focus on language, culture, arts, 
government, growth and progress of a country in our modern times, leadership, advances 
in science and technology, and challenges that are relevant today, as well as looking at 
ways of meeting and hopefully resolving those challenges.  As the school grows and 
includes other groupings, study of other languages/cultures/civilizations from the Mideast 
region and other parts of the world will be options as well, including Arabic, Greek, 
Indian, Korean, and other possibilities, depending on the groups that join our community 
of learners. 

 
3. By focusing on a foreign language, looking at the rootedness of a people and its history 

that are so critical in terms of how we define ourselves in our modern world today, we 
hope to produce a wonderful group of young leaders of our world as it continues to 
evolve.  We also show dedication to the value of multi-lingualism and multi-culturalism, 
too often missing in American schools today, but so necessary for surviving and thriving 
in our global reality. 

 
4. A most important part of this program is the focus on facilitating the process, by which 

our learners become enabled, empowered, knowledgeable proud and assertive members 
of our society.  By the time each graduate completes this program, they will have 
produced two worthwhile individual projects that are reflective of what they have 
learned, how they have grown and what they hope to contribute to society as they embark 
on their next chapter in life.   

 
5. Students will engage in a specified number of community service hours (TBD) during 

every year.  Some of these hours will be outside in the larger community and some inside 
the community in programs such as PHP (Peers Helping Peers).  Another possibility as 
the school gets up and running is to have students with specific talents and strengths run 
clubs and programs in the school and larger community to fulfill some of these hours. 

 
6. An important component of this curriculum and school program is Values Based 

Education.  The “best of who we are and who we have been and who we can become” 
will be stressed.  This program will follow the words and thinking of Harold Rugg, a 
social Reconstructionist in the 1930’s who taught that when society is at its best, schools 
should teach their students to be the best citizens of that best society; when society is at 
less than its best, schools should be laboratories in which students develop means to help 
society reach its highest potential. 
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7. Building of community is also critical in this envisioned school.  We hope that our 

community of learners will include people from many different walks of life, groups and 
regions in the Greater Philadelphia area, including all surrounding counties, extending as 
we grow throughout the state of Pennsylvania.   All members of the educational staff, 
support staff, students, their families and lay members of our community are envisioned 
as members of our community of learners. 

 
8. Cyber courses will be used continually throughout our program to best enable us to meet 

the individualized and differential learning needs of the members of our community. 
Further, we will use a combination of cyber learning and other forms of technology to 
build a meaningful community of learners in which we learn to negotiate and appreciate 
differences in each other while learning more about what unites us as human beings 
across our cultural and historical heritages. 

 
It is our belief at the Solomon Charter School that through emphasizing what is most powerful 
and valuable about us as human beings and looking at the teachings of the peoples, culture and 
language of Israel, China and other lands and cultures of significance, we can work to, in the 
words of Margaret Meade, change our square foot of the world. 
 
Below is a descripion of the educational program of the school, providing a detailed description 
of the curriculum and the content in all subject areas. 
 
The K-8 Curriculum 
 
Mathematics:  

Everyday Mathematics: Everyday Mathematics is a research-based curriculum developed by the 
University of Chicago School Mathematics Project. UCSMP was founded in 1983 during a time 
of growing consensus that our nation was failing to provide its students with an adequate 
mathematical education. The goal of this on-going project is to significantly improve the 
mathematics curriculum and instruction for all school children in the U.S. All seven-grade levels 
were written by the same core of authors, in collaboration with a team of mathematicians, 
education specialists and classroom teachers. This unique development process has resulted in a 
comprehensive K-6 curriculum that provides a consistent high quality, and a sequence of 
instruction that carefully builds upon and extends the knowledge and skills of the previous year.  

Connected Mathematics:  With funding from the National Science Foundation (NSF) in 1991-
1996, and in 2000-2006, the Connected Mathematics Project (CMP) developed a complete 
mathematics curriculum for middle school teachers and students. CMP helps students and 
teachers develop understanding of important mathematical concepts, skills, procedures, and ways 
of thinking and reasoning, in number, geometry, measurement, algebra, probability and statistics. 
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CMP is based on research, and was field-tested in diverse sites across the country with 
approximately 45,000 students and 390 teachers. Each unit, in both 1991-1996 and 2000-2006 
development periods, went through at least 3 cycles of field-testing. A growing body of research 
and evaluation reports indicates that CMP outperforms non-CMP curricula on tests of problem-
solving ability, equals or outperforms non-CMP curricula on skills tests, and promotes long-term 
retention.  

Basic Math Skills:  Basic Math Skills is a component of the 2008 Basic Skills Pack offered by 
Merit. It covers core competencies necessary to improve a student's basic math skills. The 
program contains a wide variety of learning activities effective in increasing student’s math 
skills. Scores are tracked in a record management system that allows teachers to view and print 
detailed reports. The program is designed for students in grades 3 through 5 (ages 8 and up), but 
the software can also be used by older students. The program offers contextual held and feedback 
to engage students. The students choose from a menu of reward animations and sounds. All 
student work is stored in the Teacher Program Manager. The concepts covered include practice 
using addition and subtraction, identifying areas of weakness with whole numbers, breaking 
down word problems into steps and understanding fractions.  

Language Arts:  

Comprehensive Literacy Framework: In the Comprehensive Literacy Framework teachers 
integrate approaches and strategies as they intentionally build on what their students already 
know, extend their students’ skills and knowledge, and encourage inquiry, problem-solving, self-
monitoring, and independent thinking. Literacy contexts are social, purposeful, contextualized, 
and functional. The components provide structure for teaching and practicing the skills and 
strategies of effective reading and writing.  

Description of Early Balanced Literacy  
 
The Early Balanced Literacy Framework is designed to ensure that all students are provided 
opportunities to develop reading, writing, speaking, listening and thinking skills simultaneously. 
Literacy instruction emphasizes the acquisition of skills necessary to utilize literacy as writing 
reciprocal as well as a meaning-making, problem solving process.  
 
Students will be able to master the following skills in their language studies:  

 Use and appreciation of oral language through discussions, chants, songs, poems and 
games involving talking, listening and following directions. 

 Use and appreciation of printed language through activities that teach directionality of 
print, production of print handling of books, word awareness and predictable and 
patterned languages.  
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 Listen to daily read-a-loud for the introduction of new words, places and ideas, hear 
vocabulary and text structures, support and extend oral language development and 
connect to oral to written language. 

 Understand and manipulate the building blocks of spoken language through rhyming 
games and auditory activities to manipulate sounds in words.  

 Understand and manipulate the building blocks of written language through activities 
that teach names of letters, printing letters and experiment with and manipulate letters 
to make words and message 

 Understand the relationship between the sounds of spoken language and the letters of 
written language. 

 Learn decoding strategies. 

 Relate writing to spelling and reading. 

 Accurate and fluent reading in decodable stories.  

 Read and comprehend a wide assortment of books and other texts. 

 Develop and comprehend new vocabulary through wide reading and direct 
vocabulary instruction.  

 Apply comprehension strategies. 

Harcourt Trophies Series: Harcourt Trophies is a balanced, comprehensive reading and 
language arts program for pre-kindergarten through sixth grade that provides the full range of 
resources and support that teachers need to deliver research-based, motivational instruction for 
all learners. The instructional focus of the program progresses from “learning to read” to 
“reading to learn” and ultimately, to “learning for life.” The program develops student 
proficiency in all aspects of reading and language arts, including the key areas of phonemic 
awareness, phonics, vocabulary, fluency, and comprehension, as well as writing, spelling, 
grammar, listening, and speaking. The program also provides teachers with a clear path for 
intervening to meet a variety of needs. Resources include a complete intervention program for 
students struggling to read and write and a scaffolded support program for  language learners. 
Integrated assessment components allow teachers to determine each student's strengths and 
weaknesses and adjust instruction as needed, using a wide variety of resources.  

Reading A-Z.com: Reading A-Z is among the family of Learning A-Z websites providing 
affordable, online curriculum resources. Because it is delivered over the Internet, Reading A-Z is 
a constantly changing program. Each month, Reading A-Z adds new books, lesson plans, and 
other resources, thus continually expanding its wealth of materials. The website has more than 
2,500 downloadable books  and thousands of teaching and learning materials. In addition to the 
K-6 market, Reading A-Z materials have found widespread use at a range of grade levels in 
special education and special needs, remedial reading, ESL, and ELL. Learning A-Z, a division 
of Voyager Expanded Learning, L.P., owns the rights to all of the original books and adaptations 
on the Reading A-Z website. 
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100 Book Challenge: 100 Book Challenge is a unified system for independent reading. The 
entire system is organized and delivered to schools direct from American Reading Company and 
includes all books, materials, software tools, and professional development that are required to 
guarantee measurable results, in every school, for every child. 100 Book Challenge is currently 
used in more than 600 schools, 95 districts, and 24 states, plus the District of Columbia. More 
than 100,000 students participate in the program nationwide. 100 Book Challenge combines six 
essential components to involve the entire school community—students, parents, teachers, and 
administrators—to achieve measurable results in reading test scores for every child, regardless of 
current status. The components of this program are access to great books, a leveling system, 
reading at school, reading at home, accountability and professional development.  
 
History, Geography and Civics: 
 
Prentice Hall Middle School Social Studies:  
 
Prentice Hall is a publication of Pearson publications. Pearson is the global leader in educational 
publishing, assessment, information and services, helping people of all ages to learn at their own 
pace, in their own way. For students K-12, Pearson provides effective and innovative curriculum 
products in all available media, educational assessment and measurement for students and 
teachers, student information systems, and teacher professional development and certification 
programs. Pearson's respected brands include Scott Foresman, Prentice Hall, AGS, PowerSchool, 
SuccessMaker, TeacherVision and many others. The company's comprehensive offerings help 
inform targeted instruction and intervention so that success is within reach of every student. 
Solomon World Civilization Cyber will use several publications from Prentice Hall including:  

History of Our World: From the Acropolis to Zimbabwe, it will be an exciting year of world 
history for our middle-grades students! We will open students' eyes to the world and their place 
in it—and how history has shaped their lives. Designed specifically for middle-grades students, 
this new program provides built-in reading support and map skills so students can better 
understand the world they live in. 

World Studies: We will customize our own unique balance of history, geography, and culture 
wih our choice of eight small-book or two full-volume options! Using standards-based content 
and research-proven reading instruction, World Studies expands students' understanding of each 
world region through a focus on its major countries. Considerate text design and narative 
combine with enhanced reading strategies—such as Target Reading Skills and key terms defined 
in context—to make lessons accessible to students at all levels. 

America: History of Our Nation:  is the key to unlocking the exciting story of our nation's 
history for all middle grades students. Authors Davidson and Stoff focus on the "why" of 
history—helping students make meaning of what happened long ago, why it happened, and how 
it remains important to us today. Every element—from a considerate text-style narrative to 
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stunning visuals—has been designed to make this rich historical content accessible to all 
students. 

Civics: Government and Economics in Action: This high-impact program offers students a 
strong introduction to government, citizenship, and the American economic and legal systems. 
An accessible narrative and compelling design work hand-in-hand with interactive technology, 
study guides, and activity-based resources to motivate students to actively participate in 
government. Expanded economics coverage, research-based readng instruction, and new chapter 
assessment tools ensure content mastery for all students. Additional materials include onine 
materials, like Pearson's Online Election Kit, which allows teachers to bring the race to the 
White House into the classroom.  

Supplementary digital materials include Student Express with Interactive Text-Book CD Rom, 
which is a suite of learning tools help students study, learn, and succeed in class. An interactive 
textbook with interactive glossaries, built-in activities, and instant feedback assessments, plus 
electronic files to study guides help make this the an excellent student study tool available. We 
will also utilize interactive maps which lead students to geographic literacy with MapMaster™—
the map skills instruction system enhanced with online maps.  There are also available are 
several Dicovery Channel Videos which allow students to take exciting journeys around the 
world with over 20 Discovery Channel School ® World Studies video segments per book.  
 
Science: 

Prentice Hall Middle School Science: 

Prentice Hall Science Explorer, the nation's leading middle school science program, is the 
perfect fit for today's classroom. Lead author Michael Padillahas woven together content with 
hands-on science inquiry designed to reach every student. It is available in 16 small books or as 
the Life, Earth, and Physical series. In this way we will be able to amtch the needs of our 
students with the appropriate materials. We will use the textbook in tandem with the ancillaries 
and technology. Science Explorer provides teachers with more options in order to deliver lessons 
aligned to our standards and preferences. The commitment to middle school students is deemed 
outstanding in the areas of inquiry opportunities, visual learning, reading support, and 
educational technology. 
 
Supplemental digital materials include lab activity videos which will provide step-by-step lab 
instruction with middle school students performing labs from every chapter of the text. We will 
also promote and teach students proper lab techniques, inquiry, and safety skills. We will also 
utilize the discovery channel videos which were created exclusively for Prentice Hall. Three 
video segments per chapter draw students in and connect them to the real world. We will also 
have available the Student Express with Interactive Text-Book CD Rom which provides a suite 
of learning tools help students study, learn, and succeed.  An interactive textbook with 
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interactive glossaries, built-in activities, and instant feedback assessments, plus electronic files to 
study guides help make this a powerful student study tool. Additionally, the student edition of 
the textbooks are available on Audio CD where the complete student text is read to students, 
providing support for students of all learning abilities.  
 
Some other related resources we will be using include: 
http://www.publicconversations.org/ 
http://www.mindtools.com/pages/articles/new/LDR.htm 
http://edr.sagepub.com/content/21/8/5.abstract 

Art:  

Students will learn to use the arts to communicate creatively and effectively. Through their 
projects and internships, students will learn to express themselves through fine art, music, dance 
or drama, and to express themselves through visual media. Students will integrate the following 
components of the arts into their projects: 

 Application of problem solving skills. 

 Extensive practice in the comprehension of basic symbol systems and abstract concepts. 

 Application of technical skills in practical production and performance. 

 Comprehension and application of the creative process. 

 Development and practice of creative thinking skills. 

 Development of verbal and nonverbal communication skills. 

 Use of computers and other technologies to express themselves and to complement their 
work throughout the school with aesthetic elements.  

Music:  

The music curriculum is a keyboard-based program that integrates technology through the use of 
instructional DVDs. This program will be developed by a certified music teacher.   

Leadership Development: 
 
SWCCCS will implement a leadership component into the curriculum in all of its schools. This 
curriculum focuses on public, civic and community advocacy. It not only builds leadership skills 
in students but also provides opportunities for them to develop specialized leadership skills in 
public policy, entrepreneurship, and community-based initiatives.  The curriculum is based on 
the following principles: 
 

 It is important to build meaningful relationships across race, class, gender, sexual 
identity and generations to strengthen the existing social capital of young people 
in low-income communities. 
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 Youth leadership development takes a long time—it is a process.  Caring adults 
need to invest in young people over a period of years in order to provide 
consistency. 

 Young people need to be actively engaged in the process of community change at 
all levels, from the street corner to the board room. 

 Society must acknowledge and embrace the idea that youth are talented and 
capable of leading community change. 

 Young people must lead positive change themselves in order for it to succeed. 

 Leadership programs must identify, nurture and support more than talented elite. 

 The process of developing young leaders begins with learning how to learn. 
 

SWCCCS HIGH SCHOOL CURRICULUM 
 
English/Language Arts:  
 
Writing and Grammar: 
 
Prentice Hall Writing and Grammar develops and reinforces skills through an easy-to-follow, 
three-part chapter organization:  

 Writing—Guided writing instruction walks students through each step of the 
writing process.  

 Grammar, Usage, and Mechanics—Comprehensive instruction, practice, and 
application ensure skills mastery.  

 Academic and Workplace Skills—Help students develop test-taking skills, as 
well as real-world workplace competencies.  

 
Supplementary Digital Materials: 

 Online Essay Scorer Provides instant holistic essay scoring along with 
analytical feedback and multiple opportunities for revision.  

 TeacherEXPRESS™ Includes a robust lesson planner that automatically 
adds lessons to your calendar with links to every printable resource you need!  

 ExamView® Test Bank From customized, multi-version tests in minutes to 
LAN-based assessment and reporting. 

Literature: 

Prentice Hall Literature Timeless Voices, Timeless Themes series is a powerful combination of 
the world's best literature and superior reading and skills instruction! This program helps 
students grasp the power and beauty that lies within the written word, while the program's 
research-based reading approach ensures that no child is left behind. 
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Speech: 

Speech for Effective Communication: For many students, public speaking, debate, and even 
talking with peers can sometimes be a frightening experience. This program provides a unique 
how-to-approach that gives students the skills they need to communicate in any situation--with 
confidence and enthusiasm. 
 

Grade/Level Curriculum Resources 
9th Grade Prentice Hall: Writing and Grammar: Communication in Action  

Forlini, Wilson , Carroll  2001 
10th Grade Prentice Hall: Writing and Grammar: Communication in Action  

Forlini, Wilson , Carroll  2001 
Prentice Hall: (2004) Timeless Voices, Timeless Themes, The American 
Experience 

11th Grade Prentice Hall: Writing and Grammar: Communication in Action  
Forlini, Wilson , Carroll  2001 
Prentice Hall: (2004) Timeless Voices, Timeless Themes,  The British 
Tradition 
Holt, Rinehart, Winston: Speech for Effective Communications, Verderber, 
1994 

12th Grade Prentice Hall: Writing and Grammar: Communication in Action  
Forlini, Wilson , Carroll  2001 
Holt, Rinehart, Winston: Speech for Effective Communications, Verderber, 
1994 

 
Mathematics:  
 
Neufeld Learning Systems, Inc.: Understanding Math:  

Over 20 years ago Rudy Neufeld began developing software with a philosophy that the 
understanding of mathematics is possible for all students. Developing mathematics concepts 
from the concrete to the pictorial to the abstract along with multiple representations makes 
mathematics accessible to everyone. This program is living proof that software can be used to 
empower teachers and deepen the understanding of mathematics for students of all ability levels. 
This program covers the important concepts of fractions, whole numbers and integers, 
exponents, algebra, percent, equations, probability, graphing, measurement and geometry.  

Geometry: 

Prentice Hall Geometry: contains comprehensive instructional support for proof.  Also included 
are multiple formats that are supported through mastery including two column, paragraph, flow, 
and indirect proofs. Students learn to value the need to think logically and present ideas in a 
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logical order. There is solid coverage of both structure and applications. Traditional geometry 
concepts and logical reasoning are emphasized throughout this program, while measurement and 
applications are integrated to motivate students via real-world connections. Algebra is reviewed 
and integrated throughout the program and are reviewed at point-of-use, ensuring students 
maintain these skills. Algebra integration within coordinate geometry topics, plus probability and 
statistics connections, are found throughout as well.  

Algebra, Trigonometry and Statistics: 

Addison Wesley: Algebra and Trigonometry, Graphs & Models: helps students "see  
the math" through their focus on functions; visual emphasis; side-by-side algebraic and graphical 
solutions; real-data applications; and examples and exercises. By remaining focused on today's 
students and their needs, this program leads students to mathematical understanding and, 
ultimately, success in class. 

Pearson Introductory Algebra, Bittinger 2007: Building on its reputation for accurate content 
and a unified system of instruction, the Tenth Edition of the Bittinger paperback series integrates 
success-building study tools, innovative pedagogy, and a comprehensive instructional support 
package with time-tested teaching techniques. 

Pearson’s Larson, Farber, Elementary Statistics: Picturing the World: strikes a balance 
between computation, decision making, and conceptual understanding (as endorsed by the 
GAISE recommendations). A large variety of real-world applications are included to illustrate to 
students the relevance of the material they are learning and building the case for "statistical 
literacy". The program incorporates more than 750 graphical displays to help students "picture" 
the story told by the data.  
 
Supplementary Digital Materials: 
 
Each chapter concludes with a Technology Project using tools from MINITAB, Excel, and the 
TI-83/84 that gives students additional insight into the way technology is used to handle large 
data sets or complex, real-life questions.  
 
Calculus: 
 
Houghton-Mifflin: Larson, Calculus I with Precalculus, 2nd Ed: This comprehensive text 
introduces calculus to a wide variety of students with three initial chapters of precalculus, 
followed by an accessible component of first-semester calculus. Two primary objectives guided 
the writing of this book: to develop precise, readable materials for students that clearly define 
and demonstrate concepts and rules of calculus, and to design comprehensive teaching resources 
for instructors that employ proven pedagogical techniques and saves the teacher time. Calculus I 
with Precalculus features an in-depth, systematic study of each basic class of functions—
algebraic, exponential and logarithmic, and trigonometric—along with nearly 10,000 carefully 
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graded exercises that progress from skill-development to more rigorous problems involving 
applications and proofs.  
 

Grade/Level Curriculum Resources 
9th Grade Prentice Hall: Geometry;  

Neufeld Learning Systems, Inc.: Understanding Math  
10th Grade Addison Wesley: Algebra and Trigonometry, Graphs & Models, Bittenger, 

2007:  Introductory Algebra 
Neufeld Learning Systems, Inc: Understanding Math  

11th Grade Pearson: Larson, Farber, Elementary Statistics: Picturing the World, 4th 
Edition, Neufeld Learning Systems, Inc.: Understanding Math  

12th Grade Houghton-Mifflin: Larson, Calculus I with Precalculus, 2nd Ed.;  
Neufeld Learning Systems, Inc.: Understanding Math  

 
Science 
Chemistry:  
 
Prentice Hall Chemistry meets the needs of students with a range of abilites, diversities, and 
learning styles by providing real-world connections to chemical concepts and processes. The first 
nine chapters introduce students to the conceptual nature of chemistry before they encounter the 
more rigorous mathematical models and concepts in later chapters. The technology backbone of 
the program is the widely praised Interactive Textbook with ChemASAP!, which provides 
frequent opportunities to practice and reinforce key concepts with tutorials that bring chemistry 
to students through Animations, Simulations, Assessment, and Problem-solving tutorials. 
 
Physics:  
Prentice Hall Conceptual Physics: is authored by Paul Hewitt, the pioneer of the enormously 
successful "concepts before computation" approach, Conceptual Physics boosts student success 
by first building a solid conceptual understanding of physics. The program’s unique three Step 
Learning Approach makes physics more accessible for today's students. First is the process of 
Exploration where the program ignites student interest with meaningful examples and hands-on 
activities. Second is the process of Concept Development where student understanding is 
expanded with engaging narrative and visuals, multimedia presentations, and a wide range of 
concept-development questions and exercises. Finally is the process of Application, where key 
concepts are reinforced and applied with hands-on laboratory work, critical thinking, and 
problem solving.  
 
Biology: Prentice Hall Biology utilizes a student-friendly approach that provides a powerful 
framework for connecting the key concepts of biology. New BIG IDEAs help all students focus 
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on the most important concepts. Students explore concepts through engaging narrative, frequent 
use of analogies, familiar examples, and clear and instructional graphics. Now, with Success 
Tracker™ online, teachers can choose from a variety of diagnostic and benchmark tests to gauge 
student comprehension. Whether using the text alone or in tandem with exceptional ancillaries 
and technology, teachers can meet the needs of every student at every learning level. The 
program offers unparralleled reading support, resources to reach every student, and a proven 
research-based approach.  
 
Environmental Science: 
 
Prentice Hall Environmental Science: Environment and Ecology for Pennsylvania: This 
program provides students with an in-depth understanding of and appreciation for the 
environment and the standards Pennsylvania has implemented for protecting natural resources. It 
is designed to help students develop the knowledge and skills they need to meet the Pennsylvania 
Environment and Ecology Standards. Topics include Watersheds and Wetlands, Renewable and 
Nonrenewable Resources, Humans and Environment, and Environmental Laws and Regulations. 
A relevant Case Study in every chapter makes this a highly engaging and motivating text.  
 
Grade Level Curriculum Resources 

9th Grade Addison-Wesley: Chemistry,  2002; Prentice Hall: Biology,  2002; Prentice 
Hall: Physics: Principles with Applications, 5th Edition, 1998; Prentice Hall: 
Environmental Science: Environment and Ecology for Pennsylvania, 2003 

10th Grade Addison-Wesley: Chemistry,  2002; Prentice Hall: Biology,  2002; Prentice 
Hall: Physics: Principles with Applications, 5th Edition, 1998; Prentice Hall: 
Environmental Science: Environment and Ecology for Pennsylvania, 2003 

11th Grade Addison-Wesley: Chemistry,  2002; Prentice Hall: Biology,  2002; Prentice 
Hall: Conceptual Physics, 5th Edition, 1998; Prentice Hall: Environmental 
Science: Environment and Ecology for Pennsylvania 2003 

12th Grade Addison-Wesley: Chemistry,  2002; Prentice Hall: Biology,  2002; Prentice 
Hall: Physics: Principles with Applications, 5th Edition, 1998; Prentice Hall: 
Environmental Science: Environment and Ecology for Pennsylvania 2003 

 
Social Studies 
 
The uniqueness of our educational program and philosophy is most effectively demonstrated 
through our approach to the teaching of history. We will be supplementing and integrating much 
of the cultural and historical contributions of the early civilizations of Asia with an emphasis on 
the Chinese and Hebrew traditions into the instructional process. 
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Western Civilization: 
   
Levack, et al., The West: Encounters & Transformations: This program examines how the 
West has evolved and transformed throughout history, emphasizing the ever-shifting boundaries 
of the geographic and cultural realm of the West. The program focuses on the emphasis on the 
changing nature of the West. The program balances the treatment of political, social, religious, 
and cultural history. Three themes are explored—The West as a Geographic and Cultural Realm 
(beyond the boundaries of Western Europe), Cultural Encounters (and how they changed the 
identity of the West), and The West and the World (exchanges with non-Western cultures). 
Primary-source documents are included in every chapter. 
 
Civics and Economics: 
 
Civics: Government and Economics in Action: This high-impact program offers students a 
strong introduction to government, citizenship, and the American economic and legal systems. 
An accessible narrative and compelling design work hand-in-hand with interactive technology, 
study guides, and activity-based resources to motivate students to actively participate in 
government. Expanded economics coverage, research-based readng instruction, and new chapter 
assessment tools ensure content mastery for all students.   
 
United States History and Government:  
 
Prentice Hall United States History: allows students to discover the enduring issues in 
American history. Students investigate important American issues, analyze a variety of 
perspectives and form their own answers to the enduring questions that have shaped out world. 
Every element—from the stunning visuals to the interactive features—allows all students to 
understand and connect with history. Writing, reading, and vocabulary, primary sources and 
document based assessment, and note-taking instruction encourage students to think critically 
and thoughtfully 
 
World History: 
 
Prentice Hall’s World History: Connections to Today: reveals both the human side of history 
and the continuing relevance of its lessons today. History isn't just about facts and dates, it's 
about people. How did major disasters impact people's lives? Under what conditions was great 
art or literature created? An array of features - including You Are There, Humanities Link, and 
Disaster! - make extensive use of primary sources, giving your students a front-row seat to major 
events in world history. 
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Grade/Level Curriculum Resources 
9th Grade Prentice Hall: Levack, et al., The West: Encounters & Transformations, 2nd Ed 
10th Grade Prentice Hall: Civics: Government and Economics in Action 2003 
11th Grade Prentice Hall: United States History and Government  2003 
12th Grade Prentice Hall: World History: Connections To Today 2003 

Arts, Music, Dance, Theater 
 
Artsguide World and Web is a pocketsize book and is an introductory exploration of basic 
artistic concepts and terms to assist with " travel" to the arts in physical, imaginary, or cyber 
ways. In so doing it treats uniformly the arts of architecture, painting, printmaking, photography, 
sculpture, music, theatre, dance, and film. It also provides users with a city by city/museum by 
museum guide to great works. For art appreciators everywhere--and for use wherever they are.   
 
Perceiving the Arts: has a specific purpose: to provide an introductory, technical, and 
respondent-related reference to the arts and literature. This text is designed to give basic 
information about each of the arts disciplines-drawing, painting, printmaking, photography, 
sculpture, architecture, music, theatre, dance, cinema, landscape architecture, and literature-the 
book seeks to give its readers touchstones concerning what to look and listen for in works of art 
and literature. 

Reality Through the Arts: is a brief text ideal for the introduction to humanities course. Its unique 
organization makes it an excellent alternative to the standard chronological organization found in 
most other humanities texts. This thematically organized, accessible text covers the arts of both 
Western and non-Western cultures: drawing, painting, printmaking, sculpture, photography, 
architecture, theatre, music, dance, cinema, and literature.  Part I covers two-dimensional arts and 
Part II presents a brief chronology that focuses on styles.  

 
The Creative Impulse: An Introduction to the Arts: is designed for any introductory course in 
Humanities or Interdisciplinary Arts Appreciation. This text presents an overview of the arts in 
the Western tradition within the contexts of the philosophy, religion, aesthetic theory, economics, 
and politics surrounding them. It is an historical introduction to the humanities yielding a basic 
familiarity with major styles and their implications, as well as a sense of the historical 
development of individual arts media. 
 
Grade/Level Curriculum Resources 

9th Grade Sporre: Artsguide: World and Web  2001 
10th Grade Sporre: Perceiving the Arts, 7th Ed.  
11th Grade Sporre: Reality Through the Arts, 4th Ed.  2001 
12th Grade Sporre: The Creative Impulse: An Introduction to the Arts, 6th Ed.  2003 
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World Languages- HEBREW/MANDARIN 
 
To supplement the foundation of the over-all philosophical of the cultures and history of the 
world’s great civilizations of Asia we will also provide instruction in both Hebrew and 
Mandarin. High School students will be expected to take one or the other but could, should they 
choose study both languages. 
Grade/Level Curriculum Resources 

9th Grade Course Material Interactive Textbook CD-ROM; Practice Workbook; 
Writing, Audio, and Video Workbook; Guided Practice Activities for 
Vocabulary and Grammar; and Reading & Writing for Success). 

10th Grade Course Material Interactive Textbook CD-ROM; Practice Workbook; 
Writing, Audio, and Video Workbook; Guided Practice Activities for 
Vocabulary and Grammar; and Reading & Writing for Success). 

11th Grade  Course Material- Interactive Textbook CD-ROM; Practice Workbook; 
Writing, Audio, and Video Workbook; Grammar Study Guide; Guided 
Practice Activities for Vocabulary and Grammar; and Reading & Writing for 
Success). 

12th Grade Course Material  Interactive Textbook CD-ROM; Practice Workbook; 
Writing, Audio, and Video Workbook; Grammar Study Guide; Guided 
Practice Activities for Vocabulary and Grammar; Reading & Writing for 
Success: and a reading anthology). 

 
Civics, Character Education, Service Learning 
 
WiseSkills is an innovative program that helps educators, families, and school volunteers 
implement effective and comprehensive character education. The 3 WiseSkills components make 
the program a powerful resource for supporting a schoolwide or district-wide character education 
initiative.  Schools and districts can choose to implement any or all three of the WiseSkills 
components. 

 The School Component: includes teacher-friendly resources to help 
educators teach positive character throughout the school year. Materials are 
organized around monthly Character Themes and are designed to integrate 
into every subject area. 

 The Family Component: features a unique set of reproducible newsletters 
and home activity pages that help elementary and middle school families 
teach and reinforce each of the 8 WiseSkills Character Themes.  The Family 
Wisdom materials encourage parents to reflect on their own personal 
character and provide hundreds of family activities to teach the important 
character qualities young people need to be successful.  Family Wisdom can 
be used independently or in conjunction with the WiseSkills School 
Component.   
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  The Community Component: is an exciting way to involve an entire 
community in character-building.  The Community Component involves 
connecting a school to various local businesses and community organizations 
who can participate in helping build the character of young people.  Because 
character is built by exposing young people to examples of positive character 
and engaging them in helping their community, the Community Component 
involves Regular Career Speakers and Ongoing Community Service Projects.   

 
Grade/Level Curriculum Resources 

9th Grade Wiseskills Resources: Wisdom for Life 
Wiseskills Resources: In Search of Character Videos 

10th Grade Wiseskills Resources: Wisdom for Life 
Wiseskills Resources: In Search of Character Videos 

11th Grade Wiseskills Resources: Wisdom for Life 
Wiseskills Resources: In Search of Character Videos 

12th Grade Wiseskills Resources: Wisdom for Life 
Wiseskills Resources: In Search of Character Videos 

 
Computer Technology 
Grade/Level Curriculum Resources 

9th Grade Prentice Hall: Learning Computer Concepts, 2001  
EMC/Paradigm: Computer Technology: Changes, Challenges, and 
Choices, 2002  
Thomson Learning: Discovering Computers 2002; Macromedia Dreamweaver 
4, 2002; Networking BASICS, 2000: Java BASICS, 2002; Performing with 
Microsoft Word 2002  

10th Grade Thomson Learning: Microsoft Windows 2000 Server, 2001; Microsoft 
Windows 2000 Professional, 2001; Network+ Guide to Networks, 2002; 
Performing with Microsoft Office XP Intro., 2002; Performing with Microsoft 
Office XP Advanced, 2003; Enhanced A+ Guide to Managing & Maintaining 
Your PC with Windows XP Guide, 2002; Programming BASICS Using Visual 
Basic, C++, HTML, and Java, 2002; Intro. To Computer Science Using C++, 
2002; Fundamentals of Java Introductory, 2003   

11th Grade Thomson Learning: Microsoft Visual Basics 6.0 Intro. to Progrmg., 2000; 
CyberStopMedia.com, 2002; C++ Basics, 2001; Fundamentals of C++ 
Introductory, 2002  

12th Grade Prentice Hall: Learning Computer Concepts, 2001  
Thomson Learning: Fundamentals of C++ & Data Structures Adv., 2002;  
Fundamentals of Java Comprehensive, 2003   
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Physical Education/Health 
 
Prentice Hall’s Health: Skills for Wellness: is an attractive and comprehensive text with 
accurate, up to date material that is relevant to the students with excellent supplementary 
materials. The emphasis of the book is on stressing healthy choices and decision making 
The text teaches students the skills necessary to weigh options, to make responsible decisions, 
and to develop behavior that promote healthy lifestyles. Features include a decide section to help 
students choose wellness, review articles section, health skills section and a different voices 
speaking section. 

McGraw Hill’s Glencoe Health: high school health program gives students the skills they need 
to stand up to peer pressure, avoid risky behaviors, and develop the resilience they need to 
handle the changes they'll face during their school years...and throughout their lives using real-
world examples. Students will also have the tools to become fit and active teens with the Fitness 
Zone providing fitness and nutrition information in print and online including tips, energy 
boosters, and videos. Glencoe Health uses the most complete teacher resources and the latest 
technology resources, including the Health e-Spotlight Video Series for Glencoe Health, to help 
build a healthy generation.  

Grade/Level Curriculum Resources 
9th Grade Pearson/Prentice Hall: Health: Skills for Wellness by Crumpler , Prothrow-

Stith , Pruitt, 2001  
Videos: 
"The Secret Life of Mary Margaret: Portrait of a Bulimic," 
"Real People: Coping With Eating Disorders," 
"Nutrition Facts," 
"Cholesterol: What You Can Do" 
"Eat Well, Be Well: The Seven Dietary Guidelines and Eating a Variety of 
Foods," 
"Eat Well, Be Well: Eating Foods with Adequate Starch and Fiber," 
"Eat Well, Be Well: Avoiding Excess Sugar, Sodium, and Alcohol," 
"Eat Well, Be Well: Maintaining Ideal Weight and Avoiding Excess Fat, 
Saturated Fat, and Cholesterol," 
"Food Guide Pyramid," 
"Student Body Workout,"  
"Dying To Be Thin," 
"Eating Disorders," 
"The Real Scoop About Diet and Exercise," 12 min., 
"Slim Hopes, Advertising and the Obsession With Slimness," 30 min., 
"Looking Good, Feeling Good," 
"Hidden Fat," 8 min. 
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10th Grade MacMillan/McGraw-Hill: Glencoe Health, 1994 
Videos: 
"Advertising Alcohol: Calling the Shots," 
"Health Insurance Today," (social studies department of every school)  
"Ad-Libbing It," 
"A Special Touch," (breast self-exam), 
"Testicular Self-Exam," 
"Slim Hopes, Advertising and Obession with Slimness," 30 min., 
"Over The Counter Drugs," 
"The Glitter: Sex, Drugs and the Media," 
"No More Headaches," 
"Use of Medication: A Guide to Self-Health," 
"Environmental Health," 

11th Grade D. C. Heath and Company: Perspectives on Health, 1994. 
Videos: 
"Ad-Libbing It," 
"Inhalants: Sniffing Your Way to Addiction," (available through The 
Prevention Center)  
"Crack: The Big Lie," 
"Steroid Alert," 
"The Coach's Last Lesson," 
"Feminine Mistake: The Next Generation," 
"The Substance Abuse Collection: Angel Death," (The Prevention Center)  
"Calling the Shots," 
"Drinking and Driving - The Tolls, The Tears," 
"Hard Facts About Drugs," 
"Alcohol and Pregnancy: Fetal Alcohol Syndrome and Fetal Alcohol Effects," 
"Missing Persons: The Drunk Driving Holocaust," 
"Drugs, Alcohol and Pregnancy: What You Should Know," 
"Nightmare on Drug Street," 
"Marijuana and Your Mind," 
"The Truth About Inhalants," 
"Steroids: The Real Story," 
"When You Live In An Alcoholic Family," 
"The Quitter," 
"Whatís Wrong With Marijuana," (Prevention Center)  
"Generational Forgeting," (Prevention Center)  
"Anabolic Steriods: The Quest for Superman, 29 min., 
"Bombed!" (alcohol abuse), 28 min., 
"Whatís Wrong With Beer?," 
"Whatís Wrong With Tobacco?," 
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"Lift It Up," (alcohol related Violence), 
"Drinking or Driving," 

12th Grade D. C. Heath and Company: Perspectives on Health, 1994. 
 
Videos: 
“Self-Esteem," 
"When Things Get Tough: Teens Cope with Crisis," (stress) 
"Self Esteem: America's Teenage Video," 
"Top Secret: A Friend's Cry for Help," (suicide) 
"Deadly Secret: The Robert Bierer Story," (suicide) 
"David's Story: A Teen Suicide," 
"Anger: You Can Handle It," 
"He's So Fine," (sexual harassment) 
"Respect," 
"Death," 
"Itís in Everyone of Us," 
"Personal Ethics and Future of World," 28 min., 
"Lost and Found: Young People Talk About Depression," 21 min., 
"Anxiety Disorders," 14 min., 
"Stress and Anxiety," 9 min., 
"Stress," 
"For Goodness Sake," 
"The Fourth R: Responsibility," 

 
Reading List, All Grades 
Title  Author 
Aeneid, The  Virgil 
American Dream, and the Zoo Story, The  Albee, Edward 
Americans' Favorite Poems: The Favorite Poem Project 
Anthology 

 Pinsky, Robert (editor); Dietz, 
Maggie (editor) 

Ariel  Plath, Sylvia 
Blood Wedding  Lorca, Federico Garcia 
Book of Luminous Things, A  Milosz, Czeslaw (editor) 
Collected Poems  Auden, W. H. 
Coney Island of the Mind, A  Ferlinghetti, Lawrence 
Crucible, The  Miller, Arthur 
Cyrano de Bergerac  Rostand, Edmund 
Doll's House, A  Ibsen, Henrik 
Effect of Gamma Rays on Man-in-the-Moon Marigolds  Zindel, Paul 
Fences  Wilson, August 
For Colored Girls Who Have Considered Suicide When the  Shange, Nzoke 
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Rainbow Is Enuf 
Glass Menagerie, The  Williams, Tennessee 
Hamlet  Shakespeare, William 
Hedda Gabler  Ibsen, Henrik 
House That Crack Built, The  Taylor, Clark 
In the Trail of the Wind: American Indian Poems and 
Ritual Orations 

 Bierhorst, John 

Julius Caesar  Shakespeare, William 
Jump Ball: A Basketball Season in Poems  Glenn, Mel 
King Lear  Shakespeare, William 
Life Doesn't Frighten Me  Angelou, Maya 
Macbeth  Shakespeare, William 
Major Barbara  Shaw, George Bernard 
Master Harold and the Boys  Fugard, Athol 
Maus: A Survivor's Tale  Spiegelman, Art 
Maus: A Survivor's Tale, II: And Here My Troubles Began  Spiegelman, Art 
Merchant of Venice, The  Shakespeare, William 
Midsummer Night's Dream  Shakespeare, William 
Mind's Eye  Fleischman, Paul 
Murder in the Cathedral  Eliot, T. S. 
Navajo: Visions and Voices Across the Mesa  Begay, Shonto 
Nothing but the Truth: A Documentary Novel  Avi,  
Novemberland: Selected Poems, 1956-1993  Grass, Gunter 
Oedipus the King  Sophocles,  
Othello  Shakespeare, William 
Out of the Dust  Hesse, Karen 
Paradise Lost  Milton, John 
Playboy of the Western World; and, Riders to the Sea, The  Synge, J. M. 
Poems of the Aztec Peoples  Kissam, Edward 
Rhinoceros  Ionesco, Eugene 
Rime of the Ancient Mariner, The  Coleridge, Samuel 
Romeo and Juliet  Shakespeare, William 
Shaking the Pumpkin: Traditional Poetry of the Indian 
North Americas 

 Rothberg, Jerome 

Six Characters in Search of an Author  Pirandello, Luigi 
Sonnets, The  Shakespeare, William 
Spoon River Anthology  Masters, Edgar Lee 
Stop Pretending  Sones, Sonya 
Streetcar Named Desire, A  Williams, Tennessee 
Tempest, The  Shakespeare, William 
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This Same Sky: A Collection of Poems from Around the 
World 

 Nye, Naomi Shihab (editor) 

Threepenny Opera, The  Brecht, Bertolt 
Twelfth Night  Shakespeare, William 
Two Trains Running  Wilson, August 
Waiting for Godot: A Tragicomedy in Two Acts  Beckett, Samuel 

What Have You Lost?  Nye, Naomi Shihab (editor) 
 
Students will be able to master the following skills in World Languages: 

• Use and appreciation of oral language through discussions, chants, songs, poems 
and games that involve talking, listening and following directions. 

• Use and appreciation of printed language through activities that teach directionality 
of print, production of print, handling of books, word awareness and predictable 
and patterned languages. 

• Listen to daily read-a-loud for the introduction of new words, places and ideas, 
hear vocabulary and text structures, support and extend oral language development 
and connect oral to written language.  

• Understand and manipulate the building blocks of spoken language through 
rhyming games and auditory activities to manipulate sounds in words.  

• Understand and manipulate the building blocks of written language through 
activities that teach names of letters, printing letters and experiment with and 
manipulate letters to make words and message. 

• Understand the relationship between the sounds of spoken language and the letters 
of written language. 

• Learn decoding strategies. 
• Relate writing to spelling and reading. 
• Accurate and fluent reading in decodable stories. 
• Read and comprehend a wide assortment of books and other texts. 
• Develop and comprehend new vocabulary through wide reading and direct 

vocabulary instruction. 
• Apply comprehension strategies. 

 
Teachers will teach students directly through online lessons in which students will participate 
using online whiteboards and interactive microphones. This technology is widely available, and 
would be used by teachers and students (and their parents in the early grades) to access lessons. 
Teachers will teach particular lessons, which will then be archived for review at any time by 
students or parents who wish to review that lesson again. Upon logging into the system, students 
and their parents will be able to review the topics on which they will be working during the 
school day, in all of their respective subjects for that day. The students will be working toward 
mastery of the topics of those lessons, and will have the curriculum materials available in hand 
or online in order to begin review of those lessons, complete their homework, etc.  
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If a student has successfully completed their assigned work, and has demonstrated their mastery 
of the content of a specific lesson being taught by their teacher (with mastery being 
demonstration of knowledge of 80% of the material), then the student may work on other 
material which they have been assigned at that time, either online or off-line.  
 
All of the topics that the students will study will be identified and catalogued in the online 
Learning Management System. The topics will be arranged by scope and sequence, and by the 
days in which those lessons will be addressed by the teacher in the virtual classrooms. Once a 
student has demonstrated mastery of those topics, the status of those topics will be changed and a 
visual marker placed by the teacher that shows that the topic has been mastered. The student will 
then be assigned to the next topic to be covered by the teacher or the next higher level of that 
topic. Students will always be given the ability to login to their particular classroom at the time 
to which they have been assigned. However, if there is space in the virtual classroom (e.g., less 
than 30 students participating), and the teacher grants permission for them to participate, then 
students may participate in any of the online virtual lessons that are being provided by the school 
at any given time.  
 
More Key Features of the School 
 
The school’s educational program is designed to maximize the development of students’ 
academic, interpersonal, and intrapersonal skills, while keeping them connected to the larger 
community. Some of the key features that will be used in the program are identified below. 

Personalized curriculum - Each student’s program will be tailored to their individual strengths 
and areas of need, based on diagnostic assessments at the beginning of each school year. Those 
needs will be matched with the goals and objectives of their grade level and the school. The 
Learning Management System will provide access to and tracking of students’ development 
through this learning plan, and across the scope and sequence. Students, parents, teachers and 
advisors meet to develop an individual learning plan, and meet regularly to review the student’s 
progress relative to the plan. The Learning Plans and curriculum will facilitate development of 
the Pennsylvania Academic Standards. 
 

On-Site Option- We plan to offer for those students who want to maximize their interaction with 
staff and other students the opportunity to attend the various sites that we will be setting up 
around the state. It is our plan to contract for space with the state-wide netwrok of Intermediate 
Units so we can meet weekly or more with our students. It is a major component of SWCCCS to 
provide this option especially to our at-risk students, ELL and for Special Education students. 

Internships and Mentorships- for High School Students in areas of students' interest, 
 

Individual and small group tutoring - tutorials for all students at least 3 times a week, conducted 
online. Where deemed necessary and possible some of these sessions will be at one of the on-
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site locations. They provide dedicated time to complete homework, correspond with teachers, 
work with tutors, use computer-based learning, and engage in test preparation 

Hands-on, project based learning - Project Based Learning is a “systematic teaching method that 
engages students in learning knowledge and skills through an extended inquiry process 
structured around complex, authentic questions, and carefully designed products and tasks”. 
PBL will encompass a spectrum ranging from brief projects of one or two weeks in one 
classroom to year-long, interdisciplinary projects in special elective classrooms. 

Student and parent input into decision-making - students will be involved in planning their 
learning using individual learning plans 

Common planning time for all teachers - Common planning time will be provided weekly, and 
will largely follow the Child Review model of Pat Carini (Carini and Himley, Eds, 2000, From 
Another Angle: Children's Strengths and School Standards, New York: Teacher’s College 
Press). Planning time focuses on addressing needs and creating supports for individual students. 

Continual professional development for all teachers, administrators and support staff. – to cover 
all aspects of the curriculum, including Project Based Learning, technology enriched learning 
and Individualized Learning Plans. 

 
Specific, measurable school goals-  The school is accountable to parents, the State and its 
students through commitment to helping its students to achieve a wide range of academic and 
non-academic goals.  
 
College preparation for high school students- All of our students will be fully prepared for 
lifelong learning, and to attend higher education institutions after graduating. The skills and 
knowledge required for mastery of each course will be fully aligned with the Knowledge and 
Skills for University Success developed by the Association of American Universities (Conley, 
D., 2003, Understanding University Success, Philadelphia: Pew Charitable Trusts).  The KSUS 
standards are the result of a two-year study in which more than 400 faculty and staff members 
from twenty research universities participated in extensive coursework reviews designed to 
identify what students must do to succeed in entry-level courses at their institutions. National 
academic content standards documents were analyzed and used for comparison. Multiple peer 
reviews were employed to hone the standards and ensure their validity, and consultants with 
expertise in standards development contributed suggestions for improvement.  The standards 
reflect the skills and knowledge students must possess to succeed in college without having to 
take remedial courses.  Based on the KSUS standards and other college preparatory program 
research and recommendations, the hallmarks of our curriculum are as follows: 
 

 More time on task – To make better use of the limited time students spend in a high 
school and ensure that our graduates meet the admissions requirements common to 
selective universities, all students will be required to take math, English, science, and 
social studies courses in all four years of high school 
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 Focus on Creativity, Critical thinking and Problem solving – All of our students will be 
shown and will be required to show the elements of reasoning essential for posing, 
investigating, analyzing and evaluating problems that are central to success in their lives 
as teenagers, in later careers and in college (National Center on Education and the 
Economy, 2006, Tough Times or Tough Choices, Report of the New Commission on the 
Skills of the American Workforce).  These habits of mind are critical thinking, analytic 
thinking, and problem solving, an inquisitive nature and interest in taking advantage of 
what a college has to offer, creativity, openness to many possible futures, and ability to 
cope with frustrating and ambiguous learning tasks.  Other skills will include the ability 
to express oneself in writing and orally in a clear and convincing fashion, to discern the 
relative importance and credibility of various sources of information, to draw inferences 
and reach conclusions independently, and to use technology as a tool to assist in the 
learning process.1  These goals will be common to all courses and will be synthesized in 
the Project Based Learning in which all students will participate.   

 
 Linkages to College – Finally, all students will have exposure to college, not just through 

college fairs and other admissions activities, but through online AP classes.  Students will 
be required to produce entry level college work in their senior coursework, and 
demonstrate work at the college entry level in their Senior Projects. Tutors from local 
colleges will also be provided to work with students at the school, giving them first hand 
experience with the requirements and benefits of college life.  

 
Highly disciplined environment- SWCCCS students will learn in a virtual school environment 
that is safe, orderly and where respect for school staff and fellow classmates is paramount. A 
clear code of conduct will state explicitly the consequences of disruptive or disrespectful 
behavior, and will be enforced by the CEO. The founders understand the research that shows that 
an orderly environment where students feel safe is most conducive for learning. Students and 
staff will be taught to be proactive in creating a disciplined environment. Self-discipline will be 
taught as a set of skills to be mastered in all areas and by a related discipline method called The 
Responsible Thinking Process (Ford, E. E. (1997). Discipline for home and school book one 
(2nd ed.). Scottsdale, AZ: Brandt). Using the Responsible Thinking Process (RTP), teachers and 
students focus their actions on optimum outcomes for the environment that they are in- in this 
case, establishing the best conditions for academic learning. RTP helps students to control their 
own actions in the midst of confusing and distracting elements that are the inevitable 
consequence of social interaction.  
 
Frequent communication with parents -The support and involvement of parents is essential for us 
to meet the mission of our school. Parents are the child’s first teacher, and a co-manager of the 
child’s learning with our online teachers. They must work with the school to continue to set the 
educational and behavioral achievements of their child as they work their way through high 
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school and on to higher learning. They provide the home conditions that support academic 
learning (rest, diet, stress relief, comfort), provide inspiration and stimulation to children’s 
development, and reinforce all of the academic learning and social habits that are taught in the 
school. They are expected to spend time in the school, supporting and monitoring their own 
child’s learning, as well as the learning of others. Teachers will communicate with parents 
through the Web Portal, by telephone, and in paper through the mail or by fax. Families and 
students’ home cultures are celebrated in the school, with frequent open houses and social 
gatherings to allow families and school staff to socialize outside of the regular academic day.  
 
High graduation standards  SWCCCS will require all graduating students to demonstrate 
proficiency in academics, to master at least 80% of the material in all required subject areas, to 
complete a senior project that synthesizes their learning, and to attend school regularly (at least 
90% of the time). All students will be required to achieve a score of “proficient” on the PSSA in 
Reading, Writing and Mathematics, or its equivalent in order to graduate from the school.  
 
Varied, Individualized Instruction  - SWCCCS will implement the concept of Learning for 
Mastery as envisioned by Bloom, which requires multiple methods of instruction to ensure that 
each student has an opportunity to learn the skills and content of the subject matter. Lectures, 
tutorials, computer-based learning, project based learning, online seminars and online group 
discussions will all be used with students to promote student learning.   
 
Integral learning technologies  - SWCCCS students will utilize technology in every aspect of 
their program exploring both widely used and promising new technologies while developing 
both their academic and workplace skills. All students will become proficient in the new (2007) 
National Educational Technology Standards (NETS-S) created by the International Society for 
Technology Education (ISTE). To that end, students will use a variety of computer software to 
create, plan, implement, and analyze projects, to conduct online and offline research, and to 
collaborate with their peers and with industry professionals. The school will: 

 Have a strong emphasis on uses of media for communication, student work and long-term 
projects, and community interaction  

 Give students advantage in an ever-increasing, technologically dependent world 
 Provide Media rich delivery of content and lessons will appeal to range of student learning 

styles 
 Give students access to software to include the iWorks suite (Pages, Numbers, 

Keynote),for word processing, data management and presentations, and the iLife suite 
(iPhoto, iMovie, .Mac Web Gallery, GarageBand, iWeb, iDVD), for complete digital 
authoring in various--yet essential—media, and Logic Pro, an award winning sequencing 
and audio application for music creation and production 

 Provide documentation cameras in every classroom 
 Give students access to Interactive Mobile Learning Labs, including: Apple iPod Learning 

Lab, Apple Mobile Learning Lab, and Digital Media Creation Kit 
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Daily Schedule 
A proposed sample school day schedule is provided below: 
  
Time of 
Day 

Monday Tuesday Wednesday Thursday Friday 

8:30- 
9:00 

Advisories Technology Advisories Technology Advisories 

9:00 - 
11:00 

Morning 
Language 
Learning 
Block 

Morning 
Language 
Learning 
Block  

Morning 
Language 
Learning 
Block  
 

Morning 
Language 
Learning 
Block  
 

Morning 
Language 
Learning 
Block  
 

11:00-
12:30 

Math Learning 
Block 

Math Learning 
Block 

Math Learning 
Block 

Math Learning 
Block 

Math Learning 
Block 

12:30 - 
1:00 

Tutorials Tutorials Tutorials Tutorials Tutorials 

1:00 – 
2:15 

Science Arts 
 

Science 
 

Arts 
 

Physical 
Education 
 

2:15-
3:00 

Social Studies Character 
Education 

Social Studies Character 
Education 

Technology 

3:00 – 
4:00 

Tutorials/ 
Projects  

Tutorials/ 
Projects  

Tutorials/ 
Projects  

Tutorials/ 
Projects  

Tutorials/ 
Projects  

A separate, extended class time is provided in the schedule to offer students opportunities to use 
computers and related technologies to pursue self-directed projects.  

 
B. Students with Disabilities 

 
Solomon World Civilization Cyber Charter School will be designed to work to the greatest 
extent possible to provide a free and appropriate education for our students with disabilities. 
SWCCCS will provide an individualized, academically rich and supportive environment for ALL 
its students, including students with special needs. The founders have collaborated with legal 
counsel to develop comprehensive policies for students with special needs. We believe that our 
school will be attractive to a large number of students with known or suspected disabilities, 
including attention deficit/hyperactive disorder, physical disabilities, or other disabilities that 
may make it difficult for them to remain in a traditional school environment, and we welcome 
the opportunity to provide them with a program targeted to their unique needs.  
 
The special education policies detailed herein were designed and will be implemented in 
accordance with all relevant federal and state statutes and regulations including:  the Individuals 
with Disabilities Education Act (IDEA 2004 – PL 108-446), No Child Left Behind, Section 504 
of the Rehabilitation Act of 1973 (504), the Americans with Disabilities Act (ADA), the Family 
Education Rights and Privacy Act (FERPA);  and Pennsylvania Department of Education 
regulations on Charter School Services and Programs for Children with Disabilities (Chapter 
711).   
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The following six concepts serve as the foundation for the SWCCCS special education policy: 
 

1. Zero Reject:  As an LEA, SWCCCS will provide all students an equal education 
opportunity, and will not deny any students an education on the basis of a disability. 

 
2. Individualized Education Program (IEP): In accordance with IDEA, all SWCCCS 

students identified as having a disability and in need of special education services will be 
provided a written IEP.  The IEP will include current educational level, annual goals, 
specific educational objectives, special education and related services to be provided, 
dates for initiation of service, anticipated duration of service, and evaluation criteria. 

 
3. Free Appropriate Public Education (FAPE):  All eligible SWCCCS students will be 

provided appropriate special education (determined on a case-by-case basis) and related 
services at the expense of the charter school in conformity with each students IEP. 

 
4. Least Restrictive Environment (LRE):  SWCCCS will ensure that students with 

disabilities are education to the maximum extent appropriate with their non-disabled 
peers.  The educational philosophy of SWCCCS is to bring all students into one 
community of learners, and our preference is to educate students, whenever appropriate, 
with the appropriate supplementary aids and services necessary for them to participate in 
the virtual school with their peers. 

 
5. Due Process and Parental Involvement:  SWCCCS understands that parents must be 

notified of the intent to evaluate their child for services, and their consent to an initial 
evaluation before the process begins. Parents will also be involved in the IEP process and 
will be required to provide consent to the initial placement and provision of services.  

 
6. Non-Discriminatory Evaluation:  SWCCCS will use a variety of assessment tools and 

strategies, including information provided by the parents, to gather relevant functional, 
developmental, and academic information about each special education student.  These 
assessments will not be discriminatory on a racial, linguistic or cultural basis, and all tests 
and evaluation materials will be: 

 Provided and administered in the child’s native language or other mode of 
communication. 

 Validated for the specific purpose for which they are used. 
 Administered by trained personnel. 
 Tailored to assess specific areas of educational need and not merely those 

designed to provide a single general intelligence quotient. 
 Reflective of the child’s aptitude or achievement and not reflective of the child’s 

impaired sensory, manual, or speaking skills. 
 
Specifically, SWCCCS’ special education process has six steps: 

1. Child Find 
2. Prereferral 
3. Referral 
4. Evaluation 



43 
 

5. Individualized Education Program (IEP) 
6. Implementation 

 
STEP 1 – Child Find: 
 

Each year, SWCCCS will publish a notice to the public – via major area newspapers – that 
includes: 

 A description of available special education services and programs. 
 The purpose, time, and location of screening activities provided. 
 How to request a screening or evaluation. 
 The procedural safeguards and confidentiality rights of parents. 

  
SWCCCS understands its obligation to ensure that all students eligible for special 
education that need special education and related services are identified, located, and 
evaluated including wards of the state.  As such, SWCCCS will implement the 
comprehensive system of screening described in Step 2 below. 

 
STEP 2 – Prereferral 
 
SWCCCS will implement a comprehensive system of screening to identify students who 
may need to be referred for a Multidisciplinary Evaluation (MDE). Specifically, this 
system will include, but will not be limited to, the following screening activities: and 
performance-based review of group-based data (cumulative records, enrollment records, 
health records, and report cards); hearing screenings; visual screenings; motor screenings; 
speech and language screenings; and occupational therapy screening. Except as indicated 
above or otherwise announced publicly, screening activities take place in an ongoing 
fashion throughout the school year.  Screening will be conducted by school employees 
unless equally qualified contracted professionals can conduct the screening more easily. 
The purpose and projected timeline for the screening activities to be conducted will be 
detailed to parents annually in the student/parent handbook.  If parents need additional 
information about the purpose, time and/or location of screening activities, they can contact 
the school’s special education coordinator directly.  
 
Professional development will be provided to all SWCCCS teaching staff on classroom 
observation and intervention strategies for identifying students who may require special 
education services.  Additionally, workshops on recognizing potential disabilities will be 
held for parents and additional resources will be available for parents on the school’s 
Website. SWCCCS will draw upon outside resources to assist in professional and parent 
education. Soe of these resources include, e.g., the following: the Education Law Center of 
Pennsylvania, Children with Attention Deficit Disorder, Autism Society of America, The 
Learning Disabilities Association of PA, the Mentor Parent Program, the Parent Involved 
Network, and the PA Initiative on Assistive Technology.  

 
 STEP 3 – Referral 
 

Permission to Evaluate: If screening indicates that’s a student may be eligible for special 
education or if a request for a Multidisciplinary Evaluation (MDE) is made by a teacher the 
charter school, SWCCCS will request permission to evaluate from the student’s 
parent/guardian.  The letter requesting parental request will detail the reasons why an 
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evaluation is being requested, evaluation procedures, and an explanation of parental rights 
and procedural safeguards. Specifically, parents will be informed that they have the right to 
review screening records, to meet with school personnel to discuss the referral, and to 
disagree with the referral.  Parental written consent must be obtained before an evaluation 
can be conducted.   
 
SWCCCS understands that parental consent for the MDE is not consent for special 
education services.  Furthermore, SWCCCS understands that we are not permitted to 
require a child to obtain a prescription as a condition for attending school, receiving an 
evaluation, or receiving services. 
 
In addition to the charter school, referral to MDE can be made by the Pennsylvania 
Department of Education, another state agency, the parents of the child, or the child 
him/herself.  Written parental consent for the initial evaluation must also be obtained in 
these instances before the MDE can commence. 
 

Absence of Consent: If a parent does not give consent for the evaluation or does not 
respond to a request for an initial evaluation, SWCCCS may pursue permission through 
due process procedures.   
 
Consent for Wards of the State: When a child who is legally defined as a “ward of the 
state” (i.e. a foster child, “Ward of the State,” or child in the custody of a public child 
welfare agency) is referred for special education evaluation, SWCCCS will make 
reasonable efforts to obtain the informed consent from the parent of the child for an initial 
evaluation. 

 
 
STEP 4 – Evaluation 
 

Initial Evaluation:  Upon receipt of the permission to evaluate from the child’s parent, 
SWCCCS will convene an Evaluation Team to conduct the Multidisciplinary Evaluation 
(MDE).  The Evaluation Team will be composed of qualified professionals (including at 
least one teacher) and parents. SWCCCS will have 60 calendar days from the receipt of the 
written consent to evaluate to complete the MDE.  In conducting the MDE, the charter 
school will use a variety of assessment tools, including information from the parent – the 
school will not use a single measure as the sole criterion for determining eligibility.  The 
assessment tools used must: 
 Not be discriminatory or racially biased 
 Be administered in “the language and form most likely to yield academic, 

developmental and functional information; unless it is not feasible to provide or 
administer.” 

 Be valid, reliable, and administered by trained personnel 
 Must be able to assess child in all areas of suspected disability and to provide relevant 

information. 
 

The Evaluation Team must also review existing data including local or state assessments 
and classroom-based observations for all students and determine present academic 
achievement and developmental needs as part of the evaluation process. 
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When evaluating a child suspected of having a specific learning disability, the Evaluation 
Team is not required to take into consideration severe discrepancy between achievement 
and intellectual ability in oral expression, listening comprehension, written expression, 
basic reading skill, reading comprehension, mathematical calculation, or mathematical 
reasoning.  The Evaluation Team may use a process that determines if the child responds to 
scientific, research-based intervention as part of the evaluation procedures. 
 
The ultimate aim of the MDE is to answer the following two questions:  

1. Is the child identified as having a disability included in the 13 categories of 
disability defined in IDEA? 

2. Does the child require special education and related services as a result of any 
such identification? 

The 13 categories of disability identified in IDEA are: 
 Autism 
 Deaf-blindness 
 Deafness 
 Emotional disturbance 
 Hearing impairment 
 Mental retardation 
 Multiple disabilities 
 Orthopedic impairment 
 Other health impairment 
 Specific learning disability 
 Speech or language impairment 
 Traumatic brain injury 
 Visual impairment 

 
If the evaluation finds that the child does have a disability as defined above, and that they, 
consequently require special education and related services, they are defined as a “child with 
a disability”. If the child does not require special education as a result of a classified 
disability, they are not defined as a “child with a disability.”  Furthermore, a child is not a 
child with a disability if the presenting problem is caused by lack of instruction in reading 
(including the essential components or reading instruction), lack of instruction in math, or 
limited English proficiency.  Parents will receive an Evaluation Report (ER) at the conclusion 
of the initial evaluation. 
 
All evaluations will be provided by the school at no charge to the parents. If a child needs 
special education, the special programs and related services as determined by the IEP team 
will be provided free by the school. Results of the evaluations will be made available for 
parental review. Parents also may get evaluation reports from professionals outside the school 
system and send them to the school. 
 
Reevaluation:  Reevaluation will not occur more than once a year unless the parent and 
SWCCCS agree otherwise.  Reevaluation will occur at least every three years, unless the 
parent and the LEA agree that a reevaluation is unnecessary.  The exception is reevaluation 
of students with mental retardation – the PARC Consent Decree requires that these students 
be reevaluated at least every two years.  Reevaluation will begin with a review of existing 
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evaluation data by the IEP Team (see Step 5).  This data is to include evaluations and 
information from parents; local and state assessments and observations of students in learning 
situations (in their homes, in this case).  Based on the review of the data, there are two 
possible outcomes: 

 
1. The IEP Team will identify that additional data is needed to determine: 

 If the child is a child with a disability. 
 Educational needs of the child. 
 Present levels of academic achievement and related developmental needs. 
 Whether the child needs special education and related services. 
 Whether any additions or modifications are needed. 

 
At this point, SWCCCS will issue a Permission to Reevaluate Form to the parent and begin the 
necessary assessments upon receipt of consent.   

 
OR 
 

2. The IEP Team will determine that additional data is not need, which means that the charter 
school will notify the child’s parents with the reason for that determination and their right to 
request assessment.  SWCCCS will not be required to conduct an assessment unless requested by 
the parents. 
 
SWCCCS will not determine that the child is no longer a “child with a disability” without 
reevaluation. 
 
 
STEP 5 – IEP  
 

IEP Team: If a child is identified as a “student with a disability,” S W C C C S must 
convene its IEP Team within 30 days from the completion of the evaluation.  The 
IEP Team will be composed of the following persons: 

 The parents of a child with a disability;  
 Not less than one “regular” education teacher (virtual school teacher);  
 Not less than one special education teacher, or when appropriate, not less than one 

special education provider;  
 A representative of the local educational agency (LEA) who is qualified to 

provide, or supervise the provision of, specially designed instruction to meet the 
unique needs of children with disabilities; is knowledgeable about the general 
education curriculum; and is knowledgeable about the availability of resources of 
the LEA;  

 An individual who can interpret the instructional implications of evaluation 
results, who may be a member of the team described above;  

 Other individuals, at the discretion of the parent or the agency, who have 
knowledge or special expertise regarding the child, including related services 
personnel as appropriate; and  

 Whenever appropriate, the child with a disability.  
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The IEP Meeting:  The IEP meeting will serve as a communication vehicle between parents and 
school personnel, and will enable them, as equal participants, to jointly decide what the child’s 
needs are based on evaluations, what services will be provided to meet those needs, and what the 
anticipated outcomes may be.  As noted above, the first IEP Meeting will take place within 30 
days of the completion of the MDE.   
 
An invitation will be sent parents to participate in the initial IEP meeting and all subsequent IEP 
Team meetings.  The invitation will include the purpose of the meeting and the accommodations 
offered.  SWCCCS will make every reasonable attempt (i.e. certified letters, telephone calls, 
and/or visits to home or parent’s place of employment) to secure parent participation, and will 
document each attempt. SWCCCS will ensure that the parent receives the ER a minimum of 10 
days prior the initial IEP meeting.  SWCCCS understands that the school is not permitted to use 
due process procedures to place students in special education.  Therefore, if a parent refuses the 
receipt of special education and related serves or fails to respond, the school is not required to 
convene the IEP Meeting or develop the IEP.  In this circumstance, SWCCCS will not be in 
violation for not providing FAPE. 
 
If an IEP team member’s area of expertise is not being discussed/modified in a given meeting, 
the team member will not be required to attend if both SWCCCS and the parent agree in writing.  
If an IEP team member’s area of expertise is being discussed/modified, the IEP team member 
may be excused if both SWCCCS and the parent agree in writing and if the member’s written 
input is submitted to the parent prior to the meeting.  The parents and SWCCCS may agree to 
use alternative means of meeting, such as videoconferences and conference calls.  Parents and 
the charter school may agree not to convene an IEP meeting to make changes to the IEP after the 
annual meeting, and instead the Team may develop a written document to modify the current 
IEP.  Upon the parent’s request, SWCCCS will furnish a revised copy of the IEP. 
 
IEP Process: The IEP development process is designed to provide an opportunity for resolving 
any differences between the parents and the school concerning the special education needs of a 
child with a disability; first, through the IEP meeting, and, second, if necessary, through the 
procedural protections that are available to the parents. The initial IEP Team Meetings will be 
used to review the ER and develop the IEP.  For reevaluation, the IEP Team will meet to review 
effectiveness of the current IEP.  The IEP Team will also convene as necessary for progress 
monitoring designed to ensure the effectiveness of instruction.  
 
IEP Document:  All students in the charter school will have an Individual Learning Plan (ILP) 
that will help chart their course for learning and development in social, physical, and academic 
areas.  In the case of a student with a disability, an Individualized Educational Plan (IEP) will 
substitute for their ILP.  The IEP will set forth in writing a commitment of resources necessary to 
enable a child with a disability to receive needed special education and related services.  The IEP 
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format will be developed within 30 days after the completion of the ER and will contain the 
following: 

 A statement of the child’s present levels of academic and functional performance, 
including how the child’s disability affects the child’s involvement and progress 
in the general curriculum. 

 A statement of measurable annual goals, including benchmarks or short-term 
objectives required for those students who take the alternate assessment aligned to 
alternate standards (e.g. PASA). 

 A statement of the special education and related services and supplementary aids 
and services to be provided to the child, or on behalf of the child, (including 
Extended School Year) and a statement of the program modification or supports 
for school personnel that will be provided for the child.  

 The plan for educational placement. 

 A statement of any individual modification in the administration of the state or 
district-wide assessments of student achievement (i.e. PSSA, TerraNova) that are 
needed in order for the child to participate in a particular state or district-wide 
assessment, a statement of why that assessment is not appropriate for the child, 
and how the child will be assessed. For example, if the IEP Team recommends 
that the student participate in the Pennsylvania Alternative System of Assessment 
(PASA), instead of the PSSA, the IEP will provide a full explanation of the 
reasons for providing the child with the PASA instead of the PSSA.  

 The projected date for the beginning of the services and modification and the 
anticipated frequency, location, and duration of those services and modifications. 

 A statement of how the child’s progress toward the annual goals will be 
measured, how the child’s parents will be regularly informed of their child’s 
progress toward the annual goals, and the extent to which that progress is 
sufficient to enable the child to achieve the goals by the end of the year. 
 

SWCCCS will use the Pennsylvania Department of Education’s IEP format, which also requires 
a detail of LRE – the number of hours per week a child receives special education services and 
the percentage of time the student is involved with the special education “virtual” classroom. 

When a student with a disability transfers to SWCCCS from within the state, SWCCCS will 
implement the student’s current IEP until we adopt the current IEP or develop a new IEP.  When 
a student with a disability transfers to SWCCCS from outside the state, the charter school will 
implement comparable services to those in the child’s out-of-state IEP until we conduct an 
evaluation, if necessary, and develop a new IEP. 
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STEP 6 – Implementation 

Once the IEP team has developed the IEP, SWCCCS will issue to the parents the Notice of 
Recommended Educational Placement (NOREP), again using the Pennsylvania Department of 
Education’s form. This notice explains the placement or recommended class for the child and 
explains parental rights.  A NOREP will also be provided anytime the school is proposing to 
change a student’s educational program and/or assignment.  If the parent approves the NOREP, 
SWCCCS will implement the IEP as quickly as possible.  We understand that a public school 
district is required to implement the IEP within 10 days of receiving an approved NOREP from 
parents, and, the charter school will make every effort to implement in a similar timeframe.  If 
the parent does not approve the NOREP, a host of options will be available to them including a 
meeting with school personnel, pre-hearing conference, mediation, and a due process hearing.  
These options will be executed according to the timeframe established in IDEA. 
 
Additional implementation components of SWCCCS’ special education policy include: 
 

 Procedural Safeguards Notices – Parents will be provided a Procedural Safeguards 
Notices (using the Pennsylvania Department of Education’s notice), which outlines 
the rights and safeguards to be followed according to state and federal regulations in 
providing FAPE, at least one time per year.  Additional copies of the PSN will also 
be provided to parents whenever there is a notice of disciplinary change of 
placement, at the time of initial referral or parent request for evaluation, at the first 
occurrence of filing for a due process complaint, and upon any parent request for a 
copy. 

 

 Common Meeting Time – Our regular education teachers and specialty teachers 
will meet together with special education teachers and TESOL teachers at least once 
per week to plan for the inclusion of gifted, disabled, and ELL students in virtual 
classroom activities. 

 

 Commitment to Inclusion – Our “open” approach to assignment of instruction and 
student learning will foster inclusion of students with special needs.  Because our 
instructional model is conducive to inclusion, every effort will be made to include 
students with disabilities in the same activities as regular education students as 
much as is appropriate, with the intention of providing all students with the “least 
restrictive” educational environment possible.Most students with disabilities are 
expected to be learning primarily in the mainstream with their fellow 
classmates.They will be encouraged to participate and contribute in all services and 
school activities. These include:  

 Field trips 
 School-sponsored extra-curricular activities such as sports or debate teams  
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 Service Delivery – SWCCCS will provide the services required by the student, or 
we will contract with another entity, such as an intermediate unit or school district, 
to provide the services, if it is determined that the school cannot provide the level of 
services that the student needs. The school will attempt to provide all needed 
services directly, or, in some cases, contract for services with a local IU. The 
following will be provided through some combination of direct and contracted 
services: 

 Mobility training 
 Adaptive therapy 
 Notifications 
 Evaluations 
 Psychological and counseling services 
 Assistive technology devices 
 Speech and language services 
 Resource room and special classes 
 Occupational therapy 
 Transportation 
 Interpreters for deaf or hard of hearing 

Our partners for the provision of special education and related service may include these and 
other partners serving the particular areas where the cyber school students are located: 

 Pennsylvania Intermediate Units- Meetings have been held with representatives of 
the Pennsylvania Department of Education wherein we were encouraged to link 
up with the state-wide network of Intermediate Units to develop contracts as 
needed to provide services and space as needed to support our educational needs. 
It is our plan to set-up contracts with the various Units as needed to aid us in 
special educational therapies and educational space so we can provide services 
required by their IEPs. Other specific services are described below. 

 Pediatric Therapeutic Services, Inc. – PTS currently provides special education 
services to over 30 charter schools in the Delaware Valley.  SWCCCS will join 
with PTS, drawing upon the company’s expertise and contracting their services 
for speech therapy, occupational therapy, and physical therapy services using both 
direct and consultative models. 

 Parent Training and Assistive Technology Network (PaTTAN) – This 
organization, located in King of Prussia, PA will provide SWCCCS assistance in 
help to assess students’ particular needs, acquiring assistive technology (through 
the Lancaster-Lebanon IU13 Assistive Technology Purchasing Program), and 
obtaining technical assistance and training for parents and teachers in using 
technology to provide the least restrictive environment for our special education 
students.  
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 PEPPM (Central Susquehanna Intermediate Unit 16) – This partnership will 
enable the charter school to obtain low-cost technology to support our special 
education and regular education students.  

 Institute on Disabilities at Temple University – Our partnership with this Institute 
will assist the charter school implementing best practices in special education and 
with training all of our teachers in the best methods of including students in all of 
the school’s academic and social events. Temple’s Institute will provide 
professional development at the beginning, middle, and end of the year and 
ongoing technical assistance.  Technical assistance will include hands-on support 
to the teachers on developing supports for individual students. 

 

 Staffing – Teachers with certificates in special education will be hired at a ratio of 
one teacher to every 10 special education students. One Special Education teacher 
will be designated as a leader to assist with the training of regular teachers to work 
with students with special needs. In our first year of operation, SWCCCS anticipates 
that 10% of the student population will require special education and related services.  
Our budget provides for sufficient numbers of special education teachers to meet the 
needs of our population of special education students (at a ratio of 1:10 special 
education teachers: students). Should additional special education teachers be 
needed, our school will shift some personnel funds in the budget to accommodate the 
hiring of those teachers as quickly as possible. There will be additional teachers hired 
as needed to provide itinerant services directly in the homes as needed on a weekly 
basis 

 
The child’s regular teacher will be present at the team meetings in order to contribute 
information about or to make clear specifications with regard to treatment and accommodations 
required for the student. All teachers will have access to each student’s IEP, and, if responsible 
for that student’s education, will be responsible for understanding their role with regard to that  
 IEP’s specifications.  

A Teacher Assistance team will be developed to help to identify any students thought to have 
special needs by other staff members. Record keeping and recording will be done in compliance 
with IDEA and FERPA. Each new student with a suspected disability will be recommended and 
receive an evaluation and IEP pursuant to applicable Pennsylvania State and Federal laws and 
regulations, including Child Find requirements.   

 Ongoing Monitoring and Parent Involvement – Parents will be kept informed on a 
regular basis with regard to their child’s progress relative to the goals set forth in the 
IEP.  The student’s teacher will inform them formally on a bi-monthly basis about 
their progress, and more frequently on an informal basis.   
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QUALIFIED HANDICAPPED STUDENTS 
 
Students who are not eligible to receive special education programs and services may qualify as 
handicapped students and therefore be protected under federal statutes and regulations intended 
to prevent discrimination. SWCCCS will ensure that qualified handicapped students have equal 
opportunity to participate in the school program and extracurricular activities to the maximum 
extent appropriate for each individual student.  In compliance with federal law, SWCCCS will 
provide to each protected handicapped student without discrimination or cost to the student or 
family, those related aids, services or accommodations which are needed to provide equal 
opportunity to participate in and obtain the benefits of the school program and extracurricular 
activities to the maximum extent appropriate to the student’s abilities.  In order to qualify as a 
protected handicapped student, the child must be of school age with a physical or mental 
disability that substantially limits or prohibits participation in or access to an aspect of the school 
program.   
 
These services and protections for “protected handicapped students” may be distinct from those 
applicable to eligible or thought-to-be eligible students. SWCCCS or the parent may initiate an 
evaluation if they believe a student is a protected handicapped student.   
 
 
Transition program for IEP and qualified Handicapped students 
 
Our program for transitioning our special needs students into employment will be integrated with 
our Internship program for those students who qualify for transitioning support. Our program 
will be modeled on the highly successful Ken-Crest model that has been used with hundreds of 
students throughout the Delaware Valley. We will contract with Ken-Crest to serve as a partner 
to the school, assisting us with the development of our transition program. The SWCCCS 
transition program will be directed and managed by the school's CEO. The daily operations of 
the program will be managed by the school’s Special Education Coordinator. The school will 
work with the Ken-Crest model to serve as the core transition process. Once the school is serving 
students requiring transition programs, the team will meet monthly to review individual student 
needs and IEPs, establish assessment schedules, collect and examine assessment data, assess 
professional development needs, select and evaluate curriculum, review results of employment 
placements, and review and extend employment opportunities for eligible students. Their 
ultimate goal will be to build the capacity of the school as a whole to meet the needs of all 
special education students for essential life skills, workplace skills, social skills, and experiences 
to succeed in their transition to adult life, and to foster partnerships with other agencies, such as 
OVR, to maximize students' opportunities to pursue their interests and aspirations. Our program 
will serve special needs students who are eligible to participate in transition activities. We will 
ensure that all of their IEPs include transition-related assessments that identify their career 
interests and their work-related skills, in accordance with the new IEP forms. We will focus on 
"Person-Centered Planning" that draws on each student's dreams, abilities and experiences. We 
will collect baseline data on student skills and interests, and use that for comparison of student 
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employment and skills growth at mid-year and at the end of the year. We will use the Brigance 
Life Skills Inventory and Employability Skills Inventory to assess and track growth in student 
skills.  
 
We will contract with an expert in education and youth law in order to ensure that our program 
for placing students in the workplace is based on a sound legal precedent and will not violate any 
existing statutes including child labor laws or laws regarding the displacing of adult workers. We 
will begin to solidify our partnerships with employers by identifying the environments they will 
need to have in order to support our work, and we will begin to train our students with the 
particular skills they will need in order to be successful in their work placements. 
 
See APPENDIX J for Special Education Policies 
 
C.  Description of the teaching methods that will be used to deliver instruction and assess 
academic performance 

 
SWCCCS’ educational program will always be monitored and directed by the school’s teachers, 
including “regular” teachers and special education teachers. As a virtual school, the students’ 
parents must also agree to help guide and assist their children with planning, accessing and 
assessing their learning. Teachers will direct student learning using standards-based curricula 
from national publishers through online one-to-one tutoring, online distance-learning classrooms, 
and extended learning projects. Students’ teachers will be proficient in the use of multiple 
methods of instruction in order to provide students with multiple opportunities to learn the 
required content and skills. Thus, it is the teacher’s and parent’s responsibility to continue 
working with each student until they have mastered the current material, but it is the student’s 
responsibility to prove their mastery in order to move to the next level.  
 
Teachers and parents will “co-manage” each student’s learning, developing an Individual 
Learning Plan based on the goals set for that student for that year. The teacher will ultimately be 
responsible for the student’s achievement, but the parent and student must agree to login to the 
virtual classrooms regularly and use the Learning Management System to access assignments 
and lessons based on the student’s Learning Plan. The teachers will teach virtual classes of 
students using two-way microphones and interactive whiteboards, on a regular class schedule. 
The students will know well ahead of time what the lesson for the day will be, and, if they have 
proven mastery (80% proficiency or higher) of that lesson for that day, they may choose not to 
attend that virtual class and instead work on other topics during that time period. The teacher, 
student and parent will know whether the student has proven mastery of that particular area of 
the subject being taught, as results of assessments that the student has taken will indicate that 
mastery on the online Learning Management System.  
 
SWCCCS will incorporate the following best teaching practices and habits of practice as defined 
by the PA Department of Education. 
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Best Practices 
1. Meaningful continuous assessment that is aligned with standards 
 Assessment and feedback are built into the Learning Mangement System that parents and 

teachers will use to continually assess student mastery of the two languages as well as 
academic content areas. SWCCCS will have a standards-based accountability system for all 
students that will include a systematic review of progress by a certified teacher and regular 
feedback to parents and students regarding progress relative to State standards and 
benchmarks. Progress of the school and the student will be linked to the Pennsylvania 
Accountability System goals, and diagnostic test scores will be used by teachers, parents 
and administrators to make decisions regarding allocation of additional resources and 
alterations to a student’s program to ensure their success in all academic areas. 

2. Rigorous and engaging curriculum 
 The curriculum will provide opportunities for all types of students to achieve proficiency in 

all academic areas. The standards-based curriculum is available in digital and paper 
form.Students will be provided a variety of learning experiences that will be tailored to their 
particular strengths and interests. Our curriculum will incorporate the many resources of 
museums and Universities provided on the newly developed Internet2 (www.internet2.edu) 
to support real-world research and access to high-tech research tools and projects.  

3. Innovative, creative and effective instruction 
 SWCCCS will employ differentiated instructional techniques, working with parents to 

employ the types of learning that work best for each individual child. Students will be 
highly engaged by using project based learning, addressing Big Questions using Internet 
research projects governed by the Big 6 model of instruction, learning academic content in 
two languages, and using the Learning Management System and Web portal to access 
lessons and share information related to their particular areas of interest. Teachers will work 
with parents to tailor instruction to each student’s current proficiency level by accessing 
records of student content mastery through the Learning Management System.   

4. Artful use of infrastructure 
 The technological infrastructure will support mastery of academic content by providing 

students and their parents with a method of assessing and documenting their progress, and 
connecting them with resources and lessons that will allow them to learn at the next higher 
level. The Learning Management System will allow students, teachers and parents to view 
the areas that students have currently mastered, as documented through online tests or tests 
administered by the school or by their teachers, and identify the resources that the students 
will use to pursue the next topic in the scope and sequence for that topic. The next topic 
might indicate what date the teacher will be teaching that topic in an online classroom, 
where a student could go to access an archived lesson on that topic, identify curriculum or 
online resources that pertain to that particular topic, or point them to online discussions or 
tutorials on that topic that are being conducted in the school community. Thus, students will 
be able to use the school’s online resources to capitalize on learning what they need at the 
pace that works best for them, allowing them to achieve what Csikszentmihalyi terms 
“psychological flow”, or the psychology of optimal experience.  

5. Deep partnerships with community organizations, universities, businesses and/or, regional 
and national organizations   
 SWCCCS is the creation of a community partnership with deep ties with the Chinese and 

Jewish communities that have a commitment to life-long learning based on a qaulity and 
intensive foundation. Our organization has ties to many businesses, other community 
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organizations and universities that will assist us with building a nurturing cocoon of 
education around our children.  

6. Intensive teacher and leadership training  
 We will provide our teachers with regular professional development that will be focused on 

developing skills and knowledge in using tools to assess students’ progress and in using 
interactive distance learning techniques to teach our students to become knowledgeable, 
critical thinkers fully involved in the world around them. Teachers will receive intensive 
and on-going training in how to work with and train parents to become “co-managers” of 
their child’s education.  
School administrators will receive intensive and on-going training in how to work with and 
manage teachers in a virtual school environment, and how to build a community of learners 
using Internet-based tools such as Wikis, email, webchats, online conferences, and message 
boards.  

 
Habits of Practice 
1. Serve students who have traditionally been underserved by the public schools, are 
considered hard to reach and/or are underrepresented in future career fields 
 Our mission to serve our students and support them to achieve to academic levels means 

that we are committed to serving a population of students that has not been traditionally 
well-served by schools and school districts. Our commitment to work with the whole 
family, in areas throughout Pennsylvania, means that ultimately we will be assisting the 
whole state by building the skills of many of its citizens who have been disadvantaged and 
disenfranchised.  

2. Focus on building relationships and trust  
 We will build a strong foundation of relationships and trust by providing open access to our 

teachers and administrators through email, chat rooms, and face-to-face meetings with 
students and families. We will provide continual monitoring and feedback regarding student 
work to parents, students and teachers, creating a bond of mutual responsibility and support 
for their ultimate success. 

3. Build upon education practices proven successful nationally and/or are supported through 
scientifically based research 
 Computer-based learning has been proven to be successful in helping students to achieve 

both basic skills and higher-order thinking skills (Papert, 1994, The Children's Machine : 
Rethinking School in the Age of the Computer). Computer-supported collaborative learning, 
a primary approach that will be used by this school for student learning, has been shown to 
be highly valuable for teaching and learning both social and academic skills, and is 
recommended as an educational technique by the US Department of Education 
(Scardamalia, M., & Bereiter, C. (1994). Computer support for knowledge-building 
communities. The Journal of the Learning Sciences, 3(3), 265-283).  

4. Foster positive partnerships with their local school district in order to inform each other’s 
practice, share knowledge and leverage resources 
 SWCCCS is committed to helping the community to achieve unprecedented academic 

success, and this means working with not only our own schools, but with public schools 
across the state to improve teaching of all students. We will work with the school districts as 
well, including charter schools and virtual schools, to provide information to them regarding 
strategies that we develop that prove successful in raising student achievement through use 
of online technology. We will welcome any suggestions and resources that the local school 
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districts are willing to share with our teachers and administrators, as well.  
5. Commit to participating in networks with colleagues at other Pennsylvania charter schools 
and charter schools in other states 
 SWCCCS will join the Pennsylvania Coalition of Charter Schools and the Charter Friends 

National Network. We will work with any and all other charter schools in order to share 
strategies, insights and best practices. 

 
D. The School Calendar 
 
SWCCCS will operate on a 180-day calendar similar to traditional school calendars.  Although 
the school teachers will operate on a traditional calendar, opportunities for students to learn will 
exist 24 hours per day, all year long, through the school’s web-based medium.  
 
SWCCCS’ hours of school operation will be from 8:00 am to 4:00 p.m Eastern Time.  The 
students will be eligible to participate in at least 6.5 hours of instruction from trained teachers 
each regular school day (1,170 hours of instructional time annually). Secondary students will 
exceed 30 credit hours of instruction. Therefore, SWCCCS will meet or exceed the 180 days/900 
hours of instruction time requirement set forth in 1715(A) of the Charter School Law. 
 

School Calendar 2012-13 
September 5  First Day of Classes 
  
September 13  “Online Back to School Night” for Parents 
  
November 9 and 10 Parent/Teacher Conferences 
  
November 12 Veteran’s Day- school closed 
  
November 21 Teacher Professional Development Day – no 

classes 
  
November 22-23 Thanksgiving Holiday- school closed 
  
December 24 -
January 2 

Winter Holiday- school closed 

  
January 3 & 4 Teacher Professional Development Days- no 

classes 
  
January 16  Martin Luther King, Jr.  Day – school closed 
  
March 16 Teacher Professional Development Day- no 

classes 
  
April 9-13 Spring Holiday- school closed 
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May 28 Memorial Day – school closed  
  
June 4 Last Day of School  

 

4. School Accountability: 

A. Methods of self-assessment or evaluation that will be used to ensure that the school is 
meeting its stated mission and objectives 
 
SWCCCS will use a full complement of data sources for self-assessment purposes to insure that 
the school is meeting its stated mission and objectives.  These sources include, but are not 
limited to, student performance on standardized tests, attendance rate, parent satisfaction 
surveys, student satisfaction surveys, community satisfaction surveys, data reported in the annual 
report, number of students on waiting list, school safety data, and school discipline data.  The 
results of these multiple assessments will be used to refine the program in order to ensure that the 
charter school is meeting its stated mission and learning objectives.  
 
The opinions of the school’s students, staff, parents, and college faculty and community 
members will be sought actively.  Students, parents, and staff will be asked to complete 
evaluation surveys during the fall and the spring of the school year.  The information from these 
surveys will provide valuable insight into the success and shortcomings of our curriculum and 
program.  The CEO and the Board will examine this information. Results will be used to refine 
our curriculum and make changes to our school’s schedule and educational program at least 
annually. Students and parents will be apprised of any significant changes to the school in 
writing prior to the implementation of new plans.  An annual survey of the community, focusing 
especially on our community partners, will also be conducted and the results will be used to 
make any necessary changes to our educational program. 
 
In addition, students, parents, and community members will be able to send emails with 
questions, feedback or suggestions directly from the school website or the Learning Management 
System regarding proposed changes to the school or general commentary. The emails will be 
collected, logged, presented to the CEO and responded to on at least a weekly basis. The school 
will also send out a monthly newsletter regarding upcoming events and other issues surrounding 
life at the school by e-mail and will post it electronically on the school’s web site.   
 
The staff and Board of Trustees of the SWCCCS will use the results of our self-assessment to 
make changes in the curriculum and policies of the school as needed, and will do a full school 
program review at least annually. The Board will vote on any changes to the school’s schedule, 
design or curriculum based on input and feedback from students, staff, parents and community 
members. The school will make all decisions based on the extent to which that change will 
increase opportunities for students to master the core skills, knowledge and competencies they 
will need to succeed in college and in the workforce. 
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The school will pursue a wide-reaching set of goals that facilitate both the achievement of 
Annual Yearly Progress (AYP) as delineated in the federal No Child Left Behind legislation and 
the achievement of a broad range of academic and non-academic skills that address the needs of 
the whole child. The school will meet or exceed the requirements for AYP as determined by 
scores on the PSSA tests, student participation in the test, student attendance at the school, 
technology literacy assessments, equitable student performance, and any other measures the 
State may impose under the NCLB legislation. SWCCCS intends to meet or exceed the State’s 
goals for AYP in all academic subjects. During the first year, we will establish a baseline that 
will be used to calculate eligibility for Safe Harbor, should we have students entering the school 
at very low academic levels.  
 
While the school definitely subscribes to the State’s, and NCLB’s, requirements for making 
AYP, we will also develop the ability to measure our progress through a “value added 
approach”, as described by Paul A. Herdman, Nelson Smith, and Harold Doran (2002) in the 
CFNN POLICY BRIEF “Value-added Analysis:  A Critical Component of Determining 
Adequate Yearly Progress (AYP)”. The value added system is useful for assessing the overall 
quality of the school because it shows how a school is doing relative to where their students are 
starting from, rather than simply where the school’s students are performing relative to students 
in other schools. A value added analysis can help us to pinpoint what aspects of our program are 
contributing more and what aspects less to moving our students’ academic achievement forward.  
 
SWCCCS will utilize the Pennsylvania Value Added Assessment System (PVAAS) to improve 
our understanding of student growth related to the PA Academic Standards. The PVAAS will 
help us to determine how well our school is progressing with our students from their level of 
academic skill at their point of entry to the school through their time at NLCS. The PVAAS is 
currently being administered by the Lancaster-Lebanon IU 13. Feedback from the PVAAS 
system will be incorporated into our annual analysis of student progress. That annual evaluation 
will help us to gauge the extent to which our students are achieving our stated goals and 
objectives.  
 
B. The standards for how staff performance will be evaluated 
 
Our teachers and administrators are being asked to do an extraordinary thing- to be leaders for 
the nation in creating a unique virtual school. They will all have particular roles to fill that will 
require constant attention and refinement in order to both meet the mission of the school and 
fulfill all of the legal obligations that running a cyber public school requires. Although it is a new 
and exciting atmosphere for teaching and learning, the methods of evaluating, critiquing and 
ultimately improving their performance will be similar to those methods used by more traditional 
schools.  
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Teachers will be evaluated formally at least twice a year using an evaluation method, which is 
conducive to successful communication between teachers and administrative staff. Teachers will 
meet with the CEO or Principal prior to one of the observations of their online classrooms.  The 
pre-conference focuses on what the objective of the lesson will be.  After the observation is done 
a post conference is scheduled and a discussion surrounds strengths and weaknesses of the 
lessons and an area of improvement is agreed upon.  A recording of the lesson will be made 
using the computer’s recording capabilities, in order to support a more accurate joint review of 
the lesson by the teacher and the administrator. An action plan will then be devised for 
improving the teacher’s strategies and approaches to the virtual lesson format.   
 
The CEO or Principal also conducts at least one formal “unannounced observation”.  A 
Classroom Observation Form will be devised which focuses on communication methods with 
students (and parents), management of online teaching tools,  and the differentiation of 
instruction for different types and levels of learners.  The form will have a checklist for each area 
and space for additional comments. 
 
At the end of the year, a Teacher Evaluation Report will be filled out for each teacher, which 
focuses on overall performance in the implementation of the Model of Instruction, Team Work 
and Collaboration, Interdisciplinary Study, Project -Based Learning, Servicing students with 
Special Needs, Cultural Infusion and an Inclusive Curriculum.  Other areas looked at are 
Planning and Motivation, Instructional Delivery, Virtual Classroom Management, Working with 
Students’ Parents as Co-teachers, and Professional Development.  From this form teachers and 
the CEO will work collaboratively in devising an action plan of areas in need of improvement for 
the following year. 
 
If a teacher receives a low rating in a particular category of the performance standards, that 
teacher will be expected to remediate his or her relative weaknesses with an approved 
professional development course within six months of the evaluation.  Failure to do so may result 
in the teacher being placed on probation, as determined by the Board.  Any teacher receiving an 
overall “unsatisfactory” rating will be required to remediate his or her areas of weakness through 
approved professional development. The administration can based on the annual evaluation 
recommend that the teacher not be renewed for the next school year. If the decision is to renew 
the teacher then the teacher will create a remediation plan for him or herself, specifying the 
professional development that he or she will pursue, and will submit the plan to the CEO.  The 
CEO and the teacher will both sign the agreed upon course of action.  This signed agreement will 
serve as a commitment by the teacher to address his or her weaknesses.  Failure to complete the 
agreement will constitute grounds for teacher termination, as determined by the Board.  
 
This system of teacher evaluation is primarily formative, and is focused on improving teaching 
strategies. This proactive approach to improving teaching will ultimately result in higher student 
achievement.   
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SWCCCS non-teaching staff will also be evaluated by the CEO using published rubrics.  The 
CEO will meet with each non-teaching staff member to review his or her self-assessment and the 
CEO’s evaluation.  The CEO will then rate each staff member.  The ratings will be “exemplary,” 
“satisfactory,” or “unsatisfactory” and will be based upon the performance review.  The review 
process for administrators will be the same as described above for teachers. For a further degree 
of accountability, the CEO will be subject to an annual performance review conducted by the 
Board of Trustees and will be judged based upon attainment or progress toward the school’s 
stated goals. 

 
C. How our school will be accountable to the parents of the children attending our school 

 
To be accountable is to be able to respond truthfully and fully about one’s actions to someone 
other than oneself. SWCCCS will be an information-driven school, gathering input from many 
stakeholders, especially parents, for decision-making. As a virtual school, much of our 
communication with students, staff and parents will be documented digitally, and archived for 
later reference. These archives will be used to examine how well the teachers, board and staff 
members are responding to the concerns of parents. The school will examine parent-teacher and 
parent-administrator communications at least once each year in order to adjust formal guidelines 
for communication, if necessary.  
 
The school’s Website will be a major avenue for communication between parents and the school. 
The Website’s Web portal, where parents and students must login each school day, will make 
communication of questions and concerns by parents to the school easy by linking them directly 
to emails of staff members, and by providing extensive information for parents in the form of 
frequently asked questions. Also, teachers and administrators will post pictures and other 
information on the Web portal in order to keep the community informed of the projects that they 
are currently working on as well as upcoming projects.  
 
SWCCCS will maintain an ongoing dialogue with parents, will continually provide information 
regarding their child’s academic progress, and will provide many opportunities for parents to 
become involved in decision-making at the school. Through communication with parents, we 
will strive to become a true community school- run by and for our community.  
 
Informing Parents 
Parents will be able to view their child’s academic progress in every subject on any given day by 
logging into our school’s Learning Management System. This system shows parents exactly how 
their child is doing in each subject based on their demonstrated mastery of knowledge in each 
area, at each level. In addition to the LMS, parents will be provided report cards on a semester 
basis, with interim reports provided at mid-semester. The report cards will be accompanied by a 
parent teacher conference, where parents and teachers will discuss (by phone, email, web chat, or 
online conferencing) their concerns and plans for the child’s learning program.  
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Parents will also be informed of the school’s progress as a whole more formally through the 
school’s Annual Report. The school’s CEO will present the Annual Report to any parents who 
wish to have an explanation through an annual online conference. The Annual Report will also 
be published for the community on the school’s Website in easily downloadable form.  
 
Involving Parents in Decision-making 
We will begin introducing parents to our school’s model, including the school’s decision-making 
and feedback structure, at open houses held throughout Pennsylvania. The school’s Website will 
make clear the lines of communication at the school, and how parents may lodge complaints or 
make suggestions in order to improve the school. Through our website and electronic mail, we 
will also establish an electronic forum for the discussion and involvement of parents in sharing 
ideas and developing solutions. Parents on the Board of Trustees will be directly involved in 
communicating with the staff and other Board members regarding the services being provided to 
their children. Parents will have access to all board meetings, which will be well publicized, in 
accordance with Pennsylvania State Law. Parents will be able to participate formally in the 
decision-making process of the school by becoming involved in the Parent Advisory Committee 
(PAC). The PAC will work closely with the school CEO to develop programs for students, and 
to help bring their expertise to bear on school problems.  

 
D. Our plan for the regular review of school budgets and financial records 

SWCCCS is planning to hire a business manager that will assist the school’s CEO with setting, 
managing and overseeing the school’s budget. The business manager will work with the school’s 
CEO to provide the following financial documents and statements to the Board Treasurer each 
month: 

 Monthly balance sheets 

 Statements of income and sources and uses of funds (monthly and cumulatively for the 
fiscal year to date) 

 
The Board will review the statements with the CEO and the business manager at each monthly 
Board meeting. Board members will review any suggested revisions to the budget at each 
meeting, and will consider taking action on any issue that arises in order to ensure that the school 
remains in a strong financial position. 
 
E. Description of our system for maintaining school records and disseminating information 
as required under the Family Educational Rights & Privacy Act (FERPA) 

 
SWCCCS’ founders understand that, under FERPA, schools must generally afford parents: 

 Access to their children's education records 

 An opportunity to seek to have the records amended  

 Some control over the disclosure of information from the records.  
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Parents may access, seek to amend, or consent to disclosures of their children's education 
records, unless there is a court order or other legal document specifically stating otherwise. 
When a student turns 18 years of age or attends a postsecondary institution, the student, and not 
the parent, may access, seek to amend, and consent to disclosures of his or her education records.  
 
Access to Education Records  
To comply with FERPA, SWCCCS will provide parents with the following access to their 
child’s education records:  
 

 Provide a parent with an opportunity to inspect and review his or her child's education 
records within 45 days of the receipt of a request  

 Provide a parent with copies of education records or otherwise make the records available 
to the parent if the parent, for instance, lives outside of commuting distance of the school  

 Redact the names and other personally identifiable information about other students that 
may be included in the child's education records.  

 
Amendment of Education Records  
To comply with FERPA, SWCCCS will:  

 Consider a request from a parent to amend inaccurate or misleading information in the 
child's education records;  

 Offer the parent a hearing on the matter if it decides not to amend the records in 
accordance with the request;  

 Offer the parent a right to place a statement to be kept and disclosed with the record if as 
a result of the hearing the school still decides not to amend the record.  

 
A school is not required to consider requests for amendment under FERPA that:  

 Seek to change a grade or disciplinary decision;  

 Seek to change the opinions or reflections of a school official or other person reflected in 
an education record;  

 Seek to change a determination with respect to a child's status under special education 
programs.  

 
Disclosure of Education Records:  
To comply with FERPA, SWCCCS will:  

 Have a parent's consent prior to the disclosure of education records;  
 Ensure that the consent is signed and dated and states the purpose of the disclosure.  

 
However, SWCCCS may disclose education records without consent when:  

 The disclosure is to school officials who have been determined to have legitimate 
educational interests as set forth in the school district's annual notification of rights to 
parents;  
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 The student is seeking or intending to enroll in another school;  
 The disclosure is to state or local educational authorities auditing or evaluating Federal or 

State supported education programs or enforcing Federal laws which relate to those 
programs;  

 The disclosure is pursuant to a lawfully issued court order or subpoena; and  
 The information disclosed has been appropriately designated as directory information by 

the school.  
 
Annual Notification:  
Each year, SWCCCS will notify parents of enrolled students that the school must allow parents 
to:  

 Inspect and review their children's education records;  
 Seek amendment of inaccurate or misleading information in their children's education 

records;  
 Consent to most disclosures of personally identifiable information from education 

records.  
 

The annual notice will also include:  
 Information for a parent to file a complaint of an alleged violation;  
 A description of who is considered to be a school official and what is considered to be a 

legitimate educational interest so that information may be shared with that person;  
 Information about who to contact to seek access or amendment of education records.  

 
This notification to parents will be posted in the Student Handbook and will be available on the 
school’s website. 
 
F. Our system for maintaining accurate student enrollment and withdrawal information as 
required under section 1748-A, Enrollment and Notification 
 
SWCCCS will maintain accurate enrollment records in accordance with Section 1748-A of the 
charter school law. Enrollment information will be maintained through our child accounting 
database, and will include detailed information about the child’s schooling in prior years and 
documentation of parents’ residence. SWCCCS will notify the school district of residence within 
15 days of a child’s enrollment in the school using the enrollment Notification Form of the PA 
Department of Education. Other forms detailing enrollment will also be used, including, but not 
limited to, PDE-4059CS Instructional Time Summary, PDE-40262C Annual Attendance 
Membership Report, PDE-4002CS Summary Report of Aggregate Days Membership. Any 
disputes over enrollment or residence with a child’s school district will be resolved following 
procedures detailed in Section 1748-A. We will use a state of the art information system similar 
to PowerSchool that will maintain and track key information regarding student demographics, 
background, enrollment, and attendance.  
 
The school will maintain in our central student information database the following basic 
information regarding each student: 

 Student name 
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 Names and addresses of parents or legal guardians 

 Residence status of student 

 Date of birth 
 Sex 
 Ethnic code 
 Grade level 
 Entry code 
 Entry date 
 Withdrawal code 
 Withdrawal date 
 Exceptionality code. 
 

G.  How student evaluation will be used to improve student achievement and attain the 
stated learning objectives 

 
SWCCCS believes that every student is capable of becoming proficient in their understanding 
and use of knowledge in all major subject areas, and we will work to ensure that all students 
have the best opportunity possible to achieve to high academic levels.  Our approach involves 
creating a learning environment that is truly tailored to each individual student, providing lessons 
and curricula that are targeted to each of the students’ areas of weakness, and allowing the 
student to progress according to their particular strengths. 
 
The ultimate goal of our school is to develop our students’ abilities to meet challenging academic 
standards and be prepared to attend college. Our students will be evaluated using online 
assessments and unit and chapter tests created by their teachers, in addition to rubrics for projects 
and performances also developed by their teachers. Because each student must demonstrate 
mastery of each topic to their teacher prior to moving on to the next topic, the students will be 
asked to perform on a variety of assessments in a variety of subjects. The large majority of these 
assessments will be conducted online, including student presentation of their work online. 
Students will take standardized tests such as the PSSA in fully proctored examination rooms, 
however.  
 
Regarding the mastery requirement for student progression mentioned earlier, students must 
demonstrate that they have met their goals through the assessments that correspond to each of 
their learning topics published in the scope and sequence,that is available through the online 
Learning Management System. In order to move on to the next topic in the curriculum, students 
must demonstrate 80% mastery of the concepts and skills identified for that level. Assessments 
will be graded and in most cases developed by the SWCCCS teachers.  
 
PSSA Testing 
 
The Pennsylvania System of School Assessments (PSSA) will be given according to the 
following schedule, with additional assessments administered as they become available.  
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 3rd-8th grade and 11th grade Math & Reading Tests 

 3rd, 5th, 8th and 11th Grade Writing Assessment 

 4th, 8th and 11th Grade Science, Technology, Environment, and Ecology field test 

 12th Grade retests in Writing, Reading, and Math 

 For students with significant disabilities, SWCCCS will administer the Pennsylvania 
Alternative System of Assessment in Reading, Writing and Mathematics (as indicated by 
their IEP).  

 
Student assessment information will be analyzed upon receipt from the State in order to 
determine our school’s and our students’ progress relative to the PA State Academic Standards, 
and the No Child Left Behind law. Results from the PSSA in its respective grades will be 
particularly scrutinized, as they provide both information on proficiency as well as reference 
points to other students in their age group. Results of these tests will be reviewed thoroughly by 
the Board of Trustees, by the administration and by the teachers within two months of their 
receipt. Information from the school-wide tests will be included in the Annual Report 
 
The school will also use the GRADE and GMADE standardized tests in Mathematics, and 
reading at all grade levels in the fall and the spring in order to identify areas of strengths and 
weakness. These will be used in the planning of individualized programs for each student, and 
for monitoring the school’s progress relative to national standards. 
 
The school’s faculty will also develop rubrics for assessing student work based on the concepts 
and skills identified in the school’s curriculum scope and sequence. These rubrics will help 
students, advisors and teachers to identify areas of strengths and weaknesses relative to their 
learning plan goals. Their rubrics will be evaluated based on how well they have demonstrated 
“proficiency” in a particular set of knowledge and skills. 
 
Information collected from all of these sources will be examined regularly by the school’s staff, 
and the Board will determine how well the school is making progress toward achieving its goal 
of preparing students to succeed in college. Based on the feedback from this information, the 
school may choose to make changes to its model, such as lengthening seminar time, adding 
additional tutoring support, etc.  
 
I.  How student achievement will be improved 
 
Our school will be a data-driven environment, where collection, analysis and evaluation of 
information about the program will be a constant theme that drives all of our planning meetings. 
The school will take a comprehensive approach to understanding our progress toward our goals, 
with monthly staff meetings focusing on understanding and improving performance, culminating 
in an annual review of progress that result in our Annual Charter School Progress Report. The 
Annual Report will be developed throughout the summer as data are collected and analyzed, and 
will be published by August 1 of each school year. 
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The following table details our plan to chart our progress toward the school’s learning goals and 
objectives 
                                        INDICATORS   ESTIMATED BASELINE   TARGETS 2012- 2017                      

Academic Goal 1. 
Students will  develop 
clear and effective 
communication skills, 
(reading, writing, 
speaking and listening). 

 
 
 

PSSA Reading 
and Writing 
Language 
Assessments 
GRADE 
Rubrics 
Running 
Records 
DIBELS 
Harcourt 
Holistic 
Assessments 

Statewide averages Meet AYP targets or 
Improve Percentage at 
Proficient Level from 
Baseline by 5% per year 

Academic Goal 2.  
Students will develop 
creative problem solving 
and critical thinking 
skills in the subject area 
of mathematics. 

 

 PSSA 
GMADE 
Rubrics 

Statewide averages Meet AYP targets or 
Improve Percentage at 
Proficient Level from 
Baseline by 5% per year 

Academic Goal 3. 
Students will acquire 
knowledge and skills in 
the sciences and be able 
to conduct inquiries 
using the scientific 
method. 

 PSSA Science 
Rubrics 

Statewide averages Meet AYP targets or 
Improve Percentage at 
Proficient Level from 
Baseline by 5% per year 

Academic Goal 4. 
Students will 
demonstrate proficient 
understanding about the 
political, economic, 
cultural, geographic, and 
technological forces, 
which have shaped the 
history of the world and 
of the United States 

Portfolios 
Rubrics 
Holt Chapter 
and Unit Tests 
 

Assessed at school 
opening 

Improve average end of 
year rubric scores on a 4 
point scale by .2 points 
annually (e.g., moving 
students from Basic to 
Proficient in 5 years) 

 

Academic Goal 5. 
Students will develop an 
informed appreciation of 
the arts and participate 
in their creation.   

 
 
Portfolios 
Rubrics 
Performances 
Teacher 
developed tests 

 
 
Assessed at School 
Opening 

 
 
Improve Percentage at 
Proficient Level from 
Baseline by 5% per year 
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Academic Goal 6. 
Students will learn the 
essentials necessary for 
a healthy, safe, and 
physically fit life. 

Portfolios 
Rubrics 
Performances 
 

Assessed at School 
Opening 

Improve Percentage at 
Proficient Level from 
Baseline by 5% per year 

Academic Goal 7. 
Students will achieve 
competency in using 
Technology. 

Portfolios 
Rubrics NETS 
assessments 
from 
Learning.Com 

National Average Improve average end of 
year rubric scores on a 4 
point scale by .2 points 
annually (e.g.,moving 
Basic to Proficient in 5 
years) 

Academic Goal 8. 
Students will 
demonstrate skills 
associated with self-
directed learning. 

Monitoring of 
LMS 

Assessed at School 
Opening 

Student demonstrated 
proficiency in use of the 
LMS will increase annually

 
For students with significant disabilities, Solomon World Civilization Cyber will administer the 
Pennsylvania Alternative System of Assessment in Reading, Writing and Mathematics (as 
indicated by their IEP).  
 
About SWCCCS Rubrics 
 
A rubric is a guide for assessing students' knowledge or skill when presented in the form of a 
performance or project (Rubrics and Scoring, SRI Center for Technology in Learning, 2002; see: 
http://pals.sri.com/guide/scoringdetail.html). Although teachers will be encouraged to develop 
their own rubrics for student performances, essays and projects, and to share them with their 
students, the school will provide teachers with a set of standard guidelines for developing those 
rubrics. 
 
Most rubrics today are developed on a four-point scale, with the scale approximating the 
following: 

 Unacceptable demonstration of knowledge and/or skill in the area 

 Marginally acceptable demonstration of knowledge and/or skill in the area, may require 
additional proof of understanding 

 Acceptable demonstration of knowledge and/or skill in the area  

 Goes beyond the expected in demonstration of knowledge and/or skill in the area 
A common organization of rubrics is demonstrated in the following general rubric: 
 

Advanced: Distinguished in the content area. Academic achievement is beyond mastery. 
Test score provides evidence of in-depth understanding in the academic content area 
tested. 
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Proficient: Competent in the content area. Academic achievement includes mastery of 
the important knowledge and skills. Test score provides evidence of skills necessary for 
progress in the academic content area tested. 
 
Basic: Somewhat competent in the content area. Academic achievement includes mastery 
of most of the important knowledge and skills. Test score shows evidence of at least one 
major flaw in understanding the academic content area tested. 
 
Minimal: Limited achievement in the content area. Test score shows evidence of major 
misconceptions or gaps in knowledge and skills tested in the academic content area. 

 
Rubrics at the school will possess the following characteristics: 

 Continuous 

 Parallel 

 Coherent 

 Highly Descriptive 

 Valid 

 Reliable 
 
The following sample rubric for scoring English essays will serve as an example of the type of 
assessment that will be used at SWCCCS to examine students' work and to provide feedback 
regarding their performances and projects (from Moskal, Barbara M. Scoring rubrics: what, 
when and how? Practical Assessment, Research & Evaluation, 7(3), 2000). 
 

Rubric Example 
 

-3- 
Meets Expectations for a first Draft of a Professional Report 

The document can be easily followed. A combination of the following are apparent in the 
document: 

 Effective transitions are used throughout.  
 A professional format is used.  
 The graphics are descriptive and clearly support the document’s purpose. 

The document is clear and concise and appropriate grammar is used throughout. 
 
 
 

-2- 
Adequate 

The document can be easily followed. A combination of the following are apparent in the 
document: 

 Basic transitions are used.  
 A structured format is used. 
 Some supporting graphics are provided, but are not clearly explained. 
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The document contains minimal distractions that appear in a combination of the following 
forms: 

 Flow in thought 
 Graphical presentation 
 Grammar/mechanics 

 
-1- 

Needs Improvement 
Organization of document is difficult to follow due to a combination of following: 

 Inadequate transitions  
 Rambling format 
 Insufficient or irrelevant information 
 Ambiguous graphics 

The document contains numerous distractions that appear in the a combination of the 
following forms: 

 Flow in thought  
 Graphical presentations 
 Grammar/mechanics 

 
-0- 

Inadequate 
There appears to be no organization of the document’s contents.  
Sentences are difficult to read and understand. 

 
5. School Community: 

A. Description of the relationship of our school with the surrounding community 
 
Community Involvement is an integral part of our academic program.  We believe that beyond 
parents being an integral part of the school community involvements also can yield very valuable 
benefits.  Parents, Teachers and Community members working together promote high quality 
education for children.  We will establish school community partnerships as following: 

School-Business partnerships can work together to better prepare students for further education 
and for life as productive members their community. 
 
Engage in community-sponsored activities to better meet the needs of the students and their 
families.  For example, support the health fair that is sponsored by the local hospital, invite 
community organizations to school events so that the parents are aware of the services being 
offered. 
Develop a mentoring program and recruit members of the community to serve as mentors. 
 
Maintain an ongoing relationship with the local school library.  Educate the parents and students 
on how the school library is a safe and supportive environment for students after school. 
 
Recruit senior citizens and retirees to volunteer in the school. 
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B. The nature and extent of parent involvement in the school’s mission 
 
Parent involvement is very important.  We believe it is very important to offer as many 
opportunities as possible for parents to volunteer and provide input to the decision making 
process.   Parents need to feel that they are a part of the culture of the school.  In our cyber 
school, we plan on developing parent support chat rooms so that parents have the opportunity to 
chat with other cyber school parents.   

C.  The procedures established to review complaints of parents regarding operation of the 
charter school 

 
SWCCCS will maintain an open-door policy with its parents and, thus, will provide a variety of 
options for parents to register complaints or concerns and to ask questions about the school’s 
progress toward its goals. These options include the following: (a) talking with a teacher and/or 
administrator, (b) sending a comment via the school’s website, (c) addressing a concern to the 
Board of Trustees at the next board meeting. All grievances will be handled expeditiously and 
diplomatically with the intention of bringing those involved in the conflict to a consensus and a 
resolution. In matters concerning special needs students (i.e., those with Individualized 
Education Plans), due process proceeding will be followed in compliance with all applicable 
federal and state laws. 
 
6. Extra-curricular activities (athletics, publications and organizations): 

A. The program of extra-curricular activities planned for the charter school 

SWCCCS will support student involvement in a wide range of activities that are outside of the 
curricular scope of the school. We will use these activities and connections to promote student 
involvement in extra-curricular activities such as community building, community improvement, 
and cultural festivals that will enhance their learning and help to develop their social skills.  
 
Our families will work with the Home/Community Coordinator at the school to arrange school-
sponsored and independent field trips to museums and other locations that coincide with the 
students’ academic learning throughout the year. The Home/Community Coordinator will 
provide information on activities and events and how they connect to the students’ curriculum. 
The Home/Community Coordinator will also work with the students’ local communities to 
connect the families with resources in the local area that will facilitate growth in extra-curricular 
areas such as sports, art, music, and theater. The Home/Community Coordinator will work with 
those local organizations to try to negotiate special pricing for our students.  
 
School-sponsored field trips will be made available to parents and students throughout the state, 
paid for by the school. These trips will be to sites of educational, historical or social value, and 
will connect the students and parents who otherwise might not have many opportunities to meet 
face to face.  
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If sufficient numbers of students in particular areas of the state are interested in forming an 
athletic team, we will petition the state to become part of the Pennsylvania Interscholastic 
Athletic Association. Our students might also participate in activities of the charter school 
athletics association 

B.  Agreements to be entered into or plans developed with the local school district 
regarding participation of the charter school students in extracurricular activities within 
the school district  
 
SWCCCS will attempt to work with local school districts throughout the state to arrange for 
students to participate in extra-curricular activities in that district. These activities might include 
sports, arts, debate, reading clubs, or any activities that local school districts might offer to their 
residents. 
 
5. Technology Support: 

 
A. Description how our cyber charter school uses technology to provide a significant portion of 
its curriculum and to deliver a significant portion of instruction using the Internet or other 
electronic means  

 
In order to create a school that truly supports a multiple World language program for our 
students, it is essential that our students participate in a community where they can practice their 
listening, speaking and writing in languages. In order to achieve this in a home-learning 
environment, we will use the technology to provide interactive distance learning for all of our 
students, as described by Jan Yates (2003) in Interactive Distance Learning: A Handbook of 
Possibilities. We will use both real-time and “delayed-time” instruction with students, providing 
access of parents and students to lesson plans, curricula, online lessons, interactive “virtual 
classroom” session, online assessments, on-line tutoring, and an on-line learning management 
system that helps them to make the most of the paper- and computer-based curriculum materials 
that we have provided for them.  
 
Students will use materials that will be sent to them in the mail, to study off-line, and to 
participate in on-line lessons taught in real time by teachers using interactive whiteboard 
software with audio-visual capabilities, and in asynchronous lessons that students can access 
through archives of exemplary lessons that are videotaped and taught by master teachers with 
regular classrooms of students. This combination of real-time and asynchronous lessons, as well 
as the ability to connect with traditional classrooms using the same curriculum and learning 
materials, will provide an extremely valuable set of resources for students. Students will be able 
to access resources based on the level that they need most practice in, as determined by their 
parents and teachers through the online learning management system.  
 
Teachers will teach “virtual classes” at particular times, during which time students may participate 
or not, depending on their schedules or their particular needs. If a student has learned the geometry 
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section of their 3rd grade curriculum, for example, and that is the day’s virtual lesson, they may spend 
the time reading or learning another lesson, either at a higher level or in another area, either in real-
time or through the school’s archives. 
 
B. How we will improve student achievement through effective uses of technology 

 
In an extensive review of studies of the impact of technology on student achievement, John 
Schacter of the Millken Family Foundation states that technology is most useful for learning 
when it is designed to meet particular educational objectives for a particular learning program 
Schacter, 1999, The Impact of Education Technology on Student Achievement: What the Most 
Current Research Has to Say, Millken Family Foundation). SWCCCS has designed its 
technology with this idea in mind, to support our central mission of providing a computer-
supported multiple language cyber school that prepares all of our students to meet high academic 
standards while enabling fluency in at least two languages.  
 
In order to create this unique program, we will draw on the particular power of computers and 
the Internet to do several things:  
1)   to assess and track student learning for accurate, on-going diagnosis of strengths and 
weaknesses;  
2)   to provide access of students to  borad-based communities of students;  
3)   to deliver curricular materials to students and parents;  
4)   to connect students and parents to archived lessons across the curriculum;  
5)   to provide access to the Internet’s vast information resources;  
6)   to provide access to visual and multimedia learning tools;  
7)   to provide interactive distance learning instruction for students in virtual classrooms;  
8)   to provide a supportive community of parents to help them to assist their children with 
learning at home;  
9)   to connect students with one-to-one tutoring in areas of need;  
10) to assist teachers and parents with managing curriculum lessons and related assessments; 
11) to connect teachers and administrators to support data-driven instruction;  
12) to connect parents and teachers to support student learning across the curriculum;  
13) to connect parents and students to providing  a“brick and mortar” environment to support the 
cyber classroom; and 
14) to connect parents and students with community resources to enhance their learning.  
 
These things will be accomplished primarily by providing a secure Web portal through which 
students and parents can connect with the vast array of resources provided by the school. The 
portal will provide connections to interactive distance learning classes on a regular school day 
schedule, archived lessons of classrooms teaching particular topics, diagnostic and unit 
assessments, connections to staff and other parents and students in the community, the school’s 
learning management system that details lesson plans for the entire curriculum, the student and 
parent handbooks, and suggestions for improving learning strategies. 
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The school will operate a regular schedule of online classes taught by teachers at particular times 
during the school day, in which students can log in and participate. Some of these classes will be 
mandatory for the students enrolled. Additional elements will be added to the school’s Web 
Portal and computer-based tools as it becomes evident just what types of instruments will be 
most beneficial to the parents, teachers, administrators and students.  
 
C.The technical support that will be provided to students and parents 
 
The school will provide extensive technical support to parents, teachers, and other staff members 
to ensure the continuous operation of the school’s hardware and software. Technical assistance 
professionals will be available by toll-free number, by email, or web chat from 8 am to 6 pm 
each school day, and from 9 am to 1 pm on Saturday and on Sunday. Every student’s computer 
will be formatted in exactly the same way, and that formation will be controlled centrally by the 
school’s technicians. Off-site technicians will have the ability to “see” each computer’s files, and 
reload essential components if necessary. Problems that cannot be fixed remotely may be 
addressed by our on-site, traveling technicians who will make “house calls” to repair hardware or 
software problems. If a problem cannot be fixed by either of these mechanisms, a new computer 
with new software will be shipped out immediately to replace the broken hardware or software.  
 
If parents or students have hardware or software problems related to a particular piece of 
hardware or software, they will be directed to that particular company’s technical support for 
assistance. For example, a problem with an IBM computer’s DVD drive will be directed toward 
IBM technical support. All parents and students involved in the school will take part in computer 
training directed by our school technicians before working with the learning management system 
or the supplied hardware or software.   
 
D. The policy for ensuring the privacy and security measures that will guarantee the 
confidentiality of data gathered online 

 
SWCCCS will maintain the highest level of security for student data, in accordance with 
FERPA. All student data will only be accessible with school-issued passwords and User IDs. 
Access to student data will be restricted only to those needing to know that particular 
information. All information will be kept secure in our student information system, which will be 
maintained on an on-site server. Access to the learning management system for the school will 
also be restricted by school-issued user IDs and passwords. All students and parents will be 
required to sign an acceptable computer use policy prior to using the Learning Management 
System. Violations of the acceptable use policy and/or disruptions of unauthorized access of 
student records by students or parents may result in suspension or expulsion. 
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E.  The methods to ensure authenticity of student work and the proctoring of exams 
 
Taking someone else’s work and representing it as one’s own is becoming so widespread that it 
is now commonplace among America’s students. For example, a 1999 survey by USA Today 
found that 80% of “high achieving” students admit to cheating, and 51% of high school students 
do not believe cheating is wrong. A 2001 study by Donald McCabe of 4500 high school students 
72% admitted instances of cheating on written work (McCabe, D. L., & Trevino, L. K. (1996). 
"What we know about cheating in college: Longitudinal trends and recent developments." 
Change, 28(1), 28-33). The rapid spread of data and information on the Internet has led to a huge 
growth of copying of the work of others for representation as one’s own. Many students are not 
aware of the difference between their work and the work of others, or the need to properly 
attribute work to particularly sources. We believe that it is absolutely essential that our students 
be taught early, often and well what constitutes their own work, how to properly cite the work of 
others, and the consequences of cheating and plagiarism to their current and future lives.  
 
All students and parents will be required to participate in an orientation that stresses the 
importance of students completing their own work in all aspects of the program. This includes 
tests, quizzes, papers, projects, online discussions, class participations, and any other work that 
the student is required to complete as part of their grade and participation in the school. We will 
partner with CyberSmart! to educate parents and students about plagiarism and cheating in a 
cyber environment http://www.cybersmartcurriculum.org/home/. Our teachers will use the 
CyberSmart! curriculum to teach their students the best ways to use online resources in a legal 
and ethical way. Each student will be required to sign a pledge that the work that they provide to 
the school is indeed their own work that they have produced.  
 
Some tests that are given by the school must be formally administered by the school and fully 
proctored. These include standardized tests, such as the PSSA tests. All of the PSSA tests and 
other standardized tests such as the GMADE and GRADE will be administered in groups at 
locations chosen by the school that will be convenient for the parents. Parents must agree when 
they sign up for the school that they will bring their children to these locations in order to 
participate in the formal assessment. These exams will be proctored by staff of the school in 
accordance with the requirements of each standardized test.  
 
F. Description of the equipment such as hardware, software, and Internet connections to be 
provided to students 

 
SWCCCS will provide all of the computer hardware, software and Internet connections needed 
to allow all students enrolled to fully participate in the school. The school will provide each 
family a stipend for the Internet connection recommended by the school, or with reimbursement 
for their current internet connection, on the discretion of the school. SWCCCS will furnish either 
a laptop or desktop computer for student learning to each family- including one computer for 
each student if the family expresses in writing that they wish to use more than one computer. The 
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computer will be pre-loaded with Microsoft Office Suite, an Internet Browser such as Mozilla 
Foxfire, an encyclopedia program such as the children’s Britannica and either Inspiration or 
Kidspiration software. The family must agree to allow the school to regularly update and 
configure the software on the computer in order to best support the school’s learning tools. 
Where possible, the school will pay for at least high speed DSL service for each family.  
 
For families that are economically disadvantaged, the school will pay the cost of their telephone 
line as well, based on a completed financial hardship application.  
 
Computers supplied to the families will be at least capable of running the latest version of 
Windows Vista, and will possess a DVD read/write drive, video camera and microphone for 
teleconferencing. The school will also provide a printer with each computer. These computer 
systems and materials are the property of the school and must be returned when the student 
leaves. Computers and printers will be replaced at least every 3 years with new systems.  The 
school will supply technical support and troubleshooting for these systems (See section I.7.E. 
above).  
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                                                      II.  NEEDS ASSESSMENT 
1. Statement of Need: 

A. Why there is a need for this type of school 
 

America is facing a potentially huge educational crisis, as many schools and school districts are 
finding themselves unprepared to address the many needs of their students at all levels. Parents 
have lost confidence in many of the local school districts and their ability to successfully push 
for higher achievement and academic standards for the community. This is the reason why our 
Founders are proposing to create a unique cyber school- the Solomon World Civilization Cyber 
Charter School- to address the great need for a high-quality dual program to serve the students 
and their families across Pennsylvania in a way that in the “cyber” world is a different as it is 
based on a concept that integrates the cultures, history and foundations of two of the world’s 
most powerful cultures in light of their historical and present contributions to our civilized world. 
 
We believe and are committed to the proposition that a partnership between the parents, the 
community, the students and our school can help develop a strong learning ethic which will 
result in huge educational gains for our students. The cross between a cyber-environment with 
maximum “bricks and mortar” options in our hybrid solution will, in our opinion provide a safe 
and extraordinary expereince for our students.  
 
B. Why our cyber charter school model is an appropriate vehicle to address this need 

 
The founders of SWCCCS are proposing to create a multiple-language and cultural model virtual 
school that will serve students and their families across the State of Pennsylvania. As many 
parents choose the best educational option for their children, a growing number of parents are 
choosing to educate their children at home. While some cyber schools are trying to accommodate 
students with differences, this school is specifically designed to serve those students and raise 
their academic achievement. We believe that his type of school is needed across the State.  This 
cyber school model will enable our school to use research-based educational techniques to boost 
academic achievement of our students wherever they may be in Pennsylvania.  
 
The cyber school model is appropriate for serving families needing our unique program not only 
because of its geographic reach, but because it incorporates some features that would be very 
difficult for a traditional school to create. These include developing an expanded support 
community for parents and students that can assist with academic development and social 
integration, and the ability to access and review model lessons that will greatly enhance our 
students’ ability to examine and understand key academic lesson objectives. The ability to 
continually access and review model lessons across grade levels will help not only the students, 
but also the parents to develop their reading, writing and listening skills. 
One of the main jobs of the Home/Community Coordinator will be ensuring that our parents are 
connected with other parents so that they may better help their own children complete their 
academic work and homework. Teachers will help their parents to identify areas where they may 
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need assistance helping their children to learn the curriculum. Those parents will then be paired 
with other parents and other students, who may reside close by or on the other side of the state, 
in order to work together to assist their child’s learning. This method has already been proven to 
work in other charter schools, but will be much easier in this type of school where the 
community all has access to the same tools.  
 
2.  School Demographics: 

A. Enrollment projections for each of the first five yearsand our ultimate enrollment goal 
and the grades to be served.  The number of students expected to be in each grade. 

 
In its first year of operation, Solomon World Civilization Cyber Charter School will serve 400 
students in grades 7-10. The school will add 200 students and additional grades annually until the 
school reaches a projected student population of 1,200 in Year 5, when the school will be a K-12 
institution. In order to enter the Kindergarten class, students must be four years, five months old 
by September 1 of the enrollment year and beginners must be five years five months old. 
 
SWCCCS recognizes that at this time, the exact allocation of student population is impossible to 
predicate. A conservative estimate was made to budget for the first year opening with 400 
students. Our efforts to date indicate that we can enroll more than this number and anticipate that 
SWCCCS will not fall below the budgeted number of students. However, we recognize that other 
factors could cause the enrollment to be lower at any given time, and we believe that we can 
adjust our budget accordingly should the need arise.  
 
An estimated projection of the breakdown of the students by grade and year of operation is 
provided in the table below. As can be seen by the chart, it is our intention to serve the middle 
and high school students first. As we expand to serve the students leading to a high school 
diploma, we will also begin to reach backwards to ultimately serve a K-12 population by the fifth 
year of our operations. We recognize the immediate need to address the educational concerns of 
parents and students who are in the middle and upper grades as they are at the crucial age when 
decisions must be made about what their educational future will bring. For many students this is 
their most vulnerable time and it is the belief of our founding coalition that the need to provide 
them with a viable option is even more important 
 
Please review the projected enrollment pattern that we propose to follow once we are chartered: 
 
Grade Year 1 Year 2 Year 3 Year 4 Year 5 
K    X     X     X     X    50 
1ST grade    X     X     X     X    50 
2nd Grade    X     X     X     X   100 
3rd Grade    X     X     X   100     100 
4th Grade    X     X     X   100   100 
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5th Grade    X     X  100   100   100 
6th Grade    X    100  100   100   100 
7th Grade   100    100  100   100   100 
8th Grade   100       100  100   100   100 
9th Grade   100    100  100   100   100 
10th Grade   100    100  100   100   100 
11th Grade     X    100  100   100   100 
12th Grade     X      X  100   100   100 
Total 400 600 800 1,000 1,200 

 
     B. The community where the school, particularly the administrative office will be located 

 
As all Cyber charter schools in the state of Pennsylvania, SWCCCS provides equal opportunity 
to all students in the state regardless of socio-economic level. Children living in communities 
who fall below poverty level have the same opportunity as their peers who may live on higher 
socio-economic levels. 
 
SWCCCS will focus on areas that have high minority populations; a population that has been 
underserved by cyber schools in the Commonwealth. As the numbers of minority students grow 
in Pennsylvania, it is becoming increasingly important that everyone be provided an equal 
opportunity to a quality cyber education. Initially, the main school building and administrative 
offices will be located at 1225 Vine Street, Philadelphia.  

 
C  Why this location was selected  
 
This site was chosen for numerous reasons. The first reason is the site is easily accessible by 
public transportation, and is outfitted with appropriate technology infrastructure. Also, the 
building owner has agreed to allow SWCCCS to use the facility for administration purposes until 
SWCCCS is awarded a charter and locates a more suitable facility for administrative purposes..  

SWCCCS will continue to review student demographics as to when and whether we need to 
open regional offices to service our families’ needs. However, it is our plan to lease space in all 
of the IU buildings as necessary to support the students.   
 
The student group targeted for the SWCCCS program will be ethnically diverse. Because of the 
cultural and ethnic diversity we will be providing instruction in the languages of the selected 
world civilizations, i.e. Hebrew and Chinese 

3. District Relations/Evidence of Support: 

A. Evidence that our cyber charter school has the sustainable support to operate. 
 
Through out this application, the ability and experiences of the founders to operate a successful 
charter school is highlighted.  For a four-week period, the founders circulated a mission 
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statement and obtained signatures of parents or guardians of about 200 children who are 
interested in a cyber education.  The support signatures can be found in APPENDIX E. 
 
B. Efforts made to notify the district(s) from which your charter school would draw 
students  
 
SWCCCS founders have notified the School District of Philadelphia (SDP) of our intention to 
submit a cyber application and is planning to notify the additional 500 school districts indicating 
our plans to apply for a cyber charter to open in fall 2009.  A copy of the letter addressed and 
sent to SDP is found in APPENDIX G   
 
C. Efforts to maintain a collaborative relationship with school districts 
 
The letter referenced above indicated the desire of SWCCCS to maintain a collaborative 
relationship with the School Districts. In addition, the founding members recognize that 
communication between the school and the District is crucial to maintaining a positive 
relationship. SWCCCS will maintain open lines of communication between the school and the 
local school districts. 
 
The founders plan to maintain an outstanding and collaborative working relationship with the 
School District of Philadelphia from where it is expected we will draw many of our students as 
well as the school districts throughout the State of Pennsylvania. 
 
D. The scope of community backing for the proposed charter school and its founding 
coalition  

SWCCCS’ founders believe that the key to a successful charter school is community support. 
However, this support must be stronger than individuals merely agreeing to sign a 
petition in support of the school. A successful school requires individuals and community 
organizations willing to invest in the school. This investment includes parents who intend to 
enroll their children in the school, community members interested in volunteering in the school, 
and community groups interested in partnering with the school financially, programmatically, or 
otherwise.   See APPENDIX E for this documentation. As the chartering process continues, 
SWCCCS will seek to establish additional partnerships with schools and the community. 

 
III. GOVERNANCE 

 
1.  Profile of Founding Coalition: 
 
A. The make-up of the group or partnership that is working together to apply for a 
charter, including the names of the founders, their background and experiences 

 
The founding coalition is comprised of a diverse group of professionals and parents with 
expertise in the areas of business, K-12 education and youth development, higher education, 
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online learning, law, community development and outreach, and public relations. They have 
brought their many talents and experiences together to develop the Solomon World Civilization 
Cyber Charter School.  Resumes for founding members can be found in APPENDIX D. 
We would like to acknowledge the contributions of two of our founding committee for their 
special contributions to this effort. They include: 
 
Michael Whisman, CPA 
Michael is licensed as a Certified Public Accountant (CPA) who has represented charter schools 
since the inception of the PA Charter Schools Act of 1997.   Michael’s introduction to charter 
schools began in 1997 when he served as the auditor for the first school granted a charter in 
Philadelphia.  At this time, he was a manager at a national public accounting firm where he 
specialized in providing auditing and consulting services to charter schools.  Michael's list of 
clients included Charter Schools in Pennsylvania, Arizona and Washington D.C.   
In 2004, Michael co-founded Charter School Choice (CSC).  Since 2004, CSC has become know 
state wide as the leader in providing business and consulting services to charter schools in the 
PA.  Currently, CSC services over 30 charter schools. Michael has testified numerous times on 
the topic of cyber charter school funding at the Commonwealth of Pennsylvania- House of 
Representatives- Committee on Education. Michael is very much committed to the success of the 
charter school movement. 
 
Harold Kurtz, EdD 
Dr. Kurtz holds an Ed.D. in Administration from the University of Pennsylvania, 
where he studied administration, curriculum and reading. 
He received his BS from Temple University in Business Education and his MS in Education 
from Temple. He has been a teacher in a High School, an Elementary Principal and as 
Superintendent of Schools. Since 2000, he has helped to design and establish more than 20 
charter schools across the country. He has personally written and helped open 7 charter schools 
in Pennsylvania in the last 3 years. Dr. Kurtz is committed to designing the school’s learning 
plan, academic accountability plan, governance training, administrative mentoring and 
curriculum. 

 
B.  How the group came together, as well as any partnership arrangements with existing 
schools, educational programs, businesses, non-profits, or any other entities or groups. 
How community groups were involved in the charter school planning process 

 
Although no formal partnership arrangements have been made with existing schools, educational 
programs, businesses, or non-profits, we have worked successfully and extensively with various 
businesses and local community organizations to support this process. 

See APPENDIX E  for Letters of Support and Partners etc 
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C. Plans for further recruitment of founders or organizers of the school 
 
The founders hope that as the charter process continues, more community meetings are held and 
more partnerships are sought, more individuals and organizations will join the founders and 
bring their varied experiences with them. 
 
2. Governance: 

A. Description of the proposed management organization of the school, including the 
following requirement 

An affirmative vote of a majority of the members of the Board of Trustees of the cyber charter school, 
duly recorded, showing how each member voted, shall be used in order to take action on the following 
subjects: 

 School calendar (must include 990 hours or 180 days of instruction for secondary 
students [grades 7-12] and 900 hours or 180 days for elementary students [grades 1-6].  
School cannot be kept open for students or staff on Sundays, Fourth of July, Memorial  
Day, Thanksgiving, the 1st of January, Christmas, or Saturdays unless Monday is the weekly 
holiday for the entire school year) 

 Adopting textbooks 

 Appointing or dismissing charter school administrators  

 Adopting the annual budget 

 Purchasing or selling of land 

 Locating new buildings or changing the locations of old ones 

 Creating or increasing any indebtedness 

 Adopting courses of study 

 Designating depositories for school funds 

 Entering into contracts of any kind where the amount involved exceeds $200 

 Fixing salaries or compensation of administrators, teachers, or other employees  
of the charter school. 

 Entering into contracts with and making appropriations to an intermediate unit, 
school district or Area Vocational/Technical School for the charter’s proportionate 
share of the cost of services provided or to be provided by the foregoing entities. 

 
As a public school, SWCCCS will ultimately be responsible to the PA State School Board 
and the Department of Education of the Commonwealth of Pennsylvania. A Board of Trustees 
will govern all operations of the school, delegating day-to-day management functions to the 
administrative staff and establishing a reporting relationship between the Board and the 
administrative staff. The board will be responsible for ensuring that the school operates in 
compliance with the charter application and all applicable laws and for ensuring the school’s 
sustained financial viability. An affirmative vote of a majority of the members of the SWCCCS 
Board of Trustees will be required to take action on the above-listed items 
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B. How the Board of Trustees will be selected  
 
The founders will select the initial Board of Trustees no later than one month after charter 
approval. Subsequently, the Board of Trustees selection process will be as indicated in the By 
Laws. 
 
C.  Steps to be taken to maintain continuity between the founding coalition’s vision and the 
Board of Trustees 
 
It has been the experience of the founding coalition that the key to maintaining long-term 
continuity between their vision and the Board of Trustees lies in board development and 
orientation.  Initially, founders will manage the Board recruitment process and convey the 
school’s mission and the individual expectations for Board members to all candidates.  Newly 
recruited Board members will enter with a firm understanding of the school’s mission, the 
founding coalition’s vision, and their role within the Board. A formal orientation program at the 
beginning of each new term will also serve as a forum for founders to articulate their vision to 
the Board while allowing an opportunity for new and old Board members to merge into an 
effective team. 
 
D. Description of the roles and responsibilities of the Board 

SWCCCS’s founders understand that the Board of Trustees must maintain ultimate authority to 
manage and to control the charter school, including, but not limited to its educational philosophy, 
budgeting, curriculum, staffing, and operating procedures.   
 
As indicated in the By Laws, the broader roles and responsibilities of the Board of Trustees are: 

a. Sign a written charter with the PA Department of Education; 
 b. Establish and maintain policies governing the operation of the School; 
 c. Approve the appointment of a chief administrative officer; 
 d. Adopt the School calendar; 
 e. Adopt textbooks; 
 f. Adopt courses of study; 
 g. Appoint or dismiss school administrators or staff members; 
 h. Adopt the annual budget, and conduct an annual independent audit of the School's 

            finances; 
 i. Buy or sell land; 
 j. Locate new buildings or change the location; 
 k. Create or increase indebtedness; 
 l. Designate depositories for school funds; 
 m. Enter into contracts of any kind where the amount of the contract exceeds five  
                        hundred dollars ($500); 
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 n. Enter into contracts with and making appropriations to an intermediate unit,  
                        school district or Area Vocational/Technical School for the charter’s  
                        proportionate share of the cost of services provided. 
 o. Determine compensation and terms and conditions or employment of 
                         administrators, teachers and other employees of the School.  
            p.     Expel students.   
            q.     Enter into grants with Department of Education. 
 
E. Steps to be taken to facilitate a productive relationship between administrators and teachers 

Just as it is expected from the students, SWCCCS administrators and teachers are expected to 
reflect on how their decisions affect themselves, their peers, and the students. Teachers’ opinions 
will be a valuable part of the school decision-making process. The CEO will hold weekly staff 
meetings to discuss such topics as goals and objectives, professional development, curriculum 
development, performance appraisal, and other matters of relevance to the school.  
 
F. The nature of parental and student involvement in decision-making matters where appropriate 

Teachers, parents, and students will certainly be involved in the governance and oversight of the 
school. Having an open door leadership policy and a belief in moral, collective leadership will 
help create the foundation of such involvement.  Examples of involvement in the governance are: 

 Sharing the vision with families and teachers and using that as the basis for making 
governance decisions. 

 Having open Board Meetings on a monthly basis. 

 Creating multiple ways for members to give feedback (open door policy, open board 
meetings, written feedback, good communication with entire school community). 

 Participation on the Board. A parent representative on the Board will be the Board 
liaison to the parent group. The representative will communicate parent’s needs to the 
Board. 

  
G.  Copies of the school’s Articles of Incorporation and By-laws,  
 
A draft of the by-laws of the Solomon World Civilization Cyber Charter School is included in 
APPENDIX B. 

 

H. Submit Board members’ names, addresses, phone numbers and resumes. 

Board members’ names are listed below. Their resumes are included in APPENDIX D 
 
We will continue to recruit additional members to serve on our Board of Trustees. The following 
founders have agreed to potentially serve as members of the Board of Trustees after we receive 
our charter: 
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Steve Mac 
Stephen Crane 
Jerry Hecht 
Charles Kahn Jr. 
Mabel Chi Chan 
 
I. Submit copies of the school’s management contracts, if any 

SWCCCS has not entered into any management contracts. 
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IV. FINANCE AND FACILITY 
 
1. Financing: 

A. The preliminary startup and operating budget 
 

Copies of SWCCCS’s startup and operating budget are attached to this application as 
APPENDIX C 
Included in these forms are: 

• Operating Budget – 5 year budget using PDE account numbers 
• Operating Budget for Fiscal Years Ended 2013-2017 
• General Assumptions to the Operating Budget (5-year) 
• Year 1 Cash Flow Projection 
• Worksheet for Each Budgeted Year Including Employee and Related Benefits 

 
B.  Development of a purchasing procedure that addresses a competitive way to purchase 
goods and services 
 
The purchasing procedures of Medical Academy Charter School will comply with Section 1725-
A of Charter School legislation. The goal of the financial procedures will be to provide flexibility 
while maintaining adequate controls and oversight.  The Board of Trustees will approve the 
financial budget and financial procedures.  The School anticipates engaging an independent 
Business Manager to provide the School with “back-office” and fiscal management services.  
The Business Manager will oversee the school’s financial system and ensure that budgets are 
itemized according to the Board’s requirements.   
 
The school administration will be authorized to spend up to $500 for any single transaction. 
Expenditures from $500 to $5,000 will be permitted when allocated funds are available in the 
budget category and the school administration and Business Manager will sign off on these 
expenditures.  The Board Treasurer will check to ensure that competitive bids have been 
entertained where appropriate.   Expenditures over $5,000 must receive prior Board or Executive 
Committee approval.  The Business Manager or school administration will report on the financial 
status to the Board of Trustees at each meeting of the Board.  The Board will develop additional 
procedures as the need arises. 
 
C. Fund raising efforts and plan to generate additional funds to supplement the school 

 
The founders recognize that a successful fundraising campaign is necessary for the long-term 
financial viability of the charter school.  To date, no fundraising has occurred. When the charter 
is approved, the administrators will apply for funding through grants and from organizations and 
foundations.  To be conservative, the budget includes zero fund raising dollars. 
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D. The implementation of the following required financial procedures 
 

The treasurer of the charter shall deposit the funds belonging to the charter school in a depository 
approved by the board and shall at the end of each month make a report to the  
charter Board of Trustees of the amount of funds received and disbursed by him or her during the 
month. All deposits of charter school funds by the charter treasurer shall be made in the name of 
the charter school.  The Board of Trustees of a charter school shall invest charter school funds 
consistent with sound business practice.  Authorized types of investments for charter schools 
shall be: 

 United States Treasury bills. 

 Short-term obligations of the United States Government or its agencies or 
instrumentalities. 

 Deposits in savings accounts or time deposits or share account of institutions 
insured by the Federal Deposit Insurance Corporation or the Federal Savings and Loan 
Insurance Corporation or the National Credit Union Share Insurance Fund to the 
extent that such accounts are so insured, and for any amounts above the insured 
maximum, provided that approved collateral as provided by law therefore shall be 
pledged by the depository. 

 Obligations of the United States of America or any of its agencies or 
instrumentalities backed by the full faith and credit of the United States of America, 
the Commonwealth of Pennsylvania or any of its agencies or instrumentalities backed 
by the full faith of the Commonwealth, or of any political subdivision of the 
Commonwealth of Pennsylvania of any of its agencies or instrumentalities backed by 
the full faith and credit of the political subdivision. 

 Shares of an investment company registered under the Investment Company of 
America Act of 1940 (54 Stat.789, 15 U.S.C. * 80a-1 et seq.) as defined in PA 24 PS 
4-440.1 of the Pennsylvania School Code. 

Note: All investments shall be subject to the standards set forth in PA 24 PS 4-440.1 of the 
Pennsylvania School Code.  
 
SWCCCS agrees to implement the following policies and procedures as defined above. 
Specifically, the following are examples of the proposed financial procedures the charter school 
will follow: 
 
Budgets 
 
No later than 90 days prior to the beginning of each fiscal year (July 1), the school administration 
and business manager will prepare and submit to the Board of Trustees a proposed budget 
("Proposed Operating Budget") for the operation of the school during the ensuing school year. 
 
Each Proposed Operating Budget will set forth all of the revenues that the school anticipates will 
be received, a proposed schedule of fees and charges for services, and all of the expenditures 
anticipated to be necessary for the operation of the school, both (1) during the ensuing school 
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year and (2) during the succeeding two school years. Each Proposed Operating Budget will 
further set forth each category of expense, the sources and uses of funds, fund accounting income 
statement, cash flow, capital expenditures, and any other appropriate items, for the ensuing year 
and for the succeeding two years. Each  
 
After reviewing and analyzing the Proposed Operating Budget, the Board of Trustees, will 
communicate to the school administration any changes, additions or deletions it believes should 
be made in such Proposed Operating Budget. After making such changes the Board of Trustees 
will then approve the Proposed Operating Budget. It is understood, however, that each operating 
budget will be an estimate only and that unforeseen circumstance such as, but not limited to, the 
costs of labor, material, services and supplies, casualty, operation of law, or economic and 
market conditions may make adherence to the operating budget impracticable, and departures 
therefore may be required due to causes of the foregoing nature or for other business reasons. 
Accordingly, if revenues of the school for any year are less than budget or if the School will 
require any expense category to exceed the corresponding amount in the budget in any year, then 
the Board of Trustees and school administration will meet promptly to determine if an 
adjustment to the operating budget is necessary. 
 
Financial Statements 
 
SWCCCS’s Board of Trustees and the school’s administration (the CEO and other designated 
staff) will examine the monthly financial statements to ensure that the School is meeting or 
exceeding the annual approved budget for the fiscal year. The financial statements will be used 
as a tool to assist the Board of Trustees and school administration in making decisions that 
ensure the school’s financial viability while meeting the School’s mission. 
 
Audit 
 
The CEO will engage, at the direction of the Board, an independent accounting firm or other to 
perform an audit of the books and records maintained for the school in accordance with 
applicable regulations. This audit is to be completed and a report to be furnished within 90 days 
after the end of the School’s fiscal year (June 30). The annual school audit will be conducted 
according to the requirements of Article 24 of the School Code of 1949, using the requirements 
set forth for school boards. 
 
Operating Account 
 
The CEO will establish, at the direct of the Board and on an agency basis for the School, one or 
more bank accounts, with mutually acceptable financial institutions (the "Operating Accounts"). 
The CEO will cause all gross revenues to be deposited into the Operating Accounts, and cause 
all operating expenses (including, without limitation, payments of operating expenses, payroll, 
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and payroll taxes) to be paid out of the Operating Accounts for and on behalf of the School. The 
Operating Accounts shall be used exclusively in connection with the operation of the school. 
 
The school treasurer shall settle his or her accounts annually with the Board of Trustees for each 
school year. Pursuant to 24 P.S. §4-437, the accounts of the cyber charter school treasurer shall 
be audited annually.   
 
2.  Facility: 

A. Descriptions of and address for the physical facilities, including the administrative 
office, and the ownership of the facilities and any lease arrangements 
 
Initially, the main school building will be located at 1225 Vine Street in Philadelphia.  The 
owner of this site has agreed to allow SWCCCS to use the facility for administration until 
SWCCCS is awarded a charter and then provide a long-term lease for this facility. See Letter of 
Intent in APPENDIX I 

Once chartered, SWCCCS will seek additional facility options. With the state-wide Intermediate 
Units to provide space as needed based upon our enrollments.  

B. How this facility is sutiable for our proposed cyber school 
 
This facility served for many years as the site for the Career Academy School. It has many 
classrooms and complies with the various applicable building codes and is accessible 
forindividuals with disabilities. 

The site is accessible by public transportation, and is outfitted with appropriate technology 
infrastructure. Also, the site currently contains a use permit that allows for a Charter School. 

 
 C. The plan for maintaining the facility on a daily basis (custodial) and extended basis 

(facility maintenance) 
 

The budget for SWCCCS includes an allocation for a full-time custodian staff and related 
supply costs.  The custodian staff will be responsible for the cleaning of the common areas, 
cafeteria and offices.  All staff will be expected to maintain the areas in which they work. We 
will develop a sense of responsibility among our staff by requiring them to leave their spaces as 
clean or cleaner than they found them. 

 
D. Progress towards the future acquisition of a facility/land 
   
As discussed above, once chartered, SWCCCS will seek additional facilities as needed, wherever 
needed to serve the students throughout the state.         
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E. Describe facility-financing plan 
 
 The owners of the above facility have agreed to provide the initial financing needed to prepare 
the facility for our use. The necessary debt-service is indicated in our budget document. 
 

3. Liability and Insurance  

A. Proposed insurance plan 
 
The proposed cyber charter school’s insurance coverage plans, including health, general liability 
(including school operation, extra-curricular activities and parent volunteer activities), property, 
and Director and Officer’s liability coverage (see Section 1727-A of the charter school 
legislation) 

The founders are very familiar with the liability and insurance as required by school law. 
 
For health and related insurances, the founders will contact BMC Benefit Services, a leader in 
providing health care benefits to Charter Schools in the Commonwealth.  Their knowledge of the 
legal requirements relating to health benefits will ensure that SWCCCS is in compliance.  
SWCCCS will provide appropriate medical and dental coverage to all full-time employees. 
Coverage shall be, at minimum, comparable to coverage provided to employees of the School 
District of Philadelphia. For all other insurance coverage, SWCCCS contacted Mr.Mark 
Hoffman from the brokerage firm of Hoffman Associates.  This firm currently represents two of 
the operating charter schools in the Commonwealth.  An estimate will be obtained from Mr. 
Hoffman after we receive our approval. 
 
The school will secure general liability insurance (including coverage for after-school and 
fieldtrip activities and volunteer activities), errors and omissions coverage, Directors and 
Officer’s Liability, employee liability, property insurance and Workman’s Compensation. 
 
4. Child Accounting 

A. The proposed cyber charter school’s enrollment and attendance procedures. Note: State 
child accounting procedures will be followed.  (24 PS 13-1332) 

Students will be required to follow the school calendar, which will include a minimum of 180 
days of instruction. Students must log on at a designated time each day. At the end of each day, 
the responsible individual fills out an attendance log that includes all work completed (both 
online and offline) and time spent on task. Additionally, teachers contact the responsible adult on 
a regular basis, and will verify their log of student work. Records are maintained at the school 
office. Teachers and school administrators review attendance logs on a regular basis to determine 
that student are on track to complete the 900 hours (for elementary grades) and 990 hours (for 
secondary grades) and at least 180 days of instruction. The assigned staff must be provided with 
a satisfactory written explanation for any absence from the regular school calendar day. 
Justifiable absences include those due to illness of the student, death in the family, medical or 
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dental appointment, observance of a religious holiday, or other reasons acceptable to the 
CEO. Students must attend 8 hours per day for the 180 days that are listed on school 
calendar approved by the School Board. Failure to attend will result in charges of truancy or 
unexcused absence that can ultimately result in dismissal. In such cases, the student is 
offered the opportunity to appeal the decision. If the student prevails in the due process 
procedure, the school will reinstate him or her. Students who do not attend for 3 days in a row 
without excused absences will be reported as truant to the child’s home school district via email 
and U.S. mail. 
 
Enrollment 
 
SWCCCS will implement a system for maintaining student enrollment information as required 
under 1748-A of the Charter School Law (Act 22 of 1997). Specifically, the charter school will 
collect all of the necessary data for each student and will file all forms required by the 
Pennsylvania Department of Education Additionally, the charter school will use a student 
information software system to track enrollment data to make-sure that our enrollment figures 
are always up-to-date, reflecting new students and any withdrawals. 
 
Attendance 
 
Students will be expected to log onto the web portal each day during a specific time frame 
designated by the school administrator unless otherwise directed by the teacher or as a result of 
other programmatic experiences underway. If a child does not log on without prior notice, every 
attempt will be made to contact that child’s parent or guardian to seek an explanation. The 
school will follow the “attendance” guidelines set forth in 24 P.S. § 13-1333 regarding 
unexcused absences. The student information software system will be used to track attendance 
quickly and accurately, allowing for seamless communication between the teachers and the 
administration and the parents. 
 
School absence policy guidelines are as follows: 
 
1.  The school must be notified by the student’s parent or guardian when the student is 

absent. The parent must indicate the reason for the absence and indicate how long the 
student will be unable to attend lessons. A doctor’s note will be required for 3 or more 
consecutive illness-related absences. 
 

2.  School absences are excused for the following reasons: 
• Illness as indicated by the parent or guardian 
• Illness as indicated by a physician including hospital stays 
• Health-related appointments 
• Serious illness or death in the family 

            • Quarantine of the home 
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• Observation of religious holidays 
• Required court appearances 
• Other emergencies approved by the school administrator 

 
Truancy 
 
The student will be considered truant after 3 consecutive days, 7 non-consecutive days per 
month, or 15 school days in a school year of no contact between the student’s parent or guardian 
and the school. The school will make every attempt through email and phone calls to make 
contact with the child’s parent or guardian for a lawful excuse as indicated in accordance with 
Section 13-1332 of the Public School Code. The school will notify the student via telephone or 
email to indicate the violation and further actions that may result. The student’s sending school 
district will be contacted via email and U.S. mail to indicate the student’s truancy in compliance 
with 24 P.S. § 13-1333. 
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                                                         V. ADMINISTRATION 
 
1. Recruiting and Marketing Plan: 

A. How we will publicize the cyber charter school to attract a sufficient pool of eligible 
applicants 

SWCCCS will benefit greatly by its association and relationships with many of the Chinese and 
Hebrew organziations in Pennsylvania. We have enlisted them to participate in the recruitment of 
students for our school. In addition to publicizing the new cyber school to the thousands of 
parents and community members that are currently associated with our “brick and mortar” 
schools, we will promote the school through our website, and advertise in targeted newspapers 
throughout the State. We will also promote the school on selected radio stations throughout 
Pennsylvania. 
 
B. Type of outreach that will be made to potential students and their families 

Our school is designed to serve students who want or need the option to learn at home, in an 
academically challenging, computer-supported program and who want to become fully prepared 
for additional post-graduate educational programs by the time they graduate from high school.  
 
In addition to directly purchased advertisements, press releases, and public service 
announcements, SWCCCS will create informational handouts, brochures, and a unique website 
that fosters contact with the school’s staff and founders. The school will also develop a direct 
mail piece describing the school’s mission and vision and distribute it throughout the 
Commonwealth of Pennsylvania. 

2. Admissions Policy 

A. The admission methods and eligibility criteria we will use to select our students 
 
Admissions Policy: 
 
All resident children in the Commonwealth will qualify for admission to the Solomon World 
Civilization Cyber Charter School in compliance with the provisions of § 17-1723-A of the 
Pennsylvania Charter School Legislation. 
 
All prospective students must meet the following Eligibility Criteria: 

 Eligible participants will be those students who have expressed interest in 
learning in a diverse academic program enriched by the culture, languages 
and history of two of world’s most influential cultures.  

 Eligible participants will provide evidence from the feeder school of his/her 
present grade assignment. 

  Preference will be given to students who are children of a teacher, 
administrator, or staff member of the Solomon World Civilization Cyber 
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Charter School, or are siblings of students currently enrolled in SWCCCS. 
Enrollment preference will also be given to children of people directly 
involved in founding the charter school.  

Admissions Requirements:  
 Complete an application for admission: this will be a traditional application 

form that contains basic student data (name, parent and/or guardian, contact 
information, current school attending if any, etc.) as well as a place for 
parents to indicate if they have another child enrolled in the charter school. 

 The parents will submit proof of birth date. 
 Proof of Residence 
 Comply with all health and immunization requirements. If the student is not 

registered in a school district, his/her parent must present a medical 
clearance. 

Additional expectations: 
 Parents will present a written statement of assurance, which states that, the 

student and student’s parents have elected to be involved in our program 
because of the special emphasis in world civilizations. 

 Parents will provide a written statement of assurance with states that he/she 
will commit to provide support to help his/her child to succeed in school, and 
commit to participate in at least two- (2) parent virtual personal development 
and leadership workshops provided by the Solomon World Civilization 
Cyber Charter School.  

 Students and their parents or guardians must attend the online orientation 
sessions to become more familiar with the school mission and develop 
enough criteria to commit to the Solomon World Civilization Cyber’s 
purpose.  

 
B. Administrative procedures to ensure compliance with Special Education laws 
 
The founders are keenly aware of the need to ensure that all students who apply are accepted. To 
this end we are totally committed to keeping the process open and in compliance with all special 
education requirements for acceptance. The school will only conduct IEP screening or ask for 
IEP plans after the conclusion of the admissions lottery. See APPENDIX J for special education 
policies 
 
C. The timetable to be used for admitting students, including a plan for the admission 
lottery for students from both within and outside the district 
 
Solomon World Civilization Cyber Charter School will use the following timetable for admitting 
students. 
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                             TIMETABLE FOR ADMISSION TO SWCCCS 
January through April 
15 

Application forms available at the school and on the school’s 
website for the coming school year 

April 15 Deadline for parents to notify the school if a child currently enrolled 
in the Charter School if their child will be returning next year. 

First week of May Admissions lottery conducted (if necessary) 

Third week of May Admissions notification sent to all parents who applied and 
enrollment packets sent to those parents of children who have been 
accepted. 

June 1 Completed enrollment packets returned to the charter school 

 
Modifications to this timetable may be necessary in the first year depending on the date that 
SWCCCS is notified about its approval. Applications will be made available one week after the 
charter school is officially approved. Enrollment will be completed for the following academic 
year at one month prior to the opening of the school. 
 
 Plan for Admission Lottery for Students: 
 
If more students apply to SWCCCS than the number of enrollment slots available in the school, 
then the students must be selected on a random basis from a pool of qualified applicants meeting 
the established eligibility criteria and submitting an application by the deadline established by 
the Solomon World Civilization Cyber Charter School. Exceptions to the lottery will be made for 
those children of a teacher, administrator, or staff member of the Solomon World Civilization 
Cyber Charter School, siblings of students currently enrolled in SWCCCS, and children of 
people directly involved in founding the school. All eligible students who are not granted such 
preference must enter into a lottery, according to the students’ age and grade by a process of 
computerized random selection.  
 
D.  How these policies further the mission of the school. 
 
The Solomon World Civilization Cyber Charter School will not discriminate in its admission 
policies and practices on the basis of race, gender, national origin, status as a person with 
disability, religion, political views or sexual preference. Furthermore, Solomon World 
Civilization Cyber will not discriminate on the basis of intellectual ability, athletic ability, 
measures of achievement or aptitude, or any other basis that would violate the students and 
parents’ civil rights.  
 
The Solomon World Civilization Cyber Charter School will not discriminate in its admissions 
policies or practices on the basis of intellectual ability, athletic ability, measures of achievement 
or aptitude, status as a person with a disability, proficiency in the English language, or any other 
basis that would be illegal if used by a school district.  Also, the school will not discriminate in 
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its admissions policies on the basis of race, sex, color, national origin, ethnic origin, religious 
beliefs, or political affiliation.  
 
The school’s admissions policy has been reviewed by legal counsel who has stated that the policy 
promotes the school’s biliteracy mission without discrimination based on any of the criteria above. 
Legal counsel has indicated that the admissions policy complies with Section 1732-A and all other 
aspects of the charter school law. 

3. Human Resource Information: 

A. The standards to be used in the hiring process of teachers, administrators, and other 
school staff. 
 
SWCCCS will recruit and retain highly qualified teachers, administrators and other staff 
members who are dedicated to the school’s mission to assist every student to achieve high 
academic standards in an atmosphere that facilitates biliteracy in all of our students. Our staff 
members will have demonstrated experience working with diverse learners and their parents. All 
of our teachers and administrators will be proficient in the use of technology as defined in the 
International Society for Technology Education’s National Educational Technology Standards 
for Teachers and for Administrators (see the ISTE NETS website  
 
http://www.iste.org/Content/NavigationMenu/NETS/ForAdministrators/NETS_for_Administrato
rs.htm) 
 
The Board of Trustees will develop a Human Resources plan that will begin with the selection of 
the CEO position. We will utilize the services of educational consultants to support this process. 
The CEO is the most important position in the school, as he/she is primarily responsible for 
recruiting, retaining, training, and inspiring the other highly qualified staff members in order to 
meet the school’s mission. The school’s initial CEO will be a Pennsylvania certified School 
Administrator. Prior charter school experience will be considered a plus. Through the exisitng 
cyber and the bricks and mortar network of connections throughout the state and nation, through 
local news media and through the Charter Friends National Network, the Board and CEO will 
recruit highly qualified professionals to lead this new cyberschool.  
 
The required qualifications for the school CEO and other school staff members are provided 
below.  
CEO Qualifications 
 
Educational and Experiential Requirements 
The position will require a Masters degree in Education or a related field, though a Doctorate 
would be preferred. The position requires instructional and management experience in public or 
private schools, good public relations skills, team management techniques, experience and the 
desire to serve whole families. The CEO must and must have demonstrated experience working 
with educational and community organizations outside of schools.  
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The CEO must be capable of: 
Understanding and complying with all aspects of charter school law, including the Sunshine Act;  
Managing instructional affairs; 
Operating the day-to-day administration of the school; 
Serving as liaison between parents, community, state, government, higher education institutions 
and students; 
Supervising and evaluating the faculty; 
Scheduling; 
Hiring; 
Coordinating and determining needs for professional development; 
Ensuring that resources are adequate to meet student needs; 
Keeping the school on track to meet achievement goals; and 
Overseeing planning, budget, finances, fund development, public relations, administration, 
reporting, evaluations, board relations, plant management, staff supervision and student 
activities. 
 
Home/Community Coordinator Qualifications 
 
Educational and Experiential Requirements: 
The Home/Community Coordinator must have at least a Bachelor’s Degree in Communication, 
Education or a related field. Home/The Community Coordinator must have experience working 
with educational agencies and organizations outside of schools, and must have experience 
working with the diverse communities.  
The Home/Community Coordinator must be capable of: 
Fostering dialogue among diverse groups of parents and community organizations 
Coordinating social events that support the educational mission of the school for parents and 
students across the state 
Traveling to sites across the state to meet with groups of parents, teachers and students 
Conveying and translating messages between the school’s staff and parent community 
Communicating effectively in a virtual environment 
Providing staff development regarding working in a virtual school environment as well as in 
their own communities 
Developing educational opportunities for students with outside agencies and institutions,  
Identifying projects for students with organizations that wish to provide learning opportunities 
for students, and organizations and neighborhoods that need help from students in order to 
improve. 
 
Teacher Qualifications 
 
Educational and Experiential Requirements:  
Minimum educational preparation a B.A. or B.S. degree plus state certification in an appropriate 
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field of Education (e.g., Elementary Education, Mathematics, Science Education).   Teachers 
must have documented experience working with diverse learners.  
Teachers must be capable of: 
Participating in the design and implementation of curriculum 
Communicating effectively  
Communicating effectively in an online environment 
Teaching groups of students in an online environment 
Taking initiative in program improvement and school governance 
Advising students  
Making data-based instructional decisions to target needs and improve student learning 
Informing families, administrators, and fellow teachers of student progress 
Assisting parents and students with understanding curriculum materials, including both digital 
and paper-based materials 
Teaching multiple subjects (for elementary level, non-specialty teachers), or teaching their 
specific subject area (for middle and upper level teachers, and specialty teachers) 
Designing performance based assessment tools 
Communicating regularly with parents 
Maintaining active and accurate documentation on individual students 
Participating in regular professional development programs 
Being involved in team meetings, and 
Participating in the curriculum development process. 
 
School Counselor 
 
Educational and Experiential Requirements: 
School Counselors must have an understanding of developmental psychology and a Master’s in 
education or psychology. They must have experience working with diverse groups of students  
and their families.   
Counselors must be capable of: 
Working with a school-based team to develop IEP’s for designated special education students, 
Assisting teachers, administrators and parents with implementing students’ IEPs in a virtual 
school environment.  
Developing a plan for engendering psychological health among students and staff, 
Working to develop a supportive school community in an Internet-based environment for parents 
and students, 
Counseling students and staff regarding psychological issues interfering with academic progress, 
Screening students for evidence of learning disabilities,  
Providing crisis training for handling school crises, and 
Working with mentors and volunteer counselors to prepare students for learning.  
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Chief Information Technology Officer (CITO) 
 
Educational and Experiential Requirements: 
The Chief Information Technology Officer must possess at least a Bachelor’s Degree in 
Computer Science or a related field, with a Master’s Degree preferred. The CIP must have 
excellent communication skills and demonstrate the ability to work effectively with the many 
constituencies within a school environment. 
The CITO must be able to: 
Report to the CEO and is a member of the main administrative group. 
Provide leadership and expertise to the administrative team in the area of information 
technology. S/he engages in strategic planning, guides informed decision-making, develops 
relevant school-wide policies, coordinates IT implementation across departments, manages the 
IT budget, and supervises the IT staff. 
Make regular presentations to the Board of Trustees. 
Support the academic mission of the school. 
Chair the Technology Committee and work in tandem with school leadership to maximize the 
benefits of technology in the school. 
Take the lead in training the school staff in the use of key technologies. 
Assemble and develop a customer service-oriented team that is expert in the hardware and 
software necessary to promote better teaching and better learning.  
Investigate, deploy and/or develop information and database systems that enable all aspects of 
the school to be more productive and efficient. 
Assemble and develop a customer service-oriented team that is expert in the hardware and 
software necessary to maintain the school's database and information systems. 
 
Special Education Coordinator 
 
Educational and Experiential Requirements: 
The Special Education Coordinator must be certified in special education in the State of 
Pennsylvania. He or she must have teaching experience in a special education setting; 
leadership/administrative experience in an educational setting; and experience in facilitating high 
quality professional development.  
The Special Education Coordinator must able to: 
Perform educational assessment of students, including an observation of the student, review of 
the student’s educational history, conferences with the student’s teachers, and an evaluation and 
analysis of the student’s academic performance and learning characteristics. 
Report educational assessment findings from meetings as appropriate. 
Actively participate in the deliberations and classification of educationally disabled students and 
assist in the planning of Individual Educational Programs (IEP). 
Act as a liaison with the regular teacher(s) for the purpose of ensuring the implementation of the 
established IEP of an assigned student. 
Assist in coordinating, developing, monitoring and evaluating the effectiveness of the IEP. 
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Assist in the identification of all types of exceptional students within the school. 
Maintain confidential records on all referred students and student/parent contacts in accordance 
with federal and state law, Board policy and the procedure of the  special education program. 
Assess student readiness for entry in the school program in accordance with policies established 
by the Board of Trustees 
Provide through and timely reports, data, information as requested. 
Consult with the appropriate school personnel directly responsible for the implementation of the 
IEP for disabled students. 
Serve as a resource and/or consultant to school personnel on the nature, causes, and solutions to 
the learning problems of children 
 
English as a Second Language (ESL) Coordinator 
 
Educational and Experiential Requirements: 
The ESL Coordinator at the school has a particularly important job at SWCCCS, given the 
school’s mission, teaching methods and community. The ESL Coordinator must hold an ESL 
certificate from the Commonwealth of Pennsylvania, and must have at least 3 years of 
experience teaching non-English speakers. Facility in Hebrew, Russian and/or Mandarin will be 
a plus.  
The ESL Coordinator must be able to: 
Facilitate the development of a detailed ESL program improvement plan through a structured 
process involving the school’s stakeholders. 
Coordinate an annual ESL comprehensive program evaluation and complete state reports. 
Assist in the development and administration of an annual limited English proficient student, 
teacher, and parent survey. 
Determine, develop and implement an effective staff development program related to language 
acquisition and effective instructional practices for LEP learners in a virtual school environment. 
Provide demonstration lessons for teachers of English as a Second Language. 
Provide consultation for teachers concerning best practices to work with students in their 
classrooms who are limited English proficient. 
Ensure the development of high quality and consistent ESL programs.  
Continuously monitor the progress of identified LEP students using all available information and 
data sources.  
Facilitate the translation of written English materials into the required home language and 
supervise the translation into other languages as required. 
Support and supervise an educational program designed to assist students to become self-
sufficient in English as soon as practical. 
Provide leadership, continuity, and compliance with federal and state law. 
Maintain the official program records and statistics. 
Coordinate the administration of the Language Assessment Scale (LAS) and associated English 
proficiency assessments. 
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Work collaboratively with the Community Coordinator to ensure that parents of LEP students 
are supported in assisting their children’s education. 
Assist Parents of LEP students with registration, parent conferences, and home learning skills. 
Communicate to parents via telephone calls, meetings, and correspondence that have been 
translated into the primary language of the parent. 
Ensure that parents of LEP students are informed of the following: 
a. Child’s level of English proficiency. 
b. Methods of instruction to be used in the program. 
c. How the program will meet educational strengths and needs of the child. 
d. How the program will help the student learn English and meet academic standards. 
e. The program exit requirements. 
f.  How the program will meet the objectives of an individualized education program for a child 
with a disability. 
 
Office Staff Qualifications 
 
Educational and Experiential Requirements: 
SWCCCS will require an office staff that has extensive experience working with computer 
technologies. The office staff will be experienced with handling of student records in an 
environment of confidentiality, and with managing information flow to and from parents, 
teachers, administrators and the community at large. Office secretaries will have at a minimum a 
high school diploma, with at least two years experience serving as a secretary or administrative 
assistant in a school or similar setting where maintaining accurate records, communicating 
clearly in person and on the telephone, and providing support to an administrator are necessary.  
The Secretaries must be capable of: 
Performing the duties of a receptionist, office manager, and administrative assistant to the CEO, 
principals, counselors and teaching staff;  
Keeping records, maintaining archives and performing light bookkeeping functions 
Assisting the CEO with recruitment of students and parents,  
Communicating effectively with both students and parents, and  
Establishing a recruiting and contact database. 

 
B. The targeted staff size and teacher/student ratio 

 
The ratio of classroom teachers to students in the school will be approximately 1:15. It is our 
belief that students will learn most effectively in an environment that is both structured but 
allows for flexibility in affording the students the opportunity to be served in a building, if they 
choose, for some subjects or on line in a classroom setting. We will have many mandatory report 
times wherein the students can either join the class on skype or report to a center. They would 
all, however, be instructed at the same time. This requires more teachers and thus a staff to 
student ratio that is smaller than more traditional programs. The targeted size of the full-time 
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staff for the first year of operation (7-10th Grade) will be 43. These numbers will increase 
dramatically each year as our school grows to its fullest potential. See Staffing Chart below: 

 
 

 
 
                                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. Professional development opportunities available to teachers and other staff 
 

In accordance with PA law, SWCCCS will develop both a Professional Development Plan for 
our teachers, and a New Teacher Induction Plan. These plans will guide our professional 
development program each year, and will be based primarily on preparing our teachers to meet 
the particular needs of our student population. The plans will be reviewed and revised annually 
during the summer based on feedback from teachers and reviews of student achievement data. 
The plans will be submitted and updated regularly according to the required Act 48 schedule.  
 
All teachers will receive extensive training on implementing a multiple language program with 
students, and on working with parents and students in a “virtual school” environment.  
 
All teachers new to the profession (e.g., less than two years teaching in a charter or public 
school) will also be assigned a teacher mentor who will assist them in implementing their teacher 

Position Year 1 Year 2 Year 3 Year 4 Year 5 

Chief Executive Officer 1 1 1 1 1 

Principal 1 1 1 2 2 

Chief Information Technology 1 1 1 1 1 

Special Education Coordinator 1 1 1 1 1 

Curriculum Coordinator 1 1 1 1 1 

Reading/Math Specialists 1 3 3 4 4 

Academic Teachers 18 30 40 50 60 

World Language Teacher 2 4 4 5 5 

ELL Teacher 1 2 2 2 2 

Counselors 1 2 3 4 4 

Music Teacher 2 2 2 2 2 

Art Teacher 1 1 1 1 1 

Technology Support Staff 2 2 3 4 5 

Special Education Teachers 4 6 8 10 12 

Social Worker 1 1 2 2 2 

Home/Community Coordinator 1 1 2 2 2 

Administrative Assistants 1 2 2 2 2 

Secretarial/Clerical Support 2 2 3 3 3 

Custodial/Maintenance 1 1 1 1 1 

Operations Manager 1 1 1 1 1 

Totals 43 66 83 100 113 
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induction-training plan. All new teachers will receive training based on areas of need identified 
with their teacher mentor for a period of two years. All other teachers will follow their own 
teacher professional development plan based on their identified areas of need.  
 
All teachers will begin work two weeks prior to the official beginning of the school year in order 
to take part in induction and planning programs. Those two weeks consist of intensive staff 
development, which focuses on critical areas of student learning and the appropriate strategies to 
reach these learning goals. Oftentimes, outside experts are brought in to do the training. For 
example, Dr. Rebecca Freeman Field, one of the foremost authorities in dual language education, 
will conduct some sessions on the implementation of dual language in the classroom. A typical 
schedule for these two weeks is provided below: 
 
 

Day 1 Day 2 Day 3 Day 4 Day 5 
Welcoming 
Team Building 

Activities  
Review School 

Mission and 
Philosophy 

Introduction of 
Board 
Members  

Teacher 
Handbook 

Teaching in 
virtual 
schools 

Brain Based 
Learning 

 Classroom 
Managem
ent 

Student code 
of conduct 

Review of PSSA 
Scores 

 
Pennsylvania 

Standards- 
Based 
Instruction 

NCLB 
Accountability 
 

Review of Teacher 
Evaluation 

Components of An 
Effective 
Lesson 

Integrating 
Reading/Writin
g across the 
Curriculum 

Communicating 
with Parent 
Coaches 

Components of an 
Effective Math 
Lesson with an 
emphasis on 
word problems, 
open-ended 
questions and 
use of journals. 

Subject-specific 
teaching 
methods 

Day 6 Day 7 Day 8 Day 9 Day 10 
Implementation 

of a Dual 
Language 
model of 
instruction;  

 
Curriculum 

Scope and 
Sequence 

 
Evaluation and 

Assessment 
Issues 

 

Continuation 
of Dual 
Language 
training. 

 
Modeled 

teacher 
behaviors. 

Using technology 
for effective 
learning 

 
NETS standards 
 
Differentiated 

Instruction 

Continuation of 
Technology 
training 
including 
project based 
learning 

Using the Learning 
Management 
system 

Connecting with 
“brick and 
mortar” charters 

Setting up cyber 
classrooms 
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All staff will also receive an additional five professional development days for teachers. All 
teachers will have ongoing   training in how to work with parents as co-teachers, and how to 
work with ESOL students. All teachers will receive professional development on ESOL 
strategies that they may incorporate into their daily lessons; these strategies have proven to be 
successful for ALL students not just the ESOL students.   
 
Professional development will also be ongoing throughout the year.  Teachers will work an 
additional 7.5 hours a week (30 minutes prior to student arrival 1 hour at the end of each school 
day) in order to enhance their teaching strategies.  These additional five hours will be used for 
planning with grade partners, professional development, academic committee meetings and 
meeting with the school’s principals, CEO or other administrators.    
 
In addition to these days, teachers may also attend many other sessions to obtain Act 48 credits.  
Our School Counselors, ESOL and Special Education teachers may also attend outside training 
sessions. Money will be made available to staff members to attend conferences that are in 
concert with each staff member’s ILP, and to assist with courses at local colleges that help them 
to meet their learning goals, provided they are consistent with the goals of the school.  
 
SWCCCS encourages all of its teachers to enhance their education-- therefore, teachers will be 
encouraged to take one course per year at an accredited University in an area related to their 
teaching at no cost to them.   
 
The school will follow principles of high quality professional development in order to achieve 
the following standards: 

 Address the State's academic standards;  

 Promote an equitable learning environment;  

 Use a broad array of pedagogical and assessment approaches;  

 Build learning communities among school staff, families and other stakeholders;  

 Use the methods it promotes and assume a variety of forms, based on knowledge of 
human development;  

 Be research based, data driven and contribute to measurable increases in student 
achievement, including an evaluation process that is on-going and has multiple sources of 
information;  

 Include an evaluation process that is ongoing and has multiple sources of information;  

 Provide sufficient support and resources over time to enable individuals to master new 
content; and 

  Be the mechanism for achieving continuous improvement. 
 

 
 



104 
 

D. Our human resource polices governing salaries, contracts, hiring and dismissal, and 
benefits 

 
SWCCCS’s Board of Trustees will meet after notification of approval of this charter to adopt the 
human resource policies for the school.  These policies will be compiled in an “Employee 
Handbook” that will be distributed to and discussed with each employee during orientation. The 
Employee Handbook will be available on line and on file in the Main Office of the school. 
 
Tentatively, the Founding Coalition has developed the following human resource policies: 
 
Equal Employment Opportunity: 
  
The SWCCCS will always maintain strong policies designed to keep our school free from any 
form of discrimination. 
 
We will consider individuals for employment and advancement only on the basis of their 
qualifications and without regard to race, color, religion, age, sex, sexual orientation, marital 
status, ancestry, national origin, handicap, disability, or veteran’s status.   
 
The Board of Trustees shall entrust in the Chief Executive Officer the overall authority for the 
implementation of the school’s equal employment policy.  
 
All administrators, supervisors and managers shall be made aware of this policy and shall fulfill 
their responsibilities in a manner that reflects and fosters the school’s equal employment policy.  
All other employees are expected to conduct themselves at work in a way consistent with this 
policy.  All employees are expected to deal fairly and courteously with one another to ensure a 
work environment free of intimidation and harassment.  Ethnic, racist, or sexist slurs or other 
personal derogation not related to legitimate factors concerning work are offensive and 
unacceptable employee behavior.  Sexual harassment is also a form of unlawful and 
unacceptable sex discrimination and includes unwelcome sexual advances, requests for sexual 
favors, and other verbal or physical conduct of a sexual nature.  
 
Any employee who violates this policy commits misconduct for which appropriate discipline 
may be imposed, up to and including termination.  Any employee who believes he/she has been 
subjected to unlawful discrimination or harassment should make a complaint to his/her 
immediate supervisor or, if appropriate, the Chief Executive Officer in writing.  Employees are 
encouraged to contact the Chief Executive Officer for information on making complaints.  
 
Hiring & Contracts: 
 
In its dedication to excellence in education, the SWCCCS is committed to the employment of the 
most qualified staff. 
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Upon recommendation of the Chief Executive Officer and the Personnel Committee of the Board 
of Trustees, the Board shall approve the employment and determine the responsibilities for each 
employee.   
 
Appointment of personnel shall be made on merit without regard to race, creed, color, national 
origin, sex, sexual orientation, marital status, or membership in an employee organization.  An 
employee’s deliberate misstatement of fact essential to qualifications for employment or 
determination of salary shall be considered as grounds for dismissal.   
 
All prospective employees must provide the Chief Executive Officer and the Board of Trustees’ 
Personnel Committee:   
 
State of Pennsylvania certification where such certification is required; 
 
All staff and volunteers will be required to provide the school with the criminal history checks 
required by section 1-111 of the Public School Code. All new teachers also must provide the 
school with the completed, original Child Abuse History Clearance, which must be current 
within one year of submission date.  These requirements are in accord with 23 Pa. C.S. Chapter 
63 subchapter C.2 from the Department of Public Welfare.  
 
Additionally, within three months prior to employment, all employees are required to undergo a 
medical and tuberculosis examination conducted by a licensed physician. 
 
The first ninety (90) days of employment with the SWCCCS is regarded as an employee’s 
introductory period.  The ninety-day introductory period will start with the employee’s hire (or 
re-hire) date and is designed to determine whether an employee’s interests and talents are 
compatible with the school’s educational and organizational objectives.  During this introductory 
period, the employee will receive feedback from his/her supervisor as needed to evaluate his/her 
total job performance.  The supervisor will offer the new employee counsel in areas of concern if 
necessary. 
 
At the conclusion of the ninety-day introductory period, the new employee will be formally 
reviewed by his/her supervisor.  Any noted areas of weakness may be serious enough to warrant 
disciplinary action up to and including dismissal.   
 
Salaries: 
 
The SWCCCS will base employee salaries on a combination of factors, including experience, 
education, certification (if applicable), local marketplace salary conditions, and the employment 
position. 
 
The SWCCCS will determine salary increases as a result of job performance and the school’s 
ability to pay.  Salary increases are not automatic.  In most cases, salary increases will be merit-
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based, coinciding with the employee performance review process.  Promotional increases may be 
granted at any time or in combination with annual merit increases. 
 
Discipline & Dismissal: 

The SWCCCS believes that its staff sets the tone for the educational environment.  Therefore, all 
staff will be held to the highest level of professionalism. The following behaviors or situations 
are considered unacceptable and will result in disciplinary action up to an including dismissal 
(this list is for informational purposes only and is not meant to be inclusive)  
  

 Horseplay and practical jokes that could endanger children, co-workers or company 
property; 

 Unprofessional or abusive behavior toward parents, co-workers and/or supervisors; 

 Use of corporal punishment or any inappropriate touching of a child or; 

 Any conviction, past or present, of child abuse, child molestation, child neglect or sexual 
offenses; 

 Falsifying company records, including but not limited to, job application, personnel 
records or punching/signing another employee’s time card, and/or falsifying hours 
worked; 

 Deterioration of work performance; 

 Substandard or inefficient performance of job duties; 

 Chronic absenteeism or tardiness; 

 Insubordination (failure to follow appropriate directions); 

 Disclosure of confidential information to unauthorized persons; 

 Conduct or acts that adversely affect the goodwill of the public toward the SWCCS; 

 Failure to adhere to company rules; 

 Leaving the job without permission and/or proper notification; 

 Abusive or foul language; 

 Sleeping on the job; 

 Misuse of work time, the telephone, computer system, or company property; 

 Reporting to work while being under the influence of alcohol or drugs; 

 Sale, purchase, use or possession of alcohol, drugs, or any illegal substance on school 
property; 

 Any arrest or charge of a felony or any harmful act that may not be in the best interest of 
the charter school; 

 Theft; 

 Gambling on school property; 

 Sexual harassment; 

 Failure to comply with safety or security rules; 

 Neglect of duty; 
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 Repeated violation of the no-smoking policy or dress code; 

 Gross misconduct of any kind. 
 
Disciplinary action may include an informal warning, a formal warning, a final warning, or, in 
some cases, discharge.  The SWCCCS will determine what discipline is appropriate in each 
situation, and may discharge an employee at any time, with or without cause and without 
following any of the disciplinary steps described below: 
 
Informal Warning:  This consists of an initial, oral warning from an employee’s supervisor to 
inform him/her of a potential problem and what corrective actions are expected to be taken. 
 
Formal Warning:  This consists of a written warning of a problem or situation from an 
employee’s supervisor.  The formal warning will state the specific reason for the warning, a plan 
of action to correct the problem, a reasonable time limit to correct the problem, the consequences 
of the warning, what will happen if the problem remains; and references to previous warnings 
(formal or informal) that relate to the current situation. 
 
Final Warning:  This consists of a written warning from an employee’s supervisor notifying the 
employee that he/she may be terminated if his/her performance does not improve or if 
misconduct reoccurs.  The final warning should state the same points as noted in the Formal 
Warning. 
 
Discharge: The SWCCCS reserves the right to terminate an employee without issuing any 
previous warnings.  If discharge becomes necessary, the Chief Executive Officer will make a 
recommendation to dismiss the employee to the Board of Trustees, which will retain the final 
authority to dismiss any employee. 
 
Suspension:  Depending upon the circumstance of the disciplinary action to be taken, an 
employee’s supervisor, with consultation from the Chief Executive Officer, may decide to 
suspend an employee from work, with or without pay, pending investigation of the situation. 
 
Vacation & Leave of Absence: 
 
The SWCCCS recognizes that situations occasionally arise which make it difficult or impossible 
for employees to either report to work or to fulfill their required job duties.  Additionally, we 
believe that it is necessary for full-time, year-round employees to take a break from their jobs.  
Therefore, we will make provisions for a full complement of vacation and various types of time 
off, including: 
Vacation; 
Sick/Emergency Leave; 
State Disability; 
Personal Leave; 
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Family & Medical Leave; 
Funeral Leave; 
Jury Duty; 
Witness Duty; 
Military Leave; 
Professional Day. 
 
Vacation:   
Paid vacation will be provided to full-time, non-teaching employees to allow time away from 
work each year.  The policies governing vacation are as follows: 
 
The amount of vacation employees will receive is dependent upon their length of service as well 
as their position with the organization.   
 
Earned vacation time may be used for personal time off as well as sick time with approval from a 
supervisor.  
 
Carrying vacation days into the next vacation cycle will not be permitted. Any unused available 
balances will be forfeited if not used by the end of the current vacation cycle. 
 
If an employee’s employment status changes from full-time to part-time, any unused vacation 
will remain available for his/her use until the end of the current vacation cycle. 
If an employee’s status changes from part-time to full-time he/she will be eligible to receive 
vacation time determined by his/her new full-time hire date.  Any service requirements to earn 
vacation time will be based on this new full-time hire date. 
If an employee is promoted into a position where a separate vacation schedule exists, he/she will 
receive his/her current level of vacation for the balance of the vacation year.  At the beginning of 
the new vacation year, his/her benefit will be reduced based on the benefit schedule for his/her 
new position. 
If an employee leaves the company voluntarily with completion of a two-week notice period, 
he/she will be entitled to all current unused vacation to be paid out in a lump sum with his/her 
final paycheck.   
 
Sick/Emergency Leave: 
The SWCCCS will provide sick/emergency leave to all full-time employees to be used 
exclusively for legitimate health-related absences for employees and close family members.  Any 
other modifications for the use of this time off will require prior approval by an employee’s 
supervisor. 
Unused sick time off will be forfeited upon an employee’s termination from the school and 
he/she will not be compensated for any unused sick days.  In addition, an employee cannot use 
sick time off in lieu of vacation. 
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It is the employee’s responsibility to utilize sick time in a responsible manner. Abuse of the sick 
time benefit can result in disciplinary action up to and including dismissal.  If an employee is 
sick for two or more consecutive days, he/she will be required to bring in a doctor’s note upon 
return to work in order to be compensated.  Pay for sick days will be evaluated on a case-by-case 
basis. 
 
Personal Leave: 
The school may grant a personal leave of absence without pay for compelling personal reasons at 
any time.  If an employee needs to request a personal leave, he/she should submit his/her request 
in writing stating the nature and duration of his/her personal leave to his/her supervisor with as 
much “lead time” as possible.  The duration of an employee’s leave is determined at the 
discretion of his/her supervisor based on the employee’s needs as well as the needs of the 
school/department.  Personal leave will be limited to a maximum of six months during any 24-
month period. 
 
If personal leave is for medical reasons, a physician’s note is required stating the reasons for the 
leave as well as specific dates of absence.  At the conclusion of an employee’s leave, he/she will 
also be required to submit a physician’s note certifying that he/she is able to return to work. 
Upon an employee’s return to work from a personal leave, SWCCCS reserves the right to 
reinstate him/her to the position he/she held prior to his/her leave or to a similar/equivalent 
position with equivalent pay, benefits and terms/conditions of employment. 
 
If personal leave is approved an employee will be required to use all available vacation/sick time 
at the start of his/her leave. Health insurance benefits may be continued during personal leave at 
100 percent employee cost.   
 
Family & Medical Leave Act Policy: 
The Federal Family and Medical Leave Act of 1993 allows employees to take unpaid leave for 
up to a total of 12 work weeks during a twelve-month period for one or more of the following: 
The birth of a child and in order to care for the newborn; 
The adoption or placement of a child for foster care; 
To care for a child, spouse, or parent with a serious health condition; 
Because of an employee’s own serious health condition that makes him/her unable to perform 
the essential functions of his/her job. 
To be eligible for Family Leave, an employee must be employed for at least 12 months and have 
worked a minimum of 1,250 hours in the 12-month period prior to the start of the leave. 
Employees should make a request for Family Leave in writing to their supervisors at least 30 
days in advance of their leave dates, or provide as much advance notice as possible. 
Employees are encouraged to request a “consecutive” rather than an “intermittent” leave of 
absence whenever possible.  If an intermittent or reduced work schedule is required due to 
medical reasons, SWCCCS may require that the employee transfer to an available alternative job 
(with equivalent pay and benefits), which better accommodates recurring periods of leave.  The  
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Family Leave law requires that employees take all unused sick, personal, and vacation days at 
the start of their approved leave.   
When Family Leave is taken due to a serious health condition (an employee’s or an employee’s 
family member), employees must submit a medical certificate stating 
The date when the serious health condition started; 
The probable duration of the condition; 
The medical facts of the condition from the employee’s physician, 
That he/she is unable to perform the essential job functions (if the serious health condition is the 
employee’s); 
That the employee is needed to provide care for an estimated amount of time (if the serious 
health condition is another family member’s). 
SWCCCS may obtain the medical opinion of a second health care provider at the company’s 
expense. 
Employee benefits will continue during their leave and employees will be responsible to pay 
their co-payments as directed by the school. When employees return from a Family Leave they 
are entitled to their former job or a position with equivalent pay, benefits and conditions of 
employment.  If their leave is for medical reasons, they must provide a physician’s note releasing 
them to return to work. 
 
Funeral Leave: 
The SWCCCS grants up to three days leave of absence with pay if a death occurs in an 
employee’s immediate family, defined as: 
Spouse; 
Child and/or step-child; 
Parent and/or step-parent; 
Mother-in-Law and/or Father-in-Law; 
Sister and/or brother. 

 
One-day leave of absence with pay will be granted if a death occurs to other members of an 
employee’s immediate family, defined as: 
Grandparents; Aunts/Uncles. 
Employees should contact their supervisor to request and receive permission for Funeral Leave.  
Extensions of Funeral Leave may be granted at the discretion of the school if reasonable and 
necessary. 
 
Jury Duty: 
Employees will be granted a leave of absence to fulfill a Jury Duty summons.  Employees will 
receive regular pay for a maximum of five days in any one calendar year.  The employee’s pay 
will be based on his/her regularly scheduled hours for any day(s) absent. 
SWCCCS requires that any payment employees receive from the court for jury service be 
endorsed and forwarded to their supervisor with their record of attendance form from the court.  
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If an employee is dismissed early from jury service, prior to the end of his/her regular workday, 
the employee is expected to contact his/her supervisor to discuss his/her work schedule. 
 
Witness Duty: 
Additionally, if an employee is required by law to appear in court or at another legal proceeding, 
he/she will be granted Witness Leave without pay.  A copy of the employee’s summons or 
subpoena should accompany his/her request and id required to receive compensation for that day. 
 
Military Leave: 
If an employee is a member of the U.S. Armed Forces Reserve or National Guard called to active 
or inactive duty training, he/she will be granted a leave of absence, without pay, for the duration 
of the training.  In the event that an employee is actually activated for duty, a leave of absence 
without pay will be granted for the duration of the active duty. 
 
Professional Day: 
Employees are permitted one Professional Day per year with pay to attend a seminar, workshop, 
etc. to assist them in attaining new ideas for their jobs.  Employees must present an outline to 
their supervisors detailing what they intend to gain from the day and how the company will 
benefit from their training experience. 
 
Benefits: 
Salary is only part of the total compensation package for employees of SWCCCS.  SWCCCS 
will maintain a benefit program that provides ways for employees to protect themselves and their 
family as well as add to their income.  The following employee benefits will be provided to full-
time employees of the SWCCCS: 
 
Medical Insurance; 
Dental Insurance; 
COBRA; 
PSERS Retirement Plan; 
Worker’s Compensation. 
Medical Insurance: 
SWCCCS will provide health care benefits to employees equal to those provided by our charter 
school district. The charter will provide medical insurance to employees and their eligible 
dependents on the first day of the month following ninety (90) days of full-time employment.  
Eligible dependents will include employee’s spouses, unmarried children under the age of 19, 
and unmarried children who are full-time students under the age of 21.  Medical insurance 
coverage will be an HMO, PPO or traditional indemnity plan based upon the employee’s place of 
residence.  SWCCCS will require that employees pay a portion of the cost of this benefit. 
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At the time of hire, employees will receive an information packet, including a complete 
description of the benefits offered, an enrollment application and a deadline for its completion, 
and the current co-payment contribution rates. 
 
Dental Insurance: 
Dental insurance will be available as part of the health plan policy.  Employees will be eligible to 
receive dental insurance at the same time that they become eligible for health insurance, and it 
will be available to employees and their dependents as defined above.  
 
COBRA: 
Under federal legislation entitled the Consolidated Omnibus Budget Reconciliation Act of 1985 
(COBRA), employees, their spouses, and dependent children are eligible to continue company 
provided medical and/or dental coverage for up to 18 additional months if they lose coverage as 
a result of a “qualifying event.”  A “qualifying event” is defined as termination of employment 
(either voluntary or involuntary), the employee’s death, the employee’s enrollment in the 
Medicare program, or an employee’s dependent child becoming ineligible for coverage under a 
provision of the company’s group health plan. 
 
An employee’s medical/dental coverage will continue until the end of the month of the 
qualifying event.  At that time he/she will receive a notice and an election form sent via certified 
mail to his/her home explaining COBRA benefits and the monthly cost.  The full cost of the 
monthly premium will be the employee’s responsibility.  He/she will have 60 days to elect 
continuation of coverage. 
Continuing medical/dental coverage will terminate if the employee elects to cancel coverage, 
fails to pay the monthly premium, becomes covered under another employer’s group plan, or if 
the continuing coverage time period expires. 
 
PSERS Retirement Coverage: 
All employees of the SWCCCS will be enrolled in the Public School Employee’s Retirement 
System (PSERS) in the same manner set fort in the Public School Code unless an employee is 
enrolled in another retirement program.  SWCCCS will make payments by employers and 
payments on account of Social Security at the same rate as our charter school district. 
Workers’ Compensation: 
Employees injured while on the job are protected by the Workers’ Compensation Act of the 
Commonwealth of Pennsylvania.  This fully company-paid benefit applies to all employees 
beginning on the first day of employment. 
 
Employee benefits under Workers’ Compensation include: 
Payment of medical and rehabilitation expenses, including hospital costs, doctor’s fees, drug 
costs, and rehabilitation therapy. 
A percentage of income replacement for a period that extends for several years depending upon 
state laws if the employee is temporarily disabled. 
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Replacement of a percentage of the employee’s income for many years and in many states, for 
the balance of the employee’s life if his/her injuries result in permanent total disability. 
 
Lump sum payments for certain injuries that result in an employee’s permanent partial disability. 
Income replacement benefits for an employee’s survivors if he/she dies from a job-related 
reason. 
 
Under the rights and benefits as established in the provisions of the Workers’ Compensation Act, 
if an employee is injured on company property during normal operational hours, he/she (or 
someone acting on the employee’s behalf) must report the incident immediately to his/her 
supervisor, no matter how minor the injury may appear.  The supervisor will complete an 
Incident Report and submit it to the appropriate person within 24 hours of the accident.  If an 
employee fails to report an incident as it occurs, he/she may cause serious delays in benefit 
payments or the employee may not be eligible to receive any benefits. 
For the first 30 days of a work-related injury, SWCCCS will be permitted by law to specify 
where employees will go for treatment. 
It is SWCCCS’s intent to provide all possible assistance to employees in the event of their injury 
at work.  We will investigate all claims submitted and pay all valid claims under the terms of the 
Workers’ Compensation Act. 
 
E.  The proposed faculty 
 
The school will be staffed by credentialed professionals and otherwise qualified workers. Staff 
members will have experience working with diverse learners, and will demonstrate a deep 
respect for history and cultures of diverse peoples.  Because the CEO serves as the manager, 
primary leader and spokesperson for the school, it is essential to recruit an extremely talented 
individual early in the school development process to help to bring the school from vision to 
reality. Once the CEO is hired, he or she will begin recruiting and interviewing candidates for 
recommendation to the school’s Board for hiring. The faculty will be chosen to meet the high 
standards of qualification identified above. The staffing chart on Page 101 gives a complete 
breakdown of the positions we plan to fill in order to provide the services for the students. 
 
F. Criminal History Pursuant to Section 111 of the Public School Code 
 
All staff and volunteers will be required to provide the school with the criminal history checks 
required by section 1-111 of the Public School Code. Furthermore, prior to reporting for duty, all 
employees that will have contact with children must submit to the business office a Background 
Check for Employment in Schools or an official document from the Department of Public 
Welfare as required by 23 Pa. C.S. Chapter 63 subchapter C. 2. The administration shall require 
each applicant to submit an official clearance statement obtained from the department within the 
immediately preceding year as to whether the applicant is named as the perpetrator of an 



114 
 

indicated or a founded report or is named as the individual responsible for injury or abuse in an 
indicated report for school employee or a founded report for school employee. 
The official clearance statement under paragraph one shall not be required for an applicant who: 

 transfers from one position as a school employee to another position as a school 
employee of the same school district or of the same organization; and 

 has, prior to the transfer, already obtained the official clearance statement under 
paragraph one. 
 

Grounds for denying employment: Except as provided in section 6356 (relating to exceptions), 
an administrator shall not hire an applicant if the department verifies that the applicant is named 
as the perpetrator of a founded report or is named as the individual responsible for injury or 
abuse in a founded report for school employee. No individual who is a school employee on the 
effective date of this subchapter shall be required to obtain an official clearance statement under 
subsection (a) (1) as a condition of continued employment. 
 
No employee will be hired or students enrolled in SWCCCS until the Pa Department of 
Education approves the charter application and issues a contract for service. Therefore, no 
employee child abuse clearance or criminal history forms are included in this proposal. 

 
G. Official clearance statement regarding child injury or abuse 
 
No employee will be hired or students enrolled in SWCCCS until the Department of Education 
approves the charter application and issues a contract for service. Therefore, no employee child 
abuse clearance or criminal history forms are included in this proposal. See statement F above 
detailing requirements. 

 
H.  Procedures developed, through research of NCLB guidelines, that ensure the hiring of 
certified, highly qualified teachers and other professional staff 
 
The Founding Coalition of SWCCCS is very familiar with the NCLB guidelines for highly 
qualified teachers.. Our teachers will all be highly qualified for their positions under the 
definition of the No Child Left Behind Law, and also based on our understanding of what 
students need to achieve to high standards in a bilingual school environment. All of our teachers 
will meet the definition of HQT as stated in the NCLB: “Highly Qualified Teachers: To be 
deemed highly qualified, teachers must have: 1) a bachelor's degree, 2) full state certification or 
licensure, and 3) prove that they know each subject they teach.” “Demonstration of Competency: 
Teachers (in middle and high school) must prove that they know the subject they teach with: 1) a 
major in the subject they teach, 2) credits equivalent to a major in the subject, 3) passage of a 
state-developed test, 4) an advanced certification from the state, or 5) a graduate degree.”  
 
In addition to these criteria, all of our teachers will demonstrate the ability to teach effectively in 
a dual language academic program at their particular level in their subject areas. Also, all of our 
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teachers will demonstrate the ability to teach effectively in a virtual school environment in their 
particular subject area at their assigned academic level. 

3. Code of Conduct 

A. Rules or guidelines governing student behavior 
 
The School’s Board and the CEO, in consultation with SWCCCS’ legal counsel, will develop a 
proposed Code of Conduct that will be adopted by the Board of Trustees upon receipt of a 
charter.  The Board and the CEO will expand this code of conduct into a student handbook.  All 
parents and students will receive a copy of the Student Handbook and will have to sign a 
statement indicating that they have read the provisions of the Code of Conduct. 
 
The Code of Conduct will be designed with the mission of the school in mind, and, as such will 
be based on the belief that all students have the right to be physically safe, emotionally secure, 
and be taught effectively in a positive, focused virtual school environment. Particular attention 
will be given to student safety in a computer-based learning environment. 
 
The CEO or his or her designee will be responsible for monitoring the implementation of the 
Code of Conduct. The Board of Trustees, with  the CEO, Parent Advisory Committee, and 
faculty will continually review the Code of Conduct and make changes as necessary. 
 
The Code of Conduct will include the following rules and guidelines governing student behavior: 

 Students will attend school daily; 

 Behavior will be directed to supporting an atmosphere of learning, sharing and 
cooperating; 

 Behavior will be directed at supporting the school’s mission and programs; 

 Behavior and language will be civil at all times, in both the virtual and “face to face” 
environments; 

 Students will be free of illegal drugs and alcohol while participating in school 
activities; 

Conduct will be respectful of all property, including the school’s website and web portal, 
public property and that of staff and other students. 

B. Our school’s policies regarding student expulsion and suspension, including students 
with disabilities 
 
SWCCCS’ Board of Trustees will define and publish the types of offenses that would lead to 
exclusion from school. As a virtual school, many of the issues with regard to protecting the 
physical space and property of the school and other students from being harmed by students at 
the school do not apply, unless the students are on an official, school-sponsored trip. Other issues 
may develop that only apply to students in virtual school environments. The expulsion and 
suspension policies must be tailored, therefore to the particular environment in which these 
students will be interacting with the other students and staff.  
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With regard to student behavior while on official school trips or “meet-ups”, offenses shall 
include, but may not be limited, to the following areas: 
 

 Alcohol 

 Attendance  

 Disrespect of teachers 

 Disobedience 

 Disruption of educational process 

 Drug-related activities 

 Harassment 

 Physical assaults/fighting 

 Theft 

 Vandalism of school property 

 Weapons  
 
Offenses made within the virtual school environment will include, but may not be limited to, the 
following: 
 

 Attendance problems 

 Disrespect of teachers or other school community members 

 Disobedience 

 Disruption of educational activities 

 Harassment 

 Threats made to school community members 

 Theft 

 Disruption of unauthorized alteration of school technologies, software or records 

 Other violations of the school’s code of conduct 
 
IF AN INCIDENT OCCURS   
 
1. Student will report to the CEO or administrator in charge. 
2. CEO will inform the student of the complaint against him or her. 
3. The student will be given an opportunity to respond with his or her side of the situation.  
4. If a suspension is warranted, a written notice of suspension will be prepared for the parents 

and given to the student. The notice will contain reasons for the suspension. 
 
SUSPENSION 
 
The following constitutes SWCCCS’ proposed policies for the suspension of students: 
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Suspensions for 1 to 3 days 
 
A student may be suspended for a maximum of three days without a hearing. A written notice of 
suspension will be prepared for the parents and given to the student.  The notice will contain 
reasons for the suspension. A conference with the parent will be scheduled before the student’s 
return to school. Suspension in the case of this cyber school means that students will continue to 
be able to do their work, but will not be allowed to participate in online or in-person activities 
sponsored by the school for that period of time.  
 
Suspensions for 4 to 10 days  
 
For suspensions of 4 to 10 days, the student and parent will have the right to an informal hearing 
with the CEO. The following requirements will govern the informal hearing: 
 

 The informal hearing is meant to encourage the student's parents/guardian to meet with 
the principal to discuss ways by which future offenses can be avoided. 

 The steps below will be followed to ensure due process: 
1.The student and the parent/guardian will be notified in writing of the reasons for the 
suspension.  
 2. They will be provided with sufficient notice of the time and place of the informal 
hearing. 

       3. A student will have the right to question any witnesses present at the informal hearing, 
and has the right to speak and produce witnesses on his/her own behalf. 

            4. An informal hearing will be held within the first 5 days of the suspension. 
 
For all suspensions, students shall have the responsibility to make up exams and work missed 
while being disciplined by suspension and shall be permitted to complete these assignments 
within guidelines established by the Board. Suspension in the case of this cyber school means 
that students will continue to be able to do their work, but will not be allowed to participate in 
online or in-person activities sponsored by the school for that period of time. 
 
EXPULSION 
 
The following constitutes SWCCCS’ proposed policies for the expulsion of students: 

 A Board decision is required to expel a student.  
 

1. Expulsion is exclusion from school for more than 10 days.  All expulsions require 
a prior formal hearing.  
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2. During the period prior to the hearing and decision of the Board of Trustees in an 
expulsion case, the student, unless on suspension, shall continue to participate in 
his cyberschool activities, including online classes, except: 
 
 If it is determined after an informal hearing that a student's presence in the 

virtual class or contact with other students in the school would constitute a 
threat to the health, safety, morals or welfare of others; and  

 If it is not possible to hold a formal hearing within the period of a 
suspension, the student may be excluded from school for more than 10 
school days, if the formal hearing is not unreasonably delayed.   

 Notification of the charges will be sent to the student's parents/guardian by certified mail. 

 Parents will be provided with sufficient notice of the time/place of the hearing. 

 The hearing will be held in private unless the student or parent requests a public hearing. 

 The student will have the right to be represented by counsel. 

 The student will have the right to be notified of the names of the witnesses against the 
student, and copies of the statements and affidavits, if any, of those witnesses. 

 The student will have the right to request that any such witnesses appear in person and 
answer questions or be cross-examined. 

 The student will have the right to testify and present witnesses on his own behalf. 

 A record will be kept of the hearing, either by stenographer or by tape recorder.   

 The proceeding will be held with all reasonable speed. 

 In the event the student is dissatisfied with the results of the hearing, an appeal may be 
filed in accordance with the Local Agency Law to the Court of Common Pleas within 
thirty (30) days of receipt of that Adjudication. If it is alleged that a constitutional issue is 
involved, the student may be able to file a claim for relief in the Federal District Court. 
Student and their parents/guardians will be apprised of these rights. 
 

All due process requirements will be respectively followed for regular and special education 
students. All attempts to rectify problems will be made before the implementation of sanctions. 
 
C. Our school’s mandatory student attendance plan and its fit with the code of conduct 
 
Students are required to attend and to participate constructively in all education activities and to 
log in to the school system to fulfill their required educational hours on each scheduled school 
day.  Students shall be considered “excused” for absence due to illness, family emergency or 
other such events as deemed appropriate in accordance with the school’s code of conduct.  
Students must submit, in writing, from their parent or guardian, a clear explanation outlining the 
date, and reason for the absence.  Students who fail to provide written documentation of absence 
will be subject to discipline as outlined in the school’s code of conduct.  Any student with ten 
(10) or more unexcused absences may be recommended for expulsion. 
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5. Timetable: 

A. Detailed timetable of projected steps and dates leading to the opening of our school is listed 
below: 

EVENT 2012 
Approval of charter  January 
Finalize Board of Trustees  February 
Complete and approve bylaws and contracts  March 
Complete and test online learning management system March 
Contact school districts regarding school design and 
mission  

April 

Recruit students February to April 
Complete office space  April 
Order and receive: 

 Curriculum materials 

 Furniture 

 Fixtures 

 Equipment 

 Telephone Service 

 Internet Service (T-1) 

May 

Obtain licenses and permits for office space May 
Hire CEO  April 
Complete hiring and personnel policies May 
Enroll students  May 
Notify districts of enrollments  May to September 
Hire teachers, administrators and other staff May to June 
Train teachers and other staff  June to August 
Assign teachers and send curriculum and computers to 
enrollees  

August 

Hold orientation sessions for all parents and students August 
Begin school September 
 
6. Safety:  

A. Our  intent to comply with all applicable safety requirements, including the following to 
demonstrate the safety and structural soundness of the school: 

 Inspection by a local building inspector. 

 Inspection by a local fire department.  

 Approval from the municipal licensing authority for use of any explosives and 
flammable compounds or liquids in connection with courses taught at the school. 
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 Compliance with all other federal, state, and local health and safety laws and 
regulations. 

 Application for certificates, licenses, etc. are part of the planning process. 
 
Note: All necessary certificates and occupancy permits must be issued and in effect prior to the 
opening of the charter school.  Preliminary clearances on all these requirements should be 
obtained prior to a lease being executed. 

The school’s facilities will be inspected by a local building inspector and the fire department 
prior to being occupied by SWCCCS. Although we do not expect to have any explosive 
compounds in our virtual school, any such compounds that will be used by the school will be 
used under appropriate municipal licenses. SWCCCS will comply with all federal, state, and 
local health and safety laws and regulations, with which we are very familiar, having already 
obtained approval for and opened three traditional schools. All applicable certifications and 
licenses will be applied for and obtained prior to the school occupying its physical office and 
educational space. 
 
7. School Health Services 

A. Our plan for providing school health services as required under Article XIV of the 
public school code 

 
The charter school will adopt a plan for providing school health services that complies with 
Article XIV of the Public School Code. Nursing services will be contracted to be available when 
students are on school trips and meet-ups. 
 
B. How school nursing services, including administration of medication, will be delivered 

 
Through a contracted agreement with the visiting Nurse’s Association or a similar agency, 
nursing services will be contracted to be available when students are on school-sponsored meet-
ups and trips. 
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Jerry Hecht 

 

 

 

 

 

Born in Philadelphia in the 1942  

1961 Graduated from Temple University High School  

During my HS years I learned trade of upholsterer as after school job 

1961Graduated from Gratz Hebrew College with Normal degree in teaching 

1961-1966 University of Philadelphia- received a BS in Business 
Administration with a majors in Accounting and History in 1966 

1963-1966 During college years worked as part time Philadelphia Taxi 
Driver  

1966-1970 Internal Revenue Service Field Agent specializing in Corporate 
and fraud audits. 

1970-1987 CEO of Aluminum Frame Company of America, commercial art 
wholesaler and manufacturer of metal picture frames. 

1982 to present work for Philadelphia Municipal Court 

1988-1999 Sales Manager for American Long Lines, telecommunication 
services. 

1999-present, Self Employed communication consultant, Telecom Mavin 

2004-present- Board member of Historic B’nai Abraham Synagogue. 

    



 

 

RESUME 

 

STEVE MAC 
 

 
 
 

     Steve Mac is an American success story.  He emigrated from Vietnam as a teenager in 1980.  The 
opportunity in the United States inspired him and so, through hard work, education, and an eye for self-
improvement, he became a skilled technician, a valued employee, and finally an entrepreneur.  His 
service enterprise attracts customers in droves from Chinatown in Philadelphia and then again from a 
wider multi-county area.  He desires to keep these opportunities open for his children, starting with 
education. 
 
BORN IN VIETNAM, 1963 
 
EMIGRATED TO THE UNITED STATES, 1980 
 
GRADUATED FROM LINCOLN TECH 
 
WORKED AS A SERVICE MECHANIC AND SUPERVISOR FOR FIRESTONE UNTIL 1999 
 
OWNER, S&B SERVICE, 1999 – PRESENT 
 
PRESIDENT, HIP SING ASSOCIATION.  THIS IS A CENTURY OLD ORGANIZATION THAT IN RECENT YEARS 
HAS UNDERTAKEN LARGE-SCALE HELP FOR THE CHINESE-AMERICAN COMMUNITY. 
 
ADVISOR, CHINESE BENEVOLENT ASSOCIATION.   FORMALLY ESTABLISHED IN 1882, THIS IS A WELL-
RESPECTED GROUP THAT WORKS FOR THE GOOD OF ITS COMMUNITY, ACTING AGAINST DEFAMATION, 
HELPING IMMIGRANTS,  AND HELPING WITH UNFORTUNATE CIRCUMSTANCES. 
 
MEMBER, CANTON ASSOCIATION.   
 
BOARD MEMBER, PHILADELPHIA LION’S CLUB 
 

 



























 















 





































 































































































































































































































































































 







 

































 





 



 






















































































	contents
	app
	appen a d
	HECHT MAC.pdf
	Jerry Hecht
	mac res


	appen e   f
	endorse letters.pdf
	20110929013720498
	endorse letters
	endorse letters
	20110922074321291
	endorse letters
	endorse letters
	endorse letters.pdf
	telecom mavin

	20110922073832530


	20110927093431201

	20110929013538419
	20110929151606353
	20110927093431201


	appen g   j



