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Language Matters!

Definitions and Terminology are important to the work 
around promoting comprehensive mental health to support 

learning environments. 



Mental health includes our emotional, 
psychological, and social well-being. It affects 

how we think, feel, and act. It also helps 
determine how we handle stress, relate to 

others, and make healthy choices. 

(CDC, 2018)

Mental Health?



PA Educational Definition of Trauma

1. Exposure to an event, series of events or set of 
circumstances that is experienced by an individual as 
physically or emotional harmful or threatening. 

2. Lasting adverse effects.

3. Creates significant difficulty in cognitive functioning and 
physical, social, emotional, mental or spiritual well-being.
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Equity

Every student has access to the educational resources and 
rigor they need at the right moment in their education across 
race, gender, ethnicity, language, disability, religion, sexual 
orientation, gender identity, family background and/or family 
income.
www.aspeninstitute.org/education; www.ccsso.org
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http://www.aspeninstitute.org/education
http://www.ccsso.org/


Comprehensive Mental Health System

Comprehensive school mental health systems provide a full 
array of supports and services that promote positive school 
climate, social emotional learning, mental health, and well-
being, while reducing the prevalence and severity of mental 
illness. 
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(National School Mental Health Curriculum, 2018)



Trauma-Informed Care Values 

• Safety

• Trustworthiness

• Collaboration & Mutuality

• Empowerment, Choice & Voice

• Cultural Sensitivity 
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Mental Health in Staff 



Types of Stress
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Positive Stress

Tolerable Stress

Toxic Stress



Compassion Fatigue in Staff and Systems
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https://compassionresiliencetoolkit.org/schools/a-toolkit-for-schools/



Signs of Compassion Fatigue in Staff

• Anxious, fearful 
• Depressed, sad, withdrawn, less engaged, absent 
• Irritable, impatient, frustrated, angry, explosive, over-reactive 
• Agitated, poor concentration, poor memory
• Vague physical complaints, headaches, GI problems, sleep 

disturbance, appetite disturbance 
• Overwhelmed, confused, difficulty with problem-solving or making 

decisions 
• Loss of creativity, lack of motivation
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(Kentucky Department of Education, 2020)



Self-Care for Staff and Systems

Creating Equitable School Systems: A Roadmap for 
Educational Leaders – Staff and Student Wellness Guide.

Checklist for Staff and Student Wellness

Organizational Self-Care Checklist

13

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/CreatingEquitableSchoolSystems/Pages/default.aspx
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/CreatingEquitableSchoolSystems/Pages/Support-Social-and-Emotional-Wellness.aspx
https://drive.google.com/drive/folders/1RUpcKDl3VXAWFIR8B8HxJvLrTV09oseP
https://drive.google.com/drive/folders/1RUpcKDl3VXAWFIR8B8HxJvLrTV09oseP
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Mental Health in Youth



Mental Health Concerns among Youth

20% of students live with a 
mental health condition, yet 

only around half receive 
treatment in a given year

(NIMH, 2015).
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(NAMI, 2019)



Pennsylvania Youth Survey (PAYS)
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In the past 12 months… 2015 2017 2019

Enjoyed being in school 43.4% 41.3% 38.6%

Feel safe at my school 84.1% 83.4% 80.0%

Threatened at school 20.3% 20.5% 18.9%

Attacked at school 8.4% 8.3% 7.6%

Brought weapon to school 1.6% 1.2% 0.9%

Experienced bullying 16.9% 28.2% 25.1%

Adults stop bullying when they see/hear it 65.1% 63.0% 54.8%

Felt depressed or sad most days 38.3% 38.1% 38.0%

Self-harm in past year 15.1% 16.5% 14.4%

Death of a friend or family member 40.3% 40.7% 39.1%

Worried about running out of food 13.7% 13.4% 11.7%

Felt tired every day/several times N/A 64.7%



Youth Suicide in Pennsylvania 
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School Safety and Substance Use
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26%

11%

4%

14%

21%

32%

17%

10%

24%

32%

Alcohol use Binge drinking Cigarette use Marijuana use Vaping use

Feel safe at school Feel unsafe at school

(Pennsylvania Youth Survey, 2019)



School Safety and Mental Health
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(Pennsylvania Youth Survey, 2019)

6%

15%

8%

17%

34%

23%

High level of depression Suicide ideation Suicide attempt

Feel safe at school Feel unsafe at school



Common Signs/Responses of Trauma or Stress

School-Age Children

• Fear, anxiety, worry

• Feelings of guilt, shame, and self-blame

• Headaches, stomachaches

• Nightmares, disrupted sleep

• Difficulty concentrating

• Angry outbursts, aggression, and withdrawal 

• Over- or under-reactions to situations in the environment (e.g., sudden movements, 
loud noises, physical contact)
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(Guarino, K. & Chagnon, E. 2018)
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Learning Environments and 
Enhancement of Staff and 
Student Growth



Ecological Systems Model

22(Hoover et al., 2019)



Equitable, Trauma Informed MTSS
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The Value of Mental Health Promotion 
in Schools

• Promotes well-being and educational success for all students

• Serves as foundation for Tiers 2 and 3 mental health services 
and supports

• Produces cost savings by investing in mental health promotion 
and early intervention (versus treatment)

• Decreases stigma about mental health and illness

• Promotes school staff well-being

• Mental health is part of overall health, and students must be 
healthy enough to learn, and teachers healthy enough to teach
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(National School Mental Health Curriculum, 2018)



Value of Comprehensive Mental Health Systems
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Building Blocks of Positive Learning Environments
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Engagement

• Relationships

• Respect for 
Diversity

• School 
Participation

Safety

• Emotional 
Safety

• Physical 
Safety

• Substance Use

Environment

• Physical 
Environment

• Academic 
Environment

• Wellness

• Disciplinary 
Environment

(National School Mental Health Curriculum, 2018)



The perception of a positive school climate, though 
beneficial for all students, may be even more beneficial for 
students at risk of negative outcomes.

(Jones, Berg & Osher, 2018; Loukas, 2007)

28



Trauma-Informed Strategies for Reentry

• Provide structured routines

• Remain flexible

• Offer choice

• Set limits and boundaries

• Use language that reinforces connectedness ("we")

• Acknowledge everyone's story

• Model self-care

• Reach out, respond, and refer
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Positive Learning Environment Focus

A Safe, Stable, and Supporting 
Relationship with a Caring Adult
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Building Positive Learning Environments 

• Plan how data will be collected, stored, analyzed, and shared

• Assess multiple dimensions of school climate

• Obtain input from a variety of groups

• Assess school climate in multiple ways

• Allow anonymous input

• Align with school/district vision

• Select evidence-based assessment tools
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(National School Mental Health Curriculum, 2018)



Building Positive Learning Environments 

• Supervision and safety monitoring

• Whole-school or classroom lessons on how traumatic stress 
impacts the brain

• Frame problems that come up as teachable moments

• Structured routines

• Teach routines

• Respond with empathy

• Encourage positive behaviors
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(PDE Staff and Student Wellness Guide)

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/CreatingEquitableSchoolSystems/Pages/Support-Social-and-Emotional-Wellness.aspx#studentwellness


School Wide Expectations

• Settings

• Routines

• Expectations

• Train staff to teach 
students expectations and 
how rewards are 
developed, scheduled, and 
delivered

• Involve families and 
community members
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Set Schoolwide Expectations 
about Positive Behaviors

Implement Schoolwide Positive 
Reinforcement Systems that Promote 
Positive Behaviors

• Rewards

• Supervision

• Opportunity

• Acknowledgement

• Prompts and pre-
corrections

• Error corrections

• Other strategies

• Discipline

(National School Mental Health Curriculum, 2018)



Mental Health Literacy

• Knowledge and beliefs about mental disorders which aid in 
their recognition, management, or prevention

• Four integrated components
oObtaining and maintaining positive mental health

oUnderstanding mental disorders and their treatments

oDecreasing stigma related to mental disorders

o Enhancing help-seeking efficacy

▪ Where to go

▪ When to go

▪ What to expect when you get there

▪ How to increase likelihood of “best available care” (skills and tools)
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(National School Mental Health Curriculum, 2018)



Social Emotional Learning

Increases in

• Academic achievement

• Prosocial behavior

• Social emotional skills

• Positive self-image

Decreases in

• Conduct problems

• Emotional distress

• Substance use
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(National School Mental Health Curriculum, 2018)



Pennsylvania Career Ready Skills

Skill Categories:

- Self Awareness and Self 
Management

- Establishing and Maintaining 
Relationships

- Social Problem Solving
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(PA Career Ready Skills)

https://www.education.pa.gov/K-12/CareerReadyPA/CareerReadySkills/Pages/default.aspx
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Data and Supports for Building 
Learning Environments



School Level Data

• Attendance 

• Behavioral data

• Course Performance 

• Supplemental Support Data

• Staff and Student Wellness Checklist

• Organizational Self-Care Checklist
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https://docs.google.com/forms/d/1lCxF5Gfq0kqy_W1No7pbvCApQyJ-jM-cOPCwOPaX2V0/edit?usp=sharing
https://docs.google.com/forms/d/1RnNzUKcOCzoW9pY0K0l0f2BlqGIbxi0lCT8TY2oNzNs/edit?usp=sharing


School Climate Assessment Tools
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(https://www.paschoolclimatesurvey.org/Beta.aspx)



Equity in Your Learning Environment

Equitable Practices Hub

Mid-Atlantic Equity 
Consortium: Criteria for An 
Equitable School Tool
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https://www.education.pa.gov/Schools/safeschools/equityandinclusion/EPH/Pages/default.aspx
https://maec.org/wp-content/uploads/2016/04/Criteria-for-an-Equitable-School-2020-accessible.pdf


School Health Assessment and Performance 
Evaluation System (SHAPE)
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(https://www.theshapesystem.com/)



SHAPE Domains
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(https://www.theshapesystem.com/)



SHAPE Domains
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(NCSMH, 2020)



Strategic Planning Guide
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(NCSMH, 2020)



SHAPE Domains
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(NCSMH, 2020)



Quality Guide and Resources

Quality guidance to 
advance school mental 
heath and sustainability.

Includes:

• Background

• Best Practice

• Action Steps

• Examples from the 
Field

• Resources
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(NCSMH, 2020)
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Opportunities for Learning 
and Networking Ahead



Development of 
Supportive Learning 
Environments

• Planning for Success (Posted 
April 29)

• Moving to Action (Posted April 
29)

• Teaming for Success (Posted 
April 29)

• Mobilization of Staff and 
Student Wellness (Posted April 
29)
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Collaborative 
Check-In Sessions

• May 10: 11:30-12:30 pm

• May 20: 2:30-3:30 pm

• June 2: 7:30-8:30 am
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Social & Emotional Wellness: Overview of Comprehensive 

Mental Health Systems

Submit your attendance for this session using this Google 
Form: tinyurl.com/PDEaccelerate 

If you are unable to open the tinyurl link, use:  
https://forms.gle/KcwcPxgT5gXguaKSA (case sensitive)

You may also access the attendance form by scanning this QR code 
with your smartphone. 

Both links and the QR code direct you to the same form. 

The exit code for this session is: 5 8 2 6 3

https://tinyurl.com/PDEaccelerate
https://forms.gle/KcwcPxgT5gXguaKSA


Accelerated Learning Resources

Creating Equitable School Systems: A 
Roadmap for Education Leaders

Supporting Staff and Student Wellness

Checklist for Staff and Student Wellness

Organizational Self-Care Checklist
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https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/CreatingEquitableSchoolSystems/Pages/default.aspx
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/CreatingEquitableSchoolSystems/Pages/Support-Social-and-Emotional-Wellness.aspx
https://drive.google.com/drive/folders/1RUpcKDl3VXAWFIR8B8HxJvLrTV09oseP
https://drive.google.com/drive/folders/1RUpcKDl3VXAWFIR8B8HxJvLrTV09oseP


Resources
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Pennsylvania Network for Student Assistance Services (PNSAS): http://pnsas.org/

PA Dept. of Education Safe Schools Website:
https://www.education.pa.gov/Schools/safeschools/Pages/default.aspx

PA Dept. of Education School Climate Surveys: https://www.paschoolclimatesurvey.org/Beta.aspx

PA Youth Survey: https://www.pccd.pa.gov/Juvenile-Justice/pages/pennsylvania-youth-survey-
(pays).aspx

The SHAPE System: https://www.theshapesystem.com/

http://pnsas.org/
https://www.education.pa.gov/Schools/safeschools/Pages/default.aspx
https://www.paschoolclimatesurvey.org/Beta.aspx
https://www.pccd.pa.gov/Juvenile-Justice/pages/pennsylvania-youth-survey-(pays).aspx
https://www.theshapesystem.com/


Mental Health Literacy Resources
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Pennsylvania Network for Student Assistance Services (PNSAS): http://pnsas.org/

PA Dept. of Education Safe Schools Website:
https://www.education.pa.gov/Schools/safeschools/Pages/default.aspx

Suicide Prevention Online Learning Center: https://pspalearning.com/

PA Youth Survey: https://www.pccd.pa.gov/Juvenile-Justice/pages/pennsylvania-youth-
survey-(pays).aspx

The SHAPE System: https://www.theshapesystem.com/

http://pnsas.org/
https://www.education.pa.gov/Schools/safeschools/Pages/default.aspx
https://pspalearning.com/
https://www.pccd.pa.gov/Juvenile-Justice/pages/pennsylvania-youth-survey-(pays).aspx
https://www.theshapesystem.com/


Contact Information

Dana Milakovic, PsyD, NCSP

Mental Health/AOD Specialist

Office for Safe Schools

Department of Education

Office Phone: (717) 214-4394

Email: damilakovi@pa.gov
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Perri Rosen, PhD, NCSP

Consulting Psychologist

Office of Mental Health and 
Substance Abuse Services

Office Phone: (717) 772-7858

Email: c-prosen@pa.gov

mailto:damilakovi@pa.gov
mailto:c-prosen@pa.gov



