
     

 

  
  

 

  
   
   
    
       

     

  

2023-2024 PIL Program Application 

Submission Instructions 

To Enroll: 
1. Download and save this PIL Application to your files.
2. Complete the downloaded application.
3. Save the completed application.
4. Send the completed application as an attachment via email to the

appropriate PIL Region office listed on the last page of this form.
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pennsylvania 
~ DEPARTMENT OF EDUCATION 

2023-2024 Participant Enrollment Application 
Pennsylvania Inspired Leadership Program 
“Creating Inspired Leaders at All Levels.” 

Please apply ASAP. Enrollment is limited. 

The number of credits/hours per course encompasses both in-class (virtual) activities and out-of-class assignments. 

Please Complete the following information. 

Name of Applicant (Include Title: Ms., Mrs., Mr., Dr., Fr., Sr.): 

Name to be Printed on Certificate: 

Present Position: 

PIL Course Selection 
Search the PIL website at www.education.pa.gov/Act45PIL to review the courses available in your region. Please indicate the 
desired course below. All face-to-face meeting days will be delivered virtually for the 2023-24 year. 

Revised Curriculum! NISL Courses may be retaken for Act 45 credit.
PRINCIPAL INDUCTION: NISL Course One & Two* 

Check Cohort 
Act 45/PIL

Credits 
CPE Hours 

# of Days/
Weeks 

PIL 
Region 

Location
(Virtual) Start Date

NISL Course 1* 
NISL Course 1 is a prerequisite for NISL Courses 2 and 3. 

1.5 Credits 
45 Hours 6 Days 

NISL Course 2* 2.5 Credits 
75 Hours 10 Days 

Updated: April 2023 Page 2 of 6 

Leading by Design
Must satisfy ONE of the following: Successfully completed Act 13 & Beyond, Successfully 
completed PA Induction, Currently hold a Level II Certification

1 Credits 
30 Hours 3 Days 

Act 13 and Beyond: Educators Driving Instructional Excellence 
Satisfies Act 13 requirement for new assistant/vice principals and 
principals. 

1 Credit 
30 Hours 3 Days 

Transforming Organizations
(Blended Course: Online & 1 Face-to-Face) 

1 Credit 
30 Hours 8 Weeks 

Team Building & Collaboration
(Blended Course: Online & 1 Face-to-Face) 

1 Credit 
30 Hours 8 Weeks 

Continuous Improvement 1: Getting Up and Running with the 
Essentials 1 Credit 

30 Hours 8 Weeks 

Shaping Communication Practices for Improved Leadership 
(Blended Course: Online & 1 Face-to-Face) 

1 Credit 
30 Hours 8 Weeks 

NISL Course 3 - Pilot only 2 Credits 
60 Hours 8 Days 

(Blended Course: Online & 1 Face-to-Face) 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.education.pa.gov%2FAct45PIL&data=02%7C01%7Crachhenry%40pa.gov%7Cb59f52c715a94c17171508d5632ac8fe%7C418e284101284dd59b6c47fc5a9a1bde%7C1%7C0%7C636523957768010089&sdata=CS9yIV18ipFZzcVv%2F6DP1ae0MRg4%2BDxyBwUgQF%2BbcCg%3D&reserved=0


     

 

  
 

 
 

 
 

 
 

 
  

 
  

  
    

 

 
      

 
  

  
    

 

 
      

 
  

  
     

    

 
      

    
 

 
      

 
    

  
   

 

 
      

 
   

 
  

  

 
     

 
    

  
 

  

 
     

 
 

  
 

       

 
      

 
 

 
  

 
   

  

  

   

   

   

  

  

  

  

  

  

Check Cohort 
Act 45/PIL

Credits 
CPE Hours 

# of Days/ PIL Location Start DateWeeks Region (Virtual) 

Foundations: Data to Action (#1)
1 Credit 
30 Hours 8 Weeks (Blended Course: Online & 1 Face-to-Face) 

Foundations: Data to Action is a prerequisite for School Level:  Data to 
Action 
School Level:  Data to Action (#2)
(Blended Course: Online & 1 Face-to-Face) 
Foundations: Data to Action is a prerequisite for School Level:  Data to 
Action 

1 Credit 
30 Hours 8 Weeks 

Classroom Level: Data to Action (#3)
1 Credit 
30 Hours 8 Weeks (Blended Course: Online & 1 Face-to-Face) 

Foundations: Data to Action & School Level:  Data to Action are 
prerequisites for Classroom Level: Data to Action 

Student Career Readiness: Foundations for School Leaders 
(Blended Course: Online & 1 Face-to-Face) 

1 Credit 
30 Hours 8 Weeks 

Comprehensive Mental Health for School Leaders (#1) 
1 Credit 
30 Hours 10 Weeks Prerequisite for Comprehensive Mental Health for School 

Leaders in Action. 
(Blended Course: Online & 1 Face-to-Face) 
Comprehensive Mental Health for School Leaders in Action (#2)
(Blended Course: Online & 1 Face-to-Face) 
Must complete Comprehensive Mental Health for School Leaders prior to 
enrollment. 

1 Credit 
30 Hours 8 Weeks 

Equitable Education for All Students: Why Leadership Matters
1.5 Credits 
45 Hours 12 Weeks (#1)

(Blended Course: Online & 2 Face-to-Face) 
Prerequisite for Equitable Practices in Education. 
Equitable Practices in Education: Cultivating Conditions for
Success (#2)
(Blended Course: Online & 1 Face-to-Face) 
Must complete Equitable Education for all Students prior to enrollment. 

1 Credit 
30 Hours 8 Weeks 

* Required for Principal Induction Program

All program costs will be paid by the Pennsylvania Department of Education. 

Years as an Administrator 
(Please indicate the number of years of administrative experience through June 2023.) 

Position Years 

Assistant Principal 

Principal 

Assistant Superintendent 

Superintendent 

0-5 Early Childhood Director

Intermediate Unit Assistant Executive Director 

Intermediate Unit Executive Director 

Vocational-Technical School Director 

Other: 
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Date Hired in Current Position: 

Were you a principal prior to January 1, 2008? Yes No 

If so, where and when? 

Are you in need of fulfilling the Act 45 Principal Induction Program Requirement within the first 5 years of service as an 
Assistant/Vice Principal or Principal? 

Yes No Already Completed Induction 

County: 

Number of Students in District: 

Number of Students in School: 

Applicant Information 
Intermediate Unit: 

School District: 

School: 

List grades you oversee, including pre-school programs: 

School Street Address: 

School City, State Zip Code: 

Work Email Address: 

Personal Email Address: 

Office Phone Number/Extension: 

Home Street Address: 

Home City, State Zip Code: 

Home Phone: Cell Phone: 
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PA Certificates Held 

Certificate Date Issued 

Prior Administrative Experience 
Title: Dates Employed: 

School District: 

Title: Dates Employed: 

School District: 

Act 45/PIL Credit 

PPID Number (Required): 

What year does your current Act 48 Continuing Education compliance period end? 

How many additional Act 45/PIL hours do you need by the end of your compliance period? 

Participants will be awarded Act 45/PIL hours/CPE credits at the completion of a course.  In order to receive PIL hours/CPE credits, 
participants must participate in all activities, complete all assignments, and attend all sessions or make up sessions missed at their 
regional location or in another region. 

Supervisor Information 

Name: 

Title: 

District or School: 

Office Phone Number/Extension: 

Email Address: 

Updated: April 2023 Page 5 of 6 



     

 

   

    
    

       

    
  

     
 

     
 

    
 

 
 

 
 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

  
 

  
 

 
 

 
 

   

 
  

  
  

  
 

 
  

 
 

 
 

 
 

 

 
  

   
   

  
 

 
 

  
 
   

   
  

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 
 

 
  

 
 

 
  

 
 

  
 

 
  

 
 
 

 
 

 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
  

 
 

 
 

 
  

 
 

 
 

 
 

 
  

 
   

 
   

 
  

 

Statements of Understanding and Affirmation: 

I understand that in order to receive Act 45/PIL hours/CPE credits or PQAS hours for a course, I must participate in all 
activities, attend all sessions and complete all assigned work, including the NISL Action Learning Project.  In the event that I 
must miss a day or part of a day of training, I will make up the session in either my region or another region. 

I understand that there will be a considerable amount of preparation including prior reading assignments and, in some cases, 
online work for each unit. 

I understand that I will be expected to complete job-embedded activities throughout the course along with a culminating project 
to receive Act 45/PIL hours. 

I affirm that my supervisor: (1) supports my participation in this program; and (2) agrees to provide release time for me to 
attend all course sessions. 

Please email application to the appropriate person in your region (see below). 
Region 1

IU 22, 23, 24, 25, 26 
Region 2

IU 14, 20, 21, 29 
Region 3
IU 18, 19 

Region 4
IU 9, 16, 17 

Regional Program Leader 
John Romanoski 

24 Middlemarch Rd. 
Douglasville, PA 19518 

484 300-5366 
johnr1216@gmail.com 

Regional Program Leader 
Carol Domb 

1919 Chestnut Street, #2808 
Philadelphia, PA 19103 

215.301.2185 
carolangela1257@gmail.com 

Send Application to: 
Elizabeth Nocella

Chester County IU 24 
455 Boot Road 

Downingtown, PA 19335 
484-237-5141

ElizabethN@cciu.org

Regional Program Leader 
Nancy K. Sinkus 

2968 Rockdale Road 
Slatington, PA 18080 

610-914-2078
nansin@berksiu.org 

Send Application to: 
Heidi Gamler 

Berks County IU 14 
1111 Commons Boulevard 

P.O. Box 16050 
Reading, PA  19612-6050 

610-987-8548
heigam@berksiu.org 

Regional Program Leader 
Hal Bloss 

Northeastern Educational IU 19 
1200 Line Street 

Archbald, PA 18403-2331 
570-760-6798

hbloss@iu19.org 

Send Application to: 
Nadine Homentosky 

Northeastern Educational IU19 
1200 Line Street 

Archbald, PA 18403-2331 
570-876-9291

nhomentosky@iu19.org 

Regional Program Leader 
Douglas Ulkins 

294 Wilcox Drive 
Troy, PA. 16947 
570-506-4089

dulkins@IU17.org 

Send Application to: 
Jennifer Diefenderfer 

Whitteker BLaST IU 17 
2400 Reach Road 

P.O. Box 3609 
Williamsport, PA  17701 

570-323-8561 x1029
registrar@iu17.org 

Region 5
IU 12, 13, 15 

Region 6
IU 8, 10, 11 

Region 7
IU 1, 2, 3, 7, 27 

Region 8
IU 4, 5, 6, 28 

Region 5 Program Leader 
Cheryl Rudawski 

3 Appomattox Court 
Mechanicsburg, PA 17050 

(717) 571-5836
cgrudawski@gmail.com 

Send Application to: 
Wanda Hayes 

Lancaster-Lebanon IU 13 
1020 New Holland Avenue 

Lancaster PA 17601 
(717) 947-1729

Wanda_hayes@iu13.org 

Regional Program Leader 
Edward Curry 

Tuscarora IU 11 
2527 US Highway 522 South 
McVeytown, PA 17051-9717 

717-363-1165
ecurry1@live.com 

Send Application to: 
Kathy Clark 

Tuscarora IU 11 
2527 US Highway 522 S. 

McVeytown, PA 17051-9717 
814 542 2501 ext. 1190 

kclark@tiu11.org 

Regional Program Leader 
Dr. Dean A. Casello 

Allegheny IU 3 
475 East Waterfront Drive 

Homestead, PA 15120 
412-394-5752

412-394-5750 (Fax)
dean.casello@aiu3.net 
Send Application to: 

Darlene Hochevar
Allegheny IU 3 

475 East Waterfront Drive 
Homestead, PA 15120 

412-818-7369

Regional Program Leader 
Dean C Maynard, Ed.D. 

PO Box 217 
Spartansburg, PA 16434 

814-440-8901
PILRegion8@iu5.org 

Send Application to: 
Wendy Carson 

NW Tri-County IU 5 
252 Waterford Street 
Edinboro, PA 16412 

814-734-8387
PIL@iu5.org
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Darlene.Hochevar@aiu3.net
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